CITY OF PHARR
PROPOSED BUDGET
FY 15/16

This budget will raise more total property taxes than last
year’s budget by $1,148,758 or 6.99% increase, and of that
amount, $334,239 is tax revenue to be raised from new
property added to the tax roll this year.




GENERAL FUND

General Fund is the chief operating fund of the City. All of the City’s activities
are reported in these funds unless there is a compelling reason to report an activity
in some other fund type.

GENERAL FUND (detailed): The General Fund is the general
operating fund of the City. It is used to account for all financial
resources traditionally associated with government, except those
required to be accounted for in another fund.

GENERAL CONTINGENCY RESERVE: This fund accounts
for the fiduciary responsible administration of the City’s
unreserved fund balance. This fund will be consolidated with the
General Fund in the preparation of the City’s financial report.
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CITY OF PHARR, TX
GENERAL CONTINGENCY RESERVE FUND

SUMMARY OF REVENUES AND EXPENDITURES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
REVENUES

Transfers In $ - $ - $ - $ - 5 -
Interest - = - - -
Total Revenues $ - 5 - 3 - 5 - $ -

EXPENDITURES
Emergency Contingencies $ - $ - $ - $ - 5 -
Total Expenditures _$ - $ - $ - 3 - $ -

Net Revenues Over/(Under) Expenditures $ - $ - $ - 3 - 3 -




SPECIAL REVENUES FUNDS

Special Revenue Funds are used to account for specific revenues that are legally
or self restricted to expenditure for particular purposes.

Community Development Fund — This fund accounts for grant
revenues that meet the program objectives set forth by the U.S.
Department of Housing & Urban Development in providing
affordable housing, a suitable and viable living environment and
expanding economic opportunities.

Grants Fund — This fund accounts for general grant revenues
awarded to the City. Three departments utilize this fund: Police,
Fire, and Library.

Hotel/Motel Fund — This fund accounts for revenue from a seven
percent tax levied upon the cost of City hotel and motel rooms with
a daily rate over $2. According to state civil statutes, this tax
revenue can be used to promote tourism, maintain and repair
convention facilities, promote the arts and humanities, or any other
purpose directly related to these activities.

Parkland Dedication — Created by Ordinance 0-99-49 on August
17, 1999, this fund accounts for contributions that developers are
required to make when creating subdivisions to provide
recreational areas in the form of neighborhood and community
parks.

Asset Sharing — This fund accounts for forfeitures awarded to the
City by the federal and state courts and drug enforcement agencies.
Revenues are restricted for police supplies and only to be used if
general funding is not available.

Paving & Drainage — This fund accounts for fees added to utility
bills and restricted for the purpose of street improvements.
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CITY OF PHARR, TX

GRANTS FUND

SUMMARY OF REVENUES AND EXPENDITURES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
REVENUES
Police $ 989,548 $ 808,410 $ 808410 $ 572,640 $ 1,562,300
Court 21,418 28,000 28,000 28,000 -
Fire - 42,000 42,000 8,000 -
PAL - 29,000 29,000 25,000 25,000
Library - - - - -
Public Works 53,656 80,000 80,000 29,000 60,000
Parks & Recreation - 644,140 644,140 - -
Transfer In - - - - 77,000
Total Revenues § 1,064,622 $ 1,631,550 $ 1,631,550 $ 662,640 $ 1,724,300
EXPENDITURES BY FUNCTION
Public Safety:
Police $ 989,548 $ 812,390 $ 812,390 $ 597,640 $ 1,639,300
Fire - 42,000 42,000 8,000 -
Court 21,418 28,000 28,000 28,000 -
1,010,966 882,390 882,390 633,640 1,639,300
Culture and Recreation:
PAL - 25,020 25,020 - 25,000
Library - - - = =
Parks & Recreation - 644,140 644,140 - -
- 669,160 669,160 - 25,000
Environmental:
Public Works 53,656 80,000 80,000 29,000 60,000
53,656 80,000 80,000 29,000 60,000
General - - - - -
Total Expenditures § 1,064,622 $ 1,631,550 $ 1,631,550 $ 662,640 $ 1,724,300
Net Revenues Over/(Under) Expenditures $ - $ - $ - 5 - $ -
EXPENDITURES BY ACTIVITY
Personnel $ 917,429 $ 829,920 $ 829,920 $ 625,640 $ 1,645,450
Supplies 16,153 152,490 152,490 37,000 60,000
Other 36,236 5,000 5,000 - -
Vehicle Maintenance 12,460 - - - -
Capital Outlay 82,344 644,140 644,140 - 18,850
Total Expenditures § 1,064,622 $ 1,631,550 $ 1,631,550 $ 662,640 $ 1,724,300
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for major capital acquisition and
construction activities so as to not distort ongoing operating activities of other
funds.

General Capital Projects fund: is used to account for projects
planned as part of the City’s general capital improvement program.

Bridge Capital Projects fund: is used to account for projects
planned as part of the City’s international bridge -capital
improvement program.

Utility Capital Projects fund: is used to account for projects
planned as part of the City’s utilities capital improvement program.
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DEBT SERVICE FUND

Debt Service Funds are used to account for the accumulation of resources and
payment of general long-term debt of the City.

Debt Service — This fund accounts for the accumulation of
resources for and the payment of General and Certificates of
Obligation.
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ENTERPRISE FUNDS

Enterprise Funds are used to report any activity for which a fee is charged to
external users of goods and services.

Utility Fund: is used to account for the City’s water and
sewer/wastewater system operations.

Event Center: is used to account for the City’s events and tourism
operations.

Bridge Fund: is used to account for the City’s international bridge
operations. The bridge enables traffic to flow to and from Mexico.

Golf Course Fund: is to account for the City owned Tierra Del
Sol Golf Course operations.
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INTERNAL SERVICE FUND

Internal Service Funds are used to account for the financing of goods or services
provided by one department to other departments within the City on a cost-
reimbursement basis.

City Garage Fund — This fund is used to account for fleet
maintenance and maintains an inventory of parts for the City-
owned vehicles.
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COMPONENT UNITS

Component Units

Blended Component Units: Separate legal entities whose governing body is
the same or substantially the same as the City Commission or the component
unit provides services entirely to the City.

Pharr Economic Development Corporation) -is a nonprofit industrial
development corporation organized for the same purpose as the PEDC 4a
but with the legal authority to use sales tax funds for a wider range of
projects.

Pharr Public Facilities Corporation No. 1. - PPFC#1 is a separate entity
with its own EIN, whose board consists of the same members of the City
Commission. PPFC#1 was used for funding and purchase of land for

economic development activities via a loan from Frost Bank of
$15,000,000.

Tax Increment Reinvestment Zone No. 1- TIRZ is a separate entity with
its own EIN, whose three of its board members consists of the same
members of the City Commission. TIRZ No. 1 was established to
provide a financing mechanism to facilitate a high quality development
in the Pharr area.

Discretely Component Units: Separate legal entities in which the primary
government is financially accountable and is able to impose will on the
organization.

Police Athletic League- PAL is a separate entity with its own EIN, with
the purpose of Youth Crime Prevention.




CITY OF PHARR, TX
BLENDED COMPONENT UNIT

PEDCII FUND
SUMMARY OF REVENUES AND EXPENSES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-22015 2014-2015 2014-2015 2015-2016
REVENUES

Sales Tax $ 3.639.260 § 3.745,000 $ 3.745.000 $ 3.890.221 $ 4.007.000
Interest 13.339 13.610 13.610 13.000 1.300

Contributed Capital 4.394.963 - - - -

Transfer In 2.706 - - - -
Other 389.268 30.000 30,000 85,000 74.100
Total $§ 8.439.537 § 3,788,610 $ 3,788.610 $ 3.988.221 $ 4.082,400

EXPENSES

Personnel $ 284,597 § 327,940 $ 381,820 $ 341,400 $ 623.430
Supplies 51,981 19,000 20,550 19,850 16,400
Maintenance 37,399 30,000 36.000 35,000 28,500
Rentals 4,048 5,500 5,500 3,000 3,000
Contractual services 335,032 471,400 442.500 424,300 435,400
Vehicle Maintenance 1,632 3,000 3,000 1,300 2,300
Debt Service 553.381 898,250 898,250 893.300 893.100

Capital Outlay 285,477 50,000 186,450 188.250 -
Non-Departmental 1.101,779 764,560 1,472.680 1.277,550 654,170
Transfers Out 3,311,554 1.218,960 4.221.014 4.021.480 1,426.100
Total § 5,966,880 § 3,788,610 $ 7,667.764 $ 7.205.430 $ 4,082,400

Net Revenues Over/(Under) Expenses $ 2472657 §$ - $ (3.879.154) $ (3.217,209) $ -




CITY OF PHARR, TX
BLENDED COMPONENT UNIT

PHARR PUBLIC FACILITIES CORPORATION #1 FUND
SUMMARY OF REVENUES AND EXPENSES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
REVENLUES
Contributions - Gen Fund $ 947510 # $ 985.000 $ 985.000 $ 985.000 $ 985.000
Contributions - PEDC 1,949,923 - - - -
Total $ 2,897,433 $ 985.000 $ 985.000 $ 985,000 3 985.000
EXPENSES
Debt Service - # 985,000 985.000 985,000 985,000
Total § - $ 985.000 $ 985,000 $ 985,000 $ 985,000

Net Revenues Over/(Under) Expenses $ 2,897,433 $ - $ - $ - $




CITY OF PHARR, TX
BLENDED COMPONENT UNIT

TAX INCREMENT REINVESTMENT ZONE #1 FUND
SUMMARY OF REVENUES AND EXPENSES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
REVENUES
Property Tax $ 100.620 $ 118.100 $ 118.100 $ 179.491 $ 157.400
Other 1.137 500 500 - -
Total $ 101.757 $ 118,600 $ 118,600 $ 179,491 $ 157,400
EXPENSES
Incentives - - - - 157,400
Total § - $ - $ = $ - $ 157,400
Net Revenues Over/(Under) Expenses $ 101,757 $ 118,600 $ 118,600 $ 179,491 $ -




CITY OF PHARR, TX
DISCRETELY COMPONENT UNIT

PHARR ATHLETIC LEAGUE SPORTS PROGRAM FUND
SUMMARY OF REVENUES AND EXPENSES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2015-2016 2015-2016
REVENUES

Sports Fee $ 153.967 % 184.850 $ 184.850 3 159,670 $ 218.130
Concession 29.894 22.000 22.000 42,000 40,000
Gate 30.082 25,000 25.000 25,000 25.000
Sponsorship 21,648 25,000 53.600 54,000 30.000
Donations 24,246 12,250 12,250 29,500 26.500

Interest 55 50 50 50 -
Other 10,686 2,900 2,900 2,500 2,900
Hub Festival - - 302,080 408,240 355.600
Transfers In - Hotel Festivals - - 10.000 10,000 20.000
Transfers In - Bridge Festivals - - 20,000 20,000 35.000
Transfers In - PEDC Festivals - - 20,000 20,000 70,000
Transger In-General Fund Festivals - - - 116.573 135,000
Transfers In - General Fund 229,474 211,260 351,260 144,790 133,470
Total $ 500,052 $ 483,310 $ 1,003,990 $ 1,032,323 $ 1,091,600

EXPENSES

Supplies 261,446 253,360 289.460 279,500 288,900
Maintenance 12,420 19,300 19,800 18,500 18,500
Rentals 1,342 1,000 1.000 1,000 1,000
Other services 117,774 179,650 177.650 150,010 158,800
Vehicle Maintenance 8,541 30,000 24,000 8,500 8,800
Hub Festival - - 476.980 574,813 515,600
Veterans Parade - . - - 27,500
Christmas Party - - - - 32,500
4th of July Party - - - - 40,000

Non-Departmental 61,678 - B - -
Total $ 463,202 $  483.310 $ 988.890 $ 1,032,323 $ 1.091.600

Net Revenues Over/(Under) Expenses $ 36,850 $ - $ 15,100 $ - $ -




