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TAKE NOTICE THAT A REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS’ ROOM,
118 S. CAGE BLVD., 2"° FLOOR, PHARR, TEXAS
COMMENCING AT 5:00 P.M. ON
TUESDAY, NOVEMBER 3, 2015

The City of Pharr has called this meeting as allowed pursuant to Texas law, city
charter, and Ordinance O-2015-28. The governing body may recess from day to day
when it does not complete consideration of a particularly long subject as authorized by
law. All persons desiring to address the governing body must register with the presiding
city clerk prior to the scheduled meeting.

1. CALL TO ORDER:

A) Roll call and possible action on the excusing of any absent member of the
governing body.

B) Pledge of Allegiance/Invocation.

C) Public Comments. (Ordinance No. 0-2015-28)

A registered speaker may speak on several items or topics of public
concern; however, a speaker may not exceed three (3) minutes as a
whole when addressing the board. A registered speaker may not donate
time to another speaker. No more than five (5) registered persons may
speak at a scheduled meeting. A sign-in form must be filled out prior to
the meeting to allow the registered speaker to address the governing
body.

2. PROCLAMATIONS:
A) Presentation of Proclamation proclaiming Veterans Day.
B) Presentation of Proclamation proclaiming Class of 1966 Day.

3. CITY MANAGER’S REPORTS: (City Manager's Administrative Reports and
discussion, if any, with governing body. The City Manager may also assign a
designated spokesperson for any particular listed topic)

A) City Engineer’s Report

B) City Events of Interest

C) Presentation of The Warren Group - Pharr Research & Development Center
D) Presentation of UTRGV - Update on School of Medicine and MOU
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4. CONSENT AGENDA: (All items listed under consent Agenda are considered
to be routine and non-controversial by the Governing Body and will be
enacted by one motion. Any Commissioner may remove items from the
consent agenda by making such request prior to a motion and vote on the
Consent Agenda)

A) Approval of Minutes for October 6, 2015 — Regular Called Meeting.
(ADMINISTRATION)

B) Consideration and action, if any, on Ordinance establishing policies and
procedures for the wuse and/or disposition of city property.
(DEVELOPMENT SERVICES) - Final Reading

C) Consideration and action, if any, on request from St. Anne Church to close
streets for their annual Fall Festival on Sunday, November 9, 2015 from
12:00 noon to 10:00 pm. (PUBLIC WORKS)

D) Consideration and action, if any, on PSJA Education Foundation Annual
Gala for platinum sponsorship in the amount of $5,000. (BRIDGE)

E) Consideration and action, if any, on request from TxDOT for Right of Way
deficit balance due in the amount of $6,900 for Sam Houston street
improvements project (Cage to Veterans). (ENGINEERING)

F) Consideration and action, if any, accepting a balance amount of $8,715.99
from TxDOT for Sam Houston Street improvements project (Cage to
Veterans). (ENGINEERING)

G) Consideration and action, if any, on TRMI computerized toll system
maintenance agreement for Pharr International Bridge. (BRIDGE)

H) Consideration and action, if any, on request from PSJA ISD to utilize Jose
“Pepe” Salinas Civic Center on Tuesday, November 17, 2015 to celebrate
“Parental Engagement Day”. (PARKS & REC.)

l) Consideration and action, if any, on request from Hidalgo County Head
Start Program to utilize Jose “Pepe” Salinas Civic Center the week of April
10-14, 2016. (PARKS & REC.)

J) Consideration and action on Planning & Zoning Cases:

PUBLIC HEARINGS:

1. CNMK Texas Properties, LLC, d/b/a Cinemark El Centro Mall 16, is requesting renewal of
the Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic
beverages for on-premise consumption in a General Business District (C). The property
is legally described as 16.317 acre tract of land out of Lot 3, El Centro Mall No. 3
Subdivision, Pharr, Hidalgo County, Texas. The property's physical address is 600 North
Jackson Road. CUP#131046
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PLATS:

2. Melden & Hunt Inc., representing Domain Development Corporation, Shavi Mahtani —
Director; El Pato Mexican Food, LP, Terry Van Burkleo — Chief Executive; R.C.J.V.
Development, Rick Caballero — Manager, are requesting preliminary and final plat
approval of the proposed Amended Plat of Jackson Ridge Court Subdivision Phase Iil.
The property is legally described as being a re-subdivision of 6.565 acres out of Jackson
Ridge Court Subdivision Phase llI, Pharr, Hidalgo County, Texas. The property is located
at the 1000 Block of South Jackson Road. SUB#151023

REGULAR AGENDA - OPEN SESSION:
5. ORDINANCES AND RESOLUTIONS:

A) Consideration and action, if any, on Ordinance designating the City of
Pharr — TIF Reinvestment Zone #2. (ADMINISTRATION) (TABLED)

B) Consideration and action, if any, on Ordinance amending Ordinance O-
2014-52, for the department of Development Services fee schedule.
(DEVELOPMENT SERVICES)

C) Consideration and action, if any, on Ordinance amending Ordinance #O-
2006-39 decreasing members of the Tierra Del Sol Golf Club Advisory
Board from nine (9) to seven (7) members. (PARKS & REC.)

D) Consideration and action, if any, on Resolution appointing/reappointing
nine (9) members to the Tierra Del Sol Golf Club Advisory Board. (PARKS
& REC.) (TABLED)

E) Consideration and action, if any, on Resolution submitting entitlement
votes for candidate(s) to the Appraisal District Board of Directors 2016-
2017. (ADMINISTRATION)

F) Consideration and action, if any, on Resolution declaring expectations to
reimburse expenditures with proceeds of intended future debt. (FINANCE)

6. ADMINISTRATIVE:

A) Consideration and action, if any, on implementation of the Fraud
Reporting Policy & Procedures. (FINANCE)

B) Consideration and action, if any, on petition requesting a street name
change (North Gay Drive to Los Unicos Street) within the corporate city
limits of Pharr. (DEVELOPMENT SERVICES)

C) Consideration and action, if any, awarding proposal for Employee Benefit
Plans. (HR)
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7. PURCHASING:

A) Consideration and action, if any, on payment in the amount of $158,934 to
TxDOT for construction and engineering costs for the City of Pharr Bicycle
Accessible Improvements project according to the advance funding
agreement. (ENGINEERING)

8. CONTRACTS/AGREEMENTS:

A) Consideration and action, if any, on contract between the City of Pharr
and Zambelli Fireworks Manufacturing, Co. for firework display on
Saturday, November 7, 2015 in celebration of Veterans Day. (EVENTS
CENTER)

B) Consideration and action, if any, authorizing staff to negotiate contract to
an entertainment group for HUB Phest on Saturday, April 2, 2016.
(EVENTS CENTER)

C) Consideration and action, if any, on Advance Funding Agreement
Amendment #1 for the Intelligent Transportation System (ITS) at
Pharr/Reynosa International Bridge. (ENGINEERING)

D) Consideration and action, if any, on Advance Funding Agreement
Amendment #2 for International Bridge Expansion improvements at
Pharr/Reynosa International Bridge. (ENGINEERING)

E) Consideration and action, if any, authorizing City Manager to negotiate
contract with Prodigy Construction Management LLC. for construction
management services for the PHFC Jackson Place Apartments Project.
(ENGINEERING)

F) Consideration and action, if any, authorizing City Manager to negotiate
contract with Prodigy Construction Management LLC. for construction
management services for the South Pharr Development and Research
Center. (ENGINEERING)

G) Consideration and action, if any, on agreement between City of Pharr and
Pharr Community Theater (PCT) for theater productions and cultural
programs. (ADMINISTRATION)

H) Consideration and action, if any on agreement between City of Pharr and
Active Networks for professional services at the Parks and Recreation
Department. (IT)
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9.

10.

1.

CLOSED SESSION: In accordance with Chapter 551 of the Texas Gov't.
Code, the Pharr Board of Commissioners hereby gives notice that it may
meet in a closed (non-public) executive session to discuss the items listed on
the public portion of the meeting agenda, including items 4 - 8 in accordance
with the following below:

Pursuant to Section 551.071, the City may convene in a closed, non-public meeting with its
attorney and discuss any matters related to legal advice on pending or contemplated
litigation, settlement offer, and/or on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter. The City and its attorney may also
discuss such issues with the appropriate staff so as to obtain necessary and relevant
information so that such discussion is informative and developed.

Pursuant to Section 551.072, the City may convene in a closed, non-public meeting to
discuss any matters related to real property and deliberate the purchase, exchange,
lease, or value of real property as such would be detrimental to negotiations between
the City and a third party in an open meeting. The City and its attorney may also discuss
such issues with the appropriate staff so as to obtain necessary and relevant information so
that such discussion is informative and developed.

Pursuant to Section 551.074, the City may convene in a closed, non-public meeting to
discuss any matters related to appointment, employment, evaluation, reassignment,
duties and discipline or dismissal of a public officer or employee and to hear any
complaints or charges against an officer or employee. The City and its attorney may also
discuss such issues with the appropriate staff including members so as to obtain necessary
and relevant information so that such discussion is informative and developed.

Pursuant to Section 551.076, the City may convene in a closed, non-public meeting to
discuss any matters on the deployment, or specific occasions for implementation, of
security personnel or devices. The City and its attorney may also discuss such issues with
the appropriate staff so as to obtain necessary and relevant information so that such
discussion is informative and developed.

Pursuant to Section 551.084, the City may convene in a closed, non-public meeting to
discuss any matters involving an investigation and may exclude a witness from hearing
during the examination of another witness in the investigation. The City and its attorney
may also discuss such issues with the appropriate staff so as to obtain necessary and
relevant information so that such discussion is informative and developed.

Pursuant to Section 551.087, the City may convene in a closed, non-public meeting to
discuss any matters regarding economic development issues. The City and its attorney
may also discuss such issues with the appropriate staff so as to obtain necessary and
relevant information so that such discussion is informative and developed.

RECONVENE into Regular Session, and consider action, if necessary on any
item(s) discussed in closed session.

ADJOURNMENT.
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NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Clerk’'s Office at 956/402-4100 ext 1003/1007 or FAX 956/702-5313 or E-mail
hilda.pedraza@pharr-tx.gov or imelda.barrera@pharr-tx.gov for further information. Braille is
not available.

1, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of
the City Commission of the City of Pharr was posted on the bulletin board at City Hall and on the City’s
web page at www.pharr-tx.gov. This Notice was posted on the 30™ day of October, 2015, at 6:00 P.M.
and will remain posted continuously for at least 72 hours preceding the scheduled time of said Meeting, in
compliance with Chapter 551 of the Government Code, Vernon's Texas Codes, Annotated (Open
Meetings Act).
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¢ attached notice and agenda of items to be considered by the City Commission
bulletin board of City Hall on the day of , 2015 by,

Title:




WIEREAS, the 11th of November 1918, marked the end of the ‘war to end all wars’ and the cessation

of the most destructive, sanguinary, and far reaching war in human annals and the resumption by the
people of the United States of peaceful relations with other nations, which we hope may never again be
severed, and provide safe, challenging, and engaging learning experiences that help children develop
social, emotional, physical and academic skills; and

WIEREAS, it is fitting that the recurring anniversary of this date should be commemorated with

thanksgiving and prayer and exercises designed to perpetuate peace through good will and mutual
understanding between nations; and

WIEREAS, on June 1, 1954 Congress declared that Armistice Day should be Veterans Day to

honor all who had served in all wars to preserve world peace and on October 8, 1954 President Dwight
D. Eisenhower issued the first Veterans Day Proclamation; and

W{EREAS, to protect the Nation they love, our veterans stepped forward when America needed

them most. In conflicts around the world, their sacrifice and resolve helped destroy the enemies of
freedom and saved millions from oppression. In answering history's call with honor, decency, and
resolve, our veterans have shown the power of liberty and earned the respect and admiration of a grateful
Nation; and

'VVHEREAS, all of America's veterans have placed our Nation's security before their own lives,

creating a debt that we can never fully repay. Our veterans represent the best of America, and they
deserve the best America can give them; and

WiEREAS, | urge all citizens of Pharr to recognize the valor and sacrifice of our veterans through
ceremonies and prayers.

Now THEREF ORE, |, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by virtue of the

authority vested in me and on behalf of the Mayor and the City Commission, do hereby proclaim
November 11, 2015 as:

“Veterans Day”

IN WTNESS 'M/}EIEREOF, | have hereunto set my hand and caused the seal of the City of
Pharr to be affixed on this 20" day of October 2015.

CITY OF PHARR

Ambrosio Hernandez, Mayor

ATTEST:

Hilda Pedraza, City Clerk



W—|EREAS, the Pharr -San Juan —Alamo Class of 1966 will be celebrating their 50" class reunion
on November 6, 7, and 8, 2015; and

W—IEREAS, the City of Pharr recognizes the days of November 6, 7, and 8 of 2015 to observe the
celebration of the reunion of the 1966 graduates; and

W—|EREAS, the class of 1966 consisted of 272 graduates, 20 whom have already passed, and of
the remaining 70 will be attending; and

W—IEREAS, these graduates have travelled the globe and have visited and lived in many countries

in the five continents including North America, South America, Europe, and Asia and have sailed over
the Atlantic and Pacific oceans and seas including the Black Sea, Red Sea, Mediterranean, and
Caribbean; and

W—IEREAS, some of the graduates have distinguished themselves in stellar careers, from

physicians, attorneys, nurses, educators, and business owners, to serving in the military, Commissioner
of the Texas Education Agency and CEO of publishing company; and

W—IEREAS, these graduates have come together in the spirit of reuniting to reflect upon the rich

history of their high school years, and renewing their acquaintances and reminiscing with those they
hold dear, their family and friends.

WOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by virtue of the

authority vested in me and on behalf of the Mayor and the City Commission, do hereby proclaim the 6™,
7" and 8" days of November 2015 as:

“Class of 1966”

IN WTNESS W—IEREOF, | have hereunto set my hand and caused the seal of the City of
Pharr to be affixed on this 3" day of November 2015.

CITY OF PHARR

Ambrosio Hernandez, Mayor

ATTEST:

Hilda Pedraza, City Clerk



City Engineer’s Report
November 3, 2015

Design Projects:

Cage Boulevard Traffic Signal Improvements — Polk Ave to Ridge Road
Aldafia Engineering & Traffic Design has completed plans and specifications. Will receive bids on
December 3, 2015.

City of Pharr Bicycle Accessible Improvements
Consultant has completed plans and specifications and submitted to TxDOT for review.

Jones Box Park — Pedestrian Bridge
Will begin to advertise for bids on November 4, 2015.

Navarro Street Roadway & Drainage Improvements
Final plans and specifications have been submitted. AT&T are reviewing plans for conflicts with the
paving project.

Hi-Line Road
Plans have been submitted by Engineer for review. Trying to make contact with AT&T Legacy on the
Fabric Optic line that is installed in the middle of the road and will be in conflict with the paving.

Owassa Road
Hopefully, the city will be issued the FONSI in order to begin acquiring Right of Way. Engineer has
submitted 60% construction plans and is currently under review by TxDOT.

Wastewater Treatment Plant — Secondary Clarifier No. 2 Replacement

Project is currently under design.

Construction Projects:

Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements
Asphalt pavement is complete on Matador Drive. West Austin Street contractor is repairing existing
concrete curb and gutter.

Contract Amount: $1,669,716.80
Current Expenditures: $1,494,887.98
Percent Completed: 86%

Northside Park — Special Needs
Yates Construction is completing the punch list.

Traffic Signal at Sugar & Sioux Road
The light is in operation.

Contract Amount: $83,126.55
Current Expenditures: $80,246.55
Percent Completed: 96.54%



Wastewater Treatment Plant — Secondary Clarifier No. 1 Replacement
Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting
was held on March 27, 2015.

Contract Amount: $370,000.00
Current Expenditures: $ 43.,700.00
Percent Completed: 12%
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Capote Industrial Park Street Improvements —Capote Street & Toro Avenue
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Wastewater Treatment Plant — Secondary Clarifier No. 1 Replacement



MINUTES
BOARD OF COMMISSIONERS
REGULAR CALLED MEETING
TUESDAY, OCTOBER 06, 2015 AT 5:10 P.M.
118 SOUTH CAGE 2P FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called
Meeting on Tuesday, October 06, 2015 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez

BOARD OF COMMISSIONERS ABSENT:

STAFF PRESENT:

CITY ATTORNEY

ITEM1 CALL TO ORDER:

Comm. Eleazar Guajardo
Comm. Roberto Carrillo

Comm. Edmund Maldonado, Jr.
Comm. Ricardo Medina
Comm. Mario Bracamontes

Mayor Pro-Tem Oscar Elizondo

Juan G. Guerra, City Manager

Edward Wylie, Asst. City Manager

Hilda Pedraza, City Clerk

Imelda Barrera, Asst. City Clerk

William Ueckert, City Engineer

Gary Rodriguez, Community Affairs Liaison
Karla Moya, Finance Director

Anali Cantu, Human Resources Director
Rodolfo Martinez, Municipal Judge

Javier Gonzalez, Asst. Police Chief

Carlos Mandujano, Acting Fire Chief
Melanie Cano, Development Services Dir.
Roy Garcia, Public Works Director

David Garza, Public Utilities Director
Sergio Alanis, Interim Parks & Rec. Dir.
Adolfo Garcia, Library Director

Roel Garza, Athletics Director

Roy S. Garcia, Boggus Ford Events Center
Luis Bazan, Director of Operations

Sergio Contreras, Interim PEDC Director

Patricia Rigney, City Attorney

Mayor Hernandez called the meeting to order at 5:15 p.m. Roll Call established a

quorum.
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A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY
ABSENT MEMBER OF THE GOVERNING BODY

Comm. Carrillo moved to excuse Comm. Elizondo. Comm. Maldonado
seconded the motion and when put to a vote, it carried unanimously.

B) PLEDGE OF ALLEGIANCE / INVOCATION

Juan Guerra, City Manager, led in the pledge of allegiance and Pastor Magallan
said the prayer.

C) PUBLIC COMMENTS. (ORDINANCE NO. 0-2015-28)
No one signed-up for public comments.
ITEM2 PROCLAMATIONS:

A) PRESENTATION OF PROCLAMATION PROCLAIMING PHARR
PROFESSIONAL FIREFIGHTERS LOCAL FILL THE BOOT DAY

Mayor Hernandez read Proclamation proclaiming October 6, 2015 as Pharr
Professional Firefighters Local Fill The Boot Day and presented proclamation to Carlos
Mandujano and Jennifer Molina of MDA. Fire Chief Mandujano thanked the
Commission for the recognition and spoke about the Fill the Boot Days in the past and
the Fire Department participation.

At this time, Mrs. Molina presented the Fire Department with a plaque and
thanked them for their contribution of approximately $9,000 last year. Mrs. Molina also
thanked the City of Pharr citizens and the City Commission for the proclamation.

B) PRESENTATION OF PROCLAMATION PROCLAIMING RED RIBBON
WEEK

Mayor Hernandez read Proclamation proclaiming October 23 — 31, 2015 as Red
Ribbon Week and presented proclamation to Joe Garza of Behavioral Health Solutions
of South Texas, Officer Danny Garcia, and Officer Gilbert Garza from Pharr Police
Department. Joe Garza further thanked City Commission for their continued support.

ITEM 3 CITY MANAGER’S REPORTS:

A) City Engineer’s Report
B) City events of interest

Juan Guerra, City Manager, introduced the City Engineer’s report and stated the
City Engineer was available for any questions.
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Comm. Guajardo requested status on Jones Box Park Pedestrian Bridge. City
Engineer William Ueckert advised the Hidalgo County District No. 1 had already
approved the application and stated the City would be going out for bids on this project.

Juan Guerra, City Manager, asked Mr. Ueckert to briefly comment on Item 7A —
Capote and Las Milpas Parks Street Improvements.

Mr. Ueckert explained this project is to reconstruct several streets, one street
would be in the Capote Industrial area and the second street is located in Las Milpas
Industrial area. Mr. Ueckert further reported due to the recent rains, the water table has
come up considerably in that area, which is usually 5 to 6 feet. Due to the raising of the
water table, he stated they are having to reinforce the caliche base with lime to get base
material more sturdy, this is why we they are asking to put some lime in that material.

Comm. Carrillo asked if there was a problem with the waterline when the
Produce Park was being done. Mr. Ueckert responded yes, the water table was 5 to 6
feet but prior to the summer heavy rainfall.

There being no further questions, Juan Guerra, City Manager, introduced the City
events of interest. He reported the Teen Read Week would be held October 18-25,
2015 and the WWII Veterans Commemoration would be held on November 12, 2015 at
the Pharr Memorial Library. He further reported the Color Me Loco Fun Run was
scheduled for Saturday, October 31, 2015 and a Red Ribbon Rally was scheduled for
October 7, 2015 at the PSJA Stadium.

Juan Guerra, City Manager, reported the Miracle Kids of South Texas Fall
Round-Up would be held at the Jose “Pepe” Salinas Civic Center on October 25, 2015
and the 2015 Fire Fest and Pharr Vision 2025, would be held on Saturday, October 24,
2015. Mr. Guerra also reported the Red Ribbon Parade was scheduled for Saturday,
October 24, 2015 and the Fall Fest on October 31, 2015 at 100 W. Newcombe Avenue.
He further reported the Community Awareness Police Enforcement (CAPE)
neighborhood watch meetings and events would take place at the VIP Estates
Apartments, on October 22, 2015 and Operation Clean Sweep would take place at
Carmen Anaya Elementary, on Saturday, October 24, 2015.

Comm. Maldonado expressed his concern about the Jalapeno Golf Classic
Tournament and asked if the Golf Course grounds were in good condition. Mr. Guerra
acknowledged that the grounds were in good condition and the event was being held by
the Hispanic Chamber of Commerce at Tierra Del Sol Golf Course.

Sergio Alanis, Interim Parks & Recreation Director, addressed the board and
advised the greens at the golf course were good and the roughs and fairways were
improving. He also stated they will be ready for event which was scheduled for Friday,
October 16, 2015.
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Comm. Maldonado also expressed concern regarding the Pharr International
Bridge stating the devaluation of the peso has affected our economy and asked how
traffic at the bridge was.

Luis Bazan, Interim Bridge Director, reported traffic has been consistent and he
has not seen a change. He stated they have not received any emails nor received any
complaints and we were in par with what all other ports were doing. He mentioned they
were at $3.50 per passenger vehicles and reported the level of traffic for cars was
approximately 3,000 to 3,500 per day going southbound and commercial trucks
continue to cross.

Mr. Bazan announced some good news they received today. He reported Bridge
Consultant, Ezequiel Ordonez, and Fred Brouwen, Director of Operations, traveled to
Guanajuato, Mexico and met with Taylor Farms. He stated Taylor Farms were having
issues with Laredo port of entry and stated they were proposing to start crossing
through our bridge. Mr. Bazan reported that would bring approximately 28 to 38 new
commercial vehicles crossing northbound and southbound. Comm. Maldonado
suggested that we offer them an incentive. Ms. Bazan advised they were considering
this at their last Bridge Board meeting and what they offer is an incentive once a year to
get them to cross through the Pharr Bridge.

ITEM 4 CONSENT AGENDA: (All items listed under consent Agenda are
considered to be routine and non-controversial by the Governing Body
and will be enacted by one motion. Any Commissioner may remove
items from the consent agenda by making such request prior to a motion
and vote on the Consent Agenda)

A) APPROVAL OF MINUTES FOR SEPTEMBER 8, 2015 - SPECIAL
CALLED MEETING; SEPTEMBER 15, 2015 - REGULAR CALLED
MEETING; SEPTEMBER 23, 2015 — SPECIAL CALLED MEETING; AND
SEPTEMBER 23, 2015 - JOINT WORKSHOP SESSION
(ADMINISTATION)

B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO ADVERTISE FOR BIDS FOR THE PURCHASE AND
DELIVERY OF CONSTRUCTION MATERIALS (TYPE D HMAC-
LIMESTONE AGGREGATE, TYPE D COLD MIX-LIMESTONE
AGGREGATE, TYPE F GRADE 3 CALICHE, CONCRETE MIX,
REINFORCED CONCRETE PIPE, PAVEMENT MARKINGS) FOR
PUBLIC WORKS ANNUAL USE FY2015-2016 (PUBLIC WORKYS)

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO ADVERTISE FOR BIDS FOR THE 15T YEAR - PHASE
“A” STREET PAVING PROGRAM (ENGINEERING)
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D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO ADVERTISE FOR BIDS FOR THE CONSTRUCTION OF
PEDESTRIAN BRIDGE AT JONES BOX PARK (ENGINEERING)

E) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO ADVERTISE FOR PROPOSALS FOR ENGINEERING
SERVICES FOR THE ELECTRICAL SYSTEM AT THE PHARR
AQUATIC CENTER IN CONJUNCTION WITH PSJA ISD
(ENGINEERING)

F) CONSIDERATION AND ACTION ON PLANNING & ZONING CASES:
PUBLIC HEARING:

1. El Bucanero, L.L.C., requested a Conditional Use Permit and Late Hours Permit to allow
the sale of alcoholic beverages for on-premise consumption in a General Business
District (C). The property is legally described as being a 1.765 acre tract of land, more or
less, out of Lot 97, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property
is located at 1209 East Nolana Loop. CUP#150953

2. LaFonda requested a Conditional Use Permit and Late Hours Permit to allow the sale of
alcoholic beverages for on-premise consumption in a General Business District (C). The
property is legally described as being a .07 acre tract of land, more or less, out of Lot 1,
Jackson Ridge Court Subdivision Phase Il, Pharr, Hidalgo County, Texas. The property
is located at 1201 South Jackson Road, Suite 7. CUP#150954

3. Steve Spoor, P.E., representing Zuko Family Limited Partnership, requested a change
of zone from an Agricultural and/or Open Space District (A-O) to a Limited Industrial
District (L-1). The property is legally described as the East 20 acres of Lot 356, Kelly-
Pharr Subdivision, Pharr, Hidalgo County, Texas. The property is physically located at
201 East Anaya Road. COZ#150956

PLATS:

4. Sam Engineering & Surveying, Inc., representing Matthew Camp, AlV, requested
preliminary plat approval of the proposed Master Plan of RK Commercial Subdivision.
The property is legally described as being a 10.90 acre tract of land being 9.64 acres out
of Lot 17, and 1.26 acres out of Lots 18, Block 161, L.R. Bell Development “E”
Subdivision, Pharr, Hidalgo County, Texas. The property is located between the 1200
and 1600 Block of Interstate 2 E (US HWY 83). SUB#150715

Juan Guerra, City Manager, opened the public hearing. No one signed-up for
public hearing.

Juan Guerra, City Manager, recommended approval on items 4A thru 4F(4)
under the consent agenda.

Comm. Carrillo moved to approve as recommended. Comm. Maldonado
seconded the motion and when put to a vote, it carried unanimously.

Ordinance No. O-2015-48 is filed with the City Clerk’s Office.
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REGULAR AGENDA - OPEN SESSION:
ITEMS5 ORDINANCES AND RESOLUTIONS:

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
DESIGNATING THE CITY OF PHARR — TIF REINVESTMENT ZONE #2
(TABLED) (ADMINISTRATION)

Juan Guerra, City Manager, introduced the item and recommended the item
remained tabled.

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ARTICLE IX, FIREFIGHTERS AND POLICE OFFICERS CIVIL SERVICE
ORDINANCE AUTHORIZING AN INCREASE IN THE CLASSIFICATION
OF POLICE OFFICERS FROM 104 TO 110 (POLICE)

Juan Guerra, City Manager, introduced the item and briefly stated this was in
reference to the COPS grant received. He further recommended approval.

Comm. Carrillo moved to approve. Comm. Medina seconded the motion and
when put to a vote, it carried unanimously.

Ordinance No. O-2015-49 is filed with the City Clerk’s Office.

C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
ESTABLISHING POLICIES AND PROCEDURES FOR THE USE
AND/OR DISPOSITION OF CITY PROPERTY (DEVELOPMENT
SERVICES)

Juan Guerra, City Manager, introduced the item and stated this is to assist in the
use of city easements and disposition of city property. He further recommended
approval.

Comm. Guajardo moved to approve the first reading of Ordinance. Comm.
Bracamontes seconded the motion and when put to a vote, it carried unanimously.

D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION
APPOINTING/REAPPOINTING ONE (1) MEMBER TO THE PARKS &
RECREATION COMMITTEE (PARKS & REC)

Juan Guerra, City Manager, introduced the item.

Comm. Carrillo moved to table ]Jthe item. Comm. Guajardo seconded the motion
and when put to a vote, it carried unanimously.
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E) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION FOR
NOMINATION OF (1) ONE PERSON TO THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY APPRAISAL DISTRICT
(ADMINISTRATION)

Juan Guerra, City Manager, introduced the item.

Comm. Guajardo moved to table item. Comm. Medina seconded the motion and
when put to a vote, it carried by majority vote of five (5) ayes and one (1) nay. Comm.
Maldonado voted against the motion.

ITEM 6 ADMINISTRATIVE:

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING THE PHARR
POLICE DEPARTMENT TO PARTICIPATE IN THE SECURE
BALLISTIC DISPOSAL AND RECYCLING PROGRAM WITH FIBER
BROKERS INTERNATIONAL, LLC. (POLICE)

Juan Guerra, City Manager, introduced the item and stated this was to dispose
bulletproof safety vests and recommended approval.

Comm. Carrillo moved to approve as recommended. Comm. Medina seconded
the motion and when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, APPOINTING VOTING
DELEGATE AND AN ALTERNATE TO CAST THE CITY’S VOTE AT
THE NATIONAL LEAGUE OF CITIES ANNUAL BUSINESS MEETING
ON SATURDAY, NOVEMBER 7, 2015 (ADMINISTRATION)

Juan Guerra, City Manager, introduced the item and recommended appointing
Comm. Medina and Comm. Guajardo as they will be attending the National League of
Cities Annual Business Meeting.

Comm. Carrillo moved to appoint Comm. Medina as voting delegate and Comm.
Guajardo as alternate. Comm. Maldonado seconded the motion and when put to a vote,
it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING RAINBOW
RGV COMMUNITY PARTNERS TO UTILIZE JOSE “PEPE” SALINAS
CIVIC CENTER’S LARGE HALL ON SATURDAY, DECEMBER 19, 2015
(PARKS & REC.)

Juan Guerra, City Manager, introduced the item and called upon Sergio Alanis to
speak on the item.
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Sergio Alanis, Interim Parks & Recreation Director, advised PSJA School District
requested to use the large hall free of charge. He stated the City has several Interlocal
agreements with the school district to utilize the Auditorium for the summer plays as well
as the basketball courts.

Comm. Guajardo moved to approve as recommended. Comm. Bracamontes
seconded the motion and when put to a vote, it carried unanimously.

D) SUBMISSION OF APPROVED CITY OF PHARR BUDGET FY2015-2016
(FINANCE)

Juan Guerra, City Manager, introduced the item and presented the approved
budget. He stated the budget document would be located at the City Clerk’s office and
at Pharr Memorial Library.

ITEM7 PURCHASING:

A) CONSIDERATION AND ACTION, IF ANY, ON CHANGE ORDER #2 IN
THE AMOUNT OF ADD $120,682.50 AND ADDITIONAL 40 CALENDAR
DAYS FOR THE CAPOTE AND LAS MILPAS PARKS STREET
IMPROVEMENTS PROJECT (ENGINEERING)

Juan Guerra, City Manager, introduced the item and recommended no action.

B) CONSIDERATION AND ACTION, IF ANY, AWARDING BID FOR
SLUDGE MANAGEMENT SERVICES FOR THE WATER TREATMENT
PLANT AND WASTEWATER TREATMENT PLANT (UTILITIES)

Juan Guerra, City Manager, introduced the item and recommended approval.

Comm. Medina moved to award the bid to Denali Water Solutions. Comm.
Bracamontes seconded the motion and when put to a vote, it carried unanimously.

ITEM 8 CONTRACTS/AGREEMENTS:

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING HUMAN
RESOURCES AND FINANCE DEPARTMENTS TO NEGOTIATE
CONTRACT WITH THE HAYGROUP FOR OTHER POST-
EMPLOYMENT BENEFITS (OPEB) LIABILITY ANALYSIS (FINANCE)

Juan Guerra, City Manager, introduced the item and stated the Hay Group has
done the analysis in the past, which is done every two years, and the total cost is
$9,500. He further recommended approval.

Comm. Carrillo moved to approve. Comm. Medina seconded the motion and
when put to a vote, it carried unanimously.
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B) CONSIDERATION AND ACTION, IF ANY, ON PROFESSIONAL
SERVICES AGREEMENT WITH CATHY B. JONES, CPA, CIA, CFE,
CRMA FOR INTERNAL AUDIT SERVICES (FINANCE)

Juan Guerra, City Manager, introduced the item and recommended approval
of contract for an additional sixty (60) days.

Comm. Guajardo moved to approve. Comm. Carrillo seconded the motion and
when put to a vote, it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, ON LETTER OF INTEREST
WITH SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC. FOR
ENERGY AND SUSTAINABILITY SERVICES (ADMINISTRATION)

Juan Guerra, City Manager, introduced the item and stated the evaluation would
be at no cost to the city and would identify opportunities to minimize energy
consumption. Mr. Guerra further recommended approval.

Comm. Carrillo moved to approve. Comm. Medina seconded the motion and
when put to a vote, it carried unanimously.

D) CONSIDERATION AND ACTION, IF ANY, AWARDING PROPOSAL
FOR RESTAURANT OPERATION SERVICES AT THE BOGGUS FORD
EVENTS CENTER (EVENTS CENTER)

Juan Guerra, City Manager, introduced the item and called upon Roy Garcia,
Community Events Director, to speak on this item.

Roy Garcia, Community Events Director, addressed the board and reported this
first came into play two years ago when the naming rights of Events Center was being
negotiated. He stated they contracted Legends to do an analysis on the value of the
naming rights, to include signs inside the venue and the restaurant area. Mr. Garcia
further stated the City went out for bids a year ago and Costa Mesa was the winning bid
at $20,000 per year but did not recover the $20,000 they spent with the City of Pharr.

Roy Garcia, Community Events Director, further stated this year the City went out
for bids again and staff met with Palenque Grill and Costa Mesa, but Costa Mesa was
the only one that submitted a bid. Mr. Garcia stated this year they had some additional
conditions; those being they would be exclusive food wise at $20,000 per year would be
exclusive with food items inside venue. He also stated that on concession sales the City
makes an average of $12,000 throughout the year so we would be ahead at $20,000 a
year.

Comm. Carrillo express concern with the condition where Costa Mesa would be
utilizing the venue at their disposal one time a year and did not agreed with that
condition and asked Mr. Garcia to clarify condition. Mr. Garcia stated Costa Mesa
wanted to meet with City Manager and himself to discuss all City discounts on any City
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event or catering if needed. He stated he provided Costa Mesa a number of ticketed
events and non-ticketed events and this is how this condition was calculated.

Mayor Hernandez asked what the fee schedule for Events Center was. Roy
Garcia stated for a ticketed event the average cost was $2,000 to $5,000 and for a non-
ticketed event it was $10,000. He stated Cost Mesa was giving us a guaranteed
$20,000 a year for a (3) three year contract. Mr. Guerra recommended exclusion of the
one free day event.

Comm. Medina asked if there was a 10% profit included as well. Mr. Garcia
stated there was additional 10% revenue for non-ticketed events for what they charge
for catering services.

There being no other comments, Comm. Carrillo moved to approve. Comm.
Medina seconded the motion, when put to a vote, it carried unanimously.

E) CONSIDERATION AND ACTION, IF ANY, ON REIMBURSEMENT
CONTRACT BETWEEN CITY OF PHARR AND PHARR ECONOMIC
DEVELOPMENT CORPORATION FOR THE PHARR PRODUCE
DISTRICT SUBDIVISION PHASE 1 (PEDC)

Juan Guerra, City Manager, introduced the item and briefly stated this was for
reimbursement to the City for infrastructure improvements at the Produce Park District
Subdivision of approximately $11,300 per acre. He further recommended approval.

Comm. Bracamontes moved to approve. Comm. Carrillo seconded the motion
and when put to a vote, it carried unanimously.

F) CONSIDERATION AND ACTION, IF ANY, ON OCCUPANCY
AGREEMENT WITH PHARR INTERNATIONAL SERVICES LLC.
(LEGAL)

Juan Guerra, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and
when put to a vote, it carried unanimously.

ITEM9 LEGAL:
A) CONSIDERATION AND ACTION, IF ANY, ON COMPROMISE,
RELEASE AND INDEMNITY AGREEMENT WITH PHARR
INTERNATIONAL SERVICES (LEGAL)

Juan Guerra, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and
when put to a vote, it carried unanimously.

10
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At this time, Mayor Hernandez, stated they would deviate to closed session.
There was no objection.

ITEM 10 CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS
HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-
PUBLIC) EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON
THE PUBLIC PORTION OF THE MEETING AGENDA, INCLUDING ITEMS
3-9

Mayor Hernandez stated the time being 5:52 pm; the Board of
Commissioners would be entering a closed session in accordance with Chapter 551 of
the Texas Govt. Code to discuss agenda items listed in the public portion of the agenda
and Pursuant to Sections 551.071 thru 551.087.

ITEM 11 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF
NECESSARY ON ANY ITEM(S) DISCUSSED IN CLOSED SESSION

Mayor Hernandez stated the time being 6:02 pm; the board had completed its
closed session and would be resuming the open meeting.

ITEM 12 ADJOURNMENT
There being no other business to come before the board, Comm. Guajardo
moved to adjourn. Comm. Medina seconded the motion and when put to a vote, the

motion carried unanimously. Meeting adjourned at 6:03 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 6™ DAY OF OCTOBER, 2015 the Board of Commissioners of the
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the
Commissioner's Room located at 118 S. Cage, 2™ Floor, Pharr, Texas. The meeting
being open to the public and notice of said meeting, giving the date, place, subject,
hereof, having been posted in accordance with Chapter 551, Texas Government Code
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the
minutes.

11
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ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:

12
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MEMORANDUM
DATE: OCTOBER 06, 2015
Q
TO: MAYOR AND CITY COMMISSION @

FROM: JUAN GUERRA, CITY MANAGER

THROUGH: MELANIE CANO, INTERIM DIRECTOR OF DEVELOPMENT SERVICES

SUBJECT: NEW CHAPTER TO THE CODE OF ORDINANCES - USE AND/OR
DISPOSITION OF CITY PROPERTY

ISSUE

To adopt a new chapter to the Code of Ordinance, setting out policies and procedures for
the use, and/or disposition of City Property, including interjurisdictional agreements, permits,
leases, licenses and sales, to the Code of Ordinances of the City of Pharr, Texas.

FINANCIAL CONSIDERATION
There will be no cost to adopt the ordinance.

STAFF RECOMMENDATION

In order to remain consistent with the City's continuing efforts to establish timely, efficient
and effective policies and procedures for the delivery of services to our customers, Planning
Staff is recommending approval to adopt the ordinance to establish policies and procedures
for the use and/or disposition of City Property.

Please feel free to contact me should the need arise, | am at extension 1408.

THANK YOU




0-2015-__

ADOPTING A NEW CHAPTER TO THE CODE OF ORDINANCES, SETTING OUT
POLICIES AND/OR PROCEDURES FOR THE ACQUISTION; USE, AND/OR
DISPOSITION OF CITY PROPERTY, INCLUDING INTRAJURISDICTIONAL
AGREEMENTS, PERMITS, LEASES, LICENSES, AND SALES, TO THE CODE OF
ORDINANCES OF THE CITY OF PHARR, TEXAS; CONTAINING FINDINGS AND
OTHER PROVISIONS RELATING TO THE FOREGOING SUBJECT; PROVIDING FOR
SEVERABILITY; DECLARING A PENALTY; PROVIDING FOR APPEALS;
PROVIDING FOR APPLICABILITY; PROVIDING A SAVINGS CLAUSE; PROVIDING
FOR THE PUBLICATION OF THE CAPTION HEREOF, REPEALING ALL
ORDINANCES IN CONFLICT; AND ORDAINING OTHER PROVISIONS RELATED TO
THE SUBJECT MATTER HEREOF.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, THAT:

SECTION 1: A new chapter is added to the Code of Ordinances of the City of Pharr, Texas to read as follows:

Chapter 139: Acquisition, Disposition and/or Use of City Property

Sec. 139.1- PURPOSE AND INTENT

In order to remain consistent with the City’'s continuing efforts to establish timely, efficient and effective
policies and procedures for the delivery of services to our customers, the City Commission finds that the
creation of a new chapter of the City Code of Ordinances is necessary to consolidate various policies and
procedures regarding the acquisition, disposition and/or use of City property.

Sec. 139.2 — DEFINITIONS

Words and phrases used in this chapter shall have the meanings set forth in this section, unless the context
of their usage clearly requires otherwise. Words and phrases which are not defined in this chapter but are
defined in other ordinances of the City of Pharr shall be given the meanings set forth in those ordinances.
When not inconsistent with the context, words used in the present tense shall include the singular number
(and vice versa); words in the plural number shall include the singular number (and vice versa); and words
in the masculine gender shall include the feminine gender (and vice versa). Headings and captions are for
reference purposes only. Other words and phrases shall be given their common, ordinary meaning unless
the context clearly requires otherwise.

a) City means the City of Pharr.
b) Director means the director of the department responsible for the applicable duty.

c) Easement means an interest in land granted to the City, to the public generally, and/or to a private
utility corporation.

d) Encroachment means any intrusion from abutting property of other use of City property, whether
the property is owned in fee or by easement.



e)

g)

h)

Petition means a written request by a petitioner for rights or privileges under this chapter. The
petition may be in letter form and must state the location of the affected City property and the
purpose and cope of the proposed use of disposition of the property. The petition must further
include such attachments and additional detail as the director may require.

Petitioner is defined as a person requesting a right or privilege governed by this chapter. More than
one person may combine as one Petitioner, but in such case each is jointly and severally liable for
the obligations of the Petitioner.

Public right-of-way means a strip of land used or intended to be used, wholly or in part, as a public
street, alley, crosswalk, sidewalk, or drainage way.

Real property as used in this chapter REAL PROPERTY includes any estate in land, easement,
right-of-way, lease, permit, license, franchise, future interest, building, fixture, or any other right, title
or interest in land or a building.

Sec. 139.3 - GENERAL PROVISIONS

a)

b)

9)

No one may use public right of way or other property in which the City has an interest, whether in
fee or easement, in a way governed by this chapter without acquiring rights under the relevant
section. Nothing in this chapter requires a permit, license, or other document for approved utilities
to place their facilities in streets or alleys as otherwise permitted by law.

The director may require recording of instruments granting rights under this chapter in the official
public records of real property of the county in which the land is situated. Petitioner must pay the
recording cost.

Except as otherwise provided, the director may approve a permit or right of entry under this chapter
without City Commission action, if the permitted use conforms to the requirements of this chapter.

Except as expressly stated, this chapter delegates no authority to approve, without action from
the City Commission, leases and license agreements, including renewals or continuations of rights
previously granted. But nothing in this chapter impairs a delegation of authority outside this
chapter.

Any city officer to whom authority is delegated under this chapter may further delegate that
authority to subordinates. Authority to bind the city to a contract may not be delegated below
the level of director, unless the delegation is made personally by the city manager or a deputy or
assistant city manager. All delegations must be in writing. Despite the foregoing, the city official
to whom authority is delegated to for real estate may sign and bind the City to all contracts,
deeds, and other documents and instruments part of real estate transactions approved by the
City Commission.

Permits have indefinite duration but may be terminated by action from the City Commission.
Licenses have stated durations and are terminable according to their terms. Neither permits nor
licenses under this chapter create property rights and no permittee or licensee is entitled to
compensation for revocation of a permit or license.

Permits will require the following information:

1) The City's identity as the issuing authority.



2) The identity and address of the permittee.

3) Legal description of the affected city property.

4) The scope of the activity permitted.

5) The permit's indefinite duration. (subject to revocation by City Commission)

6) Any special conditions imposed under this ordinance. Permits should be signed on
behalf of both the city and the petitioner and be in recordable form. Permits should be
recorded in the real property records of the county in which the affected city property
is located, but failure to record does not destroy the effectiveness of the permit.

h) All construction, excavation, and placement of utilities or other facilities in public rights of way

i)

are subject to regulation.

When fair market value must be determined under this chapter, the following procedures
apply:

1) A director may require that an independent professional appraisal be obtained. In such
case, Petitioner and the city will jointly select the appraiser, if they can agree. If they
cannot promptly agree, city selects the appraiser. In either case, petitioner pays for the
appraisal. Except as otherwise stated in a particular section, independent professional
appraisals are of the fee simple interest in the affected land, according to its highest and
best use.

2) Alternatively, and at the Director’s discretion, a director may rely on an average of the per-
square- foot Hidalgo County Appraisal District assessed values in the vicinity. If the
property being appraised does not have structures, the director should consider only land
values, not improvement values.

3) In choosing between requiring a formal appraisal or relying on Hidalgo County Appraisal-
assessed values, a director should balance whether the probable cost of a formal
appraisal is disproportionate to the probable value of the affected property. Streets and
alleys must be appraised not as rights of way but as if marketable fee-simple title to the
affected property were in private hands and the city were condemning it for public-street
right of way. Appraisals of other strips or oddly configured parcels must not be discounted
because of the parcels' configuration.

j) Those receiving rights under this chapter must maintain in good repair and condition any

k)

structure, covering, or appurtenance and the accompanying structural members extending
over, under, or on public rights of way, drainage, or utility easement, or other city property.
No such encroachment may be a nuisance or safety hazard. All such encroachments, when
built, rebuilt or renovated, must conform to the latest edition of the International Building Code
and other applicable building discipline codes.

Grants of rights under this chapter do not relieve petitioner of any other approvals, permits, or
licenses that may otherwise be required. No permit or license should be granted under this

chapter if the proposed use would impair the primary public purpose of the affected
public right of way or other city property.

Property owners may install and maintain mail boxes conforming to U.S. Postal Service
regulations without a permit or license under this chapter.

m) Before granting or recommending granting rights under this chapter, the director may canvass



P)

Q)

some or all interested city departments. Utility agencies, and registered neighborhood
associations in the vicinity. Based on comments received, the director may impose or recommend
imposing special terms as a condition of approval.

Responsibilities allocated to a city department in this chapter automatically succeed to any other
department into which the designated department or the relevant function of that department is
reorganized.

Nothing in this chapter impairs an otherwise applicable requirement to seek Planning commission
approval of a proposed transaction.

All fees under this chapter are waived for governmental petitioners other than utility agencies.
This waiver does not include requirements to pay out of pocket costs or to pay fair market value
for property interests.

Except as may be specifically provided as to a particular fee, all processing and other fees and
charges provided for in this chapter are non-refundable.

v) No petitioner seeking rights under this chapter may acquire such rights before paying in full

Sec.

a)

b)

f)

for all previously obtained rights of the type governed by this chapter.

139.4 — PERMITS FOR ENCROACHMENTS ONTO PUBLIC STREETS OR ALLEYS

Petitions for permits for encroaching on public streets or alleys from owners of abutting
property or from property-owner associations must be submitted to the Director of
Development Services or designee. If an encroachment is specifically addressed in another
section of this chapter, the more specific section applies. Petitions must be accompanied by
a non-refundable $100 processing fee. The director may process permit requests and may
establish terms and procedures to carry out this section. Permits under this section may be
issued by the Director without specific City Commission action to an owner of property abutting
the right of way to be encroached upon or to a property-owners association seeking to
improve nearby right of way.

Encroachments eligible for permits under this section are not limited to structures primarily
on private property abutting public streets or alleys, but also include irrigation systems, non-
commercial signs and structures for such signs and other independent installations otherwise
meeting the requirements of this section.

Any encroachment obstructing public passage, utility facilities, or other uses of public streets or
alleys is ineligible for a permit.

The property owner or petitioner shall make an application on a form prescribed by the city and such
application shall provide a list of requirements for submittal.

Petitioner must pay a $500 permit fee when the permit is issued. The director may specify the
construction, characteristics, quality, and placement of abutting encroachments. The City
Commission may require relocation or removal of an encroachment when appropriate for the
efficient use of the public street or alley. The Petitioner is responsible for the cost associated
with relocation or removal.

The only mechanism to provide rights more secure than a permit that the city can provide is a



Sec.

b)

d)

g)

release of the city's right-of-way interest in the affected property. A petitioner insisting on rights
more secure than a permit may request the director to present to City Commission a request for
such a release upon paying a $100 application fee. The director should present the request to
the City Commission without recommendation and inform the Commission that the request is a
deviation from normal processes. If the City Commission approves the release, the petitioner
must also pay the city an amount equal to what the city would pay if the affected property were
in private hands and the city were acquiring it for street right-of-way.

139.5 - GOVERNMENTAL-RELATED AGREEMENTS

Petitions for inter-jurisdictional agreements or joint use agreements by other governmental
jurisdictions and by utility agencies for use of City property must be submitted to the director of
Development Services.

The director may process requests and may establish forms and procedures to carry out this
section and may charge a $500 processing fee. Agreements under this section must either be
recorded or described in a recorded memorandum of agreement. For the purposes of this section,
City property does not include utility easements or public streets or alleys that utility agencies are
otherwise permitted by law to use. Nothing in this section alters the rights and obligations of the
City and utility agencies in street repairs, widenings, and rerouting.

As to City fee-owned property, if petitioners pay fair market value for the property used,their rights
are governed by this section. All petitioners other than utility agencies must apply under this
section. Rights granted under this section have indefinite duration and may be terminated only
by action of City Commission.

The area subject to the agreement must be as wide as reasonably necessary to maintain the
line, but not less than 10 feet. For the purpose of calculating the payment due, the minimum
licensed area is 600 square feet.

As to City fee-owned property, if petitioners do not pay fair market value for the property used,
their rights are governed by this section. Rights granted under this section have indefinite duration
and may be terminated only by action of city commission. If city commission terminates a utility
agency's rights under an agreement subject to this section, the utility agency must, at its own
expense, find an alternate place for its facilities and remove and relocate the facilities.

As to property in which the City owns only an easement, the Petitioner need not pay more than
the processing fee provided for above. The agreement may impose limitations on the proposed
use to assure city easement rights are not interfered with and is terminable only if the use
interferes with City's easement rights.

No agreement under this section grants the right to trespass on or otherwise use property in
which person’s other than the city have an interest. When the City does not own the fee or
another owns an easement, petitioner must get consent from the owner of all non-City interests.

Sec. 139.6 - USE OF CITY EASEMENT PROPERTY BY PRIVATE PROPERTIES



b)

c)

d)

b)

c)

d)

Petitions for use of property over which the City owns an easement, other than by the owner of
the fee underlying an easement, must be submitted to the Director of Development Services or
designee. The director may process requests and may establish forms and procedures to carry
out this section. This section does not apply to public street, alley, sidewalk, plaza, or other public
area easements.

Petitioner need pay only an administrative fee of $500. The agreement may impose limitations
on the proposed use to assure city easement rights are not interfered with. Rights under an
agreement subject to this section have indefinite duration, and they may be terminated only if the
use interferes with City's easement rights.

A director may, without City Commission action, approve agreements conforming to this section
and not impairing the City's rights in the affected property. Termination may be by the director
without council action. One whose rights are terminated by the director may appeal to the City
Commission by sending written notice of such appeal to the director. The director must then act
with reasonable dispatch to put the appeal on City Commission’s agenda. One appealing a
termination is responsible for monitoring upcoming City Commission agenda to learn when the
Commission will take the appeal up.

No agreement under this section grants the right to trespass on or otherwise use property in
which persons other than the city have an interest. Petitioner must get consent from the owner
of all non-City interests.

Owners of the fee underlying city easements need not apply for rights under this chapter. In no
event may an underlying owner's use of the fee impair the City's easement rights.

. 139.7- FIBER OPTIC LICENSES

Petitions by telecommunications providers to install fiber optic cable, conduit, and related facilities
on city right-of-way or other city property must be submitted to the Director of Development Services
or designee. The director may process requests and may establish forms and procedures to carry
out this section. The non-refundable fee for each fiber optic license is $3,500. This section does
not apply to a certified telecommunications provider licensed by the Texas Public Utility Commission
that is providing retail telecommunications service within the City and does not include public right-
of-way that is a drainage easement unless the City also owns the underlying fee interest.

Fiber optic licenses have 5 year terms.

The annual fee for use of public right-of-way for the purpose of installing aerial and/or subterranean
fiber optic facilities is based on the fair market value of the right-of-way used by the petitioner. The
licensed area must be as wide as the petitioner will reasonably need to maintain the licensed
facilities, but not more than 20 feet. Notwithstanding section 139.3(i), the director in his discretion
may utilize internal staff or engage an independent professional consultant to conduct an appraisal
of the right of way subject to the license, based on the appraised values of adjoining properties as
assessed by the Hidalgo County Appraisal District. The petitioner will be responsible for paying the
right-ofOway appraisal separate from the processing fee. The director will determine the fair market
value on a per-linear-foot basis of the right-of-way area associated with the petitioner's network
footprint. The usage fee for the first year of the license will be determined by multiplying the per
linear foot fair market value by the total number of square feet of right-of-way.

The licensing fee will authorize the petitioner to install fiber facilities on the City right-of-way, but



e)

Sec.

d)

Sec.

b)

c)

d)

e)

does not grant the authority to use poles or other infrastructure of the City or utility agencies. The
director may require a petitioner to sign and deliver an agreement setting out the applicable license
fee and conditions imposed by city departments and utility agencies. When reasonably conducive
to the efficient use of the property on which fiber facilities are located, the director may require
licensee to relocate the fiber optic facilities, including conduit, at licensee’s expense.

Following termination of the license for any reason, licensee must remove or otherwise dispose of
the fiber facilities at its own expense within 60 days. Failure to take this action will result in the fiber
facilities being considered abandoned and the property of the City.

139.8. Licenses for Petrochemical Pipelines on City Property.

Uses of public right of way or other city property for petrochemical pipelines must be licensed
under this section. Petitions for such licenses must be submitted to the director of Development
Services. The director may process licenses, requests and may establish forms and procedures
conducive to carrying out this section.

The non-refundable license processing fee for each petition is $5,000.
Except as provided below, the license fee for the first year of a pipeline license is the fair market

value of the licensed area. The fee for each succeeding year is the previous year's fee multiplied
times 1.04. Licenses do not exceed 10 years.

The licensed area must be as wide as the petitioner will reasonably need to maintain the pipeline,
but not less than five feet. For the purpose of calculating the fee, the minimum licensed area is
300 square feet.

139.9 - Closure, Vacation, and Abandonment of Public Right of Way.

Petitions for closure, vacation,and abandonment of public streets or alleys must be submitted to
the director of Development Services. The director may process requests and may establish
forms and procedures to carry out this section.

Petitioner must demonstrate ownership of each abutting property and must submit at least a
standard land survey with field notes for each abutting-property owner's portion of the affected
public rights of way. All owners of abutting property must consent to the action under this section.
The consent must be in writing and may be by quitclaim deed. Unless Petitioner demonstrates
that City owns the right of way in fee, City will assume the right of way exists by easement.
Fees for closures, vacations, or abandonments are:

1) A non-refundable processing fee of $300, and

2) The fair market value of the right-of-way segment being closed, vacatedorabandoned.

The director may require a petitioner to sign and deliver an agreement setting out the applicable
closure fee and conditions imposed by city departments and utility agencies.

Not later than 10 days before the Planning and Zoning Commission takes up a proposed closure,
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vacation, or abandonment, the director must cause signs to be placed at or near the public right
of way to be closed. The signs must state the proposed action and the location and dates of the
planning commission and city council action and must remain in place until city council acts on
the petition. Signs need not be erected for undeveloped ("paper") public right of way or for slivers
not affecting the path of public travel. In addition to the processing fee, the director may require
a petitioner to deposit up front the reasonable cost of procuring, installing, and removing the
signs.

Not later than 10days before the Planning and Zoning Commission takes up a proposed closure,
vacation or abandonment, the director must cause letters to be sent out to the persons the director
reasonably believes to be owners of all tracts within 500 feet of any portion of the affected right
of way. In determining ownership of tracts, the director need not inquire further than the ownership
listings by Hidalgo County Appraisal District. Letters need not be sent for paper public right-of-way
or for slivers not affecting the path of public travel.

Closing, vacating, and abandoning public right of way must be approved by ordinance. Opposition
by neighborhood groups may be considered by Planning and Zoning Commission and City
Commission, but such opposition is not a basis for the director to fail to process a petition.

139-10 - Sale of Surplus Real Property.

Petitions for the sale of all city surplus property must be submitted to the Director of Development
Services, unless another department is responsible for the property. The director may process
requests and may establish forms and procedures to carry out this section.

Except for property that is the responsibility of other departments,the director of Development
Services is responsible for the disposition of all city-owned real property deemed surplus to the
city's needs, as established by a canvassing of city departments and agencies.

Surplus status may finally be determined only by city council, upon the recommendation of the
planning commission, and only city council can authorize sales. All sales of surplus property must
conform to law.

The non-refundable processing fee for a private request to canvass a particular city- owned
property for designation as surplus for disposition purposes is $815, unless initiated by a
department director or assistant director.

Sec. 139-11 - Wireless Communications Towers on City-Owned Property.

a) The following definitions apply to this section:

b)

City tower means a wireless communications tower on city-owned property.
Provider means any person that erects a city tower other than the City.

Co/locator means any person, other than a provider, that installs wireless antennae facilities
on a city tower.

Petitions for the right to erect a city tower or collocate antennae facilities on a city tower must be
submitted to the director of the Development Services Department. The director may process
requests and may establish forms and procedures to carry out this section. Tower leases and



collocation licenses are for 10-year terms.

c) The City may lease space for the erection of city towers. When erected, city towers remain
personal property and belong to the provider during the existence of the lease. The provider is
entitled to install one antennae array and antennae facilities on the city tower at a discounted
licensing fee for the entire life of the lease. The lease may specify the required height of the city
tower and the required number of antennae array locations. If following termination of a tower
lease for any reason, the provider fails to remove the city tower within 60 days or otherwise
dispose of the tower, the tower shall be considered abandoned and shall become the property
of the City.

d) Despite the city tower being the provider's personal property during the term of a lease, the City
reserves the right to charge license fees to collocators desiring to install antennae facilities on
the city tower. If a city tower was built before adoption of this section, the provider must obtain a
tower lease from the city, and any collocator must obtain a collocation license for its antennae
facilities.

e) The City Attorney must approve the form of each tower lease and collocation license that does
not conform to this section, both of which must be approved by the City Commission.

f) The non-refundable processing fee for each petition for a wireless- communication tower lease
is $3,500.

Sec. 139-12. Granting and Releasing Easements.

a) Petitions for granting or releasing easements must be submitted to the Department of Development
Services. The director may process requests and may establish forms and procedures to carry
out this section. The non-refundable processing fee for the release or grant of easements in city
property is $150. The director may require petitioner to demonstrate that the city owns the fee of
the property for which an easement is being requested and that no inconsistent rights have
previously been granted.

b) The fee for granting or releasing an easement in city property is the greater of $3,000 or the fair
market value of the easement. The value of the easement to be released by City is presumed to
equal the fair market value of the fee, determined according to the requirements of this Chapter.
Nothing in this Chapter requires the city to grant an easement to another, and if another wants an
easement from the City, the City may negotiate for a higher price than the minimum described
above.

c) If requested by the director, petitioner must sign and deliver an agreement setting out the applicable
fee and conditions imposed by city departments and utility agencies.

d) Easements need not be granted when they would be inconsistent with the city's use or planned
use for the affected property and may be granted or released only with approval by the City
Commission.

Sec. 139.13 - Rights of Entry.

a) A director may, without City Commission action, permit surveying, measuring, testing, and similar
activities on city property for which their departments are responsible. A director may charge
$300 for a right of entry.



b) A director also may, without City Commission action, enter into right-of-entry agreements permitting
the City to conduct surveying, measuring, testing, and similar activities on property the city may
wish to acquire or on property the City otherwise needs to enter in conducting its affairs. Directors
may process requests and may establish forms and procedures to carry out this section. A director
may not pay more than $1,000 without City Manager or Asst. City Manager approval.

c) Agreements authorized by this section must be in writing and in form satisfactory to the City
attorney.

Sec. 139.14-Notices of Non-Acceptance.

a) When the director of Development Services learns of real property deeded to the City without the
City's consent, the director must canvass City departments and utility agencies to determine
whether a use exists for the property.

b) If a use exists, the director must seek City Commission authorization for the acceptance of the
property. If a use does not exist, the director should cause a notice of non-acceptance of the real
property to be filed in the appropriate county records of real property.

Sec. 139.15 - Releases of Lien.

a) A director of a department responsible for putting a lien on private property may, without City
Commission action, release the lien if the amount secured by the lien is paid in full. The director
may also release a lien on receipt of a compromised amount if the compromise is otherwise
authorized directly by City Commission or by delegation of authority.

b) The director of a department responsible for putting a lien, without City Commission action, release
liens in favor of the City when advised in writing by the City Attorney's Office that the liens are
invalid according to law.

139.17 [Reserved].

SECTION 3 — SEVERABILITY

The invalidity of any section, clause, sentence or provision of this ordinance shall not affect the validity
of any other part thereof. The effects of this Ordinance shall at all times be in compliance with state,
federal, local, and other guidelines as directed. If any part or parts of this Ordinance are found to be
invalid or unconstitutional by a court having competent jurisdiction, then such invalidity or
unconstitutionality shall not affect the remaining parts hereof and such remaining parts shall remain in
full force and effect, and to that extent this Ordinance is considered severable.

SECTION 4 - APPLICABILITY

The provisions of this Chapter shall apply to all land and establishments a within the City of Pharr, its
lands, all land uses, development activity, and all structures and facilities in the City, whether or not a
permit or authorization is required. This Chapter shall apply to every person, partnership, firm,
corporation, group, governmental agency, or other entity that owns, leases, or administers land within
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the City. The City shall not approve any permit or otherwise issue any authorization without first
ensuring compliance with the requirements of this Chapter. Approval of a permit or development
proposal pursuant to the provisions of this Chapter does not discharge the obligation of the applicant
to comply with the provisions of this Chapter.

SECTION 5§ — SAVINGS CLAUSE

Except as hereby amended, any provisions of the code of ordinances or directives of the City of Pharr,
Texas, not in conflict with this Ordinance shall remain in full force and effect, unimpaired hereby.

SECTION 6 — EFFECTIVE DATE; PUBLICATION

The Ordinance shall take effect and be in force from and after its passage and approval on three (3)
separate readings in accordance with Section 8, Article 3 of the Charter of the City of Pharr, Texas.
Publication, if necessary, may also be in caption form as allowed under Section 9 of the Pharr City
Charter.

SECTION 7 — REPEALING CLAUSE
All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.
SECTION 8 — CUMULATIVE

This ordinance shall be cumulative of all ordinances of the City of Pharr, Texas, and of all laws of the
State of Texas.

SECTION 9 - PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was passed was
open to the public and that public notice of the time, place and purpose of said meeting was given as
required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

PASSED AND APPROVED ON THE FIRST READING BY THE BOARD OF CITY COMMISSIONERS
OF THE CITY OF PHARR, TEXAS, on this the day of , 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK
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PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF CITY COMMISSIONERS
OF THE CITY OF PHARR, TEXAS, on this the day of , 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE THIRD AND FINAL READING BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the day of , 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK

12
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Public Works .

MEMORANDUM

DATE: October 29, 2015

(
TO: Juan G. Guerra, City Manager @

FROM: Roy Garcia, Public Works Director

SUBJECT: St. Anne’s Church Road Closure Request

ITEM:

Consideration and action, if any, on road closure at North Fir Street (Lucas to Juarez) and Juarez
Street (Fir St to Gumwood) for St. Anne Catholic Church Annual Jamaica on Sunday, November
8, 2015 from 12:00 noon to 11:00 p.m.

FINANCIAL CONSIDERATION:
Utilizing existing resources.

STAFF RECOMMENDATION:

Staff recommends approval.

REC'D,

cC

0CT 29 2015

CITY OF PHARR
CITY CLERK'S OFFICE
PHARR, TEXAS




St. Anne, Mother of Mary Catholic Church

801 E. Juarez Ave * Pharr, Texas 78577 * Ph.(956) 787-8122 * Fax (956) 787-8272

October 21, 2015

CITY OF PHARR
Mr. Roy Garcia

118 S. Cage

Pharr, Texas 78577

Dear Mr. Garcia,

This year, St. Anne, Mother of Mary Catholic Church's Fall Festival is scheduled for Sunday, November 8,
2015 from 12:00 pm (noon) to 10:00 pm.

In order to provide the maximum safety for pedestrians (mostly children) during the festival, we are
requesting the city's cooperation to close the following streets:

1. 400 Block of North Fir St.
2. 700 Block of East Juarez Ave.
3. 400 Block of North Gumwood St.

Since Fir St. is a well traveled thoroughfare, we are asking that the 400 block of Fir St. be closed to traffic
only from 12:00 pm to 10:00 pm on Sunday, November 8. This limited time closing would provide
maximum safety for all crossing pedestrians especially the many children that show up for the event.

The church will secure adequate manpower and regular staffing at the closed intersections during the
festival's hours of operation. If there is any emergency, Fir St. will and can be unblocked by our
volunteers. Also, the intersection between Gumwood and Juarez Avenues will remain open allowing traffic
to flow through the intersection.

Should you have any questions regarding this request, please do not hesitate to contact me at 956-787-
8122.

Sincerely yours in Christ,

| @ REC'D —-

. CcC i t

Fr. Génaro Henriquez \ \
!

Pastor OCT 23 2015 |

—.—.-_.—_—-.__-_.__.J
CITY OF FHARR

CLERK'S OFFICE
Cmi(-’HARR. TEXAS
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MEMORANDUM
DATE:  October 28, 2015 @
TO: Juan G Guerra, City Manager .
&
FROM: Luis Bazan, Interim Bridge Director }%ZK
SUBJECT: $5,000 Platinum Sponsorship fonucaﬁon Foundation

Annual Gala

ISSUE

On October 21, 2015, the Bridge Board approved the Platinum Sponsorship for PSJA
Foundation Annual Gala.

FINANCIAL CONSIDERATION
Total cost is $5,000.

STAFF RECOMMENDATION

I recommend that the Pharr International Bridge department be authorized to sponsor the PSJA
Education Foundation Annual Gala.

Please teel free to contact me should the need arise, I am at extension 6116.

THANK YOU

RECT  Looe <
CC /
0CT 28 2015
oS O A e
CHARE TRX

- en—
et . e e A




PSJA Education Foundation
PO Box 769, Pharr, TX 78577

Tel 956-354-2018 Fax 956-354-2018 PSJA

education foundation

INVOICE

9.10.2014

Pharr International Bridge  Same as recipient Thank you tor your support!
9900 S. Cage

Pharr, TX 78577

Janet Robles

QUANTITY DESCRIPTION UNIT PRICE

1 Platinum Sponsorship Annual Gala 5000.00 5000.00

SJBTOTA 5000.00
SALES TAK
SHIPHING & HANDUING

TOTAL DUE 5000.00

Thank vou tor your support of
the ’SJA Education Foundation!
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Engineering

MEMORANDUM
DATE: October 27, 2015 \("
TO: Juan G Guerra, City Manager

FROM:  William F. Ueckert Jr., P.E. - City Engineer

SUBJECT: Agenda Request: Consideration and action, if any, on Request
from TxDOT for Right of Way deficit balance due in the amount
of $6,900.00 for Sam Houston Street (CSJ: 0921-02-294 — Cage to
Veterans) Project.

ISSUE

A final audit performed by TxDOT on the above project indicated that there is a deficit balance in
the amount of $6,900.00 of the Right of Way escrow account. Therefore, TxDOT is requesting
payment of the deficit amount.

FINANCIAL CONSIDERATION
Payment to TxDOT in the amount of $6,900.00.

STAFF RECOMMENDATION
Staff recommends payment.

ALTERNATIVES
None

e

REC'h Ioe v
CC

0CT 28 2015

CITY OF PHARR
CITY CLERKS OFFICE
PHARR, TEXAS
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l Texas Department of Transportation

600 W. INTERSATE 2 | PHARR, TEXAS 78557-1717 | (956) 702-6100 | WWW.TXDOT.GOV

September 24, 2015

Ambrosio Hernandez, Mayor
City of Pharr

118 S. Cage Blvd

Pharr, Texas 78577

Re:
CSJ.  0921-02-294 (Right of Way — Utility Adjustments)
PROJECT: STP 2012(5400MM
COUNTY: Hidalgo
HWY:  Sam Houston

Dear Mayor Hernandez,

Construction activity done on behalf of the City of Pharr to add a left turn center lane on Sam
Houston from US 281 to I Road is completed and accepted.

Please find attached our Statement of Cost for this project. The Statement of Cost includes only
the items used for this improvement and any funds made payable to the State by the City of Pharr
for the construction activity established under our executed agreement.

As a result of our final audit, your Right of Way escrow account concluded with a $6,900.00
deficit balance. As per the Advance Funding Agreement provisions, attached please forward a
check made payable to the Texas Department of Transportation in the indicated amount to the
attention of Judy Sanchez 600 W IH 2 Pharr, Texas 78577.
Please feel free to contact me at 702-6100 if you have any questions.
Sincerely,

p L

( =

¢ Hector P. Gonzalez, Jr.
Director of Construction

Cc: Pharr Area Office

attachments

OUR GOALS
MAINTAIN A SAFE SYSTEM « ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer



STATEMENT OF COST

City of Pharr
PROJECT Prefiminary Preliminary Construction Direct State TOTAL
Engineering Engineering Costs for
Direct State Construction
Cost Engineering
STP 2012(540)MM $ - § 6408799 § 2458,005.18 $ 23761856 $2.759,711.73
0921-02-256 ] . $ 6408799 § 245800518 § 23761856 $2759.711.73
Federal
Drrect State Cost for Preiiminary Engineenng - Non
Participating § 6408799 x 00% =§ -
Construchon - Participating § 222049348 x  800% =$ 177639478
Construction - Utitties $ 20008660 x 00% =8§ .
Construction - Non Participating CO #001 $§ 2597878 x 00% =§
Construction - Non Participating CO #003 $§ 1144632 x 00% =§ -
Direct State Cost for Construction Engineering -
Non Participating $ 23368002 x BOO° =§  186944.02
Total Federal Participation $ 1&.330.60
State
Direct State Cost for Preliminary Engingering - Non
Participating $ 64087.99 x 00°% -
Construction - Parlicipating $ 2,220.493.48 x 186% =% 41301179
Construction - Utiities $ 20008660 x  0.0% =8 .
Construction - Non Participating CO #001 $ 25978.78 «x 0.0°% =8
Construction - Non Participating CO #003 $§ 144632 x 00% =38
Direct State Cost for Construction Engineenng -
Nen Participating § 23368002 x 186% =§ 4346448
Total State Participation $ 45647627
City of Pharr

Direct State Cost for Praliminary Engineering - Non Participating
Construction - Participating

Construction - Utlites

Construction - Non Participating CO #001

Construction - Non Participating CO #003

Drect State Cost for Construction Engineenng - Parbcipating

Direct State Cost for Construction Engineering - Non Participating CO #001
Direct State Cost for Construction Engineering - Non Participating CO #003

Less Deposit
Less Deposit
Prepared by: p}

A
0 Dhte

Judy Borjas Sancifez

0o

{!
Di

Recommegqd for Approval
-’WZ,_f - 1dl A
N Uaopm [
Hector P.

100.0% § 64,087.99

14% § 31,086.91

100.0% § 200,086.60

100.0% § 25,978.78

100.0% § 11,446 32

14% § 327152

100.0% § 2,733.95

100.0% § 1,204.59

Total Expenditures § 339,896.66

$ 148 526.05

$ 193,186.60

Total Receivables/Credits § 341,712.85
Reimbursement Check # 90458440 from Construction CSJ 0821-02-256 § 871599

Amount Due from Local Entity 6&.00

2/

/5

nzalez, Jr. P.E.
rector of Construction

4
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Engineering

MEMORANDUM
DATE: October 27, 2015 @
TO: Juan G Guerra, City Manager

FROM:  William F. Ueckert Jr., P.E. - City Engineer

SUBJECT: Agenda Request: Consideration and action, if any, on Accepting
from TxDOT a balance amount of $8,715.99 of the Construction
escrow account for Houston Street (CSJ: 0921-02-294 — Cage to
Veterans) Project.

ISSUE

A final audit performed by TxDOT on the above project indicated that there is a balance in the
amount of $8,715.99 of the Construction escrow account. Therefore, TxDOT is submitting the
balance amount.

FINANCIAL CONSIDERATION
Accept check in the amount $8,715.99 from TxDOT.

STAFF RECOMMENDATION
Staff recommends accept check.

ALTERNATIVES
None

REC'D
CC
OCT 28 2015
CITY OF PHARR
CITY CLERKS OFFICE
PHARR, TEXAS
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l Texas Department of Transportation

600 W. INTERSATE 2 | PHARR, TEXAS 78557-1717 | (956) 702 6100 | WWW.TXDOT.GOV

September 24, 2015

Ambrosio Hernandez, Mayor'
City of Pharr

118 S. Cage Blvd

Pharr, Texas 78577

Re:
CSJ:  0921-02-256 (Construction)
PROJECT: STP 2012(540)MM
COUNTY: Hidalgo
HWY:  Sam Houston

Dear Mayor Hernandez,

Construction activity done on behalf of the City of Pharr to add a left turn center lane on Sam
Houston from US 281 to I Road is completed and accepted.

Please find attached our Statement of Cost for this project. The Statement of Cost includes only
the items used for this improvement and any funds made payable to the State by the City of Pharr
for the construction activity established under our executed agreement.

As a result of our final audit, your Construction escrow account concluded with a balance of
$8,715.99. As per the Advance Funding Agreement provisions, attached please find warrant
number 133637505 in said amount being returned to you.

Please feel free to contact me at 702-6100 if you have any questions.

Sincerely,

ector P."Gonzalez, Jr.
Director of Construction

Cc: Pharr Area Office

attachments

OUR GOALS
MAINTAIN A SAFE SYSTEM » ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer



THE STATE OF TEXAS PAYMENT INFORMATION

[ INVOICE NUMBER ] [ NvoIcE DATE | INVOICE DESCRIPTION ] [DocUMENT ] [ INVOICE AMOUNT |
STP 2012(540)MM 08/26/2015 90459440 8,715.99
ISSUE DATE: 09/15/2015 WARRANT TOTAL: $8,715.99
PAYEE NUMBER: 1XXXXX18751 MAIL CODE: 000 WARRANT NUMBER: 133637505

PAYEE NAME: CITY OF PHARR

— NON-NEGOTIABLE —

For questions about this payment or to sign up for Direct Deposit, please contact your paying agency:
TEXAS DEPARTMENT OF TRANSPORTATION 512-486-5633

The state of Texas has changed the look and size of state-issued checks
(called "warrants").

Your ability to cash or deposit this warrant should not be affected.

Please visit TexasPayeeResources.org for information on online resources
that provide access to your payment information. You can also call the
paying agency at the phone number listed above.

Direct deposit is the simple, safe and smart way to receive your state-
issued payments. To sign up, visit TxDirectDeposit.org.

Financial institutions and check cashing establishments may verify the status
of state warrants by calling the automated Comptroller's Treasury Operations
warrant Status Inquiry System at 512-463-5961.

Printed by Texas Comptroller of Public Accounts

(512) 936-8138 or www.TexasPayeeResources.org
W Dstach here befora depositing ¢

TEXAS COMPTROLLER OF PUBLIC ACCOUNTS TREASURY WARRANT NO.
133637505
SEPTEMBER 16, 2015
091515  1XXXXX18751 000 0927 601 90459440
PAYING AGENCY 512-486-5633 TEXAS DEPARTMENT OF TRANSPORTATION
Pay EIGHT THOUSAND SEVEN HUNDRED FIFTEEN DOLLARS AND 99/100 $ 8,715.99

To  CITY OF PHARR
118 S CAGE BLVD

PHARR, TX 178577-4855 w

Glenn Hegar
VOID AFTER 08/31/2018 Comptroller of Public Accoun
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Intemational Bridge | I l'

MEMORANDUM

DATE: October 28, 2015

TO: Juan G Guerra, City Manager

U5
FROM:  Luis Bazan, Interim Bridge Director UZ/*

SUBJECT: TRMI Computerized Toll Colléction System Maintenance
Agreement for 12 months

ISSUE

On October 21, 2015, the Bridge Board approved the TRMI Computerized Toll System
Maintenance Agreement for 12 months.

FINANCIAL CONSIDERATION
Total cost for 12 months is a total of $13,764, $1.147 a month.

STAFF RECOMMENDATION

I recommend that the Pharr International Bridge department be authorized to continue using
TRMI Computerized Toll System Maintenance services. This agreement will allow the toll
system to opcratc smoothly, accurate, and without hindrance to customers. TRMI will be
responsible for all phases of toll equipment maintenance including hardware, software, and
documentation. The Pharr International Bridge has been using TRMI since 2000.

Please feel free to contact me should the need arise, | am at extension 6116.

THANK YOU

REC'EQ__!/A Y.

CC /

0CT 28 2015

CITY OF PHARR
CITY CLERKS OFFICE
PHARR, TEXAS




Computerized Toll Collection System
Maintenance Agreement

The Revenue Markets, Inc. (TRMI)
&
Pharr-Reynosa International Bridge (The City of Pharr)

October 1, 2015 ~ September 30, 2016



Computerized Toll Collection System
Maintenance Agreement

Between: The Revenue Markets, Inc, (TRMI)
and: Pharr-Reynosa International Bridge (The City of Pharr)

This agreement defines the maintenance provisions that will be provided to The City of Pharr for the term
of 12 months, starting on October 1,2015 and ending September 30, 2016.

The following is a summary of the services and charges for maintenance of The City of Pharr toll system
over the next 12 months.

Objective

The overall objective is to keep the toll system operating smoothly, accurately and without hindrance to
patrons. In general, TRMI will be responsible for all phases of toll equipment maintenance including

hardware, software, and documentation. To ensure the best possible system, preventative maintenance and
testing are emphasized as much as remedial maintenance.

Staffing

Technicians will be hired to provide all aspects of toll system maintenance. The technician(s) will
be selected not only for his technical background but also for reliability and with a full knowledge
of the commitment nccessary.

The technician will have a minimum of five years experience in the repair and operation of
electrical or electronic control systems and will be well versed in both electrical standards and
safety as well as computer systems.

The technician(s) will be trained by The Revenue Markets.

Facilities and Equipment

TRMI will utilize the existing warchouse space owned by The City of Pharr. This space will
contain necessary test equipment and modem. The bridge authority must provide the space, small
workbench, phone and fax. It is understood that the warehouse is equipped with lockable
entrances for security of technician's equipment.

The technician will have a cell phone, which the management can call him. In addition, the
technician may call The Revenue Markets company for assistance at any time.

Bridge Management Responsibility - A toll supervisor will generally ensure proper treatment of
equipment and observe its operation for potential problem areas. The City of Pharr staff will
provide routine and non-technical maintenance such as changing a keyboard, receipt printer or
receipt printer paper. It will also be the responsibility of The City of Pharr to insure all defective

Pharr-Reynosa Maintenance Contract 2015 1



replacement parts and equipment are returned to TRMI for repair. Shipping and repair costs of
defective equipment and replacement parts shall be the responsibility of The City of Pharr.
Replacement and repair parts will be made available from TRMI to The City of Pharr though
purchase orders and will be invoiced as such.

Duties
Maintenance technicians will perform the following minimum duties:
* Ensure that the toll collection equipment is in good working order.
» Communicate with toll collectors and plaza computer operators regarding the operation of the
system.
» Communicate weekly with corporate offices and ensure that the latest software and hardware
upgrades are installed.
* Respond to all calls from the plaza supervisors regarding the operation of the toll system.
Coverage

A technician will be on call to provide up to four (4) hours per month, on-site services such as
performing routine preventative maintenance, cleaning, testing and making any necessary repairs.

The technician(s) will be on call for service Monday through Friday, during the hours of 8 am to 5
pm, excluding holidays. Calls to the technician must be made by a bridge supervisor only.

All on site service calls required beyond four (4) hours total per month will be billed for time and
materials in addition to the standard contract. The City will have supervisors assist with routine

tasks that are not too technical and may be resolved by changing a counter top component such as
a keyboard or receipt printer.

Coverage and support will be provided under the following guidelines:

= Coverage to be as follows: 4 hrs. of non-scheduled support per month or (2) 2 hour on-site
scheduled service calls.

Non-scheduled on-site service availability to be provided Monday through Friday 8 a.m. to 8

p-m. and Saturday 9 a.m. (0 3 p.m. (excluding holidays).

Each on-site service call will constitute a minimum of two hours incurred.

Hours expended on-site beyond 4 hours per month to be charged at a rate of $130.00 per hour.

Response time within 15 minutes. TRMI's technician will respond by phone within 15 minutes

barring a circumstance beyond his or her control.

Actual repair time is dependent on the availability of all necessary spare components to affect

repair. It is understood that the minimum quantity of spare components originally supplied

with the system will be made available at all times by The City of Pharr.

* Software updates will be provided as part of this agreement. Upgrades will be quoted at the
time of the request.

Phone support will be provided from TRMI’s New York office Monday through Friday 8 a.m.

to 4:30 p.m. (excluding holidays) not to exceed 1 hour per incident. Hours beyond one hour

per incident will be charged at $130 per hour, at TRMI’s discretion.

Pharr-Reynosa Maintenance Contract 2015 2



Insurance

The technician will be covered by standard insurance policies. These include workers
compensation, disability and health insurance. The technician and his assistant will also carry
general liability in the amount of § 2,000,000.

Revenue Markets will ensure that the technician obtains a fidelity bond in the amount of $100,000.

Revenuc Markets hereby agrees to the fullest extent permitted by law, to assume responsibility and
to pay and indemnify The City of Pharr (OWNER) against any and all liability or damage and hold
harmless from any liability or damage which the OWNER incurs because of injury to or death of
any person on or account of damage to property, or as a consequence of the performance of work
and/or in the acts or omissions of Revenue Markets or officers or employees or anyone for whose
acts Revenue Markets may be liable for during the duration of this contract.

Price and Contract Duration

The total price of the 12-month agreement will be $13,764.00. This includes local and factory
phone support and 4 hours per month of on site maintenance. Additional on site service calls in
excess of the 4 hours per month, will be billed at a rate of $130.00 per hour for time spent on site
plus expenses. Phone support will be limited to 1 hour per incident. Phone support in excess of
one hour will be invoiced, at TRMI's discretion, at the rate of $130.00 per hour,

The yearly Oracle support will be invoiced in addition to this agreement on or about May 15,
2015.

Planned maintenance, calibration, aliments and tuning of AVI equipment will be provided under
separate agreements and as directed or provided by original equipment manufacturer.

Updates to TRMI application software will be covered under this agreement. However, upgrades

are not covered and will be quoted and invoiced under separate purchase orders, contracts or
agreements.

Repair and replaccment parts will be invoiced to The City of Pharr. The City of Pharr will be
billed for the first monthly payment of $1,147.00, beginning on October 1, 2015. TRMI has the
right to terminate this contract at any time if you default in payment for more than 30 days. Either
party has the right to terminate the agreement at any time during the contract's duration so long as
a written request is made at least 30 days prior to the requested termination date.

The Revenue Markets, Inc. The City of Pharr
Date: Date:

Pharr-Reynosa Maintenance Contract 2015 3
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Parks & Recreation °
MEMORANDUM

DATE: October 30, 2015

TO: Juan G. Guerra, City Manager @

FROM: Roel Garza, Director of PAL

SUBJECT: Request from P-SJ-A ISD. to use the Jose “Pepe” Salinas
Memorial Civic Center-Large Hall

ISSUE

The organization, Parental Engagement and Project Care is requesting the use of the Jose “Pepe”
Salinas Memorial Civic Center on Tuesday, November 17, 2015 from 8:00 a.m. to 12:00 Noon.
They wish to host Parental Engagement Day

FINANCIAL CONSIDERATION

This organization wishes to use the facility at no cost. The standard non-profit rental rate for this
facility on a Tuesday is $360.00.

STAFF RECOMMENDATION
Staff recommends that the City Commission consider this request.

Thank You




COLLEGE’ PHARR-SAN JUAN-ALAMO ISD

READY.CONNECTED. COMPLETE . Parental Engagement and Project Care

Olivia Benford, District Parental Community Engagement Director

October 29, 2015

MEMORANDUM

TO: Mr. Juan Guerra, Pharr City Manager
FROM: Olivia Benford
SUBJ:  Use of Pepe Salinas Hall

I am hereby requesting use of the Pepe Salinas Hall for Tuesday, November 17, 2015,
from 8:00 am to 12:00 noon. The PSJA Parental Engagement Dept. will be celebrating
“Parental Engagement Day.” We expect 200 parents from our District to be sworn in as our
school volunteers and we are also expecting a number of city officials.

Olivia Benford

REC'D
CC

OCT 30 2015

CITY OF PHARR
CITY CLERK'S 0
PHARR, TEXAG O

START COLLEGE NOW! COMPLETE EARLY! GO FAR!
1100 E. Business HWY 83, Pharr, TX. 78577 P: (956) 354-2216 F: (956) 354-3042 www.psjaisd.us

it is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age.
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Parks & Recreation
MEMORANDUM

DATE: October 30, 2015
TO: Juan G. Guerra, City Manager @

FROM: Roel Garza, Director of PAL

SUBJECT: Request from Head Start to use the Jose “Pepe” Salinas
Memorial Civic Center

ISSUE
The organization, Head Start is requesting the use of the Jose “Pepe” Salinas Memorial Civic

Center on Sunday, April 10, 2016 through Thursday, April 14, 2016, from 8:00 a.m. to 5:00 p.m.
They wish to host the Week of the Young Child Festivities.

FINANCIAL CONSIDERATION
This organization wishes to use the facility at no cost. The standard non- profit rental rate for this

facility on a Sunday through Thursday is $5,540.00. for all three facilities at the Jose “Pepe”
Salinas Memorial Civic Center.

STAFF RECOMMENDATION
Staff recommends that the City Commission consider this request.

Thank You




Hidalgo County Head Start Program

P.0.BOX 0117 EDINBURG, TX. 78540 TEL: (956) 383-0706 FAX: (956) 380-2588

October 6, 2015
(\ = .|- i\ /‘
Juan Guerra, City Manager ‘F l[: | \V/
City of Pharr
118 South Cage Blvd 73 205
Pharr, TX 78577 '
NAGERS OFFICE
Dear Mr. Guerra, l 0 (l/([ CITY MA

- The Hidalgo County Head Start Program is in the process of planning the Week Of The Young
Child Festivities April 10-14 2016. In our effort to do so, we are requesting the use of the Jose
“Pepe” Salinas Memorial Civic Center.

The Hidalgo County Head Start Program is a federal program for preschool children from low-
income families. Children who attend Head Start participate in school-readiness curriculum
that includes literacy, language, science, mathematics, and social-emotional development. They
also receive medical and dental services have kealthy meals and snacks.

In addition to the educational services, family involvement is at the core of our success. For
your information, some of the fun activities being planned are hay rides, moon jumps,
basketball throw, dinosaur hunt, puppet show, face painting and our community involvement
activity of readers coming to read to the children.

Our sincere thanks for your kindness and generosity in allowing us the use of the facility in the
past years, a total of 3,690 children, approximately 200 from the Pharr area have enjoy this
annual event.

Sincerely,
eresa Flores
Executive Director



“Triple Crown City”

PHARR
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QRESERL.
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Explore and Enjoy Our Heritage

The Valley's First Preserve Americn € iry
2004

PHARR Pharr

N 'il‘:.gi"ﬂ."‘ Al-Amenice cvi
NATIONAL TRUS'I |
HISIORIC PRESERVATION

MAIN STREET

2003 2006 207 2

MAYOR
Ambrosio “Amos” Herndndez

November 03, 2015

Executive Summary Letter

Conditional Use Permit for ABC —

Background:

COMMISSIONERS

Eleazar Guajardo
Roberto “Bobby” Carrillo
Oscar Elizondo, Jr.
Edmund Maldonado, Jr.
Ricardo Medina

Mario Bracamontes

CITY MANAGER
Juan G. Guerra, CPA

CNMK Texas Properties, LLC,
d/b/a Cinemark El Centro Mall 16

CNMK Texas Properties, LLC, d/b/a Cinemark El Centro Mall 16, is requesting
renewal of the Conditional Use Permit and Late Hours Permit to allow the sale of
alcoholic beverages for on-premise consumption. This request constitutes the
2nd renewal for Cinemark El Centro Mall 16.

The property is located at 600 North Jackson Road. It is zoned General Business
District (C) and is in conformance with the Future Land Use Plan. All required
inspections have been conducted and have passed.

Recommendations:

Staff recommends appr'oval of the renewal of the Conditional Use Permit
and Late Hours Permit to allow the sale of alcoholic beverages for on-

premise consumption.

PAADmInIMY FILES\CUPs\abc_CNMK Texas Properties LLC dba Cinemark El Centro Mall 16.doc

Telephone (956) 402-4100° Fax: {(956) 702-5313 * P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov



Pharr

F R Pharr o

Development Services \ l | I I '
2006 "'
MEMORANDUM
DATE: TUESDAY, NOVEMBER 03, 2015
TO: MAYOR AND CITY COMMISSION
FROM: MELANIE CANO, INTERIM DIRECTOR OF DEVELOPMENT SERVICES

THROUGH: JUAN GUERRA, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT & LATE HOURS PERMIT RENEWAL FOR
ABC - FILE NO. CUP#131046 (CINEMARK EL CENTRO MALL 16)

—_——-—

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

CNMK Texas Properties, LLC, d/b/a Cinemark El Centro Mall
16, is requesting renewal of the Conditional Use Permit and
Late Hours Pemit to allow the sale of alcoholic beverages for
on-premise consumption in a General Business District (C).

The property is legally described as 16.317 acre tract of land
out of Lot 3, El Centro Mall No. 3 Subdivision, Pharr, Hidalgo
County, Texas.

The property's physical address is 600 North Jackson Road.

The property is currently zoned General Business District (C).
The surrounding area is zoned Heavy Commercial District (H-
C) and General Business District (C) to the north, General
Business District (C) to the south and east and the corporate
city limits of McAllen to the west. The area is generally
designated for commercial use in the Land Use Plan.

CODE ENFORCEMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE MARSHAL.: Recommends approval of
the Conditional Use Permit.
(See attached memo)




POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING: Recommends approval of
the Conditional Use Permit.
(See attached memo)

DEVELOPMENT Development Services Staff is recommending approval of

SERVICES STAFF the request for renewal of the Conditional Use Permit and

RECOMMENDATION: Late Hours Permit to allow the sale of alcoholic beverages for
on-premise consumption in a General Business District (C)
subject to the site and applicant being in compliance with all
City Ordinances and City Department requirements.

P:\Admin\MY FILES\CUPs\abc_CNMK Texas Properties LLC dba Cinemark El Centro Mall 16



Pharr
Conditional Use Permit Renewal @ -- Ph
EL Centro Mall #3 Subdivision Tt e arr

Cinemark El Centro Mall 16 l l En g i neer i n g

MANNERING

UBDIVISION

1A J. McColl BLK & Lot 6iMXD\CUP Renewal A.J McColl BLK 6 Lot & mxd

g
2
e
&
a
g
H
2
o
3
Z|
g
Q

:.','}70;‘; Agricultural Open Space - High Density Multi-Family Government Owned - Heavy Industrial ///‘ Hidalgo 1SD
Single Family _‘:—_E Mobile Home - General Business m Limited Industrial V/A Valley View ISD
Single Family Smali Lot ‘&3} Townhouse ' Business District ,__ _ Neighborhood Commercial - Pianned Unit Development
Two Family HUD Code Drainage Easement Office Professional

I Vedium Density Muti-Family [l Rail Road Ro.w Bl Heavy Commercial /% PSJAISD

City of Pharr, Texas Scale: 1inch =500 feet

Engineering Department 0 250 500 1,000 1,500 2,000

956 7025355 eet

Date: 10/28/2015



CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

[:Ji/,/‘[/*/u/«ﬂ .q,//t,/'é'l«/ Pl‘gNE 4/7/"‘6’5 7

OWNER/APPLICANT: 2e2C
ADDRESS: (el ,,U ~ A
TYPE OF BUSINESS: T e Fe NAME OF Busmess Tt P il oS Coeyefro Ay, .
LEGAL: (b=l ocpppz [~ -/ SUBD.: // T Ll ey (’//l,,ﬂ
[ 16 e
EXISTING BUILDING YES NO
IF YES, PREVIOUS TYPE OF OCCUPANCY(S)
MIXED OCCUPANCY YES / NO
IF YES, TYPE OF ADJACENT OCCUPANCY(S)
CHANGE OF OCCUPANCY FROM PREVIOUS? YES L NO
* .
IS CHANGE OF WALL ASSEMBLY REQUIRED? YES NO
IS FIRE PROTECTION REQUIRED? / YES NO
IF SO, WHAT TYPE?
BUILDING STATUS/STRUCTURAL:
1. FLOOR _ - - oK SUBSTANDARD
2 WALLS: - EXTERIOR . OK SUBSTANDARD
A - INTERIOR _____§ oK SUBSTANDARD
3. CEILING T oK SUBSTANDARD
4, ROOF T o7 ok SUBSTANDARD
MEANS OF EGRESS: /)
1. OCCUPANT LOAD (IF APPLICABLE) 700 v oK SUBSTANDARD
2 NUMBER OF EXITS 23— = OK SUBSTANDARD
3. MEANS OF EGRESS LIGHTING T oK SUBSTANDARD
4. EXIT SIGNS _ P OK SUBSTANDARD
5 DOOR HARDWARE T oK SUBSTANDARD PASSED |-
ACCESSIBILITY: .~
1. RESTROOMS B e oK SUBSTANDARD
2. PATH OF EGRESS o 7 ok SUBSTANDARD
3. RAMPS (HANDRAILS/GUARDS) _/L{L't oK SUBSTANDARD
4. DOORS T~ oK SUBSTANDARD FAILED:
ELECTRICAL:
1. SERVICE ENTRANCE ol oK SUBSTANDARD
2. SERVICE EQUIPMENT = oK SUBSTANDARD
3. WIRING SYSTEM s oK SUBSTANDARD
4. LIGHT FIXTURE e | o oK SUBSTANDARD
5. RECEPTACLE OUTLETS (G F C | WHERE REQUIRED) Z OK SUBSTANDARD |PASSED WITH
MECHANICAL: CONDITIONS:
1. REGISTERS o oK SUBSTANDARD
2 GRILL T oK SUBSTANDARD
3. DRAIN o M oK SUBSTANDARD
4. EQUIPMENT [ oK SUBSTANDARD
PLUMBING:
1. P. TRAPS L oK SUBSTANDARD | RE-INSPECT
2. VENTS T~ oK SUBSTANDARD DATE:
3 DRAINS T~ oK SUBSTANDARD
4. PLUMBING FIXTURES T oK SUBSTANDARD
5. WATER SERVICE LINE T oK SUBSTANDARD
6 DISTRIBUTIONLINES o oK SUBSTANDARD
7. GREASE TRAP (INTERCEPTORISEPARATOR) oK SUBSTANDARD
8. BACKFLOW PREVENTION s oK SUBSTANDARD
WATER HEATER:
1. LOCATION v oK SUBSTANDARD
2. TP. VALVE & DRAIN P oK SUBSTANDARD
3. SHUT-OFFVALVE P oK SUBSTANDARD
4 VENT W4 OK SUBSTANDARD
GAS SYSTEM i OK SUBSTANDARD
PREMISE L oK SUBSTANDARD
GARBAGE CONTAINER ~_~  OK SUBSTANDARD
L~
BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS: /\
1 4
2 ~
3
4
: “RECEIVED
7 I OPME
PREPARED BY: y paTE: /¢ 7 J— 5 PHARRDEVELORRR
RECEIVED BY: ././-)/;;,-4 (A /A(Ix DATE: ,{2/ P 7’/ /N 2015
7= vt .

Please note: Owner/Applicant Is re!ponslble to Qontact the City of Pharr Community Planning &
Davelopment Dept. at 702-5399 when Improvements have been completed. Any permits with regard
to this locatlon will remaln on hold untl! full compllance is met.

| N P



PHARR Prevention Division
ESCUE 118 S. Cage Blvd., 3rd FI
; Pharr, Texas 78577
Ph: 956-402-4400
Fax: 956-475-3433
fireprevention@pharrfd.net

October 15, 2015
CINEMARK 16

600 N JACKSON
PHARR, TX 78577

INSPECTION STATUS - PASSED

An inspection of your facility on Oct 15, 2015 revealed no
violations.

5/ 7 A

2960 EDUARDO LUGO
Inspector

M RECEIVED

PHARR DEVELOPMENT
SERVICES DEPT.

OCT 16 2015




Phiarr Police Department Pharr

1900 S. CAGE e PHARR, TX 78577-6751 m
PH: (956) 784-7700 ¢ FAX: (956)781-9163 \ l l l /
2006

O

To: Melanie Cano, Director City PIanning@
From: Joel Robles, Asst. Chief of Police
Date: 10/07/2015

Re: Conditional use Permit and Late Hours Permit Renewal for ABC — File No. CUP#131046 (Cinemark El
Centro Mall 16)

Timothy Warren, (GBS and Robert Copple, (D rerresenting CNMK Texas Properties,
LLC, d/b/a Cinemark El Centro Mall 16, are requesting a renewal of the Conditional Use Permit and Late Hours

Permit to allow the sale of alcoholic beverages for on premise consumption in a General Business District (C).
The property is more fully described as follows:

Legal Description: A 16.42 acre tract of land out of Lot 6, Block 6, A.J. McColl Subdivision, Pharr, Hidalgo
County, Texas.

Physical Address: 600 N. Jackson Rd. — Contact Number: (i N ENEED
In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:
REPLY

Ms. Cano, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tag’s and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

4. The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Pt a L)

. FOEIVEL

Signed: Date: 10/07/2015% = .-
ACES DEPT.

7 JPMENT
j SERVICES T.
\j Cinemark CUF{"E‘QE @Cﬁ(e?ﬁev?:@is
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MEMORANDUM
DATE: TUESDAY, NOVEMBER 03, 2015
TO: MAYOR AND CITY COMMISSION
FROM: MELANIE CANO, INTERIM DIRECTOR OF DEVELOPMENT SERVICES

SUBJECT: CONDITIONAL USE PERMIT & LATE HOURS PERMIT RENEWAL FOR
ABC - FILE NO. CUP#131046 (CINEMARK EL CENTRO MALL 16)

CNMK Texas Properties, LLC, d/b/a Cinemark El Centro Mall 16, is requesting renewal
of the Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic
beverages for on-premise consumption in a General Business District (C). The property
is more fully described as follows:

Legal Description: A 16.317 acre tract of land out of Lot 3, El Centro Mall No. 3
Subdivision, Pharr, Hidalgo County, Texas.

Physical Address: 600 North Jackson Road.
Planning staff is recommending approval of the Conditional Use Permit and Late Hours

Permit provided the site and applicant being in compliance with all City Ordinances and
City Department requirements

PAADmMIN\MY FILES\CUPs\abc_CNMK Texas Properties LLC dba Cinemark E| Centro Mall 16.doc
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METES AND BOUKDS DESCRPTION
A TRACT OF tAnD comumr. 16.317 ACRES =mu1’m IN THE CITY OF PHARR, HIDALCO

SCALE 1~t00 COUNTY TEXAS, ART OR FORTION OF LOT 6, BLOCK 6, AJ McCOLL SUBDMSION
ACCORDING 10 THE v THCREOF RECORDED (N VOLLME 21. PAGE 595 »mau:o coum
EED RECORDS, SAD 16.317 ACRES ALSO BEHG MORE PARTICULARLY

BEGIN, 1iG AT A Na. 4 REBAR SET (NCRTWNG: 16600163 7655, EASTNG: 10831254389),
FOR THE MORTHEAST CORNER OF THIS TRACT, WACH SAD REBAR BEARS S 08° 268" 36'W A
DISTANCE OF 42386 FEET FROM THE NORTHEAST CORMER OF SAID LOT 6 BLOCK 6;

1 THENCE, S 08* 26' J6°W ALONG THE EAST UNE OF SAD LOT 6, BLOCK & £ DISTANCE
OF 49942 FEET 10 A Mo, 4 REBAR SET (NORTMNG: 16599€69.7583, EASTING:
1083052.1084), FCR THE SOUTHEAST CORMZR OF TWS TRACT,

2 THENCE, X ul' 16 11w, AT A DISTANCE OF 48450 I n:n PASS mc mn:sv
CORNER OF AS SUBDIV:SION Accommc 10 THE PLA RECORDED b
VOLUME 53, Pn:: 196, IKDALGO COUNTY MAP RECORDS, cmmmma A TOIAL DISIAJCE
OF 142269 FEET 10 A Ho. 4 REBAR SET (uunnm msnms nssl EASTING: .
1081645.8034) FOR THE SOUTHWEST CORNER OF THS TRACT: .

LCCAJON MAP
SCALE " 2000
o

3 THENCE, N 06* 18" 3T"E ALONG THE EAST RIGHT—OF-WAY Lm:nm w:xsou nw FM.
3!62‘ A DISTANCE OF 145.74 FELT 10 A Neo. 4 REBAR SET AN ANGLE PO

4.THEMCE, H O7* 3 25'r Ame THE EAST RIGHT~OF -WAY um:omucxso« ROAD=FM.
3362, A DISTAHCE OF 4 FtElTnANa 4 REBAR SET FOR THE POMNT OF .
CURVATURE FOR A ch{ m THE R

5 THENCE, 1N A NORTHERLY DIRECTION ALONG THE EAST iG{T—OF-WAY LINE OF h JACKSCH
ROAD-F M, 3362 AHD SAD CURVE TO THE RICHT. WiTh A CENTRAL ANGLE OF 01" 04’
0%, A RADUS nrnaoswrm AN ARC LENGTH OF 214.06 FEET, A TANGEINT OF
107,03 FEET, AND A CHORD THAT BEARS N 0B® D5 40°€ A DISTANCE OF 21406 FEET
TO A Ha. 4 REB/R SET FOR THE POMIT OF TANGENCY.

6. THENCE, N C8* 37" §5'€ Amuc ™E !ASI RIGHT=0F ~WAY Ln.:wnJAcxscN ROAD-F.H.
1162, A DISTANCE OF 94.20 FE 4 EBAR FOUND (NORTI
16£00377 1810, EASTING. meml 7110) rou THE HORTHWLST CORNCR OF THS TRACT,

7 v»u.c; S 81" 24’ 56'E A DISTANCE OF 1429.75 rr}:r T0 THE PGINT OF DEGINHNG.
SONTAINNG 16.317 ACRES CF LAND, MORE OR LESS.
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MEMORANDUM
DATE: TUESDAY, NOVEMBER 03, 2015
TO: MAYOR AND CITY COMMISSION
FROM: PLANNING STAFF

SUBJECT: AMENDED PLAT OF JACKSON RIDGE COURT SUBDIVISION

PHASE Il

FILE NO. SUB#151023

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

PROPERTY
PROPOSED USE:

VARIANCES:

RECOMMENDATIONS:

Melden & Hunt Inc., representing Domain Development
Corporation, Shavi Mahtani — Director; EI Pato Mexican
Food, LP, Terry Van Burkleo — Chief Executive; R.C.J.V.
Development, Rick Caballero — Manager, are requesting
preliminary and final plat approval of the proposed Amended
Plat of Jackson Ridge Court Subdivision Phase lil.

The property is legally described as being a re-subdivision of
6.565 acres out of Jackson Ridge Court Subdivision Phase
lff, Pharr, Hidalgo County, Texas.

The property is located within the 1000 Block of South
Jackson Road.

The property is currently zoned General Business District (C).
The adjacent zones are General Business District (C) to the
North, South and East and City limits to the West. The
property is designated for commercial use in the land use
plan.

Retail spaces.

None requested.

Planning staff recommends preliminary and final plat
approval of the proposed Amended Plat of Jackson Ridge
Court Subdivision Phase Il subject to the following
conditions:




STREETS, PAVING

AND R.O.W.:

EASEMENTS:

SIDEWALK:
ADA:

FIRE PROTECTION:

WATER:
SEWER:
DRAINAGE:

OTHER:

GENERAL
COMMENTS:

No Comments.

No Comments.

No Comments.

No Comments.
No Comments.
No Comments.
No Comments.

No Comments.

Subdivision

Ordinance

This is a minor plat amendment under the authority of the
Director of Planning under Local Government Code 212.0065
and City of Pharr
platting/replatting; short form procedure.

118-154
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::,";w:: Agricultural Open Space
Single Family
Single Family Small Lot
Two Family

E:] Medium Density Muiti-Family - Rail Road R O.W

City of Pharr, Texas
Engineering Department

956.702 5355

- High Density Multi-Family

= Mobile Home

Government Owned [l Heavy Industrial
- General Business
Business District

Limited Industrial

Drainage Easement

[ Heavy Commercial /7 PSJAISD
1 inch = 300 feet

The property within the boundary [
is the ONLY property to be affected. |
Solo la propiedad dentro de los [
limites sera afectada. -
A ¢ how® TR XLP iy

Hidalgo 1SD

7/, Valiey View 1SD

Neighborhood Commercial ‘ Planned Unit Development

Office Professional

Date: 10/26/2015
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BEING A RESUBDIVISION OF 6.565 ACRES.
OUT OF JACKSON RIDGE COURT SUBDIVISION PHASE I,
AS RECORDED UNDER INSTRUMENT NUMBER 2590300, HC AR
CITY OF PHARR, HIDALGO COUNTY. TEXAS.
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ORDINANCE NO. 0-2015-

AN ORDINANCE DESIGNATING AN AREA KNOWN AS THE CITY OF
PHARR - TIF REINVESTMENT ZONE NUMBER 2; DESCRIBING THE
BOUNDARIES OF THE ZONE; CREATING A BOARD OF DIRECTORS FOR
THE ZONE; PROVIDING FOR AN EFFECTIVE DATE AND TERMINATION
DATE FOR THE ZONE; NAMING OF THE ZONE CITY OF PHARR - TIF
REINVESTMENT ZONE #1 AND ESTABLISHING A TAX INCREMENT
FUND; CUMULATIVE CLAUSE; REPEALER;

PROPER NOTICE AND MEETING

WHEREAS, the Board of Commissioners (the “Commission”) of the City of Pharr,
Texas (the “City") desires to support development and redevelopment in the City to be
funded in whole or in part, through the creation of a Tax Increment Reinvestment Zone
(the "Zone"), as hereinafter more specifically defined and named and with boundaries
as hereinafter provided, pursuant to the provisions of the Tax Increment Financing Act 9
the “Act”), Texas Tax Code, Chapter 311; and

WHEREAS, the City indicated its intent to create the Zone through Resolution
2015-08 passed by the Commission on February 3, 2015; and

WHEREAS, the Project will support financing of costs associated with the
construction of public improvements related to several possible development and
redevelopment projects, which may include but not limited to: Street Construction and
Reconstruction, Right of Way Acquisition, Municipal Facilities Acquisition/Construction,
Parks, Storm Water Pollution Prevention Drainage & Drainage Detention, Wastewater
Treatment Plant Expansion, Waste Water Collection System Improvements, Water
Rights Acquisition, Utility Relocation and Open Space Improvements; and

WHEREAS, pursuant to the Act, the City may designate a geographical area
within the City; and

WHEREAS, Pursuant to the Act, the City has directed that a Preliminary
Reinvestment Zone Financing Plan (the “Preliminary Plan”) be prepared for the
proposed Zone; and

WHEREAS, A Public Hearing was held on February 17, 2015 at 5:00 p.m. in the
Pharr Commission Chambers, City Hall to consider the creation of a Tax Increment
Reinvestment Zone for the Project and its respective benefits to the City and to property
in the proposed Zone; and



WHEREAS, it is hereby officially found and determined that the meeting at which
this Ordinance was passed was open to the public, and public notice of the time, place
and purpose of said meeting was given, all as required by Chapter 551, Texas
Government Code.

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
THE CITY OF PHARR, THAT:

SECTION 1. DESIGNATING THE AREA AS A REINVESTMENT ZONE. The area
described in Section 2 below and more commonly referred to as the “Pharr
Redevelopment Project” and officially assigned the name as designated in Section 5
below (which reinvestment zone so described, named and designated is hereinafter
referred to as the “Zone”, is hereby designated as a Tax Increment Reinvestment Zone.

SECTION 2. DESCRIPTION OF THE BOUNDARIES OF THE REINVESTMENT
ZONE. Attached hereto as Exhibits “A” and “B”, which is incorporated herein by
reference for all purposes is a legal description and Hidalgo County Appraisal District
Map with the parcels, area and boundaries of the Zone outlined in purple incorporated
in the Zone.

SECTION 3. CREATION AND COMPOSITION OF A BOARD OF DIRECTORS FOR
THE ZONE.

(@) There is hereby created a Board of Directors (the “Board”) for the Zone, with all
the rights powers and duties as provided by the Act to such Boards or by action
of the Commission. Pursuant to Section 311.009(a) of the Texas Tax Code the
Board shall consist of not less than five (5) and not more than fifteen (15)
members.

(b)  Each taxing unit other than the City that levies taxes on real property in the Zone
may appoint one member to the Board. A unit may waive its right to appoint a
member. The City shall appoint the remaining directors of which, one shall be
nominated by the Commissioners Court of Hidalgo County.

(c)  Appointees shall be for a two (2) year term. Upon expiration of their respective
terms of office, replacements to the Board shall be appointed. Vacancies on the
Board shall be filled by the respective taxing unit making such appointments for
the remainder of the unexpired term.

SECTION 4. EFFECTIVE DATE AND TERMINATION DATE OF THE ZONE. The
Zone shall take effect on or about and continue till its termination date
of unless otherwise terminated earlier as a result of payment in full of
all project costs, tax increment bonds, if any, including interest on said bonds as
authorized or permitted by law.




SECTION 5. ASSIGNING A NAME TO THE ZONE. The Tax Increment Reinvestment
Zone created hereby is assigned the name of “REINVESTMENT ZONE NUMBER 2,
CITY OF PHARR, TEXAS."

SECTION 6. TAX INCREMENT BASE. The tax increment base for the Zone is the total
assessed value of all real property taxable by the City and located in the Zone,
determined as of January 1, 2015, the year in which the Zone was designated as a
Reinvestment Zone (the “Tax Increment Base”).

SECTION 7. ESTABLISHMENT OF A TAX INCREMENT FUND. There is hereby
created and established in the depository bank of the City, a fund to be called the “CITY
OF PHARR - TIF REINVESTMENT ZONE #2, TEXAS TAX INCREMENT FUND”
(HEREIN CALLED THE “Tax Increment Fund”). Money in the Tax Increment Fund, from
whatever source, may be disbursed from the Tax Increment Fund, invested, and paid as
permitted by the Act or by any agreements entered into pursuant to the Act, or as
otherwise authorized by law.

SECTION 8. FINDINGS.

(@ The City hereby finds and declares that (a) improvements in the Zone will
significantly enhance the value of all the taxable real property in the Zone and will
be of general benefit to the City; and (b) the Zone meets the requirements of
311.005 of the Act, being that the Zone area:

1. Is predominantly open, and because of obsolete platting, deterioration of
structures or site improvements;

2. Creation of the zone is necessary to further the public health, safety, morals,
and welfare as a result of substandard conditions, inadequate streets,
unsanitary conditions, and the predominant existence of undeveloped area;
and

3. Other factors that may substantially impair the growth of the city.
(b)  The City of Pharr, pursuant to the Act, further finds and declares that:

1. the proposed zone is a geographical area located wholly within the City limits or
extraterritorial jurisdiction of Pharr;

2. less than fifty percent (50%) of the property in the proposed Zone is used for
residential purposes, as the term “residential” is defined in Section 311.006(d) of
the Act;

3. the total appraised value of the taxable real property in the proposed Zone or in
existing reinvestment zones, if any, does not exceed fifty per cent (50%) of the
total appraised value of taxable real property in the City and in industrial districts,
if any, created by the City;



4. the proposed Zone does not contain more than fifty percent (50%) of the total
appraised value of real property taxable by Hidalgo County, the PSJA ISD, the
Hidalgo ISD and the Valley View ISD, and

5. development or redevelopment within the boundaries of the proposed Zone will
not occur solely through private investment in the reasonably foreseeable future.

SECTION 9. DESIGNATION OF A SECTION 311.005(a) ZONE. The Zone is
designated pursuant to Section 311.005(a) of the Act.

SECTION 10. SEVERABILITY. If any of the provisions of this Ordinance or the
application thereof to any circumstance shall be held to be invalid, the remainder of this
Ordinance and the application thereof to other circumstance shall nevertheless be valid,
as if such invalid provisions had never appeared herein, and this governing body hereby
declares that this Ordinance would have been enacted without such invalid provision.

SECTION 11. CUMULATIVE CLAUSE; REPEALING CLAUSE. The ordinance shall be
cumulative of all ordinances dealing with the same subject and any provision in conflict
with this ordinance is hereby repealed and the provisions of this Ordinance supersedes.
The invalidity of any section, clause, sentence or provision of this ordinance shall not
affect the validity of any other part thereof.

SECTION 12:PROPER NOTICE AND MEETING. It is hereby officially found and
determined that the meeting at which this Ordinance was passed was open to the public
and that public notice of the time, place and purpose of said meeting was given as
required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION 13. EFFECTIVE DATE. The Zone shall take effect immediately upon
passage of this Ordinance after having been read on three (3) separate meetings.
Publication may also be in caption form as allowed under Section 9 of the Pharr City
Charter.

PASSED AND APPROVED ON THE FIRST MEETING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 1L"‘ day of
February, 2015.

CITY OF PHARR

/}MM ﬂ(/// fs 613’4

LDO “POLO” PALACIOS, JR. MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK



PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 3" day of March,

2015.
CITY ©F PHARR ¢ “’O’mD
LECPOLDO ‘POLO” PALAClOS JR. MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE THIRD READING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the __ day of
, 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ, MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK
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MEMORANDUM
DATE: TUESDAY, NOVEMBER 03, 2015 _—
TO: JUAN GUERRA, CITY MANA ’ /
FROM: MELANIE CANO, INTERIM DIRECTOR OF DEVELOPMENT seawces@

ISUBJECT: AMENDING FEE SCHEDULE ORDINANCE |

ISSUE

To amend 0O-2014-52 (fee ordinance), to reflect the following changes:
o Fee for Off-Premise Billboard Signs
e Administrative Fees

FINANCIAL CONSIDERATION

There will be no cost to amend the ordinance.

STAFF RECOMMENDATION

Staff recommends approval to amend the fee schedule ordinance.



ORDINANCE NO. 0-2015-

AN ORDINANCE AMENDING 0-2014-52, PROVIDING FOR REPEALING OF
CONFLICTING ORDINANCE(S) CLAUSE, AND PROVIDING FOR AN EFFECTIVE

DATE.

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF COMMISSIONERS

OF THE CITY OF PHARR, THAT:
SECTION 1: Ordinance No. 0-2014-52 is hereby amended.
SECTION 2: FEES.
A. Zoning Permits and Application Fees

1. Change of Zone Application(s)

Commercial or Industrial Zones — (O-P), (N-C), (C), (C-2), (H-C), (L-1), (H-1)

Amount Per Acre

Less than one (1) acre

$200.00

1.0 acre to 4.99 acres

$300.00

5.0 acres and over

$400.00 plus $50.00 per acre
over the first 5 acres

PUD - (Planned Unit Development)

Amount Per Acre

5.0 acres and over

$650.00 + $75.00 per acre
over 5 acres

Residential Zones - (R-1), (R-2), (R-3), (R-4), (R-HCMH)

Amount Per Acre

Less than one (1) acre

$150.00

1.0 acre to 4.99 acres

$200.00

5.0 acres and over

$250.00 plus $25.00 per acre
over the first 5 acres

2. Conditional Use Permit Application(s)

Type of Conditional Use Permit Amount

Alcohol Beverage Permit Alcohol as an accessory use: $350.00 application fee + $200.00 per year
renewal fee

Alcohol as a principle use: $1,000.00 application fee + $500.00 per year

renewal fee

Cellular Towers / Co-Locators $1,000.00 Life of the Use

Life of the Use Permits (all other) $250.00

All other Conditional Use Permits $150.00 + $50.00 per year renewal fee

Special Use Permit $150.00 + $50.00 per year renewal fee




B. Board of Adjustment Request

Type of Board of Adjustment Request Amount
Variance $750.00 per case
Special Exception $750.00 per case
C. Building & Standards Commission Appeals
Type of Building & Standards Commission Appeal Amount
Per Appeal $150.00

D. Copies of City Ordinance(s)

Type of City Ordinance(s) Amount

Zoning Ordinance $50.00 per ordinance (hard copy) or $25.00 (digital copy)

Subdivision Ordinance $50.00 per ordinance (hard copy) or $25.00 (digital copy)

Sign Ordinance $50.00 per ordinance (hard copy) or $25.00 (digital copy)

Landscape Ordinance $50.00 per ordinance (hard copy) or $25.00 (digital copy)

Standards Manual (Const. and Dev. Guide) $50.00 per ordinance (hard copy) or $25.00 (digital copy)

E. Maps and GIS Document Fee(s)

Description Sq. Ft. B&W Color
Letter .6 $2.00 $2.00
Legal .8 $2.00 $3.00
Tabloid 1.3 $4.00 $5.00
Wall Maps Price per Sq. Ft. $2.80 sq. ft. $4.00 sq. ft.
F. Subdivision Fee(s)
Type of Subdivision Fee(s) Amount

Commercial

Subdivision Plat

$325.00 + $15.00 per acre

e 5 o0rmore acres

Application
Z\:;?;:t?:)n Subdivision  Plat $325.00 + $15.00 per acre
Residential  Subdivision  Plat
Application: $275.00
e Upto1lacre $300.00
e 1 acreto 4.99 acres $60.00 per acre

Subdivision Inspection Fees

Three (3%) Percent of the total of public improvements cost or

$300.00 minimum

Water System Subdivision Fee

$100.00 per acre

Sewer System Subdivision Fee

$75.00 per acre

Right-of-Way Testing Fee

Three (3%) Percent of the total of public improvements cost. Excess

to be refunded to payee

Street Sign Materials Fee

$175.00 per street or stop sign




Fire Hydrant and Fire Ring Fee

$50.00 for both

Parkland Dedication Fee:
e Single Family Residential
e All other residential
zones

$1,250.00 per acre
$250.00 per dwelling unit

Additional Final Inspection(s)
Fee

$300.00 per request for Final Inspection

G. Building Safety Fee(s)

1. Certificate of Occupancy Fee(s)

Type of Certificate of Occupancy Amount
Commercial Buildings $50.00
Residential Homes $25.00
Duplicate Certificates $15.00
Certificate of Occupancy Inspection $25.00

2. Mobile Food Vendor Fee

Mobile Food Vendor Fee (Mobile Truck, Concession Trailer, Ice Cream Truck)

$150.00 + $100.00 per year renewal fee

3. Accessory Residential Structures Building Fee(s)

Accessory Residential Structure Building Fee

Amount

Up to 120 sq. ft.

$15.00

After 120 sq. ft.

$15.00 + $0.12 per sq. ft. of building area

4. BYOB (Bring Your Own Bottle) Fee(s)

Type of BYOB Permit Fee(s) Amount

Event $250.00

Venue $750.00
5. Demolition Permit Fee(s)

Demolition Permit Fee Amount

Building of 500 sq. ft. or less $50.00

Building of 501 sq. ft. or more

$50.00 + $0.10 per sq. ft.

6. Inspections outside City Limits Fee(s)

Inspection outside City Limit Fee:

$100.00 + $0.55 per mile of travel round trip from City Hall (non-refundable)




7. Building Permit Extension Fee

Building Permit Extension Fee:

25% of the original permit fee for up to 6 months (permit must be requested prior to lapsing of original
permit, limit two total)

8. Plan Review Fee

Type of Plan Review Fee:

One-half (1/2) the building permit fee

Subsequent reviews are twenty-five (25%) percent of the building permit fee for each review

9. Request to refund permit, if no work has been done

Request to refund permit, if no work has been done Amount

Assessment Fee Less 10% of permit fee (if no plan review was done)

10. Curb-Cut and Driveway Permit

| Curb-Cut and Driveway Permit $8.00 per square foot

11. Sign Permit Fee

Value Fee Fee if Electrified
$0.00 - $100.00 $15.00 $50.00
$101.00 - $500.00 $30.00 $60.00
$501.00 - $1,000.00 $50.00 $90.00
Over $1,000.00 $50.00 plus $5.00 for each Add $70.00

additional $1,000.00 valuation or
portion thereof

12. Credit Access Businesses

] Credit Access Business Registration Certificate | $50.00 —\

13. Existing Off-Premise Billboard Sign Fee

Size of Sign Amount
Small (0 to 72 Sq. Ft.) $100.00 Per Year
Medium (73 to 300 Sq. Ft.) $150.00 Per Year
Large (301 to 672 Sq. Ft.) $200.00 Per Year
Small Digital (O to 382 Sq. Ft.) $300.00 Per Year
Large Digital (383 to 672 Sq. Ft.) $500.00 Per Year

H. Administrative Fees

Type of Administrative Fees Amount
Easement Vacation $300.00 Processing Fee




Right-of-Way Abandonment or
Closure

$300.00 Processing Fee + $100.00 (nominal value of land, unless
increased by City Commission or justified by appraisal)

Zoning Verification Letters

$75.00 Processing Fee

Governmental Related Agreements

$500.00 Processing Fee

Use of City Easement Property by
Private Parties

$500.00 Administrative Fee

Fiber Optic Licenses

$3,500.00 Each Fiber Optic

Petrochemical Pipelines on City
Property

$5,000.00 Processing Fee

Wireless Communication Towers
on City-Owned Property

$3,500.00 Per Wireless Communication Tower

Sale of Surplus Real Property

$815.00 Processing Fee

Granting and Releasing Easements

$150.00 Processing Fee

Right of Entry

Up to $300.00

SECTION 3:

REPEALING CLAUSE.

All ordinances or parts of ordinances or conflict with this ordinance are hereby repealed.

SECTION 4:

SEVERABILITY CLAUSE.

The invalidity of any section, clause, sentence or provision of this ordinance shall not affect the

validity of any other part thereof.

SECTION 5:

EFFECTIVE DATE; PUBLICATION.

The Ordinance shall take effect and be in force from and after its passage and approval on three
(3) separate readings in accordance with Section 8, Article 3 of the Charter of the City of Pharr, Texas.
Publication, if necessary, may also be in caption form as allowed under Section 9 of the Pharr City

Charter.

SECTION 6:

PROPER NOTICE AND MEETING.

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public and that public notice of the time, place and purpose of said meeting
was given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

PASSED AND APPROVED ON THE FIRST READING BY THE BOARD OF CITY COMMISSIONERS OF THE

CITY OF PHARR, TEXAS, on this the

ATTEST:

day of

, 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

HILDA PEDRAZA, CITY CLERK




PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF CITY COMMISSIONERS OF THE
CITY OF PHARR, TEXAS, on this the day of , 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE THIRD AND FINAL READING BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the day of , 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK



ORDINANCE NO. 0-2015-____

AN ORDINANCE AMENDING ORDINANCE NO. 0O-2006-39 REVISING ARTICLE I,
ADVISORY BOARD, SEC. 9 CREATING; OFFICIAL NAME, TERMS OF MEMBERS;
AND AMENDING ORDINANCE 0O-2006-39 ARTICLE Il, ADVISORY BOARD SEC. 13
(A) QUORUM; AND PROVIDING FOR A SEVERABILITY CLAUSE AND DECLARING

AN EMERGENCY

WHEREAS, the ordinance creating the City of Pharr Tierra del Sol Golf Club
Advisory Board has been approved and adopted; and

WHEREAS, currently Tierra Del Sol Golf Club Advisory Board consists of nine
(9) members; and

WHEREAS, the number of members shall be decreased from nine (9) to seven
(7); and

WHEREAS, Ordinance No. 0-2006-39, Section 9 (b) shall be amended to read
as follows:

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS; THA T:

SECTION A. MODIFICATIONS TO ADVISORY BOARD:

The following provisions shall be amended to read as follows:
ARTICLE II: ADVISORY BOARD
SECTION 9:

B) The City of Pharr Board of Commissioners shall appoint seven (7)
members to the City of Pharr Tierra Del Sol Golf Club Advisory Board.
Said Advisory Board terms shall be three (3) members to serve a three (3)
year term and four (4) members to serve a two (2) year term.
Appointments to the Advisory Board shall be at the expiration of their
individual term or as needed, in the event of a vacancy. The individual
terms will automatically expire at 5:00 p.m. on the anniversary date of their
appointed term. The City Commission shall take action to reappoint the
member or fill the vacancy at the next scheduled regular meeting following
the expiration of the member’s term. The Commission may also reappoint
the member at a regular scheduled or special called meeting within 30
days of the individual member’s term expiration. Regardless of the date of
appointment any said term will commence on the anniversary date set
above.



SECTION 13. Quorum

A)  Four (4) of the regular voting members shall constitute a quorum for the
transaction of business; and

SECTION B. CUMULATIVE CLAUSE

This Ordinance shall be cumulative of all other ordinances dealing with the subject and
other ordinances in direct conflict with this ordinance is herewith repealed and this
ordinance shall supersede and provisions in conflict herewith, all other provisions of the
above described ordinances shall remain in full force and effect.

SECTION C. SEVERABILITY CLAUSE

If any section, part of provisions of this ordinance is declared unconstitutional or invalid,
such declaration shall not affect the validity of the remaining sections, parts or
provisions of this Ordinance.

SECTION D: DECLARING AN EMERGENCY CLAUSE

The importance of the subject matter hereof creates an emergency and an imperative
public necessity requiring the suspension of the rule that the Ordinance be read on
three separate days, and such rule is hereby suspended and said requirement is
dispensed with by a vote of not less than a majority of all the members of the Board of
Commissioners.

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE
CITY OF PHARR, TEXAS, on this the 3 day of November, 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ, MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK
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MEMORANDUM

DATE: November 3, 2015
TO: Mayor and Commissioners :
THRU: Juan G. Guerra, City Manager

FROM:  Hilda Pedraza, City Clerk

Appointment/Reappointment of Golf Course Advisory Members

ISSUE

On Tuesday, October 20, 2015, the Board of Commissioners tabled resolution appointing/re-
appointing nine (9) committee members.

The following are the committee members whose terms expired on November 1, 2015. Leon

Miller, George Gonzalez, Santiago Bazan, Kenneth Nissen, Nancy Thomas, Mario Gomez,
Xavier Garcia, David Johnson, and David Pena.

STAFF RECOMMENDATION

Due to ordinance decreasing members of the Tierra Del Sol Golf Advisory Board from nine (9)
to seven (7) on today’s agenda, staff is recommending appointing/re-appointing seven (7)
members to the Tierra Del Sol Golf Course Advisory Board.

THANK YOU




THE STATE OF TEXAS §

RESOLUTION
COUNTY OF HIDALGO § NO. R-2015-___

CITY OF PHARR §

WHEREAS, Ordinance No. O-99-23 created the Tierra Del Sol Golf Club Advisory Board
for the City of Pharr Municipal Golf Course;

WHEREAS, Ordinance No. 0-2015- amended Ordinance No. 0-2006-36
decreasing members from nine to seven members whose terms of service are two years and
three years; and

WHEREAS, the terms of Leon Miller, George Gonzalez, Santiago Bazan, Kenneth
Nissen, Nancy Thomas, Maric Gomez, Xavier Garcia, David Johnson, and David Pena expired
November 1, 2015;

WHEREAS, appointment/re-appointment of seven (7) members need to be appointed;
and such members shall perform duties as may be prescribed by ordinance or state law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE CITY OF PHARR, THAT the following persons are hereby appointed as members of the
Tierra Del Sol Golf Club Advisory Board.

NAME: LENGTH OF TERM:

3 Years (November 1, 2018)
3 Years (November 1, 2018)
3 Years (November 1, 2018)
2 Years (November 1, 2017)
2 Years (November 1, 2017)
2 Years (November 1, 2017)
2 Years (November 1, 2017)

N o o b~ o=

READ, PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE
CITY OF PHARR, TEXAS, on this the day of 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ, MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK
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MEMORANDUM
DATE: October 23, 2015 Date of Meeting: November 3, 2015
TO: Mayor and Commissioners

THRU: Juan G. Guerra, City Manag
FROM:  Hilda Pedraza, City Clerk M

Resolution submitting entitlement votes for candidate(s) to the Appraisal
District Board of Directors 2016-2017

ISSUE

The Chief Appraiser of Hidalgo County Appraisal District has called for the election of the
Hidaigo County Appraisal District Board of Directors.

The nominees on the Official Ballot for Election of 2016-2017 Appraisal District Board of
Directors are as follows:

Eddie R. Cano

Albert D. Cardenas
Jaime Chavana
Fernando Dominguez
Peter Garcia

Aquiles “Jimmy” Garza
Richard A. Garza
David Hernandez
Rodolfo “Rudy” Ramirez
Amador Requenez
Albert Sandoval
Antonio Sandoval

The governing body may cast all its votes for one candidate or distribute them among any
number of candidates.

The City of Pharr is entitled to cast a total of 115 in said election. Ballots must be returned to the
Chief Appraiser before December 15, 2015

STAFF RECOMMENDATION
Consider casting of votes for candidate(s) named on the ballot.




HIDALGO COUNTY APPRAISAL DISTRICT

ADMINISTRATION BOARD OF DIRECTORS

Rolando Garza, Chief Appraiser Richard A. Garza Chairman
Jorge Gonzalez, Asst. Chief Appraiser David Hernandez Vice-Chairman
PO Box 208 Amador Requenez Secretary
Edinburg, TX 78540-0208 Eddie R. Cano Member

(956) 381-8466 (956) 565-2461 Albert D. Cardenas Member

Administration Fax: (956) 289-2120 Pablo “Paul” Villarreal, Jr. Member

www.hidalgoad.org

October 23, 2015 REC'D
oo - |
2| OCT23 2015

City Secretary E

X : CITY OF PHARR

City of Pharr - Cl 'S OF

PO Box 1729 Tl!!g/%EEKT%Q;{:SF ICE

Pharr, TX 78577-1718 ; -

Re: Election Ballot 2016-2017 Appraisal District Board of Directors
Dear City Secretary:

As prescribed by Section 6.03 of the Texas Property Tax Code enclosed you will find the “Official
Ballot” with the candidate’s names and the number of votes that you are authorized to cast in the
election for Board of Directors for the Hidalgo County Appraisal District. In addition, for your review, |
have provided a condensed biography of each candidate and a list of the total vote distribution to all
entities.

There are five Board of Directors, who are elected by the taxing units that participate in the District
which governs Hidalgo County Appraisal District. In addition to the five elected Board of Directors, the
County Tax Assessor-Collector, Mr. Pablo "Paul” Villarreal Jr. serves on the Board as a non-voting
Director.

The governing body of a taxing unit may cast all its votes for one candidate or distribute them among
any number of candidates. Each voting unit shall determine its vote by written resolution and submit it
to the Chief Appraiser before DECEMBER 15, 2015. A voting unit can only cast its votes for
candidates named on the ballot. There is no provision for write-in candidates. The Chief Appraiser
will not count votes cast for someone not listed on the official ballot.

The Chief Appraiser will count all the votes timely submitted and declare the five candidates who
received the largest cumulative vote totals elected, and submit the results before DECEMBER 31
2015 to the governing body of each taxing unit in the district and to the candidates.

If you have any questions, or | can provide any additional information, please do not hesitate to
contact me at (956) 381-8466.

Sincerely,

Rolando Garza, RPA
Chief Appraiser

RG: pma

Enclosures



ADMINISTRATION

Rolando Garza, Chief Appraiser
Jorge Gonzalez, Asst. Chief Appraiser

PO Box 208

Edinburg, TX 78540-0208
(956) 381-8466 (956) 565-2461
Administration Fax: (956) 289-2120

HIDALGO COUNTY APPRAISAL DISTRICT

www.hidalgoad.org

BOARD OF DIRECTORS

Richard A. Garza Chairman
David Hernandez Vice-Chairman
Amador Requenez Secretary
Eddie R. Cano Member
Albert D. Cardenas Member

Pablo “Paul” Villarreal, Jr. Member

Hidalgo County Appraisal District
4405 S. Professional Drive

PO Box 208

Edinburg, TX 78540-0208

“OFFICIAL BALLOT"

Election of 2016-2017
Appraisal District Board of Directors

Entity: City of Pharr

Authorized Votes: 115

Nominee

# Of Votes

Eddie R. Cano

Albert D. Cardenas

Jaime Chavana

Fernando Dominguez

Pete Garcia

Aquiles "Jimmy” Garza

Richard A. Garza

David Hernandez

Rodolfo "Rudy” Ramirez

Amador Requenez

Albert Sandoval

Antonio Sandoval

Date Resolution Passed
(Attach Resolution)

cc: Finance Director of each entity

Authorized Representative



Eddie R. Cano
McAllen

Founder & owner of Cano Coors Distributing Company, a wholesale beer distributorship serving
the four county areas of the Rio Grande Valley from 1976 to 2001

Past President Hidalgo Wholesale Beer Distributor's Association for ten years

Served as a member of the Board of Directors for Co-Step for six years

Served as member of the Board of Advisors for Texas Commerce Bank & Chase for twenty two
years

Served as a member of the Board of Directors of the Boy Scouts of America in the Rio Grande
Valley

Served as member of Hidalgo County Appraisal Review Board for six years, two years as
Chairman from 2006-2012

Served as member of the Pan American Board of Regents from 1982 to 1987

Presently serving as a member of the Board of Directors of the South Texas Higher
Education Authority

Presently serving as a member of the Hidalgo County Appraisal District Board of
Directors from 2014 to 2015

Presently serving as a member of the Vantage Bank Board of Advisory

Founder and President of Cano FamCo LTD., a family owned Property Development
and Management Company that owns and leases Federal Buildings



Albert D. Cardenas
McAllen

Current Board member of McAllen Public Utility Board
Current Board member Boys and Girls Club

Vice-President Easton Construction, dealing mainly with commercial projects with offices in
McAllen & San Antonio

Served 6 years on the McAllen Planning and Zoning Board
Board member Hidalgo County Appraisal District Board of Directors 2014-2015



Jaime Chavana

No Bio Provided



Fernando Dominguez
Mercedes

Board member Economic Development Corporation of Mercedes
Board member Mercedes Industrial Foundation

Past President Mercedes Affordable Housing Corporation

Board Member Affordable Housing of South Texas

Member Our Lady of Mercy Church

Member Knights of Columbus Council No. 12869

Registered Professional Appraiser 1994-2013

Western Michigan University 1997-1981

Graduate Mercedes High School 1969

Born and raised in Mercedes Texas

Married to Delia Rangel Dominguez; 3 children

U S Army Veteran, Vietnam Era Veteran (1972-1975), Honorable Discharge
Retired Cameron County Appraisal District (1988-2013)



Pete Garcia
San Juan

San Juan EDC Board, 2015 Member

Region One ESL Board, 2015 Member

Head Start Advisory Board, Member 2013 - 2015

San Juan Housing Authority, Member 2015

PSJA School Board, Member 2004 —- 2013

Hidalgo County Appraisal District Board of Directors, Board member 2009 2013



Aquiles Jaime Garza Jr.
McAllen

A. Jimmy Garza was born in McAllen Texas in 1975, and is a life-long resident of the Rio
Grande Valley. After McAllen Memorial High School, he graduated with a BBA in Finance
from Baylor University. He also participated in study abroad programs in London and
Semester at Sea. He has spent his entire life working in the family-owned and operated
produce business which has been in existence for over 35 years. His hands on role as
Director of Operations at Bebo Distributing has provided Jimmy with valuable procurement,
transportation and international business experience. Mr. Garza also had the distinction of
serving as a city commissioner in the All-American City of Pharr from 2010-2015. He has
valuable economic development experience as well having served as a board member at
the Pharr Economic Development Corporation. Jimmy is a well-respected leader in the
community who has served on numerous boards including the Pharr-Reynosa International
Bridge board, PSJA Education Foundation, Texas Regional Bank Advisory Board, and
Texas International Produce Association. In 2012, Texas Agriculture Commissioner Todd
Staples appointed Jimmy to the Texas Agriculture Finance Authority. And in 2014, he co-
founded Bebo's Angels, a non-profit organization dedicated to raising Autism Awareness in
the community. In 2014, he served as Senior Advisor for the successful campaign of Dan
Patrick for Lieutenant Governor of Texas. Currently, he is a Finance Director for George P.
Bush Texas Land Commissioner.

He currently resides in Pharr, Texas with his wife of 16 years Adrienne, and their two boys
AJ and Aron.



Richard A. Garza
Edinburg

(Incumbent & Chairman)

Hidalgo Appraisal District is responsible for appraising all real and business personal property
within Hidalgo County. The district appraises property according to the Texas Property Tax
Code and the Uniform Standards of Professional Appraisal Practices (USPAP).

Brief Biography:

CHFFFb e i

Lifelong resident of Rio Grande Valley, Texas

Received Real Estate License at age 18

BBA in Finance, 1985 Pan American University

Married to Sylvia Sanchez Garza for 27 years with four sons

Real Estate Broker, BIC Realty for over 35 years

President of BIC Investments, GR Land Co., GarCo Ltd, BIC Development Co., Gold
Star Holdings, Ice House Ranches, GR Inverciones & Anacahuitas Investments Cos.
Chairman of Cuartitos.com, a cargo shipping container leasing co.

Longtime member McAllen Board of Realtors & Edinburg Board of Realtors
Texas Association of Realtors member since 1977

Past Zoning Commissioner McAllen Planning & Zoning Board

Past Vice President of Finance Discovery Montessori School Board

Plazas del Lago HOA Finance Director

Chairman, Hidalgo County Appraisal District Board of Directors 1991 to present
Boy Scouts of America — Troop Leader

Current Director, Texas Land Developers Association

Member of Santa Gertrudis Breeders International

Previous Member Edinburg Hospital Authority Board of Directors

Member of The Las Villas at South Padre Island board of Directors

Member of Holy Spirit Catholic Church

Previous director of Edinburg Chamber of Commerce board of directors
Current member of Edinburg Chamber of Commerce

Current member of McAllen Chamber of Commerce

Current member of McAllen Hispanic Chamber of Commerce



David Hernandez
Weslaco

President/Owner & Operator of Holiday Wine & Liquors

Partner/Owner Pop-A-Top

Owner of Hernandez Farms

Board member Hidalgo County Appraisal District Board of Directors 2006 to present
Served 6 years as Director Weslaco Economic Corporation

Served 7 years as Director Weslaco Economic Corporation

Served 23 years and continue to serve on Weslaco Planning & Zoning Commission
Currently, Chairman on Weslaco Planning & Zoning Commission

Former Weslaco ISD Board Member

Former McAllen Boys & Girls Club Board member;

Former Palm Valley Animal Shelter Board member



Rodolfo “Rudy” Ramirez
Edinburg

Mr. Rodolfo “Rudy” Ramirez is the Executive Director for the Edinburg Housing Authority (EHA),
the public housing agency for the city of Edinburg, mandated and funded by the United States
Department of Housing and Urban Development. As the EHA Executive Director since 2011, he
is responsible for the administration of more than 1200 low income housing (398 public housing
units and 840 Housing Choice Voucher units, as of October 01, 2015) in Edinburg. Ramirez has
been involved in the community all his life, serving as a Commissioner with EHA from 1991 to
2011 and as a School Board trustee for ECISD from 1999 to 2005.

His experience details a dynamic leader with a proven track record in organizational change,
program integrity, operational effectiveness and amalgamating federal, state and local
resources. As an Executive Director he acts as liaison between the governing bodies, the client
population and general public besides supervising daily operations. He also works closely with
and provides professional advice to governing bodies and staff to effectively implement a variety
of housing programs and ensure their compliance with mandated standards.

He comes from a strong real estate and education background. He served in a number of roles
prior to his work as an Executive Director. He owned and ran a successful real estate business
in the past. He is also a licensed Real Estate Broker and has taught continuing education real
estate classes at South Texas College. Besides being a realtor, he also taught for the Edinburg
school district at Sam Houston Elementary and San Carlos elementary between 1987 and
1993.

Mr. Ramirez is also currently serving as the Vice President for Housing Alliance of Valley
Employees South Texas Region (H.A.V.E S.T.R.) since 2014. HAV.ES.TR. is a professional
membership organization consisting of agencies and individuals who administer housing and
community development in the South Texas Region. Mr. Ramirez has consecutively received
twice the Executive Director of the Year award by National Association of Housing and
Redevelopment Officials.

Ramirez is currently pursuing his Master of Public Administration from the University of Texas -
Rio Grande Valley and is expected to graduate in 2016. He holds a Bachelor of Science degree
in Education from the University Texas- Pan American since 1987.

Mr. Ramirez was born and raised in Edinburg, TX, is married to Pamela Ramirez, and they have
four children - Rudy Jr., Pete, Ida Marie, and Ivy May Ramirez. Mr. Ramirez is a firm believer of
the motto: “Change starts with us.”



Amador Requenez
Mission

Owner & Operator of Valley Welding Steel & Steel Fabrication in Mission since 1970
Owner & Operator of Valley Crane Service since 1970

Member of the (AGC) Associated General Contractors of America for 43 years
Member of Mission Chamber of Commerce for 20 years and Director for 4 year
Member of Mission Rotary for 20 years

Served on the Board of Hidalgo County Water District #6

Served on the Board of Hidalgo PIC (Private Industry Council)

Served on Board of Hidalgo County Appraisal District from 1992 to 2009

Current Board member Hidalgo County Appraisal Board of Directors 2012 to present



Albert Sandoval
Donna

Family
Jonathan Ben Sandoval, Senior Donna High School
Miranda Celeste Sandoval, Freshman Donna High School

Current Donna ISD Board Member/President

Past Donna School Board Member (9 Years) 1993-2002
President, All Valley Pools, Inc.

Past Board of Directors Donna Chamber of Commerce
Past Board of Directors, Donna Boys and Girls Club
Texas A & M Graduate (Finance) Class of 1998

Active Supporter St. Joseph Catholic School

Active Supporter Donna Youth Football League

Active Supporter Donna Youth Football League

Active Supporter Donna Little League



Antonio Sandoval
Elsa

Born and raised in McAllen.

Entered active duty after graduating from McHi and served in the U.S. Navy during the Vietnam
era.

Graduated and received a Bachelor of Business Administration Degree with a major in
accounting from Pan American University in 1972.

Served as County Auditor for Hidalgo County

Currently serving as Executive Director for the Edcouch Housing Authority

Currently residing in Elsa with his wife (Maria) of 39 years.

Four daughters, Monica Garcia, Melissa Amaya, Marla and Melba+



RESOLUTION R-2015-__

WHEREAS, the Chief Appraiser of Hidalgo County Appraisal District has called
for the election of the Hidalgo County Appraisal District Board of Directors; and

WHEREAS, the City of Pharr is entitled to cast a total of 115 votes in said
election; and

WHEREAS, ballots must be returned by December 15, 2015, which is the
deadline for accepting votes; and

WHEREAS, the governing body of each Jurisdiction entitled to vote may cast all
its entitled votes for one candidate or distribute its votes among any of the candidates
on the ballot.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
City of Pharr, Hidalgo County, Texas, that the following candidate(s) has the City of
Pharr's voting entitlement of one hundred and fifteen (115) votes:

NAME (S) VOTES

PASSED AND APPROVED BY THE BOARD OF CITY COMMISSIONERS OF
PHARR, TEXAS on this the day of , 2015.

CITY OF PHARR

AMBROSIO HERNANDEZ, MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK
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Finance Depariment
MEMORANDUM

DATE: October 28, 2015
TO: Juan G Guerra, City Manager

FROM: Karla Moya, Finance Director

|

=

|
|
A
A=

SUBJECT: Reimbursement Resolution

ISSUE

The City of Pharr is working on several Capital Improvements Projects including Research and
Technology Center in South Pharr, Repaving Program, Remodeling of Fire Station and several street
improvements. Partial Funding is required to be acquired through Debt in order to meet the cash outflow
needs in the long-term. Certificates of Obligation are intended to be issued to meet this cash flow needs.
A Resolution declaring expectation to Reimburse Expenditures with proceeds of Intended Future Debt is

required.

FINANCIAL CONSIDERATION

If approved, City will get Reimburse for Expenditures already incurred for Research and Technology
Center.

STAFF RECOMMENDATION
To Approve

ALTERNATIVES
N/A

Please let me know if you have any questions on this or you want more detail

THANK YOU
Karls CMaya
CSfinance Sirector
Gty of Rharr
Blione. IS64024750 Ear. 1907 .
RECE__Actr.
CC /
OCT 28 2015
CITY OF PHARR
CITY CLERKS OFFICE
PHARR, TEXAS




RESOLUTION DECLARING EXPECTATION TO REIMBURSE
EXPENDITURES WITH PROCEEDS OF FUTURE DEBT

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR, TEXAS

Lo L O

WHEREAS, the City of Pharr, Texas (the “Issuer”) intends to issue debt for the
construction and improvements of certain public works to include buildings, roads, parks,
drainage and utilities (the “Project™), and expects to make certain capital expenditures with
respect to the Project and currently desires and expects to reimburse the capital expenditures with
proceeds of such debt;

WHEREAS, under Treas. Reg. § 1.150-2 (the “Regulation”), to fund such reimbursement
with proceeds of tax-exempt obligations, the Issuer must declare its expectation to make such
reimbursement; and

WHEREAS, the Issuer desires to preserve its ability to reimburse the capital expenditures
with proceeds of tax-exempt obligations.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF
PHARR, TEXAS:

The Issuer reasonably expects to reimburse capital expenditures with respect to the
Project with proceeds of debt hereafter to be incurred by the Issuer, and that this resolution shall
constitute a declaration of official intent under the Regulation. The maximum principal amount
of obligations expected to be issued for the Project is $15,000,000.00

PASSED, APPROVED AND RESOLVED this the 3™ day of November 2015.

CITY OF PHARR, TEXAS

MAYOR AMBROSIO HERNANDEZ, MD.

ATTEST:

City Secretary
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MEMORANDUM 2000

DATE: October 19, 2015

TO: Juan G Guerra, City Manag
FROM:  Karla Moya, Finance Director

SUBJECT: Fraud Reporting Policy & Procedures

ISSUE

The Fraud Reporting Policy & Procedures will provide guidelines and responsibilities in regards
to reporting and identifying fraud and/or misuse of City of Pharr revenue, property, information
or other assets at the expense of City of Pharr taxpayers.

FINANCIAL CONSIDERATION
N/A

STAFF RECOMMENDATION
I recommend that the Fraud Reporting Policy & Procedure be approved as recommended by
Cathy Jones, Internal Auditor as it is deemed necessary and in the best interest of the City.

ALTERNATIVES
N/A

Please feel free to contact me should the need arise, I am at extension 129.

THANK YOU
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Fraud Reporting Polices & Procedures

I. PURPOSE

The City of Pharr is committed to protecting its revenue, property, information, and other assets
from any attempt to gain, by deceit, financial or other benefits at the expense of Pharr taxpayers.

The purpose of this policy is to identify fraud and/or misuse of City of Pharr revenue, property,
information, or other assets, and to set forth specific guidelines and responsibilities regarding
appropriate actions to prevent and/or respond to such incidents.

II. SCOPE
This policy applies to all employees of the City of Pharr.

II1. DEFINITIONS

As used in this policy, the terms listed below shall have the following definition:

Abuse is intentional, wrongful, or improper use of resources or misuse of rank, position,
or authority that causes the loss of misuse of resources.

Embezzlement is the act of dishonesty appropriating or secreting assets by one or more
individuals to whom such assets have been entrusted.

Employee(s) refers to all City of Pharr employees.

Forgery is the creation of a false written document or alteration of a genuine one with the
intent to defraud.

Fraud is the intentional misrepresentations or omission of facts for personal gain.
Impropriety is the failure to show due diligence in handling City of Pharr funds.
Misappropriation is the intentional, illegal use of the property or funds of another person
for one’s own use or other unauthorized purpose.

Waste is the loss or misuse of City of Pharr resources that result from deficient practices,
system controls, or decisions.

IV. PROHIBITED ACTS

Fraud and misuse of City of Pharr revenue, property, information, or other assets is prohibited.
Examples of fraud and other similar irregularities include, but are not limited to:

A.
B
C
D.
E

F.

Dishonesty or misrepresentation of facts;

Embezzlement, misappropriation, or other financial misconduct;

Forgery or alteration of checks, drafts, promissory notes, securities, purchase orders,
contracts, or personnel and beneficiary documents;

Any irregularity in the handling or reporting of money transactions or credit cards;
Misappropriation of computers, furniture, fixtures, equipment or supplies or any asset
belonging to the City;

Seeking or accepting anything of material value form vendors, consultants, or contractors
doing business with the City of Pharr in violation of the City of Pharr Purchasing Policy;



Fraud Reporting Polices & Procedures

G. Unauthorized use or misuse of City of Pharr property, equipment, time, fuel, materials,

procurement card, credit cards, or records;

H. Use or disclosure of confidential, privileged, or other protected information, not

reasonably available to all persons or outside parties for private gain;

I. Any computer related activity involving the alteration, destruction, forgery or
manipulation or data for fraudulent purposes or misappropriation of City of Pharr owned
software;

Any claim for reimbursement of expenses that are not made for the exclusive benefit of
the City of Pharr;
Authorizing or receiving compensation for hours not worked;
Inputting time in/out for another employee; and
. Any similar or related irregularity.

Ty

LER

V. RESPONSIBILITY

City of Pharr management is responsible for instituting and maintaining a system of internal
controls to provide reasonable assurance for the prevention and detection of fraud,
misappropriations, and other irregularities. Management should be familiar with the types of
fraud that might occur within their area of responsibility, be alert for indications of such
conduct, and follow the prescribed reporting procedures in the event of a suspected or known
violation of this policy

The City Manager, or designee, has the primary responsibility to investigate any suspected
acts of fraud or other similar irregularity as defined in this policy. The City Manager will
notify City Attorney of material reported allegations of fraudulent or irregular conduct prior
to the commencement of the investigation.

In all circumstances, where there are reasonable grounds to indicate fraud may have occurred,
the City Manager, or designee, shall advise City Attorney who may coordinate the
investigation with the appropriate law enforcement officials.

VI. COMPLAINT PROCEDURES

A. Employees of the City of Pharr shall read and understand this policy. Any employee who
has knowledge of an occurrence of irregular conduct, or has reason to suspect fraud has
occurred, shall immediately notify the City Manager, or designee or report the incident
via email at report.fraud@Pharr-Tx.gov. The FRAUD HOTLINE telephone number
956-475-3499 and will be available to leave an anonymous message 24/7. The voice
message will prompt you as to all the information that is needed to do a complete
investigation. Upon receiving the fraud allegation, the City Manager, or designee shall
document the allegation and conduct a preliminary investigation to determine the
credibility of the reported allegation. In circumstances where there appears to be
reasonable grounds for suspecting that a material fraud has taken place, the City
Manager, or designee, will notify City Attorney and the Mayor.

B. The Fraud Investigation manager, designated by the City Manager, will maintain a
complete set of digital records of all investigations by department and by year.

C. Upon conclusion of the investigation, all Material Findings will be reported to the City
Commission.




Fraud Reporting Polices & Procedures

D. The City Manager and City Commission will determine the appropriate actions to be
taken, including court-ordered restitution, and efforts to recover City of Pharr losses from
the offender, or other relevant source(s).

VII. REPORTING

The City Manager will report significant investigation findings to City Attorney and the Mayor in
written or verbal format. The City Manager will determine which investigation findings will be
reported to the City Commission in an Investigation Report that has been reviewed by City
Attorney. The City Manager will report to the City of Pharr External Auditors all significant
information relating to investigations.

VIII. MEDIA REQUESTS

All fraud investigations and reports are considered internal audit work papers and are not subject
to the Public Information Disclosure Act.

Employees contacted by the media with respect to an audit investigation shall refer the media to
the City Manager. The alleged fraud or audit investigation shall not be discussed with the media
by any person other than through the City Manager, or his designee, as appropriate, before
responding to a media request for information or interview.

The City Manager will determine media messages and identify an appropriate spokesperson, as
required.

IX. PREVENTION

The City of Pharr will maintain internal controls to protect the organization from loss or other
damages as a result of a fraudulent act.

X. WHISTLEBLOWER PROTECTION

No City of Pharr employee or person acting on behalf of the City of Pharr shall dismiss or
threaten to dismiss an employee; discipline or suspend or threaten to discipline or suspend an
employee; impose any penalty upon any employee; or intimidate or coerce an employee because
the employee has acted in accordance with the requirements of this policy. Any violation of this
section shall result in disciplinary action up to and including termination of employment.

The whistle-blower protection does not apply to an employee reporting or complaining about a
fraudulent activity that he/she is found to be involved in or part of.

XI. FALSE ALLEGATIONS

False allegations of suspected fraud with the intent to disrupt or cause harm to another shall be
subject to disciplinary action.
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XII. CONFIDENTIALITY

All investigations will be conducted in confidence insofar as reasonable possible. The name or
names of those communicating information about a fraudulent act and the name or names of
those suspected of a fraudulent act will only be revealed when required by law in conjunction
with the investigation or legal action.

XIII. CONSEQUENCES FOR VIOLATIONS OF THIS POLICY

If a suspicion of fraud or misuse of City of Pharr revenue, property, information, and other assets
is substantiated by the investigation, appropriate action shall be taken by the City Manager, or
designee. These actions may include, but are not limited to:

A. Disciplinary action up to and including termination of employment;

B. Requiring reimbursement to the City of Pharr, by the employee, for all losses, including
investigation and legal expenses, to the fullest extent of the law;

C. Forwarding information to the appropriate authorities for criminal prosecution;

D. Institution of civil action to recover losses.

The City of Pharr may take corrective or disciplinary action without awaiting the resolution of
criminal or civil proceedings arising from the fraudulent conduct or misuse of City of Pharr
revenue, property, information, and other assets.

Questions concerning the Fraud Reporting policy may be directed to the City Manager at
(956)402-4100.
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MEMORANDUM
DATE: TUESDAY, NOVEMBER 03, 2015 @
TO: MAYOR AND CITY COMMISSION
FROM: MELANIE CANO, INTERIM DIRECTOR OF DEVELOPMENT SERVICES @

THROUGH: JUAN GUERRA, CITY MANAGER

i SUBJECT: STREET NAME PETITION

GENERAL INFORMATION:

PETITION
REQUEST:

LOCATION:

ZONING:

COMMENTS:

SIGNATURE OF
PETITIONERS:

DEVELOPMENT
SERVICES STAFF
RECOMMENDATION:

Petition to change the street name of Gay Street to Los Unicos
Street in Pharr, Hidalgo County, Texas.

Gay Street is a 50 foot local street that runs North and South
between North Palm Drive and North Sugar Road.

The property surrounding the proposed street name change is
currently zoned Single Family Residential District (R-1). The area is
generally designated for residential use in the Land Use Plan.

PUBLIC WORKS: Recommends denial of the street
name change. (see attached memo)

PLANNING DEPT.: Recommends denial of the street
name change. (see attached memo)

Eleven (11) surrounding property owners are in agreement to
change Gay Street to Los Unicos Street in Pharr, Hidalgo County
Texas.

Development Services Staff is recommending denial of the request
for the requested street name change due to the following:

e The approval of street names within the City and its extraterritorial
jurisdiction is a process identified and addressed at the
development stage.



e There are approximately (3) three recorded plats that confront the
existing street in question and have followed the legal formalities
of recording the existing street name (See attached plats).

e Current street name is served by local and/or inter-local 9-1-1
emergency dispatch system and street names play a critical role
for emergency responders.

SIGNATURE OF The Planning and Zoning Commission voted to deny the request for

PETITIONERS: the petition to change the name of Gay Street to Los Unicos Street in
Pharr, Hidalgo County, Texas. The motion carried by majority vote
with three (3) of the members voting yea and five (5) members voting
nay. Motion was denied.
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TO: Juan G. Guerra. City Manager
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MEMORANDUM

DATE: MONDAY, OCTOBER 26, 2015

TO: PLANNING AND ZONING COMMISSION

FROM: ROLAND GOMEZ, SENIOR PLANNER @

SUBJECT: Street Name Change Petition

ITEM:

Petition to change the street name of Gay Street to Los Unicos Street in Pharr, Hidalgo
County, Texas.

COMMENTS:

Planning staff recommends denial of the request to change the street name of Gay
Street to Los Unicos Street due to the following:

o There are 3 plats that have followed official procedure of recording existing
street names and that will be affected by the street name change.

o It may require considerable cost to the residents and to service providers such
as the City and private utility companies.

o Street names play a major role in emergency response and are evaluated for
alignment and naming at development stage before recordation.
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MEMORANDUM

DATE: October 22, 2015

TO: Melanie Cano, Interim Director of Development Services

FROM:  William Ueckert, City Engineer
Samuel Tooley, GIS Manager

SUBJECT: Street Name Change Petition

#

North Gay Drive does not align with any other existing or currently proposed streets in the City
of Pharr so a name change will have no impact beyond North Gay Drive itself. There are also no
existing or currently proposed streets named Los Unicos, Unique, Only, Sole, or any variation
thereof inside the City of Pharr.
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ROSA -JOE SUBDIVISION
PHARR , TEXAS
BEING A RESUBDIVISION OF LOTS 38, 39, 40 k 41, RATCLIFF SUBDIVISION
AND 1,32 ACRES OUT OF LOT 176, KELLY-PHARR SUBDIVISION
HIDALGO COUNTY, TEXAS
STATE OF TEXAS 0

COUNTY OF HIDALGO ()

1, THE UNDERSIGNED, A REGISTERED PUBLIC SURVEYOR IN THE STATE OF TEXAS, HEREBY CERTIFY THAT THIS PLAT IS TRUE AND CORRECT AND
WAS PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNDER MY SUPERVISION ON THE GROUND, AND FURTHER CERTIFY THAT

PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN TO THIS PLAT,

LARRY L, SMITH

REGISTERED PUBLIC SURVEYOR
EDINBURG, TEXAS
SEPTEMBER, 1978

T174-P7T 4 8 JOB NO. 780508

STATE OF TEXAS
CQUNTY OF HIDALGO ()

KNOW ALL MEN BY THESE PRESENTS:

THAT 1, JOE SUDERMAN, OWNER, OF THE LANDS HEREIN DESCRIBED, HAVING CAUSED SAME TO BE SUBDIVIDED DO HEREBY ACCEPT, ADOPT AND
APPROVE THE ACCOMPANYING MAP OF SAID SUBDIVISION OF SAID LANDS AND DO HEREBY GRANT TO THE PUBLIC THE USE OF AND AN EASEMENT
INTO THE STREETS AND ALLEYS SHOWN THEREON, THERE ARE RESERVED OVER, UNDER AND ACROSS THE STREETS AND ALLEYS SHOWN THEREON,
EASEMENTS FOR WATER, SEWER, TELEPHONE, TELEGRAPH, ELECTRIC LINES AND OTHER PUBLIC UTILITIES, SUCH EASEMENTS ARE RESERVED
TO THE CITY OF PHARR OR THOSE TO WHOM SAID CITY MAY HEREAFTER GRANT FRANCHISE.

STATE OF TEXAS 4] PP R
COUNTY OF HIDALGO () 17 v e S

FERVILY antael
BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED, JOE SUDERMAN, KNOWN TO ME TO BE THE PERSG‘(MHL
NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT AND ACKNOWLEDGED TO ME THAT HE EXEC TED THE SAME F'OR, THE PURPOSES ARD *
CONSIDERATION THEREIN STATED, GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS THE ,% DAY OF /M A.D., 19 /J/

A
! .

, CHAIRMAN OF THE PLANNING AND ZONING COMMISSION, HEREBY CERTIFY THAT THE SUBDIVISION PLAT CONFORMS
romm SUBDIVISION REGULATION OF THE CITY OF PHARR,

THIS PLAT APPROVED BY THE CITY COMMISSION OF PHARR, TEXAS, ON THIS THE __3 ¢/% DAY OF __ ' ededins

., A.D., 1978
Y . r\/ -
YOR, CITY HARR 7
ATTEST:
¥ AEY
THIS PLAT APPROVED BY THE HIDALGO COUNTY WATER IMPROVEMENT DISTRICT NO, 2 ON THIS THE Jrh _ DAYOF ofsdecs , A.D.,
19 9%
zi
ATTEST: ALY Wk
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4
i BEING A RESUBDIVISION OF 2.859 Acnes OUT OF LOT 17,
£1 KELLY-PHARR SUBDIVISION, HIDALGO COUNTY, TEXAS
# .
I, CHARLES L. MELDEN, A REGISTERED PUBLIC SURVEYOR, DO HEREBY CERTIFY mz ACCOMPANYING MAP TO BE A TRUE AND CORRECT REPRESENTATION OF THE
3 LANDS HEREON SHOWN AS SURVEYED AND SUBOIVIDED UNDER MY DIRECTION. | sy
; , (i _ ‘)ZW
FILED FIR RERARE Tt f TARLES (. MELDEN
a2 A ek Lo B REGISTERED PUBLIC SURVEYOR
— § v EDINBURG, TEXAS Do el
wy v 4 FEBRUARY 3, 1978 JOB NO, 780027 ({?mﬂ ‘f
oy Bk, oo
STATE OF TEXAS y ol
COUNTY OF HIDALGO § Amag>

KNOW ALL MEN BY THESE PRESENTS:
THAT THE OPEN BIBLE MENNONITE BRETHREN CHURCH, OWNERS OF THE PROPEHY HEREON DESCRIBED, DO HEREBY ADOPT, DEDICATE AND CONFIRM THE FOREGQOING
PLAT OR MAP AND DO HEREBY DEDICATE TO THE PUBLIC THE STREETS AND EASEMENTS DESIGNATED THEREON.

| (Lo T ool
. ATVICNEUFELD/ 7/

STATE OF TEXAS [] i
COUNTY OF HIDALGO § '

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED ALVIN NEUFELD, KNOWN TO ME TO 8E THE PERSON WHOSE NAME & SCRIBED

N TO THE FOREGOING INSTRUMENT AND ACKNOWLEDGED T M THAT HE EXSCUT o] THE SAME FOR THE PURPOSES AND CONSIDERATION THEREIN EXPRS SEP—
GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS THE DAY OF |9 3 .
-ﬁ- VA
\ ° = 4
LY
THIS PLAT APPROVED BY THE PLANNING AND ZONING COMMISSION OF THE C[TY QOF PHARR, TEXAS ON THIS THE DAY OF P} AD.,19
“ Q_M vy e
HAIRM
THIS PLAT APPROVED 8Y THE CITY COMMISSION OF THE CITY OF PHARR, TEXAS, ON THIS THE DAY OF, , A.D., 19
T T
TR
X.C. JAIME, MAYOR
ATTEST Sep i
ITY S ETARY -

THIS PLAT APPROVED BY THE HIDALGO COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT M O. 2 ON THIS THF 4 /A DAY OF Lle:,_p‘?  AD 19 7/

PRESIDENT
ATTEST

TCRETARY




== Pharr

Administration

interoffice
MEMORANDUM

To: Mayor and City Commission

From: Imelda Barrera, Assistant City CIeHB ‘
Subject: Employee Benefits Plans |
Date: October 30, 2015

Information will be provided at time of meeting.

Thank you.



'== Pharr e

Engineering

MEMORANDUM
DATE: October 27, 2015 (@
TO: Juan G Guerra, City Manager

FROM:  William F. Ueckert Jr., P.E. - City Engineer

SUBJECT: Agenda Request: Consideration and action, if any, on City’s
payment in the amount of $158,934 to TxDOT for Construction
and Construction Engineering Direct State Costs for the City of
Pharr Bicycle Accessible Improvements (CSJ: 0921-02-324)
Project according to the Advance Funding Agreement.

ISSUE

A payment in the amount of $158,934 to TxDOT for city’s participation in Pharr Bicycle
Accessible Improvements Project. The total project construction cost is estimated at $794,671. The
city’s participation (20%) cost is currently due.

FINANCIAL CONSIDERATION
Payment to TxDOT in the amount of $158,934.

STAFF RECOMMENDATION
Staff recommends payment.

ALTERNATIVES
None

/’\
RE@__#A————
GC

0CT 28 2015

CITY OF PHARR
CITY CLERKS OFFICE
PHARR, TEXAS




*@

l Texas Department of Transportation

600 W. Interstate 2 | Pharr, Texas 78577-1231 | (956) 702-6100 | www.txdot.gov

October 15, 2015

Honorable Ambrosio “Amos” Hernandez
Mayor, City of Pharr

PO Box 1729

Pharr, Texas 78577

RE: Advance Funding Agreement - Transportation Enhancement Project
City of Pharr Bicycle Accessible Improvements
CSJ: 0921-02-324

Dear Mayor Hernandez:

As shown on “Attachment C, Project Budget Estimate and Source of Funds” of the Advance Funding
Agreement, the City’s participation for Construction and Construction Engineering Direct State Costs is
$158,934 and is due 60 days prior to letting. This project is scheduled to let January 2016 and this
amount is due now due. Please submit a check in the amount of $158.934 made payable to the
“Texas Department of Transportation Trust Fund” no later than November 6, 2015, to the
attention of Mr. Homero Bazan, Jr., our Director of Transportation Planning and Development, at the
above address for further processing. Please contact Mr. Bazan or me at 702-6100 if you have any
questions regarding this submission.

Sincerely,

pREL

oribio Garza, Jr
Pharr District Engineer

cc:  Homero Bazan, Jr., P.E., Director of Transportation Planning and Development
Stephen Walker, R.L.A. Landscape Architect
Project File

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY
An Equal Opportunity Employer



CS]J #0921-02-324 Fed.# STP 2014(093)TE
57[47{'— Lt District # 21-Pharr

Code Chart 64 # 32600
// 20(¢ Project: City of Pharr Bicycle Accessible
Improvements Project
Federal Highway Administration
CFDA #20.205
Not Research and Development

ATTACHMENT C

PROJECT BUDGET ESTIMATE AND SOURCE OF FUNDS

Off-System Standard AFA — for TE Projects Budget Estimate
TxDOT Performs Work and/or Hires Consultant/Contractor

Escription - Project Cost to be incurred: Total Federal Participation (70% or <) State Participation Local Participation
velopment & Construction by TxDOT : Estimated Max TE $644,138 (20% or greater) |
Cost % Cost % Cost % Cost
Due upon execution®
lanning, research, surveying, education for non- FO %o |$0 % 0 0% [$0
nstruction related projects
[Environmental Cost 0 0% 50 0%  [80 jo% [s0
IRight of Way 0 0% js0 0% |$o 0% |$o
Fubtotal Project Costs 0 IO% |$0 lO% |$0 b% |$0
~SOT Admin Cost moued: (10% of estimated TxAC)|S 10,502 [80% |s 8,401 10% Iso 20% 2,101
E- Direct state costs-reviews, mgmt, clearances, eic
[Subtotal Is 10,502 B 8401 IS0 B 2101*
IMisc. Cost — Non Reimbursable I50 % 150 % 80 0% [80
[ROW and associated costs |80 [0% | 0% o % |80
[Construction and Associated Cost incurred: Is700,150 0% 1$560,120 0% 0 Eue 60 days Prior
0% [Let**
Construction - includes work bid items Bl40,030
Other associated cost of construction and management by[50 r)% 0 0% 0 }0% 0
nsultants/contractors, CE
TxDOT Admin. Cost incurred: (Remainder of TxAC) I$ 94,521 FSO% F 75,617 FO% 20% 18,904
Eonstruction Phase, Direct state costs -oversight,
i tion, site visits, close-outs, etc
ISubtotal for Construction I8 794,671 Is635,737 iso [$ 158,934 **
TOTAL s 805,173 [8644,138 Iso I8 161,035
Attachment C

AFA-AFA_EnhLF.doc Page 1 of 2



CSJ #0921-02-324 Fed.# STP 2014(093)TE

District # 21-Pharr .

Code Chart 64 # 32600

Project: City of Pharr Bicycle Accessible “
Improvements Project

Federal Highway Administration

CFDA #20.205

Not Research and Development

The Estimated Total Participation by the Local Government is $161,035 plus 100% of overruns. Payment to the State of: $2,101 is due upon executing the project
contract, based upon 10% of TxDOT’s Estimated Administrative cost for PE. Should ROW be acquired, the local’s share of the cost of the property and/or any
associated expenses is due prior to acquisition. Payment to the State of: $158,.934 or the balance of Local’s Participation costs including TxDOT’s Construction
Administrative costs is due 60 days prior to advertising for construction bids. This is an estimate. The eligible percent of required local match is stated in the
nomination and must be 20% or greater. The final amount of Local Government’s participation will be based on actual costs. The Maximum amount of federal TE

funds available for the project is $644.138.

AFA-AFA_EnhLF.doc Page 2 of 2 Attachment C



Ali-imerica City
\ l | I ' /
EVENTS CENTER -
2006
MEMORANDUM
DATE:  October 28, 2015 @
TO: Juan G Guerra, City Manager

FROM: Roy S. Garcia, Community Events Director

SUBJECT: Veterans Day Parade Firework Purchase

ISSUE

The annual Veterans Day Parade and Festival will take place on Saturday, November 7" at 4
PM. It will be starting at the intersection of Cage and Polk and proceed down south until
arriving at Sam Houston and leading the floats to the PSJA stadium where we will have our

viewing ground for the fireworks. The City is looking into purchasing the fireworks from
Zambelli Fireworks Mfg. Company out of New Castel, Pennsylvania.

FINANCIAL CONSIDERATION

The total cost of this year’s firework display is $16,000.00. In sponsorships Boggus Ford has
donated $5,000 and HEB has donated $3,000. In addition to sponsorship money, the cost of the
firework display will be off-set by the float entry donations and by concession sales at the
stadium.

STAFF RECOMMENDATION

Staff recommends approval to contract Zambelli Fireworks Mfg. Company for firework display for
the Veterans Parade on Nov. 7™ 2016.




ZAMBELLI FIREWORKS MANUFACTURING CO.

between:

THIS CONTRACT AND AGREEMENT (this “Contract”) is made effective as of this 11™ day of August 2015 by and

Zambelli Fireworks Manufacturing Co. of New Castle, Pennsylvania (hereinafter referred to as “Zambelli),

-AND-

Cit_v of Pharr of Pharr, TX (hereinafier referred to as “Client”).

WHEREAS, Zambelli is in the business of designing and performing exhibitions and displays of fireworks; and

WHEREAS, Client desires that Zambelli provide an exhibition and display of fireworks for Client’s benefit pursuant to

the terms and conditions hereof, and Zambelli desires to perform an exhibition and display of fireworks for Client’s benefit
pursuant to the terms and conditions hereof.

NOW, THEREFORE, in consideration of the mutual agreements herein contained:

Zambelli, intending to be legally bound, agrees as follows:

1.

Zambelli agrees to sell, furnish and deliver to Client a fireworks display [per the program submitted by Zambelli
to Client, accepted by Client and made a part hereof] (hereinafter referred to as the “Display™) to be exhibited on
the display date set forth below (hereinafter referred to as the “Display Date™), or on the postponement date set
forth below [if the Display is postponed as provided herein], (hereinafter referred to as the “Postponement Date™)
which Display Date and Postponement Date have been agreed upon at the time of signing this Contract.

Display Date: November 7, 2015 Postponement Date: ___November 8,2015__

Zambelli agrees to furnish the services of display technicians (hereinafter referred to as “Display Technicians™)
who are sufficiently trained to present the Display. Zambelli shall determine in its sole discretion the number of
Display Technicians necessary to take charge of and safely present the Display.

Zambelli agrees to furnish insurance coverage in connection with the Display for bodily injury and property
damage, including products liability, which insurance shall include Client as additional insured regarding claims
made against Client for bodily injury or property damage arising from the operations of Zambelli in performing
the Display provided for in this Contract. Such insurance afforded by Zambelli shall not include claims made
against Client for bodily injury or property damage arising from failure of Client, including through or by its
employees, agents and independent contractors, to perform its obligations under this Contract, including without
limitation those set forth in paragraphs 5 and 6 below. Client shall indemnify and hold Zambelli harmless from all
claims and suits made against Zambelli for bodily injury or property damage arising from failure of Client,
including through or by its employees, agents and independent contractors, to perform its obligations under this
Contract, including without limitation those set forth in paragraphs 5 and 6 below.

Client, intending to be legally bound, agrees as follows:

4.

Client agrees to pay Zambelli the sum of $16,000.00 (hereinafier referred to as the “Purchase Price”), fifty
percent (50%) of which is due upon signing this Contract and the balance of which is due at noon three (3) days
prior to the Display Date. Zambelli reserves the right to add to Client’s invoice an equitable transportation
surcharge in the event of any material increase in transportation costs (including the cost of fuel and third party
shipping costs) to Zambelli after the date of this Contract. In addition, Client agrees to pay a postponement fee of
fifteen percent (15%) of the Purchase Price plus Additional Third Party Charges (as defined in paragraph 11
below) if the Display is fired on the Postponement Date, or twenty-five percent (25%) of the Purchase Price plus
Additional Third Party Charges if the Display is fired on a date other than the Display Date or the Postponement
Date (“Alternate Date™). The Alternate Date must occur within six months of the original Display Date at a time
agreeable to both Zambelli and the Client. Generally, Alternate Dates will not include the period from June 28"
through July 7" Checks shall be made payable to Zambelli Fireworks Manufacturing Co., unless otherwise
authorized in writing by Zambelli. NO CASH shall be paid to any agent or employee of Zambelli, unless
otherwise authorized in writing by Zambelli. There shall be no refund of the Purchase Price due and payable
under this paragraph 4, except as specifically provided in paragraph 11 below.

Client agrees to meet all deadlines outlined in the Design and Production Provisions, which has been provided to
Client, including but not limited to the following:



(a) Client must select a suitable place for the Display, including a firing and debris zone reasonably
acceptable to Zambelli (hereinafter referred to as the “Display Area”) and submit such selection to
Zambelli no later than sixty (60) days prior to the Display Date. The Display Area shall adhere to
or exceed applicable National Fire Protection Association (“NFPA”) standards including the
Zambelli guideline that the Display Area have a radius of at least 100 feet per inch (or as mutually
agreed to between Zambelli and Client) of the largest diameter pyrotechnic from the firing site in
all directions to any parking area, spectators, inhabited buildings, public roads, or active railroad.
Client shall submit a site map (attached hereto as Exhibit A) to Zambelli accurately representing
the physical characteristics of the Display Area as pertains to NFPA and Zambelli guidelines. The
content of the Display may be limited by the selection of the Display Area due to the requirement
to provide sufficient safety zones.

(b) Client must secure and deliver to Zambelli no later than or days prior to the
Display Date all permits necessary for the Display, including but not limited to police, local, state
and United States Coast Guard (“USCG”) permits, and arrange for any security bonds or insurance
as required by law. Zambelli will assist Client when appropriate in completing permit applications.

[Alternate to (b) above when it is expressly required by regulations that Zambelli obtain the permits.
“Zambelli will secure all permits necessary for the Display as required, including but not limited to police,
local, state and United States Coast Guard (“USCG™) permits, and arrange for any security bonds or
insurance as required by law. Client will assist Zambelli when appropriate in completing permit
applications.”}

(c) If the Display is choreographed to music, the final selection of the music must be submitted to
Zambelli by Client no later than ninety (90) days prior to the Display Date.

If, in its sole discretion, Client designates an area for members of the public to view the Display (hereinafter
referred to as the “Spectator Area”) or an area for vehicular parking (hereinafter referred to as the “Parking
Area”), Client shall (a) ensure that the Spectator Area does not infringe on the Display Area, (b) have sole
responsibility for ensuring that the terrain of the Spectator Area and any structures thereon, including but not
limited to grandstands and bleachers are safe for use by spectators, (c) have sole responsibility for ensuring that
the Parking Area is safe for use, (d) have sole responsibility to police, monitor and appropriately control spectator
access to the Spectator Area and the Parking Area and police, monitor and appropriately control the behavior of
persons in these areas. It is expressly agreed that Zambelli shall not inspect any area other than the Display Area,
except to ensure that any Spectator or Parking Areas are outside the Display Area.

Prior to, during, and immediately following the Display, Client shall monitor the Display Area and will be solely
responsible to keep all persons and property not authorized by Zambelli out of the Display Area and behind safety
zone lines and limits.

Following the Display, Client shall be solely responsible for policing of the Display Area and for cleanup except
as specifically provided in the sentence immediately following. Zambelli shall be responsible for the removal of
unexploded fireworks and the cleanup of material debris, the removal of frames, sets and lumber from the
Discharge Area, and the refilling of holes created by Zambelli or on behalf of Zambelli within the Discharge Area.

Client will include a direct reference to “Zambelli Fireworks” in all promotional material, including but not
limited to event schedules; radio, television, newspaper and internet announcements; newspaper articles; and other
media.

The parties, intending to be legally bound, mutually agree as follows:

10.

11.

It is agreed and understood by the parties hereto that should inclement weather prevent firing of the Display on the
Display Date, as determined by the Authority Having Jurisdiction (as defined in paragraph 14 below) or as
reasonably determined by Zambelli, then the program shall be postponed and fired on the Postponement Date. If
there is no Postponement Date and the Display is not fired on the Display Date, or if inclement weather prevents
firing of the Display on the Postponement Date, as determined by the Authority Having Jurisdiction or as
reasonably determined by Zambelli, the Display will be cancelled and Client will pay to Zambelli, 50% of the
Purchase Price, less any Deposit paid prior to the Display Date.

Client’s cancellation of the Display will only be effective upon receipt by Zambelli of a written notice from an
authorized person representing Client. In the event of cancellation of the Display, the parties agree as follows:

g



13.

14,

16.

18.

20.

(a) If Client cancels the Display more than sixty-one (61) days prior to the Display Date, Client agrees
to pay Zambelli a cancellation fee equal to ten percent (10%) of the Purchase Price plus Additional
Third Perty Charges, as defined below.

(b) If Client cancels the Display from thirty-one (31) to sixty (60) days prior to the Display Date,
Client agrees to pay Zambelli a cancellation fee equal to twenty percent (20%) of the Purchase
Price plus Additional Third Party Charges, as defined below.

(c) If Client cancels the Display from five (5) to thirty (30) days prior to the Display Date, Client
agrees to pay Zambelli a cancellation fee equal to thirty percent (30%) of the Purchase Price plus
Additional Third Party Charges, as defined below.

(d) If Client cancels the Display less than five (5) days prior to the day of the Display, Client agrees to
pay Zambelli a cancellation fee equal to fifty percent (50%) of the Purchase Price plus Additional
Third Party Charges, as defined below.

(e) “Additional Third Party Charges” shall mean all costs and expenses incurred by Zambelli and paid
or payable to third parties in connection with the Display, including but not limited to security fees,
permits and licensing fees and expenses, barge and tow expenses, and firewatch fees.

Zambelli reserves the exclusive right to make minor modifications and substitutions to the Display, provided that
such changes are reasonable and necessary and do not materially, adversely affect price, time of delivery,
functional character or performance of the Display.

It shall be within Zambelli’s and/or the Authority Having Jurisdiction’s discretion to terminate the firing of the
Display if any unsafe or unsuitable condition is identified. If such condition is not corrected, Zambelli may cancel
the Display without further liability to Client for such cancellation.

The parties agree to cooperate with the regulatory authorities having jurisdiction over the Display, including, but
not limited to local fire and police departments, the Bureau of Alcohol, Tobacco, Firearms and Explosives, the
Department of Transportation, the Department of Homeland Security, and the USCG (any such authority having
jurisdiction over the Display is sometimes referred to herein as, the “Authority Having Jurisdiction). The parties
acknowledge that such governmental regulatory authorities having jurisdiction over the Display have the right to
prohibit the Display until unsafe or unsuitable conditions are corrected.

This contract shall be deemed made in the Commonwealth of Pennsylvania and shall be construed in accordance
with the laws of the Commonwealth of Pennsylvania, excluding its conflict of law rules. The parties agree and
consent to the jurisdiction of the courts of the Commonwealth of Pennsylvania and the Federal District Court for
the Western District of Pennsylvania to decide all disputes regarding this Contract.

If Client becomes bankrupt or insolvent, or if a petition in bankruptcy is filed by or against Client or if a receiver
is appointed for Client, Zambelli may refuse to perform under this Contract and may terminate this Contract
without prejudice to the rights of Zambelli. If Client’s financial condition becomes unsatisfactory to Zambelli,
Zambelli may require that Client deposit the balance of the Purchase Price in escrow or provide sufficient proof of
its ability to pay the balance of the Purchase Price.

Except to the extent, if any, specifically provided to the contrary herein, in no event shall Zambelli be liable to
Client for any indirect, special, consequential, incidental or punitive damages or lost profits, however caused and
on any theory of liability (including negligence of any kind, strict liability or tort) arising in any way out of this
contract, whether or not Zambelli has been advised of the possibility of damages.

If Client fails to pay the monies due under this Contract, Zambelli is entitled to recover the balance due plus
interest at one and one-half percent (1 4 %) per month on amounts past due sixty (60) days or more. Further, on
balances outstanding one hundred twenty (120) days or more, Zambelli is entitled to recover the balance due, plus
accrued interest, plus attorneys fees of ten percent (10%) of the amount past due, plus court costs, or, if less, the
maximum amount permitted by law.

This Contract shall not be construed to create a partnership or joint venture between the parties or persons
mentioned herein.

Each party hereunder shall be excused for the period of delay in the performance of any of its obligations
hereunder and shall not be liable for failure to perform or considered in default hereunder, when prevented from so
performing by a cause or causes beyond its reasonable control, including but not limited to fire, storm, earthquake,

3-



21.

22,

23.

24,

written.

FOR Client:

BY

flood, drought, accident, explosion, operation malfunction, or interruption, strikes, lockouts, labor disputes, riots,
war (whether or not declared or whether or not the United States is a member), Federal, state, municipal or other
governmental legal restriction or limitation or compliance therewith, failure or delay of transportation, shortage of,
or inability to obtain materials, supplies, equipment, fuel, power, labor or other operational necessity, interruption
or curtailment of power supply, or act of God, nature or public enemy.

This Contract constitutes the sole and entire understanding of the parties with respect to the matters contemplated
hereby and supersedes and renders null and void all prior negotiations, representations, agreements and
understandings (oral and written) between the parties with respect to such matters. No change or amendment may
be made to this Contract except by an instrument in writing signed by each of the parties.

Notices, consents, requests or other communications required or permitted to be given by either party pursuant to
this Contract shall be given in writing by first class mail, postage prepaid addressed as follows: if to Zambelli, to
the address set forth below; if to Client, to City of Pharr, 118 south Cage, Pharr, TX 78577

This Contract may be executed in one or more counterparts, each of which shall be deemed to be an original but
all of which together shall be deemed to be one and the same instrument. The exchange of copies of this Contract
and of signature pages by facsimile transmission shall constitute effective execution and delivery of this Contract
as to the parties and may be used in lieu of the original Contract for all purposes. This Contract and all the rights
and powers granted by this Contract shall bind and inure to the benefit of the parties and their respective
successors and assigns.

IN WITNESS WHEREOF, we set our hands and seals to the agreement in duplicate the day and year first above

FOR: Zambelli Fireworks Manufacturing Co.

BY

date date

Please sign contract where indicated for Client and return all copies for final acceptance to:
Zambelli Fireworks Manufacturing Co.
20 South Mercer Street
New Castle, PA 16101
724-658-6611 800-245-0397 FAX 724-658-8318

-4.



Zambelli Fireworks Mfg. Co.
20 South Mercer Street
New Castle, PA 16101
724-658-6611 www.zambellifireworks.com (Fax) 724-658-8318

Invoice

Invoice Date: August 11, 2015
Invoice No.:
Customer No.: #111395

SOLD TO: City of Pharr
Pharr, TX
SHOW DATE DESCRIPTION TOTAL PRICE
November 7, 2015 One Display of Fireworks $16,000.00

*** PLEASE RETURN INVOICE WITH PAYMENT***



Zambelli Fireworks Mfg. Co.

724-658-6611

20 South Mercer Street
New Castle, PA 16101
www.zambellifireworks.com

(Fax) 724-658-8318

Communication Sheeot

Communications Sheet must be completed in its entirety each year. Qur insurance carrier requires a newly
completed form each year. A Zambelli representative will use this sheet to contact you.

Customer Information Show Information
Customer Name Show Date
Address Rain Date
City, State, Zip Time of Show

Duration of Show

Firing Site Location Storage Site Location
Description Description
Site contact Name Site Contact Name
Phone Number Phone Number
Address Address

City, State, Zip

City, State, Zip

Contact Person Alternate Contact #1
Name Name
Address Address
City, State, Zip City, State, Zip
Home Phone Number Home Phone Number
Fax Number Fax Number
Office Number Office Number
Cell Number Cell Number
E-Mail E-Mail
Alternate Contact #2 Day of Show Contact
Name Name
Address Address

City, State, Zip

Home Phone Number

Fax Number

Office Number

Cell Number

E-Mail

Suggested Routing from New Castle:

City, State, Zip

Home Phone Number

Fax Number

Office Number

Cell Number

E-Mail




Zambelli Fireworks Mfg. Co.
20 South Mercer Street
New Castle, PA 16101
724-658-6611 www.zambellifireworks.com (Fax) 724-658-8318

Required Insurance Requisition Form

Customer Name

Address

City State Zip
Display Date Display Duration
Location of Display

City State Zip

Name all Additional Insured

Name & Address of Display Site Property Owner

Certificate to be issued
to:

Address

City State Zip
Title Phone

* This form must be returned with your signed contract in order for the insurance certificate to be
processed. Our insurance company requires that we have this form in addition to the signed contract prior
to the certificate being issued.



Zambelli Fireworks Mfg. Co.
20 South Mercer Street
New Castle, PA 16101
724-658-6611 www.zambellifireworks.com (Fax) 724-658-8318

REQUIRED DIAGRAM AND FIRING SITE INFORMATION

Our goal is to provide you with the BEST possible display for your event dollar, under the safest
conditions.

It is a requirement of our Insurance Carrier and the authority having jurisdiction that a SCALE firing
site diagram or aerial photograph be provided showing accurate distances in ALL DIRECTIONS to
buildings, spectators, parking and bulk storage facilities, as well as roadways and highways that will
remain open during the fireworks presentation. The scale firing site diagram or aerial photograph
must clearly indicate the safety zone lines and limits that have been established for this program.

An approved SCALE firing site diagram could be kept on file for future reference! Insurance
Certificates will not be processed unless an approved firing site diagram or aerial photograph has
been submitted.

Please use the following checklist to assist you in submitting your map/diagram. If an item is not
applicable to your situation, please insert N/A.

Distances (in feet) from the firing site to the following:
1) Spectators/Audience/Viewing Area

2) Parking Areas

3) Occupied Buildings

4) Public Buildings: (Schools, Churches, Hospitals,
Correctional Facilities, etc.)

5) Fuel Pumps/Storage, Explosive/Toxic Material
Storage

(Gasoline Stations, Refineries, etc.)

6) Temporary Event Set-ups: (Tents, Carnival Rides,
Concession Stands, etc.)

7) Highways, Roads, Streets, etc.

8) Overhead Obstructions: (Power Lines, Lighting,
etc.)

9) Active Railroads

Signature Title

Date
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MEMORANDUM
DATE: October 28, 2015 %
TO: Juan G Guerra, City Manager

FROM: Roy S. Garcia, Community Events Director

SUBJECT: Hub Phest (PAL) - Contracting Bands and Raffle Items

ISSUE

The 2016 (PAL) Hub Phestival has been set for April 2, 2016. For this Hub Phest, the City and
PAL is looking into booking head lining band, Pesado or Intocable and raffling a 2016 Dargel
Boat. Looking for City Council approval to contract one of these bands for Hub Phest. This will
give us time to create the sponsorship packages and solicited to the public.

FINANCIAL CONSIDERATION
Please see attached invoices for itemized pricing of the boat and will get with legal on the bands
contract.

STAFF RECOMMENDATION

Staff recommends approval to contract Agave Productions (Pesado Band) or Bookem Nano
(Intocable) for Hub Phest April 2™ 2016. This event will be hosted downtown Pharr. This will
give us time to create the sponsorship packages and solicited to the public.

REC'D
cC

OCT 2 8 2015

CITY OF PHARR
CITY CLERK'S OFFICE
L PHARR TEXAS




ltemized Budget For Hubphest April 2, 2015

Entertainment

Intocable S 47,500.00

Pesado S  60,000.00

Kids Entertainment Pending

Catering/Buyout Pending

Hotel Rooms Pending

Total $ 107,500.00

Production

Audio/Sound S  15,000.00

Fencing S  15,000.00

Total $ 30,000.00

Staff Money/Hour |Total Hours |Total Used
Ushers Pending Pending Pending
Police Officers Pending Pending Pending
Security Guards Pending Pending Pending
Concessionaires Pending Pending Pending
Total

Admission Tickets Per Ticket Total Tickets

Admission Fee S 5.00 10000 S 50,000.00
Total $ 50,000.00
Raffle Prizes Cost Donation Amount Paid
Fully Loaded Dargel S 33,000.00 | $ (13,000.00)[ S 20,000.00
F-150

Raffle Tickets

Amount Sold S 20.00 1000| S (20,000.00)
Total [ -
Sponsorship

Boggus Ford S (10,000.00)

L&F S (10,000.00)

Glazer's S (10,000.00)

Vitamin Shack S (10,000.00)

Total $ (40,000.00)

Concessions Per Item Total Sold

Alcohol Pending Pending

Food Pending Pending

Soda/Water Pending Pending

Candy Pending Pending

Total




|Grand Total | $ 97,500.00 |
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Engineering

MEMORANDUM
DATE: October 28, 2015
TO: Juan G Guerra, City Manager

FROM:  William F. Ueckert Jr., P.E. - City Engineer

SUBJECT: Agenda Request: Consideration and action, if any, on approving
Advance Funding Agreement Amendment #1 (CSJ: 0921-02-253)
ITS at Pharr/Reynosa International Bridge.

ISSUE

Amendment #1 will terminate the original Advance Funding Agreement for the installation of an
Intelligent Transportation System at the Pharr/Reynosa International Bridge that was executed on
April 6, 2011. The termination of this AFA will allow the city to use these funds for other projects
at the bridge.

FINANCIAL CONSIDERATION
None

STAFF RECOMMENDATION
Staff recommends Amendment #1.

ALTERNATIVES
None

RECE e

cC_ 7

E)CT 28 2015 ,I

CITY OF PHARR.
CITY CLERKS OFFIC
| PHARR TE)?}\:QCE
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l Texas Department of Transportation

600 W. Interstate 2 | Pharr, Texas 78577-1231 | (956} 702-6100 | www.txdot.gov

October 23, 2015

Honorable Ambrosio “Amos” Hernandez
Mayor, City of Pharr

P.O. Box 1729

Pharr, Texas 78577

RE: Advance Funding Agreements (AFA)
Pharr/Reynosa International Bridge Improvements
1) International Bridge Expansion - CSJ: 0921-02-193
2) Intelligent Transportation System - CSJ: 0921-02-253

Dear Mayor Hernandez:

As you know, the Pharr/Reynosa International Crossing was allocated $5,124,959 in Coordinated Border
Infrastructure (CBI) Funding for improvements to facilitate cross-border vehicle and cargo movements and
this total amount was originally applied to the expansion of the International Bridge (CSJ 0921-02-193). At
the request of the City, the original CBI allocation was re-directed and allocated to the following projects:

CSJ 0921-02-193 — Expansion of International Bridge $ 1,693,533
CSJ 0921-02-253 - Intelligent Transportation System $ 1,034,000
CSJ 0921-02-289 — Northbound Lanes Improvements $ 2397426
Total CBI funds approved: $ 5,124,959

Per the City's request at an October 8, 2015 meeting, the Advance Funding Agreements (AFAs) for CSJ
0921-02-193 and CSJ 0921-02-253 need to be terminated to allow the CBI funds to be allocated to new
projects. Attached for your consideration is Amendment #2 to the AFA for the expansion project (two
originals), as well as Amendment #1 to the AFA for the ITS project (two originals). Please sign and return
both sets of originals to the attention of Mr. Homero Bazan, Jr., our Director of Transportation Planning and
Development, at th? above address for further processing. Please contact Mr. Bazan or me at 702-6100 if
you have any quest

ons regarding this submission.

cc: Homero Bazan, Jr., P.E., Director of Transportation Planning and Development
Rene Garza, P.E., San Benito Area Engineer
Norma Garza, P.E., Advance Project Development Supervisor
Project File

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY
An Equal Opportunity Employer



CSJ #0921-02-253

District # 21 — Pharr

Code Chart 64 # 32600

Project: ITS at Pharr/Reynosa
International Bridge

Federal Highway Administration

CFDA # 20.205

Not Research and Development

STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
AMENDMENT # 1

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas
Department of Transportation, called the State, and the City of Pharr, acting by and through its duly
authorized officials, called the Local Government.
WITNESSETH
WHEREAS, the State and the Local Government executed a contract on 6" day of April, 2011 to
effectuate their agreement for the installation of an Intelligent Transportation System at the
Pharr/Reynosa International Bridge; and,
WHEREAS, the Project is not scheduled and as a result it is agreed to terminate the project; and
NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, the State and the Local Government do agree as follows:
AGREEMENT
1. Description of Amended Items
In accordance with Article 4 of the original Advance Funding Agreement, the original contract will
terminate effective when signed by the last party of whose signing makes this amendment fully
executed.
All other provisions of the original contract are unchanged and remain in full force and effect.
2. Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement on
behalf of the entity represented.

AFA-AFA_Amend Page 1 of 2 Revised 09/18/14



CSJ #0921-02-253

District # 21 — Pharr

Code Chart 64 # 32600

Project: ITS at Pharr/Reynosa
International Bridge

Federal Highway Administration

CFDA # 20.205

Not Research and Development

THIS AGREEMENT IS EXECUTED by the State and the Local Government in duplicate.

THE LOCAL GOVERNMENT

Signature

Typed or Printed Name

Title

Date

THE STATE OF TEXAS

Kenneth Stewart
Director of Contract Services
Texas Department of Transportation

Date

AFA-AFA_Amend Page 2 of 2 Revised 09/18/14
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COMMISSIONERS
Eleazar Guajardo
Roberto “Bobby” Carrillo
Oscar Elizondo, Jr.
July 13. 2015 Edmund Maldonado, Jr.
Ricardo Medina

Mario Bracamontes
Mr. Toribio Garza, Jr., P.E.
District Engineer
TXDOT - Pharr District
600 W. U.S. Expressway 83
Pharr, TX 78577-1231

INTERIM CITY MANAGER
Juan G. Guerra

Re: Advance Funding Agreements (CBI Funds) - Bridge Projects
Dear Mr. Garza:

Over the past six years the City of Pharr has had several Advance Funding Agreements (AFA) to be funded
through the Coordinated Border Infrastructure Funding (CBI) program for projects within the border
inspection facility. The current AFA CSJ projects are the following: 0921-02-143, 0921-02-193, 0921-02-253
and 0921-02-289.

Due to changes in truck traffic flow into the inspection facility and the completed BSIF, the city feels that
changes are now necessary and additional projects need to be funded through the CBI program. Therefore, we
would like to have all current AFA’s voided or deleted and replaced with new projects for improvements within
the border inspection facility.

The city of Pharr currently has $5,124,959 allocated in CBI funds for improvements and there is an additional
$3,608,182 CBI funds that the Hidalgo County MPO has on record. We are requesting that allocated funds
($5,124,959) and the balance funds ($3.608,182) be combined ($8.733,141) to fund the new projects. Also, if
there are any additional CBI funds from other projects not used. we would like to have them allocated for our
remaining new projects. Below are the projects and estimated construction cost. The projects are in priority
order.

e Northbound Lanes Improvements — (addition of one (1) lane and one (1) wide lane at the entrance
to be facility) - $2,564,250

¢ Gate to Gate Improvements — (one (1) lane from the entrance to the exit booths, currently under
design with the entrance to the BSIF) - $1,154,844

e Truck Parking Area Improvements — (trucks will park within this area and wait until they are called
by Customs for inspection) - $2,698,750

¢ Relocate Entrance Booths and Two (2) Lanes Improvements - (two (2) additional lanes on the north
side of the current entrance lanes and relocate exit booths further west) - $1,999,375

e Construct Two (2) New Exit Booths Improvements — (this will add a total of four (4) booths exiting
the facility) - $752,500

Telephone (956) 402-4100+ Fax: (956) 702-5313 * P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www, pharr-tx.gov




e CBP Parking Area Improvements — (provide additional parking for CBP personnel) - $287,5000

We feel the above improvements will address and compliment the current needs of the Federal Facility, all
while providing the infrastructure needed for future growth. We have attached the completed TIP and/or MTP
Amendment forms that are required by the MPO. Please advise if you should need anything further. We look
forward to hearing back from you soon.

Sincerely yo,

Ambrosio Hernandez
Mayor
City of Pharr

cc: Andrew Cannon, Director, HCMPO, 510 South Pleasantview Drive, Weslaco, Texas 78596



TIP and/or MTP Amendment

Jurisdiction: Pharr

Cs) &

Project Highway:  Pharr/Reynosa Intemational Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa International Bridge POE

From:

Description of Project: Northbound Lanes - Addition one (1) lane and one (1) wide lane at the POE.
Length: 1,500

Number of lanes: 2

Project History:

(when applicable only)

Funding

Construction cost: $ 2,564,250

Total Project cost: ¢$ 3,359,168 €<—

5 Elements:

Construction Engineering: $ 205,140 8% %

Preliminary Engineering: $ 153,855 6% %

Right-of-Way: $0 0% %

Contingencies: $ 256,425 10% %

Indirects: $ 179,498 7% %

Breakdown funding for project by Category: $2,687,334 CBIFunds  80%
$ 671,834 Local Funds 2qg9,

Project Status - ROW Project Status - ADTand PS & E

# of Parcels acquired: ADT

How many still needed: PS & E % Completed:

% Completed: Date to be completed by:

Date to be completed by: Months to complete:

Months to complete: Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

CSl#:

Project Highway:  Pharr/Reynosa Intemational Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa Intemnational Bridge POE
From:

Description of Project:

Gate to Gate - One lane fram the entrance (POE) to the exit booths of the facillty.

Length: 3,000

Number of lanes: 1

Project History:

(when applicable only)

Funding

Construction cost: $ 1,154,844

Total Project cost: $ 1,612,846 <—

5 Elements:

Construction Engineering: $ 92,388 8% %
Preliminary Engineering: $ 69,291 6% %
Right-of-Way: s 0 0% %
Contingencies: $ 115,484 10% %
Indirects: $ 80,839 7% %

Breakdown funding for project by Category:

$ 1,210,277 CBIFunds  80%

$ 302,569 Local Funds 20%

Project Status - ROW

# of Parcels acquired:

How many still needed:

% Completed:

Date to be completed by:

Months to complete:

Project Status - ADTand PS& E
ADT
PS & E % Completed:

Date to be completed by:

Months to complete:

Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

cSi 4

Project Highway:  Pharr/Reynosa International Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa Intemational Bridge POE

From:

Description of Project: Truck Parking Area - Walting parking area for trucks prior 1o Inspection by Customs officials.

Length: Area: SY 19,000

Number of lanes: NA

Project History:

(when applicable only)

Funding

Construction cost: S 2,698,750

Total Project cost: $ 3,535,363 <—

5 Elements:

Construction Engineering: $ 215,900 8% %

Preliminary Engineering: $ 161,925 6% %

Right-of-Way: s0 0% %

Contingencles: $ 269,875 10% %

Indirects: $ 188,913 7% %

Breakdown funding for project by Category: $2,828,290 CBIFunds  80%
$ 707,073 Local Funds 209

Project Status - ROW Project Status - ADTand PS& E

# of Parcels acquired: ADT

How many still needed: PS & E % Completed:

% Completed: Date to be completed by:

Date to be completed by: Months to complete:

Months to complete: Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

CSi#:

Project Highway:  Phamr/Reynosa International Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa International Bridge POE

From:

DeSCl’iption of PrOjeCt: Relocate Entrance Boaths & Two (2) Lanes - Relocala tha axisting entrance booths and add two (2) new lanas at the POE
Length:

Number of lanes: 2

Project History:

{when applicable only)

Funding

Construction cost: $ 1,999,375

Total Project cost: $ 2,619,181 €<—

5 Elements:

Construction Engineering: $ 159,950 8% %

Preliminary Engineering: $ 119,963 6% %

Right-of-Way: s0 0% %

Contingencies: S 199,938 10% %

indirects: S 139,956 7% %

Breakdown funding for project by Category: $ 2,095,345 CBIFunds  80%
$ 523,836 Local Funds 209,

Project Status - ROW Project Status - ADTand PS& E

# of Parcels acquired: ADT

How many still needed: PS & E % Completed:

% Completed: Date to be completed by:

Date to be completed by: Months to complete:

Months to complete: Date environmental clearance




lJurisdiction:

CSl#:

Project Highway:

Let Date:

On - Off System:

Limits
To:

From:

Description of Project:

Length:

Number of lanes: NA

Project History:

(when applicable only)

Funding

Construction cost: S 752,500

Total Project cost: $ 985,775 <——

S5 Elements:

Construction Engineering: $ 60,200 8% %
Preliminary Engineering: $ 45,150 6% %
Right-of-Way: $0 0% %
Contingencies: $ 75,250 10% %
Indirects: $ 52,675 7% %

TIP and/or MTP Amendment

Pharr

Pharr/Reynosa International Bridge

Off system

Pharr/Reynosa International Bridge POE

Construct Two (2) New Exit Booths - There will be four (4) exit booths existing the facility.

Breakdown funding for project by Category:

$ 788,620 CBIFunds  80%

$ 197,155 Local Funds 209

% Completed:

Project Status - ROW
# of Parcels acquired:

How many still needed:

Date to be completed by:

Months to complete:

Project Status - ADTand PS& E
ADT
PS & E % Completed:

Date to be completed by:

Months to complete:

Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

CSJ #:

Project Highway:  Pharr/Reynosa International Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa International Bridge POE

From:

Description of Project: CBP Parking - Construct additional parking for CBP personnel.
Length:

Number of lanes: NA

Project History:

(when applicable only)

Funding

Construction cost: $ 287,500

Total Project cost: $ 376,626 <—

S Elements:

Construction Engineering: $ 23,000 8% %

Preliminary Engineering: $ 17,250 6% %

Right-of-Way: $0 0% %

Contingencies: $ 28,750 10% %

Indirects: $ 20,125 7% %

Breakdown funding for project by Category: $ 301,300 CBIFunds  80%
$ 75,325 Local Funds 209

Project Status - ROW Project Status - ADT and PS & E

# of Parcels acquired: ADT

How many still needed: PS & E % Completed:

% Completed: Date to be completed by:

Date to be completed by: Months to complete:

Months to complete: Date environmental clearance
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Engineering

MEMORANDUM
DATE: October 28, 2015 @
TO: Juan G Guerra, City Manager

FROM:  William F. Ueckert Jr., P.E. - City Engineer

SUBJECT: Agenda Request: Consideration and action, if any, on approving
Advance Funding Agreement Amendment #2 (CSJ: 0921-02-193)
Pharr/Reynosa International Bridge Improvements.

ISSUE

Amendment #2 will terminate the original Advance Funding Agreement for the construction of
additional bridge lanes and associated approaches at the Pharr/Reynosa International Bridge that
was executed on January 28, 2009. The termination of this AFA will allow the city to use these

funds for other projects at the bridge.

FINANCIAL CONSIDERATION
None

STAFF RECOMMENDATION
Staff recommends Amendment #2.

ALTERNATIVES
None

CC

0CT 28 2015

CITY OF PHARR
CITY CLERKS OFFICE
PHARR, TEXAS
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l Texas Department of Transportation

600 W. Interstate 2 | Pharr, Texas 78577-1231 | (956) 7026100 | www.txdot.gov

October 23, 2015

Honorable Ambrosio “Amos” Hernandez
Mayor, City of Pharr

P.O. Box 1729

Pharr, Texas 78577

RE: Advance Funding Agreements (AFA)
Pharr/Reynosa International Bridge Improvements
1) International Bridge Expansion - CSJ: 0921-02-193
2) Intelligent Transportation System - CSJ: 0921-02-253

Dear Mayor Hernandez:

As you know, the Pharr/Reynosa International Crossing was allocated $5,124,959 in Coordinated Border
Infrastructure (CBI) Funding for improvements to facilitate cross-border vehicle and cargo movements and
this total amount was originally applied to the expansion of the International Bridge (CSJ 0921-02-193). At
the request of the City, the original CBI allocation was re-directed and allocated to the following projects:

CSJ 0921-02-193 — Expansion of International Bridge $ 1,693,533
CSJ 0921-02-253 — Intelligent Transportation System $ 1,034,000
CSJ 0921-02-289 — Northbound Lanes Improvements $ 2397426
Total CBI funds approved: $ 5,124,959

Per the City's request at an October 8, 2015 meeting, the Advance Funding Agreements (AFAs) for CSJ
0921-02-193 and CSJ 0921-02-253 need to be terminated to allow the CBI funds to be allocated to new
projects. Attached for your consideration is Amendment #2 to the AFA for the expansion project (two
originals), as well as Amendment #1 to the AFA for the ITS project (two originals). Please sign and return
both sets of originals to the attention of Mr. Homero Bazan, Jr., our Director of Transportation Planning and
Development, at th? above address for further processing. Please contact Mr. Bazan or me at 702-6100 if
you have any questions regarding this submission.

cc: Homero Bazan, Jr., P.E., Director of Transportation Planning and Development
Rene Garza, P.E., San Benito Area Engineer
Norma Garza, P.E., Advance Project Development Supervisor
Project File

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION « CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY
An Equal Opportunity Employer



CSJ #0921-02-193

District # 21 — Pharr

Code Chart 64 # 32600

Project: Pharr/Reynosa International
Bridge Improvements

Federal Highway Administration

CFDA # 20.205

Not Research and Development

STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
AMENDMENT # 2

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas
Department of Transportation, called the State, and the City of Pharr, acting by and through its duly
authorized officials, called the Local Government.
WITNESSETH
WHEREAS, the State and the Local Government executed a contract on 28™ day of January, 2009
to effectuate their agreement for the construction of additional bridge lanes and associated
approaches at the Pharr/Reynosa International Bridge crossing; and,
WHEREAS, the Project is not scheduled and as a result it is agreed to terminate the project; and
NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, the State and the Local Government do agree as follows:
AGREEMENT
1. Description of Amended Iltems
In accordance with Article 4 of the original Advance Funding Agreement, the original contract will
terminate effective when signed by the last party of whose signing makes this amendment fully
executed.
All other provisions of the original contract are unchanged and remain in full force and effect.
2. Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement on
behalf of the entity represented.

AFA-AFA_Amend Page 1 of 2 Revised 09/18/14



CSJ #0921-02-193

District # 21 — Pharr

Code Chart 64 # 32600

Project: Pharr/Reynosa International
Bridge Improvements

Federal Highway Administration

CFDA # 20.205

Not Research and Development

THIS AGREEMENT IS EXECUTED by the State and the Local Government in duplicate.

THE LOCAL GOVERNMENT

Signature

Typed or Printed Name

Title

Date

THE STATE OF TEXAS

Kenneth Stewart
Director of Contract Services
Texas Department of Transportation

Date

AFA-AFA_Amend Page 2 of 2 Revised 09/18/14
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Re: Advance Funding Agreements (CBI Funds) - Bridge Projects
Dear Mr. Garza:

Over the past six years the City of Pharr has had several Advance Funding Agreements (AFA) to be funded
through the Coordinated Border Infrastructure Funding (CBI) program for projects within the border
inspection facility. The current AFA CSJ projects are the following: 0921-02-143, 0921-02-193, 0921-02-253
and 0921-02-289.

Due to changes in truck traffic flow into the inspection facility and the completed BSIF, the city feels that
changes are now necessary and additional projects need to be funded through the CBI program. Therefore, we
would like to have all current AFA’s voided or deleted and replaced with new projects for improvements within
the border inspection facility.

The city of Pharr currently has $5,124,959 allocated in CBI funds for improvements and there is an additional
$3,608,182 CBI funds that the Hidalgo County MPO has on record. We are requesting that allocated funds
($5,124,959) and the balance funds ($3.608,182) be combined ($8.733,141) to fund the new projects. Also, if
there are any additional CBI funds from other projects not used. we would like to have them allocated for our
remaining new projects. Below are the projects and estimated construction cost. The projects are in priority
order.

¢ Northbound Lanes Improvements — (addition of one (1) lane and one (1) wide lane at the entrance
to be facility) - $2,564,250

e Gate to Gate Improvements — (one (1) lane from the entrance to the exit booths, currently under
design with the entrance to the BSIF) - $1,154,844

¢ Truck Parking Area Improvements — (trucks will park within this area and wait until they are called
by Customs for inspection) - $2,698,750

e Relocate Entrance Booths and Two (2) Lanes Improvements - (two (2) additional lanes on the north
side of the current entrance lanes and relocate exit booths further west) - $1,999,375

e Construct Two (2) New Exit Booths Improvements — (this will add a total of four (4) booths exiting
the facility) - $752,500

Telephone (956) 402-4100¢ Fax: (956) 702-5313  P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov




e CBP Parking Area Improvements — (provide additional parking for CBP personnel) - $287,5000

We feel the above improvements will address and compliment the current needs of the Federal Facility, all
while providing the infrastructure needed for future growth. We have attached the completed TIP and/or MTP
Amendment forms that are required by the MPO. Please advise if you should need anything further. We look
forward to hearing back from you soon.

Sincerely yo

Ambrosio Hernandez
Mayor
City of Pharr

cc: Andrew Cannon, Director, HCMPO, 510 South Pleasantview Drive, Weslaco, Texas 78596



Jurisdiction:

Cs) #:

Project Highway:

Let Date:

On - Off System:

Limits
To:
From:

Description of Project:

TIP and/or MTP Amendment

Pharr

Pharr/Reynosa Interational Bridge

Off system

Pharr/Reynosa International Bridge POE

Northbound Lanes - Addition one (1) lane and one (1) wide lane at the POE.

Length: 1,500

Number of lanes: 2

Project History:

{when applicable only)

Funding

Construction cost: S 2,564,250

Total Project cost: ¢$ 3,359,168 <—

5 Elements:

Construction Engineering: $ 205,140 8% %
Preliminary Engineering: $ 153,855 6% %
Right-of-Way: $0 0% %
Contingencies: $ 256,425 10% %
Indirects: $ 179,498 7% %

Breakdown funding for project by Category:

$ 2,687,334 CBIFunds 80%

$ 671,834 Local Funds 209,

% Completed:

Project Status - ROW
# of Parcels acquired: ADT
PS & E % Completed:

Date to be completed by:

How many still needed:

Date to be completed by:
Months to complete:

Project Status - ADT and PS & E

Months to complete:

Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

CSi#:

Project Highway:  Pham/Reynosa International Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa International Bridge POE
From:

Description of Project:

Gate to Gate - One lane from the entrance (POE) to the exit booths of the facility.

Length: 3,000

Number of lanes: 1

Project History:

(when applicable only)

Funding

Construction cost: $ 1,154,844

Total Project cost: $ 1,512,846 <—

5 Elements:

Construction Engineering: $ 92,388 8% %
Preliminary Engineering: $ 69,291 6% %
Right-of-Way: s0 0% %
Contingencies: $ 115,484 10% %
Indirects: $ 80,839 7% %

Breakdown funding for project by Category:

$ 1,210,277 CB! Funds 80%

$ 302,569 Local Funds 20%

Project Status - ROW
# of Parcels acquired:

How many still needed:

% Completed:

Date to be completed by:

Months to complete:

Project Status - ADTand PS& E
ADT
PS & E % Completed:

Date to be completed by:

Months to complete:

Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

CS) #:

Project Highway:  Pharr/Reynosa Intemationai Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa International Bridge POE

From:

Description of Project; Truck Parking Area - Waiting parking area for trucks prior to inspection by Customs officials.

Length: Area: SY 19,000

Number of lanes: NA

Project History:

{when applicable only)

Funding

Construction cost: $ 2,698,750

Total Project cost: $ 3,535,363 <—

S Elements:

Construction Engineering: $ 215,900 8% %

Preliminary Engineering: $ 161,925 6% %

Right-of-Way: $0 0% %

Contingencles: $ 269,875 10% %

Indirects: $ 188,913 7% %

Breakdown funding for project by Category: $ 2,828,290 CBIFunds 80%
$ 707,073 Local Funds 209,

Project Status - ROW Project Status - ADTand PS& E

# of Parcels acquired: ADT

How many still needed: PS & E % Completed:

% Completed: Date to be completed by:

Date to be completed by: Months to complete:

Months to complete: Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

CSl #:

Project Highway:  Pharr/Reynosa Intemational Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa International Bridge POE

From:

Description of PrOjECtl Relocala Entrance Booths & Two (2) Lanes - Relocate the existing entrance booths and add wo (2) new lanes at the POE
Length:

Number of lanes: 2

Project History:

{when applicable only)

Funding

Construction cost: $ 1,999,375

Total Project cost: $ 2,619,181 €<—

5 Elements:

Construction Engineering: $ 169,950 8% %

Preliminary Engineering: $ 119,963 6% %

Right-of-Way: $0 0% %

Contingencies: $ 199,938 10% %

Indirects: $ 139,956 7% %

Breakdown funding for project by Category: $2,095,345 CBIFunds  80%
$ 523,836 Local Funds 209,

Project Status - ROW Project Status - ADT and PS & E

# of Parcels acquired: ADT

How many still needed: PS & E % Completed:

% Completed: Date to be completed by:

Date to be completed by: Months to complete:

Months to complete: Date environmental clearance




Surisdiction:

CSl#:

Project Highway:

Let Date:

On - Off System:

Limits
To:

From:

Description of Project:

Length:

Number of lanes: NA

Project History:

{when applicable only)

Funding

Construction cost: $ 752,500

Total Project cost: $ 985775 <—

5 Elements:

Construction Engineering: $ 60,200 8% %
Preliminary Engineering: $ 45,150 6% %
Right-of-Way: $0 0% %
Contingencies: S 75,250 10% %
Indirects: $ 52,675 7% %

TIP and/or MTP Amendment

Pharr

Pharr/Reynosa International Bridge

Off system

Pharr/Reynosa Intemational Bridge POE

Construct Two (2) New Exit Booths - There will be four (4) exit booths existing the facility.

Breakdown funding for project by Category:

$ 788,620 CBIFunds  80%

$ 197,155 Local Funds 2q9,

Project Status - ROW
# of Parcels acquired:

How many still needed:

% Completed:

Date to be completed by:

Months to complete:

Project Status - ADT and PS & E
ADT
PS & E % Completed:

Date to be completed by:

Months to complete:

Date environmental clearance




TIP and/or MTP Amendment

Jurisdiction: Pharr

CSi &

Project Highway:  Pharr/Reynosa International Bridge

Let Date:

On - Off System:  Off system

Limits

To: Pharr/Reynosa International Bridge POE

From:

Description of Project: CBP Parking - Construct additional parking for CBP personnel.
Length:

Number of lanes: NA

Project History:

(when applicable only)

Funding

Construction cost: $ 287,500

Total Project cost: $ 376,625 <—

5 Elements:

Construction Engineering: $ 23,000 8% %

Preliminary Engineering: $ 17,250 6% %

Right-of-Way: s0 0% %

Contingencies: $ 28,750 10% %

Indirects: $ 20,125 7% %

Breakdown funding for project by Category: $ 301,300 CBiFunds  80%
$ 75,325 Local Funds 209

Project Status - ROW Project Status - ADT and PS& E

# of Parcels acquired: ADT

How many still needed: PS & E % Completed:

% Completed: Date to be completed by:

Date to be completed by: Months to complete:

Months to complete: Date environmental clearance




s Pharr R
Engineering l"l

MEMORANDUM
DATE:  October 28, 2015 Q’E’D
TO: Juan G Guerra, City Manager

FROM:  William F. Ueckert Jr., P.E. - City Engineer

SUBJECT: Agenda Request: Consideration and action, if any, on authorizing
City Manager to negotiate contract with Prodigy Construction
Management LLC for construction management services for the
PHFC Jackson Place Apartments Project.

ISSUE

The design phase of the PHFC Jackson Place Apartments Project will begin soon and in order to
assure that the project is within the project budget the consultant will review plans and
specifications to provide recommendations to save costs. Also, the consultant will be involved in
the construction phase to assure that the project remain within budget.

FINANCIAL CONSIDERATION
During the design phase his fee will be based on an hourly basis as needed. See attached fee
proposal. During the construction phase a revised fee will be negotiate, if his services are needed.

STAFF RECOMMENDATION
Staff recommends negotiate contract and fee.

ALTERNATIVES
None

REC
;@%\
e —

0CT 29 2015

CITY OF PHARR
CITY CLERKS DRACE
PHARR, TEXAS




GUARANTEED COST SAVINGS
PROPOSAL

PRESENTED BY:

ﬁProdi gy 1

Construction Managemen tLLC
“"Accountability that is Measurable and Attainable”




Prodigy ]

Accountiabnbty that 1s Measurabie and Attainaiin

Why Prodigy?

We have established ourselves as a “right-size" project mancgerment fimm suiicile
for all types of projects. Cur diverse project history and skillec emplovees aci @s
key ingredients that seive as a platferm for our clienfele, offerng valbediweik ane
experience in constiuciion management. PCM guaraniees thaf ihe approceh
taken for the design and construction of the project follow the ditectives setfionti
by the owner, creating an elhical, creative, and costt effectivel prejeciiheisis
consistent with the owner's sivie of canducting business.
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Prodlg) Hidalgo County
‘Accountah/hty that is Me‘;rumbh md Attainahble” S h e riff ! S S U bstqti o n

Original: $4.2 fMillion
Contract Amount: $3,320,000.00 Million

;::.’/
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, Edcouch-Elsa l.S.D
e ROOFING Projects

J.FK S 749,000.00
S. Garcia & J. Gutierrez $1,486,410.00
L.B.J S 78,000.00
Truan Gym Renovation +S 985,000.00
C.F. Truan Roof Recover +51,170,000.00

TOTAL FOR ROOFS: $4,468,410.00
BUDGET: $4,809,906.00




rJPer;}ﬁ Edcouch-Elsa I'S.D

S ial Ed ti
YAccountahility that is Measurable and Attainable” p e C I q U C a Io n

Original: $98%,000.00
Contract Amount: $46%27,210.00

¥ e
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Prodlg) al Edcouch-Elsa |.S.D

szt LLE

T At ol oD B e n ny La y*o ] S ta d i U m

Original: $1,530,771.00 Million
Contract Amount: $1 400,000.00 Million
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ﬁ’i)mdigﬂ Edcouch-Elsa I.S.D

7
i

"Accountability that is Moasurable and Attainable’ N ew G y m

Original: $5.223,819.00 Million
Contract Amount: $3 260,732.00 Million
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“Accountability that is Measurable and Attainable”
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I Prodlgyﬁ

:-\L(,OUthbI/llV tn 3t s Me ISur 1b/u md Attainabl

PCM-73-014




,:/':*w\ L Jerue Trucking Co.

Prodlgy

"Acwunhb/hty 'hnt 5 M«. asul 'JIJIL 7nd Attaimable

Wi

‘3";# iﬂﬂ'ﬂ SRl AEUS

PCM-75-014




ﬂEdcouch-Elsa .S.D Fine Arts Facility

P SRS
I Prodigy 1

“Accountability that is Measurable and Attainabl

PCM-59-013




F P1 odlg)

uemeat LLG
“liaounte_)mry th“t s Heasumble_ and Attaimnable’

Edcouch-Elsa I.S.D Fine Arts Facility

The EE-ISD Fine Arls Facilily sustained heavy damadge Dy HL,u‘ricone Dollyiin 2008.
Previous cosls 1o renovate the Fine Arls Facility cost liom e iange ol $eiiardi
million. The inificl cost to build the Fine Arfs Facility in 2007 was $5 mllnon. Prodigy

Construction Management was asked by the EEISD Boand of iustees e conduai
a value analysis and provide value endgineering and was ahble 1o r[EComnsiruet the
building for approximaltely $1.5 million.




®
‘Accotnt "lbflrfr 15 Bl AL S q V I n g S

Allowances

Wall Art $30,000.00

Free Standing Wall $18,000.00
~ Contingency $12,494.04

- Plumbing $585.69

New Lobby $10,000.00
Sound System $872.56

ESTIMATED TOTAL: $66,942.62

Credits
» Decal $1,500.00
~ Floonng $15,500.00
ESTIMATED TOTAL: $66,942.62

ESTIMATED TOTAL: $80,000.00




"= Pharr et

Engineering

MEMORANDUM
DATE:  October 28, 2015 ol
TO: Juan G Guerra, City Manager

FROM: William F. Ueckert Jr., P.E. - City Engineer

SUBJECT: Agenda Request: Consideration and action, if any, on authorizing
City Manager to negotiate contract with Prodigy Construction
Management LLC for construction management services on the
South Pharr Development and Research Center.

ISSUE

The design phase of the South Pharr Development and Research Center has begun and in order to
assure that the project is within the project budget the consultant will review plans and
specifications to provide recommendations to save costs. Also, the consultant will be involved in
the construction phase to assure that the project remain within budget.

FINANCIAL CONSIDERATION
Currently his fee is 3% of the estimated budget ($4.5 Million) which equals to ($135,000). See
attached proposal.

STAFF RECOMMENDATION
Staff recommends negotiate contract and fee.

ALTERNATIVES
None

REC —

0CT 29 2015

CITY OF PHARR
CITY CLERKS OFFI
PHARR, TEXAS o




GUARANTEED COST SAVINGS
PROPOSAL

PRESENTED BY:

Construction Management LLC
"Accountability that is Measurable and Attainable”




Prodigy 1

s Measurable and Attainaide

Why Prodigy?

We have established ourselves as a “right-size" project managemaent firm suitaple
for all types of prejects. Qur diverse project history and skillecemplovees aci as
key ingredients that seive as a platform for our clientele, offering vallediweik ane
experience in constiuction management. PCM guaraniees that the approcceh
taken for the desian and construction of the project follow the difeciives serfentn

by the owner, creating an elhical, creative, and cost effective project fhel is
consistent with the owinel's style of canducting business.
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Original: $4.2 Millicn
Contract Amount: $32.320,000.00 Million
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Pmdlg} _[ Edcc?uch-El.sq 1.S.D
e ROOFING Projects

J.FK S 749,000.00
S. Garcia & J. Gutierrez $1,486,410.00
L.B.J S 78,000.00
Truan Gym Renovation +S 985,000.00
C.F. Truan Roof Recover +51,170,000.00

TOTAL FOR ROOFS: $4,468,410.00
BUDGET: $4,809,906.00
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‘Accountahlhfy t{nr s Mr_ 7-:umbln and Attainable”

Original: $989,000.00
Contract Amount: $6%7,910.00

Edcouch-Elsa I.S.D
Special Education
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Original: $1.530,771.00 Million
Contract Amount: $1,400,000.00 nMillion
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Original: $5.223,817.00 Million
Contract Amount: $3 Y40,732.00 Million
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ot *\qk Weslaco Valley thure Center
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f/\qidcouch-Elscz |.S.D Fine Arts Facility

Prodigy

YAccountability that is Measurable and Attainalbl

PCM-59-013




Eopthuchen fManeuzinent LEE
“Aecountabitity that is Measurable and Attainable’

Edcouch-Elsa I.S.D Fine Arts Facility

The EE-ISD Fine Arls Facilily sustained heavy damage by Humicane: DollySims2008:
Drevious cosls lo renovate the Fine Arls Facility cosl fiom caianae oindeia Sl
million. The inifial cost 1o build ihe Fine Ads Facility in 2007 was $Simillicn Riedicy

Consfruction Management was asked by ihe EE-ISD Board of iustcesiarconcie

a value analysis and provide value engineening and was able io neconsiiueitine
building for approximaiely $1.5 million.
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S Savings

AIIowcmc:es
Wall Art $30,000.00

» Free Standing Wall $18,000.00
Contingency $12,494.04

Plumbing $585.69

New Lobby $10,000.00
Sound System $872.56

ESTIMATED TOTAL: $66,942.62

Credits
» Decal $1,500.00
~ Floorng $15,500.00
ESTIMATED TOTAL: S66,942.62

ESTIMATED TOTAL: $80,000.00




S Pharr i’

Memorial Library

MEMORANDUM

DATE: October 28, 2015

TO: Juan G Guerra, Interim City Ma
Thru: Hilda Pedraza, City Clerk
FROM:  Adolfo Garcia, Library Director

SUBJECT: Pharr Community Theater Agreement

ISSUE
Agreement between City of Pharr and Pharr Community Theater (PCT) for theater productions
and cultural programs.

FINANCIAL CONSIDERATION
The City of Pharr has budgeted $50,000 FY2015-2016.

STAFF RECOMMENDATION
I recommend that the City of Pharr approve the agreement for theater and cultural programs.

ALTERNATIVES
The Pharr Community Theater brings numerous theater performances that no other cultural
organization has been able to produce. It is important the city support the performing art,
especially downtown Pharr. The city can either elect to increase financial support, keep it the
same or decrease it.

If you have any questions, feel free to contact me at 956-787-3966

THANK YOU




CITY OF PHARR
AGREEMENT FOR SERVICES

This Agreement is entered into by and between the City of Pharr, Texas, a municipal corporation
hereinafter refereed t as the “CITY” and Pharr Community Theater hereinafter referred to as the “PCT”.

WHEREAS, the City desires to retain the services of the PCT to provide educational and cultural services
for its citizens: and

WHEREAS, the City has consideration of the mutual promises and covenants contained herein, it is
mutually agreed as follows:

Scope of Services to be Performed by the PCT.

The PCT shall perform the services outlined in Exhibit A. In performing these services, the PCT
shall, at all times comply with all federal, state, and local statutes, rules, and ordinances
applicable to the performance of such services. In addition, these services and all duties
incidental necessary therefore, shall be performed diligently and completely and in accordance
with professional standards of conduct performance.

Compensation.

A. Services will be paid at the rate set forth in Exhibit A, not to exceed a maximum of $50,000
including all fees and reimbursable expenses.

B. The City shall pay the PCT for services rendered after receipt of a billing voucher in the form
set forth in Exhibit B. PAYMENT WILL NOT BE ISSUED WITHOUT A BILLING VOUCHER.
Payments will be processed within thirty (30) business days from receipt of billing voucher.
The PCT shall be paid for services rendered, but, in no case shall the total amount to be paid
exceed the amount(s) noted in the Exhibit (s) and approved by the City. The PCT shall
complete and return a W-9 to the city prior to contract execution by the City. No payment
will be issued without a Taxpayer Identification Number on file. Mail all billing vouchers to :

the attention of the Contract Manager identified in Section 14 below, to 118 South Cage
Blvd, Pharr, TX 78577.

Term

A. The term of this Agreement shall commence and end at midnight on
day of

Termination.

A. The City reserves the right to terminate this Agreement at any time, with or without cause,
by giving fourteen (14) days’ notice to PCT in writing. In the event of such termination or
suspension, all finished or unfinished documents, data, studies, worksheets, models and



reports, or other material prepared by the PCT pursuant to this Agreement shall be
submitted to the City.

B. In the event this Agreement is terminated by the City, the PCT shall be entitled to payment
for all hours worked and reimbursable expenses incurred up to the effective date of
termination, less all payments previously made. This provision shall not prevent the City
from seeking any legal remedies it may have for the violation or nonperformance of any of
the provisions of this Agreement and any such charges due the City shall be deducted from
the final payment due the PCT. No payment shall be made by the City for any expenses
incurred or work done after the effective date of termination unless authorized in advance
in writing by the City.

C. The PCT reserves the right to terminate this Agreement with not less than sixty (60) days
written notice, or in the event that outstanding invoices are not paid within 30 days.

D. If the PCT is unavailable to perform the scope of services, the City may, at its option, cancel
this Agreement immediately.

Ownership

A. All documents, data, drawings, specifications, software applications and other products or
materials produced by the PCT in connection with the services rendered under this
Agreement shall be the property of the City regardless of whether the project for which they
are made is executed or not. All such documents, products and materials shall be
forwarded to the City at its request and may be used by the City as it sees fit. The City
agrees that if the documents, products and materials prepared by the PCT are used for
purposes other than those intended by the Agreement, the City does so at its sole risk and
agrees to hold the PCT harmless for such use. All or portions of materials, products and
documents produced under this Agreement may be used by the PCT upon confirmation
from the City that they are subject to disclosure under the Public Disclosure Act.

B. All services performed under this Agreement will be conducted solely for the benefit of the
City and will not be used for any other purpose without prior written consent of the City.
Any information relating to the services will not be released without the written permission
of the City.

C. The PCT shall preserve the confidentiality of all City documents and data accessed for use in
PCT’s work product.

Independent Contractor Relationship.

A. The PCT is retained by the City only for the purposes and to the extent set forth in this
Agreement. The nature of the relationship between the PCT and the City during the period
of the services shall be that of an independent contractor, not employee. The PCT, not the



City, shall have the power to control and direct the details, manner or means of services.
Specifically, but not by means of limitation, the PCT shall have no obligation to work any
particular hours or particular schedule and shall retain the right to designate the means of
performing the services covered by this Agreement, and the PCT shall be entitled to employ
other workers at such compensation and on such other conditions as it may deem proper,
provided, however, that any contract so made by the PCT is to be paid by PCT alone, and
that by employing such workers, it is acting individually and not as an agent for the City.

B. The City shall not be responsible for withholding or otherwise deducting federal income tax
or social Security or contributing to the State Industrial Insurance Program, or otherwise
assuming the duties of an employer with respect to PCT or any employee of the PCT.

Hold Harmless

The PCT shall defend, indemnify, and hold the City, its officers, officials, employees and
volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney
fees resulting from the negligent, gross negligent and/or intentional acts, errors or omissions of
the PCT, its agents or employees arising out of or in connection with the performance of this
Agreement. It is further specifically and expressly understood that the indemnification provided
herein constitutes the PCT’s waiver of immunity under Industrial Insurance, solely for the
purpose of this indemnification. This waiver has been mutually negotiated by the parties. The
provisions of this section shall survive the expiration or termination of the Agreement.

Insurance

PCT shall obtain insurance of the types described below during the term of this agreement and
extensions or renewals. These policies are to contain, or be endorsed to contain, provisions that
1)PCT’s insurance coverage shall be primary insurance with insurance or insurance pool
coverage maintained by the City as excess of the PCT’s insurance (except for professional
Liability insurance); and 2)PCT’s insurance coverage shall not be cancelled, except after thirty
(30) days prior written notice to the City.

A. Professional Liability, Error or Omissions insurance with limits of liability not less than
$1,000,000 per claim and $1,000,000 policy aggregate limit shall be provided if services
delivered pursuant to their Contract involve or require professional services provided by a
licensed professional including but not limited to engineers, architects, accountants,
surveyors, and attorneys.

B. Commercial General Liability insurance covering premises, operations, independent
contractor’s liability and damages for personal injury and property damage with combined
single limits not less than $1,000,000. The City shall be named as an additional insured on
the policy. The Agency shall submit to the City a copy of the insurance policy declaration
page as evidence of insurance coverage acceptable to the City.

Delays.



PCT is not responsible for delays caused by factors beyond the PCT’s reasonable control. When
such delays beyond the PCT’s reasonable control occur, the City agrees the PCT is not
responsible for damages, nor shall the PCT be deemed to be in default of the Agreement.

Successors and Assigns.

Neither the City nor the PCT shall assign, transfer or encumber any rights, duties or interests
accruing from this Agreement without the written consent of the other.

Nondiscrimination.

In hiring or employment made possible or resulting from this Agreement, there shall be no
unlawful discrimination against any employee or applicant for employment because of sex, age,
race, color, creed, national origin, marital status or presence of any sensory, mental, or physical
handicap, unless based upon a bona fide occupational qualification. This requirement shall
apply to but not be limited to the following: employment, advertising, layoff or termination,
rates of pay or other forms of compensation, and selection for training, including
apprenticeship. No person shall be denied or subjected to discrimination in receipt or the
benefit of any services or activities made possible by or resulting from this Agreement on the
grounds of sex, race, color, creed, national origin, age except minimum age and retirement
provisions, marital status, or | the presence of any sensory, mental or physical handicap.

Notices.

Any notice required under this Agreement will be in writing, addressed to the appropriate party
at the address which appears below (as modified in writing from time to time by such party),
and given personally, by registered or certified mail, return receipt requested, by facsimile or by

a nationally recognized overnight courier service. All notices shall be effective upon the date of
receipt.

City Manager Pharr Community Theater
City of Pharr 213 W. Newcombe Ave.
Juan G. Guerra, CPA Pharr, Texas 78577
P.0.Box 1729

118 S. Cage

Pharr, Texas 78577

Governing Law and Venue.

This Agreement shall be construed and enforced in accordance with the laws of the State of
Texas.

General Administration and Management.



The City’s Contract Manager shall be Library Director, Adolfo Garcia.

Severability.

Any provision or part of the Agreement held to be void or unenforceable under law or
regulation shall be deemed stricken and all remaining provisions shall continue to be valid and
binding upon the City and the PCT, who agree that the Agreement shall be reformed to replace
such stricken provision or part thereof with a valid and enforceable provision that comes as
close as possible to expressing the intention of the stricken provision.

Entire Agreement.

This agreement contains the entire Agreement between the parties hereto and no other
agreements, oral or otherwise, regarding the subject matter of this agreement, shall be deemed
to exist or bind any of the parties hereto. Either party may request changes in the agreement.

Proposed changes which are mutually agreed upon shall be incorporated by written amendment
to this agreement.

This agreement is executed by

City of Pharr Pharr Community Theater
By: By:

Name: Name:

Title: City Manager Title:

Date: Date:

Approved as to form:

By:

City Attorney
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MEMORANDUM
DATE: October 29, 2015
TO: Juan G Guerra, City Manager @
FROM:  Jason Arms, IT Director -

SUBJECT: Approve Contract with Active Networks for professional services
(program, cash, and registration management)

ISSUE

The City of Pharr has had no electronic, centrally managed computer system for the Parks and
Recreation department. This has allowed for manual processes of registering for events,
accepting monies and operating the department using out dated methods.

FINANCIAL CONSIDERATION
This is a zero cost up front software solution; which is used internationally. There is a cost per

transaction (6%) which will be absorbed by the Parks and Recreation department. (part of the
fee)

STAFF RECOMMENDATION

I recommend that the City proceed with contracting with Active Networks for providing
professional services as outlined in their agreement; which has been reviewed by legal. A quick
deployment and use of the system is required as part of the contract.

ALTERNATIVES
Continue operating as is or seek other solutions.

REC'@I—:/%

CC /

0CT 30 2015

CITY OF PHARR
CITY CLERKS OFFICE
PHARR, TEXAS




Service Agreement
Contract #{01390007}

This Service Agreement (‘Agreement”) is made effective as of {16/222848]Qctober 22, 2015 (the “Effective Date”) and entered into between Active Network,
LLC (“Active” or ‘we" or “us”) and {City of Pharr, TX} (“you™ or "your” or “Client’). The parties agree as follows:

1. Services. Active will provide services and support (“Services”) related to events, camps, licenses, classes, tickets, contests, permits, facility/equipment use,
transactions, sales, memberships, reservations, donations, and/or acfivities (together, “Events”), including without limitation access to its sofiware as a solution
product (“Software”). The features, services, options, and fees may be described more fully on web pages describing the Software and Services, and/or in an
applicable schedule, quote, pricing form, order form, or similar document (each, a “Schedule”). From time to time, the parties may enter into new Schedules.
Each Schedule will be generated by Active, reference this Agreement or the Contract Number above (if applicable), must be signed by Client, and will be
govemed by and incorporated into this Agreement. You agree to cooperate with us and to provide us with certain information relating to your organization as
necessary for us to provide the Software and Services. Software provided under this Agreement is deemed delivered when access is made available to you.

2. License to Intellectual Property/Promotion. a) Active retains all right, tile, and interest in and to its Software and Services and any underlying software subject
to the limited license in this Agreement.

b) Active hereby grants to you a limited, non-exclusive, non-transferable, non-sublicensable license during the term of this Agreement (i) to use the Software and
Services for the purposes of offering, promoting, managing, tracking, and collecting fees in connection with your Event(s) solely in accordance with the Schedule
and this Agreement, and (i) to display, reproduce, distribute, and transmit in digital form Active's name and logo solely for the purposes set forth in this Section 2.
You hereby grant to Active a limited license to use information provided by you relating to your organization and Event, which may include content regarding the
Event, your organization's name, trademarks, service marks, and logo, solely in connection with the promotion of your organization or Events and the Services
that we provide. All rights not expressly granted herein are reserved.

c) You will make reasonable efforts to promote and encourage the use and availability of the Software in connection with the promotion of Events. You will
include Active's name and logo in newsletters, printed registration forms or mailings provided by you to prospective participants (e.g., by inserting the following
statement in any online or print media related to your Event: “Online Registration by Active.com”). During the term of this Agreement, Active will be the sole and
exclusive provider of registration software and other services similar to the Software and Services provided to Client hereunder for all of Client's Events for which
registration begins during the term of this Agreement. Client expressly understands and agrees that the exclusivity set forth in this Section is consideration in
exchange for the pricing and other benefits being provided to Client hereunder. In the event that Client breaches its exclusivity obligations under this Section,
Client agrees to pay the Liquidated Damage Amount (as defined below) related to the breach of exclusivity.

d) You agree to receive notifications regarding free product, promotional items, and giveaways at your Event(s) or facility(ies), but you may opt not to receive the
items. Users who register for, sign up, or otherwise use the Services in connection with Events (‘End Users") may opt-in to receive information, items, or
promotions/deals from Active or other third parties, in which case, Active or such third party will be responsible for fulfillment and for providing customer service
for any such offers.

e) Client shall: (i) not reverse engineer, disassemble, modify, incorporate into or with other software, or decompile any Software or prepare derivative works
thereof; (ii) not copy, modify, transfer, display, or use any portion of the Software or Services except as expressly authorized in this Agreement or in the
applicable documentation; (iii) not contest or do or aid others in contesting or doing anything which impairs the validity of any proprietary or intellectual property
rights, title, or interest of Active in and to any Software or Services; (iv) not use the Software to transmit, publish, or distribute any material or information: (1) for
which Client does not have all necessary rights and licenses, including any material or information that infringes, violates, or misappropriates the intellectual
property rights of any third party; (2) that contains a computer virus or other code, files, or programs designed to disrupt or interfere with the functioning of the
Software; (3) that is inaccurate or misleading; or (4) that is or that may reasonably be perceived as being harmful, threatening, offensive, obscene, or otherwise
objectionable; (v) not attempt to gain access to any systems or networks that connect thereto except for the express purpose of using the Software for their
intended use; (vi) not rent, lease, sublicense, resell, or provide access to the Software on a time-share or service bureau basis; (vii) not engage in any activity
that interferes with or disrupts the Software or Services; (vii) not obliterate, alter, or remove any proprietary or intellectual property notices from the Software or
Services; (ix) use the Software and Services exclusively for authorized and legal purposes, consistent with all applicable laws, regulations, and the rights of
others; (x) not take any steps to avoid or defeat the purpose of security measures associated with the Software and Service, such as sharing of login and
password information, or attempt to circumvent any use restrictions.

f} The Software may include encryption software or other encryption technologies that may be controlled for import, export, or purposes under the laws and
regulations of the countries and/or territories in which the Software and Services are used (‘Applicable Law"). Client may not export, re-export, or assist or
facilitate in any manner the export or re-export of, any portion of the Software, as determined by Applicable Law under which Client operates: (i) to any country
on Canada's Area Control List; (i) to any country subject to UN Security Council embargo or action; (iii) contrary to Canada's Expart Control List ltem 5505; (iv)
to countries subject to U.S. economic sanctions and embargoes; and (v) to persons or entities prohibited from receiving U.S. exports or U.S.-origin items,
including, to any person or entity appearing on the Office of Foreign Assets Control's Specially Designated Nationals and Blocked Persons List or the Bureau of
Industry and Security’s Denied Persons List. Client hereby represents and covenants that: (a) to the best of Client's knowledge, Client is eligible to access the
Software under Applicable Law; (b) Client will import, export, or re-export the Software to, or use or access the Software in, any country or temitory only in
accordance with Applicable Law; and (c) Client will ensure that End Users use the Software in accordance with the foregoing restrictions.

3. Information Collection. Active collects certain information from End Users. You may login to our data management system to access End User information
relevant to an Event. You are responsible for the security of your login information and for the use or misuse of such information. You will immediately disable a
user's access who is using the Software or Services on your behalf or notify Active in writing if any such user is no longer authorized or is using such information
without your consent. Active may rely, without independent verification, on such notice, and Client, inclusive of Client's parent, subsidiary and affiliated entities,
as applicable, and each of their respective officers, directors, managers, shareholders, owners, agents, employees, contractors, and representatives covenant
not to sue and agree to defend, indemnify, and hold harmless Active from any claims arising from Active providing, denying, suspending, or modifying access to
or use of the Software and Services of any individual as directed by Client or by someone who Active reasonably, under the circumstances, believes is
authorized to act on behalf of Client. In the event of any dispute between two or more parties as to account ownership, you agree that Active will be the sole
arbiter of such dispute in its sole discretion and that Active's decision (which may include termination or suspension of any account subject to dispute) will be final
and binding on all parties. You agree not to use the Software or Services to collect or elicit (a) any special categories of data (as defined in the European Union
Data Protection Directive, as may be amended from time to time), including, but not limited to, data revealing racial or ethnic origin, political opinions, or religious
or other beliefs, trade-union membership, as well as personal data concerning health or sexual life or criminal convictions other than as expressly directed by
Active, and in such event, only in pre-defined fields within the Software that are intended for that purpose; or (b) credit card information other than in pre-defined
fields within the Software that are intended for that purpose. Both parties agree to use the collected information in compliance with (i) all applicable laws, rules
and regulations, including, without limitation, those governing privacy (e.g., by including an appropriate CAN-SPAM opt out mechanism in email communications)
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and the use of credit card data (e.g., using credit card information only for purposes authorized by the cardholder); (ii) applicable credit card network rules and
Payment Card Industry Data Security Standards; and (jii} Active's privacy policy, as published on its website or otherwise provided by Active from time to time.

4. Fees. a) Client will pay the fees as more fully described in the applicable Schedule. Unless otherwise set forth on the applicable Schedule, Active will charge
registration fees to individuals who register for the Events online, and will process and collect such fees as a merchant of record according fo the card networks.
On a bi-weekly basis, unless otherwise set forth in the applicable Schedule, Active will pay you sums due you based on the total fees collected, net of Active's
service fees as set forth in the applicable Schedule and any other deductions provided herein. The applicable currency will be set forth on the Schedule.

b) Active may suspend its performance hereunder, including remitting payments, or terminate this Agreement in the event it reasonably believes that your use of
the Software or Services is not in compliance with applicable law or this Agreement, is fraudulent, or is otherwise suspect, or if there is a dispute as to the legal
authority of a Customer-associated party to perform hereunder. If Active reasonably believes that a transaction may be fraudulent or otherwise contrary to law,
Active may issue an invoice or offset an equivalent amount from your account or any payment Active owes to you and retum the value to the End User (as set
forth below) and if sufficient funds are not available, you must reimburse Active on demand. Active will notify you of the reason for such offset provided that it is
lawful to do so.

¢) Any minimum volume commitment will be set forth in the applicable Schedule. The minimum volume calculation will begin on the date of the first live
operational use of the Software for the Event(s) (‘Go-Live Date”). If the Schedule indicates that you are paying on a subscription basis, you will be invoiced for
the first year of subscription fees upon the Go-Live Date, with subsequent annual subscription fees being invoiced upon each anniversary of Go-Live Date.

d) If (i) you fail to meet an agreed upon minimum volume commitment as set forth in a Schedule; (i) there are any overdue amounts owed by you; or (jii) there
are returned charges or items, including those resulting from any error or complaint related to an Event, Active has the right to charge fees owed to Active by you
by issuing an invoice, or by offsetting the deficiency from any account balance you maintain with Active or any payment Active owes you.

) All amounts owed by you that are not directly collected by Active from End Users are due from you within thirty (30) days from either (i) the end of the
remittance cycle during which the fees accrued (if related to registrations) or (ii) the date of the applicable invoice. These fees are displayed on your account
statement. Past due fees shall accrue interest at the lesser of the annual rate of ten percent (10%) per annum or the maximum amount permitted by applicable
law. In the event of delay in paying a fee, you agree to reimburse Active for any fees incurred in its collection efforts. Active may suspend or deactivate your
account, including suspending its performance and obligation to remit payments hereunder, if your account is more than thirty (30) days past due.

f) Active may modify the fees once per calendar year, provided that any increase will not exceed twelve and a half percent (12.5%) over the then-current fees.

g) You are solely responsible for, and will pay, any and all use, excise, sales or privilege taxes, duties, value added taxes, fees, assessments, or similar liabilities,
chargeable by a govemmental authority (collectively, “Taxes") as a result of any Software or Service provided under this Agreement. Taxes on Active's net
income are excluded. h) All fees described in the applicable Schedule are in consideration of the Software and Services that Active provides. Active and Client
acknowledge that certain credit card network rules and laws prohibit imposing a surcharge that is based on the type of payment method used (e.g., having a
different fee for the use of a credit card vs. debit card), and therefore, each agrees not to impose such a surcharge on any end user.

i) In the event you are entering into this Agreement and using the Services for the benefit of a third-party Event or organization (“Third Party Beneficiary”), you
agree that we may remit amounts directly to the Third Party Beneficiary identified by you. In addition, you agree to include provisions in your agreement with such
Third Party Beneficiary that are at least as protective of Active as Sections 5 and 6 herein. Should you fail to include such provisions in your contract with the
Third Party Beneficiary and the failure results in costs or damages to Active, you agree to defend, indemnify, and hold Active harmless from any such costs and
damages, including, without limitation, reasonable attomeys' fees. In addition, you agree to be responsible and liable for each Third Parly Beneficiary's
compliance with the terms and conditions of this Agreement.

j) Itis your responsibility to notify End Users of your refund policy. You must ensure that your refund policies are consistent with this Agreement. You agree that
all fees for a given Event are eamed by you only following either the conclusion or delivery of the applicable Event (as applicable) and all amounts ultimately due
to you will be net of all service fees, reversals, refunds, disputed charges, chargebacks and other deductions, whether due to customer complaints, allegations of
fraud, discrepancies related to the applicable Event or otherwise. No payments shall be made to you with respect to any Event that is cancelled. If payments
have already been made by Active to you for a cancelled Event or if Active reasonably determines that it is prudent or otherwise necessary to pay a refund to or
honor a chargeback request from an End User, Active may issue an invoice or offset an equivalent amount from your account or payment owed by Active to you
and retum the value to the End User, and if sufficient funds are not available, you must reimburse Active on demand. Active will notify you of the reason for such
offset provided that it is lawful to do so.

Disclaimer of Warranty/limitation of Liability. ACTIVE EXPRESSLY DISCLAIMS ANY WARRANTY THAT THE USE OF THE SOFTWARE OR SERVICES
WILL BE UNINTERRUPTED OR ERROR FREE OR THAT THE SOFTWARE OR SERVICES WILL MEET YOUR REQUIREMENTS. SOFTWARE AND
SERVICES ARE PROVIDED TO YOU ON AN “AS-IS" BASIS WITHOUT WARRANTIES OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING
WITHOUT LIMITATION WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. ACTIVE SHALL NOT BE LIABLE FOR
INDIRECT DAMAGES OR LOSSES (IN CONTRACT, TORT, OR OTHERWISE), INCLUDING BUT NOT LIMITED TO DAMAGES FOR LOST PROFITS, LOST
SAVINGS, COST OF REPLACEMENT SERVICES, LOST DATA, LOSS OF USE OF INFORMATION OR SERVICES, OR ANY INCIDENTAL,
CONSEQUENTIAL, EXEMPLARY, PUNITIVE, OR SPECIAL DAMAGES. ACTIVE'S TOTAL AGGREGATE LIABILITY FOR ALL MATTERS ARISING FROM
OR RELATED TO THIS AGREEMENT IS LIMITED TO THE AMOUNT OF FEES ACTUALLY PAID BY YOU AS CONSIDERATION FOR THE SOFTWARE
AND SERVICES GIVING RISE TO SUCH CLAIMS DURING THE TWELVE (12) MONTH PERIOD PRECEDING THE DATE ON WHICH THE FIRST CAUSE
OF ACTION AROSE.

6. Indemnification. a) Active shall defend, settle, and pay damages (including reasonable attomeys' fees) (‘Damages”) relating to any third party claim, demand,
cause of action or proceedings (whether threatened, asserted, or filed) (“Claims”) against Client to the extent that such Claim is based upon Active’s proprietary
Software infringing a United States patent, registered copyright, or registered trademark provided that the Software is used in accordance with this Agreement.

b) You shall defend, seftle, and pay Damages relating to Claims to the extent based on (i) injury or death to a person or damage to property resulting from the
participation in an Event operated by you in connection with the Software and/or Services; (ii) your provision of materials, products, or services as part of your
obligations hereunder that infringe the intellectual property rights of any third party provided that such materials, products, or services are used by Active in
accordance with this Agreement; (iii) your use of the Software and/or Services in violation of Section 2(e); (iv) any claims for refunds, reversals, or chargeback
requests from End Users; andfor (iv) brought by a Third Party Beneficiary or brought in connection with Active's payment to a Third Party Beneficiary of any fees
due hereunder in accordance with this Agreement. For the purposes of Sections § and 6, reference to Active shall also include its suppliers and licensors.

7. Temm and Termination. The term of this Agreement shall be for three (3) years from the Effective Date with automatic renewals for three (3) year terms
thereafter, unless either party gives written notice to the other party to terminate this Agreement no less than twelve (12) months prior to the expiration of the
then-current term. Either party may terminate this Agreement: (a) upon a material breach by the other party, if such breach is not cured within thirty (30) days
following wiitten notice to the breaching party; or (b) where the other party becomes unable to fulfill its payment obligations generally or is subject to a filed
bankruptcy petition or formal insolvency proceeding that is not dismissed within thirty (30) days. Notwithstanding the termination or expiration of this Agreement
under any circumstance other than in the event of Active’s breach of the Agreement, the parties agree that Active will continue to be the exclusive provider of
registration software and other services similar to the Software and Services provided to Client hereunder for all of Client's Events for which registration begins
during the term of this Agreement until the Event occurs or registration or similar services are no longer needed.

Version: 03/21/15
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8. Assignment. a) Active may assign any of its rights or obligations under this Agreement. Client may not resell, assign, or transfer any of its rights or obligations
hereunder except as expressly provided herein, and any attempt to resell, assign, or transfer such rights or obligations without Active's prior written approval will
be null and void.

b) Except for Retained Assets (as defined below), Client shall cause each Schedule hereunder to be assigned to (i) the purchaser of all or substantially all of
Client's assets or equity securities or (ii) to any successor by way of merger, consolidation, or other corporate reorganization of Client ({i) and (ii) together, a
“Change of Contral").

¢) In addition, if Client seeks to sell, assign or otherwise transfer any Events which are the underlying subject matter of any Schedule (the “Subject Assets”)
regardless of whether such sale, assignment or transfer constitutes a Change of Control (any such transaction, a “Transfer"), Client shall cause the portion of the
applicable Schedule relating to such Event(s) to be assigned to the purchaser or assignee of the Subject Assets (i.e. Client shall require the purchaser to assume
Client's obligations under the applicable Schedule and this Agreement relating to such Event); provided however, in the event Client seeks to consummate a
Transfer or enters into a Change of Control, but Client retains assets (i.e. Events) which are the underlying subject matter of a Schedule (‘Retained Assets”),
Client shall cause the applicable portion of the Schedule relating to the Subject Assets to be assigned to the purchaser or assignee of the Subject Assets, and
Client shall retain its obligations under this Agreement and the Schedule(s) relating to the Retained Assets. Client shall be responsible for any and all costs
incurred by it in connection with any such assignment. In the event that Client fails to cause an assignment as specified above, to the extent that there is a line
item in the Schedule(s) entitied “Projected Contract Value,” Client agrees to pay the amount of the Projected Contract Value related to such failed assignment as
liquidated damages to Active, minus the amount of revenue already paid to Active net of all refunds, credit card chargebacks, and all other deducted amounts
(the “Liquidated Damage Amount”).

d) In the event that Client plans to enter into a Change of Contral or otherwise consummate a Transfer, Client agrees to provide prior written nofice to Active of
the contemplated transaction. Within the thirty (30) day period following such transaction, Active shall have the right to immediately terminate each applicable
Schedule if Active determines, in its reasonable good faith discretion that the purchaser or assignee of the Subject Assets is a competitor of Active or a party with
whom Active does not want to do business. In the event of such termination by Active, Client will pay the Liquidated Damage Amount.

e) Client agrees (j) to require that the assignee (as outlined in this Section 8) agree, in writing, to be bound by the terms and conditions of the Agreement and
each applicable Schedule; (i) that Active may offset any Liquidated Damages Amount set forth in this Agreement from any account balance you maintain with
Active or any payment Active owes you; (iii) all Liquidated Damage Amounts set forth in this Agreement will automatically reset during each renewal term; and
(iv) because of the difficulty in making a precise determination of actual damages incurred by Active in the event that Client breaches its exclusivity obligations in
Section 2(c), fails to cause an assignment pursuant to Section 8(c), or if Active terminates this Agreement pursuant to Section 8(d), the Liquidated Damage
Amount will be assessed, not as a penalty, but as a reasonable approximation of costs incurred by Active and Active’s loss of revenue; and (iv) that in any suit or
other action or proceeding involving the assessment or recovery of liquidated damages, the reasonableness of the Liquidated Damage Amount shall be
presumed and the liquidated damages assessed will be in addition to every other remedy now or hereinafter enforceable at law, in equity, by statute, or under the
Agreement.

9. Miscellaneous. a) Any notices required to be given under this Agreement shall be in writing sent to the address set forth below for Client or, in the case of
Active, to the address set forth above to the attention of Chief Legal Officer. Notices will be deemed received the next day if sent via overnight mail or courier with
confirmation of receipt, or three (3) days after deposited in the mail sent certified or registered.

b) This Agreement shall be govemed by the laws of -Texas, without giving effect to the conflict of laws provisions thereof. Neither the United Nations Convention
of Contracts for the International Sale of Goods nor the Uniform Computer Information Transactions Act shall apply to this Agreement. The parties imevocably
agree that any legal action or proceeding relating to this Agreement shall be instituted only in any state or federal court in BalawareDallas County, Texas.

¢) This Agreement contains the entire understanding of the parties regarding the subject matter hereof and can only be modified or amended by a subsequent
written agreement executed by both parties. This Agreement supersedes and replaces all oral or written RFPs, proposals, prior agreements, and other prior or
contemporaneous communications between the parties concerning the subject matter of this Agreement.

d) Sections 2, 3, 5, 6, and 9 of this Agreement and any fees owed by you shall survive any termination or expiration of this Agreement.

e) If any provision of this Agreement is held to be unenforceable by a court of competent jurisdiction for any reason whatsoever, (i) the validity, legality, and
enforceability of the remaining provisions of this Agreement (including without limitation, all portions of any provisions containing any such unenforceable
provision that are not themselves unenforceable) shall not in any way be affected or impaired thereby, and (ii) to the fullest extent possible, the unenforceable
provision shall be deemed modified and replaced by a provision that approximates the intent and economic effect of the unenforceable provision and the
Agreement shall be deemed amended accordingly.

f) No waiver of any provision of this Agreement or any attachment shall be effective unless it is in writing and signed by the party against which it is sought to be
enforced.

g) Neither party will be deemed to be in default hereunder, or will be liable to the other, for delay or failure to perform any of its obligations under this Agreement
to the extent that such delay or failure results from any event or circumstance beyond that party's reasonable control, including without limitation, delays or
failures of any Internet service provider, third-party payment processor or other third party.

h) Client has not received or been offered any illegal or improper bribe, kickback, payment, gift, or thing of value from an Active employee or agent in connection
with this Agreement.

i) The Sofiware is provided with restricted rights. Use, duplication, or disclosure by the U.S. Govemment is subject to restrictions as set forth in subparagraph (c)
of The Rights in Technical Data and Computer Software clause at DFARS 252.227-7013, or subparagraphs (b)(1) and (2) of the Commercial Computer Software
- Restricted Rights at 48 CFR 52.227-19, as applicable. The Manufacturer is Active Network, LLC or one of its affiliates or subsidiaries.

j) This Agreement may be executed in separate counterparts and delivered by facsimile or such other electronic means as are available to the parties. Such
counterparts taken together shall constitute one and the same original document.

Version: 03/21/15
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SIGNATURE PAGE

By signing this Agreement, each party represents and warrants that it has the necessary and full right, power, authority, and capability to enter into this

Agreement and to perform its obligations hereunder.

Active Network, LLC Client
Email:
By: By:
Signature (Authorized Representative Only) Signature (Authorized Representative Only) Phone:
Name: Name: Address:
Title: Title:
Date: Date: Event URL (site):
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10/29/15, 5:51 PM

Bundled Pricing

From: "Ellis, Doug" <Doug.Ellis@activenetwork.com> 10/28/15 16:42
To:  "Jason Arms" <jason.arms@pharr-tx.gov>
Hey Jason,

| want to give you some background on the Bundled Pricing model | have proposed to the City of Pharr. Itis
truly a unigue concept and offers a solution to municipalities and their budget constraints.

Active Network has been helping the Local Public Sector find solutions for participation management for over
20 years. We have found that many of our customers not only want but need a solution to improve staff
efficiencies, increase participation, and offer registration flexibility to their communities. Unfortunately when
budget is allocated to the Parks and Recreation Department the funds are usually spent on capital
improvements or repairs.

In May of this year we launched the Bundled Pricing Program to address this issue. We offer an enterprise class
software solution with your choice of 6 modules/functionalities of your choice and waive the
implementation/initial consultation/initial training fees. In other words there are no start-up costs, excluding
hardware. With our standard pricing and implementation we would normally charge $30K+.

To cover this cost we add 1% to our standard technology fee for this for the term of your contract. Itis your
choice on whether to absorb our technology fee or pass it on to your community. We can even split the fee if
you wish. If you do decide to pass the fees on to your community than the software is, in theory, essentially
free to use.

| believe this pricing model solves many issues from both sides. Let me know if you have any questions or need
additional information.

Thanks for the opportunity to partner with the City of Pharr

12 Parks & Rec Processes That May Be Hurting Your ROl (and How to Optimize Them)
Doug Ellis

Account Executive

ACTIVE Network

Local Public Sector

717 N. Harwood Street, Suite 2500
Dallas, Texas 75201

(0) 469.729.3035

(m) 214.404.0666
Doug.ellis@ACTIVEnetwork.com
My ACTIVE is...

My Son. Swimming. Being Outside.

What's Your ACTIVE?
www.ACTIVEnetwork.com
www.ACTIVE.com
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