
Pharr 
TAKE NOTICE THAT A REGULAR MEETING 

OF THE BOARD OF COMMISSIONERS 
OF THE CITY OF PHARR, TEXAS 

WILL BE HELD AT CITY HALL, COMMISSIONERS' ROOM, 
118 S. CAGE BLVD., 2ND FLOOR, PHARR, TEXAS 

COMMENCING AT 5:00 P.M. ON 
TUESDAY, APRIL 7, 2015 

The City of Pharr has called this meeting as allowed pursuant to Texas law, city 
charter, and Ordinance 0-2010-32. The governing body may recess from day to day 
when it does not complete consideration of a particularly long subject as authorized by 
law. On matters requiring a public hearing, all persons desiring to speak during a public 
hearing shall sign in with the City Clerk no later than 5:00 p.m. or the close of business 
on the business day prior to the scheduled public hearing. 

1. CALL TO ORDER: 

A) Roll call and possible action on the excusing of any absent member of the 
governing body. 

8) Pledge of Allegiancellnvocation. 

2. PROCLAMATIONS: 

A) Presentation of Proclamation proclaiming the week of April 6-11, 2015 as 
National Community Development Week in Pharr, Texas. 

8) Presentation of Proclamation proclaiming the week of April 12-18, 2015 as 
National Library Week. 

C) Presentation of Proclamation proclaiming the month of April as Fair 
Housing Month. 

3. CITY MANAGER'S REPORTS: (City Manager's Administrative Reports and 
discussion, if any, with governing body. The City Manager may also assign a 
designated spokesperson for any particular listed topic) 

A) City Engineer's Report 
8) Consultants Quarterly Reports 
C) City events of interest 
D) Legislative/Project Update 



AGENDA REGULAR MEETING 
APRIL 7,2015 

4. CONSENT AGENDA: (All items listed under consent Agenda are considered 
to be routine and non-controversial by the Governing Body and will be 
enacted by one motion. Any Commissioner may remove items from the 
consent agenda by making such request prior to a motion and vote on the 
Consent Agenda) 

A) Consideration and action, if any, on request from Knights of Columbus for 
partial street closure of S. Ironwood for the St. Jude Catholic Church 
annual Jamaica on Sunday, April 19, 2015 between 3:00pm and 9:00pm. 

8) Consideration and action, if any, on Change Order #1 in the additional 
amount of $7,964.70 and 260 calendar days for the Moore Road Driveway 
at Pharr Police Department Project. 

C) Consideration and action, if any, on Change Order #2 in the additional 
amount of add $39,387.20 and 23 calendar days for the South Pharr 
Sidewalk Improvements Project. 

D) Consideration and action, if any, authorizing City Manager to advertise for 
bids for construction of North Water Transmission Project and North Water 
Tower Project. 

E) Consideration and action on Planning & Zoning Cases: 
Public Hearing 

1. Sergio R. Garcia, d/b/a Aragon Music Hall, is requesting renewal of the Conditional 
Use Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as Lots 1, 2 & 4, 
Replat of Lot 1, Mexican Fiesta Subdivision Unit No. 1 and Lot 1, Mexican Fiesta 
Subdivision Unit No. 2 Pharr, Hidalgo County, Texas. The property's physical 
address is 1300 West Nolana. 

2. Raul Martinez, d/b/a The Fraternal Order of Eagles of Pharr, Texas, is requesting 
renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for on
premise consumption in a Business District (C-2). The property is legally described 
as Lot 3, Block 58, Pharr Original Townsite Subdivision, Pharr, Hidalgo County, 
Texas. The property's physical address is 305 South Cage Boulevard. 

3. Sebastian A. Sobczak dba La Of rend a LLC is requesting renewal of the Conditional 
Use Permit and Late Hours Permit to allow the sale of alcoholic beverages for on
premise consumption in a Limited Industrial District (L-I). The property is legally 
described as Lot A, Re-Plat of Lots 9 & 10, Steel Horse Industrial Park Subdivision, 
Pharr, Hidalgo County, Texas. The property's physical address is 5704 North 
Gumwood. 

4. William R. Bauman representing Branch Towers, LLC, has filed with the Planning 
and Zoning Commission a request for a Life-of-the-Use Conditional Use Permit to 
allow a new telecommunication tower in a Planned Unit Development District (PUD). 
The property is legally described as 0.057 of an acre tract of land more or less, out of 
Lot 2, Re-subdivision of Lot 1, of the Re-subdivision of Lots 43-46, Pharr/Las Milpas 
Industrial Park Subdivision, Pharr, Hidalgo County, Texas. The property is physically 
located at 9302 South Lamar Drive. 
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5. William R. Bauman representing T-Mobile West, LLC, has filed with the Planning and 
Zoning Commission a request for a Life-of-the-Use Conditional Use Permit to allow 
the co-location of telecommunication equipment on a new tower in a Planned Unit 
Development District (PUD). The property is legally described as 0.057 of an acre 
tract of land more or less, out of Lot 2, Re-subdivision of Lot 1, of the Re-subdivision 
of Lots 43-46, Pharr/Las Milpas Industrial Park Subdivision, Pharr, Hidalgo County, 
Texas. The property is physically located at 9302 South Lamar Drive. 

PLATS: 

6. Melden & Hunt Inc., representing Jan R. Koepke, is requesting final plat approval of 
the proposed Janco Subdivision. The property is legally described as 1.76 acres out 
of Lot 85 Kelly-Pharr Subdivision, Pharr Hidalgo County, Texas. The property is 
located within the 5300 Block of US Hwy 281 South. 

7. Quintanilla, Headley & Associates, Inc., representing Jose F. De Hoyos, Eva De 
Hoyos, Rolando Aguirre and Janet Aguirre, are requesting final plat approval of the 
proposed Re-plat of the West half of Lot 59, Addition to Las Milpas Subdivision. The 
property is legally described as being a 0.50 acre tract of land out of the West half of 
Lot 59, Las Milpas Subdivision, Pharr, Hidalgo County, Texas. The property is 
located within the 400 Block of West Ruisenor Avenue. 

REGULAR AGENDA - OPEN SESSION: 

5. ORDINANCES AND RESOLUTIONS: 

A) Consideration and action, if any, on Ordinance amending Ordinance No. 
0-2014-48. (Rental fees Boggus Ford Events Center facility) 

B) Consideration and action, if any, on Ordinance amending Ordinance No. 
0-2012-33 adopting the City of Pharr Purchasing Manual. 

C) Consideration and action, if any, on Ordinance appointing Judges, 
Alternate Judges, and Early Voting Ballot Board Judge for the General 
Municipal Election to be held on Saturday, May 9,2015. (TABLED) 

D) Consideration and action, if any, on Ordinance amending Ordinance Nos. 
0-2013-42 and 0-2011-12 Section 18 of the Code of Ordinances; 
adopting provisions related to Pharr Animal Shelter. 

E) Consideration and action, if any, on Ordinance amending Ordinance No. 
0-2015-03 for budget amendments to the FY 2014-2015 budget. 

F) Consideration and action, if any, on Ordinance designating the City of 
Pharr - TIF Reinvestment Zone #2. (TABLED) 

G) Consideration and action, if any, on Ordinance setting guidelines and 
framework for Neighborhood Empowerment Zone! Business Improvement 
District #2. 
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H) Consideration and action, if any, on Ordinance authorizing the issuance, 
sale and delivery of City of Pharr, Texas Refunding Bonds to refund the 
City's Combination Tax and International Bridge Revenue Refunding 
Bonds, Series 2005A; delegating certain authority to the City Manager, the 
Assistant City Manager, and the Chief Financial Officer, pursuant to the 
provisions of Texas Government Code, sections 1207.007 and 1207.008; 
levying a continuing direct annual ad valorem tax (and revenues, if so 
determined by the City Commission); authorizing the refunding of certain 
outstanding obligations; authorizing the execution of a bond purchase 
contract; approving al) official statement, execution of an escrow and trust 
agreement, and making other provisions regarding such bonds and 
matters incident thereto. 

~) Consideration and action, if any, on Ordinance authorizing the issuance, 
sale and delivery of City of Pharr, Texas Refunding Bonds to refund the 
City's General Obligation Refunding Bonds, Series 2005B; delegating 
certain authority to the City Manager, the Assistant City Manager, and the 
Chief Financial Officer, pursuant to the provisions of Texas Government 
Code, sections 1207.007 and 1207.008; levying a continuing direct annual 
ad valorem tax; authorizing the refunding of certain outstanding 
obligations; authorizing the execution of a bond purchase contract; 
approving an official statement, execution of an escrow and trust 
agreement, and making other provisions regarding such bonds and 
matters incident thereto. 

J) Consideration and action, if any, on Resolution appointing one (1) member 
to the Community Development Council. 

K) Consideration and action, if any, on Resolution authorizing Lone Star 
National Bank signatures for Workman's Comp account changes. 

L) Consideration and action, if any, on Resolution for donation of surplus 
equipment to South Texas College for training purposes. 

6. ADMINISTRATIVE: 

A) Presentation on Comprehensive Parks Master Plan Update 2015. 

B) Consideration and action, if any, on request from Point Blank Sporting 
Goods for assistance for their Pharr Archery Tournament on Saturday, 
May 16, 2015. 

C) Consideration and action, if any, authorizing City Manager to take any 
action relating to the Jackson Place Apartments and Jackson Crosstown 
Apartments ("Apartments") including, but not limited to creation of Pharr 
Housing Finance Corporation and ownership entities, and negotiation of 
contracts for the development and financing of the Apartments. 
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D) Consideration and action, if any, acceptance of Moore Road Driveway at 
Pharr Police Department Project with Candela Organization and release of 
final payment and retainage in the amount of $ 16,841.91. 

E) Consideration and action, if any, on acceptance of the South Pharr 
Sidewalk Improvements Project with Texas Cordia Construction and 
release of final payment and retainage in the amount of $ 29,665.42. 

F) Consideration and action, if any, awarding bid for Pavement Markings for 
Public Works Annual Use (FY 2014-2015). 

G) Consideration and action, if any, on request from Hidalgo County MPO to 
consider allocating the remaining balance of Coordinate Border 
Infrastructure (CBI) Programs Funds for improvements to the Pharr
Reynosa International Bridge. 

7. CONTRACTS/AGREEMENTS: 

A) Consideration and action, if any, on contract between the City of Pharr 
and Hidalgo County Elections Administrator for lease election services. 

B) Consideration and action, if any, on Interlocal Agreement between the City 
of Pharr and the Lower Rio Grande Valley Development Council for the 
Cage and Helmer Sidewalk Improvements Project funded through the 
Section 5310 Program. 

8. CLOSED SESSION: In accordance with Chapter 551 of the Texas Gov't. 
Code, the Pharr Board of Commissioners hereby gives notice that it may 
meet in a closed (non-public) executive session to discuss the items listed on 
the public portion of the meeting agenda, including items 4 - 7 in accordance 
with the following below: 

Pursuant to Section 551.071, the City may convene in a closed, non-public meeting with its 
attorney and discuss any matters related to legal advice on pending or contemplated 
litigation, settlement offer, and/or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with this chapter. The City and its attorney may also 
discuss such issues with the appropriate staff so as to obtain necessary and relevant 
information so that such discussion is informative and developed. 

Pursuant to Section 551.072, the City may convene in a closed, non-public meeting to 
discuss any matters related to real property and deliberate the purchase, exchange, 
lease, or value of real property as such would be detrimental to negotiations between 
the City and a third party in an open meeting. The City and its attorney may also discuss 
such issues with the appropriate staff so as to obtain necessary and relevant information so 
that such discussion is informative and developed. 

Pursuant to Section 551.074, the City may convene in a closed, non-public meeting to 
discuss any matters related to appOintment, employment, evaluation, reassignment, 
duties and discipline or dismissal of a public officer or employee and to hear any 
complaints or charges against an officer or employee. The City and its attorney may also 
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discuss such issues with the appropriate staff including members so as to obtain necessary 
and relevant information so that such discussion is informative and developed. 

Pursuant to Section 551.076, the City may convene in a closed, non-public meeting to 
discuss any matters on the deployment, or specific occasions for implementation, of 
security personnel or devices. The City and its attorney may also discuss such issues with 
the appropriate staff so as to obtain necessary and relevant information so that such 
discussion is informative and developed. 

Pursuant to Section 551.084, the City may convene in a closed, non-public meeting to 
discuss any matters involving an investigation and may exclude a witness from hearing 
during the examination of another witness in the investigation. The City and its attorney 
may also discuss such issues with the appropriate staff so as to obtain necessary and 
relevant information so that such discussion is informative and developed. 

Pursuant to Section 551.087, the City may convene in a closed, non-public meeting to 
discuss any matters regarding economic development issues. The City and its attorney 
may also discuss such issues with the appropriate staff so as to obtain necessary and 
relevant information so that such discussion is informative and developed. 

9. RECONVENE into Regular Session, and consider action, if necessary on any 
item(s) discussed in closed session. 

10. ADJOURNMENT. 

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Clerk's Office at 956/402-4100 ext 1003/1007 or FAX 9561702-5313 or E-mail 
hilda.pedraza@pharr-tx.gov or sonia.hinojosa@pharr-tx.gov for further information. Braille is 
not available. 

I, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of 
the City Commission of the City of Pharr was posted on the bulletin board at City Hall and on the City's 
web page at www.pharr-tx.gov. This Notice was posted on the 2nd day of April 2015, at 5:00 P.M. and will 
remain posted continuously for at least 72 hours preceding the scheduled time of said Meeting, in 
compliance with Chapter 551 of the Government Code, Vernon's Texas Codes, Annotated (Open 
Meetings Act) . 

Title: ___________ _ 
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'U1iEREAS, the City of Pharr is a participant in the Community Development 
Block Grant (CDBG) program which funds a myriad of social and public services, 
community projects and housing programs; and 

WHEREAS , In the City of Pharr and in communities throughout the nation forty
one years of Community Development Block Grant Program funding has developed a 
strong working network of relationsh ips between this local government, residents of 
Community Development target neighborhoods and a number of nonprofit agencies 
which provide services and help make possible our commitment to those 
neighborhoods; and 

W HEREAS, that during National Community Development Week, the City of Pharr 
will give special thanks and recognit ion of all participants whose hard work and devotion 
to the neighborhood and their low and moderate income residents help ensure the 
quality and effectiveness of the Community Development Block Grant Program. 

9V!Jw rrHEREFORE, I, Leopoldo "Polo" Palacios, Jr. , Mayor of the City of Pharr, 
Texas, by the virtue of the authonty vested in me and on behalf of the Commission do 
hereby proclaim the week of Apnl 6-11, 2015 as: 

r'l\[fltiona{ Communitg t])evefopment Week in 
PharTj rre~as" 

iN 'U1TNESS 'U1iEREOF, I have hereunto set my hand and caused the seal 
of the City of Pharr to be affixed on this i n day of April 2015. 

ATTEST: 

~
I) 

LLU JL I LU L~ 
Hilda Pedraza, City Clerk ~ 

CITY OF PHARR 

Leopoldo "Polo" Palacios, Jr., 
Mayor 



WHEREAS, libraries create potential and possibilities within their communities, 
campuses and schools: and 

WHEREAS, libraries level the plaYing field for all who seek information and access to 
technologies ; and 

~EREAS, libraries continuously grow and evolve in how they provide for the needs of 
every member of their communities; and 

~EREAS, libraries and librarians open up a world of possibilities through innovative 
STEAM programing, Maker spaces . Job-seeking resources and the power of reading; and 

WHEREAS, librarians are trained, tech-savvy professionals, providing technology 
training and access to downloadable content like e-books; and 

"JIlJJEREAS. libraries support democracy and effect social change through their 
commitment to provide equitable access to information for all library users regardless of race, 
ethnicity, creed, ability, sexual orientation , gender identity or socio-economic status; and 

"JIlJJEREAS, libraries, librarians. library workers and supporters across America are 
celebrating National Library Week; and 

WHEREAS. I encourage all residents to visit the library this week to take advantage of 
the wonderful library resources available Pharr Memorial Library. Unlimited possibilities at the 
Pharr Memorial Libraryl 

fJ{gw 'lHEREFORE. I, Leopoldo "Polo" Palacios, Jr., Mayor of the City of Pharr, Texas, 
by the virtue of the authority vested In me and on behalf of the Commission do hereby 
proclaim the week of Apnl 12-18, 2015 as: 

((9{gtiona{ £i6ra'!J Week' 
IN cmTNESS WHEREOF, I have hereunto set my hand and caused the seal of the 

City of Pharr to be affixed on this ih day of April 2015. 

CITY OF PHARR 

Leopoldo "Polo" Palacios, Jr., Mayor 

ATTEST: 

Hilda ~~~~~~&10'-



WHEREAS, April IS observed as "FAIR HOUSING MONTH" across the country; 
and 

WHEREAS, The Fair Housing Act recognizes, supports, and encourages the right 
of every person, regardless of race , color, creed, gender, national origin, family status, 
or disability to live in the housing of the individual's choice; and 

~EREAS, Fair Housing organizations and partners will observe the month of 
April with special activities and events in recognition of the Federal Fair Housing Act 
and the important ru le it plays in our community; and 

WHEREAS, in Pharr, Texas we encourage all of our citizens to jOin in this national 
effort to assure housing opportun ities for all Americans In all neighborhoods throughout 
the nation . 

~w fJREREFORE, I, Leopoldo "Polo" Palacios, Jr., Mayor of the City of Pharr, 
Texas, by the virtue of the authority vested in me and on behalf of the Commission do 
hereby proclaim the Month of Apnl , 2015 as: 

(( ~air !J{ousing Month)) 
IN 111TNESS WHEREOF, I have hereunto set my hand and caused the seal 

of the City of Pharr to be affixed on th is J'h day of April 2015. 

ATTEST: 

1J~L)L fLui;" 
Hilda Pedraza, City Clerk 

CITY OF PHARR 

Leopoldo "Polo" Palacios, Jr., 
Mayor 



 

City Engineer’s Report 
April 7, 2015 

 
 

Design Projects: 
 
City of Pharr Bicycle Accessible Improvements 

Engineer has completed 90% of the design; 90% has been submitted to TxDOT for review. The 
environmental consultant is currently working on the environmental document for the project.  

 
City of Pharr Pedestrian Improvements Project – Ridge Road 
  Plans and Specifications are about 90% completed.   
 
International Trade Center – Bridge 

 Architect has submitted 100% of construction plans. A meeting with staff was held to review 100% 
plans. 
 

Owassa Road 
  The Opportunity for a Public Hearing Notice has been posted in English and Spanish on the city 

website and Advance Newspaper. The public has until May 1, 2015 to provide any final comments on 
the project. An initial Utility Coordination meeting was held on March 31, 2015. Efforts to begin the 
relocation of utilities in the project limits have begun with all applicable utility companies.  

 
Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 
 Contract has been signed with Aldaña Engineering & Traffic Design. Preparation of plans and 

specifications for this project is underway.  
 
Construction Projects: 
 
Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements 
  Subgrade material has been limed stabilized and reworked on Central Capote Ave, from S. Cage Blvd to 

the DPS exit from the International Bridge. Concrete intersections on Capote Ave & Toro Street and 
Capote Ave & Cage Blvd are almost complete. Milling of asphalt and removal of base material on the 
south section of Las Milpas Industrial Park is underway.  

 
  Contract Amount:   $1,617,323 
  Current Expenditures: $0 
  Percent Completed:  5%   
 
East Anaya Road 

Contracts have been signed with IOC Company and a pre-construction meeting was held on February 11, 
2015.  
 

  Contract Amount:   $179,152.65 
  Current Expenditures: $0 
  Percent Completed:  0%   

 
Egly & Sugar Drainage Detention Pond-Offsite Improvements 
 A bid opening was held on February 10, 2015. Contract execution with Garco Industries is underway. 
 
 



 

 
 
Moore Road Driveway at Pharr Police Department 

Project has been completed. Project acceptance recommendation is on the agenda.  
 

   Contract Amount:   $126,700.00 
  Change Orders:  $  +7,964.70 
  Current Expenditures: $134,664.70 
  Percent Completed:  100%   
 
Northside Park – Special Needs 

Contractor is currently working on the site grading and installation of the playsets. Letters have been 
sent to Texas Descon to submit a revised schedule but no response. 
 

  Contract Amount:   $708,150.00 
  Current Expenditures: $648,903.00   
  Percent Completed:  85%   

 
 
Single Machine Repaving Project 1st Year Program  
 Cutler Repaving has completed repaving all of Los Ebanos Subdivision, Juan Balli Road, S. Gardenia, 

Flag Street, Ortiz Street, W. Kelly Ave, S. Palm, S. Sugar Road and W. Polk Ave. Work on San Patricia 
and N. Palm has begun.  

 
  Contract Amount:   $1,133,651.44 
  Current Expenditures: $   332,230.49 
  Percent Completed:  65%   
 
South Pharr Sidewalk Improvements Project 

Project has been completed. Project acceptance recommendation is on the agenda. 
 

    Contract Amount:   $242,402.85 
  Change Orders:  $+44,197.20 
  Current Expenditures: $286,600.05 
  Percent Completed:  100%   

 
Traffic Signal at Sugar & Sioux Road 

 A bid opening was held on January 30, 2015. Contracts have been signed and a pre-construction meeting 
will be scheduled soon.  

 
  Contract Amount:   $83,126.55 
  Current Expenditures: $0 
  Percent Completed:  0%   
 
Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting 
was held on March 27, 2015.  



 

 

 
Single Machine Repaving – W. Kelly Ave 

 

 
 

Single Machine Repaving – W. Polk Ave 
 



 

 
Capote Industrial Park Street Improvements – Capote Central Ave 

 

 
Las Milpas Industrial Park Street Improvements –Zaragosa Drive 



 

 
Moore Road Driveway – Police Department 

 
 

 
Northside Park – Special Needs 

 
 



 

 
South Pharr Sidewalk Improvements Project 



                                            Hollis Rutledge and Associates, Inc. 

                                                   Quarterly Report 

                                                    March 31, 2015 

 

 

 

HRA, Inc. staff has been working with the City Manager and the City Attorney on 

various projects. An Economic Development Administration (EDA) grant award of 

$1.25 Million was received from coordination by City and HRA, Inc. staff. Texas 

Department of Public Safety (TXDPS) border inspection issues and state legislative 

issues were addressed. A series of meetings were held with the Governor’s Office, 

the Lt Governor’s Office, the Speaker, and various legislators regarding Pharr 

Priorities and assisted with Pharr Legislative Day. In addition, HRA Inc. has assisted 

the City with various state and federal issues. 

 



INFORME DE ACTIVIDADES DE ROBERTO LEAL-TOVIAS. 

Honorable Miembros de la Comision de la Cd. De Pharr,Tx. 

Mayor Leopoldo "Polo" Palacios,1r. 

City Manager, Fred Sandoval. 

City Clerk, Hilda Pedraza. 

Me es muy grato, a continuacion, hacer entrega de un reporte Ejecutivo de Actividades 
realizadas durante los trimestres ; 1ulio- Septiembre del 2014, Octubre- Diciembre del 
2014 y Enero- Marzo del 2015, mismos que he realizado representando a la Cd. de Pharr 
y su Puente Intemacional Pharr-Reynosa en Mexico. 

Cabe mencionar que todas las actividades y gastos que he realizado en Mexico (boletos 
de avion, hoteles, transporte terrestre, vehiculo propio, gasolina, comidas, promociones 
en prensa, pagos de eventos representados, etc.) han sido solventadas (pagados) por su 
Servidor, sin costa alguno para la Cd. de Pharr y su Puente Intemacional Pharr-Reynosa, 
inc1uyendo los gastos de la oficina que tenemos en el Centro de Mexico en la Cd. De San 
Luis Potosi. 

Es importante hacer hincapie, que en la mayoria de los eventos y reuniones que hemos 
realizado, nuestros temas mas importantes son la promocion del Puente Intemacional de 
Pharr, los parques industriales inc1uyendo el de perecederos con que cuenta Pharr, asi 
como las distancias mas cortas del centro y sur de Mexico a la frontera sur de EEUU a 
traves del Puente de Pharr, su infraestructura, sus ventajas de logistica y los tiempos de 
cruce, su cercania con dos aeropuertos intemacionales, sus cuotas mas economicas en 
cruces de puentes intemacionales de todo Texas, sus instalaciones con espacios 
refrigerados para su inspeccion rapida, asi como todos los servicios de apoyo que se 
prestan . Inc1uyendo la situacion geografica del nacimiento de la carretera 1-69 que nace 
en Pharr y se une por todo el Este de Norteamerica para desembocar en Detroit, Michigan 
y cruza a Canada hasta llegar a la Cd. de Quebec. 

A raiz del inicio y apertura del Puente Baluarte y la nueva Supervisa 40 Mazatlan
Reynosa- Pharr -Matamoros, realizamos el Hermanamiento con la Cd. de Mazatlan 
Sinaloa, con muy Buenos resultados, del cual hemos sostenido reuniones de trabajo para 
promocionar la nueva ruta de perecederos y de mercancias procedentes del Puerto de 
Mazatlan y del Estado de Sinaloa hacia nuestro Puente Comercial de Pharr. 



ACTIVIDADES REALIZADAS DE MANERA CRONOLOGICA: 
Reuni6n en la Cd. de Mexico con el Presidente de CANACAR, Sr Roberto Diaz, 
y sus integrantes de la Camara Nacional del transporte para dar a conocer nuestras 
instalaciones y posicionamiento del Puente IntI de Pharr. 
Con el interes de agilizar el transito fronterizo del Puente de Pharr-Reynosa la 
delegaci6n de Pharr sostuvimos una reuni6n en Mexico con Administrador 
general de Aduanas, Alej andr~ Chac6n Dominguez, con muy buenos resultados 
Ya que enviaron a Reynosa a su director de operaciones para hacer las 
ampliaciones requeridas en aduanas dellado mexicano. 
Reunion con el Subsecretario de Transporte de la Secretaria de comunicaciones y 
transporte, Dr. Carlos Almada, para darles a conocer las necesidades en materia 
de Transporte y Carreteras que involucran al Puente de Pharr. 
Reunion con el Sr. Elias Dip Rame, Presidente de la Confederacion del 
Transporte de Mexico CONATRAM, que tiene mas de 100,000 miembros del 
transporte afiliados a dicha Organizacion. Posteriormente nos visito en Pharr 
,conjuntamente con sus afiliados transportistas de Reynosa y Matamoros para 
conocer las instalaciones del Puente de Pharr y posteriormente en Sesi6n de 
Cabildo de la Ciudad de Pharr se Ie entrego el Reconocimiento de "Ciudadano 
Distinguido". 
Celebramos un convenio de colaboracion con la Universidad Aut6noma de San 
Luis Potosi para promover el Puente Internacional Pharr-Reynosa. 
Comparecencia ante la Directora para America del Norte de la sec. de reI ext. lic. 
Ma. Luis Fajer. La Cual esta directamente involucrada y es la representante de los 
asuntos fronterizosde Mexico, que tambien ya visito nuestro Puente de Pharr. 
Se visito en dos ocasiones ala Ciudad de Colima del estado de Nayarit, para abrir 
nuevos mercados de Perecederos (Produce) exportables hacia el Puente de Pharr, 
los productos mas Fuertes son el Mango, limon y guayaba, por 10 cual estuve con 
el Presidente de los productores de mango y frutas de Nayarit en divers as 
ocasiones y estam visitando Pharr en un futuro inmediato, tambien se visito a la 
Presidenta municipal de Compostela, Nayarit ,Sra Alicia Monroy Lizola, ya que 
desea hermanarse con la Cd. De Pharr por su gran produccion Agricola 
exportable, estar visitandonos tambien . 
Estuvimos presentes una Delegacion de Pharr, para asistir al Congreso 
internacional de Ciudades Hermanas que se realize en Septiembre del 2014 en 
San Luis Potosi. 
Sostuvimos reuniones en San Luis Potosi en el Congreso con el Sr. Gobernador 
del estado de San Luis Potosi, Dr. Fernando Toranzo y tambien con el Presidente 
Municipal de la Cd. Hna. De San Luis Potosi, Lic. Mario Garcia Valdez. 
En dichos eventos se promociono nuestra Ciudad de Pharr y Su Puente IntI. 
Tuvimos varias Reuniones Preparatorias con los representantes de la Cd.Hermana 
De Aguascalientes para buscar la Promocion de ambas Ciudades Hermanas, ya 
que Aguascalientes es muy importante su Industria Automotriz y Textilera. 
pronto nos visitara su Pte. Mpal. Enrique martin del Campo. 
Hemos estado en tres ocasiones visitando a los Productores exportadores de 
Perecederos de Culiacan y varias Ciudades del Estado de Culiacan, por mencionar 
algunas empresas: Del Cam,po, Rene Produce, Pony, Farmers Best.En dicha 



ocasion estuvimos tambien con el Srio. de Desarrollo economico del Estado y con 
el sr. Gobemador Mario Lopez Valdez. 
Asistimos al Encuentro de Gobemadores del Corredor Economico del Norte,.el 
cual se reune periodicamente para trabajar , construyendo acuerdos y alianzas 
para fomenter el desarrollo del norte de Mexico, en la cual estan involucradas las 
Entidades de Tamaulipas,Nuevo leon, Coahuila, Durango, Zacatecas y Sinaloa, 
tambien Chiuahua y Sonora. 
Dentro de las responsabilidades que tenemos, estamos asistiendo en 
representacion de la ciudad de Pharr a los diferentes compromisos que 
adquirimos con Nuestras Ciudades Hermanas. 
Como datos importantes les comento la participacion y asistencia a los eventos 
varios de conmemoracion, foros, celebraciones y trabajos de poromocion y 
fomento de nuestras ciudades hermanas las cuales muchas de ells tienen grandes 
parques industriales y sectores agricolas productores susceptibles de exportacion a 
Mexico. 

De las 27 Ciudades Hermanas que tiene Pharr, menciono a las que he asistido 
representando a Pharr y su Puente intemacional Pharr-Reynosa en 
las fechas de Junio del 2014 a Marzo del 2015. 
Aguascalientes, Aguascalientes. 
Mazatlan, Sin. 
Reynosa, Tamps. 
Dolores Hgo, C.I.N., Gto. 
San Jose Iturbide, Gto. 
Tierra Blanca, Gto 
San luis potosi, S.L.P. 
Linares, N.L. 
San Luis de la Paz, Gto. 
Sta. Maria del Rio, S.L.P. 
Can Cun, Q.R. 
Cd. Valles. S.L.P. 
Metepec, Edo. De Mx. 
Matehuala, S.L.P. 

Ademas, he asistido a reuniones preparatoria paea hermanarse con las siguientes 
Ciudades: Queretaro y Corregidora, Qro., Leon, Guanajuato, Guadalajara Jalisco, Cd. 
Victoria, Tamaulipas y Toluca, Edo. De Mexico. 

De las ultimas reuniones que hemos sostenido en Pharr, Texas es importante 
mencionar la Visita de la Diputada federal Consuelo Arguelles loya, quien consiguio 
recursos federales por un monto de 60 mill ones de pesos para Reynosa, de los cuales 20 
millones seran destinados a la pavimentacion de las calles que conectan al Puente intI de 
Pharr-Reynosa en el Lado mexicano, tambien estamos en agenda para visitar a la Dip. 
Arguelles en la Cd. De mexico en Iso dias de mayo con una reunion con la H. Comision 



de Comunicaciones y transportes del Congreso de la Union. Para obtener mas 
presupuesto y recursos para beneficio del Puente. 

Hace unas semanas , agendamos la Visita del Srio. De Turismo del Estado de Sinaloa, 
Dr. Frank Cordova, qui en vino a ofrecernos la opoprtunidad de trabajar conjuntamente 
con la promocion de la nueva ruta 40 Pharr-Reyno sa-Pharr, el tiene un presupuesto de 
aperture para la promo cion de 8 millones de pesos, y a su vez estaremos en un futuro 
proximo en reunion con ellos en la Cd. Hna de Mazatlan para hacer sinergia de trabajo 
conjunto para promover el Corredor economico del Norte y Ambas Ciudades Hermanas 
de Mazatlan y Pharr, TX. 

Asimismo, se Ie otorgo en una ceremonia en la sesion de Cabildo de la Cd. De Pharr, Tx. 
La presea de "ciudadano distuinguido' 

Por ultimo, quiero expresarles, que el dia 17 -19 de marzo tendremos 2 importantes 
reuniones con las Asociaciones de industrials exportadores de la Industria automotriz, del 
cuero y Textil de Guanajuato, y tambien con la Asociacion y confederacion de 
Exportadores de Perecederos con la Asistencia de 60 Empresarios en cada Reunion. 
Etsa reuniones las sostendremos el Sr. Fred Brouwen, director de operacuiones del 
Puente Internacional de Pharr y su servidor , Rep. de Pharr en Mexico. 
Todo 10 anterior, en base a un programa que se me asigno por parte de la Cd. De Pharr 
para asistir a 16 Estados de Mexico con susceptibilidades de exporter e importer via 
Puente Intl Pharr-Reynosa y del cualles anexo una copia de un oficio de los 16 ,como 
ejemplo. 

Agradezco, como siempre todas sus atenciones que mehan brindado, y por este conducto 
les envoi u~afectuo saludo, 

Atentamente q 
Lic. Robe e ovias. 
Rep. de la Cd. De Pharr,Tx. Y su Puente Internacional Pharr-Reynosa en Mexico. 



"Triple Crown City" 

8 de abril de 2014 

Asociaci6n de Agricultores y Empresarios 
Exportadores del Estado de Zacatecas 

PRESENTE 

Estimados Sres.: 

PIIARR --NATIONAL TRUST 
JOoHIS101t1(" rRF.5U;'''UON 

MAIN STREET 
21"'51IlUftlUO' 

Pharr , 
20116 

MAYOR 
Leo "Polo" Palacios, Jr. 

COMMISSIONERS 
Arturo J. Cortez 

Roberto "Bobby" Carrillo 
Oscar Elizondo, Jr. 

Edmund Maldonado, Jr. 
Aquiles "Jimmy" Garza 

Adan Farias 

CITY MANAGER 
Fred Sandoval 

Con el presente, con mucho agrado me permito invitarlos cordialmente a visitar nuestra 
ciudad de Pharr, Texas y su Puente Intemacional Comercial Pharr-Reynosa. 

El Sr. Lic. Roberto Leal Tovias, representante de la Ciudad de Pharr, Texas en Mexico, 
les hara previo a su visita una exposici6n de la logistica actual, derivada delas nuevas 
carreteras y autopistas de Mexico. Ademas de presentarles las ventajas de las distancias 
mas cortas a nuestro puente intemacional, les explicara las bondades de invertir en 
nuestros parques industriales y de perecederos de la localidad de Pharr, Texas. 

Esperando contar con su valiosa presencia en un futuro pr6ximo, por este conducto les 
enviamos un afectuoso saludo. 

TAMENTE, 

~.!~~~Q-
Sr Leopoldo "Polo" Palacios, Jr. 
Mayor de la Cd. De Pharr, Texas 

Ccp: Sr. Gobemador y Alcaldes del Estado 

Telephone (956) 402-4100 • Fax (956) 702-5313 • P.O. Box 1729 • 118 S. Cage • Pharr, Texas 78577 

www.pharr-tx.gov 



harr 
International Bridge e 'lll 



--Pharr 
Ii .Iemotional Bridge 

OCTOBER - DECEMBER 2014 



Pharr 
International Bridge 

OCTOBER - DECEMBER 2014 

.... -
- - .1' 

/' .... 'o, . 0 ... 
COlLABORATE 
TOC~prn 

\ ..... ". 



"'Pharr 
International Bridge 

OCTOBER - DECEMBER 2014 

- -



PhalT 
International Bridge 

OCTOBER - DECEMBER 2014 

- -



"'Pharr 
International Bridge 

OCTOBER - DECEMBER 2014 

-- ~ .1' 

(I} 1111 



~Pharr 
International Bridge 

OCTOBER - DECEMBER 2014 

- . 
~--



~PharT 
International Bridge 

OCTOBER - DECEMBER 2014 





























































































































































































































































































































   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – Ordinance amending Ordinance No. O-2015-03 for budget 

amendments to the FY 2014-2015 budget 

 

Date:   April 7, 2015 

 

 

  

Ordinance will be passed out at the meeting. 

 

 

Thank you. 

 

 
 
 
 





























   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – Ordinance authorizing the issuance, sale and delivery of City of 

Pharr, Texas Refunding Bonds to refund the City's Combination Tax and 

International Bridge Revenue Refunding Bonds, Series 2005A 

 

Date:   April 7, 2015 

 

 

  

Ordinance will be passed out at the meeting. 

 

 

Thank you. 

 

 
 
 
 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – Ordinance authorizing the issuance, sale and delivery of City of 

Pharr, Texas Refunding Bonds to refund the City's General Obligation Refunding 

Bonds, Series 2005B 

 

Date:   April 7, 2015 

 

 

  

Ordinance will be passed out at the meeting. 

 

 

Thank you. 

 

 
 
 
 







STATE OF TEXAS           § 

HIDALGO COUNTY       §                                                  RESOLUTION NO.  

CITY OF PHARR             §       

                  WHEREAS,       payroll  and  other checks  require  two separate signatures; and  

                  WHEREAS,       currently  only  the  Mayor  and City  Commission  Members  are  

authorized  signatures ( Federico Sandoval, Juan Gabriel Guerra, Hilda O Pedraza,                                                                                                          

Karla Moya ) for the  City  of  Pharr Workman’s  Compensation  Claim  Account,    

account  number ***3592; and                                                      

                                   NOW,  THEREFORE,  BE  IT RESOLVED  BY  THE  BOARD OF COMMISSIONERS  

             OF THE CITY OF PHARR, TEXAS, THAT: 

 

                        SECTION 1:                Matthew Thompson, Senior Vice President, is hereby added as  

            signature   authority and is hereby authorized to sign checks on behalf of the City of Pharr 

   

          SECTION 3:              This Resolution shall be in full force and effect from and after its  

            passage by a majority vote of the City Commission. 

 

                  PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE  

           CITY OF PHARR TEXAS this __ day of _____________ 2014. 

 

                                                                                            CITY OF PHARR 

                                                                                                         

                                                                                             _____________________________ 

                               Leopoldo “Polo” Palacios, Jr. Mayor  

           ATTEST 

 

           _________________________ 

           Hilda Pedraza – City Clerk 

 











   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item – Presentation on Comprehensive Parks Master Plan Update 2015 

 

 Date:   April 7, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 









   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item – authorizing City Manager to take any action relating to the Jackson 

Place Apartments and Jackson Crosstown Apartments (“Apartments”) including, 

but not limited to creation of Pharr Housing Finance Corporation and ownership 

entities, and negotiation of contracts for the development and financing of the 

Apartments. 

 

 Date:   April 7, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 













































 

 

Memorandum 

 
 

To:  Fred Sandoval – City Manager 

 

From:  William F. Ueckert Jr., P.E. - City Engineer 

  Dora E. Robles –E.I.T. 

  
Date:  April 2, 2015 

 

Re: Agenda Item - Consideration and action, if any on Interlocal Agreement between 

the City of Pharr and the Lower Rio Grande Valley Development Council for the 

Cage Blvd & Helmer Street Sidewalks Improvements Project funded through the 

Section 5310 Program. 

 

 

 

Fred: 

 

The City of Pharr was recently awarded Section 5310 Program funds for the Cage Blvd & Helmer 

Street Sidewalks Improvements through the Hidalgo County Metropolitan Organization. 

 

 The Lower Rio Grande Valley Development Council is the designated recipient for Federal Transit 

Administration funds under the Section 5310 Program therefore they will be performing all grant 

administration activities for this project. 

 

I recommend that we enter into agreement with the LRGVDC. Attached is the Interlocal Agreement.  

 

 

 

 

 



 

INTERLOCAL AGREEMENT FOR A 5310 PROJECT  
LRGVDC – CITY OF PHARR 

 
 
THE STATE OF TEXAS 
THE COUNTY OF HIDALGO  
 
 
This interlocal agreement is made by and between the Lower Rio Grande Valley 
Development Council, hereinafter called the “LRGVDC” and the City of Pharr, hereinafter 
called “PHARR.”  
 

WITNESSETH 
 
WHEREAS, the LRGVDC is the designated recipient for Federal Transit Administration (FTA) 
funds under the Enhanced Mobility of Seniors and People with Disabilities (section 5310) 
program in the McAllen Urbanized Area; and 
 
WHEREAS, the LRGVDC currently provides public transportation to the City of Pharr; and 
 
WHEREAS, PHARR and the LRGVDC desire to cooperate in a 5310 project within the city 
limits of Pharr; and 
 
WHEREAS, this 5310 project will provide increased mobility and access primarily for seniors 
and people with disabilities;  
 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants hereinafter 
set forth, LRGVDC and PHARR hereto agree as follows. 
 

AGREEMENT 
 
ARTICLE 1. PROJECT DESCRIPTION  
 
PHARR will use grant funds for construction costs for construction of sidewalks along S. Cage 
Blvd and Helmer Street in Pharr along public transit routes. The construction will result in 
addition of accessible sidewalks, ramps, crosswalks and other accessible features beyond what 
is required by the Americans with Disabilities Act (ADA).  A full project description is attached as 
Appendix A. 
 
ARTICLE 2. STATEMENT OF SERVICES TO BE PERFORMED 
 
A. LRGVDC and PHARR will, upon project commencement, form a committee of staff 
members from each organization that will meet periodically to provide project updates, request 
information, provide technical assistance, and engage in project oversight. 
 
B. LRGVDC will perform all grant administration activities for this project. It will submit 
project reports, financial reports, milestones, and other required information to FTA. 
 
C. LRGVDC will request funding reimbursements from FTA for eligible activities under this 
project only when supporting documentation is provided by PHARR. Reimbursement requests 
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will occur on a monthly basis. PHARR will receive payments for its services only after 
reimbursements are received from FTA. PHARR acknowledges that project funds will be paid 
by FTA to LRGVDC upon successful requests for reimbursement. LRGVDC is in no way 
responsible for any non-payment of funds. 
 
D. LRGVDC will withhold payments if satisfactory progress in meeting project milestones is 
not shown. Milestones are contained in an approved FTA grant. 
 
E. LRGVDC will subcontract all project activities, including procurement and construction, 
and not otherwise assigned to LRGVDC in this interlocal contract, to PHARR. In no way are 
PHARR employees LRGVDC employees. PHARR will ensure that it or its employees do not in 
any way represent themselves as having any employer/employee relationship with the 
LRGVDC. 
 
F. PHARR agrees to hold the LRGVDC harmless against any and all claims, liability, 
demands, expenses, and causes of action of any kind arising from this project, including any 
claims arising from termination before the end of the term. 
 
G. PHARR agrees to follow all Federal Transit Administration and Texas Department of 
Transportation policies and guidelines, including Disadvantaged Business Enterprise 
regulations as found in Code of Federal Regulations Title 49, Subtitle A Part 26. PHARR will not 
undertake any activity that may cause LRGVDC to violate any provision of FTA’s certifications 
and assurances, attached for reference as Appendix B. 
 
H. Any funds used by PHARR to subcontract work under this project must follow all 
applicable rules and regulations regarding procurements. LRGVDC must review procurement 
documents prior to publication. 
 
I. PHARR will submit monthly requests for payment with supporting documentation by the 
10th day of the month. Each request will be on letterhead signed by an individual with the 
authority to request payment, and will contain: 

1. A summary table of the total amount requested for payment, the local match amount 
applied (must be 20% of the total amount), and a line item description of each activity for which 
payment is being requested. 

2. A narrative and data table describing progress made on the project. 
3. Documentation of any expense made and in-kind match. (All expenses must be 

incurred only after the effective date of this agreement.) 
a. For equipment, materials, or supplies, PHARR must provide documentation 

through a dated purchase receipt. 
b. For staff time, PHARR must provide signed documentation (by both the worker 

and the authorizing official) that the individual worked the time that is stated in the 
reimbursement. All time must be matched to an official signed timesheet. 
4. Documentation of the local match being applied and that the match is drawn from 

local funds, is not already being used for another project, and is eligible as match. The source 
must be identified. 
 
J. PHARR will maintain records of all documents and materials related to this project. 
PHARR agrees to allow LRGVDC to inspect and evaluate the work performed and any records 
under this agreement.  
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ARTICLE 3. CONTRACT AMOUNT 
 
The maximum amount of FTA funds payable to PHARR will be $ 138,650 PHARR will provide 
an in-kind match in the form of staff time used for preliminary engineering & design and 
construction management in the amount of $ 34,663.  
 
ARTICLE 4. TERM 
 
The term of this Interlocal Agreement begins when signed by both parties and automatically 
expires on September 30, 2016 if not terminated earlier by either party. This MOU may be 
amended or extended upon mutual agreement of the LRGVDC and PHARR.  
 
ARTICLE 5. TERMINATION  
 
A. Either the LRGVDC or PHARR may terminate this agreement by giving notice in writing 
at least ninety (90) days prior to the effective date of termination to the other party. The notice 
will specify the effective date of termination, the reason for the termination, and other 
termination instructions. 
B.  In the event of termination for convenience, neither the LRGVDC nor PHARR shall be 
subject to additional liability except as otherwise provided in this agreement.  
C. Upon termination of this grant agreement, whether for cause or at the convenience of 
the parties hereto, title to all property and equipment will be disposed of according to FTA rules 
and regulations. 
  
ARTICLE 6. NOTICES 
 
Except as otherwise provided in this section, all notices, consents, approvals, demands, 
requests or other communications provided for or permitted to be given under any of the 
provisions of this Contract shall be in writing and shall be deemed to have been duly given or 
served when delivered by hand delivery or when deposited in the U.S. mail by registered or 
certified mail, return receipt requested, postage prepaid, and addressed as follows: 
 

If to PHARR:   City of Pharr 
    ATTN: William F. Ueckert Jr., P.E. 

City Engineer 
118 S. Cage Blvd, 1st Floor  
Pharr, TX 78577 

     Phone: (956) 402-4221 
     Email: wiiliam.ueckert@pharr-tx.gov 
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If to LRGVDC:  LRGVDC 
   ATTN: Kenneth N. Jones Jr. 

    Executive Director 
301 W. Railroad St. 

    Weslaco, TX 78596 
    Phone: 682-3481 
    Email: knjones@lrgvdc.org 
 

With a copy to: Valley Metro 
   ATTN: Tom Logan 

    Director 
510 S. Pleasantview Dr.   

    Weslaco, TX 78596 
    Phone: 969-5761 
    Email: tlogan@lrgvdc.org 
 
 
or such other person or address as may be given in writing by either party to the other in 
accordance with this Section. 
 
 
THEREFORE, witness our signatures binding the DELIGHTFULVILLE and the LRGVDC 
this _______ day of ________, 2015. 
 
CITY OF PHARR, TEXAS 
 
 
BY:________________________________ 
     Fred Sandoval, City Manager 
 
ATTEST: 
 
BY:________________________________ 
      Hilda Pedraza, City Clerk 
 

LOWER RIO GRANDE VALLY 
DEVELOPMENT COUNCIL 
 
BY:________________________________ 
      Kenneth N. Jones, Executive Director 
 
ATTEST: 
 
BY:________________________________ 
      Crystal Balboa, Director of Finance 
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APPENDIX A 
PROJECT DESCRIPTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PART II: PROJECT NARRATIVE 
CAGE BLVD & HELMER ST SIDEWALK IMPROVEMENTS 
 

February 20, 2015 
 

 
Planning & Coordination: 

The proposed Pedestrian Improvements Project will enhance mobility for seniors and those with 

disabilities by providing 5-ft wide sidewalks (approximately 0.28 linear miles), ramps that meet 

and exceed the Americans with Disabilities Act (ADA) requirements and crosswalks. See 

attached location map.  

 

The City of Pharr has received a letter of support from a local non-profit organization, Amigos 

Del Valle, Inc. whose mission is to assist seniors in our area with housing, nutrition and 

transportation services. One of their facilities lies in the vicinity of the proposed project.  See 

attached letter. Right-of-way clearance has also been given for this project from the Texas 

Department Of Transportation (TxDOT); see attached letter from the Pharr Area Office. 

 

Demonstration of Need: 

The limits of the proposed project currently have gaps in the sidewalk network available; 

mobility for pedestrians, especially those with disabilities and seniors is rather challenging. The 

proposed project will eliminate these gaps and transportation barriers by providing safe access to 

public facilities. 

 

Based on the latest available United States Census Data, the limits of this proposed capital 

project lies in an area where 21.7% of residents are seniors (7,689 total population - census tract 

214.04, Hidalgo, TX). This is the highest percentage citywide. See attached Census Map. The 

proposed project also lies in an area where 11-15% of the population has some disability as 

identified in the LRGVDC “Human Service-Public Transit Coordination Plan.” Other 

demographic characteristics of the area that indicate a need for public transit and improvements 

such as the ones being proposed include: poverty rate (21-35%), transit Index (medium) and 

household with no vehicle (0-20%). See attached maps.  

 

Benefits: 

The project’s main goals are to improve and provide mobility to seniors and persons with 

disabilities in the area. This particular project will provide an accessible means to nearby stores, 

pharmacies, schools and other public facilities. Within a quarter mile is also a Valley Metro 

Route 30 stop; combined with this proposed project, the two will enhance the mobility of the 

area. Lastly, this project will also improve the ability for pedestrians to access the existing transit 

service.  

 

Service/Sustainability: 

The City’s Engineering Department will be the one assigned to overlook the planning, 

engineering and construction and implementation plan for completing the project on a timely 

manner. The department consists of the following full time employees: 

 

 Professional Engineer 

 Engineer In Training 

 GIS Manager 

 CAD Technician 

 Construction Inspector 



 
PART II: PROJECT NARRATIVE 
CAGE BLVD & HELMER ST SIDEWALK IMPROVEMENTS 
 

February 20, 2015 
 

 

Staff has the experienced and qualifications to overlook all aspects of the project and is 

committed to this project’s success.  

 

The staff assigned to this project will implement the same process and procedures used for all 

other capital improvement projects. The project will go through a formal bidding process from 

which the lowest responsible bidder will be awarded the construction portion of the project. 

Throughout the construction of the pedestrian facility staff will monitor the progress and record 

key milestones and completion date. 

 

ESTIMATED PROJECT TIMELINE 

Activity Time Frame Estimated Commence Date  

Sub-recipient Orientation Meeting  March 26, 2015 

Sign Interlocal Agreement  June 2, 2015 

FTA Grant Application & Approval 12 weeks September 2015 

Planning: 

- Surveying 

- Construction Plans & Specifications 

 

2 weeks 

4 weeks 

 

 

October 2015 

Bidding: 

- Advertise 

- Review Bids 

- Award Project 

 

4 weeks 

2 weeks 

2 weeks 

 

November 4, 2015 

December 4, 2015 

December 15, 2015 

Construction 6 weeks January 4, 2016 

Project Closeout 2 weeks March 15, 2016 

 

The proposed pedestrian improvements will complement our effort to improve our existing 

Sidewalk Network which currently has large gaps in the proposed project area.  

 

Innovation: 

With this project we hope to establish a model or a basis from which we can continue to improve 

and provide more community enhancement projects that present residents with more 

opportunities to rich public transportation. One of the projects we have in mind for future 

funding is improvements to existing bus shelters and adjacent pedestrian facilitates.  

 

Budget: 

The itemized construction estimate is attached to this application as well as the letter of 

commitment for the matching funds.  

 

Matching funds for this project will be in-kind which encompasses the preparation and 

completion of Field Survey, Plans, Specifications, Estimates and construction management by 

the city’s Engineering Department.  

 

 



Hidalgo	County	Metropolitan	Planning	Organization 5310	
Program	
Application
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PART III – PROPOSED PROJECT BUDGET 

 
 

Project Funding 
 
Local matching funds will be required for all application submittals. For projects requiring operating 
funds the required match is 50%+ from non‐federal transportation funds. For capital projects the 
required match is 20%+ from non‐federal transportation funds. 
 
  Total Annual Project Budget  $ _______________     
 
  Capital Federal Share    $ _______________    _______% 
 
  Capital Local Match    $ _______________    _______% 
 
  Operating Federal Share    $ _______________    _______% 
 
  Operating Local Match    $ _______________    _______% 
 
 
Local Matching Fund Source: ____________________________________________________________ 
Note: The applicant is required to demonstrate a commitment to providing local match funds. This can 
be in the form of a letter and/or a copy of an existing grant agreement or supporting documentation 
where funds will be drawn from. 
 
Will there be a commitment of funds beyond the grant period?  _____ Yes  _____ No 
 

Describe: ____________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 
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Project: CAGE BLVD & HELMER ST SIDEWALK PROJECT‐SECTION 5310 PROGRAM

ITEM 

NO
DESCRIPTION

ESTIMATE 

QTY
UNITS UNIT PRICE TOTAL

1

REMOVAL OF TREES, PALM TREES, 

BRUSH, ETC. FOR SIDEWALK 

PLACEMENT.

1 LS $20,000.00 

$20,000.00

2
REMOVAL OF CONCRETE OR ASPHALT 

DRIVEWAY
400 SY $18.00 $7,200.00

3
WATER VALVE ADJUSTMENT. ALL COMPLETE 

IN PLACE.
6 EA $200.00 $1,200.00

4 MAILBOX RELOCATION 10 EA $200.00 $2,000.00

5 TRAFFIC SIGN RELOCATION 6 EA $175.00 $1,050.00

6

SIDEWALKS (4"); WITH 6X6 No. 6 WIRE 

MESH AND 6" SAND BEDDING. ALL 

COMPLETE IN PLACE

1500 SY $38.00

$57,000.00

7 ADA RAMP WITH TRUNCATED DOMES. 6 EA $1,200.00 $7,200.00

8
RETAINING WALL. ALL COMPLETE IN PLACE

250 SF $35.00 $8,750.00

9 18" CURB & GUTTER 50 LF $20.00 $1,000.00

10

CONCRETE DRIVEWAY WITH 6" OF 

CALICHE BASE & 6" OF 4,000 PSI 

CONCRETE TO INCLUDE REINFORCING 

STEEL.  ALL COMPLETE IN PLACE.

450 SY $58.00

$26,100.00

11

REFL PAV MRK TY I (W) 12" (SLD) (100 

MIL); CROSSWALK STRIPPING . ALL 

COMPLETE IN PLACE.

75 LF $6.00

$450.00

12

REFL PAV MRK TY I (W) 24" (SLD) (100 

MIL);  STOP BAR. ALL COMPLETE IN 

PLACE

20 LF $10.00

$200.00

13 SEEDING 1 LS $1,000.00 $1,000.00

14 EROSION AND SEDIMENT CONTROL 1 LS $2,500.00 $2,500.00

15

BARRICADES, SIGNS AND TRAFFIC 

HANDLING
1 LS $3,000.00

$3,000.00

TOTAL: $138,650.00

PRELIMINARY CONSTRUCTION ESTIMATE
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information is the Census Bureau’s website, which contains both decennial census and 

American Community Survey (ACS) data.  

 

Four demographic characteristics are typical indicators of a need for public transit: 

population age 65 and over, individuals in poverty, people with a disability, and 

households with no vehicle available. 
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Demographic Characteristics and Transit Need Analysis 

 

Transit Need Index (TNI) 

A Transit Need Index (TNI) is a method to combine demographic characteristics of 

typical transit need populations for comparison across the entire agency service area. 

The TNI map above combines the four factors (to the left) along with total population to 

indentify where concentrations of potential transit need are located in the Lower Rio 

Grande Valley as of 2010. 

 

 

 

Demographic Transit Need Factors 

Researchers and transit planners investigate the demographic characteristics of transit 

service areas to plan and design services. The primary source for demographics 
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APPENDIX B 
FEDERAL TRANSIT ADMINISTRATION CERTIFICATIONS AND ASSURANCES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 








































































































































	      AGENDA  
	P.  2
	P.  3
	P.  4
	P.  5
	P.  6

	2.     PROCLAMATIONS:
	A) N'tl Community Dev Week
	B)  National Library Week
	C)  Fair Housing Month

	3. CITY MANAGER'S REPORTS:
	A)  City Engineer's Report
	B)  Consultants Quarterly Rpts
	1. Hollis Rutledge
	2.  Roberto Leal
	3. Ezequiel Ordonez - 1st Qtr
	4. Ezequiel Ordonez - 2nd Qtr


	4.     CONSENT AGENDA:
	A) Street Closure - St Jude Church
	B) Change Order #1- Mooer Road Driveway - P.D. Project
	C) Change Order #2 - South Pharr Sidewalk Improvements Project
	D) Bid Advertise - Construction of North Water Tower Project
	E)       P & Z   CASES:
	1. Aragon Music Hall - CUP/ABC
	2. Fraternal Order of Eagles - CUP/ABC
	3. Sebastian Sobczak - Golazo Stadium CUP/ABC
	4. William Bauman - LOTU CUP - New Telecommunication Tower
	5.  William Bauman -LOTU CUP - co-location tower equipment 
	6. Melden & Hunt - Janco S/D
	7. Re-Plat of west 1/2 of Lot 59, Las Milpas S/D

	5.   ORD / RESOLUTIONS:
	A) ORD - Boggus Ford Event Center  - Rental Fees
	B) ORD -Amend Purchasing Manual 
	C) ORD -Appt of Judges, Alternates  & EVBB Judge for May Election
	D) ORD - Amendment to Pharr Animal Shelter
	E) Ord  - Budget Amendment
	F) ORD - Designation of TIF Reinvestment Zone #2
	G) ORD - Guidelies for Empowerment Zone #2
	H)  ORD -  Refunding Bonds Series 2005A
	I)  ORD  -  Refunding Bonds Series 2005B
	J) RESOL - CDBG Member Appt
	K) RESOL - LSNB Signatures
	L) RESOL - Donation of Surplus Equipment to STC

	6.      ADMINISTRATIVE:
	A) Parks Master Plan Update
	B) Point Blank - Assistance for their Archery Tournament
	C) Jackson Place Apartments
	D) Acceptance of Moore Road Driveway Project
	E) Acceptance of South Pharr Sidewalk Improv Project
	F) Bid Award - Pavement Markings for Public Works Annual Use
	G) HCMPO - Allocation of remianing balance for CBI Program Funds

	7.    CONTRACTS / AGRMTS:
	A) Contract - Hidalgo County - Election Services
	B)  Interlocal - LRGVDC for Sidewalk Imporvements




