
















 

City Engineer’s Report 

March 17, 2015 

 

 

Design Projects: 

 

City of Pharr Bicycle Accessible Improvements 

Engineer has completed 90% of the design; 90% has been submitted to TxDOT for review. The 

environmental consultant is currently working on the environmental document for the project.  

 

City of Pharr Pedestrian Improvements Project – Ridge Road 

  Plans and Specifications are about 60% completed.   

 

International Trade Center – Bridge 

 Architect has submitted 100% of construction plans. A meeting with staff was held to review 100% 

plans. 

 

Owassa Road 

  TxDOT is currently reviewing the Opportunity for a Public Hearing Notice that will have to be posted 

for two weeks to allow the public for any final comments on the project. A Utility Coordination 

meeting has been scheduled for March 31, 2015.    

 

Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 

 Contract has been signed with Aldana Engineering & Traffic Design for the preparation of plans and 

specifications for this project.  

 

Construction Projects: 

 

Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements 

  Foremost Paving has milled the asphalt and removed existing base material on Central Capote Ave, from 

S. Cage Blvd to the DPS exit from the International Bridge. Subgrade material has been limed stabilized 

and reworked.   

 

  Contract Amount:   $1,617,323 

  Current Expenditures: $0 

  Percent Completed:  5%   

 

East Anaya Road 

Contracts have been signed with IOC Company and a pre-construction meeting was held on February 11, 

2015.  

 

  Contract Amount:   $179,152.65 

  Current Expenditures: $0 

  Percent Completed:  0%   

 

Egly & Sugar Drainage Detention Pond-Offsite Improvements 

 A bid opening was held on February 10, 2015. Contract execution with Garco Industries is underway. 

 

 

 

 



 

Moore Road Driveway at Pharr Police Department 

Paving has been completed; a final walk thru is scheduled for this week.  

 

   Contract Amount:   $126,700.00 

  Current Expenditures: $  84,627.17 

  Percent Completed:  99%   

 

Northside Park – Special Needs 

Contractor is currently working on the site grading and installation of the playsets. Letters have been 

sent to Texas Descon to submit a revised schedule but no response. 

 

  Contract Amount:   $708,150.00 

  Current Expenditures: $648,903.00   

  Percent Completed:  85%   

 

 

Single Machine Repaving Project 1
st
 Year Program  

 Cutler Repaving is currently working in the South portion of the project in Los Ebanos Subdivision and 

Juan Balli Road.  

 

  Contract Amount:   $1,133,651.44 

  Current Expenditures: $73,971.94 

  Percent Completed:  15%   

 

South Pharr Sidewalk Improvements Project 

Stripping of crosswalks will begin this week. A preliminary walk-thru was done and punch list items are 

being addressed.  

 

    Contract Amount:   $242,402.85 

  Current Expenditures: $256,934.63 

  Percent Completed:  99%   

 

Traffic Signal at Sugar & Sioux Road 

 A bid opening was held on January 30, 2015. Contracts have been signed and a pre-construction meeting 

will be scheduled soon.  

 

  Contract Amount:   $83,126.55 

  Current Expenditures: $0 

  Percent Completed:  0%   

 

Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

 A bid opening was held on January 23, 2015. Contract execution with Associated Construction Partners, 

Ltd is underway.  



 

 

 
 

Single Machine Repaving – Juan Balli Road 
 

 
 

Capote Industrial/Las Milpas Industrial Park Street Improvements – Capote Central Ave 



 

 

 
 

Moore Road Driveway – Police Department 
 

 
 

Northside Park – Special Needs 



 

 
 

 
 

South Pharr Sidewalk Improvements Project 









Difference

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

MONTH

OCT.  $              929,360  $              759,706  $              859,104  $              954,528  $           1,095,758  $          1,095,399 1,175,133             79,734$                 

NOV.                   966,454                   853,469                   934,857               1,025,682               1,009,747              1,064,491 1,272,920             208,429                 

DEC.               1,031,223                   713,001                   884,556                   914,194               1,065,676              1,151,064 1,255,599             104,534                 

JAN.                   845,773                   709,734                   849,909                   929,064               1,065,003              1,166,651 1,231,604             64,952                   

FEB. 897,043                                   884,137               1,029,775               1,214,454               1,132,199              1,301,266 1,403,486             102,220                 

MAR.                   880,930                   764,227                   811,325                   959,178               1,014,839              1,090,660 1,244,493             153,833                 

APR.                   827,859                   867,908                   857,093                   979,239               1,033,280              1,120,837 

MAY                   982,711               1,015,352               1,091,964               1,250,746               1,207,076              1,332,207 

JUN.                   872,035                   847,624                   925,577               1,098,232               1,075,570              1,239,819 

JUL.                   813,224                   840,234                   881,787               1,142,386               1,087,853              1,239,026 

AUG.                   976,485                   989,186               1,065,228               1,226,816               1,203,458              1,284,104 

SEP.                   817,638                   863,996                   960,373               1,131,188               1,034,174              1,183,373 

TOTAL 10,840,735$          10,108,574$          11,151,549$          12,825,707$          13,024,633$         14,268,899$         7,583,234$           713,702$               

AVERAGE PER MONTH

903,395$               842,381$               929,296$               1,068,809$            1,085,386$           1,189,075$           1,263,872$           

INCREASE/(DECREASE) IN SALES TAX COLLECTION

(61,013)$               86,915$                 139,513$               16,577$                 103,689$              713,702$              

INCREASE FROM PREVIOUS YEAR

-6.75% 10.32% 15.01% 1.55% 9.55% 10.39%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

Budget - YTD 9,767,333$            9,955,067$            11,598,933$          13,443,500$         13,443,500$         14,980,000$         

Bud vs. Actual 341,241$               1,196,482$            1,226,774$            (418,867)$             825,399$              (7,396,766)$         

% Difference 10.73% 9.56% -3.22% 5.78% -97.54%

*NOT including $500,000 audit adjustment in Mar 2011

FY 14/15 - FY 

13/14 

City of Pharr

Sales Total Tax Analysis (2%) - Cash Basis



Difference

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

MONTH

OCT.  $              697,020  $              569,780  $              644,328  $              715,896  $              821,818  $              821,549  $              881,349 59,800$          

NOV.                  724,840                  640,102                  701,143                  769,262                  757,310                  798,368  $              954,690 156,321$        

DEC.                  773,417                  534,751                  663,417                  685,645                  799,257                  863,298  $              941,699 78,401$          

JAN.                  634,330                  532,300                  637,432                  696,798                  798,752                  874,989  $              923,703 48,714$          

FEB.                  672,782                  663,103                  772,331                  910,841                  849,149                  975,950  $           1,052,615 76,665            

MAR.                  660,698                  573,170                  608,494                  719,383                  761,129                  817,995  $              933,370 115,375          

APR.                  620,894                  650,931                  642,820                  734,429                  774,960                  840,628 

MAY                  737,033                  761,514                  818,973                  938,060                  905,307                  999,155 

JUN.                  654,026                  635,718                  694,182                  823,674                  806,678                  929,864 

JUL.                  609,918                  630,175                  661,340                  856,789                  815,890                  929,270 

AUG.                  732,364                  741,889                  798,921                  920,112                  902,594                  963,078 

SEP.                  613,229                  647,997                  720,280                  848,391                  775,630                  887,530 

TOTAL 8,130,552$           7,581,430$           8,363,662$           9,619,280$           9,768,475$           10,701,674$         5,687,426$           535,277$        

AVERAGE PER MONTH

677,546$               631,786$               696,972$               801,607$               814,040$               891,806$               947,904$               

INCREASE/(DECREASE) IN SALES TAX COLLECTION

(549,121)$             782,231$               1,255,619$           149,195$               933,199$               535,277$               

INCREASE FROM PREVIOUS YEAR

-6.75% 10.32% 15.01% 1.55% 9.55% 10.39%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

Budget - YTD 7,325,500$           7,466,300$           8,699,200$           10,082,625$         10,082,625$         11,235,000$         

Bud vs. Actual 255,930$               897,362$               920,080$               (314,150)$             619,049$               (5,547,574)$          

% Difference 3.38% 10.73% 9.56% -3.22% 5.78% -97.54%

*NOT including $500,000 audit adjustment in Mar 2011

FY 14/15 - FY 

13/14 

City of Pharr

Sales Tax Analysis - City & Prop Tax Relief (1.5%) - Cash Basis



Regular City Tax (1%)

FY 14/15 FY 13/14 $ Change % Change

October 627,799.50$              575,532.10$              52,267.40$                9.08%

November 615,801.85 583,325.69 32,476.16 5.57%

December 701,743.00 650,633.14 51,109.86 7.86%

January 622,246.61 545,330.03 76,916.59 14.10%

February 0.00 560,418.71

March 0.00 666,113.53

April 0.00 619,909.50

May 0.00 619,513.00

June 0.00 642,052.07

July 0.00 591,686.70

August 0.00 587,566.25

September 0.00 636,459.96

  Totals 2,567,590.96$           7,278,540.65$           212,770.01$              9.04%

Credit In Lieu of Property Tax (.5%)

FY 14/15 FY 13/14 $ Change % Change

October 313,899.75$              287,766.05$              26,133.70$                9.08%

November 307,900.92 291,662.84 16,238.08 5.57%

December 350,871.50 325,316.57 25,554.93 7.86%

January 311,123.31 272,665.01 38,458.29 14.10%

February 0.00 280,209.35

March 0.00 333,056.76

April 0.00 309,954.75

May 0.00 309,756.50

June 0.00 321,026.04

July 0.00 295,843.35

August 0.00 293,783.13

September 0.00 318,229.98

  Totals 1,283,795.48$           3,639,270.32$           106,385.01$              9.04%

PEDC (.5%)

FY 14/15 FY 13/14 $ Change % Change

October 313,899.75$              287,766.05$              26,133.70$                9.08%

November 307,900.92 291,662.84 16,238.08 5.57%

December 350,871.50 325,316.57 25,554.93 7.86%

January 311,123.31 272,665.01 38,458.29 14.10%

February 0.00 280,209.35

March 0.00 333,056.76

April 0.00 309,954.75

May 0.00 309,756.50

June 0.00 321,026.04

July 0.00 295,843.35

August 0.00 293,783.13

September 0.00 318,229.98

  Totals 1,283,795.48$           3,639,270.32$           106,385.01$              9.04%

Total Sales Tax (2%)

FY 14/15 FY 13/14 $ Change FY 14/15  Budget

October 1,255,599.00$           1,151,064.20$           104,534.80$              1,248,333.33$            

City of Pharr

Annual Sales Tax Activity Analysis FY 14/15 - GAAP Basis



November 1,231,603.69             1,166,651.37             64,952.32 1,248,333.33              

December 1,403,486.00             1,301,266.27             102,219.73 1,248,333.33              

January 1,244,493.22             1,090,660.05             153,833.17 1,248,333.33              

February -                             1,120,837.41             

March -                             1,332,227.05             

April -                             1,239,819.00             

May -                             1,239,026.00             

June -                             1,284,104.14             

July -                             1,183,373.39             

August -                             1,175,132.50             

September -                             1,272,919.91             

  Totals 5,135,181.91$           14,557,081.29$         425,540.02$              4,993,333.33$            

9.04%



FY 13/14 Cum Change

52,267.40$                     

84,743.56                       

135,853.43                     

212,770.01                     

FY 13/14 Cum Change

26,133.70$                     

42,371.78                       

67,926.71                       

106,385.01                     

FY 13/14 Cum Change

26,133.70$                     

42,371.78                       

67,926.71                       

106,385.01                     

Actual vs. Budget

7,265.67$                       

City of Pharr

Annual Sales Tax Activity Analysis FY 14/15 - GAAP Basis



(16,729.64)                      

155,152.67                     

(3,840.11)                        

0.95%

141,848.58$                   Total

106,386.43                     City Portion



Valley  Net Payment  Payment % Change  2015 Payments  2014 Payments % Change
Rank City  This Period  Prior Year  To Date  To Date 

1 Pharr 1,244,493.22 1,090,660.05 14.10% 3,879,583.26 3,558,577.69 9.02%

2 Edinburg 1,487,995.88 1,325,913.55 12.22% 5,116,741.87 4,911,045.78 4.19%

3 Harlingen 1,606,151.55 1,566,462.92 2.53% 5,714,858.88 5,524,675.78 3.44%

4 San Juan 239,179.82 236,358.72 1.19% 814,284.00 780,104.29 4.38%

5 McAllen 4,331,497.00 4,304,084.00 0.64% 17,524,975.81 17,125,298.00 2.33%

6 Weslaco 853,497.99 850,153.42 0.39% 3,188,102.92 2,934,602.77 8.64%

7 Alamo 258,231.80 260,221.02 -0.76% 909,742.50 921,466.32 -1.27%

8 Brownsville 2,397,948.94 2,431,668.83 -1.39% 9,543,877.89 9,053,750.54 5.41%

9 Mission 1,127,533.41 1,154,073.69 -2.30% 3,953,519.20 3,904,765.33 1.25%

10 Mercedes 435,492.90 457,667.84 -4.85% 2,435,317.27 2,333,743.92 4.35%

1 Pharr 1,244,493.22 1,090,660.05 14.10% 3,879,583.26 3,558,577.69 9.02%

2 Weslaco 853,497.99 850,153.42 0.39% 3,188,102.92 2,934,602.77 8.64%

3 Brownsville 2,397,948.94 2,431,668.83 -1.39% 9,543,877.89 9,053,750.54 5.41%

4 San Juan 239,179.82 236,358.72 1.19% 814,284.00 780,104.29 4.38%

5 Mercedes 435,492.90 457,667.84 -4.85% 2,435,317.27 2,333,743.92 4.35%

6 Edinburg 1,487,995.88 1,325,913.55 12.22% 5,116,741.87 4,911,045.78 4.19%

7 Harlingen 1,606,151.55 1,566,462.92 2.53% 5,714,858.88 5,524,675.78 3.44%

8 McAllen 4,331,497.00 4,304,084.00 0.64% 17,524,975.81 17,125,298.00 2.33%

9 Mission 1,127,533.41 1,154,073.69 -2.30% 3,953,519.20 3,904,765.33 1.25%

10 Alamo 258,231.80 260,221.02 -0.76% 909,742.50 921,466.32 -1.27%

10,762,573.93 10,366,027.16 3.68% 40,518,018.47 38,899,713.76 3.99%

381,531,250.57 359,653,505.91 5.73% 1,353,143,249.00 1,260,827,507.00 6.82%

SALES TAX STATE COLLECTION RGV COMPARISON -MARCH 2015

HIDALGO COUNTY 

STATE TOTALS

Rank Based on Current Month Activity

Rank Based on Calendar Year 2015 To Date Activity



CITY OF PHARR

SALES TAX 5 YEAR TREND ANALYSIS

1 2 3 4 5 6 7 8 9 10 11 12

FY 10/11 24.06% 19.75% 16.47% 6.16% -1.25% 7.55% 9.20% 4.95% 7.69% 11.15% 11.11% 9.72%

FY 11/12 3.35% 9.31% 17.93% 18.22% 14.25% 14.54% 18.65% 29.55% 15.17% 17.79% 14.80% -1.55%

FY 12/13 16.57% 14.63% -6.77% 5.80% 5.52% -3.49% -2.06% -4.77% -1.90% -8.58% -0.03% 5.42%

FY 13/14 8.01% 9.54% 14.93% 7.47% 8.47% 10.37% 15.27% 13.90% 6.70% 14.43% 7.28% 19.58%

FY 14/15 9.08% 5.57% 7.86% 14.10%
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FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15



Regular City Tax (1%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 575,532.10$              532,838.03$              42,694.07$                8.01% 42,694.07$                     

November 583,325.69 532,501.58 50,824.11 9.54% 93,518.18                       

December 650,633.14 566,099.42 84,533.72 14.93% 178,051.90                     

January 545,330.03 507,419.45 37,910.58 7.47% 215,962.48                     

February 560,418.71 516,640.11 43,778.59 8.47% 259,741.07                     

March 666,113.53 603,537.88 62,575.65 10.37% 322,316.72                     

April 619,909.50 537,785.19 82,124.31 15.27% 404,441.03                     

May 619,513.00 543,926.65 75,586.36 13.90% 480,027.38                     

June 642,052.07 601,729.22 40,322.85 6.70% 520,350.24                     

July 591,686.70 517,086.83 74,599.86 14.43% 594,950.10                     

August 587,566.25 547,699.43 39,866.82 7.28% 634,816.93                     

September 636,459.96 532,245.66 104,214.30 19.58% 739,031.22                     

  Totals 7,278,540.65$           6,539,509.43$           739,031.22$              11.30%

Credit In Lieu of Property Tax (.5%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 287,766.05$              266,419.01$              21,347.04$                8.01% 21,347.04$                     

November 291,662.84 266,250.79 25,412.05 9.54% 46,759.09                       

December 325,316.57 283,049.71 42,266.86 14.93% 89,025.95                       

January 272,665.01 253,709.73 18,955.29 7.47% 107,981.24                     

February 280,209.35 258,320.06 21,889.30 8.47% 129,870.54                     

March 333,056.76 301,768.94 31,287.82 10.37% 161,158.36                     

April 309,954.75 268,892.60 41,062.16 15.27% 202,220.51                     

May 309,756.50 271,963.32 37,793.18 13.90% 240,013.69                     

June 321,026.04 300,864.61 20,161.43 6.70% 260,175.12                     

July 295,843.35 258,543.42 37,299.93 14.43% 297,475.05                     

August 293,783.13 273,849.71 19,933.41 7.28% 317,408.46                     

September 318,229.98 266,122.83 52,107.15 19.58% 369,515.61                     

  Totals 3,639,270.32$           3,269,754.71$           369,515.61$              11.30%

PEDC (.5%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 287,766.05$              266,419.01$              21,347.04$                8.01% 21,347.04$                     

November 291,662.84 266,250.79 25,412.05 9.54% 46,759.09                       

December 325,316.57 283,049.71 42,266.86 14.93% 89,025.95                       

January 272,665.01 253,709.73 18,955.29 7.47% 107,981.24                     

February 280,209.35 258,320.06 21,889.30 8.47% 129,870.54                     

March 333,056.76 301,768.94 31,287.82 10.37% 161,158.36                     

April 309,954.75 268,892.60 41,062.16 15.27% 202,220.51                     

May 309,756.50 271,963.32 37,793.18 13.90% 240,013.69                     

June 321,026.04 300,864.61 20,161.43 6.70% 260,175.12                     

July 295,843.35 258,543.42 37,299.93 14.43% 297,475.05                     

August 293,783.13 273,849.71 19,933.41 7.28% 317,408.46                     

September 318,229.98 266,122.83 52,107.15 19.58% 369,515.61                     

  Totals 3,639,270.32$           3,269,754.71$           369,515.61$              11.30%

Total Sales Tax (2%)

FY 13/14 FY 12/13 $ Change FY 13/14 Budget Actual vs. Budget

October 1,151,064.20$           1,065,676.05$           85,388.15$                1,120,291.67$            30,772.53$                     

November 1,166,651.37             1,065,003.16             101,648.21 1,120,291.67              46,359.70                       

December 1,301,266.27             1,132,198.83             169,067.44 1,120,291.67              180,974.60                     

January 1,090,660.05             1,014,838.90             75,821.15 1,120,291.67              (29,631.62)                      

February 1,120,837.41             1,033,280.22             87,557.19 1,120,291.67              545.74                            

March 1,332,227.05             1,207,075.76             125,151.29 1,120,291.67              211,935.38                     

April 1,239,819.00             1,075,570.38             164,248.62 1,120,291.67              119,527.33                     

May 1,239,026.00             1,087,853.29             151,172.71 1,120,291.67              118,734.33                     

June 1,284,104.14             1,203,458.43             80,645.71 1,120,291.67              163,812.47                     

July 1,183,373.39             1,034,173.66             149,199.73 1,120,291.67              63,081.72                       

August 1,175,132.50             1,095,398.85             79,733.65 1,120,291.67              54,840.83                       

September 1,272,919.91             1,064,491.32             208,428.59 1,120,291.67              152,628.24                     

  Totals 14,557,081.29$         13,079,018.85$         1,478,062.44$           13,443,500.00$          1,113,581.29$                

City of Pharr

Annual Sales Tax Activity Analysis FY 13/14- GAAP Basis



Regular City Tax (1%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 532,838.03$              457,096.97$              75,741.06$                16.57% 75,741.06$                     

November 532,501.58 464,532.23 67,969.35 14.63% 143,710.41                     

December 566,099.42 607,227.03 (41,127.61) -6.77% 102,582.79                     

January 507,419.45 479,588.80 27,830.65 5.80% 130,413.44                     

February 516,640.11 489,619.52 27,020.59 5.52% 157,434.04                     

March 603,537.88 625,373.10 (21,835.22) -3.49% 135,598.82                     

April 537,785.19 549,115.89 (11,330.70) -2.06% 124,268.12                     

May 543,926.65 571,192.93 (27,266.29) -4.77% 97,001.84                       

June 601,729.22 613,408.23 (11,679.01) -1.90% 85,322.83                       

July 517,086.83 565,593.77 (48,506.94) -8.58% 36,815.89                       

August 547,699.43 547,878.92 (179.49) -0.03% 36,636.40                       

September 532,245.66 504,873.35 27,372.31 5.42% 64,008.71                       

  Totals 6,539,509.43$           6,475,500.72$           64,008.71$                0.99%

Credit In Lieu of Property Tax (.5%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 266,419.01$              228,548.49$              37,870.53$                16.57% 37,870.53$                     

November 266,250.79 232,266.12 33,984.68 14.63% 71,855.20                       

December 283,049.71 303,613.52 (20,563.81) -6.77% 51,291.40                       

January 253,709.73 239,794.40 13,915.33 5.80% 65,206.72                       

February 258,320.06 244,809.76 13,510.30 5.52% 78,717.02                       

March 301,768.94 312,686.55 (10,917.61) -3.49% 67,799.41                       

April 268,892.60 274,557.94 (5,665.35) -2.06% 62,134.06                       

May 271,963.32 285,596.47 (13,633.14) -4.77% 48,500.92                       

June 300,864.61 306,704.11 (5,839.51) -1.90% 42,661.41                       

July 258,543.42 282,796.88 (24,253.47) -8.58% 18,407.95                       

August 273,849.71 273,939.46 (89.75) -0.03% 18,318.20                       

September 266,122.83 252,436.68 13,686.16 5.42% 32,004.35                       

  Totals 3,269,754.71$           3,237,750.36$           32,004.35$                0.99%

PEDC (.5%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 266,419.01$              228,548.49$              37,870.53$                16.57% 37,870.53$                     

November 266,250.79 232,266.12 33,984.68 14.63% 71,855.20                       

December 283,049.71 303,613.52 (20,563.81) -6.77% 51,291.40                       

January 253,709.73 239,794.40 13,915.33 5.80% 65,206.72                       

February 258,320.06 244,809.76 13,510.30 5.52% 78,717.02                       

March 301,768.94 312,686.55 (10,917.61) -3.49% 67,799.41                       

April 268,892.60 274,557.94 (5,665.35) -2.06% 62,134.06                       

May 271,963.32 285,596.47 (13,633.14) -4.77% 48,500.92                       

June 300,864.61 306,704.11 (5,839.51) -1.90% 42,661.41                       

July 258,543.42 282,796.88 (24,253.47) -8.58% 18,407.95                       

August 273,849.71 273,939.46 (89.75) -0.03% 18,318.20                       

September 266,122.83 252,436.68 13,686.16 5.42% 32,004.35                       

  Totals 3,269,754.71$           3,237,750.36$           32,004.35$                0.99%

Total Sales Tax (2%)

FY 12/13 FY 11/12 $ Change FY 12/13 Budget Actual vs. Budget

October 1,065,676.05$           914,193.94$              151,482.11$              1,120,291.67$            (54,615.62)$                    

November 1,065,003.16             929,064.46                135,938.70 1,120,291.67              (55,288.51)                      

December 1,132,198.83             1,214,454.06             (82,255.23) 1,120,291.67              11,907.16                       

January 1,014,838.90             959,177.60                55,661.30 1,120,291.67              (105,452.77)                    

February 1,033,280.22             979,239.03                54,041.19 1,120,291.67              (87,011.45)                      

March 1,207,075.76             1,250,746.20             (43,670.44) 1,120,291.67              86,784.09                       

April 1,075,570.38             1,098,231.77             (22,661.39) 1,120,291.67              (44,721.29)                      

May 1,087,853.29             1,142,385.86             (54,532.57) 1,120,291.67              (32,438.38)                      

June 1,203,458.43             1,226,816.45             (23,358.02) 1,120,291.67              83,166.76                       

July 1,034,173.66             1,131,187.53             (97,013.87) 1,120,291.67              (86,118.01)                      

August 1,095,398.85             1,095,757.84             (358.99) 1,120,291.67              (24,892.82)                      

September 1,064,491.32             1,009,746.70             54,744.62 1,120,291.67              (55,800.35)                      

  Totals 13,079,018.85$         12,951,001.44$         128,017.41$              13,443,500.00$          (364,481.15)$                  

City of Pharr

Annual Sales Tax Activity Analysis FY 12/13 - GAAP Basis









































































 

MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING 

TUESDAY, MARCH 3, 2015 AT 5:00 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Tuesday, March 3, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Leopoldo Palacios Jr. 
 Mayor Pro-Tem Adan Farias  

 Comm. Roberto Carrillo 
 Comm. Oscar Elizondo, Jr. 
 Comm. Edmund Maldonado, Jr.  
 Comm. Aquiles Garza   
  
BOARD OF COMMISSIONERS ABSENT:  Comm. Arturo Cortez 
        
STAFF PRESENT:                                     Fred Sandoval, City Manager 
 Hilda Pedraza, City Clerk 
 Javier Rodriguez, C.D. Director 
 Juan Guerra, Chief Financial Officer 
 Ruben Villescas, Police Chief  
 Jaime Guzman, Fire Chief 
 Frank Marin, Parks & Recreation Dir. 
 Roy Garcia, Public Works Director 
 Fred Brouwen, Director of Operations 

 Edward Wylie, Pharr Dev. Services Dir. 
 Raul Garza, Admin. Services Director 
 Gary Rodriguez, Public Information Officer 
 Jason Arms, I.T. Director 
 Roel Garza, Athletics Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Sergio Contreras, External Affairs Dir. 
 
CITY ATTORNEY                                         Michael Pruneda, City Attorney 
CITY ENGINEER  Bill Ueckert, City Engineer  
   
ITEM 1  CALL TO ORDER: 
 
 Mayor Palacios called the meeting to order at 5:15 p.m. Roll Call established a 
quorum. 
 

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 
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 Comm. Carrillo moved to excuse Comm. Cortez for being absent. Comm. Garza 
seconded the motion and when put to a vote, it carried unanimously.  
 

B) PLEDGE OF ALLEGIANCE / INVOCATION 
 
 Gary Rodriguez led in the pledge of allegiance and Police Chief Ruben Villescas 
said the prayer. 
 
ITEM 2 PROCLAMATIONS: 
 

 A) PRESENTATION OF PROCLAMATION PROCLAIMING APRIL 7, 2015 
AS NATIONAL SERVICE RECOGNITION DAY 

 
 Mayor Palacios read proclamation proclaiming April 7, 2015 as National Service 
Recognition Day and presented proclamation to Juan Cedillo. 
 
 Juan Cedillo, Hidalgo County Community Service Agency, thanked the Board for 
the proclamation and extended an invitation to attend their recognition banquet on 
Wednesday, March 11, 2015 at 10:00 a.m. at Regency Hall. 
 
ITEM 3 CITY MANAGER’S REPORTS: 
        

A) City Engineer’s Report  
B) City Events of Interest 
C) Legislative/Project Update 

 
 Mayor Palacios introduced the item. 
 

Fred Sandoval, City Manager, stated the City Engineer was present and any 
questions on projects could be entertained at this time. There being no questions, Mr. 
Sandoval called upon Frank Marin to report on the upcoming 5K run/walk. 

 
Frank Marin, Parks and Recreation Director, extended an invitation to all to 

attend and participate in their 9th Annual 5K St. Patrick’s Day Run/Walk scheduled for 
Saturday, March 14th, 2015. He stated the event was for the entire family with music 
and entertainment and registrations were being done on-line and at the Parks and 
Recreation office. 

 
Fred Sandoval, City Manager, reported the next City Hall on Call and Operation 

Clean Sweep were scheduled for Friday, March 20th and Saturday March 21st, 2015 at 
the Boggus Ford Events Center. 

 
Sergio Contreras, External Affairs Director, provided a brief update on HB 1887 

filed by State Representative Sergio Munoz, Jr. He stated the bill would establish a 
regional center for public safety excellence in the Rio Grande Valley and would be 
working closely with Representative Munoz, Senator Eddie Lucio, and Senator Juan 
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Hinojosa to obtain funding to expand it into a full operational regional training center. He 
further reported HB 2030 was also filed by State Representative Sergio Munoz, Jr. and 
it relates to the oversight of the state border security activities. He stated this bill 
provides and assures that there is an assessment on performance reporting 
requirements and allocation of state agency funding for the state border security 
activities. Mr. Contreras further reported a land port of entry appreciation event will be 
hosted by Pharr Economic Development Corporation on April 15, 2015 for U.S. 
Customs and Border Protection partners, USDA and all agencies that manage the ports 
of entry in south Texas. He also reported the Pharr-Reynosa International Bridge 
accounts for approximately 60% of all fresh products that come into Texas from Mexico. 

 
Comm. Garza asked about the HB 979 filed by State Representative Bobby 

Guerra concerning wait times. 
 
Sergio Contreras, External Affairs Director, reported the bill was jointly filed by 

Representative Sergio Munoz, Jr. and Representative Bobby Guerra and stated it 
relates to a grant program to reduce wait times for agricultural inspections of vehicles at 
ports of entry along the Texas-Mexico border. He stated currently the bridges 
entomologists and personnel monitoring and inspecting all produce engage with non-
profit organizations to help offset overtime. He stated this bill would establish a state 
funded program with a biennium of eight million dollars to help pay for the over-time. 

 
Fred Sandoval, City Manager, called upon Police Chief Villescas for a report on 

the proposed First Offender Program.  
 
Ruben Villescas, Police Chief, briefly went over the First Offender Program. He 

stated the program was ready to be launched and introduced his staff. 
 
Robert Garcia thanked the Board for the opportunity and introduced Marisa Lara 

and Officer Gilbert Garza. Marisa Lara, Director of the Program, gave a power point 
presentation and explained the First Offender Program is a skills education program 
designed to divert juvenile first time offenders from the juvenile justice system and to 
allow the youth an opportunity to erase their arrest record. She further thanked the 
Board of the opportunity. 
 
ITEM 4 CONSENT AGENDA: (All items listed under consent Agenda are 

considered to be routine and non-controversial by the Governing Body 
and will be enacted by one motion.  Any Commissioner may remove 
items from the consent agenda by making such request prior to a 
motion and vote on the Consent Agenda) 

 
A) APPROVAL OF MINUTES FOR February 17, 2015 – REGULAR 

CALLED MEETING 
   

B) CONSIDERATION AND ACTION, IF ANY, ON PLANNING & ZONING 
CASES: 
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PUBLIC HEARING 
 
1. Pizza Properties, Inc., d/b/a Peter Piper Pizza #63, requested renewal of the 

Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C).  The property is legally described as 
Lot 1, Pleasanton Subdivision, Pharr, Hidalgo County, Texas. The property's physical 
address is 2311 South Cage Boulevard. 

 
2. Shots Main Event, LLC, d/b/a Main Event Entertainment, requested renewal of the 

Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic 
beverages for on-premise consumption in a General Business District (C).  The 
property is legally described as being a 1.34 acre tract of land out of Lot 5, Block 6, 
A.J. McColl Subdivision, Pharr, Hidalgo County, Texas. The property's physical 
address is 500 North Jackson Road, Suite C. 

 
3. Pappas Restaurants, Inc., d/b/a Pappadeaux Seafood Kitchen, requested renewal of 

the Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C). The property is legally described as 
Lot 2, Pappas Subdivision, Pharr, Hidalgo County, Texas. The property's physical 
address is 1610 West Expressway 83. 

 
4. Fuera De Lugar, LLC., d/b/a Fuera De Lugar Restaurant, requested a Conditional 

Use Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as being a 0.071 acre 
tract of land, more or less, out of Plaza Sports Center Phase 1 Lot 1 Subdivision, 
Pharr, Hidalgo County, Texas. The property’s physical address is 1101 East Nolana 
Loop.  

 
5. Magic Valley Electric Cooperative, Inc. requested a change of zone from a General 

Business District (C) to Heavy-Commercial District (H-C). The property is legally 
described as Lot 1, F.N.B. Pharr Branch Subdivision, Pharr, Hidalgo County, Texas. 
The property’s physical address is 1311 South Cage Boulevard. 

 
PLATS:   

 
6. Sam Engineering & Surveying Inc., representing Juan R. Guerrero and Graciela 

Guerrero, requested preliminary plat approval of the proposed Master Plat of 
Guerrero Subdivision. The property is legally described as being a 2.00 acre tract of 
land out of Lot 176, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The 
property is located within the 100 Block of North Palm Drive. 

 
7. Sam Engineering & Surveying Inc., representing Mario A. Bracamontes and Alicia E. 

Jaime, requested final plat approval of the proposed Bracamontes-Jaime 
Subdivision. The property is legally described as being a 1.00 acre tract of land out of 
Lot 245, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property is 
located within the 300 Block of West Rancho Blanco Road. 

 
8. Melden & Hunt Inc. representing Fernando Lopez, Executive Director for Pharr 

Housing Authority, requested final plat approval of the proposed Sunset Terrace 
Senior Village Subdivision. The property is legally described as being a Re-
subdivision of 3.254 acres being all of Lot 2, Sunset Terrace Apartments Subdivision, 
Pharr, Hidalgo County, Texas. The property is located within the 700 Block of West 
Egly Avenue. 
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9. Quintanilla, Headley And Associates, Inc. representing Hector Guerra Jr., Member, 
Tanzania Investments LLC, requested final plat approval of the proposed Hacienda 
La Esperanza Subdivision. The property is legally described as a 9.855 acre tract of 
land out of the South one-half (1/2) of Lot seven (7), Block eight (8), A.J. McColl 
Subdivision, Pharr, Hidalgo County, Texas. The property is located within the 1200 
Block of West Moore Road. 

 
10. NAIN Engineering, L.L.C., representing Marco Antonio Retureta Salas and Elba 

Bonilla Toral, requested final plat approval of the proposed Retureta Subdivision. The 
property is legally described as being a 1.00 acre tract of land being the South 104 
feet of the West 418 feet of Lot 349, Kelly-Pharr Subdivision, Pharr, Hidalgo County, 
Texas. The property is located within the 8600 Block of South Cage Boulevard. 

 

 Fred Sandoval, City Manager, introduced items 4A through 4B (10) and stated 
one person had signed up to speak. 
 
 Mayor Palacios opened the public hearing and called upon Kenneth Fletcher. 
 
 Kenneth Fletcher, representing petitioners group, wanted to make the 
Commission aware that they live in a heavy commercial zone and their quality of life has 
been affected and it is a private and public health nuisance. He welcomed Magic Valley 
for coming into Pharr but stated they would like be locating near to residential areas and 
believes the property could be used for a more profitable use. He suggested that Magic 
Valley operate longer hours or open on weekends and hire additional staff due to the 
amount of customers they have. 
 
 There being no other public comments, the public hearing was closed. 
 
 Comm. Carrillo moved to approve items 4A through 4B (10) under the consent 
agenda. Comm. Farias seconded the motion and when put to a vote, it carried 
unanimously. 
 
 Ordinance No. O-2015-07 is filed with the City Clerk’s Office. 
 
 At this time Fred Sandoval, City Manager, stated they would deviate from the 
agenda and go into closed session. There was no objection. 
 
ITEM 8 CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE 

TEXAS GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT WILL MEET IN EXECUTIVE SESSION 
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE 
MEETING AGENDA, INCLUDING ITEMS 4 – 7 

 
 Mayor Palacios stated the time being 5:53 p.m.; the Board of Commissioners 
would be entering a closed session in accordance with Chapter 551 of the Texas Govt. 
Code to discuss agenda items listed in the public portion of the agenda and Pursuant to 
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087. 
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ITEM 9 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 
NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION 

 
 Mayor Palacios stated the time being 6:51 pm; the board had completed its 
closed session and would be resuming the open meeting. 
 
REGULAR AGENDA – OPEN SESSION: 
 
ITEM 5  ORDINANCES AND RESOLUTIONS: 
 

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE 
DESIGNATING THE CITY OF PHARR – TIF REINVESTMENT ZONE #2 

 
Fred Sandoval, City Manager, introduced the item and stated this was the 

second reading of the ordinance and recommended approval. 
 
Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 

when put to a vote, it carried unanimously. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO. O-84-45. (LATE HOURS MIXED BEVERAGE 
PERMITS) 

 
Fred Sandoval, City Manager, introduced the item and stated staff recommended 

the item be tabled. 
 
Comm. Carrillo moved to table the item. Comm. Maldonado seconded the 

motion and when put to a vote, it carried unanimously. 
 

C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO.  O-2013-51. (PERMITTING) 

 
Fred Sandoval, City Manager, introduced the item and stated this was the third 

and final reading of the ordinance and recommended approval subject to a minor 
change as recommended by legal. 

 
Mayor Palacios asked what the change was. Michael Pruneda, City Attorney, 

stated he would be adding the words “applicable” and “may be applicable” to item 2C 
(6). 

 
Comm. Garza moved to approve as recommended. Comm. Farias seconded the 

motion and when put to a vote, it carried unanimously. 
 
Ordinance No. O-2015-08 is filed with the City Clerk’s Office. 
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D) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NOS. O-2011-56 AND O-2008-47 SECTION E 
(CONDITIONAL USE PERMITS) 

 
 Fred Sandoval, City Manager, introduced the item and recommended no action 
be taken at this time. 
 

E) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO. O-2014-13 SECTION A AND B RESIDENTIAL AND 
COMMERCIAL TABLE RATES FOR GARBAGE COLLECTION 

 
 Fred Sandoval, City Manager, introduced the item and briefly stated the CPI rate 
increase was a contractual obligation with Waste Management and recommended 
approval. 
 
 Comm. Maldonado moved to approve. Comm. Garza seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Ordinance No. O-2015-09 is filed with the City Clerk’s Office. 
 

F) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO. O-2014-48 (RENTAL FEES BOGGUS FORD EVENTS 
CENTER FACILITY) 

 
Fred Sandoval, City Manager, introduced the item and stated this was the first 

reading of the ordinance and recommended approval. 
 
Comm. Maldonado moved to approve. Comm. Carrillo seconded the motion and 

when put to a vote, it carried unanimously. 
 

G) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
ENTERING INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF 
TRANSPORTATION FOR CLOSURE OF SOUTH US 281 AND WEST 
BUSINESS 83 FOR GOOD SAMARITAN COMMUNITY SERVICES 
ANNUAL 5K RUN/WALK ON SATURDAY, APRIL 18, 2015 

 
Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 

when put to a vote, it carried unanimously. 
 
Resolution No. R-2015-12 is filed with the City Clerk’s Office. 

 
ITEM 6  ADMINISTRATIVE: 
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A) CONSIDERATION AND ACTION, IF ANY, ON NOMINATIONS TO THE 
2015 RIO GRANDE VALLEY WALK OF FAME 

 
 Fred Sandoval, City Manager, introduced the item. 
 
 Mayor Palacios moved to nominate Oscar Elizondo, Jr. Comm. Maldonado 
seconded the motion and when put to a vote, it carried unanimously. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON REQUEST FROM RIO 
GRANDE VALLEY LITERACY CENTER TO USE THE JOSE “PEPE” 
SALINAS CIVIC CENTER PARKING LOT ON APRIL 4, 2015 FROM 
8:00 A.M. TO 2:00 P.M. FOR A COMMUNITY WIDE GARAGE SALE 

 
 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Mayor Palacios extended an invitation to everyone to attend. 
 

C) CONSIDERATION AND ACTION, IF ANY, AWARDING BID FOR 
CAPITAL LEASE FINANCING 

 
 Fred Sandoval, City Manager, introduced the item and stated bids had been 
received and reviewed by the Chief Financial Officer and recommended the bid be 
awarded to BB&T. 
 
 Comm. Carrillo moved to award bid to BB&T. Comm. Garza seconded the 
motion and when put to a vote, it carried unanimously. 
 

D) CONSIDERATION AND ACTION, IF ANY, AWARDING BID FOR EGLY 
& SUGAR DRAINAGE DETENTION POND OFFSITE IMPROVEMENTS 
PROJECT 

 
 Fred Sandoval, City Manager, introduced the item and recommended the bid be 
awarded to Garco Industries. 
 
 Comm. Elizondo moved to award bid to Garco Industries. Comm. Maldonado 
seconded the motion. 
 
 Comm. Farias asked for a timeline on the project. Bill Ueckert, City Engineer, 
stated this was a 180-day contract for project completion. 
 
  The motion was put to a vote and it carried unanimously. 
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E) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO SUBMIT A GRANT APPLICATION TO THE HIDALGO 
COUNTY METROPOLITAN PLANNING ORGANIZATION FOR 
FEDERAL FUNDING ASSISTANCE THROUGH SECTION 5310 
PROGRAM FOR PEDESTRIAN IMPROVEMENTS PROJECT 

 
Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
Comm. Farias moved to approve. Comm. Carrillo seconded the motion and 

when put to a vote, it carried unanimously. 
 

F) CONSIDERATION AND ACTION, IF ANY, ON SPONSORSHIP 
REQUEST BY URBAN SCIENCE INITIATIVE, INC. FOR USE OF THE 
BOGGUS FORD EVENTS CENTER FOR STORM FURY EVENT 

 
Fred Sandoval, City Manager, introduced the item and stated this sponsorship 

has been done before and was being requested by Tim Smith from KRGV Channel 5 
News. He stated this has been a very successful event for children but the date was still 
pending and recommended approval. 

 
Comm. Elizondo moved to approve. Comm. Carrillo seconded the motion and 

when put to a vote, it carried unanimously. 
 

G) CONSIDERATION AND ACTION, IF ANY, RATIFYING SPONSORSHIP 
REQUEST BY THE UNIVERSITY OF TEXAS-PAN AMERICAN FOR 
USE OF THE BOGGUS FORD EVENTS CENTER  ON FRIDAY, 
FEBRUARY 27, 2015 FOR UTPA 2015 ALUMNI BALL EVENT 

 
 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Comm. Maldonado moved to approve. Comm. Elizondo seconded the motion 
and when put to a vote, it carried unanimously. 
 
ITEM 7    CONTRACTS/AGREEMENTS: 
 

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING EXECUTION 
OF CONSULTANT AGREEMENT WITH LONE STAR MANAGEMENT 
AND PROJECT ADVISORS LLC FOR NEW MARKET TAX CREDIT 
PROGRAM 

 
 Fred Sandoval, City Manager, introduced the item and stated this was a 
contingency based application for the produce terminal and recommended approval. 
 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
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B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO NEGOTIATE AND EXECUTE AGREEMENT WITH GSIS 
FOR GENERAL CONSULTING SERVICES 
 

Fred Sandoval, City Manager, introduced the item and recommended approval 
subject to the terms discussed to the end of the fiscal year. 

 
Comm. Carrillo moved to approve. Mayor Palacios seconded the motion and 

when put to a vote, it carried unanimously. 
 

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING 
NEGOTIATION AND EXECUTION OF PROFESSIONAL SERVICE 
CONCESSIONAIRE AGREEMENT FOR CITY VENUES 

 
 Fred Sandoval, City Manager, introduced the item and called upon Rogelio 
Garcia. 
 
 Rogelio Garcia, Boggus Ford Events Center, stated he had looked into the 
application and found out it would result in a 100% liability to the city. Therefore, he did 
not recommend the city take over the concessionaire. He stated there were several 
local restaurants and concessionaires that had contacted him about the concessionaire 
services. 
 
 Fred Sandoval, City Manager, asked for the cost and staff needed to run the 
concessionaire. 
 
 Rogelio Garcia, Boggus Ford Events Center, stated currently there were fifteen 
(15) part-time employees and one (1) full-time manager. 
 
 Comm. Elizondo asked for clarification on the legal liability.  Rogelio Garcia 
stated he had compared the concessionaire with other venues around the McAllen- 
Pharr area and some of the legal issues were happening after hours. He explained the 
current concessionaire has a license where in the event any issues occur, the legal 
issues go to them and not the city. 
 
 After some discussion concerning liability issues, possible umbrella policy 
insurance, and continuing to contract out the concessionaire, Fred Sandoval, City 
Manager, recommended no action be taken at this time. 
 

D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING 
NEGOTIATION AND EXECUTION OF 380 INCENTIVE PROGRAM 
AGREEMENT WITH MCALLEN LEVCAL, LLC 

 
 Fred Sandoval, City Manager, introduced the item and recommended approval. 
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 Comm. Farias moved to approve as discussed in closed session. Comm. Carrillo 
seconded the motion and when put to a vote, it carried unanimously. 
 

E) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING 
NEGOTIATION AND EXECUTION OF LEGAL SERVICES 
ENGAGEMENT AGREEMENT WITH KETTERMAN ROWLAND & 
WESTLUND (TML CLAIM NO. 1300202438) 

  
 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
 

F) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO NEGOTIATE AND EXECUTE INTERLOCAL 
AGREEMENT BETWEEN THE CITY OF PHARR AND HIDALGO 
COUNTY FOR WEST OWASSA ROAD IMPROVEMENTS 

 
 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Roy Garcia, Public Works Director, stated Owassa Road would be reconstructed 
using full depth reclamation from Sugar Road to approximately 500 feet east of Jackson 
Road. He stated this road was on the MPO’s list for expansion and was a temporary 
measure to fix that portion of the road which has a lot of potholes paid at 100% by the 
county.  
 
 Comm. Carrillo moved to approve. Mayor Palacios seconded the motion and 
when put to a vote, it carried unanimously. 
 

G) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING 
NEGOTIATION AND EXECUTION OF PARTICIPATION AND 
INCENTIVE AGREEMENT WITH P.A.L (POLICE ATHLETIC LEAGUE) 
FOR PHARR HUBPHEST ON APRIL 10-11, 2015 
 

 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Comm. Elizondo moved to approve. Comm. Maldonado seconded the motion 
and when put to a vote, it carried unanimously. 
 
ITEM 10 ADJOURNMENT:   
 
 There being no other business to come before the board, Comm. Carrillo moved 
to adjourn.  Comm. Maldonado seconded the motion and when put to a vote, the motion 
carried unanimously.   Meeting adjourned at 7:13 p.m. 
 

CITY OF PHARR 
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______________________           ____ 
LEOPOLDO “POLO” PALACIOS, JR. 
MAYOR 

 
STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 3RD DAY OF MARCH, 2015 the Board of Commissioners of the 
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
 
APPROVED:   











































































































































































































































































































































































































































































































RESOLUTION NO. R-2015-___ 
 
STATE OF TEXAS    § 
      § 
COUNTY OF HIDALGO   § 

§ 
CITY OF PHARR    §  

 

A RESOLUTION TO OFFICIALLY DESIGNATE AND IDENTIFY ALL OF 

FM907 AS SANTA ANA NATIONAL WILDLIFE TRAIL 

  
WHEREAS, Hidalgo  County’s Santa Ana National Wildlife Refuge (N.W.R.) is 

the most diverse national wildlife refuge of the 550 in the United Sates, measured by 
recorded bird and butterfly species; and 

 
WHEREAS, Santa Ana N.W.R. is the foremost birding site in South Texas, 

attracting nature tourists from all fifty states and more than 35 countries worldwide; and 
 
WHEREAS, the Lower Rio Grande Valley has some 540 bird species and 330 

butterfly species, marking it a prime nature tourism destination in North America, with 
bird watching tour groups regularly visiting Santa Ana N.W.R. and 85 other locales 
listed on the Valley Birding and Butterfly map published yearly by the Valley 
Partnership; and  

 
WHEREAS, the primary route used by visitors to reach Santa Ana N.W.R. is 

FM907, which connects Santa Ana N.W.R. on Military Highway 281 in the City of Pharr, 
to Business 83, Expressway 83, and Highway 495 in the City of Alamo, and to FM1925 
in the City of Edinburg; and  

 
WHEREAS, FM907 is a key tourism route for the Rio Grande Valley, connecting 

the cities of Pharr, Alamo, and Edinburg, and featuring tourist destinations of Santa Ana 
N.W.R. and Edinburg’s Wetlands Birding Center; and  

 
WHEREAS, the City of Alamo, located on Expressway 83 and FM907 is also 

known as The Gateway to Santa Ana National Wildlife Refuge, and works closely with 
Santa Ana N.W.R. on programs beneficial to the community and to national nature 
tourists; and 

 
WHEREAS, the Rio Grande Valley is listed in the top 30 birding destinations in 

the world; and  
 
WHEREAS, the Rio Grande Valley has eleven unique biotic communities 

identified by U.S. Fish & Wildlife biologists, with five examples of these habitats 
connected by FM907; and  

 
 



WHEREAS, nature tourists annually represent 25% of Lower Rio Grande Valley 
tourism, spend $307 million, generate economic output of $463 million, pay more than 
$10 million in local sales and hotel taxes, sustaining  6,613 full time jobs (Texas A&M 
University Study Economic Impact of Nature Tourism on the Rio Grande Valley 2011); 
and  

 
WHEREAS, there is no signage on Valley Expressways directing tourists to 

Santa Ana N.W.R., making it difficult for thousands of people to locate the most diverse 
national wildlife refuge in the United States; and  

 
WHEREAS, designating and identifying FM907 as Santa Ana National Wildlife 

Trail will benefit tourists and locals alike.  
 
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE CITY OF PHARR, THAT: 
    

Hereby petitions the Legislature of the State of Texas to designate all of FM907 
as Santa Ana Wildlife Refuge Trail, with appropriate signage along FM907 
indicating same, and along Expressway 83, to aid tourists visiting the wildlife 
refuge and other nature tourist destinations in the Rio Grande Valley. 
 

PASSED AND APPROVED BY THE BOARD OF CITY COMMISSIONERS 
OF PHARR, TEXAS On this the 17th day of March, 2015. 
 

 
CITY OF PHARR  

 
 
             
      _____________________________________ 
      LEOPOLDO “POLO” PALACIOS, JR., MAYOR 
 
 
ATTEST: 
 
 
 
___________________________ 
HILDA PEDRAZA, CITY CLERK 

 

































   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – temporary supplemental pay for Municipal Judges for additional 

duties and responsibilities. 

  

Date:   March 17, 2015 

 

 

  

Backup will be presented at the meeting. 

 

 

Thank you. 

 

 
 
 
 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item – authorizing City Manager to take any action relating to the 

Jackson Place Apartments and Jackson Crosstown Apartments (“Apartments”) 

including, but not limited to creation of Pharr Housing Finance Corporation and 

ownership entities, and negotiation of contracts for the development and financing 

of the Apartments 

 

 Date:   March 17, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 





































CONTRACT FOR WATER 
 

 

This contract for water is entered into between (Seller) 

 

NAME: East Rio Hondo Water Supply Corporation 

ADDRESS: PO Box 621 

  206 Industrial Parkway 

  Rio Hondo, Texas  78583 

 

And (Buyer) 

 

NAME: City of Pharr 

ADDRESS: P.O. Box 1729 

  118 South Cage Street 

PHARR, TX 78577 

 

For and in consideration of the mutual promises, obligations and benefits hereinafter set 

forth, Seller and Buyer agree as follows: 

 

1. QUANTITY.  Seller agrees to allow Buyer to divert water during the term of this 

agreement, pursuant to Certificate of Adjudication No. 838-004, in such quantity as may 

be required by Buyer, not to exceed 1000.000 acre-feet to be used for Municipal, 

Domestic, and Industrial purposes.  Said bought water will be used with Certificate of 

Adjudication No. 0808-009. 

 

2. POINT OF DIVERSION.  The water will be furnished at a point (the Point of 

Diversion) as follows:  the water rights will be delivered at the point of diversion 

described in under Certificate of Adjudication No. 0808-009.  The maximum rate of 

diversion at the Point of Diversion shall not exceed the rate of diversion allowed by under 

Certificate of Adjudication 0808-009. 

 

3. PAYMENT.  Buyer agrees to pay Seller upon execution of this contract an 

amount of money equal to $50,000.00, based upon the rate of $50.00 per acre-foot. 

 

4. METERING.  Buyer shall furnish, install, operate and maintain at his own 

expense at the Point of Diversion a measuring device or devices to measure the quantity 

of water diverted by Buyer within plus or minus 5.0%.   

 

5. QUALITY.  The water to be supplied hereunder shall be untreated water as it 

occurs in the Rio Grande at the Point of Diversion. 

 

6. REGULATORY AGENCIES.  The effectiveness of this contract is dependent 

upon compliance with applicable provisions, if any, of the Texas Commission on 

Environmental Quality Rules 303.51 - 303.55. 

 



7. ASSIGNMENT.  Buyer may not assign this contract. 

 

8. CAPTIONS.  All titles of the section of this contract have been inserted for 

convenience of reference only and are not considered a part of this contract and in no way 

shall they affect the interpretation of any provisions of this contract. 

 

9. TERM.  This contract shall terminate at the end of the calendar year in which it is 

executed or upon diversion of the total contracted amount unless an earlier termination 

date is specified. 

 

10. EXECUTION DATE:      , 2015 

 

 

 

 

    SELLER: East Rio Hondo Water Supply Corporation 

 

    BY:         

Brian E. Macmanus, P.E. 

      General Manager 

      East Rio Hondo Water Supply Corporation 

      PO Box 621 

      206 Industrial Parkway 

      Rio Hondo, Texas  78577 

 

ATTEST: Charles M. Kilbourn 

  President 

 

       

 

 

    BUYER: City of Pharr 

 

     BY:        

      Fred Sandoval, 

      City Manager 

City of Pharr 

      P.O. Box 1729 

Pharr, TX 78577 

 

ATTEST:      
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