












 
 
 
 
 WHEREAS, the Pharr Professional Fire Fighters exemplifies the most time-honored 
American ideals of public service and sacrifice, protecting the citizens of our community from 
tragedy on the home front; and 
  
 WHEREAS, the Pharr Professional Fire Fighters Local members are highly trained and 
dedicated individuals who demonstrate daily an extraordinary caliber of character and 
courage in the face of danger; and 
  
 WHEREAS, the Pharr Professional Fire Fighters members selflessly donate their time 
and energy to supporting the battle against muscular dystrophy by Filling the Boot each year 
for the Muscular Dystrophy Association; and 

 
 WHEREAS, last year, the Pharr Professional Fire Fighters raised more than $9,000 for 
MDA through the annual Fill the Boot campaign; and 
 
 WHEREAS, the Pharr Professional Fire Fighters endless service to MDA has given so 
much hope for families fighting neuromuscular diseases. 
 

 NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by 
virtue of the authority vested in me and on behalf of the Mayor and the City Commission, do 
hereby proclaim October 6, 2015, as: 

 

“Pharr Professional Fire Fighters Local Fill the Boot Day” 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the 
City of Pharr to be affixed on this 6th day of October, 2015. 

 
 CITY OF PHARR 
 
 
 ______________________________ 
 Ambrosio Hernandez, Mayor 
 
ATTEST: 
 
 
_____________________ 
Hilda Pedraza, City Clerk 



 WHEREAS, cities across America have been plagued by the numerous problems 
associated with alcohol, tobacco, and other drug use; and 
  
 WHEREAS, there is hope in winning the War on Drugs, and the hope lies in the hard 
work and determination of our communities to create a drug free environment; and 
  
 WHEREAS, local leaders, in government and in the community, know that the     
support of the people in the neighborhoods is the most effective tool they can have in their 
efforts to reduce use of alcohol, tobacco, and other drugs by Texans; and 

 
 WHEREAS, success will not occur overnight, our patience and continued commitment 
to drug education and prevention are imperative; and 
 
 WHEREAS, the red ribbon was chosen as a symbol commemorating the work of 
Enrique “Kiki” Camarena, a Drug Enforcement Administration agent, who was murdered in 
the line of duty and has come to represent the belief that one person CAN make a difference; 
and 
 
 WHEREAS, the Red Ribbon Campaign was established by Congress in 1988 to 
promote this belief and encourage a drug-free lifestyle and involvement in drug prevention 
efforts; and; 
 
 WHEREAS, October 23-31, 2015, has been designated National Red Ribbon Week 
calling on all Americans to show their support for a drug-free state by wearing a red ribbon 
and participating in drug-free activities during that week: 
 
 WHEREAS, the Red Ribbon Initiative will be observed year round presenting a unified 
and visible commitment of our intolerance towards the use of drugs and calling all citizens of 
Pharr-San Juan-Alamo to participate in year round drug-free activities. 
 

 NOW THEREFORE, I, AMBROSIO HERNANDEZ, MAYOR OF THE CITY OF 
PHARR, SAN JUANITA SANCHEZ, MAYOR OF THE CITY OF SAN JUAN, DIANA 
MARTINEZ, MAYOR OF THE CITY OF ALAMO, TEXAS, PSJA ISD, RIO GRANDE 
VALLEY COUNCIL, INC.: by the virtue of the authority vested in us and on behalf of the City 
Commissions’ of Pharr, San Juan, and Alamo, the PSJA ISD, Behavioral Health Solutions of 
South Texas do hereby proclaim the 23-31st day of October 2015 as: 

 

“Red Ribbon Week” 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the 
City of Pharr to be affixed on this 6th day of October, 2015. 

 
ATTEST: CITY OF PHARR 
 
_____________________ ______________________________ 
Hilda Pedraza, City Clerk Ambrosio Hernandez, Mayor 
 
ATTEST: CITY OF SAN JUAN 
 
___________________________ _____________________________ 
Sandra Guajardo, Interim City Secretary  San Juanita Sanchez, Mayor 
 
ATTEST: CITY OF ALAMO 
 
__________________________ _____________________________ 
Margot Saenz, City Secretary Diana Martinez, Mayor 
ATTEST: PSJA ISD 
 
__________________________ _____________________________ 
Humberto “Bobby” Rodriguez Daniel P. King, PhD       
School Board President Superintendent of Schools 



 

City Engineer’s Report 

October 6 15, 2015 

 

Design Projects: 

 

Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 

 Aldaña Engineering & Traffic Design has completed plans and specifications. Will begin to advertise..  
 

City of Pharr Bicycle Accessible Improvements 

The environmental consultant is currently working on the environmental document for the project.  
 
Jones Box Park – Pedestrian Bridge 

 Application approved by HCDD#1 on October 5, 2015. Requesting to advertise for bids to construct 
bridge. 
 

Navarro Street Roadway & Drainage Improvements 

Plans have been reviewed and engineer making revisions. Anticipate to advertise by the end of this month. 
 

Hi-Line Road  

Plans have been submitted by Engineer for review. Meeting with Public Works, Public Utility and AT&T 
about concerns of construction this week. 
 

Owassa Road 

 Final stage of the Environmental document is underway. Resolution letter regarding the change to the 
posted speed limit was submitted to TxDOT. Hopefully, the city will be issued the FONSI in order to begin 
acquiring Right of Way. Engineer has submitted 30% construction plans and is currently under review by 
TxDOT. 

 
Wastewater Treatment Plant – Secondary Clarifier No. 2 Replacement 

 Project is currently under design. 
 
 
Construction Projects: 

 

Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements 

  Asphalt pavement is complete on Matador Drive. West Austin Street contractor is repairing existing 
concrete curb and gutter.   

 
  Contract Amount:   $1,669,716.80 
  Current Expenditures: $1,112,354.68 
  Percent Completed:  66%   
 

Northside Park – Special Needs 

Yates Construction has begun completing the punch list. 
 

Traffic Signal at Sugar & Sioux Road 

 The light will be on flashing mode for another 15 days with operation to begin mid October.  
 
  Contract Amount:   $83,126.55 
  Current Expenditures: $58,985.65 
  Percent Completed:  58.39%   



 

 
Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting 
was held on March 27, 2015.  

 
  Contract Amount:   $370,000.00 
  Current Expenditures: $  43,700.00  
  Percent Completed:  12%  
 
 
 
 
 
 
 
 
 
 
 
 
  
 



 

 

 
Northside Park – Special Needs 

 

 
Sugar & Sioux Road Traffic Signal 



 

 
Las Milpas/Pharr Industrial Park Street Improvements –Austin Drive 

 

 

 
Capote Industrial Park Street Improvements –Capote Street & Toro Avenue 

 



 

 

 

 
Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

 



 

MINUTES 
BOARD OF COMMISSIONERS 
SPECIAL CALLED MEETING 

TUESDAY, SEPTEMBER 8, 2015 AT 5:00 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Special Called 
Meeting on Tuesday, September 8, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Pro-Tem Oscar Elizondo  
 Comm. Eleazar Guajardo 
 Comm. Roberto Carrillo 
 Comm. Edmund Maldonado, Jr. 
 Comm. Ricardo Medina  
  
BOARD OF COMMISSIONERS ABSENT:  Mayor Ambrosio Hernandez 
 Comm. Mario Bracamontes  
        
STAFF PRESENT:                                     Juan G. Guerra, City Manager 
 Edward Wylie, Assistant City Manager 
   Hilda Pedraza, City Clerk 
 Imelda Barrera, Asst. City Clerk 
 Raul Garza, CDBG Director 
 Karla Moya, Finance Director 
 Ruben Villescas, Police Chief  
 Jaime Guzman, Fire Chief 
 Roy Garcia, Public Works Director 

 David Garza, Public Utilities Director 
 Luis Bazan, Director of Operations 
 Melanie Cano, Development Services Dir. 
 Adolfo Garcia, Library Director 
 Gary Rodriguez, Community Affairs Liaison 
 Lauro Torres, Assistant IT Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Anali Cantu, Human Resources Director 
  
CITY ATTORNEY                                         Patricia Rigney, City Attorney 
 
1. ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER OF THE GOVERNING BODY 
 
 Comm. Elizondo called the meeting to order at 5:02 p.m. Roll Call established a 
quorum. 
 

Comm. Carrillo moved to excuse Mayor Hernandez and Comm. Bracamontes. 
Comm. Medina seconded the motion and when put to a vote, it carried unanimously. 
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2. PUBLIC HEARING: PROPOSED TAX RATE 
 

Juan Guerra, City Manager, opened public hearing. There being no one signed-
up for public hearing, Mr. Guerra closed the public hearing. 
 
3. PUBLIC HEARING: BUDGET FISCAL YEAR 2015-2016 
 

Juan Guerra, City Manager, opened public hearing.  
 
Kenneth Fletcher addressed the board and thanked everyone for our present 

budget. He suggested more cross-training with Police Department and Code 
Compliance and also assist the Public Utilities Department with pot holes and water 
leaks. He briefly mentioned Costco violations for water ordinance and backflow 
prevention ordinance.   

 
There being no one else signed-up for public hearing, Mr. Guerra closed the 

public hearing.  
 
4. CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS 
GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS HEREBY GIVES 
NOTICE THAT IT MAY MEET IN A CLOSED (NON-PUBLIC) EXECUTIVE SESSION 
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE MEETING 
AGENDA, INCLUDING ITEMS 1-3 
 
 None 
 
5.  RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 
NECESSARY ON ANY ITEM(S) DISCUSSED IN CLOSED SESSION. 
 
 None 
 
6. ADJOURNMENT:   
 
 There being no other business to come before the board, Comm. Carrillo          
moved to adjourn.  Comm. Medina seconded the motion and when put to a vote, the 
motion carried unanimously.   Meeting adjourned at 5:05 p.m. 
 

CITY OF PHARR 
 
 
             

AMBROSIO HERNANDEZ 
MAYOR 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 8th DAY OF SEPTEMBER, 2015 the Board of Commissioners of 
the City of Pharr, Texas convened in a SPECIAL CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
APPROVED:   



 

MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING 

TUESDAY, SEPTEMBER 15, 2015 AT 5:00 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Tuesday, September 15, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez 
 Comm. Eleazar Guajardo 
 Comm. Roberto Carrillo 
 Comm. Edmund Maldonado, Jr. 
 Comm. Ricardo Medina  
 Comm. Mario Bracamontes   
  
BOARD OF COMMISSIONERS ABSENT:  Mayor Pro-Tem Oscar Elizondo 
        
STAFF PRESENT:                                     Juan G. Guerra, City Manager 
   Hilda Pedraza, City Clerk 
 Imelda Barrera, Asst. City Clerk 
 Raul Garza, CDBG Director 
 Karla Moya, Finance Director 
 Javier Gonzalez, Asst. Police Chief  
 Jaime Guzman, Fire Chief 
 Frank Marin, Parks & Recreation Dir. 

 Roy Garcia, Public Works Director 
 David Garza, Public Utilities Director 

 Luis Bazan, Director of Operations 
 Melanie Cano, Development Services Dir. 
 Adolfo Garcia, Library Director 
 Gary Rodriguez, Community Affairs Liaison 
 Jason Arms, IT Director 
 Roel Garza, Athletics Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Rodolfo Martinez, Municipal Judge 
 Anali Cantu, Human Resources Director 
 William Ueckert, City Engineer 
  
CITY ATTORNEY                                         Patricia Rigney, City Attorney 
 
ITEM 1  CALL TO ORDER: 
 
 Mayor Hernandez called the meeting to order at 5:00 p.m. Roll Call established a 
quorum. 
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A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 

   
  Comm. Maldonado moved to excuse Comm. Elizondo. Comm. Medina 
seconded the motion and when put to a vote, it carried unanimously. 
 

B) PLEDGE OF ALLEGIANCE / INVOCATION 
 
  Juan Guerra, City Manager, led in the pledge of allegiance and Pastor Magallan 
said the prayer. 
 

C) PUBLIC COMMENTS. (ORDINANCE NO. O-2015-28) 
  
 Kenneth Fletcher addressed the board and spoke about Costco.  He stated 
Costco has numerous violations both inside and outside. He also mentioned Costco had 
filed a report with the Police Department for Criminal Trespassing against him and 
showed a picture about illegal signs on Costco curbsides. 
 
 Joey Huerta addressed the board and spoke about traffic on Cage Boulevard. He 
stated there were a lot of commercial vehicles driving along 281/Cage Blvd. and many 
issues with traffic jams and requested that “No thru Trucks” signs be placed. Lastly, he 
voiced his concern with alleys not being cleaned.  
 
ITEM 2 PROCLAMATIONS: 
 

A) PRESENTATION OF PROCLAMATION PROCLAIMING NATIONAL 
SUICIDE PREVENTION AWARENESS 
 

Mayor Hernandez read Proclamation proclaiming September 25, 2015 as 
National Day of Remembrance for Murder Victims and presented proclamation to 
Robert Garcia.  Mr. Garcia thanked the Commission for the recognition and spoke about 
the survivor victims support group services.   
 
ITEM 3   CITY MANAGER’S REPORTS: 
 

A) City Engineer’s Report 
B) Submission of monthly report – Pharr Municipal Court 
C) Submission of August 2015 Tax Collection Report 
D) Submission of September 2015 Sales Tax Report 
E) City events of interest 

 
Juan Guerra, City Manager, introduced the City Engineer’s report and stated the 

City Engineer was available for any questions.    
 
There being no questions, Juan Guerra, City Manager, introduced the monthly 

report for Municipal Court and stated Municipal Court Judge was available for any 
questions. 
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Juan Guerra, City Manager, introduced submission of August 2015 Tax 
Collection Report stating the City was currently up 2% on the delinquent taxes and 
overall it had healthy collections.  

 
Juan Guerra, City Manager, introduced the submission of September 2015 Sales 

Tax Report and stated the City of Pharr grew a very healthy 14% in sales tax and was 
number one in the region for the month and year-to-date. He further stated the City was 
at roughly at 10% growth.  

 
Juan Guerra, City Manager, recognized the IT Department for being “IT 

Professional Day” today and went over several events taking place at the Pharr 
Memorial Library. He further stated the Finance Department recently received its bond 
rating from the Standard & Poor’s Rating Service and was upgraded from an A to A+, 
he stated that this was very positive news. Mr. Guerra also went over upcoming events 
at the Boggus Ford Events Center. He further stated Public Works would be having 
Operation Clean Sweep on September 26, 2015 and for anyone wishing to volunteer to 
please call Public Works Department. Lastly, he mentioned upcoming events for the 
PAL Department and Police Department.  
 
ITEM 4 PUBLIC HEARINGS: 
 

A) SOLICITATION OF COMMENTS ON THE CREATION OF THE CITY OF 
PHARR TIRZ #2 PROJECT AS A TAX INCREMENT REINVESTMENT 
ZONE (PEDC) 

 
Juan Guerra, City Manager, introduced item and opened the public hearing. 

There being no one registered to speak, the public hearing was closed. 
 

B) PROPOSED TAX RATE (FINANCE) 
 

Juan Guerra, City Manager, introduced item and opened the public hearing. 
There being no one registered to speak, the public hearing was closed. 

 
C) BUDGET FISCAL YEAR 2015-2016 (FINANCE) 

 
Juan Guerra, City Manager, introduced item and opened the public hearing. 

There being no one registered to speak, public hearing was closed. 
 
ITEM 5 CONSENT AGENDA: (All items listed under consent Agenda are 

considered to be routine and non-controversial by the Governing Body 
and will be enacted by one motion.  Any Commissioner may remove 
items from the consent agenda by making such request prior to a motion 
and vote on the Consent Agenda) 

 
A) APPROVAL OF MINUTES FOR AUGUST 25, 2015, REGULAR-

SPECIAL MEETING AND SEPTEMBER 1, 2015 REGULAR MEETING 
(ADMINISTRATION) 



MINUTES:  REGULAR CALLED MEETING 
SEPTEMBER 15, 2015 

 4 

   
B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 

ORDINANCE NO. O-2012-44 ADDING CHAPTER 11 UNDER CITY OF 
PHARR PERSONNEL POLICY MANUAL RELATING TO 
RESTRICTIONS ON NON-PROFESSIONAL EMPLOYEE 
RELATIONSHIPS (NON-FRATERNIZATION POLICY) 
(ADMINISTRATION)   

 
C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 

ORDINANCE NO. O-2015-38, SECTION 3, TO ADD WITTEN PARK 
(PAL) 

 
D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 

MANAGER TO ADVERTISE FOR REQUEST OF QUALIFICATIONS 
FOR NON-INVASIVE EMPLOYEE HEALTH SCREENINGS PROGRAM 
(FINANCE/HR) 

 
E) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 

MANAGER TO ADVERTISE FOR REQUEST FOR QUALIFICATIONS 
FOR CONSULTING SERVICES FOR HEALTH INSURANCE ANALYSIS 
(FINANCE/HR) 

 
F) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 

MANAGER TO ADVERTISE FOR REQUEST OF QUALIFICATIONS 
FOR CAFETERIA PLAN ADMINISTRATOR SERVICES (HR) 

 
G) CONSIDERATION AND ACTION ON PLANNING & ZONING CASES:  

 
Public Hearing 
 

1. Hector G. Menchaca, d/b/a El Huachinango Pescados y Mariscos, requested renewal of 
the Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C). The property is legally described as the 
E100’ of Lot 5 and 6, Block 66, Pharr Original Townsite Subdivision, Pharr, Hidalgo 
County, Texas. The property's physical address is 400 South Cage Boulevard.   
CUP#110756 

 
2. Angel Villarreal and Maria C. Villarreal, representing VIGA Restaurants, Inc., d/b/a Villa 

del Mar Restaurant, requested renewal of the Conditional Use Permit to allow the sale of 
alcoholic beverages for on-premise consumption in a General Business District (C). The 
property is legally described as Lot A, Providence Subdivision, Pharr, Hidalgo County, 
Texas. The property's physical address is 6400 S. Cage Blvd., Suites A & B.   
CUP#110757 

 
3. Juanita Garza d/b/a Pharr West Club, LLC, requested renewal of the Conditional Use 

Permit to allow the sale of alcoholic beverages for on-premise consumption in a General 
Business District (C). The property is legally described as Lot 3, Replat of Lot 1, 
Mexican Fiesta Subdivision, and Lot 1, Mexican Fiesta Unit #2 Subdivision, Pharr, 
Hidalgo County, Texas. The property's physical address is 1302 West Nolana.   
CUP#100728 
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4. Arnoldo Garza Jr., d/b/a El Rodeo Bar & Grill, requested renewal of the Conditional Use 

Permit and Late Hours Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C). The property is legally described as 
Lots 14 and 15, La Quinta Subdivision, Pharr, Hidalgo County, Texas. The property's 
physical address is 5826 South Cage Boulevard.   CUP#140849 

 
5. Red Robin Restaurant, requested renewal of the Conditional Use Permit to allow the 

sale of alcoholic beverages for on-premise consumption in a General Business District 
(C). The property is legally described as Lot 2, Paradise Commercial Park Phase II 
Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address is 409 
South Jackson Road.   CUP#030747 

 
6. El Compadre, d/b/a Los Compadres Mexican Restaurant, filed with the Planning and 

Zoning Commission a request for a Conditional Use Permit and Late Hours Permit to 
allow the sale of alcoholic beverages for on-premise consumption in a General Business 
District (C). The property is legally described as Lot 1, Sam Houston Heights 
Subdivision, Pharr, Hidalgo County, Texas. The property is located at 1201 West Sam 
Houston Avenue.   CUP#150851 

 
7. Vincent Gerard & Associates, representing Verizon Wireless, filed with the Planning and 

Zoning Commission a request for a Life-of-the-Use Conditional Use Permit to allow a 
new telecommunication tower in a Limited Industrial District (L-I). The property is legally 
described as a 0.06 acre tract of land, more or less, out of Lot 2, Steel Horse Industrial 
Park Subdivision, Pharr, Hidalgo County, Texas. The property is located at 806 East 
Owassa Road.   CUP#150852 

 
8. Nain Engineering, LLC, representing Roberto Leija, filed with the Planning and Zoning 

Commission a request a change of zone from a Single Family Residential District (R-1) 
to a General Business District (C). The property is legally described as a 0.75 acre tract 
of land being the West 124.50 feet of the South 264.00 feet of Lot 325, Kelly-Pharr 
Subdivision, Pharr, Hidalgo County, Texas. The property is located at 322 West Dicker 
Road.   COZ#150850 

 
PLATS:  

 
9. Melden & Hunt Inc., representing Rolando Morales, requested final plat approval of the 

proposed Los Girasoles Subdivision. The property is legally described as being a 1.729 
acre tract of land, out of Lot 111, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. 
The property is located within the 800 Block of East Nolana Loop.   SUB#140611 

 
 

10. Melden & Hunt Inc., representing Herbert L. Levine, Manager, requested preliminary 
and final plat approval of the proposed Re-plat of Vacated Car-Mel Subdivision, Vacated 
El Centro Mall No. 3 and 4 Subdivision. The property is legally described as being a re-
subdivision of 49.685 acres 17.291 acres out of Lots 3, Re-plat Map of El Centro Mall 
No. 3 Subdivision and all of Car-Mel Subdivision, and Lot 4 Re-plat Map of El Centro 
Mall No. 4, Pharr, Hidalgo County, Texas. The property is located within the 500 Block 
of North Jackson Road.   SUB#150818 

 
 Juan Guerra, City Manager, opened the public hearing. 
 
 Kenneth Fletcher addressed the board and spoke on Item 5G-8. He stated he 
has been attending Planning & Zoning meetings and noted some deficiencies regarding 
the final report. He thanked the commission for making City Attorney available and her 
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being available as well. Mr. Fletcher expressed some concerns regarding the notice of 
meetings and stated that he would await the final report. He also made some comments 
on the definition of plat versus re-plat.  
 

There being no further public comments, the public hearing was closed. Juan 
Guerra, City Manager, recommended approval on items 5A thru 5G (10) under the 
consent agenda. 
 
 Comm. Carrillo moved to approve as recommended. Comm. Medina seconded 
the motion and when put to a vote, it carried unanimously. 
 
 Ordinance No. O-2015-45 is filed with the City Clerk’s Office. 
 
REGULAR AGENDA – OPEN SESSION: 
 
ITEM 6  ORDINANCES AND RESOLUTIONS: 
 

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE 
DESIGNATING THE CITY OF PHARR – TIF REINVESTMENT ZONE #2 
(TABLED) (ADMINISTRATION) 
 

Juan Guerra, City Manager, introduced the item and recommended the item 
remained tabled. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION FOR 
NOMINATION OF (1) ONE PERSON TO THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY APPRAISAL DISTRICT 
(ADMINISTRATION) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Carrillo moved to nominate Juan Pimentel. Comm. Maldonado seconded 
the motion and when put to a vote, it carried unanimously. 
 
 Resolution No. R-2015-78 is filed with the City Clerk’s Office. 
 

C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
ENTERING INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF 
TRANSPORTATION FOR CLOSURE OF U.S. 281 (CAGE BLVD.) 
FROM POLK STREET TO SAM HOUSTON BLVD. FOR THE RED 
RIBBON “SAY NO TO DRUGS” PARADE ON SATURDAY, OCTOBER 
24, 2015 FROM 7:00 AM TO 12:00 PM. (POLICE) 
 

Juan Guerra, City Manager, introduced the item and recommended approval.  
 

 Comm. Carrillo moved to approve. Comm. Bracamontes seconded the motion 
and when put to a vote, it carried unanimously. 
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 Resolution No. R-2015-79 is filed with the City Clerk’s Office. 
 

D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
ENTERING INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF 
TRANSPORTATION FOR CLOSURE OF U.S. 281 (CAGE BLVD.) 
FROM POLK AVENUE TO SAM HOUSTON BLVD. FOR THE 
VETERAN’S DAY PARADE ON SATURDAY, NOVEMBER 7, 2015 
(PUBLIC WORKS) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
  
 Resolution No. R-2015-80 is filed with the City Clerk’s Office. 
 

E) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPOINTING (2) TWO REGULAR MEMBERS AND (4) FOUR 
ALTERNATE MEMBERS TO THE PLANNING AND ZONING 
COMMISSION (DEVELOPMENT SERVICES) 

 
Juan Guerra, City Manager, introduced the item. 
 

 Comm. Carrillo moved to appoint Danny Wylie and Kenneth Fletcher as regular 
members and Porfirio Rodriguez, Paco Aleman, Prisciliano Trevino and Noe Pruneda 
as alternate members to the Planning and Zoning Commission. Comm. Maldonado 
seconded the motion and when put to a vote, it carried unanimously. 
  
 Resolution No. R-2015-81 is filed with the City Clerk’s Office. 
 

F) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPOINTING ONE (1) MEMBER TO THE CIVIL SERVICE 
COMMISSION (ADMINISTRATION)  

 
Juan Guerra, City Manager, introduced the item and briefly explained the City 

Manager nominates and the board of commissioners certifies the nomination. 
Therefore, he recommended Mario Lizcano as member to the Civil Service 
Commission. 

 
 Comm. Carrillo moved to appoint Mario Lizcano as member to the Civil Service 
Commission. Comm. Maldonado seconded the motion and when put to a vote, it carried 
unanimously. 
  
 Resolution No. R-2015-82 is filed with the City Clerk’s Office. 
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G) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
DONATING SURPLUS EQUIPMENT TO THE PHARR VOLUNTEER 
FIRE DEPARTMENT (ADMINISTRATION) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
  
 Resolution No. R-2015-83 is filed with the City Clerk’s Office. 
 
ITEM 7  ADMINISTRATIVE: 
 

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO APPOINT A LOCAL RABIES CONTROL AUTHORITY 
(LRCA) WITH THE TEXAS DEPARTMENT OF STATE HEALTH 
SERVICES (PUBLIC WORKS) 
 

Juan Guerra, City Manager, introduced the item and recommended Francisco 
Villarreal as Local Rabies Control Authority. 

 
 Comm. Carrillo moved to approve as recommended. Comm. Bracamontes 
seconded the motion and when put to a vote, it carried unanimously. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON REQUEST FOR 
INSTALLATION SERVICES AND PROGRAMING OF (4) FOUR 
CAMERAS AT THE PHARR INTERNATIONAL BRIDGE (BRIDGE) 
 

Juan Guerra, City Manager, introduced the item and briefly stated this item was 
approved by the Bridge Board recommended approval. 

 
 Comm. Medina moved to approve as recommended. Comm. Maldonado 
seconded the motion and when put to a vote, it carried unanimously. 
 
ITEM 8    PURCHASING: 
 

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING THE 
PURCHASE OF A SKYWATCH TOWER THRU BUYBOARD UTILIZING 
STONEGARDEN GRANT FUNDS. (POLICE) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 

 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
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ITEM 9 CONTRACTS/AGREEMENTS: 
 

A) CONSIDERATION AND ACTION, IF ANY, ON PROFESSIONAL 
SERVICES WITH EZEQUIEL ORDONEZ FOR IMPROVEMENTS AT 
THE MEXICAN ADUANA AT THE PHARR INTERNATIONAL BRIDGE 
(BRIDGE) 
 

 Juan Guerra, City Manager, introduced the item and stated this item has been 
approved by the Bridge Board and recommended approval subject to legal review. 
 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON CONTRACT WITH 
EZEQUIEL ORDONEZ DBA RIO REGIONAL INFRASTRUCTURE 
SERVICES LLC FOR CONSULTING AND LOBBYING SERVICES 
(BRIDGE) 

 
 Juan Guerra, City Manager, introduced the item and stated this item has been 

approved by the Bridge Board recommended approval subject to legal review. 
 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
 

C) CONSIDERATION AND ACTION, IF ANY, ON CONTRACT WITH 
HOLLIS RUTLEDGE & ASSOCIATES FOR CONSULTING SERVICES 
(ADMINISTRATION) 

 
 Juan Guerra, City Manager, introduced the item and recommended approval 
subject to legal review. 
 
 Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously. 
 

E) CONSIDERATION AND ACTION, IF ANY, ON CONTRACT WITH 
INTERNATIONAL BILLBOARDS FOR BILLBOARD RENTALS 
(BRIDGE) 

 
 Juan Guerra, City Manager, introduced the item and stated this item has been 
approved by the Bridge Board and recommended approval subject to legal review. 
 
 Comm. Medina moved to approve. Comm. Bracamontes seconded the motion 
and when put to a vote, it carried unanimously. 
 
 At this time, Juan Guerra, City Manager, stated they would deviate to closed 
session to discuss item 9D. There was no objection. 
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ITEM 10 CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE 
TEXAS GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-
PUBLIC) EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON 
THE PUBLIC PORTION OF THE MEETING AGENDA, INCLUDING ITEMS 
3 - 9 

 
  Mayor Hernandez stated the time being 5:30 pm; the Board of 
Commissioners would be entering a closed session in accordance with Chapter 551 of 
the Texas Govt. Code to discuss agenda items listed in the public portion of the agenda 
and Pursuant to Sections 551.071 thru 551.087. 
 
ITEM 10 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY ON ANY ITEM(S) DISCUSSED IN CLOSED SESSION 
 
 Mayor Hernandez stated the time being 5:49 pm; the board had completed its 
closed session and would be resuming the open meeting. 
 
ITEM 9   D) CONSIDERATION AND ACTION, IF ANY, ON CONTRACT WITH 

ROBERTO LEAL FOR LOBBYING SERVICES AT PHARR 
INTERNATIONAL BRIDG. (COMM. GUAJARDO) 

 
 Juan Guerra, City Manager, introduced the item and recommended not to renew 
the contract and allow a 30-day extension at the current rate as discussed in closed 
session. 
 
 Comm. Guajardo moved to terminate the contract and allow a 30-day extension 
as recommended by staff. Comm. Medina seconded the motion and when put to a vote, 
it carried unanimously. 
 
ITEM 11 ADJOURNMENT  
 
 There being no other business to come before the board, Comm. Carrillo          
moved to adjourn.  Comm. Maldonado seconded the motion and when put to a vote, 
the motion carried unanimously.   Meeting adjourned at 5:50 p.m. 
 

CITY OF PHARR 
 
 
             

AMBROSIO HERNANDEZ 
MAYOR 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 15th DAY OF SEPTEMBER, 2015 the Board of Commissioners of 
the City of Pharr, Texas convened in a REGULAR CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
 
APPROVED:   



 

MINUTES 
BOARD OF COMMISSIONERS 
SPECIAL CALLED MEETING 

WEDNESDAY, SEPTEMBER 23, 2015 AT 5:00 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Special Called 
Meeting on Wednesday, September 23, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez 
 Mayor Pro-Tem Oscar Elizondo  
 Comm. Roberto Carrillo 
 Comm. Edmund Maldonado, Jr. 
 Comm. Mario Bracamontes 
  
BOARD OF COMMISSIONERS ABSENT:  Comm. Eleazar Guajardo 
 Comm. Ricardo Medina    
        
STAFF PRESENT:                                     Juan G. Guerra, City Manager 
 Edward Wylie, Assistant City Manager 
   Hilda Pedraza, City Clerk 
 Raul Garza, CDBG Director 
 Karla Moya, Finance Director 
 Ruben Villescas, Police Chief  
 Roy Garcia, Public Works Director 

 David Garza, Public Utilities Director 
 Melanie Cano, Development Services Dir. 
 Adolfo Garcia, Library Director 
 Gary Rodriguez, Community Affairs Liaison 
 Jason Arms, IT Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Anali Cantu, Human Resources Director 
  
CITY ATTORNEY                                         Patricia Rigney, City Attorney 
 
1. ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER OF THE GOVERNING BODY 
 
 Mayor Hernandez called the meeting to order at 5:02 p.m. Roll Call established a 
quorum. Comm. Elizondo was not present at the time of roll call but arrived at 5:06 pm. 
 

Comm. Carrillo moved to excuse Comm. Medina and Comm. Guajardo. Comm. 
Maldonado seconded the motion and when put to a vote, it carried unanimously. 
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2. CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE ADOPTING AND 
APPROVING THE BUDGET FOR YEAR BEGINNING OCTOBER 1, 2015 AND 
ENDING SEPTEMBER 30, 2016 (FINANCE)  

 
Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Ordinance No. O-2015-46 is filed with the City Clerk’s Office. 
 
3. CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE ADOPTING TAX 

RATE FOR FY 2015-2016 (FINANCE)  
 

 Juan Guerra, City Manager, introduced the item and briefly stated this was the 
biggest tax rate reduction since 1991. 
 

Commissioner Carrillo moved that the property tax rate be increased by the 
adoption of a tax rate of $.6540, which is effectively a 1% percent increase in the tax 
rate. Commissioner Maldonado seconded the motion. The vote on the motion was as 
follows: 
 
AYES: Commissioners Carrillo, Maldonado, Bracamontes and Mayor Hernandez. 
NAYS: None 
ABSENT: Mayor Pro-Tem Elizondo, Commissioners Medina and Guajardo 
ABSTAINED: None 
 
 Ordinance No. O-2015-47 is filed with the City Clerk’s Office. 

 
4. CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION AUTHORIZING 

STAFF TO SUBMIT APPLICATION TO THE TEXAS PARKS AND WILDLIFE 
DEPARTMENT FOR LOCAL PARK GRANT PROGRAM-PHARR NATURE PARK 
(PARKS & RECREATION) 
 

Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Resolution No. R-2015-84 is filed with the City Clerk’s Office. 

 
5. CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION ENTERING INTO 

AN AGREEMENT WITH TEXAS DEPARTMENT OF TRANSPORTATION FOR 
CLOSURE OF U.S. 281 (CAGE BLVD.) FROM RIDGE ROAD TO KELLY AVENUE 
FOR THE COLOR ME LOCO 5K RUN ON SATURDAY, OCTOBER 31, 2015 
FROM 7:00 AM TO 11:30 AM. (PAL) 
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Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Maldonado moved to approve. Comm. Bracamontes seconded the 
motion and when put to a vote, it carried unanimously. 
 
 Resolution No. R-2015-85 is filed with the City Clerk’s Office. 

 
6. CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION ENTERING INTO 

AN AGREEMENT WITH TEXAS DEPARTMENT OF TRANSPORTATION FOR 
CLOSURE OF U.S. 281 (CAGE BLVD.) FROM RIDGE ROAD TO KELLY AVENUE 
FOR THE 8TH ANNUAL CANCER WALK ON SATURDAY, OCTOBER 31, 2015 
(PAL) 
 

Juan Guerra, City Manager, introduced the item and recommended approval and 
briefly stated walk with start after PAL’s Color Me Loco Run/Walk. 

 
 Comm. Bracamontes moved to approve. Comm. Maldonado seconded the 
motion and when put to a vote, it carried unanimously. 
 
 Resolution No. R-2015-86 is filed with the City Clerk’s Office.  
 
 Comm. Elizondo arrived at this time being 5:06 p.m. 

 
7. CONSIDERATION AND ACTION, IF ANY, AUTHORIZING THE PURCHASE OF 

REMOTE BROADCAST HARDWARE (IT)  
 

Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Bracamontes moved to approve. Comm. Maldonado seconded the 
motion and when put to a vote, it carried unanimously. 

 
8. CONSIDERATION AND ACTION, IF ANY, REJECTING BIDS FOR HEALTH 

INSURANCE SERVICES FOR FY 2015-2016 AND AUTHORIZE CITY MANAGER 
TO RE-ADVERTISE FOR BIDS (HR) 
 

Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 

 
9. CONSIDERATION AND ACTION, IF ANY, ON AGREEMENT BETWEEN THE 

PHARR FIRE DEPARTMENT AND GASES 101 FOR THE MAINTENANCE OF 
HAZMAT EQUIPMENT (FIRE) 
 

Juan Guerra, City Manager, introduced the item and recommended approval 
subject to legal review. 

 



MINUTES:  SPECIAL CALLED MEETING 
SEPTEMBER 23, 2015 

 4 

 Comm. Carrillo moved to approve as recommended. Comm. Bracamontes 
seconded the motion and when put to a vote, it carried unanimously. 

 
10.  CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS 

GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS HEREBY GIVES 
NOTICE THAT IT MAY MEET IN A CLOSED (NON-PUBLIC) EXECUTIVE 
SESSION TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE 
MEETING AGENDA, INCLUDING ITEMS 2-9 

 
 None 
 
11. RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF   

NECESSARY ON ANY ITEM(S) DISCUSSED IN CLOSED SESSION 
 
 None 
 
 12.   ADJOURNMENT   
 
 There being no other business to come before the board, Comm. Carrillo          
moved to adjourn.  Mayor Hernandez seconded the motion and when put to a vote, the 
motion carried unanimously.   Meeting adjourned at 5:08 p.m. 
 

CITY OF PHARR 
 
 
             

AMBROSIO HERNANDEZ 
MAYOR 

STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 23rd DAY OF SEPTEMBER, 2015 the Board of Commissioners of 
the City of Pharr, Texas convened in a SPECIAL CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
APPROVED:   



 

MINUTES 
PHARR BOARD OF COMMISSIONERS AND 

PHARR ECONOMIC DEVELOPMENT CORPORATION II BOARD OF DIRECTORS 
JOINT WORKSHOP SESSION 

WEDNESDAY, SEPTEMBER 23, 2015 AT 5:10 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, and the Pharr 
Economic Development Corporation II met in a Joint Workshop Session on Wednesday, 
September 23, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT:  Mayor Ambrosio Hernandez 
  Mayor Pro-Tem Oscar Elizondo  
  Comm. Roberto Carrillo 
  Comm. Edmund Maldonado, Jr. 
  Comm. Mario Bracamontes 
  
BOARD OF COMMISSIONERS ABSENT:   Comm. Eleazar Guajardo 
  Comm. Ricardo Medina    
        
PEDC II BOARD OF DIRECTORS PRESENT: President Mayor Ambrosio Hernandez 
  Board Member Comm. Oscar Elizondo 
  Board Member Comm. Edmund Maldonado 
  Board Member Danny Smith 
 
PEDC II BOARD OF DIRECTORS ABSENT:  Board Member Comm. Ricardo Medina 
  Board Member Victor Carrillo 
  Board Member Ramiro Caballero 
 
STAFF PRESENT:                                     Juan G. Guerra, City Manager 
 Edward Wylie, Assistant City Manager 
 Hilda Pedraza, City Clerk 
 Raul Garza, CDBG Director 
 Karla Moya, Finance Director 
 Jaime Guzman, Fire Chief 
 Roy Garcia, Public Works Director 

 David Garza, Public Utilities Director 
 Melanie Cano, Development Services Dir. 
 Frank Marin, Parks & Rec. Dir. 
 Gary Rodriguez, Community Affairs Liaison 
 Jason Arms, IT Director 
 Fred Brouwen, Dir. of Operations 
 Roy S. Garcia, Boggus Ford Events Center 
 Anali Cantu, Human Resources Director 
 Sergio Contreras, Interim PEDC Dir. 
 Tony Sandoval, Assistant PEDC Dir. 
 Karina Lopez, Administrative Assistant 
 Mercedes Guillen, Int. Business Specialist 
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CITY ATTORNEY                                         Patricia Rigney 
PEDC II ATTORNEY Rene Ramirez 
 
Mayor Hernandez called the workshop to order at 5:15 p.m. 
 
ITEM 1  PRESENTATION ON PHARR ECONOMIC DEVELOPMENT 

STRATEGIC PLAN 
 
 Sergio Contreras, Interim PEDC Director, presented the Economic Development 
Strategic Plan. Topics covered and discussed were summary of community 
assessment, key factors for continued economic development, community visioning, 
input, values, SWOT (strengths, weaknesses, opportunities, threats) and economic 
development action plan.  
 

There being no other business to come before the board, workshop adjourned at 
5:28 p.m. 

CITY OF PHARR 
 
 
             

AMBROSIO HERNANDEZ 
MAYOR 

 
       PEDC II 
 
 
       ________________________________ 
       President 
 
STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 23rd DAY OF SEPTEMBER, 2015 the Board of Commissioners of 
the City of Pharr, Texas and the Pharr Economic Development Corporation II Board of 
Directors convened in a JOINT WORKSHOP SESSION at the Commissioner’s Room 
located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The workshop being open to the public 
and notice of said workshop, giving the date, place, subject, hereof, having been posted 
in accordance with Chapter 551, Texas Government Code (Open Meetings Act) and 
there being present a quorum, I, HILDA PEDRAZA, CITY CLERK, of the City of Pharr, 
Texas, certify that this is a true and correct copy of the minutes. 
 
ATTEST: 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
APPROVED:   



 

 

 

 

MEMORANDUM 

 

DATE: September 30, 2015 

 

TO:  Juan G. Guerra, City Manager 

 
FROM: Roy Garcia, Public Works Director 

 

SUBJECT: Public Works Annual Bid(s) 
 

 

 

 ITEM: 
Consideration and action, if any, authorizing City Manager to advertise for the purchase & 

delivery of construction materials (Type D HMAC-Limestone Aggregate, Type D Cold Mix-

Limestone Aggregate, Type F Grade 3 Caliche, Concrete Mix, Reinforced Concrete Pipe, 

Pavement Markings) for Public Works annual use FY 2015-2016.   

 

FINANCIAL CONSIDERATION: 

Total annual budget amount is $425,000.00 
 

STAFF RECOMMENDATION: 

I recommend approval to advertise to receive the lowest, best & most advantageous cost of 

materials and more importantly to abide the Texas Municipal Procurement Laws.   

 
 

 

 



 
 

        

    

MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

 

DATE: September 29, 2015 
TO:  Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 
 

SUBJECT: Agenda Request: Consideration and action, if any, on request to 

advertise for 1st Year – Phase “A” Street Paving Program. 

    

 
ISSUE 

The City Commission approve a four (4) year city wide paving program during the budget 
presentation. This request is to advertise for bids for the 1st Year of the paving program. The 1st 
Year is divided into Phases based on available budget amount. Phase “A” will be streets in the 
south section of Pharr. See attached breakdown of streets and estimated cost. 
  
FINANCIAL CONSIDERATION 

Estimated total construction cost for Phase “A” is $1,200,000. 
 
STAFF RECOMMENDATION 

Staff recommends to advertise for bids. Construction will begin sometime in December or 
January.   
 
ALTERNATIVES 

 
 
 
 
 
 



CITY OF PHARR STREET IMPROVEMENTS PROJECT 

YEAR 1 Phase “A” 

FY 2015-2016- $1.2 MIL 

 

SOUTH PHARR- RESIDENTIAL STREETS 

SUBDIVISION STREET BEGIN  END TOTAL MILES 

281 Mobile Home 
S Moon Ln. Dead End E Saturn Ln. 0.17 

E Saturn Ln. S Galaxy Dr. S Moon Ln.    

Universal Estates 

E Comet Dr. S Galaxy Dr. S Sun Dr. 1.28 

S Mars Ln. E Comet Dr. E Universal Dr.   

S Moon Ln. E Comet Dr. E Universal Dr.   

S Galaxy Dr. E Comet Dr. E Thomas Rd.   

S Sun Dr. E Comet Dr. E Universal Dr.   

E Universal Dr. S Cage Blvd. S Galaxy Dr.   

S Venus Ln. E Universal Dr. E Comet Dr.   

Hidalgo Park 

Estates  

E Darlene Dr. S Darlene Dr. S Saint Marie St. 1.07 

S Darlene Dr. E Dicker Rd. E Darlene Dr.   

S Dianne Dr. E Dicker Rd. E Darlene Dr.   

S Lisa Dr. E Dicker Rd. E Darlene Dr.   

E Nannette Dr. S Saint Marie St. S Lisa Dr.   

S Saint Marie St. E Dicker Rd. Dead End   

Hidalgo Park 

Estates  

S Mould Dr. Ward/Cul-de-sac Sherrye/Dead End 0.77 

W Ward Dr. S. Mould Dr. E Sherrye Ln.   

E Sherrye Ln. S Mould Dr. S Steve Ln.   

S Wayne Ct E Sherrye Ln. Cul-de-sac   

S Sherrye Ct E Sherrye Ln. Cul-de-sac   

S Steve Ln E Dicker Rd. Cul-de-sac   

E Rusty Dr. E Dicker Rd. S Steve Ln.   

Siete Encinos 

S Laurel Ave 

E Santa Monica St/Cul-de-

sac E Dicker Rd. 1.42 

S La Mora Ave E Santa Monica St. E Santa Angela St.   

S Alamo Ave. E Santa Monica St. E Santa Angela St.   

S Sabino Ave. E Santa Monica St. E Dicker Rd.   

S Lila Ave. 

E Santa Monica St./Cul-de-

sac 

E Santa Angela St./Cul-de-

sac   

E Santa Monica St. S Laurel Ave./Cul-de-sac S Lila Ave./Cul-de-sac   

E Santa Angela St. S Laurel Ave. S Lila Ave.   

San Felipe 

E Rusty Dr. S Laurel Ave/Cul-de-sac S Lila Ave/Cul-de-sac 1.19 

E Herb Dr. S Laurel Ave. S Lila Ave.   

E Mavi Dr. S Laurel Ave. S Veterans Blvd.   

E Scurlock Dr. S Laurel Ave/Cul-de-sac S Lila Ave.   

S Laurel Ave E Scurlock Dr. E Rusty Dr.   

S Lila Ave. E Rusty Dr. E Scurlock Dr.   

entrance E Dicker Rd. E Rusty Dr.   

TOTAL 5.90 
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STREET IMPROVEMENTS PLAN

YEAR 1A
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MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

 

DATE: September 29, 2015 
TO:  Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 
 

SUBJECT: Agenda Request: Consideration and action, if any, on request to 

advertise for Bids on the Construction of the Pedestrian Bridge at 

the Jones Box Park.  

    

 
ISSUE 

The city commission approved the construction of a pedestrian bridge at the Jones Box Park. The 
permit has been approved by Hidalgo County Drainage District #1 and plans are complete.  
 
FINANCIAL CONSIDERATION 

Estimated construction cost is $300,000. 
 
STAFF RECOMMENDATION 

Staff recommends to advertise for project.   
 
ALTERNATIVES 

 
 
 
 
 
 



 
 

        

    

MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

 

DATE: September 29, 2015 
TO:  Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 
 

SUBJECT: Agenda Request: Consideration and action, if any, on Request for 

Proposals from electrical engineering firms to evaluate the 

electrical system at the Pharr Aquatic Center in conjunction with 

PSJA ISD.  

    

 
ISSUE 

The Pharr Aquatic has experienced some major electrical outrages and electrical malfunctions 
since the completion of the project. PSJA ISD has agreed to share the cost with the city to retain 
an electrical engineer to evaluate the electrical system of the facility.   
 
FINANCIAL CONSIDERATION 

Estimated engineering cost is estimated at $50,000. 
 
STAFF RECOMMENDATION 

Staff recommends to request RFP for electrical engineers.   
 
ALTERNATIVES 

 
 
 
 
 
 





























































































































































 

 

Sequence  Date Serial   Sequence Date Serial 

1 02/2010 100000055933  31 ---------- 0100553356 

2 02/2010 100000055910  32 ---------- 0100553363 

3 02/2010 100000067733  33 ---------- 0100553428 

4 02/2010 100000067740  34 05/2006 0601405823 

5 ---------- 0601405982  35 ---------- 0601406023 

6 ---------- 0601405824  36 ---------- 0100553421 

7 04/2008 080000123931  37 ---------- 0100553425 

8 02/2010 080000123932  38 ---------- 0100553414 

9 02/2010 100000055918  39 ---------- --------------- 

10 02/2010 100000055946  40 09/2010 100000208937 

11 02/2010 1000067744  41 03/2008 080000115193 

12 08/2010 100000067737  42 08/2010 100000201453 

13 08/2010 100000201413  43 03/2008 080000115194 

14 10/2007 100000201484  44 ---------- 0601406017 

15 ---------- 070000040817  45 08/2010 100000201528 

16 ---------- 07000004----  46 05/2006 0601405981 

17 ---------- 9700160753  47 ---------- 0601406014 

18 ---------- 9700150816  48 ---------- 0601405886 

19 08/2009 0100553347  49 08/2009 090000677245 

20 08/2009 ----------------  50 08/2009 090000677253 

21 08/2010 090000677258  51 ---------- 090000407923 

22 09/2010 090000677248  52 02/2010 100000055938 

23 08/2010 100000201468  53 ---------- --------------- 

24 09/2010 10000028891  54 ---------- --------------- 

25 12/2000 100000201538  55 ---------- --------------- 

26 ---------- 100000208962  56 09/2010 100000208919 

27 ---------- 090000407892  57 02/2010 100000067739 

28 02/2009 ---------------  58 02/2010 100000067746 

29 ---------- ---------------  59 ---------- 0601406078 

30 ---------- 09000407911  60 ---------- 0601405926 



 

*Denotes that new entries were made on Thursday September 24, 2015. 

Sequence  Date Serial   Sequence Date Serial 

61 07/2007 0701718679  91 02/2010 100000055953 

62 ---------- ---------------  92 02/2010 100000067738 

63 02/2010 100000055923  93 02/2010 100000067745 

64 ---------- 0100553427  94 ---------- 0501026317 

65 ---------- 0100553364  95 ---------- 0501020216 

66 08/2009 090000677252  96 ---------- --------------- 

67 08/2009 090000677260  97 ---------- --------------- 

68 08/2009 090000677251  98 02/2010 100000055941 

69 08/2009 090000677261  99 02/2010 100000055915 

70 02/2010 100000055927  100 02/2010 100000067735 

71 02/2010 100000055952  101 02/2010 100000067741 

72 02/2010 100000055908  102 02/2010 100000055942 

73 02/2010 100000055934  103 02/2010 100000055912 

74 08/2009 090000677247  104 02/2010 100000055949 

75 08/2009 090000677256  105 02/2010 100000055920 

76 03/2010 100000093584  106 02/2010 100000055929 

77 03/2010 100000093585  107 02/2010 100000055904  

78 11/2009 090000747213  108* 08/2010 100000201485 

79 11/2009 090000747208  109* 08/2010 100000201472 

80 08/2010 100000201512  110* 08/2010 100000201485 

81 08/2010 10000201434  111* 08/2010 100000201415 

82 02/2010 100000055936  112* 08/2010 100000201408 

83 02/2010 100000055907  113* 08/2010 100000201481 

84 08/2010 100000201479  114* ---------- 0601406084 

85 08/2010 100000201406  115* ---------- 0601405931 

86 08/2010 100000201489  116* 02/2010 100000055943 

87 08/2010 100000201425  117* 02/2010 100000055914   

88 08/2010 100000201467     

89 08/2010 100000201541     

90 02/2010 100000055955     























 
 

        

    

MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

 

DATE: September 29, 2015 
TO:  Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 
 

SUBJECT: Agenda Request: Consideration and action, if any, on Change 

Order #2 in the total amount of add $120,682.50 and add 40 

calendar days for the Capote & Las Milpas Parks Street 

Improvements.  

    

 
ISSUE 

Due to the heavy rains over the summer months, the water table raised to a level that affected the 
caliche base material to become saturated. A solution to remedy this is to lime stabilize the 
caliche base at a depth of 6-inch. This will result in a base material that will not water to 
penetrate into the asphalt. The contractor is asking for additional days to contract due to rain day 
delays. 
 
FINANCIAL CONSIDERATION 

Estimated construction cost is $120,682.50. 
 
STAFF RECOMMENDATION 

Staff recommends Change Order #2.   
 
ALTERNATIVES 

With no lime stabilization there could be asphalt failures within the street. 
 
 
 
 
 































































 
 

 

MEMORANDUM 

 

DATE: September 30, 2015                      Date of Meeting: October 6, 2015 

 
TO:  Mayor and Commissioners 

 
THRU: Juan G. Guerra, City Manager 

 
FROM: Hilda Pedraza, City Clerk 

 
Agenda Item – Compromise, release and indemnity agreement with Pharr 

International Services 
 

 

This item will be discussed in closed session. 
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