==_|Pharr

TAKE NOTICE THAT A REGULAR-SPECIAL MEETING
OF THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS’ ROOM,
118 S. CAGE BLVD., 2"° FLOOR, PHARR, TEXAS
COMMENCING AT 5:00 P.M. ON
TUESDAY, MAY 12, 2015

The City of Pharr has called this meeting as allowed pursuant to Texas law, city
charter, and Ordinance O-2010-32. The governing body may recess from day to day
when it does not complete consideration of a particularly long subject as authorized by
law. On matters requiring a public hearing, all persons desiring to speak during a public
hearing shall sign in with the City Clerk no later than 5:00 p.m. or the close of business
on the business day prior to the scheduled public hearing.

1. CALL TO ORDER:

A) Roll call and possible action on the excusing of any absent member of the
goveming body.

B) Pledge of Allegiance/Invocation.

2. CITY MANAGER’S REPORTS: (City Manager's Administrative Reports and
discussion, if any, with governing body. The City Manager may also assign a
designated spokesperson for any particular listed topic)

A) City Engineer's Report

B) Presentation of 2" Quarterly Report for FY2014-2015
C) City Events of Interest

D) Legislative/Project Update

3. CONSENT AGENDA: (A/l items listed under consent Agenda are considered
to be routine and non-controversial by the Governing Body and will be
enacted by one motion. Any Commissioner may remove items from the
consent agenda by making such request prior to a motion and vote on the
Consent Agenda)

A) Approval of Minutes for April 7, 2015 - Regular Called Meeting.
B) Consideration and action, if any, on Change Order #2 in the total

deduction amount of $19,892.29 and 25 calendar days deduction for the
Single Machine Repaving Project 1st Year Program.
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C) Consideration and action on Planning & Zoning Cases:
Public Hearing

1.

Aurelio Cadena, d/b/a Tejas Restaurant, is requesting renewal of the Conditicnal
Use Permit to allow the sale of alcoholic beverages for on-premise consumption in a
General Business District (C). The property is legally described as Lot 11, Maco
Industrial Park Subdivision, Pharr, Hidalgo County, Texas. The propery's physical
address is 1308 Maco Drive. CUP#970325

Red Tape V|, represented by Mr. Ramiro Armendariz, d/b/a Stilettos Gentlemen's
Club, is requesting renewal of the Conditional Use Permit and Late Hours Permit to
allew the sale of alccholic beverages for on-premise consumption in a General
Business District (C). The propenrty is legally described as Lot 2, Albrad Subdivision
Unit #3 Pharr, Hidalgo County, Texas. The property’s physical address is 1050 North
Sugar Road. CUP#110537

R.G.V. & Associates, d/b/a Kids Kastle Event Center, is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C). The property is legally described as
Lot 200, Valle de la Primavera Subdivision, Pharr, Hidalgo County, Texas. The
property's physical address is 6719 South Jackson Road. CUP#110321

Oscar Barrera, d/b/a Texas Theater Ballroom, is requesting renewal of the
Conditional Use Permit to allow the sale of alcohclic beverages for on-premise
consumption in a Business District (C-2). The property is legally described as Lots
10-12 and N11.5' of Lot 13, Block 1, J.T. Doster Subdivision, Pharr, Hidalgo County,
Texas. The property's physical address is 115 East Newcomb (Park) Avenue.
CUP#080419

Abraham Macias, representing Iglesia Tu Libertador, has filed with the Planning and
Zoning Commission a request for a Life-of-the-Use Conditional Use Permit to allow a
church in a General Business District (C). The property is legally described as 0.02
acres out of Lot 2, EI Chaparral Subdivision, Pharr, Hidalgo County, Texas. The
property's physical address is-1000 East Highway 83, Suite G.

Martin Santos, d/b/a Stormy Colors Bar and Grill, has filed with the Planning and
Zoning Commission a request for a Conditional Use Permit and Late Hours Permit to
allow the sale of alcoholic beverages for on-premise consumption in a General
Business District (C). The property is legally described as 0.10 acres out of Lots 15-
19, Bustamante Subdivision Unit No. 2, Pharr, Hidalgo County, Texas. The property’s
physical address is 802 East IH-2, Suite H and |.

Mario |. Ledezma, d/b/a La Frontera Bar, has filed with the Planning and Zoning
Commission a request for a Conditional Use Permit and Late Hours Permit to allow
the sale of alcoholic beverages for on-premise consumption in a General Business
District (C). The property is legally described as Lots 4 and 5, La Quinta Subdivision,
Pharr, Hidalgo County, Texas. The property’s physical address is 5808 South Cage
Boulevard.
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8. JuanF. Garza, d/b/a Muelle 37, has filed with the Planning and Zoning Commission a
request for a Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C). The property is legally
described as being a 0.073 acre tract of land, more or less, out of Lot 2, Browning
Commercial Area Subdivision, Pharr, Hidalgo County, Texas. The property's physical
address is 1000 North Cage Boulevard. CUP#150325

9. lsrael Velasquez, d/b/a The Practice Tee Driving Range of South Texas, has filed
with the Planning and Zoning Commission a request for a Conditional Use Permit to
allow the sale of alccholic beverages for on-premise consumption in an Agricultural
and/or Open Space District (A-O). The property is legally described as being a2 0.060
acre tract of land, more or less, out of Lot 7 and 8, Block 4, A.J. McColl Subdivision,
Pharr, Hidalgo County, Texas. The property's physical address is 1100 West Nolana.
CUP#150426

10. Rosa Dina, representing Larki, LLC., has filed with the Planning and Zoning
Commission a request for a change of zone from an Agricultural and/or Cpen Space
District (A-C) to a General Business District (C). The property is legally described as
being a 3.42 acre tract of land out of Lot 8, Block 4 A.J. McColl Subdivision, Pharr,
Hidalgo County, Texas. The property is located within the 1200 and 1300 Block of
West Minnesota Road. COZ#150427

REGULAR AGENDA - OPEN SESSION:

4. ORDINANCES AND RESOLUTIONS:

A)

B)

Consideration and action, if any, on Ordinance amending Ordinance
No.0-2012-33 adopting the City of Pharr Purchasing Manual.

Consideration and action, if any, on Ordinance designating the City of
Pharr — TIF Reinvestment Zone #2. (TABLED)

Consideration and action, if any, on Ordinance amending Ordinance
No.0-2013-25 Parks and Recreation Department Aquatic Center Fees.

Consideration and action, if any, on Resolution authorizing execution of
Interlocal Agreement with the County of Hidalgo for the implementation
and enforcement of a program related to marking motor vehicle
registrations and other records for violators. (Scofflaw)

Consideration and action, if any, on Resolution appointing one (1) member
to the Community Development Council Census Tract 215.

Consideration and action, if any, ratifying Resolution authorizing PSJA
School District in partnership with the City of Pharr to submit a grant
application to the Hidalgo County Metropolitan Planning Organization-
Transportation Altematives Program (TAP) for a shared use pathway
project.



AGENDA REGULAR-SPECIAL MEETING
MAY 12, 2015

5.

6.

G) Consideration and action, if any, on Resolution approving the bids
received on tax resale properties on February 3, 2015.

ADMINISTRATIVE:

A) Consideration and action, if any, on bids received on struck-off properties
described as Lots 7 and 8, Block 135, Huisache Subdivision of Lot “C",
City of Pharr; 1.33 acres, more or less, out of the south 5.00 acres of the
East 15.00 acres of Lot 73, Kelly-Pharr Subdivision; 1.25 acres, more or
less, out of the South 5.00 acres out of the East 15.00 acres of Lot 73,
Kelly-Pharr Subdivision; Lot 16, Block 1, Evans Subdivision, a Re-
Subdivision of the South 470 feet of Lot 316 of the Kelly-Pharr Subdivision
of Porciones 69 and 70; Lot 32, Block 83, Hackberry Subdivision, an
addition to the City of Pharr; Lot 54, Block 7, Hidalgo Park Addition; Lot
10, Block 5, Casa Blanca Subdivision, an addition to the City of Pharr,

B) Presentation by Linebarger Goggan Blair and Sampson, LLP on Second
Quarter Delinquent Property Tax Collection Report for the reporting period
of January 1, 2015 through March 31, 2015.

C) Consideration and action, if any, on acceptance of the Single Machine
Repaving Project 1% Year Program with Cutler Repaving Inc. and release
of final payment and retainage in the amount of $357,600.60.

CLOSED SESSION: /n accordance with Chapter 551 of the Texas Gov'.
Code, the Pharr Board of Commissioners hereby gives notice that it may
meet in a closed (non-public) executive session to discuss the items listed on
the public portion of the meeting agenda, including items 3 - 5 in accordance
with the following below:

Pursuant to Secticn §51.071, the City may convene in a closed, non-public meeting with its
attorney and discuss any matters related to legal advice on pending or contemplated
litigation, settlement offer, and/or on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter. The City and its attorney may also
discuss such issues with the appropriate staff so as to obtain necessary and relevant
information so that such discussion is informative and developed.

Pursuant toc Section 551.072, the City may convene in a closed, non-public meeting to
discuss any matters related to real property and deliberate the purchase, exchange,
lease, or value of real property as such would be detrimental to negotiations between
the Clty and a third party in an open meeting. The City and its attorney may also discuss
such issues with the appropriate staff so as to obtain necessary and relevant information so
that such discussion is informative and developed.

Pursuant to Section 551.074, the City may convene in a closed, ncn-public meeting tc
discuss any matlers related tc appointment, employment, evaluation, reassignment,
duties and disclpline or dismissal of a public officer or employee and to hear any
complaints or charges against an officer or employee. The City and its attorney may alsa
discuss such issues with the appropriate staff including members sc as to obtain necessary
and relevant information so that such discussion is informative and developed.
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Pursuant to Section 551.076, the City may convene in a closed, non-public mesting to
discuss any matters on the deployment, or speclfic occasions for implementation, of
securlty personnel or devices. The City and its attorney may alsc discuss such issues with
the appropriate staft so as to obtain necessary and relevant information so that such
discussion is informative and developed.

Pursuant to Section 551.084, the City may convene in a closed, non-public meeting to
discuss any matters involving an investigation and may exclude a witness from hearing
during the examination of another witness in the investigation. The City and its attorney
may also discuss such issues with the appropriate staff so as to obtain necessary and
relevant information so that such discussion is informative and developed.

Pursuant to Section 551.087, the City may convene in a closed, ncn-public meeting to
discuss any matters regarding economic development issues. The City and its attorney
may also discuss such issues with the appropriate staff so as to obtain necessary and
relevant information so that such discussion is informative and developed.

7. RECONVENE into Regular Session, and consider action, if necessary on any
item(s) discussed in closed session.

8. ADJOURNMENT.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Clerk's Office at 956/402-410C ext 1003/1007 or FAX 956/702-5313 or E-mail
hilda.pedraza @pharr-tx.gov or sonia.hinojosa @ pharr-tx.gov for further information. Braille is
not available.

|, the undersigned authority, do hereby certify that the above natice of said Regular-Special
Meeting of the City Commission of the City of Pharr was posted on the bulletm board at City Hall and on
the City's web page at www.pharr-{x.gov. This Notice was posted on the g™ day of May 2015, at 4:00
P.M. and will remain posted continuously for at least 72 hours preceding the scheduled time of said
Meeting, in compliance with Chapter 551 of the Government Code, Vernon's Texas Codes, Annotated

(Open Meetings Act). _
) }ﬂ
HILDA PEDRAZA, TRMC

CITY CLERK

| certify that the attached notice and agenda of items to be considered by the City Commission
was removed from the bulletin board of City Hall on the day of , 2015 by,

Title:




City Engineer’s Report
May 12, 2015

Design Projects:

Cage Boulevard Traffic Signal Improvements — Polk Ave to Ridge Road
A meeting was held on April 22, 2015 with Aldafia Engineering & Traffic Design to discuss the
completion of preliminary plans and specifications; key items were discussed with staff.

City of Pharr Bicycle Accessible Improvements
Engineer has completed 90% of the design; 90% has been submitted to TXxDOT for review. The
environmental consultant is currently working on the environmental document for the project.

City of Pharr Pedestrian Improvements Project — Ridge Road
Plans and Specifications are about 90% completed.

International Trade Center — Bridge
Architect has submitted 100% of construction plans. A meeting with staff was held to review 100%
plans.

Owassa Road
The Opportunity for a Public Hearing Notice period has ended. One request for a Public Hearing was
received; however after meeting with the resident the request was retracted. Next step is to submit the
Certification of Opportunity for a Public Hearing to proceed with the environmental clearance. Final
selection of pavement cross sections are underway and utility coordination with utility companies is
ongoing.

Skate Park — Polk Ave.
Site survey has been completed and preliminary geotechnical work has begun. Preliminary design is also
underway.

Construction Projects:

Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements
Asphalt paving operations are almost complete on Central Capote Ave, from S. Cage Blvd to the DPS
exit from the International Bridge and Toro Street. Paving on Austin Street from Highline Road to
Lamar drive has been completed. Work on Capote Central east of DPS exit & Lamar Drive is currently

underway.

Contract Amount: $1,617,323.00
Current Expenditures: $ 123,561.75
Percent Completed: 33%

East Anaya Road
Contracts have been signed with IOC Company and a pre-construction meeting was held on February 11,

2015.
Contract Amount: $179,152.65
Current Expenditures: $0

Percent Completed: 0%



Egly & Sugar Drainage Detention Pond-Offsite Improvements
A bid opening was held on February 10, 2015. Contract execution with Garco Industries is underway.

Northside Park — Special Needs
Contractor is currently working on the site grading; installation of the rubberized mat on the playground
area has been completed. Descon has documented 54 rain days as of March 27, 2015.

Contract Amount: $708,150.00
Current Expenditures: $648,903.00
Percent Completed: 85%

Single Machine Repaving Project 1% Year Program
Cutler Repaving has completed the project and addressed any deficiencies. Project acceptance and
approval of final payment & retainage is on the agenda.

Contract Amount: $1,133,651.44
Current Expenditures: $ 912,574.74
Percent Completed: 100%

Traffic Signal at Sugar & Sioux Road
A pre-construction meeting was held on April 22, 2015. Submittals for signal equipment are currently
under review.

Contract Amount: $83,126.55
Current Expenditures: $0
Percent Completed: 0%

Wastewater Treatment Plant — Secondary Clarifier No. 1 Replacement
Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting
was held on March 27, 2015.

Contract Amount: $370,000.00
Current Expenditures: $0
Percent Completed: 0%



Single Machine Repaving — Juan Balli Road



Single Machine Repaving — W. Kelly Ave

Northside Park — Special Needs



Capote Industrial Park Street Improvements — Toro Street
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Capote Industrial Park Street Iprovents —Capote Central ast of PS exit)



B e T - =i — == R P e A S % P e T

City of Pharr

Comprehensive QUARTERLY Financial
Report

2nd Quarter —March 31, 2015
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Reliable, Timely, Transparent, Budgets, Trends,

Revenues, Expenditures, Resources, Debts

Fiscal Year 2014-2015
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Finance Department
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The comprehensive quarterly financial report was compiled for the purpose of updating the City’s elected officials
and executive staff on the fiscal health of the City.

All City fiscal data is not included in this report, only the selected major activities whose drastic change could
adversely affect the City’s ability to meet its obligations to the vendors, staff, and citizens.

This is the Finance Department’s effort to provide timely, reliable, and transparent fiscal information so that
decision makers will have up to date data to base their decisions on.

This report has been updated and prepared by the Finance Department. The figures in this report, based on the
cost/benefit principle, are accurate. This report could not have been compiled without the cooperation of all of the
City's Directors and City Manager. This is truly a team effort.

Should you have any questions concerning this matter, please feel free to contact me at (956) 402~4150 ext. 1901 or
via email at juan.gugrra@pharr-tx.gov.

Telephone (956) 402-4100+ Fax: (956) 702-5313 » P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov
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CITY OF PHARR
DETAIL OF CHANGES AND TRENDS

MARCH 31, 2015

GENERAL FUND:

Revenues:

Property tax and sales tax are budgeted at 61.5% of our budget. Current Property is roughly on track on
24% of its budget. Delinquent Tax collections are also at 90% of its budget. Sales tax is showing a
POSITIVE trend with an increase of 10% compared to last year’s second quarter.

Expenditures:
At the end of the second quarter the following departments that have higher than expected expenditures
are:

» City Manager-Due to higher annual insurance

» PAL Administration-Due to an increase in operational expenses due to the good response of
program

» Nondepartmental- Due to some Incentive Agreements already paid out

Comparison from last year:
» Revenues show a 6% increase this year mainly due to higher Sales, Property Taxes and Interfund
transfers
» Some departments have higher than last year’s expenses mainly due to higher level of expenses
approved and budgeted this year.

Summary:

The City’s Property tax is showing improvement compared to last year, this is attributed to both current
and delinquent collections. Other revenues such Sanitation and Debris Fees also show an improvement
compared to last year.

UTILITY FUND:

Revenues:
Water and sewer usage make up 94% of the budget. Both of these revenue sources are projected to meet
their budget estimates.

Expenses:
At the end of this quarter, no departments have higher than expected expenditures.

Comparison from last year:

Overall, revenues are lower by 7% mainly due to a slight decrease in water and sewer revenue and other
miscellaneous reimbursements. Overall expenditures are 38% lower than last year. Administration
expenditures are slightly higher this year due to higher budgeted operational needs.



Summary:
The Utility’s major revenues are moderately lower than projected so far but overall the Utility Fund is
healthy.

BRIDGE FUND:

Revenues:

Toll collections are budgeted at 94% of total budget. Crossings are showing a slight decrease this year,
mainly due to car crossings. However, toll revenues overall are 4% higher than last year. Peso Exchange
Income Rate is lower due to fluctuations in rates. Overall, revenues are on track to meet or exceed
budgeted forecasts.

Expenses:
At the end of this quarter, no departments have higher than expected expenditures:

Comparison from last year:

> Personnel expenses are higher thus year by 22% due to budgeted

» Building & Equipment expenses are higher this year by 44% due to some budgeted repairs started
at the Bridge for its expansion.

> Utilities are also higher due to higher electricity needed for the cold storage.

» Contractval Services are higher due to Overtime Program paid to CBP

Summary:
Bridge crossing must be monitored. Revenues are on track to exceed budget. Expenses must continue to
be positively managed. The Bridge Fund is healthy.

PEDC FUND:

Revenues:
Sales Tax collections are budgeted at 98.9% of total budget. Sales Tax collections are slightly higher by
10% compared to last year.

Expenses:
At the end of this quarter the following line iterns have higher than expected expenditures:

> Supplies & Materials-Higher due to non-operating supplies needed for business meetings

» Building & Equipment-Higher due to Christmas lighting decorations purchased this year and
repairs needed at building

> Insurance-Higher due to TML higher than expected insurance annual fee

» Transfers Out-due to a Transfer of land sale proceeds to General Fund to pay loan

Comparison from last year:

Summary:
Sales tax collections are showing a positive trend. Expenses must continue to be positively managed. The
Fund is expected to have more positive sales tax collection trends.



STATEMENT OF AVAILBALE RESOURCES

GENERAL FUND:

General cash flow is at $7.8 million. The City needs to keep monitoring its spending and carefully
prioritize what is needed for operations in order to keep a healthy general fund with the right available
resources.

UTILITY FUND:

Utility cash flow is currently healthy. Current available resources are $3.02 million. At this time, I do not
foresee any major cash flow problems with the Utility Fund.

BRIDGE FUND:

Bridge fund cash flow is healthy. Current available resources are slightly over $3 million. At this time, I
do not foresee any major cash flow problems with the Bridge Fund.

PEDC FUND:

PEDC fund cash flow is at $553 thousand. PEDC needs to carefully prioritize what is needed for
operations in order to keep a healthy fund with available resources.

HIDAL.GO COUNTY PROPERTY TAX ASSESOR & COLLECTOR REPORT

Current property taxes collections are a percentage are slightly lower than last fiscal year’s. Delinquent
property tax collections as a percentage, however, were 1.53% higher than last year.

ANALYSIS OF MAJOR REVENUE SOURCES

CURRENT PROPERTY TAX

Per what we have received from the County, current tax collections are slightly lower this year than Jast
year. Collection percentage is also slightly higher than by .08% or $13,000.

DELIQUENT PROPERTY TAX

Tax collections are higher this year than last year. Collection percentage is higher by 1.48% or $35,300
compared to last year. Total amount collected for this first quarter is $391,192.

ili



ANNUAL SALES TAX ACTIVITY ANALYSIS — FY 14/18

This activity is based on cash basis. The difference is two months of collections. To date, City’s sales tax
is 10 % MORE than last year (roughly $713,000 city-wide). This information is material in respect to the
City’s budget. Activity on accrual basis (meaning when sales tax were actually eamned), shows a 9.04%
increase compared to last year or roughly $153,833 more.

SALES TAX STATE RGY COMPARISON

Pharr’s sales tax rank comparison to the other Rio Grande Valley cities stayed the same compared to last
quarter; at 1% place out of 10" based on Year to Date Activity compared to last.

UTILITY REVENUE ACTIVITY ANALYSIS-WATER & SEWER

Water billing had remained fairly constant over last’s year activity. However, this second quarter is still
showing a decrease with 4% decrease in billing and 3% increase in collections due to less water
consumption.

Sewer billings also decreased this quarter by 2% and collection by 1%.

UTILITY REVENUE ACTIVITY ANALYSIS-GARBAGE AND BRUSH

Garbage and brush billing and collections are indicating a positive trend. Collected revenue has increased
slightly over 4% compared to last year for garbage while billing only increased by 3%. Brush collections
also increased by 2% while billing increased by 3%.

PHARR INTERNATIONAL BRIDGE TOLL COLECTIONS

Collections this year have increased by 4%. The car crossings decreased compared to last year by 11%,
however commercial crossings (trucks) INCREASED by 7%. We currently have roughly $271,000 more
revenues than this time last year. We have budgeted accordingly and revenues are on track as budgeted
projections.

MUNICIPAL COURT COLLECTIONS

Municipal court collections have increased by 6% compared to this time last year.

PHARR EVENT CENTER

Revenues:

Event Center revenue is higher this fiscal year compared to prior year by 52%, this is mainly due to
naming rights collected this year and higher facility fees.

Expenses:

Event Center expenses are 25% lower than last year mainly due to the discontinuance of partnership
agreement (50%/50% share of profit on events) with event promoters.



HOTEL/MOTEL OCCUPANCY TAX ANALYSIS

Hotel/Mote! Tax Collections are lower than last year’s second quarter by 17% due to eight hotels pending
payment as of March 31, 2015.

CIP ACTIVITY ANALYSIS-QUARTERLY UPDATE
BRIDGE:

The Bridge has 4 capital projects planned, of which all have started. All of four projects are in
engineering phase.

UTILITY:

The Utility fund has 6 capital projects, including the new Water Transmission Mains project
approved at the beginning of last year and funded through TWDB. All of these projects have
started and in progress. LBJ Watertower Rehab is 99% completed.

GENERAL CAPITAL PROJECTS

The General Capital Projects fund has 15 capital projects.

DEBT: ISSUED & STATUS-QUARTERLY UPDATE
OUSTANDING DEBT ISSUANCES

General Fund: All activity is normal. Next issuance that will be completed is the 2011 Certificates of
Obligation. Currently $11.3 million is outstanding for all General Obligation Debt.

Bridge Fund: All activity is normal. Next issuance that will be completed is the 2005 A Revenue
Refunding Bond. Currently $5.1 million is outstanding.

Utility Fund: All activity is normal. Next issuance that will be completed is the 2008 Revenue Refunding
Bonds. Currently $52.5 million is outstanding.

Community Development Grant: All activity is normal. This issuance will be completed in 2031 but can
be repaid with our current debt reserves. Currently $5.01 million is outstanding.

PPFC # 1. All activity is normal. This issuance will be completed in 2017. Currently $10.4 million is
outstanding.

PEDC: This series was issued in the name of the City but is being paid by PEDC. All activity is normal.
This issuance will be completed in 2032. Currently $7 million is outstanding.

v



OUTSTANDING CAPITAL LEASES/BANK LOANS

There are currently 6 outstanding capital leases totaling $3.7 million, and two loans with Lone Star
National bank totaling roughly $7.4 million. SunTrust lease for Police equipment was paid off this
quarter. The liability ownership for the leases is distributed between the following accounts: General,
Paving & Drainage, Utility Fund, Garage, Golf and PEDC.

INVESTMENT REPORT-QUARTERLY UPDATE
INVESTMENT REPORT SUMMARY

This report complies with all provisions of the Public Funds Investment Act and the City of
Pharr’s Investment’s policy.

DETAILED INVESTMENT REPORT

The City has over $73.4 million in book market value in investments (including depository
accounts),

COMPARISON OF PORTFOLIO TO POLICY LIMITS

The City is within all portfolio caps created in the City’s Investment Policy. The caps are
identified in “Types of securities, Limits on Maturities, and Days to Maturity.

MARKET VALUE ANALYSIS

The market value of our portfolio is at 100% of book value. Book value identifies actual costs.
Market value identifies the cost/value of the investments if they were to put on the market for
resale.

CALCULATION OF WEIGHTED AVERAGE MATURITY AND YTELD

Weighted average maturity is 1.0 day. This average is within our Investment Policy caps. This is
the amount of days on average that our investments mature. Weighted average yield is 2.02%, the
average yield of our investments. This average is better than our benchmarks.

YEAR TO DATE INVESTMENT TRANSACTION REPORT

No investment matured this fiscal year.
DEPOSITORY SECURITY COLLATERAL ANALYSIS

All funds were properly collateralized by at the end of the month.
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PREPARED BY: MARIA EROA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
CITY OF PHARR TAXES COLLECTED FOR:

MARCH 2015
[COMEARATIVE RATE OF COLLECTIONS - - — L e ]
CITY OF PHARR ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
CPR (33) TAX LEVY TJODATE  AFTERPURGE TO DATE OUTSTANDING  2014/2015  2013/2014
2014 TAX ROLL 16.044,972.57  14,634,365.49 - 155,629.16 1,566,236 24 90.33% 90.25%
2013 & PRIOR YRS 2,413,349.92 391,191.50 - (27,118.33)  1,985,040.00 16.39% 14.91%
ROLLBACK - - - - - #DIV/O} 63.65%
TOTALS 18.458,322.49  15,025,557.08 - 128,510.83 3.561,276.24

G - |

MONTHLY

CITY OF PHARR MODIFICATIONS
CURRENT YEAR-BASE TAX 556,173.72 (20,508.25) CURRENT
CURRENT YEAR-PA&I 40,197.78
PRIOR YEARS-BASE TAX 64,777.85 (18.802,18) PRIOR
PRIOR YEARS-P&I 24,684.87
ROLLBACK - - ROLLBACK
ROLLBACK P&! -
ATTORNEY FEES 12,637.68
TOTAL COLLECTIONS 698,471.50 (39,410.43)
LESS TRANSFERRED 461,638.84
LESS IN TRANSIT 231,283.70
LESS DUE TO RCAD COMM, FEE 35.96
LESS DUE TO CO TREASURER §,513.00
BALANCE -

llAM.llMO.-llI“lAFFIDAV'I

Notary Public

STATE OF TEXAS
My Comm. Exn. 09-10-2016

S
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City of Pharr
Property Tax Analysis - Cash Collections

-The following graph shows the trend of current and delinquent property taxes over the last five fiscal years:

PROPERTY TAXES ANALYSIS OVER THE LAST FIVE YEARS |

516,080,000 |
$14,080,000 e _ = . r—— ‘

SIZb00,00 — — |
510,000,008 =—= |
| 58,000,000 - ——Current
s5.000000 | — -——_——— —— sl
s4ponp00 =g = : = |

52000000 |

R

FY &/10 FY 10/11 FY 11712 FY 11n3 FY 1314
Tax Yr 2005 Tax Yr 2010 Tax Yr 2011 Tax Yr 2012 Tax Yr2m3

-The following graph shows the comparison of property taxes budget versus actual for current and delinguent combined:

S14400000 —— — —i52vim
S15200000 |
$15,000000 - - —— —_—— -
S14.511 497 S14814.958
$14.800000 | StT2 A
SI4500000 — = SHSN5H - = -
& Budget
513400080 - - - Acnal
514,200,000 - — — |
S14000800 - ol : :
$13500000
|
S13500p00 - i
FY 09/10 FY 1011 FY 1112 FY 1213 FY 1314 |

~The following is the net favorable/ (unfavorable) change in sales taxes for the quarter ending in March 31, 2015 compared to last fiscal year

CURRENT DELINQUENT
Tax Yr 2013 Tax Yr1014 Difference Tax Yr 2013 Tx Yr 2004 Difference

MONTH FY 13/14 FY (WS FY 1415 - FY 1314 MONTH FY 114 FY 14115 FY 1W}S- FY 13/14

OCTODER 3 57219 § 31762 $ (23,457) OCTOBER S 36,883 § 50,143 S 13,260
NOVEMBER 1,120.338 1,024,705 (95,633) NOVEMBER 66,580 71,250 4670

DECEMBER 1,978,408 2,676,466 698,058 DECEMBER 62,131 69,164 7,033

JANUARY 5,664,549 4,841,143 (823.806) JANUARY 45,184 45,68t 497
FEBRUARY 4,220,196 5,069,080 848,884 FEBRUARY 61,453 59,523 (7,930

MARCH 675,020 816,441 141,421 MARCH 68,515 71,968 3,453

TOTAL § 13716130 § 14461597 § 745,467 TOTAL S 345746 § 367729 § 20,983 | &% |

27-



City of Pharr
Current Sales Tax Analysis - Cash Collections

-The following graph shows the trend of total seles tax over the last five fiscal years:

|
| st6,00n,000

TOTAL SALES TAX ANALYSIS (2%)-CASH
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-The following graph shows the comparison of tatal sales taxes over the last five fiscal years:
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-The following is the net favorable/ (unfavarable) change in sales taxes for the quarter ending in March 31, 2015 compared to last fiscal year:

MONTH
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
TOTAL

TOTAL SALES TAX (2%) ~-CASH BASIS

DUTereace
FY 13/14 FY 1414 FY /15 FY 13/14
S 1095395 5 1175133 § 79124
1,064,491 1,272,920 208,429
1,151,064 1,255,599 104,535
1,166 651 1.231,604 64953
1301266 1,403,486 102,220
1.090.660 1,244,493
S 68693531 § 7583235 §

MONTH
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY

153,833 MARCH
713,704 E TOTAL

SALES TAX-CITY & PROP RELIEF (1.5%) -CASH BASIS

Difference

FY 1314 FY 1415 FY J4/15- FY 13114

s 821,549 % 881,349 § 59,800.0
798,368 954,650 156,322
863,298 941,699 78,401
874,989 923,703 48,714
975,950 1,082,615 76,665

&17,995 933370 115375

5 5152149 S 568742 § 535,277

e ]
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City of Pharr
Utility Revenue Activity Analysis - Cash Collections

-The following graphs show the trend for Udlity Revenue Activity for the last five fiscal years:

WATER
BILLED REVENUE COLLECTED REVENUE
$9,000,000
Differemer Difference
$3.000,006 - FY 1314 FY 1415 FY 1WISFY 13014 FY 13014 FY 1418 FY 1/1S-KY 13414
§7,000,000 OCTOBER $§ 44 S SasI6d S (19.19) s 7058 8 783w 8 9.m
| NOVEMBER 663,353 620929 (44.426) 489,075 47307 (43.9%6)
s DECEMBER 387.097 $36,681 (30,416) 621,821 646,806 2984
5,000,000 = WATER REVENUE BILLED JANUARY 601468 502,693 213 703,003 563,830 (139,203
$4.,000,000 WATER REVENUY FEBRUARY 398,062 357,184 (4D %78) D121 337207 )
CoLLECTED MARCH 364446 557,503 (6943} ——y 390,503 £13.938 1438
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SEWER
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Differente Difference
$5.200,000 - ¥V 131 FY JUIS FY 14/15-FY 1V 14 ¥Y 1y FY 1415 FY 1415FY 13714
OCTOBER § 4d6IR § 403 898 s (10,120 s 4703808 § 475 RR2 3 5074
$5.000,000 NOVEMBER Us24) 208 (13218 339509 139305 (804)
« SEWES REVEN RILLED DECEMBER 40942 389,404 (20,167 410073 451.6m 31,429
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2,500,080 RBILLED REVENUE COLLECTED REVENUE
Differeree Differeace
Samme | FY 1314 FY 1418 FY 1405 FY (/14 FY (3714 FY 141§ FY WS FY 114
OCTOBER $ 200045 5 2083520 8 8478 s 20697 2079 3 3,366
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DECEMBER 201,479 07,773 6,594 129879 112424 28,345
= GARRACE REVENUE
230000 RILLFD JANUARY 2147 208.482 7,008 12E3% 20,601 (29207
;M HEVENUE FEBRUARY 202,730 208,584 954 187,494 197,644 10,136
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12,000 200 -
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DifTercaee Difference
SLwon |- S - FY 14 FY 1415 PY MNSFY 114 ¥Y 21134 FY 1415 FY 14I5FY )34
OCTORER $ K295 $ [7E." 3 1,901 3 BIES9 87943 % LIk
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City of Pharr
CIP Activity Listing as of March 31, 2015

Hudpet/Est Rewaimape Balarec ‘A
Contradt Price PRIOR YLARS FY 1418 Tetal Pxid Prior FY This FY Towl To Be Paid Complete
BRIDGE | __._.
1 { Entrenae Booth/RD Expancign
Engineenng s 190,000 | § s 77520 | § 17520 | § - s - s - s 162,180 14E%
Construgpon s 2357430 | § - s - s NE - s - s - s . 0a%
Other s - s - |s - IS - 1s - s - 1y - s -
2[rTs COI Propet
Engincering 3 ey | s 2400 | 3 43200 | § 900 | § - 13 - s - s 125,484 703%
Construetron 80% graru | 8 1,034,000 | $ R - s - s s [ - s 1,034,000 0%
Other s 8435 | S 8433 ] [XELHES - s - |s - s - 100.0%
3 [Northbound Lanc 1t
Enmuoceriag [ 168379 | § %5250 [ S - s §5.250 | § - s - s - s 81379 512%
Cenytnctior 096 grarrt | 750,000 | § - s - S . 3 - s - s - 3 730,000 0.0%
Other 3 - s - s [ s - 13 - 1s H -
4| Fastlane Improvaments (oorthbound o) |
Engincering s %701 | $ 2281 | § 8243 |3 35,026 | $ - s - s s (3313) 1179%)
Construction s W00 [ § - s - s - 3 - s - 4 - s 20,000 0.0% |
Other s s - s - s - s - |s - |s s - E
TOTALBWIDCE |$ $Q78Asd | 8 412389 | § S| S 1358 | s - |s s - s LTI A0 BI%
UTILITY P
SEWER LINE VIDFORNG
1y - ) - 3 - s - s - s - s - s - |
1| Comanlion’ $ ts0000 | 3 - IS 573628 S7T863 | 8 - s - 1S - |8 9241 3B4%
2[WATER TRANSMISSION MAINS } T g
Engincering Exgincering
Construcugn Mgmai s Jomoea LS $66, 015 |8 104,760 | 3 670875 | § s |'s s 406,125 623%
Coasiruciion  Coalraeiar 3 V0608 S0 ¢ $ - 3 - s - s - s - s - s - A00%
Onher Construction k4 - s - 3 - < - |
Dther s - $ s - $ - $ - 3 $ s _ .
3[WATER TREATMENT PLANT -
Engiooenrg Engincanng s 1409776 | $ 1.409.776 | 8 - s 1409.778 | § - s < - s | 100.0%
Coasnucsion Mgmnt 3 - s - s - 3 . s - s - 5 - 3 .
Construcyinn ] 12675124 | 8 1248049 | § pRIEHES 12,076367 | § 601227 | @) s 151910 | § 598,757 973%
4{LBJ Wateriower Rehab I
Engincening 3 31000 | § 51,000 | § - 3 51000 | S - b - 5 4 -
Construaction 1 1,309,125 | § 17698560 | § - s 1298560 | § - b 5 - s 10,165 992%
Other o If 183,000 | 3 - Is oI5 S IE =3 - |s |l 143,000 J
5 [Northside Utitity Tramsmission Lincy
Enguncening i BOD.H00 | § s - s 3 - s - s - s £00,000 0.0%
Constracuion 3 12,000,000 | $ -t -8 - s -8 Y - s 10,000,000 BO%
Othey s - s - s 1 - s - s - |s s - |
|
& [Soutiside WW Colloczina - ;
Engincering H 1220000 | $ 1,165.000 | § - s 1,165,000 | § - 4 - L s $5,000 9584
Construction i 13,500,000 | § s - )s PR - s K - s 13,300,000 0.0%
Other s R - 1s - 18 - s s - | - |s . o
TOTALUTILITY |3 $29K3515 | 5 16535599 [ § 193840 | $ 18957 (8 ea1 27| S s W90 | § 25,645 48 n1%
GOLE COURSE
| | Goll Coarse Crroenx i
Engincering s - s - s - s - s - s - s s . i
Costruction H 203,000 | § -l 2387 (8 2387 )8 [ K - s 202,641 12%
Other s - |3 - s - s - 13 - |8 - s 3 .
TOTAL GOLF COURS( § Tos.000 | § - |s 2351 | 8 287 | S - s - |s s 02613 12%

17-




City of Pharr
CIP Activity Listing as of March 3J, 2015-Continued

20

11

24

26

Budpet/Est F Reglnepe Balance Ve
Contract Priee PRIOR YEARS FY 141S Total Faid Prior FY This FY Tata! Ta Be Paid Complete
GOVERNMENTAL
| |Sama Hoaxtna Widening
Enginecring ¥ W79 [ § 90239 | § - s 290719 | $ B L - kY - s (2.970) 101.0%
Texss Deparimaen| of Transportsisen | § - s 277440 | 8 - s 77440 | 3 - 3 - Y 3 -
Canstroction Road s 40,000 | § - 3 - 3 s s - L - 0.0%
Vbelores s 280,000 | § - 3 - s - b - s - s - L 280,000 0.0%
Other 3 180,000 | 5 4300 | § - s 4300 | § - |8 - 4 - 1S 175,700 A%
1|Ownsta Rood
Tnglneenng s ¥07,089 |3 43202 [ § BO97 | S SIS | S - b - s - s - £.7%
Conarurninn 3 250000 |3 - X - s - s - s - 3 - 3
Onher 3 - b] 4359353 | 8 - s 43983 | § - S 5 s
3|Rancho Blanco
Engincering 3 - s . k4 - s - $ - s - 5 - $ -
Corsstrestion s 150000 | 5 nosea s - s 114,56 | § - 3 - s - 3 3981 TaA4%
Other 5 - b - ] - 5 - 3 - 3 s p s -
4 | Doawntown Droinsgs (TDRA)
Engirecring wat [OD% grosi | § B8 | S 249,607 | § - s 49,007 | 3 - 3 - 5 - s - 100.1%
Constroction wox 100X growt | § 2071950 | $ 1,010,754 | § - Y 1,010,758 | § 116355 | § s - s - 4B.E%
Other s 1500 | $ 8300 | § - S 8300 | § - s - 5 - 3 - 1 L0
5| Phory Commencial Park
Engineering s ua (s ALATTRN 17072 | § [P TR .S - s K 19,430)
Construction s [.047622 ( $ 455,451 | § 193393 | § 1050886 | & NAMH | S 20476 | § 53355 |8 {3,263) S 4%
Gther ] - |s . s - s - s - s - |s - s B
)
6| Bike Path Srippin
Engineering s - $ 4,000 | 3 M7 |5 47347 | § 5 s - H (7347)
Constroction s 200,000 | $ - 4 - s - s - s - s - $ 200,000
Criher 3 - 5 2101 | § - 3 FRGIGR Y 3 - 3 - 3 ,10h)
7|Civic Center Temls Coun
Enginccring 3 20,000 ( $ . s 46185 | § 44,185
Comstruction 3 20,000 1 § < s - s -
Other
§|North Side Park
Enginccring }1 - s 2,648 | $ 403 |8 tex2 |8 - s R - s (6.5%2)
Constraciion b3 708,150 | $ 652010 | 3 - $ 652020 | § 3 - H 16799 | € 36,130 HAY
Other s - s - s 1850 | % 1958 | § -_1s s L (1,35%)
9| Trarsmoratimo Subdivision
Fnginecring ] 4990 | $ 635 | ¢ 700 | 3 725 | 5 - s s s (2.269)
Construction s 400424 | $ 148,815 | % 11,697 | 3 16031213 s s s - $0.1%
Other 5 - b3 - 3 - s - s - 5 - 3 S -
10(Darn Park
Enginesring 5 5 - 3 - 3 - 3 - L s - £ -
Construction $ 3 153,735 | § 140t5 | S 1TI784 | S - s - 3 - 3 LTS
Other 5 s - s - s - 3 - 3 3 - 1 -
11 South Sidevntk Thamas
Engunerning 3 - s - s 705t | § 7041 | S - s - s - s 7.051)
Construction A 242403 | § 36349 | § 200213 | 8 289,762 | § - s 1827 | % 287 |3 {(17235%) 1083%
Orher b3 - $ - $ - 3 - s - b - s - s -
12 {Firo Station Shelter
Enginccring [ - s 62300 | § Y 41500 | § - s [ . s (64.500)
Construction s 1,800,000 | $ - 3 - 3 - 3 3 5 - b - 0.0%
Oither $ - 3 - 5 $ - 3 - 3 s - 5 -
13 |Joncs Box Shelter
Enginecring 3 E 97470 | % - s 974670 | § s s - s (97,610
Coosiruction 19 1,200,600 | § - 3 s - s - s - s - 3 - N
Other s - 4 - b - s - s - 3 - 3 - b3 -
14| Police Drivewny
Engincering s - b 3 132D | § 1320 | § - b3 - s - b 320
Constriction 3 200,00 | 5 - b 53,606 | S 63,606 | § b3 - 3 3 - 31.8%
Other 3 - s - 3 - s - 5 3 - s s -
13| Traffic Signal Sioux Rd
Ergincering 3 - 5 - b 14,400 | S 14,400 | § - 3 s 3 (14.400)
Construction s 175,000 | £ - 5 - s - 3 3 - s 3 - 0.0%
Other s - $ - 3 - b ¢ - 3 - 5 s - s -
TOTAL GOVERNMENTAL| § 1100808 | § 45857668 | 3 50558 | § 58192 | § 14814 |5 32341 | § 72981 | S 448,741 8.0
PEDC O
{ [PEDL Buiding
Construction b - b 01357 |8 166,998 | $ J6R.885
TOTAL FEDC| ¥ s w1597 [ ¢ 16698 | 368888 | ¢ - s - |3 ] -
TOTAL CTTY-WIDE| § 05T | § 11,707418 | 5 Lersery | X TREINT | § ML |8 3] | $ pv2F . JREY L] %
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CITY OF PHARR
OUTSTANDING CAPITAL LEASES/BANK LOANS

AS OF MARCH 31, 2015

Leased Length Maturity Interest Leasc Lense Payments - P&I
Lease Company During FY of Lease Date Rate Amount Balunce Monthly Annual
PAID
1-  SunTrust 07/08 7 Yrs 11/14/2014 387% % 2,322,000 A - -
Distribution’Owners: General Fund 87 00% £ 2,020,140 $ - - -
Paving & Drainage 11.20% 260,064 - - -
Utilty Fund | 80% 41.796 - - -
2-  SunTrust 10/11 7 Yrs (1/14/2014 3.87% § 2921720 § 738,987 167,702 670,808
Distribution/Owners: General Fund 56.35% 3 1.847,831 3 416,738 94,573 378,290
Paving & Drainage 24,79% 724211 183,174 41,569 166,274
Uulty Fund 11.32% 330,822 83,674 18.989 75,953
Golfl Fund 7.50% 219,036 55,401 12,572 50,289
PALD
3-  SunTrust 11/12 3Yrs 2/28/2015 1 64% $ 405.000 $ - 11,537 103,830
Distribution/Qwners: General Fund 100.00% $ 405000 $ - 11,537 103,830
4-  SunTrust 11/12 5Yrs 2/28/2017 (.64% $ 1,100,150 $ 403,309 19,098 229,179
Dstributron/Ovwners: General Fund 53.91% M 393,150 $ 217,424 10,296 123,550
Paving & Drainage 29.91% 329,000 120,830 5712 68,547
Goll Fund 16.18% 178,000 65,255 3,090 37,081
35-  UsBancorp 1213 SYrs 12/31/2017 (01% § 832,120 S 462,880 14,229 170,749
Distribuiion/Owners: Genera) Fund 27.02% 724,111 402,798 12,382 148,586
Golf Fund 12.98% 108,005 60,082 1,847 22,163
6- UsBancorp 12/13 3Yrs 12/31/2013 086% $ 439,750 § 11 l,003 12,378 148,535
Distribunon/Owners: General Fund 100.00% 439,750 111,003 12,378 148,535
7-  UsBancorp 13/14 7Yrs 1/31/2021 1.76% & 2,097,840 8 1,765,837 26,558 318,696
Distribuion/Oveners. General Fund 97.50% 2,045,304 1,721,691 25,864 310,729
Garage Fund 2.50% 52446 44 146 664 7.967
8- UsBancorp 13/14 SYrs /31,2019 1.33% § 335,860 S 259,483 5,789 69,468
Distribution/Owners: General Fund 100.00% 335.860 259,483 5.789 69,468
PAID
9-  PNC Finance 10-Sep 4.5Yrs 12/31/2014 420% % 317606 § - - -
Distribution Owners: Golf Fund 100.00% 317.606 - -
PAID
10- LoneStar Nat'l Bank 11412 7 Yrs 3/31/2019 450% § 1,020,000 S - - -
Distributton/ Ohwners: Paving & Drainage 100 00% § 1,020,000 % -
1~ LoneStar Nal'l Bank 12/13 7Yrs 112020 4.50% $ 4642500 § 4,300,933 64,532 774,384
Distribinion/Owners: PEDC 4B 100.00% $ 4,642,500 3 4,300,933 64.532 774 384
12- LoneStar Nar') Bank 12/13 7Yrs 5/1/2020 4.50% $ 4,250,000 s 3,081,964 29,842 358,107
Distribunton/Owvners: General Fund 100.00% $ 4250000 § 3,081,964 29,842 358,107
General Fund § 12,461,058 3 6,211,101 202,690 1,641,095
Paving & Drainage 2,333,275 303,803 47281 234 821
Uliley Fund 372618 83,674 18,989 75,655
Golf Fund 822.6851( 180,738 17,509 109,534
Gorage Fund 52,448 44 (46 664 7,967
PEDC 4,642,500 4,300,933 64.532 774.384
City-Wide Total S 20,684,546 S 11,124,396 351,665 2,843,756

-20-




CITY OF PHARR, TX
Investment Report Summary
March 31, 2015

COMPLIANCE

This report complies with the requirements of the Public Funds Investment Act as well as the City of
Pharr’s adopted investment policy. The City is in compliance with all provisions of the Public Funds
Investment Act and the City of Pharr’s investment policy. The City’s investment portfolio includes activity in
demand deposits only, there are no other investment tools currently being utilized.

LIQUIDITY

The greatest length of maturity for all of our investments is I day. The weighted average maturity
including demand deposits is 1.00 day and 1 day without demand deposits. Both of these amounts are within
legal and City requirements.

CHANGE IN BOOK AND MARKET VALUE

The investment book value was roughly $73.4 million and had increased by approximately $9.2
million from the previous quarter. This increase was expected during this quarter due to property tax
collections coming in during January and February.

The market value of the portfolio was the same than the book value. The reason is due to demand
deposits not having a market value other than its book value. All funds are in demand deposits due to our
financial institution providing a much greater interest rate than any other financing tool while being fully
collateralized.

PORTFOLIO YIELD

The portfolio yield of 2.02% was higher than the benchmark yields on the six month T-Bill and
Average Federal Funds Rate, which were 0.11% and 0.11% respectively (per Federal Reserve website yield
postings). The spread between the portfolio yield and the benchmark yield is mainly due to the depository’s
favorable interest rate. Safety and liquidity is a greater concern than yield.

INVESTMENT MATURITIES/PURCHASES
There were no investments that were purchased or matured during the quarter.

All other transactions were routine. The attached schedules are also a part of this investment report.

Presented by City of Pharr Investment Officers:
/

Fre(jandovah Cit‘}’r Manager\

Juan G. Guerra, CFO
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CITY OF PHARR, TX

Comparison of Portfolio to Policy Limits

As of March 31, 2015
Target Actual Positive/(Negative)
Investment  Portfolio Percentage % Variance
LIMITS ON TYPES OF SECURITIES Level Cap of Portfolio Policy Limits
Demand Deposits N/A N/A 100.00% N/A
Money Market Mutua! Funds 0% 10% 0.00% 10.00%
Certificates of Deposit 10% 50% 0.00% 50.00%
U. S. Treasury Obligations 15% 100% 0.00% 100.00%
U. S. Government Securities 20% 100% 0.00% 100.00%
Repurchase Apreements 5% 100% 0.00% 100.00%
Publi¢ Funds Investment Pools 50% 100% 0.00% 100.00%
Commercial Paper 0% 25% 0.00% 25.00%
Guaranteed Investment Contracts 0% 25% 0.00% 25.00%
Minimum
Allowable Actual Positive/(Negative)
Percentage Percentage % Variance
LIMITS ON MATURITIES of Portfolio of Portfolio Policy Limits
Available within | month 25% 100.00% 75.00%
Available within 3 months 33% 100.00% 67.00%
Available within 6 months 45% 100.00% 55.00%
Available within | year 60% 100.00% 40.00%
Available within 2 years 70% 0 N/A
Maximum Policy
Maximum Actual Limit Days
Allowable Maturity Available
Days to Maturity 730 | | 729.00
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CITY OF PHARR, TX
Market Value Analysis
As of March 31, 2015

[ CHANGES IN MARKET VALUE: |
BEGINNING VALUE - December 31, 2014 $ 64,167,756
INVESTMENT ACTIVITY:

Purchases -

Maturities - Accrued -
Net Changes in Market Price -

Bank and Pooled [nvestment Deposits/(Withdrawals) - Net 9,209,585

ENDING VALUE-March 31, 2015 $73,377,341

COMPARISON OF BOOK VALUE TO MARKET VALUE:

BEGINNING VALUE - December 31, 2014

Market Value 64,167,756
Book Value 64,167,756
Ratio of Market Value to Book Value 100.00%

ENDING VAL UE-March 31, 2015

Market Value 73,377,341
Book Value 73,377,341
Ratio of Market Value to Book Value 100.00%
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CITY OF PHARR, TX
Calculation of Weighted Average Maturity and Yield

As of March 31, 2015
Original Percent
Market # of Days Yield to of
Vsalue Book Value To Maturity Maturity Portfolio
| Demand Deposits
Depository Bank - Pooled Cash $34,093,817 $34,093,817 1 2.02% 46.46%
Depository Bank - General $1,290,224  §1,290,224 1 2.02% 1.76%
Depository Bank - Utility $10,756,734 $10,756,734 1 2.02% 14.66%
Depository Bank - Bridge $4,571,939 $4,571,939 1 2.02% 6.23%
Depository Bank - Other $22,664.627 $22,664.627 1 2.02% 30.89%
$73,377341 $73,377,341 100.00%
| Certificates of Deposit
Certificates of Deposit - General $0 $0 0 0.00% 0.00%
Certificates of Deposit - Bridge $0 $0 0 0.00% 0.00%
Certificates of Deposit - Hotel $0 $0 0 0.00% 0.00%
$0 50 0.00%
| Investment Pools
Tex-Pool $0 $0 0 0.00% 0.00%
TexStar - Utility $0 $0 0 0.00% 0.00%
30 $0 0.00%
I Federal Securities and Notes
- 50 $0 0 0.00% 0.00%
— 30 30 0 0.00% 0.00%
50 $0 0.00%
TOTAL $73.377.341 $13.377.341 100,00%
| Weighted Average Maturity |
Weighted Average Days to Maturity 1.00
Weighted Average Days to Maturity - (excl. depository bank) 1.00
l Weighted Average Yield
Weighted Average Yield 2.02%
Weighted Average Yield - Operating (excluding depository bank) 2.02%
Average Fed Fund Rate at March 31, 2015 0.11%
Yield to Maturity of 6 month T-Bill at March 31, 2015 (secondary markets) 0.11%
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MINUTES

BOARD OF COMMISSIONERS

REGULAR CALLED MEETING
TUESDAY, APRIL 7, 2015 AT 5:00 P.M.

118 SOUTH CAGE 2"° FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called
Meeting on Tuesday, April 7, 2015 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Leopoldo Palacios Jr.

BOARD OF COMMISSIONERS ABSENT:

STAFF PRESENT:

CITY ATTORNEY
CITY ENGINEER

ITEM1 CALL TO ORDER:

Mayor Pro-Tem Adan Farias

Comm. Roberto Carrillo

Comm. Oscar Elizondo, Jr. (arrived at 5:45 pm)
Comm. Edmund Maldonado, Jr.

Comm. Aquiles Garza

Comm. Arturo Cortez

Fred Sandoval, City Manager

David Garza, Asst. City Mgr./Utilities Dir.
Hilda Pedraza, City Clerk

Javier Rodriguez, C.D. Director

Juan Guerra, Chief Financial Officer
Javier Gonzalez, Asst. Police Chief
Frank Marin, Parks & Recreation Dir.
Roy Garcia, Public Works Director

Fred Brouwen, Director of Operations
Edward Wylie, Pharr Dev. Services Dir.
Adolfo Garcia, Library Director

Raul Garza, Admin. Services Director
Gary Rodriguez, Public Information Officer
Jason Arms, I.T. Director

Tony Sandoval, EDC Asst. Director

Michael Pruneda, City Attorney
Bill Ueckert, City Engineer

Mayor Palacios called the meeting to order at 5:08 p.m. Roll Call established a

quorum.

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY
ABSENT MEMBER OF THE GOVERNING BODY



MINUTES: REGULAR CALLED MEETING
APRIL 7, 2015

Comm. Carrillo moved to excuse Comm. Cortez for being absent. Comm.
Maldonado seconded the motion and when put to a vote, it carried unanimously.

Comm. Elizondo was not present at the time of roll call but arrived at 5:45 p.m.
B) PLEDGE OF ALLEGIANCE / INVOCATION

David Garza, Assistant City Manager, led in the pledge of allegiance and Kirk
Clark said the prayer.

ITEM2 PROCLAMATIONS:

A) PRESENTATION OF PROCLAMATION PROCLAIMING THE WEEK OF
APRIL 6-11, 2015 AS NATIONAL COMMUNITY DEVELOPMENT WEEK
IN PHARR, TEXAS

Mayor Palacios read Proclamation proclaiming the week of April 6-11, 2015 as
National Community Development Week in Pharr, Texas. Javier Rodriguez and
Santiago Salinas received the proclamation.

Javier Rodriguez, Community Development Director, thanked the board on
behalf of staff and the Community Development Council for the recognition and for their
continued support for the last 41 years. He further extended an invitation to everyone to
attend their annual appreciation event on Friday, April 10, 2015 from 9:00 to 12:00 noon
at City Hall, first floor where some of the sub-recipients and non-profit agencies will be
presenting information on their services.

B) PRESENTATION OF PROCLAMATION PROCLAIMING THE WEEK OF
APRIL 12-18, 2015 AS NATIONAL LIBRARY WEEK

Mayor Palacios read Proclamation proclaiming the week of April 12-18, 2015 as
National Library Week and presented proclamation to Adolfo Garcia and Romeo
Rosales.

Adolfo Garcia, Library Director, thanked the board for the recognition and stated
the library was in the process of adding a library branch in south Pharr. He further
extended an invitation to all to attend an open house event on Thursday, April 16, 2015.

C) PRESENTATION OF PROCLAMATION PROCLAIMING THE MONTH
OF APRIL AS FAIR HOUSING MONTH

Mayor Palacios read Proclamation proclaiming the month of April as Fair
Housing Month and presented proclamation to Claudia Ramirez, Pharr Housing
Authority representative.



MINUTES: REGULAR CALLED MEETING
APRIL 7, 2015

ITEM 3 CITY MANAGER’S REPORTS:

A) City Engineer’s Report

B) Consultants Quarterly Reports
C) City Events of Interest

D) Legislative/Project Update

Mayor Palacios introduced the item.

Fred Sandoval, City Manager, stated the City Engineer was present and any
guestions on projects could be entertained at this time.

There being no questions Mr. Sandoval stated the Consultants reports were in
their packets and questions could be entertained at this time or they could be addressed
to him at a later time. There being no questions on the Consultant reports, he called
upon Diana Smith to inform everyone on the National Day of Prayer.

Diana Smith introduced Pastor Magallan and Mercedes Guillen. She stated they
were coordinating this year’'s National Day of Prayer Event scheduled for Thursday,
May 7, 2015 at 12:00 noon at City Hall with the Walk of Faith to take place at 6:00 p.m.
She further stated they were also coordinating the four (4) corners of the city prayers to
be held on Tuesday, April 28, 2015 at 10:00 a.m. and extended an invitation to
everyone to attend both events. Pastor Magallan translated the information in Spanish
and invited everyone to attend.

Fred Sandoval, City Manager, reported the next City Hall on Call and Operation
Clean Sweep were scheduled for Friday, April 24, 2015 and Saturday April 25, 2015 at
Jones Box Park and extended an invitation to all who could to volunteer. He called upon
Gary Rodriguez to give an update on the 2015 HubPhest event.

Gary Rodriguez, Public Information Officer, extended an invitation to everyone to
attend the city’s 10™ Annual HubPhest on Friday April 10" and Saturday, April 11, 2015.
He further stated he will be visiting the radio stations to promote the event and extended
an invitation to the board to accompany him. He further stated the new location for the
HUB Phest was at the corner of Sioux Road and Interstate Highway 169 and went over
the activities and the music line-up.

Mayor Palacios translated the information in Spanish extending an invitation to
everyone to attend Pharr's Annual Hub Phest.

Comm. Carrillo reminded everyone of the groundbreaking ceremony for the new
Academy Store. Fred Sandoval, City Manager, stated the groundbreaking ceremony
would be for the entire Pharr Town Center and its tenants with the highlight being the
new Academy Store. He stated the groundbreaking would take place on Thursday, April
9, 2015 at 10:30 a.m. and extended an invitation to all to attend.
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Comm. Carrillo reported a new strip mall development was taking place on
Jackson Road. He stated one of the tenants would be Dunkin Donuts which should
have its grand opening on June 15, 2015 and other tenants would be Corner Bakery or
Sushi House and a Verizon Wireless Store.

ITEM 4

CONSENT AGENDA: (All items listed under consent Agenda are
considered to be routine and non-controversial by the Governing Body
and will be enacted by one motion. Any Commissioner may remove
items from the consent agenda by making such request prior to a
motion and vote on the Consent Agenda)

A) CONSIDERATION AND ACTION, IF ANY, ON REQUEST FROM
KNIGHTS OF COLUMBUS FOR PARTIAL STREET CLOSURE OF S.
IRONWOOD FOR THE ST. JUDE CATHOLIC CHURCH ANNUAL
JAMAICA ON SUNDAY, APRIL 19, 2015 BETWEEN 3:00PM AND 9:00
PM.

B) CONSIDERATION AND ACTION, IF ANY, ON CHANGE ORDER #1 IN
THE ADDITIONAL AMOUNT OF $7,964.70 AND 260 CALENDAR DAYS
FOR THE MOORE ROAD DRIVEWAY AT PHARR POLICE
DEPARTMENT PROJECT

C) CONSIDERATION AND ACTION, IF ANY, ON CHANGE ORDER #2 IN
THE ADDITIONAL AMOUNT OF ADD $39,387.20 AND 23 CALENDAR
DAYS FOR THE SOUTH PHARR SIDEWALK IMPROVEMENTS
PROJECT

D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO ADVERTISE FOR BIDS FOR CONSTRUCTION OF
NORTH WATER TRANSMISSION PROJECT AND NORTH WATER
TOWER PROJECT

E) CONSIDERATION AND ACTION, IF ANY, ON PLANNING & ZONING
CASES:

PUBLIC HEARING

1. Sergio R. Garcia, d/b/a Aragon Music Hall, requested renewal of the Conditional Use
Permit to allow the sale of alcoholic beverages for on-premise consumption in a
General Business District (C). The property is legally described as Lots 1, 2 & 4,
Replat of Lot 1, Mexican Fiesta Subdivision Unit No. 1 and Lot 1, Mexican Fiesta
Subdivision Unit No. 2 Pharr, Hidalgo County, Texas. The property's physical
address is 1300 West Nolana.

2. Raul Martinez, d/b/a The Fraternal Order of Eagles of Pharr, Texas, requested
renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a Business District (C-2). The property is legally described
as Lot 3, Block 58, Pharr Original Townsite Subdivision, Pharr, Hidalgo County,
Texas. The property's physical address is 305 South Cage Boulevard.
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3.

PLATS:

Sebastian A. Sobczak dba La Ofrenda LLC requested renewal of the Conditional Use
Permit and Late Hours Permit to allow the sale of alcoholic beverages for on-premise
consumption in a Limited Industrial District (L-1). The property is legally described as
Lot A, Re-Plat of Lots 9 & 10, Steel Horse Industrial Park Subdivision, Pharr, Hidalgo
County, Texas. The property's physical address is 5704 North Gumwood.

William R. Bauman representing Branch Towers, LLC, requested a Life-of-the-Use
Conditional Use Permit to allow a new telecommunication tower in a Planned Unit
Development District (PUD). The property is legally described as 0.057 of an acre
tract of land more or less, out of Lot 2, Re-subdivision of Lot 1, of the Re-subdivision
of Lots 43-46, Pharr/Las Milpas Industrial Park Subdivision, Pharr, Hidalgo County,
Texas. The property is physically located at 9302 South Lamar Drive.

William R. Bauman representing T-Mobile West, LLC, requested a Life-of-the-Use
Conditional Use Permit to allow the co-location of telecommunication equipment on a
new tower in a Planned Unit Development District (PUD). The property is legally
described as 0.057 of an acre tract of land more or less, out of Lot 2, Re-subdivision
of Lot 1, of the Re-subdivision of Lots 43-46, Pharr/Las Milpas Industrial Park
Subdivision, Pharr, Hidalgo County, Texas. The property is physically located at 9302
South Lamar Drive.

Melden & Hunt Inc., representing Jan R. Koepke, requested final plat approval of the
proposed Janco Subdivision. The property is legally described as 1.76 acres out of
Lot 85 Kelly-Pharr Subdivision, Pharr Hidalgo County, Texas. The property is located
within the 5300 Block of US Hwy 281 South.

Quintanilla, Headley & Associates, Inc., representing Jose F. De Hoyos, Eva De
Hoyos, Rolando Aguirre and Janet Aguirre, requested final plat approval of the
proposed Re-plat of the West half of Lot 59, Addition to Las Milpas Subdivision. The
property is legally described as being a 0.50 acre tract of land out of the West half of
Lot 59, Las Milpas Subdivision, Pharr, Hidalgo County, Texas. The property is
located within the 400 Block of West Ruisenor Avenue.

Mayor Palacios introduced items 4A through 4E (7).

Comm. Maldonado moved to approve items 4A through 4E (7) under the

consent agenda.

unanimously.

Comm. Farias seconded the motion and when put to a vote, it carried

REGULAR AGENDA — OPEN SESSION:

ITEMS5 ORDINANCES AND RESOLUTIONS:

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2014-48. (RENTAL FEES BOGGUS FORD
EVENTS CENTER FACILITY)

Fred Sandoval, City Manager, introduced the item and stated this was the third
and final reading of the ordinance and recommended approval.
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Comm. Carrillo moved to approve. Comm. Garza seconded the motion and
when put to a vote, it carried unanimously.

Ordinance 0O-2015-11 is filed with the City Clerk’s Office.

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2012-33 ADOPTING THE CITY OF PHARR
PURCHASING MANUAL

Fred Sandoval, City Manager, introduced the item and stated it was the second
reading of the ordinance and recommended approval.

Comm. Farias moved to approve. Comm. Carrillo seconded the motion.

Mayor Palacios asked what changes were being made. Juan Guerra, Chief
Financial Officer, briefly explained it was a good practice to update the Purchasing
Manual every couple of years and the major change was the addition of credit card
purchases.

The motion was put to a vote and it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
APPOINTING JUDGES, ALTERNATE JUDGES, AND EARLY VOTING
BALLOT BOARD JUDGE FOR THE GENERAL MUNICIPAL ELECTION
TO BE HELD ON SATURDAY, MAY 9, 2015. (TABLED)

Fred Sandoval, City Manager, introduced the item and stated this was a tabled
item.

Comm. Carrillo moved to untable. Comm. Garza seconded the motion and when
put to a vote, it carried unanimously.

Hilda Pedraza, City Clerk, stated the ordinance being presented was for the
appointment of Judges, Alternate Judges and Early Voting Ballot Board Judge for the
upcoming General Municipal Election to be held on Saturday, May 9, 2015. She
recommended the citizens named on the attached list be appointed to help serve with
the election process and stated she had made contact with all of them and all had
expressed their willingness to serve. She went over the names on the list and stated
she was lacking two additional persons, one to serve as Judge at Pharr Housing
Authority and the other as an Alternate Judge at Buckner Elementary.

Comm. Carrillo moved to appoint Consuelo Lozano as the Alternate Judge for
Buckner Elementary and appoint the list of names as presented.



MINUTES: REGULAR CALLED MEETING
APRIL 7, 2015

Hilda Pedraza stated if they needed time to appoint a Presiding Judge at Pharr
Housing Authority, it would be placed on the next agenda.

Comm. Garza seconded the motion and when put to a vote, it carried
unanimously.

Ordinance No. 0-2015-12 is filed with the City Clerk’s Office.

Comm. Carrillo moved to approve the list of names as presented. Comm. Garza
seconded the motion and when put to a vote, it carried unanimously.

Comm. Elizondo arrived at this time, the time being 5:45 p.m.

D) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NOS. 0-2013-42 AND 0-2011-12 SECTION 18 OF THE
CODE OF ORDINANCES; ADOPTING PROVISIONS RELATED TO
PHARR ANIMAL SHELTER

Fred Sandoval, City Manager, introduced the item and stated this was the
second reading of the ordinance and recommended approval.

Comm. Maldonado moved to approve the second reading. Comm. Carrillo
seconded the motion and when put to a vote, it carried unanimously.

E) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2015-03 FOR BUDGET AMENDMENTS TO THE
FY 2014-2015 BUDGET

Fred Sandoval, City Manager, introduced the item and stated this amendment
was being recommended by the Chief Financial Officer and recommended approval.

Mayor Palacios asked what the purpose for the amendment was.

Juan Guerra, Chief Financial Officer, stated the reason for the budget
amendment was to clean up the budget operation legally. He stated the city could not
spend any money unless there is a budget associated with it. He stated in the past only
two amendments were done, one in the middle of the fiscal year and another at the end
of the fiscal year. He stated the city auditors recommended the process be changed
therefore amendments were being done to keep track of what is being planned to be
spent. He reminded the Board that funds were available and the bridge had some
excess funds available. Mr. Guerra went over the proposed amendments stating there
were two major purchases one being a new ladder truck for the fire department and the
other was for general capital improvement projects.

Discussion ensued concerning the amendment and the hiring of additional
employees.
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Comm. Maldonado asked what the purpose of a ladder truck was. Juan Guerra,
Chief Financial Officer, briefly explained the ladder trucks have a certain useful life and
this was a routine replacement. He stated he had requested the Fire Department to wait
on the purchase until the middle of the fiscal year.

Comm. Elizondo moved to approve. Comm. Maldonado seconded the motion
and when put to a vote, there were four (4) ayes, one (1) nay and one (1) abstention.
Mayor Palacios voted against the motion and Comm. Garza abstained from voting.

Michael Pruneda, City Attorney, briefly stated the motion failed to carry as the
item needed a super majority vote to pass.

F) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
DESIGNATING THE CITY OF PHARR — TIF REINVESTMENT ZONE #2.
(TABLED)

Fred Sandoval, City Manager, introduced the item and stated this was a tabled
item and recommended it remain tabled.

G) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE SETTING
GUIDELINES AND FRAMEWORK FOR NEIGHBORHOOD
EMPOWERMENT ZONE/ BUSINESS IMPROVEMENT DISTRICT #2

Fred Sandoval, City Manager, introduced the item and stated this was the
second reading of the ordinance and recommended approval.

Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and
when put to a vote, it carried unanimously,

H) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF CITY OF
PHARR, TEXAS REFUNDING BONDS TO REFUND THE CITY'S
COMBINATION TAX AND INTERNATIONAL BRIDGE REVENUE
REFUNDING BONDS, SERIES 2015A; DELEGATING CERTAIN
AUTHORITY TO THE CITY MANAGER, THE ASSISTANT CITY
MANAGER, AND THE CHIEF FINANCIAL OFFICER, PURSUANT TO
THE PROVISIONS OF TEXAS GOVERNMENT CODE, SECTIONS
1207.007 AND 1207.008; LEVYING A CONTINUING DIRECT ANNUAL
AD VALOREM TAX (AND REVENUES, IF SO DETERMINED BY THE
CITY COMMISSION); AUTHORIZING THE REFUNDING OF CERTAIN
OUTSTANDING OBLIGATIONS; AUTHORIZING THE EXECUTION OF
A BOND PURCHASE CONTRACT; APPROVING AN OFFICIAL
STATEMENT, EXECUTION OF AN ESCROW AND TRUST
AGREEMENT, AND MAKING OTHER PROVISIONS REGARDING
SUCH BONDS AND MATTERS INCIDENT THERETO
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Fred Sandoval, City Manager, introduced the item.

Juan Guerra, Chief Financial Officer, reported the City’s Fiscal Policy states that
when the city is looking to refund bonds, there is a minimal of 3% of present value
savings and the city has the option to save 6% on the present value savings.

Cris Vela, First Southwest, went over the information presented stating the
eligible date for early redemption is August 15, 2015 and would be delivered in June
2015 to comply with the law. He went over the city’s financial ratings, outstanding debt,
proposed refunding, history of the bridge system, final maturity, and general obligation.
He stated the maturity date is between 2016 and 2022 and the total amount considered
for refunding is $9,710,000 by the series 2015 bonds. He added this would be secured
by a pledge of an ad valorem tax on the taxable property of the city as prescribed by
law.

Juan Guerra, Chief Financial Officer, further reported with the 6% in present
value savings from both 2015A and 2015B bonds the city would save a gross total of
$939,000.

Comm. Garza moved to approve. Comm. Farias seconded the motion and when
put to a vote, it carried unanimously.

Ordinance No. O-2015-13 is filed with the City Clerk’s Office.

) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF CITY OF
PHARR, TEXAS REFUNDING BONDS TO REFUND THE CITY'S
GENERAL OBLIGATION REFUNDING BONDS, SERIES 2015B;
DELEGATING CERTAIN AUTHORITY TO THE CITY MANAGER, THE
ASSISTANT CITY MANAGER, AND THE CHIEF FINANCIAL OFFICER,
PURSUANT TO THE PROVISIONS OF TEXAS GOVERNMENT CODE,
SECTIONS 1207.007 AND 1207.008; LEVYING A CONTINUING
DIRECT ANNUAL AD VALOREM TAX; AUTHORIZING THE
REFUNDING OF CERTAIN OUTSTANDING  OBLIGATIONS;
AUTHORIZING THE EXECUTION OF A BOND PURCHASE
CONTRACT,; APPROVING AN OFFICIAL STATEMENT, EXECUTION
OF AN ESCROW AND TRUST AGREEMENT, AND MAKING OTHER
PROVISIONS REGARDING SUCH BONDS AND MATTERS INCIDENT
THERETO

Fred Sandoval, City Manager, introduced the item and stated this was in
fulfillment of the previous presentation and recommended approval.

Comm. Maldonado moved to approve. Comm. Carrillo seconded the motion and
when put to a vote, it carried unanimously.
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Ordinance No. O-2015-14 is filed with the City Clerk’s Office.

J) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION
APPOINTING ONE (1) MEMBER TO THE COMMUNITY
DEVELOPMENT COUNCIL

Fred Sandoval, City Manager, introduced the item.

Javier Rodriguez, Community Development Director, stated the new member
needed to be a resident between the area of Bell Street and Business 83 and between
Veterans Boulevard (“I”) Road and Sugar Road for Census Tract 215.

The Board asked for additional time to appoint a member therefore, no action
was taken on this item.

K) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION
AUTHORIZING LONE STAR NATIONAL BANK SIGNATURES FOR
WORKMAN’S COMP ACCOUNT CHANGES

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Elizondo moved to approve. Comm. Garza seconded the motion and
when put to a vote, it carried unanimously.

Resolution No. R-2015-21 is filed with the City Clerk’s Office.
L) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION FOR
DONATION OF SURPLUS EQUIPMENT TO SOUTH TEXAS COLLEGE
FOR TRAINING PURPOSES

Fred Sandoval, City Manager, introduced the item and stated the items were fire
department surplus equipment and recommended approval.

Comm. Elizondo moved to approve. Comm. Farias seconded the motion and
when put to a vote, it carried unanimously.

Resolution No. R-2015-22 is filed with the City Clerk’s Office.
ITEM 6 ADMINISTRATIVE:

A) PRESENTATION ON COMPREHENSIVE PARKS MASTER PLAN
UPDATE 2015

Fred Sandoval, City Manager, introduced the item and called upon Frank Marin.
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Frank Marin, Director of Parks and Recreation, stated the Comprehensive Parks
Master Plan Update was needed to allow them to apply for grant funding from the Texas
State Parks and Wildlife for the nature park project. He stated the last update was done
back in 2008 and the needs and priorities of the community had changed due to current
population. He stated the process to determine the needs and priorities would be
through joint workshops between the City Commission and the PSJA School Board.

Comm. Maldonado requested that a separate joint workshop also be held with
Valley View School District and IDEA Academy.

Frank Marin, Director of Parks and Recreation, thank the board for their support.

B) CONSIDERATION AND ACTION, IF ANY, ON REQUEST FROM POINT
BLANK SPORTING GOODS FOR ASSISTANCE FOR THEIR PHARR
ARCHERY TOURNAMENT ON SATURDAY, MAY 16, 2015

Fred Sandoval, City Manager, introduced the item and briefly stated the event
would be in conjunction with Parks and Recreation Department. He stated students
from the archery program would be participating in the event and the city has insurance
in place. He further stated proceeds from an archery bow being raffled would be
donated to Parks and Recreation and recommended approval.

Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and
when put to a vote, it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO TAKE ANY ACTION RELATING TO THE JACKSON
PLACE APARTMENTS AND JACKSON CROSSTOWN APARTMENTS
(“APARTMENTS”) INCLUDING, BUT NOT LIMITED TO CREATION OF
PHARR HOUSING FINANCE CORPORATION AND OWNERSHIP
ENTITIES, AND NEGOTIATION OF CONTRACTS FOR THE
DEVELOPMENT AND FINANCING OF THE APARTMENTS

Fred Sandoval, City Manager, introduced the item and stated after conferring
with legal, the item needed to be taken to the Pharr Economic Development Corporation
Board and recommended no action would be taken at this time.

D) CONSIDERATION AND ACTION, IF ANY, ACCEPTANCE OF MOORE
ROAD DRIVEWAY AT PHARR POLICE DEPARTMENT PROJECT
WITH CANDELA ORGANIZATION AND RELEASE OF FINAL
PAYMENT AND RETAINAGE IN THE AMOUNT OF $ 16,841.91

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Garza moved to approve. Comm. Elizondo seconded the motion and
when put to a vote, it carried unanimously.

11
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E) CONSIDERATION AND ACTION, IF ANY, ON ACCEPTANCE OF THE
SOUTH PHARR SIDEWALK IMPROVEMENTS PROJECT WITH TEXAS
CORDIA CONSTRUCTION AND RELEASE OF FINAL PAYMENT AND
RETAINAGE IN THE AMOUNT OF $ 29,665.42

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Farias moved to approve. Comm. Garza seconded the motion and when
put to a vote, it carried unanimously.

F) CONSIDERATION AND ACTION, IF ANY, AWARDING BID FOR
PAVEMENT MARKINGS FOR PUBLIC WORKS ANNUAL USE (FY
2014-2015)

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Maldonado moved to award the bid to Pavement Markings, Inc. Comm.
Farias seconded the motion and when put to a vote, it carried unanimously.

G) CONSIDERATION AND ACTION, IF ANY, ON REQUEST FROM
HIDALGO COUNTY MPO TO CONSIDER ALLOCATING THE
REMAINING BALANCE OF COORDINATE BORDER
INFRASTRUCTURE (CBI) PROGRAMS FUNDS FOR IMPROVEMENTS
TO THE PHARR-REYNOSA INTERNATIONAL BRIDGE

Fred Sandoval, City Manager, introduced the item and recommended approval.
He called upon Andrew Canon to address the Board.

Andrew Canon, Hidalgo County MPO, stated there were $3.6 million dollars in
CBI funds available and the City could make a request to re-allocated funds to other
CBI projects. He stated the State of Texas had notified him that they would be
budgeting $2.4 billion over a biennial period for other funding venues.

After a lengthy discussion concerning funding to the City of Donna and the
Donna Bridge, Comm. Garza moved to approve. Comm. Farias seconded the motion
and when put to a vote, it carried unanimously.

Andrew Canon, Hidalgo County MPO, informed the Board the MPO was working
on re-designation to meet federal guidelines at the policy level. He stated under the
current policy level guidelines, the MPO Policy Committee was designated as the MPO.
He stated they were operating under a re-designation signed by Governor Ann Richards
which has the Lower Rio Grande Valley Development Council designated as the MPO.
He stated they were working with the Texas Department of Transportation (TXxDOT) to
get the re-designation on their June 2015 Commission meeting.

Mr. Canon further requested that an item be placed on the next City

12
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Commission agenda for support in requesting that the Governor of the State of Texas
re-designate the Hidalgo County MPO as the Transportation Policy Committee of the
MPO.

ITEM 7 CONTRACTS/AGREEMENTS:

A) CONSIDERATION AND ACTION, IF ANY, ON CONTRACT BETWEEN
THE CITY OF PHARR AND HIDALGO COUNTY ELECTIONS
ADMINISTRATOR FOR LEASE ELECTION SERVICES

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Elizondo moved to approve. Comm. Garza seconded the motion and
when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON INTERLOCAL
AGREEMENT BETWEEN THE CITY OF PHARR AND THE LOWER RIO
GRANDE VALLEY DEVELOPMENT COUNCIL FOR THE CAGE AND
HELMER SIDEWALK IMPROVEMENTS PROJECT FUNDED
THROUGH THE SECTION 5310 PROGRAM

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Elizondo moved to approve. Comm. Garza seconded the motion and
when put to a vote, it carried unanimously.

ITEM 8 CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS
HEREBY GIVES NOTICE THAT IT WILL MEET IN EXECUTIVE SESSION
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE
MEETING AGENDA, INCLUDING ITEMS 4 -7

None.

ITEM9 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF
NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION

None.
ITEM 10 ADJOURNMENT:
There being no other business to come before the board, Comm. Elizondo

moved to adjourn. Comm. Garza seconded the motion and when put to a vote, the
motion carried unanimously. Meeting adjourned at 6:42 p.m.

13



MINUTES: REGULAR CALLED MEETING
APRIL 7, 2015

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR.
MAYOR

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 7™ DAY OF APRIL, 2015 the Board of Commissioners of the City
of Pharr, Texas convened in a REGULAR CALLED MEETING at the Commissioner’s
Room located at 118 S. Cage, 2" Floor, Pharr, Texas. The meeting being open to the
public and notice of said meeting, giving the date, place, subject, hereof, having been
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act)
and there being present a quorum, |, HILDA PEDRAZA, CITY CLERK, of the City of
Pharr, Texas, certify that this is a true and correct copy of the minutes.

ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:

14



== Pharr

AGENDA ITEM REQUEST

MEETING DATE: May 12, 2015

INITIATED BY:_William F Ueckert Jr. DEPARTMENT: Engineering

AGENDA ITEM:

PARTY MAKING THE REQUEST: William F. Ueckert ir., P.E. - City Engineer

NATURE OF THE REQUEST: Consideration and action, if any, on Change Order #2 in the total amount

of deduct $19,892.29 and deduct 25 calendar days for the Single Machine Repaving Project 1st Year

Program
BUDGET:
EXPENDITURE REQUIRED: $0

CURRENT BUDGET: $

ADDITIONAL FUNDING: $ 0
ROUTING:

LEGAL:

FINANCE/PURCHASING:

APPROVAL:

DEPT. HEAD:

¥ in SR
ASSISTANT CITY MANAGER: %UKE

CITY MANAGER:

STAFF RECOMMENDATION:

Staff recommends approving Change order #2

DATE:

DATE:

DATE:

DATE:

DATE:

S—b -]y
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Engineering

Memorandum
To: Fred Sandoval ~ City Manager
From: William F. Ueckert Jr., P.E. - City Engineer
Dora E. Robles, EIT
Date: May 7, 2015
Re: Consideration and action, if any, on Change Order #2 in the total amount of deduct

$19,892.29 and deduct 25 calendar days for the Single Machine Repaving Project
1* Year Program

Fred:

We are recommending that Change Order No.2 be issued to deduct $19,892.29 and deduct 25 calendar
days to the contract with Cutler Repaving Inc.

This change order is to add and deduct final project quantities and reduce contract time.

Contract Amount: $ 579,851.44 Contract Time: 90 calendar days
Change Order #1: § +55,900.00 Change Order #1: -
Change Order #2: $ -19.892.29 Change Order #2 - 25 calendar days

Total Contract Amount: §  615,859.15 Total Contract Time: 65 calendar days

Attached is Change Order No. 2.
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Engineering

CHANGE ORDER

Contractor. Cutler Repaving Inc. Change Order No.: 2

Project: Single Machine Repaving Project 1st Year Date: 05/05/2015
Program

Notice to Proceed Date:  02/18/2015 Change Order Amount: -$ 19,892.29

You are directed to make the following changes in the Contract Documents:
Reduce & increase quantities and reduce contract time.

"Reason for Change Order:

Reduce & increase quantities and reduce contract time.

Contract Price Contract i‘lme(CaIendar Days)
Original Contract: $579,851.44 Original Completion Date: ~ 05/18/15
Previous Change Order: (+/-) $ 55,900.00 Additional Days: 0
This Change Order: (s/-) -$ 19.802.29 Revised Completion Date: 04/22/15
Revised Contract Amount: $ 615,859.15

It is agreed by the Contractor that this Change Order includes any and all costs assaciated with or resulting from
change(s) ordered herein, including all impact, delays, and acceleration costs. Other than the dollar amount and time
allowance listed above, there shall be no further time or dollar compensation as a result of this Change Order.

THIS DOCUMENT SHALL BECOME AN AMMENDMENT TO THE CONTRACT AND ALL STIPULATIONS AND
COVENANTS OF THE CONTRACT SHALL APPLY HERETO.

Accepted:
Cutler Repaving Inc. C Lw ¥, ( ?ﬁ_...._ W

2 G4
=/}

Contractor Authorﬁed Signature
Recommended:
William F. Ueckert Jr., P.E. a7, tleckonT ) 5(5‘45
Project Engineer Authorized Signaturs v Date
Willlam F.Ueckert Jr., P.E. e P ol A 5,/€4!
City Engineer Authorized Signature ~ (/ Date
Approved:
Fred Sandoval

City Manager Authorized Signature Date
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CITY MANAGER
Fred Sandoval
Executive Summary Letter
May 12, 2015
Conditional Use Permit Renewal for ABC — Tejas Restaurant
Background:

Aurelio Cadena, d/b/a Tejas Restaurant, is requesting renewal of the Conditional
Use Permit to allow the sale of alcoholic beverage for on-premise consumption. This
request constitutes the 18th renewal for Tejas Restaurant.

The propenty is located at 1308 Maco Dr. It is zoned General Business District (C)
and is in conformance with the Future Land Use Plan. All required inspections have

been conducted and have passed.

Recommendations:

Staff recommends approval of the renewal of the Conditional Use Permit
to allow the sale of alcoholic beverage for on-premise consumption.

PAADmMINWMY FILES\CUPS\ABG\ABG_A CADENA dba TEJAS RESTAURANT 1997

Telephone (956) 402-4100+ Fax: (956) 702-5313 + P O. Box 1729 * 118 S. Cage * Pharr, Texas 78577
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

RE: CONDITIONAL USE PERMIT RENEWAL FOR ABC —
FILE NO. CUP#970325 (TEJAS RESTAURANT)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

Aurelio Cadena, d/b/a Tejas Restaurant, is requesting renewal
of the Conditional Use Permit to allow the sale of alcoholic
beverages for on-premise consumption in a General Business
District (C).

The property is legally described as Lot 11, Maco Industrial
Park Subdivision, Pharr, Hidalgo County, Texas.

The property's physical address is 1308 Maco Drive.

The property is currently zoned General Business District (C).
The surrounding area is zoned General Business District (C) to
the north, south and west. The property to the east is outside
city limits therefore is not zoned. The area is generally
designated for commercial use in the Land Use Plan.

CODE ENFORCEMENT Recommends approval of
the Conditional Use Permit.
(See attached memo)

POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPT.: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the Conditional

RECOMMENDATIONS: Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C) subject
to site/applicant being in compliance with all City Ordinances
and City Department requirements.

PWNIRINMY FILES\CUPS\ABCIABC_A CADENA dba TEJAS RESTAURANT_1897
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CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT

3912

INSPECTION FORM

OWNER/APPLICANT;

_{QW/—@//D Craplewc PHONE: 79"7——/‘?/&/7?7 7&@

ADDRESS: (GG M ci5 Porr

TYPE OF BUSINESS: e 5w pa f NAME OF BUSINESS: J €= {/e 4,74
LEGAL: y oy ’ suBD.: Mg c 4 s i,

EXISTING BULDING e~ ves NO

IF YES, PREVIOUS TYPE OF OCCUPANCY(S) .

MIXED OCCUPANCY YES /NO

I YES TYPE OF ADJACENT OCCUPANCY(S)

CHANGE OF OCGCUPANCY FROM PREVIOUS? / YES NO

IS CHANGE OF WALL ASSEMBLY REQUIRED?

1S FIRE PROTECTION REQUIRED?
IF SO. WHAT TYPE?

NO

BUILDING STATUS/STRUCTURAL:

|
—e |
|
I

1. FLOOR e . )74 OK SUBSTANDAR
2 WALLS, - EXTERIOR 5; 0K SUBSTANOAR
- INTERIOR e oK SUBSTANOAR
3 CEILING s v oK SUBSTANDAR!
4. ROOF __—_; DK SUBSTANDARD
MEANS OF EGRESS:
1 OCCUPANT LOAD (IF APPLICABLE) OK SUBSTANDARD
2. NUMBER OF EXITS . /A OK SUBSTANDARD
3. MEANS OF EGRESS LIGHTING L~ OK SUBSTANDARD
4. EXIT SIGNS *7 OK SUBSTANDARD
5 DOCR HARDWARE 7~ oK SUBSTANDARD Py/
ACCESSIBILITY:
{ RESTROOMS . [~ OK SUBSTANOARD
2. PATH OF EGRESS e OK SUBSTANDARD
3 RAMPS (HANDRAILS/GUARDS) Z—ﬁ OK SUBSTANOARD
4. DOORS . e D 2 o SUBSTANDARD FAILED:
ELECTRICAL:
1. SERVICE ENTRANCE i __,4 Ok SUBSTANDARO
2. SERVICE EQUIPMENT ok SUBSTANOARO
3 WIRING SYSTEM B T ok SUBSTANDARD
4, LIGHT FIXTURE o Y Al SUBSTANDARD
5. RECEPTACLE OUTLETS (G F C| WHERE REQUIRED) _M CK SUBSTANDARD |PASSED WITH
MECHANICAL: CONDITIONS:
1. REGISTERS L ; OK SUBSTANDARO
2. GRILL - OK SUBSTANDARD
3DRAN e T oK SUBSTANDARD
4 EQUIPMENT ) T OK SUBSTANDARO
PLUMRBING: .
1. P, TRARPS - .~ CK SUBSTANDARD | RE-INSPECT
2 VENTS L~ OK SUBSTANDARD DATE:
3. DRANNS T CK SUBSTANDARD
4. PLUMBING FIXTURES T oK SUBSTANDARD
5. WATER SERVICE LINE _ = oK SUBSTANDARD
6. DISTRIBUTIONLINES " " [ oK SUBSTANDARD
7. GREASE TRAP (INTERCEPTORISEPARATOR) OK SUBSTANDARD
8. BACKFLOW PREVENTION . L~ oK SUBSTANDARD
WATER HEATER:
1, LOCATION - SUBSTANDARD
2. TP VALVE & DRAIN i Tz oK SUBSTANDARD
3. SHUT-OFF VALVE o oK SUBSTANDARD
4. VENT 0 OK SUBSTANDARD
GAS SYSTEM L. oK SUBSTANDARD
PREMISE T oK SUBSTANDARD
GARBAGE CONTAINER T 7T oK SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

;

3

4

S .
PREPARED BY: M,,, DATE: W‘/Kﬁ/z
RECE{VED BY: /g(’hﬁ’\ CUL DATE: _(‘fﬁ/l b //5

Please note: Dwner/Applicant is responsible to contact the City of Pharr Community Plaaanlag &
Developmant Dept. at 702-5389 when improvements have been complatad. Any permits with regard

to this {ocatlon wiH remaln on hold untll full campliance is met.



April 22, 2015

TEJAS RESTAURANT
1308 MACO DR
PHARR, TX 78577

INSPECTION STATUS - PASSED

An inspection of your facllity on Apr 22, 2015 revealed no
violations.

Prevention Division
118 S. Cage Blvd., 3rd FI
Pharr, Texas 78577
Ph: 956-402-4400
Fax: 956-475-3433
fireprevention@pharrfd.net

D

il

2960 EDUARDO LUGO
Inspector

/A W\‘; J (ﬂﬁ\m\

Aurelio Cadena

RECEIVED

PHARR DEVELOPMENT
SERVICES DEPT.

APR 22 2015



To:

Pharr Police llepariment Pharr

1900 S. CAGE e PHARR, TX 78577-6751 AB-America City
PH: (956) 784-7700 ¢ FAX: (956)781-9163 ‘ l | l

g 2006

Edward Wylie, Director City Planning

From: Joel Robles, Asst. Chief aof Police
Date: 04/06/2015

Re:

Conditional use Permit Renewal for ABC — File No. CUP#970325 (Tejas Restaurant)

Aurelio Cadena, d/b/a Tejas Restaurant (TDL#130504958), is requesting renewal of the Conditional Use
Permit to allow the sale of alcoholic beverages for on premise consumption in a General Business District (C).
The property is more fully described as follows:

Legal Descripticn: Lot 11, Maco Industrial Park Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 1308 Maco Dr. - Contact Number; 956-787-1916

In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:

REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1.

All state and lacal ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to ane year after the date of cancellation.

The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Signed: Date: 04/06/2015

J / RECEIVED

PHARR DEVELOPMENT

SERVICES DEPT.

Tejas CUP IA'EBMU 6 2015

— N0 ho
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Development Services
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INTEROFFICE_MEMORANDUM

TO: MAYOR AND CITY COMMISION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.
THROUGH: FRED SANDOVAL, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC —
FILE NO. CUP#970325 (TEJAS RESTAURANT)

DATE: MAY 12, 2015

Aurelio Cadena, d/b/a Tejas Restaurant, is requesting renewal of the Conditional Use
Permit to allow the sale of alcoholic beverages for on-premise consumption in a General
Business District (C). The property is more fully described as follows:

Legal description: Lot 11, Maco Industrial Park Subdivision, Pharr, Hidalgo County,
Texas.

Physical Address: 1308 Maco Drive.
Planning staff is recommending approval of the renewal of the Conditional Use Permit

provided site/applicant being in compliance with City Ordinances and City Department
requirements.

PAADmIn\MY FILES\CUPS\ABC\ABC_A CADENA dba TEJAS RESTAURANT 1937



“Triple Crown City”

PHARR

ESER _
¥ — rr B EaE R
a  AMERICA ‘| MAYOR
ror o Ly O ekt MAIN STREET Leo “Polo” Palacios, Jr.
204

205 2006 27 2006

COMMISSIONERS

Arturo J. Cortez

Roberto “Bobby” Carrillo
Oscar Elizondo, Jr.
Edmund Maldonado, Jr.
Aquiles “Jimmy” Garza
Adan Farias

: CITY MANAGER
Executive Summary Letter Fred Sandoval
May 12, 2015
Conditional Use Permit Renewal for ABC - Red Tape VI, d/b/a Stilettos

Background:

Red Tape V|, represented by Ramiro Armendariz, d/b/a Stilettos, is requesting
renewal of the Conditional Use Permit and Late Hours Permit to allow the sale of
alcoholic beverages for on-premise consumption. This request constitutes the 4th
renewal for Stilettos.

The propenty is located at 1050 North Sugar Road. It is zoned General Business
District (C) and is in conformance with the Future Land Use Plan. All required
inspections have been conducted and have passed.

Recommendations:

Staff recommends approval of the renewal of the Conditional Use Permit and
Late Hours Permit to allow the sale of alcoholic beverage for on-premise
consumption.

FAdMINWMY FILES\CUPS\ABC\ABC R ARMENDARIZ rep RED TAPE Vi dba STILETTOS 2011

Telephone (956} 402-4100¢ Fax: (956} 702-5313 * P. O. Box 1729 + 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov



Ee Pharr

Development Services
MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

RE: CONDITIONAL USE PERMIT & LATE HOURS PERMIT RENEWAL FOR

ABC - FILE NO. CUP#110537 (STILETTOS)

GENERAL INFORMATION:

APPLICANT: Red Tape VI, represented by Mr. Ramiro Armendariz, d/b/a
Stilettos Gentlemen’s Club, is requesting renewal of the
Conditional Use Permit and Late Hours Pemit to allow the sale

of alcoholic beverages for on-premise consumption in a
General Business District (C).

LEGAL The property is legally described as Lot 2, Albrad Subdivision
DESCRIPTION: Unit #3 Pharr, Hidalgo County, Texas.

LOCATION: The property's physical address is 1050 North Sugar Road.
ZONING: The propenrty is currently zoned General Business District (C).

The adjacent zoning is to the north, south, east, and west. The
area is generally designated for industrial use in the Land Use

Plan.
COMMENTS: CODE ENFORCEMENT Recommends approval of
the Conditional Use Permit.
(See attached memo)
FIRE MARSHAL: Recommends approval of

the Conditional Use Pemmit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Pemit.
(See attached memo)

PLANNING DEPT.: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the renewal of the

RECOMMENDATIONS: Conditional Use Permit and Late Hours Permit to allow the sale
of alcoholic beverages for on-premise consumption in a
General Business District (C) subject to site/applicant being in
compliance with all City Ordinances and City Department
requirements.

PAAAMIn\MY FILES\CUPS\ABC\ABC_R ARMENDARIZ rep RED TAPE VI dba STILETTOS_2011



Condttional Use Psrmit Renewal
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CITY OF PHARR
COMMUNITY PLANNING & DOEVELOPMENT
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM .

Zc/é””'/‘p%k‘mlf‘bﬂ PHONE: 707~67 &< }

3913

OWNER/APPLICANT:

ADDRESS: (850 LG csac 7Y

TYPE OF BUSINESS: Cn b e 7™ NAME OF BUSINESS: S9¢ i exap 5 (ot Letc p”
LEGAL: Zoihs SUBD: A fpad S ledini D
EXISTING BUILDING ££ YES NO

IF YES, PREVIOUS TYPE OF OCCUPANCY(S) g

MIXED OCCUPANCY YES < o '

IF YES. TYPE OF ADJACENT QCCUPANCY(S) /

CHANGE OF OCCUPANCY FROM PREVIOUS?

5 NO =
IS CHANGE OF WALL ASSEMBLY REQUIRED? Ly NO ol

1S FIRE PROTECTION REQUIRED? YES NO on
IF SO, WHAT TYPE? \:‘
BUILDING STATUS/STRUCTURAL: !
1. FLOOR _ s; CK SUBSTANDARD
2. WALLS. - EXTERIOR ) ~~ OK SUBSTANOARD
- INTERIOR . CK SUBSTANDARD
3. CEILING e :¢ OK SUBSTANDARD
4. ROOF . - —r OK “SUBSTANDARD
MEANS OF EGRESS: /
1. OCCUPANT LOAD (IF APPLIGABLE) e e~ OK SUBSTANDARD
2 NUMBER OF EXITS . oK SUBSTANDARD
3. MEANS OF EGRESS LIGHTING (2 OK SUBSTANDARD
4 EXIT SIGNS OK SUBSTANDARD
5 DOOR HARDWARE ) — OK T SUBSTANDARD passeD A~
ACCESSIBILITY: [~
1. RESTROOMS y L ok SUBSTANDARD
2. PATH OF EGRESS T - OK SUBSTANDARD
3. RAMPS (HANDRAILS/GUARDS) T OK SUBSTANDARD
1 DOORS o T 0K SUBSTANDARD FAILED:
ELECTRICAL:
1. SERVICE ENTRANCE [ oK SUBSTANDARD
2 SERVICE EQUIPMENT ) (= oK SUBSTANDARD
3 WIRING SYSTEM ) T ok SUBSTANDARD
4 LIGHT FIXTURE . . - OK SUBSTANDARD
5. RECEPTACLE OUTLETS (G F C | WHERE REQUIRED] ' :VZ OK SUBSTANDARD |PASSED WITH
MECHANICAL: CONDITIONS:
1. REGISTERS ) o 44 SUBSTANDARD
2. GRILL “ SUBSTANDARD
3. DRAIN ] SUBSTANDARD
4. EQUIPMENT SUBSTANDARD
PLUMBING:
1. P. TRAPS SUBSTANDARD | RE-NSPECT
2 VENTS SUSSTANDARD DATE:
3, DRAINS SUBSTANDARD
4. PLUMBING FIXTURES SUBSTANDARD
5 WATER SERVICE LINE ~—~ SUBSTANDARD
6. DISTRIBUTION LINES o SUSSTANDARD
7. GREASE TRAP (INTERCEPTOR/SEPARATOR) SUBSTANDARD
8. BACKFLOW PREVENTION SUBSTANDARD
WATER HEATER:
1 LOCATION SUBSTANDARD
2 T.P VALVE 8 DRAIN SUBSTANDARD
3. SHUT-OFF VALVE SUBSTANDARD
4 VENT SUBSTANDARD
GAS SYSTEM SUBSTANDARD
PREMISE 7 SUBSTANDARD
SUBSTANDARD

GARBAGE CONTAINER

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

e N

Mm DATE:

PREPARED 8Y:

RECEIVED BY:

Pioase nota: Owner/Applicant [9 responsible to con

L7

DATE: ((/7/ er")

the Clty of Pharr Community Planning &

Development Dapt. at 702-58399 when Improvements have been completed. Any permits with regard

{o this Jocatlon will ramaln on held umtli tull complience Is mat.



Jacob Salinas
Fire Marshal

Dagoberto Soto
Assl. Fire Marshal

Felipe Pedraza
Assl. Fire Marsghal

Roy Rodriguez
Fyre Inspe%lor

Eduardo Luga
Fire Inspector

Cynthila Puente
fire Inspecior

04/27/2015 16:14

Prevention Division
118 S. Cage Blvd., 3rd FI
Pharr, TX 78577

(956) 402-4400
fireprevention@pharrfd.net

02/28/2015

STILETTOS CABARET GENTLEMEN'S CLUB
1050 N SUGAR RD
PHARR, TX 78577

Occupancy ID: 10207

At the time of inspection, the premises located at 1050 N SUGAR RD
were found to be in reasonable compliance with the adopted City
of Pharr Ordinance No. 0-2010-48 (International Fire Code 2012).

Thank you for your cooperation.

YA

RODRIGUEZ, ROGELIO

SERVICES Dz,

APR !’ ?ifif]

Page 1




Pharr Police Department Pharr

1900 S. CAGE e PHARR, TX 78577-6751 Al-America City
PH: (956) 784-7700 ¢ FAX: (956)781-9163 ‘ l I l

&5 2006

To: Edward Wylie, Director City Planning

From: Joel Rables, Asst. Chief of Police

Date: 04/06/2015

Re: Conditional use Permit & Late Hours Permit Renewal for ABC — File No. CUP#120418 (Stilettos Cabaret)

Mr. Ramiro Armendariz, (TDL#13797045), representing Red Tape VI d/b/a Stilettos Cabaret, is
requesting renewal of the Conditional Use Permit and Late Hours Permit to allow the sale of alcohalic

beverages for on premise consumption in a General Business District (C). The property is more fully described
as follows:

Legal Description: Lot 2, Albrad Subdivision Unit #3, Pharr, Hidalgo County, Texas

Physical Address: 1050 N. Sugar Rd. — Contact Number: 956-702-6969

In keeping with the requirements of ordinance # 0-84-44, | am providing you with thé following comments:
REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

4. The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Signed: Date: 04/06/2015

] RECEIVED

PHARR DEVELOPMENT
SERVICES DEPT.

SuleuosCabaretCUPREAqQR 0 S 2015

Nafoe.
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Development Services
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INTEROFFICE_MEMORANDUM

TO: MAYOR AND CITY COMMISSION J

/
FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C,\/y
THROUGH: FRED SANDOVAL, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT & LATE HOURS PERMIT RENEWAL FOR
ABC - FILE NO. CUP#110537 (STILETTOS)

DATE: MAY 12, 2015

Red Tape VI., represented by Ramiro Armendariz, d/b/a Stilettos, is requesting renewal of
the Conditional Use Permit and Late Night Hours to allow the sale of alcoholic beverages
for on-premise cansumption in a General Business District (C). The property is more fully
described as follows:

Legal description: Lot 2, Albrad Subdivision Unit #3, Pharr, Hidalgo County, Texas.
Physical address: 1050 North Sugar Road.
Planning staff is recommending approval of the renewal of the Conditional Use Permit

provided site being in compliance with all City Ordinances and City Department
requirements.

PaAdmin\MY FILES\CUPS\ABC\ABC _R ARMENDARIZ rep RED TAPE VI dha STILETTOS_2011
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“Triple Crown City

FHARR PHARR Pharr
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e e B MAINSTREET Leo “Polo” Palacios, Jr.
T 2005 2046 21T 2006
COMMISSIONERS
Arturo J. Cortez
Roberto “Bobby” Carrillo
Oscar Elizondo, Jr.
Edmund Maldonado, Jr.
Aquiles “Jimmy"” Garzo
Adan Farias
CITY MANAGER
_ Fred Sandoval
Executive Summary Letter
May 12, 2015
Conditional Use Permit for ABC - Kids Kastle Event Center
Background:

R.G.V. & Associates, d/b/a Kids Kastle Event Center is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption. This request constitutes the 4th renewal for Kids Kastle Event
Center.

The property is located at 6719 South Jackson Road. It is zoned General

Business District (C) and is in conformance with the Future Land Use Plan. All
required inspections have been conducted and have passed.

Recommendations:

Staff recommends approval for renewal of the Conditional Use Permit to
allow the sale of alcoholic beverages for on-premise consumption.

PAdmINWMY FILES\CUPS\ABC\ABC _RGY & ASSOGCIATES dba KIDS KASTLE EVENT CENTER 2011

Telephone (956) 402-4100+ Fax: (956) 702-5313 * P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov
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Development Services
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MEMORANDUM
TO: MAYOR AND CITY COMMISSION
FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

RE: CONDITIONAL USE PERMIT RENEWAL FOR ABC —
FILE NO. CUP#110321 (KIDS KASTLE EVENT CENTER)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

R.G.V. & Associates, d/b/a Kids Kastle Event Center, is
requesting renewal of the Conditional Use Permit to allow the
sale of alcoholic beverages for on-premise consumption in a
General Business District (C).

The property is legally described as Lot 200, Valle de la
Primavera Subdivision, Pharr, Hidalgo County, Texas.

The property's physical address is 6719 South Jackson Road.

The property is currently zoned General Business District (C).
The surrounding area is zoned General Business District (C)
to the north and south and Single-Family Residential District
(R-1) to the east. The Pharr city limit lies to the west. The
area is generally designated for commercial use in the Land
Use Plan.

CODE ENFORCEMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE MARSHAL.: Recommends approval of
the Conditional Use Permit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPARTMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the renewal of

RECOMMENDATIONS: the Conditional Use Permit to allow the sale of alcoholic
beverages for on-premise consumption in a General
Business District (C) subject to the site/applicant being in
compliance with all City Ordinances and City Department
requirements.

PradmintMY FILES\CUPSWUBCWBE_RGV & ASSOCIATES dba KIDS KASTLE EVENT CENTER_2014
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Conditional Use Permit Renewal
Valle De La Primavera Lot 200
RGV & Assoc. / Laura L. Garza
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CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT 3954
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

OWNER/APPLICANT: LRup {-Ap_-)_,q PHONE: 500 — /%%y

ADDRESS: 467)5 5. Jnekeor Ke i
TYPE OF BUSINESS: JZ Vet Crvde NAME OF BUSINESS: P,/ Kactle BVt eter—
LEGAL: SUBD.: )

EXISTING BUILDING [P YES NO

IF YES, PREVIOUS TYPE OF OCCUFANCY(S)

MIXED OCCUPANCY YES J  no
IF YES, TYPE OF ADJACENT GCCUPANCY(S)
CHANGE OF OCCUPANCY FROM PREVIOUS? YES v NO
1S CHANGE OF WALL ASSEMBLY REQUIRED? YES / NO
IS FIRE PROTECTION REQUIRED? - YES NO
IF SO, WHAT TYPE?
BUILDING STATUS/STRUCTURAL:
1 FLOOR o o v OK SUBSTANDARD
2. WALLS: - EXTERIOR - 7 OK SUBSTANDARD
- INTERIOR = OK SUBSTANDARD
3 CEILING o 7 OK SUBSTANDARD
4 ROOF T e e 7 OK SUBSTANDARD
MEANS OF EGRESS:
1 OCCUPANT LOAD (IF APPLICABLE) et aat) @ SUBSTANDARD
2 NUMBER OF EXITS e 2 OKJ SUBSTANDARD
2 MEANS OF EGRESS LIGHTING Sl g @&g SUBSTANDARD
4, EXIT SIGNS N o SUBSTANDARD
5 DOORHAROWARE ~ oK SUBSTANDARD PA?D
ACCESSIBIUTY:
1. RESTROOMS oR/ SUBSTANDARD
2. PATH OF EGRESS . o or SUBSTANDARD
3. RAMPS (HANDRAILS/GUARDS) oK SUBSTANDARD
4. DOORS L ©K. SUBSTANDARD FAILED:
ELECTRICAL:
1. SERVIGE ENTRANCE o OK SUBSTANDARD
2 SERVICE EQUIPMENT < SUBSTANDARD
3. WIRING SYSTEM % SUBSTANDARD
4. LIGHT FIXTURE - o ax” SUBSTANDARD
5. RECEPTACLE OUTLETS (G F €1 WHERE REQUIRED) (ORY SUBSTANDARD |PASSED WITH
MECHANICAL: CONDITIONS:
1. REGISTERS B SUBSTANDARD
2 GRILL T o T SUBSTANDARD
3 ORAIN T ) @ SUBSTANDARD
4 EQUIPMENT T SUBSTANDARD
PLUMBING:
1. P. TRAPS o S % SUBSTANDARD | RE-INSPECT
2 VENTS o , SUBSTANDARD DATE:
3. DRAINS S oo o> SUBSTANDARD
4, PLUMBING FIXTURES o X SUBSTANDARD
5. WATERSERVICELINE (% SUBSTANDARD
6. DISTRIBUTION LINES o R SUBSTANDARD
7. GREABE TRAP (INTERCEPTORISEPARATOR) /A oK SUBSTANDARD
8 BACKFLOW PREVENTION 7 ey SUBSTANDARD
WATER HEATER:
1 LOCATION Lok oo Amppe il a0 SUBSTANDARD
2. TP VALVE & DRAIN Ty O SUBSTANDARD
3 SHUT-OFF VALVE ' i Ok SUBSTANDARD
4 VENT Jﬁb SUBSTANDARD
GAS SYSTEM oK SUBSTANDARD
PREMISE B i oK SUBSTANDARD
GARBAGE CONTAINER o I SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

w A |w | N =

s ’ el . ¢ ya
PREPARED BY: /_fzﬁ‘/ﬂﬁ/ / A DATE: é/ / a4 //A/
4 |9 r/ 7
ore Y25/ 05

Plaase note: Owne/rl@llcan responsibie to contact the City of Phary Comﬁwlly Planaing &
Davelopmeant Depi. at 702-5399 whan improvements have baen completed. Any pormlis with regard
+ to this focation will remain on hold untll fuil compliance Is mel.

RECEIVED BY:




Veunne N Prevention Division
/ FIRE-RESCUE ¥ 118 S. Cage Blvd., 3rd FI

- Pharr, Texas 78577
nannf.d f Ph: 956-402-4400
'“i“l"‘l“’i“”_i_ﬁ_, / Fax: 956-475-3433
m fireprevention@pharrfd.net
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April 6, 2015

KIDS KASTLE EVENT CENTER
6719 S JACKSON
PHARR, TX 78577

INSPECTION STATUS - PASSED

An inspection of your facility on Apr 6, 2015 revealed no
violations.

N () L”\\\ \\\q

Ve

\

1602 ROGELIO RODRIGUEZ Juan. Castillo
Inspector

RECEIVED

PHARR DEVELOPMENT
SERVICES DEPT.

APR 0 6 2015
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Pharr Police Department Pharr

1900 S. CAGE » PHARR, TX 78577-6751 mmm
PH: (956) 784-7700 » FAX: (956)781-9163 \ l I l /

To: Edward Wylie, Director City Planning
From: Joel Rables, Asst. Chief of Police

@ 2006
Date: 04/06/2015

Re: Conditional use Permit Renewal for ABC — File No. CUP#110321 (Kids Kastle Event Center)

Laura Navarro Garza (TDL#20104251), d/b/a Kids Kastle Event Center is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on premise consumption in a General
Business District (C). The property is more fully described as follows:

Legal Description: Lot 200, Valle de la Primavera Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 6719 S. Jackson Rd. — Contact Number: 556-522-6885

In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:
REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the cemmunity, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

4. The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Signed: Date: 04/06/2015

) ) RECEIVED

PHARR DEVELOPMENT
SERVICES DEPT.

Kids Kastle Event CA‘W{CLG' '&“a&‘ls

Nah o,



Ee_ Pharr

Development Services
7%&717@&1.? ?owz; rion, WW ?owb &fy
INTEROFFICE MEMORANDUM

TO: MAYOR AND CITY COMMISION /
FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.\q
THRU: FRED SANDOVAL, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC —
FILE NO. CUP#110321 (KIDS KASTLE EVENT CENTER)

DATE: MAY 12, 2015

R.G.V. & Associates, d/b/a Kids Kastle Event Center is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C). The property is more fully described as
follows:

Legal Description: Lot 200, Valle de la Primavera Subdivision, Pharr, Hidalgo County,
Texas.

Physical Address: 6719 South Jackson Road.
Planning staff is recommending approval of the renewal of the Conditional Use Permit

provided the site/applicant being in compliance with all City Ordinances and City
Department requirements.

PAAImMinWMY FILES\CUPS\ABCVABC _RGV & ASSOCIATES diia KIDS KASTLE EVENT CENTER_2011



“Triple Crown City”

Uyl e PHARR Pharr

=
arr AMERICA ".’.‘1,"?.?.3‘?}.3' ST l lli MAYOR
r;‘ﬂ*’.’.:":‘ii: ;:”: lemese " MAIN STREET Leo “Polo” Palacios, Jr.
2005 e 10T 2“05
COMMISSIONERS
Arturo J. Cortez
Roberto “Bobby” Carrillo
Oscar Elizondo, Jr.
Edmund Maldonado, Jr.
Aquiles “Jimmy” Garza
Adan Farias
CITY MANAGER
Fred Sandoval
Executive Summary Letter
May 12, 2015
Conditional Use Permit Renewal for ABC — Texas Theater Ballroom
Background:

Oscar Barrera, d/b/a Texas Theater Ballroom, is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption. This request constitutes the 7th renewal for Texas Theater
Ballroom.

The property is located at 115 East Newcomb (Park) Avenue. It is zoned
Business District (C-2) and is in conformance with the Future Land Use Plan. All
required inspections have been conducted and have passed.

Recommendations:

Staff recommends approval of the renewal of the Conditional Use Permit
to allow the sale of alcoholic beverages for on-premise consumption.

PAAdmimMMY FILES\CUPS\ABCWABC D BARRERA diba TEXAS THEATER BALLROOM 2008

Telephone (956) 402-4100¢ Fax: (956) 702-5313 » P O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov
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Development Services
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

RE: CONDITIONAL USE PERMIT RENEWAL FOR ABC —
FILE NO. CUP#080419 (TEXAS THEATER BALLROOM)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

Oscar Barrera, d/b/a Texas Theater Ballroom, is requesting
renewal of the Conditional Use Permit to allow the sale of
alcoholic beverages for on-premise consumption in a
Business District (C-2).

The property is legally described as Lots 10-12 and N11.5’ of
Lot 13, Block 1, J.T. Doster Subdivision, Pharr, Hidalgo
County, Texas.

The property's physical address is 115 East Newcomb (Park)
Avenue.

The property is currently zoned Business District (C-2). The
adjacent zoning is Business District (C-2) to the north, east,
south and west. The area is generally designated for
commercial use in the Land Use Plan.

CODE ENFORCEMENT  Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE MARSHAL: Recommends approval of
the Conditional Use Permit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPT.: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the renewal of

RECOMMENDATIONS: the Conditional Use Permit to allow the sale of alcoholic
beverages for on-premise consumption in a Business District
(C-2) subject to site/applicant being in compliance with all
City Ordinances and City Department requirements.

PAADMIMMY FILES\CUPS\ABC\ABC_O BARRERA dba TEXAS THEATER BALLROOM_2008
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CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT 3928
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT '
INSPECTION FORM

OWNER/APPLICANT: QZC%C Darsra PHoNE: 45D~ 2327
ADORESS: (18 12 ALEL congio
TYPE OF BUSINESS: L34 ¢ Fripim NAKE OF BUSINESS: [5r 0 ¢ 7 cleg’m”

LEGAL: SUBD.:

EXISTING BUILDING %ES NO
IF YES, PREVIOUS TYPE OF OCCUPANCY(S)

MIXED OCCUPANCY YES L 5“0

IF YES, TYPE OF ADJACENT OCCUPANCY(S) N

CHANGE OF OCCUPANCY FROM PREVIOUS? YES
IS CHANGE OF WALL ASSEMBLY REQUIRED? NO
IS FIRE PROTECTION REQUIRED? YES NO

IF SO, WHAT TYPE?
BUILDING STATUS/STRUCTURAL:

1 FLOOR o SUSSTANDARD
2. WALLS o SUBSTANDARD
- INTERIOR R _ SUBSTANDARO
3 CEILING ) o T — SUBSTANDARD
4 ROOF R SUBSTANDARD
MEANS OF EGRESS:
1. OGCUPRANT LOAD (IF APPLICABLE) SUBSTANDARD
2 NUMBER OF EXITS B SUBSTANDARD
3. MEANS OF EGRESS LIGHTING SUBSTANDARD
4. EXIT SIGNS SUBSTANDARD
5 DOOR HARDWARE SUBSTANDARD PAﬁ/
ACCESSIBILITY:
1, RESTROOMS SUBSTANDARD
2 PATH OF EGRESS e SUBSTANDARD
3. RAMPS (HANDRAILS/GUARDS) ' SUBSTANDARD
4 DOORS _ SUBSTANDARD FAILED:
ELECTRICAL:
{ SERVICE ENTRANCE SUBSTANDARD
2 SERVICE EQUIPMENT SUBSTANDARD
3. WIRING SYSTEM T TSR 7 SUBSTANDARD
4. LIGHT FIXTURE - . SUBSTANDARD
5. RECEPTACLE OUTLETS (G F ©1 WHERE REQUIRED) SUBSTANDARD |PASSED WITH
MECHANICAL: CONDITIONS:
1. REGISTERS ~ SUBSTANDARD
2 GRILL i SUBSTANDARD
3. DRAIN SUBSTANDARD
4, EQUIPMENT SUBSTANDARD
PLUMBING:
1. P TRAPS o R SUESTANDARD | RE-INSPECT
2. VENTS _ - SUBSTANDARD DATE:
3. DRAINS . S SUBSTANDARD
4 PLUMBING FIXTURES o 0 2 SUBSTANDARD
5 WATER SERVICELINE ) ' ; SUBSTANDARD
6. DISTRIBUTION LINES i 9 SUBSTANDARD
7 GREASE TRAP (INTERCEPTOR/SEPARATOR) 0K SUBSTANDARD
8 BACKFLOW PREVENTION o OK ) SUBSTANDARD
WATER HEATER:
1. LOCATION oML G C SUBSTANDARD
2. TP.VALVE & DRAIN ' emm— _ SUBSTANDARD
3 SHUT-OFF VALVE SUBSTANDARD
4. VENT o SUBSTANDARD
GAS SYSTEM A SUBSTANDARD
PREMISE e IR SUBSTANDARD
SUBSTANDARD

GARBAGE CONTAINER

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

) SF A/ EASON.
20wt Dt ope -t Kimyr 2~ ZRL Yool DY
3

4

5 e 2

éér oate: A ~/F -Jo/&
L>g _ DATE: 14_8 a’ld/%'/‘

s
Pl{ease note’ r/Applicant is responsible to contacl ihe City of Pharr Community Planning &
Developmant Dapt. at 702-5399 when Improvements have been completed. Any permits with regard
1o this location will ramaln on hold unti full comphance Is met.

PREPARED BY:

RECEIVED 8Y:




;v,»-'"" N Prevention Division
7 FIRE-RESCUE W 118 S. Cage Blvd., 3rd Fl
< 7 Pharr, Texas 78577
Ph: 956-402-4400
Fax: 956-475-3433

fireprevention@pharrfd.net

April 14, 2015
TEXAS THEATER BALLROOM Q\L

115 E E. PARK
PHARR, TX 78577

INSPECTION STATUS - PASSED

An inspection of your facility on Apr 14, 2015 revealed no
violations.

/1} /9jLiég;Mh<

2960 EDUARDO LUGO Oscar Barrera
Inspector

RECEIVED
PHARR DEVELOPMENT
SERVICES DEPT,

APR 1 4 2015



To:

Pharr Police Department Pharr

1900 S. CAGE « PHARR, TX 78577-6751 A-Aumertca City
PH: (956) 784-7700 ¢ FAX: (956)781-9163 ‘ l | | '

@ 2006

Edward Wylie, Director City Planning

From: Joel Robles, Asst. Chief of Police
Date: 04/06/2015

Re:

Conditiona!l use Permit Renewal for ABC - File No. CUP#080419 (Texas Theater Ballroom)

Oscar Barrera (TDL#00852417), d/b/a Texas Theater Ballroom, is requesting renewa) of the Conditiona!
Use Permit to allow the sale of alcoholic beverages for on premise consumption in a Business District (C-2). The
property is more fully described as follows:

Lega) Description: Lots 10-12 and N11.5' of Lot 13 Block 1, J.T. Doster Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 115 E. Newcombe (Park) Ave. — Contact Number: 956-457-2327

In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:

REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject ta the following documented requirements.

1.

All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police wil! exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
afarementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Signed: Date: 04/06/2015

J / RECEIVED

PHARR DEVELOPMENT
SERVICES DEPY.

Texas Theater BallrooeneB’ Rgnﬁwazms

e



EeR Pharr

Development Services
7@%%&@@ ?_O«Wb viyion, WWI? ?,owb 517?
INTEROFFICE_ MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, CP&D DIRECTOR
THROUGH: FRED SANDOVAL, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC —
FILE NO. CUP#080419 (TEXAS THEATER BALLROOM)

DATE: MAY 12, 2015

Oscar Barrera, d/b/a Texas Theater Ballroom, is requesting renewal of the Conditional
Use Pemnit to allow the sale of alcoholic beverages for on-premise consumption in a
Business district (C-2). The property is more fully described as follows:

Legal description: Lots 10-12 and N11.5’ of Lot 13, Block 1, J.T. Doster Subdivision,
Pharr, Hidalgo County, Texas, Pharr, Hidalgo County, Texas.

Physical address: 115 East Newcomb (Park) Avenue.
Planning staff is recommending approval of the renewal of the Conditional Use Permit

provided site/applicant being in compliance with all City Ordinances and City
Department requirements.

P\agminMY FILES\CUPSVABCIABC_O BARRERA dba TEXAS THEATER BALLRQOM_2008



Ee|_ Pharr

Development Services
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD WYLIE, PHARR DEVELOPMENT SERVICES DIRECTOR

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

RE: LIFE-OF-THE-USE CONDITIONAL USE PERMIT FOR CHURCH-
FILE NO. CUP#150428 (IGLESIA TU LIBERTADOR)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

NOTIFICATION
OF PUBLIC:

PLANNING STAFF
RECOMMENDATIONS:

Abraham Macias, representing lglesia Tu Libertador, has filed
with the Planning and Zoning Commission a request for a
Life-of-the-Use Conditional Use Permit to allow a church in
General Business District (C).

The propenty is legally described as 0.02 acres out of Lot 2,
El Chaparral Subdivision, Pharr, Hidalgo County, Texas.

The propenty’s physical address is 1000 East Highway 83,
Suite G.

The property is currently zoned General Business District (C).
The surrounding area is zoned General Business District (C)
to the North, South, East and West. This area is generally
designated for commercial use in the Land Use Plan.

Thirteen (13) surrounding property owners were notified of
the request by letter and a legal notice was published in the
Advance Newspaper. Staff received no response to the
letters or the legal notice.

Planning Staff is recommending approval of the request for a
Life-of-the-Use Conditional Use Permit to allow a church in
General Business District (C) subject to the following
conditions:



Parking requirements as per Ordinance;

2. If the need arises for expansion, it will be necessary for the Planning & Zoning
Commission to reconsider this permit;

3. The applicant shall comply with the Landscaping and Sign Ordinance;

4. Any change in ownership or applicant conducting business shall terminate this
Conditional Use Permit;
5. The property would have to be subdivided as per city codes and ordinances prior
to construction;
6. A building permit and Certificate of Occupancy will be required and current
standard building codes must be observed.
7. The following shall be considered as grounds for the revocation of a Conditional
Use Permit:
J Any change in use or change in extent of use, area or location of the
building being used.
o Failure to allow periodic inspections by representatives of the City of
Pharr at any reasonable time.
o Conditional Use Permits that have been revoked may not be applied for

again until a period of one year has lapsed from the date of revocation.

PLANNING & ZONING Pending the outcome of the Planning and Zoning
COMMISSION: Commission Meeting of May 11, 2015.

PAADMINWMY FILES\CUPS\CHURCH\Church-A Macias rep. (glesia Tu Ubenador_2015



Pharr
Proposed Conditional Use Permit .- Pha
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Date: 4/22/2015
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

RE: CONDITIONAL USE PERMIT AND LATE HOURS PERMIT FOR ABC —
FILE NO. CUP#150429 (STORMY COLORS BAR & GRILL)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

Martin Santos, d/b/a Stormy Colors Bar and Grill, has filed
with the Planning and Zoning Commission a request for a
Conditional Use Permit and Late Hours Permit to allow the
sale of alcoholic beverages for on-premise consumption in a
General Business District (C).

The property is legally described as 0.10 acres out of Lots
15-19, Bustamante Subdivision Unit No. 2, Pharr, Hidalgo
County, Texas.

The property’s physical address is 802 East IH-2, Suite H
and |.

The property is currently zoned General Business District (C).
The surrounding area is zoned General Business District (C)
to the North, East and West and Single Family Residential
District (R-1) to the South. The area is generally designated
for commercial use in the Land Use Plan.

CODE COMPLIANCE: Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE DEPARTMENT: Recommends approval of
the Conditional Use Permi.
(See attached memo)



NOTIFICATION
OF PUBLIC:

DEVELOPMENT
SERVICES STAFF
RECOMMENDATIONS:

PLANNING & ZONING
COMMISSION:

POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPARTMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)

Seventeen (17) surrounding property owners were notified of
the request by letter and a legal notice was published in the
Advance News Journal. Staff received no response to the
letters or the legal notice.

Development Services Staff recommends approval of the
request for a Conditional Use Permit and Late Hours Permit
to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C) subject to site
being in compliance with ali City Ordinances and City
Department requirements.

Pending the outcome of the Planning and Zoning
Commission Meeting of May 11, 2015.

PAAIMInMY FILES\CUPS\ABCA\ABG_M Sanlos dba Stornry Cators Bar & Gal_2015



Stormy Colors Bar & Grill/ Martin Santos Engineering

Pharr
Proposed Conditiona! Use Permit -- ha
Bustamente #2 Lots15-19 0 1Ac ‘EFIEI E B . I It
m‘

INTERSTATE 2 W (US HWY 83)

INTERSTATE 2 E (US HWY 83)
IH 2 RAMP

IH 2 FRONTAGE RD

N HUISACHE AVE

UP Bustamanls 82 Lc1s15-10 0 1AcWMADICUP Bustaments 82 Lots 15-19 0 1Ac mad

E ELLER AVE

19 [18 [17 |16 |15 |14 13}“3 14 ac
B

]
é The property within the boundary
g is the ONLY property to be affected.
g Solo la propiedad dentro de los ]
§ 1 limites sera afectada.
a | | | | T | | | | I T T I
(lve; Agricuttural Open Space [l Higb Density Mult-Family Govemnment Owned [l Heavy Industrial #/ /. Hidalgo ISD
Singls Family == Mobile Home I GeneralBusiness [ Limited Industrial 7/, \aley View 1SD
Single Family Smafl Lot 025 Towahouse Business District Nefghborhood Commercial | Planned Unit Development
Two Family HUD Code Drainage Easement Office Professional N
I Medium Oensity Multi-Famiy [l Reil Road R.OW. B Heavy Commercial /7 PSIAISD ; ]
Ciy of Pharr, Texas Scale: 1inch = 100 feet W%E
E;gllgggggs ?epaﬂment 0 50 100 200 300 40'(1‘!eel g

Date' 4/22/2015
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Proposed Conditional Use Permit -- Pharr
Bustamente #2 Lots15-19 0.1Ac o -_—

Stormy Colors Bar & Grill / Martin Santos Engineering

12 FRONTAGE RD

= me

) JEW) 3 IR Y T |
et e i Lt ]
‘58 19 B_Juns

T ——

T\
S EIENERYAVE

The property within the boundary
is the ONLY property to be affected.
Solo la propiedad dentro de los
limites sera afectada.

"I Agricutwral Open Space [l High Oensity Muni-Famity Govenment Owned [l Heevy ndustriat 7/ /. Hidalgo 1SO
Single Family =F— Mobile Home I General Business [T Limited Industrial /7 \alley View 1SD
Single Family Smafl Lot | Business Distid | Neignberhood Commercial Il Pianned Unit Cevelopment
Two Family . Drainage Easement Office Professional

I #edium Density Muli-Family [l Rail Road R.O.W. B Heavy Commercial /7 PSIAISD

City of Pharr, Texas Scale: 1 inch = 100 feet

Engineenng Depanmant 50 100 200 300
956.702.5355
Data: 4/22/2015




CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT 3951
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

OWNERI/APPLICANT: k}?é%“ég ‘gﬁ%-} pHoNE: 756~ 4067~ Jol2
ADDRESS: 0L E fad

TYPE OF BUSINESS: Uhrn_ oL C NAME OF BUSINESS; Sp/ly  Go/6r5
LEGAL: SUBD.:

l/ves NO

EXISTING BUILDING
IF YES, PREVIOUS TYPE OF OCCUPANCY(8)

MIXED OCCUPANCY YES L/ NQ

IF YES, TYPE OF ADJACENT OCCUPANCY(S)

CHANGE DF OCCUPANCY FROM PREVIOUS? YES |/ ~ NO

1S CHANGE OF WALL ASSEMBLY REQUIRED? ¢« YES NO
YES NO

IS FIRE PRGTECYION REQUIRED?
IF SO, WHAT TYPE?

BUILDING STATUS/STRUCTURAL:

1 FLOOR L E SUBSTANDARD
2. WALLS - EXTERIOR SUBSTANDARD

- INTERIOR SUBSTANDARD
3 CEILING SUBSTANDARD
4. ROOF SUBSTANDARD

MEANS OF EGRESS:

1. OCCUPANT LOAD (IF APPLICABLE) ) _ SUBSTANDARO
2 NUMBER OF EXITS L L_j SUBSTANDARO
3, MEANS OF EGRESS LIGHTING SUBSTANDARD
4. EXIT SIGNS SUBSTANOARD

5 DOOR HARDWARE SUBSTANOARD PAS

ACCESSIBILITY:

1. RESTROOMS SUBSTANDARD
2. PATHOF EGRESS SUBSTANDARD
3. RAMPS (RANDRAILS/GUARDS) SUBSTANDARD

SUBSTANDARD FAILED:

4. DOORS
ELECTRICAL:
1. SERVICE ENTRANCE SUBSTANDARD
2. SERVICE EQUIFMENT SUBSTANDARO
3 WIRING S5YSTEM SUBSTANDARO
4. LIGHT FIXTURE R o SUBSTANDARD
5. RECEPTACLE OUYLETS (G F C1 WHERE REQUIRED) SUBSTANDARD | PASSED WITH
MECHANICAL: CONDITIONS:
1. REGISTERS B SUBSTANDARD
2. GRILL e SUBSTANDARD
3. DRAIN SUBSTANDARD
4. EQUIPMENT _ . SUBSTANDARD
PLUMBING:

SUBSTANDARD | RE-INSPECT

1, P TRAPS
2, VENTS B SUBSTANDARD DATE:
3. ODRAINS SUBSTANDARD
4. PLUMBING FIXTURES SUBSTANDARD
5. WATER SERVICE LINE SUBSTANDARD
6. DISTRIBUTION LINES ~ SUBSTANDARD
7 GREASE TRAP (INTERCEPTOR/SEPARATOR) SUBSTANDARD
8. BACKFLOW PREVENTION SUBSTANDARD
WATER HEATER:
1. LOCATION KA s i Gas SUBSTANDARD
2. TP.VALVERDRAN 77 - SUBSTANDARD
3 SHUT-OFF VALVE SUBSTANOARD
4 VENT SUBSTANDARD
GAS SYSTEM SUBSTANDARD
PREMISE SUBSTANDARD
GARBAGE CONTAINER SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:
Lremises f/oS  founD X b sa peaiphls
ekl D7 Cm_ AR K erf I SO tioq)

=

1
2
3
4
S

pate: T —27 '20457
oare: ~2] HC/5

PREPARED BY:

RECEIVED BY:

= =

Pleasa note: OwnedAp{ cant is responsible to contact the Clty of Pharr Community Planning &
Development Dapt. at 702-5399 when Improvements have bean complated. Any permits with regard
to this locatlon wlll ramaln on hoid unth full compllance is met.



PHARR
FIRE-RESCUE

Jacob Salinas
Fire Marshal

Dagoberto Soto
Asst. Fire Marshal

Felipe Pedraza
Asst. Fire Marshal

Roy Rodriguez
ire Inspector

Eduardo Lugo
Fire Inspector

Cynthia Puente
ire Inspector

04/24/2015 16:09

Prevention Division
118 S. Cage Blvd., 3rd FI
Pharr, TX 78577

(956) 402-4400
fireprevention@pharrfd.net

o2

04/24/20156

STORMY COLORS BAR AND GRILL
802 E EXPRESSWAY 83 H&I
PHARR, TX 78577

Occupancy ID: 21044

At the time of inspection, the premises located at 802 E EXPRESSWAY 83
were found to be in reasonable compliance with the adopted City
of Pharr Ordinance No. 0-2010-48 (International Fire Code 2012).

Thank yo your cooperation.

/4 7
PEDRAZA, FELIPE 65@

Page 1



PHARR Prevention Division &» W
Al giells 118 S. Cage Blvd., 3rd FI 2

Pharr, Texas 78577
Ph: 956-402-4400

RO R s ; s
ALL-AMERICA Bi";?ﬁ

vy |"| it Fax: 956-475-3433
Q? fireprevention@pharrfd.net
./

April 16, 2015
STORMY COLORS BAR AND GRILL

802 E EXPRESSWAY 83 H & |
PHARR, TX 78577

INSPECTION STATUS - PASSED
An inspection of your facility on Apr 16, 2015 revealed no violations.

Inspection Note 1. Approved with the condition that the fire sprinkler system to be installed within 1 year and a fire
sprinkler progress report with in 6month.

2. Fire alarm is being installed and testing pending.

T~ pd AL

1572 FELIPE PEDRAZA Marin Sangos Owner
inspecter




Date: April 16, 2015
To: City of Pharr Fire Department

Ref: 802 E. Expressway 83 Ste. H and |

This is to inform the City of Pharr and the City of Pharr Fire Department that the establishment
located at said address and currently known as Stormy Colors shall install a fire sprinkler system to my
business with-in a 12 month period after the opening date and show fire sprinkler installation progress
report within a 6 month period after the opening date. If there is any question piease feel free to call -

me at 956-607-3022.
Sincerely / {/ E

Martin Santos Owner

W Rocpe Y Y

ANGELA GUADALUPE ORDONEZ
"‘=: Notary Public, State of Texas

My Commission Expires
Augusi 01, 2015

|RE_PREVENTION
RECEIVETD

PHARR F




To:

I tmant Phar
Pharr Police Nepartment e

1900 S. CAGE e PHARR, TX 78577-6751 All-umesica City
PH: (956) 784-7700 « FAX: (956)781-9163 ‘ l | l
2006

Edward Wylie, Birector City Planning

From: Joel Robles, Asst. Chief of Police
Date: 04/23/2015

Re:

Conditional use Permit for ABC — File No. CUP#150429 (Stormy Colors Bar & Grill)

Martin Santos (TDL#14277634), d/b/a Stormy Colors Bar & Grill, has filed with the Planning and Zoning
Commission requesting for a Conditional Use Permit to allow the sale of alcoholic beverages for on premise
consumption in a General Business District (C). The property is more fully described as follows:

Legal Description: 0.10 acres out of Lots 15-13, Bustamante Subdivision Unit #2, Pharr, Hidalgo County, Texas

Physical Address: 802 E. IH-69C, Suite H and | — Contact Number: 956-607-3022

In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:

REPLY

Mr. Wylie, | have reviewed the proposed applicatlon. Based on the information we have on file for this
establishment at this time, | recommend approval subject ta the following documented requirements.

1.

All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must he
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Signed: Date: 04/24/2015

J 7/

Stormy Colors CUP Request



Ee_ Pharr

Development Services
?Wmv‘t’m? yowy vison, imploving yon &zf?_
INTEROFFICE_MEMORANDUM

To: MAYOR AND CITY COMMISION

From: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

SUBJECT: CONDITIONAL USE PERMIT FOR ABC -
FILE NO. CUP#150325 (MUELLE 37)

DATE: MAY 12, 2015

Martin Santos, d/b/a Stormy Colors Bar and Grill, has filed with the Planning and Zoning
Commission a request for a Conditional Use Permit and Late Hours Permit to allow the
sale of alcoholic beverages for on-premise consumption in a General Business District
(C). The property is more fully described as follows:

Legal Description: 0.10 acres out of Lots 15-19, Bustamante Subdivision Unit No. 2,
Pharr, Hidalgo County, Texas.

Physical Address: 802 East IH-69 C, Suite H and .
Planning staff is recommending approval of the request for a Conditional Use Pemit

provided site and applicant being in compliance with all City Ordinances and City
Department requirements.

PA\ADmINWMY FILES\CUPSVARCAMABC _M Santos dha Slarmy Colors Bar & Gall_2015
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E Pharr

Development Services
7%&%% ?‘OM risron, wn:p«wwn? ?owe/ &77

MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 19, 2015

RE: CONDITIONAL USE PERMIT AND LATE HOURS PERMIT FOR ABC —
FILE NO. CUP#150431 (LA FRONTERA BAR)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:
LOCATION:

ZONING:

COMMENTS:

Mario |. Ledezma, d/b/a La Frontera Bar, has filed with the
Planning and Zoning Commission a request for a Conditional
Use Permit and Late Hours Permit to allow the sale of
alcoholic beverages for on-premise consumption in a General
Business District (C).

The property is legally described as Lots 4 and 5, La Quinta
Subdivision, Pharr, Hidalgo County, Texas.

The property's physical address is 5808 South Cage
Boulevard.

The property is currently zoned General Business District (C).
The surrounding area is zoned General Business District (C)
to the North, South and East and Single Family Residential
District (R-1) to the West. The area is generally designated
for commercial use in the Land Use Plan.

CODE COMPLIANCE: Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE DEPARTMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)



NOTIFICATION
OF PUBLIC:

DEVELOPMENT
SERVICES STAFF
RECOMMENDATIONS:

PLANNING & ZONING
COMMISSION:

POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPARTMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)

Twenty-Seven (27) surrounding property owners were
notified of the request by letter and a legal notice was
published in the Advance News Journal. Staff received two
(2) people in opposition of the item and two (2) people signed
up for the public hearing.

Development Services Staff recommends approval of the
request for a Conditional Use Permit and Late Hours Permit
to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C) subject to site
being in compliance with all City Ordinances and City
Department requirements.

Pending the outcome of the Planning and Zoning
Commission Meeting of May 11, 2015

PAAdmin\MY FILES\CUPS\ABCWABC_M Lederma dba La Fronlera 8ar_2015



Proposed Conditional Use Permit
La Quinta tots 4 & 5 ‘l l A
La Frontera Bar/ M Ledezma " ,

'Pharr

Engineering

W JUAN BALLI RD

UP La Qumnia Lots 4 & SAMXD\CUP La Quinta Lots ¢ & 5 mxd

Use P

M |+ | ]|]o |~ ]o || O
Fﬁ“:“:::“:g
W GREEN JAY AVE
o | |lo|l—- |l ]lom|le | w
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D | |l |lo |~ ]|]o |l o <
< | o | ||| T ||| G L
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[ W
< S
W FALCON AVE oL ¥p]

PO (o)) o = N o) =~ Ty
g w w w (<0} © (<o) (<o
se=m il = A a=nil — | « -
3
¥
i | |0 |O |~ |JO | O o ithi
1 N I S e N e D ‘ The property within the boundary
s e e fiies el Hiases S e e is the ONLY property to be affected.
3 Solo la propiedad dentro de los
B mi I ! »
4 W EAGLE AVE limites sera afectada 2
| ESTNCPY N e Ll RN Fali S
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Single Family Mobile Home - General Business @ Limited [ndusina) w Valley View ISD
Single Family Small Lot 2545 Yownhouse Business Distnct | Neighborhood Commercia! [l Planned Unit Cevelopment
Two Family “~ HUD Code Dreinage Easement Office Professional N
I wedium Density Muhi-Family [JJll R20 Road R.O.W I Heavy Commercial /7 PSIAISD
. ] E
City of Pharr, Texas Scale: 1inch = 150 feet W
Engineedng Department 0 75 150 300 450 e
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Date: 4/22/2016
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Proposed Conditional Use Permit .- Pha rr
La Quinta Lots 4 & 5 R -

La Frontera Bar / M Ledezma : E n g i neer i n g

SICAGE{BLVD

The property within the boundary
is the ONLY property to be affected.
Solo la propiedad dentro de los
limites sera afectada.

v Agricultural Open Space [l High Deasity Mutti-Family Government Owned [Jl] Heavy industrial // /. Hidalgo 1SD
Single Farmly E Mobile Home B Gerersi Business [ Limited Industrial /7, Veliey View 1SD
Single Family Small Lot . Business District | Neighborhood Commercial [l Planned Unit Development

Two Family X | Drainage Easament _ Office Professional

R tecium Density Mutti-Family [l Rait Road R.O.W. B Heavy Commercial /7 PSIAISO

City of Phar, Texas Scale: 1inch = 150 feet

£ngineenng Department 75 150 300 450
256.702 5355
Date: 4/122/2015




CITY OF PHARR

COMMUNITY PLANNING & DEVELOPMENT

CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT

OWNER/APPLICANT:

INSPECTION FORM

ﬁzﬁ/lld ZEJ/:jJr‘:;C PHONE: 377—‘5319/’/

PasstD

FAILED:

PASSED WITH
CONDITIONS:

RE-INSPECT
DATE:

ADDRESS: sOX 3 Cpc s .
TYPE OF BUSINESS: Dnp +lgll] = NAME OF BUSINESS: /¥ A710v7F AR Gari
LEGAL: Lef J+8 suso. [a (e iofn Sedolvision
EXISTING BUILDING \/ YES NO
IF YES, PREVIOUS TYPE OF OCCUPANCY(S} O fn A
MIXED OCCUPANCY YES .,/ NO
IF YES. TYPE OF ADJACENT OCCUPANCY(S)
CHANGE OF OCCUPANCY FROM PREVIOUS? S vES NO
1S CHANGE OF WALL ASSEMBLY REQUIRED? YES { / NO
1S FIRE PROTECTION REQUIRED? / YES NO
IF SO, WHAT TYPE? —
BUILDING STATUS/STRUCTURAL:
1 FLOOR o @5’ SUBSTANOARD
2 WALLS: TEXTERIGR o or SURSTANDARD
- INTERIOR B oK’ SUBSTANDARD
3 CEILING o % SUBSTANDARD
4 ROOF BK SUBSTANOARD
MEANS OF EGRESS:
1 OCCUPANT LOAD UF APPLICABLE) o lop @ SUBSTANDARD
2 NUMBER OF EXITS - OK SUBSTANDARD
3 MEANS OF EGRESS LIGHTING = SO SUBSTANDARD
4 EXIT SIGNS pax SUBSTANDARD
5 DOOR HARDWARE 5 DR SUBSTANDARD
ACCESSIBILITY:
1 RESTROOMS Y, SUBSTANDARD
2 PATH OF EGRESS Tk SUBSTANDARD
1 RAMPS (HANDRAILSIGUARDS] QK SUBSTANDARD
4 DOORS Ok SUBSTANDARG
ELECTRICAL:
1 SERVICE ENTRANCE SUBSTANOARD
2. SERVICE EQUIPMENT SUBSTANOARD
3. WIRING SYSTEM SUBSTANDARD
4. LIGHT FIXTURE oo OF SUBSTANOARD
5 RECEFTACLE OUTLETS (G F C | WHERE REQU'RED) @7 SUBSTANDARD
MECHANICAL:
1 REGISTERS ' SUBSTANDARD
2. GRILL OK SUBSTANDARD
3. DRAIN oK’ SUBSTANDARD
4 EQUIPMENT oK SUBSTANDARD
PLUMBING:
1 P TRAPS BK SUBSTANDARD
2. VENTS o SURSTANOARD
3. DRAINS oK SUBSTANDARD
4 PLUMBING FIXTURES o Ok SURSTANOARD
§ WATER SERVICE LINE ~ 777 SUBSTANDARD
5 DISTRIBUTION LINES e é@ SUBSTANOARD
7 GREASE TRAF (INTERCERTOR/SEPARATOR] < SUBSTANDARD
8 BACKFLOW PREVENTION o ©x/ SUBSTANDARD
WATER HEATER:
1.LOCATION OK SUBSTANDARD
2 T P.VALVE & ORAIN éﬁ‘? SUBSTANDARD
3 SHUT-OFF VALVE K SURSTANDARO
4 VENT T SUBSTANDARD
GAS SYSTEM ok SURSTANOARD
PREMISE . SUBSTANDARD
GARBAGE CONTAINER OK SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

‘, " n
Nizfzed (94/ Ve YU/ /2% /Z//L

(400 NN T XN I S I

PREPARED BY:

. . . 7/
[T

RECEIVED BY:

DATE: t/é_’),//é

DATE.

Please nota: Owner/Applicant Is responsible to contact the City of Pharr Communily Planning &
Dovelopment Dept at 7025399 when improvements have been completed. Any permits with regard

to this (ocatlon will remaln on hold untll full compliance is met.




PV PHARR Prevention Division
FIRE-RESCUE 118 S. Cage Blvd., 3rd FI
> Pharr, Texas 78577
Ph: 956-402-4400
Fax: 956-475-3433
fireprevention@pharrfd.net

April 23, 2015

LA FRONTERA BAR
5808 S CAGE BLVD
PHARR, TX 78577

&

INSPECTION STATUS - PASSED

An inspection of your facility on Apr 23, 2015 revealed no
violations.

Inspection Note SHALL PROVIDE OCCUPANCY LOAD
SHALL REPAINT FIRE LANES
SHALL REMOVE TABLE AND CHAIRS FROM FRONT DOOR

ey

1602 ROGELIO RODRIGUEZ Mario ledezma
Inspector

-



To

Pharr Police Department Pharr

1900 S. CAGE o PHARR, TX 78577-6751 A-uerica ity
PH: (956) 784-7700 o FAX: (956)781-9163 ‘ l | |
2006

:  Edward Wylie, Director City Planning %
From: Joel Robles, Asst. Chief of Police 4

Date: 04/24/2015

Re:

Canditional use Permit and Late Hours Permit for ABC — File No. CUP#150431 (La Frontera Bar)

Mario I. Ledezma, {TID#29230087) d/b/a La Frontera Bar, has filed with the Planning and Zoning Commission
requesting for a Conditional Use Permit to allow the sale of alcoholic beverages for on premise consumption in
a General Business District (C). The property is mare fully described as follows:

Legal Descriptian: Lots 4 & S La Quinta Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 5808 S. Cage Blvd.

In keeping with the requirements of erdinance # 0-84-44, | am providing you with the following comments:

REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code toc recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

The sale of alcobolic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

PHARR DEVELOPMENT

Signed: y J vate: %%3%{{5

SERVICES DEPT.

APR 2 & 2015

La Frontera Bar CUP Reguest

BY;
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INTEROFFICE MEMORANDUM

To: MAYOR AND CITY COMMISION

From: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

SUBJECT: CONDITIONAL USE PERMIT AND LATE HOURS PERMIT FOR ABC —
FILE NO. CUP#150431 (LA FRONTERA BAR)

DATE: MAY 12, 2015

Mario |. Ledezma, d/b/a La Frontera Bar, has filed with the Planning and Zoning
Commission a request for a Conditional Use Permit and Late Hours Permit to allow the
sale of alcoholic beverages for on-premise consumption in a General Business District
(C). The property is more fully described as follows:

Legal Description: Lots 4 and 5, La Quinta Subdivision, Pharr, Hidalgo County, Texas.
Physical Address: 5808 South Cage Boulevard.
Planning staff is recommending approval of the request for a Conditional Use Permit

provided site and applicant being in compliance with all City Ordinances and City
Department requirements.

P\AdmINWY FILES\CUPS\ABCWBC _M Ledezma dba La Frontara Bar 2015
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

RE: CONDITIONAL USE PERMIT FOR ABC —
FILE NO. CUP#150325 (MUELLE 37)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

Juan F. Garza, d/b/a Muelle 37, has filed with the Planning
and Zoning Commission a request for a Conditional Use
Permit to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C).

The property is legally described as being a 0.073 acre tract
of land, more or less, out of Lot 2, Browning Commercial
Area Subdivision, Pharr, Hidalgo County, Texas.

The property’'s physical address is 1000 North Cage
Boulevard, Suite A.

The property is currently zoned General Business District (C).
The surrounding area is zoned General Business District (C)
to the North, South, East and West. The area is generally
designated for commercial use in the Land Use Plan.

CODE COMPLIANCE: Pending Final Inspection of
Building Finish Out.
(See attached memo)

FIRE DEPARTMENT: Pending Final Inspection of
Building Finish Out.
(See attached memo)



NOTIFICATION
OF PUBLIC:

DEVELOPMENT
SERVICES STAFF
RECOMMENDATIONS:

PLANNING & ZONING
COMMISSION:

POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPARTMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)

Eighteen (18) surrounding property owners were notified of
the request by letter and a legal notice was published in the
Advance News Journal. Staff received no response to the
letters or the legal notice.

Development Services Staff recommends approval of the
request for a Conditional Use Pemit to allow the sale of
alcoholic beverages for on-premise consumption in a General
Business District (C) subject to site being in compliance with
all City Ordinances and City Department requirements.

The Planning and Zoning Commission voted unanimously to
approve the request for a Conditional Use Permit to allow the
sale of alcoholic beverages for on-premise consumption in a
General Business District (C) subject to staff's
recommendations.

PAADMIMMY FILES\CUP\ABCVABC _J GARZA dba MUELLE 37_2015
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Browning Commercial Area Lot 2 1| ﬁ

Muelle 37 / Juan Garza Engineering

2006
INTERSTATE 2 W (US HWY 83) % ¢,
INTERSTATE 2 E (US HWY 83) < INTEg

IH 2 FRONTAGE RD

ARAH JANE MANOR

E POLK AVE

W POLK AVE

N CAGE BLVD

The property within the boundary
is the ONLY property to be affected.
Solo la propiedad dentro de los
limites sera afectada.

"::‘f;:.' Agrnicultural Open Space - High Density Multi-Family Government Owned - Heawvy Indusirial Hidatgo 1SD

Single Family ~—— Mobile Home I General Business Limited Industriaf 7/ 7, Valley View ISD

Single Family Small Lot Townhouse Business District Neighborhood Commercial - Planned Unit Development

Two Family HUD Code Drainage Easement Office Professional N
[ ] Medium Densty Multi-Family [l Rail Road R.O.W. 1 Heavy Commercial 7/ PSJAISD :

. 1 E

City of Pharr, Texas Scale: 1inch = 200 feet W g
Englneering Department 4] 100 200 400 600 800 ’
956.702.5355 Feet S

Date' 4/2/2015
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CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT
_éERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

olNERAPPLCANT:  Jous/ £ Gurzy  PHONE: A7~ 869Y
ADDRESS L2200 M CHELE

TYPE OF BUSINESS: /A NAME OF BUSINESS: W £ L7 £ 2 7
LEGAL: SUBD.: i ~
EXISTING BUILDING __L_é«es R

IF YES, PREVIOUS TYPE OF OCCUPANCY(S)

MIXED OCCUPANCY YES L~~~ NO
I\F YES. TYPE OF ADJACENT OCCUPANCY(S)
CHANGE OF OCCUPANCY FROM PREVIOUS? YES

O
:’f NO

1S CHANGE OF WALL ASSEMBLY REQUIRED” €S

{S FIRE PROTECTION REQUIRED? YES NO
{F SO, WHAT TYPE?
BUILDING STATUS/STRUCTURAL:
1. FLOOR OK SUBSTANDARD
2. WALLS: JEXTERIOR OK SUBSTANDARD
- INTERIOR R - ' SUBSTANDARD
3 ceing e - T ok SUBSTANDARD
4 ROOF A e OK SUBSTANDARD
MEANS OF EGRESS:
1. OCCUPANT LOAD {IF APPLICABLE) R OK SUBSTANDARD
2. NUMBER OF EXITS ettt ook T SUBSTANDARD
3. MEANS OF EGRESS LIGHTING ) . oK SUBSTANDARD
4, EXTSIGNS T T 0K SUBSTANDARD
5 DOORMARDWARE "~ T ok SUBSTANDARD
ACCESSIBILITY:
1. RESTROOMS . oK SUBSTANDARD
2. PATH OF EGRESS _ . oK SUBSTANDARD
3. RAMPS (HANDRAILS/GUARDS) OK SUBSTANDARD
4. DOORS TN Do ——_____ 0K SUBSTANDARD
ELECTRICAL:
1 SERVICE ENTRANCE o oK SUBSTANDARD
2. SERVICE EOUIPMENT _ o oK SUBSTANDARD
NG searEn S e A T o SRS TANGARS
4. LIGHT FIXTURE ) OK SUBSTANDARD
5. RECEPTACLE OUTLETS (G F.C I. WHERE REQUIRED) oK SUBSTANDARD
MECHANICAL:
1 REGISTERS . o oK SUBSTANDARD
2. GRILL T 0K SUBSTANDARD
3. DRAIN _ T _ oK SUBSTANDARD
4. EQUIPMENT e B OK SUBSTANDARC
PLUMBING:
1. P. TRAPS - OK SUBSTANDARD
2. VENTS _ OK SUBSTANDARD
3. DRAINS . OK SURSTANDARD
4. PLUMAING FIXTURES cmmmm——— oK SUBSTANDARD
5 WATER SERVICE UNE i} o OK SUBSTANDARD
6. DISTRIBUTION LINES . OX SUBSTANDARD
7 GREASE TRAP (INTERCEPTORJSEPARATOR) OK SUBSTANDARO
8 BACKFLOW PREVENTION — oK SUBSTANDARD
WATER HEATER:
1 LOCATION - o ] OK SUBSTANDARD
2 TP VALVE&ORAIN |~ oK SUBSTANDARD
3. SHUT-OFF VALVE - 0K SUBSTANDARD
Py A ———e SUBSTANDARD
GAS SYSTEM OK SUBSTANDARD
PREMISE TR P T OK T SUBSTANDARD
GARBAGE CONTAINER OK " SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

3943

PASSED

me

PASSED WITH
CONDITIONS:

RE-INSPECT
DATE:

'\NOTE L Bolivt 15 SHL ONIEY COMFpPdr 01/
2 ) ! e = 17
3 Flectrienl pirf EXC

b-20/5

PREPARED BY: DATE:

4
5 .
7
%MM
RECEIVED BY:

Pleass rote: Owner/Applicant Is responsibie to contact the City of Pharr Communlty Planning &
Devalopment Dept, at 702-5399 when improvements have been completed. Any permits with regard
to this location will remain on hold unlil full compliance (s met.

pate: Ly Aoty ¢ lo/ g



" PHARR O Prevention Division

7 FIRE-RESCUE 9 118 S. Cage Blvd., 3rd FI
(‘:’j 5T F

Pharr, Texas 78577

Ph: 956-402-4400

Fax: 956-475-3433
fireprevention@pharrfd.net

April 21, 2015
MUELLE 37

1000 N CAGE 1
PHARR, TX 78577

INSPECTION STATUS - FAILED
A fire inspection of your facility on Apr 21, 2015 revealed the violations listed below.

ORDER TO COMPLY: Since these conditions are contrary to 'aw, you must correct them upon receipt of this notice. An
inspection to determine compliance with this Notice will be conducted on May 21, 2015.

| (owner/occupant) am aware that the premise stated above is in violation of the City of Pharr Ordinance No. 0-2010-48
(International Fire Code 2012) and must comply with the deficiencies listed above upon receipt of this notice.

If you fail to comply with this notice before the re-inspection date listed, you may be liable for the penalties provided for by
law and/or city ordinance for such violations.

Violation Code

39. Natural gas lines must be colored coded in yellow
Note Needs to be painted.

15. Acceptance Test: Venthood Suppression System
Note Shall be tested before occupancy of building is done,

62. Other violation(s)/remarks
Note Construction of building us still taking place.

Restooroms, kitchen and dinning are not complete.

19. Provide fire extinguisher rated 2A-10BC or greater
Note Pending.




Violation Code

61. Provide occupancy load
Note Needs to be posted

20. Provide Type K fire extinguisher for kitchen
Note Pending.

59. Must abtain Certificate of Occupancy from the City
Note Needs to be obtained be fore occupancy of the building is done.

SN

1572 FELIPE PEDRAZA Owner Not Present
Inspector



Pharr Palice Department Pharr

1900 S. CAGE ¢ PHARR, TX 78577-6751 Al-America Clty
PH: (956) 784-7700 o FAX: (956)781-9163 ‘l | I
2006

To: Edward Wylie, Director City Planning

from: Joel Robles, Asst. Chief of Police

Date: 04/10/2015

Re: Conditional use Permit for ABC - File No. CUP#150325 (Muelle 37)

Juan F. Garza (TDLH08967470), d/b/a Muelle 37, has filed with the Planning and Zoning Commission
requesting for a Conditional Use Permit to allow the sale of alcoholic beverages for on premise consumption in
a General Business District (C). The property is more fully described as follows:

Legal Description: Being a 0.073 acre tract of land, more or less, out of Lot 2 Browning Commercial Area
Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 1000 N. Cage Blvd. — Contact Number: 956-227-6644
In keeping with the requirements of ardinance # 0-84-44, | am providing you with the following comments:
REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establlshment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree nat to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

4. The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and ar safety of the community.

Signed:

Date: %EEK/:’TD

PHARR DEVELOPMENT
SERVICES DEFT.

ARD 4 N 9NIs
Muelfe 37 CUP Requédt 11 | 0 2015

AY:
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INTEROFFICE_MEMORANDUM

To: MAYOR AND CITY COMMISION

From: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

SUBJECT: CONDITIONAL USE PERMIT FOR ABC -
FILE NO. CUP#150325 (MUELLE 37)

DATE: MAY 12, 2015

Juan F. Garza, d/b/a Muelle 37, has filed with the Planning and Zoning Commission a
request for a Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C). The property is more fully
described as follows:

Legal Description: Being a 0.073 acre tract of land, more or less, out of Lot 2,
Browning Commercial Area Subdivision, Pharr, Hidalgo County,
Texas.

Physical Address: 1000 North Cage Boulevard, Suite A.

Planning staff is recommending approval of the request for a Conditional Use Permit

provided site and applicant being in compliance with all City Ordinances and City
Department requirements.

PAAdminMY FILES\CUPS\ABG\ABC_J GARZA dba MUELLE 37_2015
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EE|_ Pharr

Development Services
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.
THROUGH: FRED SANDOVAL, CITY MANAGER
DATE: MAY 12, 2015

RE: CONDITIONAL USE PERMIT FOR ABC — FILE NO. CUP#150426
(THE PRACTICE TEE DRIVING RANGE OF SOUTH TEXAS)

GENERAL INFORMATION:

APPLICANT: Israel Velasquez, d/b/a The Practice Tee Driving Range of
South Texas, has filed with the Planning and Zoning
Commission a request for a Conditional Use Permit to allow
the sale of alcoholic beverages for on-premise consumption
in an Agricultural and/or Open Space District (A-O) for a
duration of 6 months.

LEGAL The propenrty is legally described as being a 0.060 acre tract

DESCRIPTION: of land, more or less to include building and premise, out of
Lot 7 and 8, Block 4, A.J. McColl Subdivision, Pharr, Hidalgo
County, Texas.

LOCATION: The property’s physical address is 1100 West Nolana.

ZONING: The property is currently zoned Agricultural and/or Open
Space District (A-O). The surrounding area is zoned
Agricultural and/or Open Space District (A-O) to the North,
South, East and West. The area is generally designated for
multi-family residential use in the Land Use Plan.

COMMENTS: CODE COMPLIANCE: Recommends approval of
the Conditional Use Pemit.
(See attached memo)

FIRE DEPARTMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)



NOTIFICATION
OF PUBLIC:

DEVELOPMENT
SERVICES STAFF
RECOMMENDATIONS:

PLANNING & ZONING
COMMISSION:

POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPARTMENT: Recommends approval of
the Conditional Use Permit.
(See attached memo)

Four (4) surrounding property owners were notified of the
request by letter and a legal notice was published in the
Advance News Joumal. Staff received no response to the
letters or the legal notice.

Development Services Staff recommends approval of the
request for a Conditional Use Permit to allow the sale of
alcoholic beverages for on-premise consumption in an
Agricultural and/or Open Space District (A-O) for a duration of
6 months, subject to site being in compliance with all City
Ordinances and City Department requirements.

The Planning and Zoning Commission voted unanimously to
approve the request for a Conditional Use Permit to allow the
sale of alcoholic beverages for on-premise consumption in an
Agricultural and/or Open Space District (A-O) for a duration of
6 months, subject to staff’s recommendations.

PAAdminiMY FILES\CUPS\ABG\ABC_( VELASQUEZ_THE PRACTICE TEE OF SOUTR TEXAS 2015
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CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

OWNER/APPLICANT:

Lo a0/ Velasyesuone: G5y — 277 -4 &5

ADDRESS: 1 LC o U/ S olames
TYPE OF BUSINESS: Dirre vig flass2 NAME OF BUSINESS: 4,
LEGAL: O PbL et Juh785 SUBD: 2CCLT7 Cozint. 7

‘i YES NO

EX{STING BUILOING /7//{ “
IF YES, PREVIOUS TYPE OF OCCUPANCY(S)

MIXED OCCUPANCY YES 4'/N0
IF YES. TYPE OF ADJACENT OCCUPANGY(S) -
CHANGE OF OCCUPANCY FROM PREVIOUS? Z {?ES NO
1S CHANGE OF WALL ASSEMBLY REQUIRED? E£ YES NQ.-
IS FIRE PROTECTION REQUIRED? YES 54 NO
IF SO, WHAT TYPE?
BUILDING STATUS/STRUCTURAL:
1.FLOOR _ o OK SURSTANDARD
2, WALLS: -EXTERIOR R oK SUBSTANDARD
- INTERIOR S OK SUBSTANDARD
4, ROOF OK SUBSTANDARD
MEANS OF EGRESS:
1. OCCUPANT LOAD (IF APPLICABLE) %__Zﬁ OK SUBSTANDARD
2 NUMBEROFEXITS  F-~- - - oK SUBSTANDARD
3. MEANS OF EGRESS LIGHTING T ok SUBSTANDARD
4. EXIT SIGNS § [ oK SUBSTANDARD
5 DOOR HARDWARE i i L OK SUBSTANDARD
ACCESSIBILITY:
t, RESTROOMS o L~ OK SUBSTANDARD
2 PATHOFEGRESS = " ' T o SUBSTANDARD
3. RAMPS (HANDRAILS/GUARDS) o m/ OK SUBSTANDARD
4 DOORS e /- oK SURSTANDARD
ELECTRICAL:
1. SERVICE ENTRANCE I L oK SUBSTANDARD
2. SERVICE EQUIPMENT i . .~ OK SUBSTANDARD
3. WIRING SYSTEM OK SUBSTANDARD
3, LIGHT FIXTURE % 0K SUBSTANDARD
5. RECEPTACLE QUTLETS |G F C1 WHERE REQUIRED) ) OK SUBSTANOCARD
MECHANICAL :
1 REGISTERS SUBSTANDARD
2. GRILL SUBSTANDARD
3 DRAIN SUBSTANDARD
4. EQUIPMENT _ SUBSTANDARD
PLUMBING:
1. P. TRAPS SUBSTANDARD
2. VENTS SUBSTANDARD
3. DRAINS SUSSTANDARD
4. PLUMBING FIXTURES SUBSTANDARD
5 WATER SERVICE LINE _ SUBSTANDARD
6. DISTRIBUTION LINES ' o , SUBSTANDARD
7. GREASE TRAP (INTERCEPTOR/SEPARATOR) OK SUBSTANDARD
8. BACKFLOW PREVENTION oK SUBSTANDARD
WATER HEATER:
1. LOCATION [~~~ OK SUBSTANDARD
2 T.P.VALVE & DRAIN OK SUFSTANDARD
3. SHUT-OFF VALVE . Z/ . OK SUSSTANDARD
4. VENT ) oK SUBSTANDARD
GAS SYSTEM /V% OK SUBSTANDARD
PREMISE - 0K SUBSTANDARD
GARBAGE CONTAINER Ok SUBSTANOARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

3916

L. .
-

AN

PAﬁD/

FAILED:

PASSED WITH
CONDITIONS:

RE-INSPECT
DATE:

)
2
3
4
5

— —
PREPARED BY: /(—1 DATE: L (=19
REGEVED BY: c&»&%’( DATE: Y2 /—/5

Please note: OwnerlApplicant Is responsible to contact the Clty of Pharr Communlity Planning &
Development Dapt, at 702-6399 when improvements hava been completed. Any permlits with ragard
10 this iocation wllf ramala on hold unbl foll comphance s mel.

PL



Prevention Division
118 S. Cage Bivd., 3rd FI

Pharr, TX 78577
(956) 402-4400
fireprevention@pharrfd.net
sall
J a!%?ebMa?shna?s 03/25/2015
Da?oberto Soto
Assl. Fire Marshal
Felipe Pedraza PRACTICE TEE-DRIVING RANGE OF SCUTH TX
’:‘5“ ;‘fed”;a’s"a’ 1100 W NOLANA
He nspesior PHARR, TX 78577

Eduardo Lugo
Fire Inspector

Occupancy ID: 10145
Cynthla Puente
Fire Inspector

At the time of inspection, the premises located at 1100 W NOLANA
were found to be in reasonable compliance with the adopted City
of Pharr Ordinance No. 0-2010-48 (International Fire Code 2012).

Thank you for your cooperation.

dﬁ,

SOTO! DAGOBERTO

R 7 P
RENTIVED
:."‘; i:\—a LW § . g ta'/ i l~o’r
PHARR DEVELOPMENT
SERV|CES DEPT.

04/08/2015 13.37 Elagﬁl‘; g ,‘?Lir"




i i 1 | Pharr
Pliarr Police Department W

1900 S. CAGE o PHARR, TX 78577-6751 Al-AmericaClty
PH: (956) 784-7700 ¢ FAX: (956)781-9163 \ l I I /

g(_ 2006

To: Edward Wylie, Director City Planning

From: loel Robles, Asst. Chief of Police

Date: 04/10/2015

Re: Conditional use Permit for ABC — File No. CUP#150326 (The Practice Tee of South Texas)

Israel Velasquez (TDL#13462388), d/b/a The Practice Tee Driving Range of South Texas, has filed with
the Planning and Zoning Commission requesting for a Conditional Use Permit to allow the sale of alcoholic
beverages for on premise consumption in an Open Space District (A-O). The property is more fully described as
fallows:

Legal Description: Being a 0.060 acre tract of land, more or less, out of Lot 7 and 8, Block 4, A.). McColl
Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 1100 W. Nolana — Contact Number: 956-279-4482
In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:
REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

4. The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Signed: Date: 04[10&5&5 \/?
PHARR D':VUU
SERVICES DEPT.

ACD 1 N0
Practice Tee CUP Reqlibst!t | 0 2015
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Development Services
77»7;%%7"% yowr Vision, improving v (%(?
INTEROFFICE MEMORANDUM

To: MAYOR AND CITY COMMISION

From: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

SUBJECT: CONDITIONAL USE PERMIT FOR ABC - FILE NO. CUP#150426
(THE PRACTICE TEE DRIVING RANGE OF SOUTH TEXAS)

DATE: MAY 12, 2015

Israel Velasquez, d/b/a The Practice Tee Driving Range of South Texas, has filed with
the Planning and Zoning Commission a request for a Conditional Use Permit to allow
the sale of alcoholic beverages for on-premise consumption in an Agricultural and/or
Open Space District (A-O). The property is more fully described as follows:

Legal Description: Being a 0.060 acre tract of land, more or less, out of Lot 7 and 8,
Block 4, A.J. McColl Subdivision, Pharr, Hidalgo County, Texas.

Physical Address: 1100 West Nolana.

Planning staff is recommending approval of the request for a Conditional Use Permit
provided site and applicant being in compliance with all City Ordinances and City
Department requirements.

FAAIMINWMY FILES\ICUPS\ABCABC | VELASQUEZ_THE PRACTICE TEE QF SOUTH TEXAS 2015
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Development Services
71»1?7&/;%0»17(%? ;wwb visron, vm?:wvmg ?owb 517?
STANDARDIZED RECOMMENDATION FORM

MEETING DATE: May 12, 2015

ROUTE TO BOARD:

X CITY COMMISSION AGENDA ITEM: COZ:150427
[ ] PLANNING & ZONING COMMISSION DATE SUBMITTED: _April 02, 2015

1. Applicant: Rosa Dina, representing Larki, LLC.

2. Requested Action: Re-zoning request from Agricultural and/or Open
Space District (A-O) to a General Business
District (C).

3. Nature / Intent of Request: In order to build a tennis and sports facility on
said property.

4, Routing to Staff:

A. Edward M. Wylie, Director QU*) 04.21.2015 [X Approval [] Denial

Initials Date
B. Planning Staff /:Qf_\_, 04.21.2015 X Approval [] Denial
Recommendations Initials Date
C. Planning and Zoning 04.27.2015 I]Ej4pproval [] Denial
Commission Initials Date
D. City Attorney [] Approval [] Denial
Initials Date
E. City Manager ] Approval [] Denial

Initials Date



"= Pharr

Development Services
QWM ?owb rision, w‘fwmg ?owz» &7?
INTEROFFICE MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.
THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: MAY 12, 2015

SUBJECT: Re-zoning Request: From an Agricultural and/or Open Space District
(A-O) to a General Business District (C): Being a 3.42 acre tract of
land out of Lot 8, Block 4 A.J. McColl Subdivision, Pharr, Hidalgo
County, Texas. The property is located within the 1200 and 1300
Block of West Minnesota Road.

REZONING CHECKLIST / GOALS:

Comprehensive zoning and rezoning regulations and ordinances should be adopted
and designed to facilitate, as much as possible, the following items:

1. To lessen congestion;

Secure safety from fire, panic and other dangers;

To promote health and general welfare;

To provide adequate light and air;

To protect the overcrowding of land and abutting traffic ways;

Avoid undue concentration of population, and;

N o os » o

To facilitate the adequate provisions of transportation, water, sewage,
schools, parks, and other public requirements as per Local Government
Code, Sect. 211.004.

DESCRIPTION OF PROPERTY:

Rosa Dina, representing Larki, LLC, is requesting a change of zone from Agricultural
and/or Open Space District (A-O) to General Business District (C). The property is
located on the South side and within the 1200 and 1300 block of West Minnesota Road.
The property consists of one (1) Lot and is legally described as being a 3.42 acre tract
of land out of Lot 8, Block 4 A.J. McColl Subdivision, Pharr, Hidalgo County, Texas.



The property fronts West Minnesota Road, an 80 foot Major Collector with a posted
speed limit of 30 miles per hour as identified in the City of Pharr's Thoroughfare Plan.

The property is currently zoned Agricuttural and/or Open Space District (A-O). The
property is designated for multi-family use in the Land Use Plan. The owner of the
property is requesting a change of zone to General Business District (C) in order to
develop the property for tennis and sports facility.

The adjacent zonings are General Business District (C) to the North and South and
Agriculturat and/or Open Space District (A-O) to the East and West,

The General Business District (C) is established to provide adequate space and site
diversification for most types of commercial development in the City of Pharr. Larger
shopping centers and most existing commercial strips along major arterials would be
included in this district. This district will be major retail district, with intensive commercial
uses and large amounts of retail traffic. The noise, traffic, litter, late-night hours, and
possible blighting influences require adequate buffering from residential areas, and the
traffic from such uses should not pass through residential areas, except on arterials or
major collectors.

Seven (7) letters were maited out to the surrounding property owners and a legal notice
published in the Advance News Journal. Staff received no response to the letters or the
legal notice.

Planning staff is recommending approval of the request to re-zone to General Business
District (C) as the property meets area requirements, has adequate ingress and egress and
is compatible with the future tand use plan. If approved, applicant must subdivide and
comply with all City Ordinances and City Department requirements.

PLANNING AND ZONING
COMMISSION:

The Planning and Zoning Commission voted unanimously to approve the rezoning request
from an Agricultural and/or Open Space District (A-O) to a General Business District (C)
subject to staff’s recommendations.

CITY COMMISSION OPTIONS:
1. Approve the rezoning request;
2. Table the item for: a) consideration by the full board;

b) additional information;
c) additional time for applicant and adjacent property
owners to meet;
3. Disapprove the request.

PAAGMINWMY FILES\COZ\K-PMAJ McCol _f Dina rep Larki LLC_AQ-C_2015
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Development Services

REQUEST FOR CHANGE OF ZONE & AMENDMENT TO LAND USE PLAN

Rosa Dina representing Lacki, LLC.
APPLICANT

Within the 1200 and 1300 Block of West Minnesota Road
ADDRESS

Agriculrural and/or Open Space District (A-O)

CURRENT ZONE

General Business Distict (C)

PROPOSED ZONE

YES NO
1 Does the property meet the minimum area requirements for the proposed zone? X
2 Does the property have adequate ingress and egress? X

3 Will the change of zone be compatible with surrounding properties® (Zoning and Land Use) X

4 Is the property located along a major thoroughfare? X
5 Will the propetty have adequate parking for the proposed use? X
6 Will the property have adequate landscaping as per City Ordinance? X
7 Wil the zone change increase the volume of traffic? X
8 Wil a buffer be required? X

9 Is the proposed change in line with the Future Land Use Plan?

STAFF RECOMMENDATIONS: Approval

The property meets area requirements, has adequate ingress and egress.

Herberto Martinez, Planner I
PREPARED BY

April 15, 2015

DATE
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AGENDA ITEM REQUEST

MEETING DATE: S IAF YBE 5TIRAS

INITIATED BY: Flnance Dept/fJuan Guerra DEPARTMENT: Finance Dept.

AGENDA ITEM: Adoption of Updated Purchasing Policy

PARTY MAKING THE REQUEST: Juan G. Guerra CFO
NATURE OF THE REQUEST: Ordinance/Resolution
BUDGET:

EXPENDITURE REQUIRED:
CURRENT BUDGET:

ADDITIONAL FUNDING:

ROUTING:

LEGAL: DATE:

FINANCE/PURCHASING: Juan G. Guerra DATE: 3/6/15

APPROVAL:

DEPT. HEAD:

AL+ Acx__ DATE: ’5\%\}5
L pate: 3l sl

CITY MANAGER: DATE:

Fd
ASSISTANT CITY MANAGER:

STAFF RECOMMENDATION:

Approval of Ordinance/Resolution to adopt the updated Purchasing

Policy




ORDINANCE NO: 0-2015-

AN ORDINANCE AMENDING ORDINANCE NOS. 0-2012-33, 0-2010-29 AND 1985-8527,
PROVIDING FOR THE DELEGATION OF THE DUTIES OF THE CITY MANAGER AS
PURCHASING AGENT; ADOPTING THE CITY OF PHARR PURCHASING MANUAL

AS THE AUTHORITATIVE GUIDE TO PURCHASING ACTIONS; INCLUSION IN
PHARR CODE OF ORDINANCES; INCORPORATION OF OTHER ORDINANCES;
REPEALING CONFLICTING ORDINANCES; SEVERABILITY; AND EFFECTIVE DATE

NOW THEREFORE BE IT ORDAINED BY THE CITY COMMISSIONERS OF THE
CITY OF THE CITY OF PHARR TEXAS, THAT:

Section 1: The City Manager or his designated representative shall act as
purchasing agent for the City and shall purchase all merchandise material and
supplies needed by the City and will establish a suitable storehouse where such
supplies shall be kept and from which the same shall be issued as needed. He shall
adopt such rules and regulations as he shall deem necessary governing requisitions
and transaction of business between himself and the department heads, officers and
employees of the City.

SECTION 2: REPEALING CLAUSE. This Ordinance, as well as the attached
purchasing policies, shall be enforce and apply to all personnel and agents of the City
of Pharr and vendors. This ordinance shall incorporate herein all other ordinances
that exist in the Pharr Code of Ordinances not in direct conflict with this Ordinance as
such are hereby abolished, and repealed to the extent of the conflict, and this
Ordinance shall supersede any provisions in conflict herewith. All other provisions of
the above described ordinance shall remain in full force and effect.

SECTION 3: SEVERABILITY CLAUSE. If any section, part of provisions of this
Ordinance is declared unconstitutional or invalid, such declaration shall not affect the

validity of the remaining sections, parts or provision of this Ordinance.



SECTION 4: EFFECTIVE DATE. This Ordinance shall take effect upon receiving final
approval by the governing body following three (3) readings of the Board of
Commissioners.

CONSIDERED PASSED AND APPROVED ON FIRST READING BY THE BOARD

OF COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 17" day of March,
2015.

CITY OF PHARR

ATTEST: Leopoldo “Polo” Palacios, Jr., Mayor

Hilda Pedraza, City Clerk

CONSIDERED PASSED AND APPROVED ON SECOND READING BY THE
BOARD OF COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 7" day of
April, 2015.

CITY OF PHARR

ATTEST: Leopoldo “Polo” Palacios, Jr., Mayor

Hilda Pedraza, City Clerk

CONSIDERED PASSED AND APPROVED ON THIRD AND FINAL READING BY
THE BOARD OF COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 12"
day of May, 2015.

CITY OF PHARR

ATTEST: Leopoldo "Polo” Palacios, Jr., Mayor

Hilda Pedraza, City Clerk
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CHAPTER 1 — INTRODUCTION

1.A ~AUTHORITY

As per the City of Pharr’s Code of Ordinances; Ordinance No. 85-27: the Agent of Purchasing by
virtue of being the City Manager’s designated representative shall have full authority to purchase
or provide for the purchasing of materials, supplies and equipment for the use of all departments,
commissions, and boards comprising the City government. The Agent of Purchasing shall have
full authority towards monitoring the activity of all purchasing for the City of Pharr and keep
proper documentation of same,

The Purchasing Division is located in the Finance Department. The Finance Department will
provide assistance in all purchasing activities. Each department director is responsible for their
department’s purchases.

This purchasing manual 1s subordinate to the State of Texas laws and regulations as set forth in
the State of Texas Local Government Code, City Charter, and City ordinances.

1.B - PURCHASING DIVISION

Per the City Manager, the Purchasing Division (Division) is a branch of the Finance Department
in the City of Pharr (City). The Division’s responsibility is to assist all City departments in the
acquisition of goods and services at the most cost effective manner. The Division is the central
point for all purchase orders.

It is the objective of the City to assure fair and competitive access by responsible
vendors/contractors to the purchasing requirements of the City and to conduct business activities
in such a manner as to foster public confidence in the integrity of the City. The City adheres to all
State of Texas laws and regulations as set forth in the State of Texas Local Government Code and
as published in the Cities purchasing manual and as approved by the City Commission of the City.

1.C - GOALS OF THESE POLICIES AND PROCEDURES

The goals of the Purchasing Manual are to:

e Acquaint all persons (internal and external) in respect to the City’s purchasing policies and
procedures;
Atternpt to gain the most value for in every purchase;
Provide added security in attempting to insure public spending is not used to enrich elected
officials or government employees or to confer favors on favored constituents;
Establish a good strong business-like relationship with all interested vendors;
Ensure public funds are safeguarded. Although the purchasing office does not usually
designate the types of purchases to be made, purchases are reviewed for completeness and
are tested on a sample basis for adequate departmental purchasing methods;
Ensure fair and open competition among bidders; and
Ensure local businesses have an added opportunity in the contract awards process. This
serves an interest of the City as a whole by assisting local vendors stay in bustness.
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1.D - RESPONSIBILITIES OF CITY EMPLOYEES

The City wants to promote and protect its governmental integrity. Public employees must,
therefore, discharge their duties impartially to assure fair, competitive access to City procurement.
All City Staff engaged in procurement for the City shall comply with the ethical standards set forth
in the following section.

The employees of the City responsible for purchasing activities should:

® Purchase the proper goods or services to suit the City's need;

* Get the best possible price for the goods or services using City policies;

® Have the goods or services available when and where the City needs it;

e Assure a continuing supply of needed goods and services;

¢ Guard against misappropriation of City funds;

* Facilitate cooperanon with other governmental uoits;

® Maximize competition from responsible bidders;

e Safeguard public funds and receive the best value for the public dollar;

® Never use public spending to enrich elected officials or City employees; and

e Never make purchases for personal use in the City's name.
1.E — PURCHASING MANUAL REVIEW

This Purchasing Manual will be reviewed at least annually and approved by the City Commission
at least every two fiscal years.



CHAPTER 2 - PURCHASING ETHICS (For City Representatives & Vendors)

The statutes governing local government purchasing impose criminal penalties for violating the
provisions of the various Acts enacted by the Legislature to oversee purchasing. Any misuse of
the City’s purchasing power carries various legal and/or future employment consequences.

The City also requires ethical conduct from those who do business with the City. City
representatives and vendors/entities are required to adhere to all federal, state, and muuicipal laws
and ordinances.

2.A — DISCLOSURE OF CERTAIN RELATIONSHIPS

Effective January 1, 2006, pursuant to H.B.914 and per Chapter 176, LGC, conflict of interest
should be disclosed at all times. Vendors/entities wishing to do business with the City, including
those who submit bids on city contracts, make purchases of surplus city property, or participate in
any other purchase or sales transactions with a city, must disclose any potential conflict of interest
(example: elected member/employee of the City that provide services to the City for
compensation). The City may not disqualify the entities with a conflict of interest, so long as the
conflict is disclosed.

It is the entity’s responsibility to notify the City of a potential conflict of interest and to fill out the
questionnaire. It is the responsibility of the City’s representative to inform sepior management or
the Division of a potential conflict of interest by the entity. Failure to do so results in a breach of
ethics.

Pursuant to the requirements of Section 176.002(a) of the Texas Local Government Code, vendors
or respondents who meet the following criteria must fill out a conflict of interest questionnaire no
later than the 7th day after the person begins contract discussions or pegotiations’ with the City or
submits to the City ‘an application, response to a request for proposals or bids, correspondence, or
another writing related to a potential agreement with the City:

An entity/vendor or respondent that-

(1) contracts or seeks to contract for the sale or purchase of property, goods, or services with a
local governmental entity;

Or

(2) 1s an agent of a person described in Subdivision (1) in the person’s business with a local
governmental entity.” Any person who meets the criteria, as for enforcement to ensure the veracity
of the vendors, the statute makes it a Class C Misdemeanor to violate the vendor disclosure
provisions.”

Conflict of interest forms are maintained by the City’s Finance Department Accounts Payable
Division.



The forms required to comply with the above Government Code are available on the City’s Finance
Department Accounts Payable Division webpage and on the Ethics Commission website at
http://www.ethics.state tx.us/forms/CIS .pdf.

2.B — CONFLICTS OF INTEREST

It shall be a breach of ethics for any employee of the City to participate directly or indirectly in
procurement when the employee knows that:
¢ The employee or any member of the employee’s immediate family has a financial interest
pertaining to the procurement;
e A business or organization in which the employee, or any member of the employee’s
immediate family, has a financial interest pertaining to the procurement, or
e Any other person, business or organization with which the employee or any member of the
employee’s immediate family is negotiating or has an arrangement concerning prospective
employment 1s involved in the procurement.

2.C -PERSONAL GAIN

It shall be a breach of ethics to attempt to realize unauthonzed personal gain through employment
with the City or by any conduct inconsistent with the proper discharge of the employee’s duties.
Any personal gain by a representative of the City must be disclosed and a conflict of interest form
submitted to the City.

2.D - INFLUENCE OF A PUBLIC EMPLOYEE

It shall be a breach of ethics to attempt to influence any City representative to violate the standards
of conduct set forth by the City.

2.E — PARTICIPATING IN PROCUREMENT"'S WITH FAMILY

It shall be a breach of ethics for any representative of the City to participate directly or indirectly
in procurement activity for the City, and failing to disclose it, when the employee knows that:
e The employee or any member of the employee’s immediate family has a financial interest
pertaining to the procurement;
e A business or organization in which the employee, or any member of the employee’s
immediate family, has a financial interest pertaining to the procurement; or
e Any other person, business or organization with which the employee or any member of the
employee’s immediate family 1s negotiating or has an arrangement conceming prospective
employment is involved in the procurement

2.F - GRATUITIES

It shall be a breach of ethics of city employment to offer, give or agree to give any representative
of the City or for any representative of the City to solicit, demand, accept or agree to accept from
another person, a gratuity or an offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation of any part of a program requirement or purchase
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request, influencing the content of any specification or procurement standard, rendering of advice,
investigation, auditing, or in any other advisory capacity in any proceeding or application, request
for ruling, determination, claim or controversy, or other particular matter pertaining to any
program requirement or a contract or sub-contract, or to any solicitation or proposal therefore
pending before the City.

2.G - KICKBACKS

It shall be a breach of ethics for any payment, gratuity or offer of employment to be made by or
on behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor
for any contract for the City of Pharr, or any person associated therewith, as an inducement for the
award of a subcontract or order.

2.H — CONFIDENTIAL INFORMATION

It shall be a breach of ethics for any representative of the City knowingly to use confidential
information for actual or anticipated personal gain, or for the actual or anticipated gain of any
person.

2.1 - PURCHASE OF MATERIALS, EQUIPMENT, AND SUPPLIES FOR PERSONAL
USE

No City representative may purchase City property for their own personal use unless 1t 1s purchased
through the City’s public auction or through the sealed bid procedures of the City. This includes
new and used equipment, materials or supplies.

2.J —-PRIVATE PURCHASES THROUGH CITY FACILITIES

No City representative may use the purchasing power of the City to make private purchases. In
addition, they should not have private purchases sent to the City C.O.D. to be paid for by the
representative.
e Such purchases may give citizens the erroneous impression that something dishonest is
being perpetrated,
* It may be considered a mild form of blackmail on the merchant involved who desires to
do business with the City; and/or
* [t may evade sales tax, which is illegal



CHAPTER 3 - PURCHASING PROCESS

3.A - GENERAL AUTHORITY

The City has attempted to mcorporate local, state and federal laws into this manual. The City,
however, does not warrant that these policies include all such laws. Local, state and federal laws
will prevail over these rules where applicable.

The Department Director has the authority to release a purchase order. A purchase order is a
contract between the City and a vendor. The contract 1s not binding until 1t 1s accepted by the
vendor. The City will not recognize the issuance of orders by unauthorized individuals and
payment of the obligations will not be approved. Department Directors are responsible for their
purchase orders. Failure to comply with the purchasing procedures may be subject to review by
the City Manager. The only exceptions are emergency purchases made during or after normal
working hours to keep necessary equipment or machinery in operation or to avoid work stoppage.

The Purchase Order authorizes the supplier to ship and invoice for the goods ordered and acts as a
contract between the City and the supplier. The primary purpose of the Purchase Order is to
expedite and control the buying activities of the City.

3.B - PURCHASING LIMITS AND REQUIREMENTS — NON-MAINTENANCE

At no time shall purchases be broken down into smaller quantities or specialized activities so as to
avoid the requirements stated below. It is against state law and City policy to do so.

1. Purchases less than $2.000

Purchases less than $2,000 do not require competitive bidding, quotation forros. Quotes may
be advantageous to obtain them regardless of the purchase price, so the City encourages them
at all prices. Directors may, without further approval of the Division, make purchases less
than $2,000. Directors must authorize invoices for payment and forward to the Division.

This purchase order requires approval by the following City representatives: Department
Director.

2.  Purchases of $2,000 to less than $5,000

Purchases $2,000 to less than $5,000 will require written quotations with at least three quote
prices. This is an informal process. The Department Director will validate the authenticity
of the quotations. If the department solicits only one quotation because of the lack of bidders,
the department Director shall note that explanation on a quotation page. The Director will
authorize the invoice for payment once the items are received. Something documenting the
original quotatiops, supporting documentation, and invoice shall be forwarded to the
Division for payment processing.

This purchase order requires approval by the following City representatives: Department
Drrector.



Purchases of $5,000 to less than $50.000

The Department Director must submit every purchase request for $5,000 or more to the City
Manager for approval prior to purchasing the item. This is a formal process; quotes must be
on the vendor’s official letterhead/form.

The City Commission must approve in advaoce all capital expenditures for $5,000 or more
if the City administration proposes to award the bid to other than the low bidder meeting

specifications.

This purchase order requires approval by the following City representatives: Department
Director, City Manager.

Purchases for $50.000 or More

City Commission must approve in advance all expenditures for $50,000 or more. With the
approval of the City’s annual budget containing a listing of all capital expenditures, approval
is already provided. If the asset is not in the anpual budget’s list of capital expenditures,
separate Commission approval will be needed.

The requesting department will initiate the request for formal competitive bids/proposals for
goods, services, or contractual needs. The City Clerk will maintain and provide guidance for
all bid activities.

City Commission must grant permission to advertise for formal bids/proposals. Notice to
bidders must be advertised in two (2) consecutive weeks, with the first date of publication
being at least fourteen (14) days prior to the opening of the bids or proposals. The department
director initiating the bid process along with a Finance Department representative will
conduct a public bid opening and tabulate the bids. The Finance representative will open the
bids and read them aloud in the City’s effort to ensure no tampering of bid documents.
Competitive bids are awarded by the City Commission. The decision is based on a
combination of price, quality, delivery time and service reputation. The bid will be awarded
to the lowest responsible bidder, but the City reserves the right to reject any or all bids if it
is in the best interest of the City. Competitive sealed proposals, used for high technology
procurements, are opened so as to avoid disclosure of the contents of proposals to competing
bidders until after the award of the bid.

This purchase order requires approval by the following City representatives: Department
Director, City Manager, and City Commussion official approval.

4. Purchases Exempt From Competitive Bidding
State law provides a number of exceptions to the competitive bidding process.
Under the State of Texas’ Professional Services Procurement Act, a contract for the
purchase of a personal or professional service is exempt from competitive bidding
requirements if the City grants the exemption.




4.ii

The City may not select providers of professional services based on competitive
bids. In these situations, the City must make the selection and award based on
demonstrated competence and qualifications for performing the secvices for a fair
and reasonable price.

The professional fees under the contract must be consistent with the recommended
practices and fees published by the applicable professional associations and may
not exceed any maximum provided by law.

Professional services include:
« Accounting;
= Architecture;
« Landscape architecture;
+ Land surveying;
»  Medicine;
+  Optometry;
+ Professional engineering;
« Real estate appraisal; or
*  Nursing.

Professional services may include “members of disciplines requiring special
koowledge or attainment and a high order of leaming, skill and intelligence,”
according to the Texas Artomey General’s Office.

Some of the areas not mentioned in the Professional Services Procurement Act that
state courts and Texas attorneys general have ruled as excused under the
professional and personal exemption include:

+ Contracts for prepanng tax rolls, tax reports, tax statements, inventory and
proof rolls;

= Couotracts involving the coordination of investigation of crimes;

= Contracts for services of a construction manager;

+ Contracts for services of a third-party administrator of insurance benefits;

» Employment of an auditor; and

» Contracts for plat books and abstracts

Except for those professions specifically covered under the Professional Services
Procurement Act and listed above, the City may still ask for competitive bids for
professional services if it believes it is in the City’s best interests.

Other Exemptions

The following is a list of other areas that are exempt from competitive bidding
requirements.

= Any land or nght-of-way;

= An item that can be obtained from only one source, including:



» items for which competition is precluded because of the existence
of patents, copyrights, secret processes or monopolies;
 films, manuscrpts or books;
= electric power, gas, water, and other utility services; and
= captive replacement parts or components for equipment;
* An item of food;
» Personal property sold:
= at an auction by a state licensed auctioneer;,
= at a going-out-of-business sale; or
« by a political subdivision of the state, a state agency, or an
entity of the federal government; or
 Any work performed under a contract for community and economic
development made by a county designed to reasonably increase
participation by historically underutilized businesses in public contract
awards by establishing a contract percentage goal for those businesses.

3.C - PURCHASING REQUIREMENTS - REPAIR & MAINTENANCE

Purchase of repair and maintenance services will require an open PO to be issued. The requesting
department will go our for bids to obtain an hourly rate from the top 3 most advantageous
businesses. During the bidding process, it must state that prority will be given to emergency
equipment repair.

3.D — LIABILITIES NOT REQUIRING PURCHASE ORDERS

There are certain City liabilities that do not require purchase orders due to the nature of the
purchase and their billing. The only liabilities the City recognizes without purchase orders, other
than those expressed in section 3.B.1, are for utility services (example: water, electricity, gas,
etc_..) and for payroll related liabilities (pension, health insurance, etc...).

3.E — PURCHASE ORDER PROCESS

The Purchase Order (PQ) process is centralized through the Division. The following steps are the
basic City purchasing order procedures:

1. The Division controls all PO’s.

2. The Division provides 25 blank PO forms to each department.

3. PO forms are filled out and approved per section 3.B_BEFORE making purchases,
ENSURING that budgeted funds are available, excluding maintenance items.

4. The department makes purchases based on departmental needs.

5. The deparument turns in all PO forms and invoices/statements to the Division for entry.
Departments are responsible for the timely submission of all PO’s, mvoices, and
Statements.

6. The Division enters PO’s throughout the montb in the City’s Incode accounting system.



7. The PO’s are not present in the account line item detail until the PO’s are posted; they are
posted once payments are made.

3.F - PURCHASE ORDER PAYMENT PROCESS

The timely processing of payments to vendors 1s addressed via State law. The Local Government
Code, Chapter 2251 sets out:

» Required deadlines for payment to vendors;

» Requirements for vendors’ payments to their subcontractors;

» Penalties for failure to comply with the Act; and

» Exceptions to the Act.

It requires that the City pay all payments owed pot later than 30 days after the goods or services
are received or the date that the invoice is received, whichever is later. This Act also requires that
vendors follow the same rules for payments to their subcontractors,

When the City believes there is an error on an invoice received from a vendor, it has until the 21st
day after receipt to notify the vendor of the dispute. Then, if the dispute is resolved in favor of the
City, the vendor must submit a new invoice and the City has 30 days from receipt of the new
invoice in which to pay. If the dispute is resolved in favor of the vendor, interest is due from the
original date the invoice became overdue.

Other times when the Act provides exceptions are:

*  When there is a bona fide dispute between the City and a vendor, contractor, subcontractor
or a supplier concerning the supplies, materials or equipment delivered or the services
performed which causes the payment to be late;

»  When there 1s a bona fide dispute between the vendor and a subcontractor, or between a
subcontractor and its supplier conceming the supplies, materials or equipment delivered or
the services performed which causes the payment to be late;

»  When the terms of a federal contract, grant, regulation or statute prevent the City from
making a timely payment with federal funds; or

*  When the invoice is not mailed to the proper office, if an office address 1s specified in the
instructions on the purchase order.

1. Standard Accounts Payable Cvcle

The Accounts Payable Division (AP) is in the Finance Department. AP works closely with the
Division in ensuring the prompt payment of City purchasing liabilities.

AP’s standard payment cycle is posted twice a month, on the 15" and ar the end of the month.
The payment cycle is as follows:
I. Invoices/statements are sent to AP AT LEAST 4 DAYS PRIOR TO PAYMENT DATE.
2. The department director responsible for the purchase liability must approve the invoice
and submit the associated PO form for proper documentation
3. AP will enter the information into accounting system
4. Once all documentation 1s turned in and approved for payment, checks will be processed
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5. Checks will then be mailed out unless specifically requested otherwise

2. Chbeck Request Purpose and Use

Check Request forms are to be used for prompt payments and do not go through the standard City
policy of using a semi-monthly payment cycle. They are only to be used for certain time-sensitive
payment requests. Constant use of this procedure goes against the purchase order process and
standard payment cycle, which leaves the door open to possible discrepancies in operations.
Attempts to minimize the use of Check Requests should continue at all times. Due to the need for
prompt payment, the following items are approved for the use of the Check Request procedure:

e Travel related pre-payments
Emergency payments so as to avoid penalties or to comply with Chapter 6 of this manual
Time sensitive NON-RECURRING items approved by the City Manager
Construction contracts
Purchase from entities that do not accept PO’s
Events Center close-out

The steps in preparing a Check Request are simular to the standard accounts payable cycle. The
surmmary steps are as follows:
1. Check Requests must be properly filled out and approved with all data prior to being
submitted to AP for processing.
2. Check Requests must be approved by the requesting department’s director, City Manager,
and Finance Director
3. Once filled out and proper approvals and documentation attached, AP will process it to
produce a check.
4. The check will go directly to the department requesting the check request unless
specifically requested otherwise.

3.G - UNBUDGETED EXPENDITURES

Departments may find themselves in situations where unexpected purchases are required, which
are at times unbudgeted. Unbudgeted expenditures are not routine but do happen on occasion.
The following outlines the City’s standard procedures for unbudgeted expenditures:

e Departments will review their adopted budgets and will make every effort to purchase the
required unexpected items.'services utilizing their adopted budget. Budget adjustments
(reallocated unexpended budget funds, not to exceed $10,000) will be performed if there
are excess funds in their budgets;

e If the department does not have sufficient budget funds to cover the unbudgerted purchase,
they will contact the Finance Department to ask if there are any excess funds witlun the
fund the department is budgeted from;

o [If Finance has concluded that there are excess funds, Finance will allow the

purchase and input the funds in the department via a Budget Amendment.
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o If Finance has concluded that there are no excess funds, Finance will attempt to
cover the cost of the unbudgeted purchase via reallocation of another department’s
budget within the same fund (everyone will be notified of the budget reallocation).
If reallocation of funds is not possible, Finance will not allow the purchase.

3.H - RECEIVING AND INSPECTION

After an item is purchased, the task of receiving and inspection rests with all City representatives
accepting the matenals, goods, or supplies. This should be done as promptly as possible to take
advantage of early payment discounts and/or to give the Division the processing time needed to
avoid interest and penalties. All items must be inspected upon receipt, and whenever possible, in
the presence of the vendor or shipper. Inspection should include:
e Vedfication of correct delivery site
e Venfication of correct quantities
e Verification of correct PO number on the packing slip
Checking for damaged or defective goods
e Receiving Complete Orders: sign and date the packing slip, attach the packing
slip to the PO, and immediately submit it to the Division
e Receiving Partial Orders: make a copy of the P.O. and cross out any items that
are not received, sign and date the partial packing slip, and submit it to the
Division for processing. The original PO will be submitied for the final payment
of the PO.
3.1 - INVOICES

An tnvoice is an iternized statement of merchandise or service provided by the vendor. Invoices
are sent by the vendor for payment by the City after purchases are made. It contains the same
information as the purchase order and is the means of settlement of financial obligations incurred
when the PO is issued.
e All invoices must be sent directly to the Division where they are held until the
PO receiving or partial (copy of original) has been processed
e Should the using department receive an invoice, the department will forward it
immediately to the Division for prompt payment and to avoid interest penalty.
Vendors should be notified that all future invoices are to be sent directly to the
Division
e Payment is overdue on the 3 Ist day after the later of: (Texas Government Code,
Chapter 2251.021)
v The date the City receives the goods under the contract
v The date the performance of the service under the contract is
completed: or
v The date the City receives an invoice for the goods or services



CHAPTER 4 — OUOTATION PROCESS - FORMAL/INFORMAL

The quotation process is the documentation of the City’s purchasing representative’s attempt to
obtain the best purchase price available. This documentation can be informal and formal, based
on the cost of the item being purchased per section 3.B.

l. Formal Quote

The requesting department will ask the vendor providing the quote to mail/fax/email their
quote for the item being purchased.  This quote must be on the vendor’s
letterhead/stationary.

2. Informal Quote

The requesting department may ask the vendor providing the quote 1o state their quote over
the phope for the item being purchased. The quote will then be noted by the requesting
department via memo format using the internal template provided by the Fipance
Department.
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CHAPTER S - BID PROCESS (RFP/RFQ)

5.1 - SEALED BID OR PROPOSAL PROCEDURES

The bid activity must be coordinated with and maintained by the City Clerk. It is the policy of the
City to use a sealed bid proposal or design/build procedure in compliance with Chapter 252 of the
State of Texas Local Government Code for any procurement which will total $50,000 or more.
The requesting department will prepare and solicit all procurement’s requiring sealed bids.

5.2 -REQUIREMENTS UNDER STATE LAW

The Texas Local Government Code requires that before a municipality may enter into a contract,
other than a contract for insurance, that requires an expenditure of more than $50,000 from one or
more municipal funds, the municipality must comply with the procedure prescribed by Chapter
252.021 for competitive sealed bidding or competitive sealed proposals.

5.3 - ADVERTISING AND ADVERTISING TIME REQUIREMENTS

Permission to advertise must be obtained from the City Commuission. Section 252.04] of Chapter
252 requires that the sealed bid be advertised publicly with notice of the time and place at which
the bids will be publicly opened and read aloud. The public notice must be published at least once
a week for two (2) consecutive weeks in a newspaper published 1n the municipality that is listed
as the City’s paper of record (Advance News). The date of the first publication must be before the
14th day before the date set to publicly open the bids. In addition to the paper of record, the City,
at its option, may also advertise online and with other publications and/or organizations.

5.4 — BID SPECIFICATIONS AND DEPARTMENT REQUISITIONS

All sealed bids must include a set of complete and detailed specifications of the item or items
and/or services to be purchased THE CREATION IS THE SOLE RESPONSIBILITY OF THE
REQUESTING DEPARTMENT. The Finance Department will assist the requesting department
in any way necessary, but will not be responsible for the final content of the specifications. The
City Clerk is responsible for all remaining parts of the bids/proposals terms, conditions and
document requirements including any legal terminology required by law.

Vendors can be consulted as a source for specification information as long as they are advised that
a sealed bid procedure will be used and the vendor cannot be treated with any type of favoritism.
Specifications used by other governmental entities or sources is acceptable, and therefore, should
be contacted if needed for this assistance. In addition, previous specifications submitted to Finance
will be kept available for reference.

In order to assure fair and competitive bids, brand names should not be used in specifications
unless it 15 made clear to each bidder that the brand name is being used for reference only. This
can be accomplished by adding an “or equal” statement behind the brand name. This statement
will indicate to the bidder that other brand names will be considered if they offer specifications
that are equal or better than the specifications listed in the bid. Brand names can be specified, as
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the only brand that will be accepted in cases where the brand specified is the only product that will
work with the existing parts or equipment.

An approved purchase order must be submitted to Finance for all forral bids and proposals. The
requisition must include the funding account number and budgeted amount authorized for the
purchase. The requisition along with the specifications should be submitted for approval as called
for in the purchasing manual. WITHOUT THE AUTHORIZED APPROVALS INDICATING
SUFFICIENT FUNDS ARE AVAILABLE FINANCE WILL NOT PROCESS A BID.

5.5 — BID PREPARATION AND ADMINISTRATION

All sealed bids and proposals will be prepared and administered by the requesting department and
coordinated with the City Clerk. The only exceptions are projects that involve engineering and
architect design services. The requesting department will be responsible for notifying the City
Clerk on any bid or proposal that they issue, the dates of any advertisements, pre-bid conferences
and bid opening dates. The City Clerk will be responsible for posting the bids on the City Internet
Web site to insure all bid information 1s available on the Web site. On both bids and proposals, a
bid number will be assigned and advertising dates, pre-bid meeting dates and the bid opening date
set. The Finance Director or his designee or the designee assigned for bids/proposals will be
responsible for the bid opening and reading of the bids received. Once opened, a pre-audit bid
tabulation will be created. Once a complete audit and bid tabulation 1s completed by the requesting
department, the tabulation along with all bids will be sent to the City Clerk. When all bids have
been reviewed, the requesting department will be responsible for submitting to the City Clerk a
recommendation of bid award and background wording to be included in the Agenda Memo to the
City Commission.

5.6 — BID OPENING PROCEDURES

Receiving competitive bids and proposals must be done properly in order to ensure that no
possibility of favoritism or even the appearance of favoritism exists.

Each bid or proposal must be returned to the City Clerk’s office, with the bid/proposal
identification number marked on the outside of the envelope/box. Only one bid/proposal
should be submitted per envelope. If more than one bid is to be submitted, require that the
vendor use separate envelopes for each one. The bid/proposal envelope should be time and
date stamped in the designated office as soon as it 1s received. The bid/proposal envelope
should then be filed unopened together with the other bids/proposals for the same
invitation/request number.

Bids/proposals are opened at the hour specified in the invitation/request at the place named in the
RFP. Vendors and the public are invited and encouraged to attend the bid opening. In case no
observers attend the bid opening, always have a member of another office act as witness so that
charges or irregularities can be disproved.

In order to establish a standardized format of bid openings the following procedures should be
followed:
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1. The Finance Director or his designee or the designee assigned by the requesting
department bids shall conduct all bid openings.

2. In addition to the Finance Director or his representative there will be at least one city
employee from the department who submitted the purchase request at all bid openings.
This employee will be knowledgeable of the bid specifications and should be prepared to
answer all questions that pertain to the specifications. At bid openings the requesting
department representative will act as the recorder of all information that is read at the bid
opening and will publicly confirm that all information was read completely and truthfully.

3. At Bid Openings all bids will be opened and all pricing will be called out in accordance
with the bid opening procedures.

5.7 - BID RECOMMENDATIONS AND STATE LAW REGARDING BID AWARDS

The requesting department is solely responsible for reviewing the specifications offered in each
bid to insure the specifications meet the bid requirements and must provide a review of any bid
that did not meet the specifications. If the bids offered meet the specifications requested, the
recommendation may then be made based on the procedures set out in the State of Texas Local
Government Code Chapter 252, Sub Chapter C, 252.043. Under this chapter entitled Award of
Contract, the City may award the contract based on:

Sub-section (a) f the competitive sealed bidding requirement applies to the contract for goods or
services, the contract must be awarded to the lowest responsible bidder or the bidder who provides
goods or services at the best value for the municipality”.

Sub-section (b) In determining the best value for the municipality, the municipality may consider:

(1) the purchase price;

(2) the reputation of the bidder and of the bidder’s goods or services;

(3) the quality of the bidder’s goods or services;

(4) the extent to which the goods or services meet the municipality needs;

(5) the bidder’s past relationship with the municipality,

(6) the impact on the ability of the municipality to comply with laws and rules
relating to contacting with historically underutilized businesses and non-
profit organizations employing persons with disabilities;

(7) the total long-term cost to the municipality to acquire the bidder’s goods or
services; and

(8) any relevant criteria specifically listed in the request for bids or proposals.

Sub-section (c¢) Before awarding a contract under this section, a municipality must indicate in the
bid specifications and requirements that the contract may be awarded either to the lowest
responsible bidder or to the bidder who provides goods or services at the best value for the
municipality.
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Sub-section (f} The Governing body may reject any and all bids.

Sub-section (h) If the competitive sealed proposals requirement applies to the contract, the contract
must be awarded to the responsible offeror whose proposal is determined to be the most
advantageous to the municipality considering the relative importance of price and the other
evaluation factors included in the request for proposals.

In addition under the State of Texas Local Government Code Chapter 271, Sub Chapter
271.9051 a Municipality may consider a bidders principal place of business where the
Municipality has a population of 250,000 or less. The sections of this Sub Chapter states:

(b) In purchasing under this title any real property, personal property that is not affixed
to real property, or services, if a municipality receives one or more competitive sealed
bids from a bidder whose principal place of business i1s in the municipality and whose
bid is within five percent of the lowest bid price received by the municipality from a
bidder who is not a resident of the municipality, the municipality may enter into a
contract with:
(1) the lowest bidder; or
(2) the bidder whose principal place of business is in the municipality if the
governing body of the municipality determines, in writing, that the local
bidder offers the municipality the best combination of contract price and
additional economic development opportunities for the municipality created
by the contract award, including the employment of residents of the
municipality and increased tax revenues to the municipality.

(c) This section does not prohibit a municipality from rejecting all bids.

Other considerations of a bid award may be:

« the safety record of the bidder considered

= Companies or individuals indebted to the municipality

« Inclusion of required bonding and insurance

» Any other consideration as listed in the State of Texas Local Government Code

5.7.1 — BID NUMBER SEQUENCES

The bid number will consist of four sections totaling 13 digits. The first sections will consist of
four digits indicating the fiscal year. The next section will consist of two digits indicating the fund.
The third section consists of three digits identifying the requesting department’s departmental
account number. The last section consists of the number of bids the City as a whole has managed
throughout the fiscal year. The City Clerk is responsible for assigning the bid number to the
requesting department.

5.8 — BID DISCREPANCIES AND DISQUALIFICATIONS

There are several reasons that require a bid to be disqualified. These reasons are as follows:

1. Any bid received that is not signed by an authorized company representative.
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2. Any bid received that did not return required information such as addendum/s, bonding
and/or insurance requirements. This requirement may be waived as a technicality but must
be approved by the City Attorney’s office.

3. Also subject to disqualification are bids/proposals where prices are conditional on award
of another bid, or when prices are subject to unlimited escalation. If allowed by the
specification, prices may be subject to escalation based on an independent wholesale index.
(e.g., for oil and gas products, the net terminal price or current Oil Price Information Service
prices.)

5.9 - AGENDA REQUIREMENT RESPONSIBILITIES (ALL CAPITAL
PURCHASES/PROJECTS)

All capital items purchased by the City must be submitted to the City Commission for approval.
During the budget process, all capital items are budgeted and approved by the City Commission
once they approve the budget. The capital items needed outside of the budget process must be
submitted to the City Commission for approval after ensuring adequate funds are available.

5.10 - RELEASE OF BID INFORMATION

All requests for historic information concerning a bid, specifications on a bid or other matters
relating to bids of the City can only be conveyed via an open records request and should be made
through the City Clerk’s Office. All open records request forms are to be kept and filed in a manner
that makes retrieval of the information that was requested and the information that was returned
easily accessible.

5.11 - CHANGE ORDERS

After awarding the contract, the governing body may make changes to plans, specifications or
quantities if necessary. But the total contract amount may not be increased unless the increase will
be paid from current funds, or is provided for by issuing debt. If a change order involves a decrease
or as increase of $25000 or less, the governing body may grant general authority to an
administrative official of the municipality to approve the change orders. No increase of more than
25 percent may be made, and the contractor must agree to any decrease of 25 percent or more.

5.12 - BONDING

By State Statute, any person, persons, firm, or corporation (prime contractor) entering into a
contract in excess of $ 50,000.00 with the City for the construction, alteration or repair of any
public building or prosecution of completion of any public work, shall be required before
commencing such work, to provide the following bonds, issued by a corporate Surety duly
authorized and admitted to do business in the State of Texas.
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PUBLIC WORK: Although the term public work is not defined by statute, it is geperally
understood to mean construction, repair, or renovation of a structure, road, highway, or other
improvement or addition to real property. Contracting for demolition of real property would
also fall under this definition.

5.12.1 - BONDING REQUIREMENTS

To ensure that the successful bidder will enter into a contract with the City and complete the
project as defined by the bid specifications, bidders may be required to provide the City with
surety bonds guaranteeing successful completion of the contract. There are three types of
surety bonds commonly used with City contracts; the bid bond, performance (and
maintenance) bond, and the payment bond. A surety is a firm (usually an insurance
company) that will guarantee that the bidder will perform as defined by the specifications.
The City will only accept corporate sureties as bonding entities. Personal sureties are
unacceptable.

5.12.2 - BID BOND

It is the City’s option whether or not to require bidders to provide the City with a bid bond
along with their bid submissions. State statutes do not address bid bonds for
Municipalities.

Bid bonds are issued by a Surety financially guaranteeing that the successful bidder will
enter into an agreement with the City to perform the project or provide the service as
defined by the specifications. The City requires that the bid bond be accompanied with an
appropriately completed “Power of Attorney™ executing the bid bond for the bidder. As
an alternative, the City may accept a cashier’s check, with the City named as payee, to be
held in escrow until the successful bidder signs the City’s project contract.

BID BOND AMOUNT: The bid bond minimum limit (or cashier’s check) is five percent
(5%) of the total amount bid.

5.12.3 - PERFORMANCE BOND

Performance bonds financially guarantee that once the successful bidder enters into a
contract with the City to perform work, the contractor will complete the project. Should
the contractor fail, then the Surety will, generally, hire an alternate contractor to complete
the work, allow the City to select another contractor and pay the difference between the
first contractor’s price and the new contractor’s price, or pay the ornginal contractor
whatever it takes to coniplete the project.

PERFORMANCE BOND AMOUNT: Performance bonds must be written for one
hundred percent (100%) of the total bid price.
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5.12.4 - PAYMENT BOND

A payment bond will pay any outstanding bills for labor, materials, and supplies used in
the City’s project from the contractor’s subcontractors and suppliers should the prime
contractor default on their payment.

PAYMENT BOND AMOUNT: Payment bonds must be written for one hundred percent
(100%) of the total bid price

5.12.5 - MAINTENANCE BOND

Maintenance bonds financially guarantee that the Contractor will maintain and keep in
good repair the work contracted to be done and performed from the date of acceptance of
the work by the City for a predetermined period of time. For public works projects, the
bond would also include any necessary back filling that may anse because of sunken
conditions 1n ditches.

The bond is designed to provide financial protection to the City for all defective conditions
arising by reason of defective material, work, or labor performed by the Contractor. In the
event the Contractor does not fulfill its maintenance obligation, the bonding company will
pay to maintain the project as defined in the contract specifications.

5.13 - INSURANCE REQUIREMENTS

Whenever the City contracts with an outside party (contractor, consultant, vendor, or
concessionaire) for goods or services, the bid or request for proposal that is released to the public
should include an indemnity clause (hold harmless clause), along with a contractual agreement, to
be executed upon award of the contract, that transfers the risk of the project from the City to the
contractor. Because the contractor may or may not have the financial resources to handle the risks
that are transferred in the contract, the City requires that insurance be purchased and maintained
by the contractor for financial security.

Most contracts are tailored for individual projects and programs; therefore, certain elements of the
insurance required should be addressed in every contract document. One of the most important
elements is the actual insurance coverage, which include the coverage types and limits that are
dependent upon the nature of the project/program.

Although not all of the coverage’s are required for every project (and limits will vary by exposure),
understanding the coverage’s provided by these policies is important to assure that all of the City’s
potential liabilities and exposures from the project are properly protected. Should any questions
arise about the amounts of types of insurance requirements the mnitiating department should contact
the Risk Managers office.



5.14 - TECHNOLOGY COMPETITIVE SEALED PROPOSALS

Municipalities may use the Competitive Sealed Proposal procedure for high technology
procurements. Local Government Code 252.021. High technology procurement is defined as the
procurement of equipment, goods, or services of a highly technical nature, including, but not
limited to: data processing equipment, software, and firmware used 1 conjunction with data
processing equipment, telecommunications equipment, radio and microwave systems, and
electronic distributed control systems (including building energy management systems), and
technical services relating to such items.

Notice requirements for high technology proposals are the same as for general contracts. Requests
for Proposals must solicit quotations and must specify the relative importance of price and other
evaluation factors. The City may hold discussions with bidders who submit proposals and are
determined to be responsibly qualified for the award of the contract. Each bidder must be treated
fairly and equally with respect to any opportunity for discussion and revision.

Proposals are evaluated one against the other, and then initially ranked. The proposals are then
negotiated, and re-ranked. Further negotiations will be required and a final selection made. A
department head or his designee may meet in private session with each proposer, and negotiate for
exactly what is needed. Negotiations are not limited to one meeting.

Offers shall be treated fairly and equally with respect to any opportunity for discussion and revision
of proposals. To obtain the final offers, revisions may be permitted after submissions and before
the award of the contract. Throughout the proposal process, information identified by the vendor
as trade secrets or proprietary information, and contained in the proposals, must be kept
confidential by law.

After proposals are received, the City may enter into negotiations with as many vendors as have
submutted feasible proposals in order to arrive at the best possible proposal for each vendor.



CHAPTER 6 —-EMERGENCY PURCHASES

The City may make emergency or exempted purchases without competitive bidding under specific
circumstances. Purchases that are required immediately for purposes that could not reasonably
have been foreseen are generally exempt from bids. They may be subject to other requirements,
however, such as certification that an emergency exists. When it is necessary to preserve or protect
the public heath, competitive bidding requirements are waived regardless of how the conditions
were brought about. If there is time to give proper notice and for an advertisement to be made,
then it is not an emergency situation.

6.A — Procedure for Making Emergency Purchases

The following are procedures for dealing with emergency purchases:

* Qualification: The purchase must qualify as an emergency purchase as defined in
state law local government code chapters 252, 262 and 271.

» Designation: The emergency purchase designation indicates a situation of such urgency
that the normal purchasing procedure must be modified in the interest of speed, and
therefore no competitive bids are required.

«  Normal working hours: All emergency purchases occurring during normal working
hours are processed through the City as follows:

» The requesting department will notify the Division by telephone immediately,
with as much information as possible about the emergency purchase required,
so that the purchasing action can be initiated immediately;

« Simultaneously, a PO is prepared and band-carried through the approval
process:

+ The requesting department contacts as many vendors as necessary to arrange
the emergency purchase. If there is not enough time to get authorization, the
purchase can be completed by telephone, and the purchase order completed
after the fact and delivered to the vendor; and

« The buyer requests expedited delivery. The person making the requisition may
be required to pick up the emergency purchase from the vendor if timely
delivery is not available.

- Evenings, weekends and holidays: When purchasing support is unavailable, process
emergency purchases as follows:

» The responsible official of the requesting department takes whatever steps are
necessary to procure needed supplies, services or equipment to relieve the
emergency. If possible, only those goods or services needed during the
evening, weekend or holiday are procured; and

« On the first working day following the emergency, the responsible official
prepares a PO and hand carries it to the Division. The person making the
purchase must attach the invoices, bills of materials, receipts or other
documents related to the purchase to the PO

» The official in charge of the requesting departraent must certify in writing on the
next business day, or as soon as possible, why the emergency purchase was
necessary and why it was an emergency.
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CHAPTER 7 - SOLE SOURCE PURCHASES

Quotes are not required if the materials, goods, or supplies can only be purchased from a sole
vendor, in other words, a sole source. Reasonable efforts must be made to ensure purchases from
sole sources are correctly classified as such. Materials, goods, and/or supplies cannot be requested
so as to remove other suitable alternative vendors/sources. Sole source purchases are subject to
possible review by the City Attorney.

For a sole source purchase, at least one (1) of the following must exist:

e Available from only one source because of patents, copyrights, secret processes, or natural
monopolies

Films, manuscripts, or books

Gas, water, and other utility services, (in most instances)

Captive replacement parts or components for equipment

Books, papers, and other library materials for a public library that are available only from the
persons holding exclusive distribution rights to the materials; and

e Sole source purchases are approved only after the lack of alternate sources has been
determined and proof of sole source is documented via memo by the department director.

The requesting department should do everything possible to strengthen the City’s bargaining
position. Costs related to procurement should always be considered before an order is issued.
Post-purchase costs could include multi-year maintenance contracts, replacement parts or trade-in
value.

7.A — Procedure for Sole Source Purchases
Sole source purchases are handled the same as other purchases, with these exceptions:

I. The Finance Director must approve all sole source purchases. The approval should be done
before a PO is 1ssued.

2. The PO is then completed in accordance with the standard purchasing procedures.

3. If the item is a sole source purchase, the requesting department director must prepare a
statement and attached it to the PO that says a sufficient number of vendors have been
contacted to determine that only one practical source of supply exists or states the reasons
only one source exists. This statement must be attached to the PO.



CHAPTER 8 — DISPOSAL OF SURPLUS/SALVAGE EQUIPMENT/MATERIAL

8.A - SURPLUS EQUIPMENT AND PROPERTY

Any property that is movable or not attached to the land (referred to as personal property) such as
furmniture, fixtures, vehicles, equipment, tools, mstruments, clothing, or other such items of value,
which bas lost it’s useful value to the City or has become obsolete, may be disposed of by any of
the following methods.

1. Sold competitively by accepting sealed bids or by public auction.

2. Traded 1o for new equipment or equivalent service;

3. Donated to an entity with City Commission approval;

4. Recycled; or

5. 1f the item has no value except for salvage, the procedure will take place per
section 8.B.

Personal property does not include real estate such as land, including the building or improvements
on it, or it’s natural assets, such as minerals and water. The City may sell real property owned by
the City by sealed bid under Local Government Code §272.001 or by public auction under this
section.

To sell real property by public auction, the City must publish notice of the auction. According to
Local Government Code, §253.008, the notice must be published once a week for at least three
consecutive weeks, with the first publication at least 20 days before the date the auction is held, in
a newspaper of general circulation in both the county in which the City is located and the county
in which tbe property is located. The notice must contain a description of the property, tncluding
location, and the date, time and location at which the auction is to be beld.

8.B - SALVAGE MATERIAL

Disposal of salvage materials, scrap metals, copper, brass, etc., may be sold after attempting to
obtain 3 offers.



CHAPTER 9 - CREDIT CARDS

9.A — CREDIT CARD USE AUTHORIZATION

Credit card purchases are authorized for:

Unforeseen non-routine, charges that are considered an emergency need
Travel related charges

Meeting preparation purposes

Vendors that do not accept PO’s

9.B — Responsibilities

Magpagement of the City’s credit cards require a team effort. The levels of responsibilities are as

follows:

> Cardholder

Comply with all purchasing policies and procedures.

Review, Approve and Initial receipts, card holder statement/department summary.
Hold and secure credit card.

Compare charge slip with receipts and verify totals are the same.

Tum ip all charge slips, invoices, receipts daily to department representative.
Notify Finance Department of lost and stolen card.

Responsible for all missing documentation.

> Departinent Representative

Receive daily all receipts, cbharge slips, invoices and credit slips.

Verify receipt total and charge slip total agree.

Write general ledger account number on each receipt.

If the card is used for meals, must write on receipt who was present and purpose of
the meal.

Have cardholder sign each receipt as a validated charge.

Reconcile monthly card statement total for agreement with receipts.

Submit cardholder statement and supporting receipts in a timely manner (2 days after
the purchase) to the Finance Department.

Comply with all purchasing policies and procedures.

7~ Finance/Account Administrator

Monitor charges for proper account codes and fund availability.

Receive approved cardholder statements, receipts and supporting documentation.
Confim charges/recetpts are authorized by department representatives and/or
cardholder.

Check individual receipts for account coding accuracy.

Notify departments when approved monthly department statements are not received.
Notify Credit Card Company of any disputes_

Initiate training prograro for all cardholders/departrnent representatives.
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« Cancellation/termination of credit cards.

» Coordinate and maintain internal controls.

»  Receive monthly City statements.

» Receive approved cardholder statements, receipts, and summary reconcile statements
to City Total Summary.

= Pay all non-disputed monthly charges for consolidated statement.

= Process accounting data and issue accounts payable check.

= File and store statements, receipts, monthly check and etc.

9.C - LIMITATIONS ON USE OF CREDIT CARD

The credit card is to be used for City authorized purchases only. The card cannot be used for any
personal use. Any such use will require immediate reimbursement and will result in disciplinary
action, which may include dismissal.

9.D — MISSING DOCUMENTATION

If for some reason the cardholder does not have documentation of the transaction to send with
the statement, the cardbolder must try to obtain a copy and if this is not possible, detail the
purchase must be attached via memorandum. The detail will include a description of each item,
the number of items purchased, the umit cost, the date of purchase, the vendor name and why
there 1s no supporting documentation. Continued mcidents of missing documentation will result
in disciplinary action, to include cancellation of credit card for six months.

9.E — DISPUTES/RETURNS

The Finance Department must be notifted of all disputes. All documentation concerning the
disputed 1tems will be tumed into the Finance Department as soon as possible. The Finance
Department will contact the Credit Card Company and follow dispute procedures.

The Cardholder is responsible for obtaining a credit memo from a supplier, when the
merchandise that was purchased with the City Credit Card is returned to the supplier. The
credited amount will be applied to the cardholder’s account. Cash refunds are prohibited.

9.F - RECONCILIATION OF CREDIT CARD PURCHASES

1. The Credit Card Company will mail/email billing statements to the Finance Department
and in return Finance will send a departmental statement to the each department
representative. Statements will list all transactions processed during the billing cycle.



2. Department Representative reconciles receipts against monthly statement within two (2)
days of receipt.

3. Cardholder must sign and approve all

9.G - LOST OR STOLEN CREDIT CARDS

If a credit card is lost or stolen, the cardholder or department representative must immediately
notify the Finance Department. The cardholder will be responsible for reporting all information
necessary to reduce the hability to the City for a lost or stolen card. Disciplinary action will be
taken in the event that the Finance Department i1s not notified.

9.H - TERMINATION OR TRANSFER OF CARDHOLDER

When an employee ends his or her employment or 1s transferred to another department, the
Finance department must be immediately notified to ensure that the card is canceled or necessary
action 1s taken. Credit Card 1s to be collected by the Departinent Representative and sent to the
Finance Department for cancellation.



CHAPTER 10 - MISCELLANEOUS
10.A — SALES TAX

The City of Pbarr is exempt from all Federal Excise Tax And the State of Texas Limited Sales
Excise and User Tax. All purchases should be tax exempt.

10.B - PREFERANCE TO LOCAL VENDORS

The City will always make every effort to purchase from Pharr vendors. This preference i1s deemed
as being in the best interest of the city. Local vendors are afforded a 5% cost difference in
companson to non-Pharr vendors. This preference applies to items under the State of Texas bid
mandated purchasing per section 3.B.

10.C - PURCHASING THROUGH STATE CONTRACTS

Through cooperative purchasing, the City can save time and money in our purchasing procedures.
The Local Government Code (§§271.081 - 271.083) provides for purchasing by the City through
state contracts. This frequently saves time and effort in local purchasing. In addition, all statutory
bidding requirements are satisfied when purchases are made through state contracts, and the
vendors are frequently the same ones with whom the City is already dealing.

There may be some drawbacks. Some prices on state contracts may not be as low as a local
contract. Requesting departments should also consider levels of service and other service related
options not included on the contract or in the quoted price.

10.D — PURCHASES OTHER THAN COOPERATIVE PURCHASING USING
FEDERAL & HOMELAND SECURITY FUNDS

If purcbases are made from otber than a cooperative purchasing contract using federal funds,
example: Homeland Secunty Funds, the department purchasing shall:

1. Check with the GSA Excluded Parties List System (EPLS) website www.epls.gov to verify
that the vendor to be used by the City is not on the excluded parties list. Due to the EPLS
constantly changing, this action needs to be done every time a purchase order is issued.
Attach a copy of the screen indicating the vendor is not debarred at the time of the
procurement and include that copy with the procurement records for audit and monitoring
purposes. If the vendor is debarred, we cannot do business with that vendor.

)

10.E - EMPLOYEE REIMBURSEMENT FOR CITY EXPENSES
The City will reimburse purchases made by employees on behalf of City business. Items that are

not reimbursable include: tobacco products, alcoholic beverages, and other questionable expenses.
Questionable expenses will ultimately be decided upon by the City Manager.
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10.F — PURCHASING LAWS

Texas purchasing law is located in a number of places 1o the statutes. City purchasing 15
primarily in Chapter 252 of the Local Government Code. Statutes pertaining to both cities and
counties, plus other types of local governments, are included in Chapter 271 of the Local
Government Code. Conflicts of interest by local govermment officials are covered in Chapter
171 of the Local Government Code.

Other statutes pertaining to purchasing or contracting are in Vernon’s Civil Statutes or in other
parts of Vernon’s Texas Codes. Since the law is so fragmented, it is helpful to have this listing
of where to find different statutes and each act’s geperal contents.

Attorney general opinions offer valuable guidance in interpreting and applying the laws. Consult
thern whenever questions arise. The attorney general’s opinions are available from:

Attorney General of Texas
Opinion Committee
209 West 14th Street

Austin, TX 78701-2548

Telephone (512) 463-2110
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ORDINANCE NO. 0-2015-

AN ORDINANCE DESIGNATING AN AREA KNOWN AS THE CITY OF
PHARR - TIF REINVESTMENT ZONE NUMBER 2; DESCRIBING THE
BOUNDARIES OF THE ZONE; CREATING A BOARD OF DIRECTORS FOR
THE ZONE; PROVIDING FOR AN EFFECTIVE DATE AND TERMINATION
DATE FOR THE ZONE; NAMING OF THE ZONE CITY OF PHARR - TIF
REINVESTMENT ZONE #1 AND ESTABLISHING A TAX INCREMENT
FUND; CUMULATIVE CLAUSE; REPEALER;

PROPER NOTICE AND MEETING

WHEREAS, the Board of Commissioners (the “Commission”) of the City of Pharr,
Texas (the “City") desires to support development and redevelopment in the City to be
funded in whole or in part, through the creation of a Tax Increment Reinvestment Zone
(the "Zone"), as hereinafter more specifically defined and named and with boundaries
as hereinafter provided, pursuant to the provisions of the Tax Increment Financing Act 9
the “Act”), Texas Tax Code, Chapter 311; and

WHEREAS, the City indicated its intent to create the Zone through Resolution
2015-08 passed by the Commission on February 3, 2015; and

WHEREAS, the Project will support financing of costs associated with the
construction of public improvements related to several possible development and
redevelopment projects, which may include but not limited to: Street Construction and
Reconstruction, Right of Way Acquisition, Municipal Facilities Acquisition/Construction,
Parks, Storm Water Pollution Prevention Drainage & Drainage Detention, Wastewater
Treatment Plant Expansion, Waste Water Collection System Improvements, Water
Rights Acquisition, Utility Relocation and Open Space Improvements; and

WHEREAS, pursuant to the Act, the City may designate a geographical area
within the City; and

WHEREAS, Pursuant to the Act, the City has directed that a Preliminary
Reinvestment Zone Financing Plan (the “Preliminary Plan”) be prepared for the
proposed Zone; and

WHEREAS, A Public Hearing was held on February 17, 2015 at 5:00 p.m. in the
Pharr Commission Chambers, City Hall to consider the creation of a Tax Increment
Reinvestment Zone for the Project and its respective benefits to the City and to property
in the proposed Zone; and



WHEREAS, it is hereby officially found and determined that the meeting at which
this Ordinance was passed was open to the public, and public notice of the time, place
and purpose of said meeting was given, all as required by Chapter 551, Texas
Government Code.

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
THE CITY OF PHARR, THAT:

SECTION 1. DESIGNATING THE AREA AS A REINVESTMENT ZONE. The area
described in Section 2 below and more commonly referred to as the “Pharr
Redevelopment Project” and officially assigned the name as designated in Section 5
below (which reinvestment zone so described, named and designated is hereinafter
referred to as the “Zone”, is hereby designated as a Tax Increment Reinvestment Zone.

SECTION 2. DESCRIPTION OF THE BOUNDARIES OF THE REINVESTMENT
ZONE. Attached hereto as Exhibits “A" and "B", which is incorporated herein by
reference for all purposes is a legal description and Hidalgo County Appraisal District
Map with the parcels, area and boundaries of the Zone outlined in purple incorporated
in the Zone.

SECTION 3. CREATION AND COMPOSITION OF A BOARD OF DIRECTORS FOR
THE ZONE.

(a8) There is hereby created a Board of Directors (the “Board”) for the Zone, with all
the rights powers and duties as provided by the Act to such Boards or by action
of the Commission. Pursuant to Section 311.009(a) of the Texas Tax Code the
Board shall consist of not less than five (6) and not more than fifteen (15)
members.

(b)  Each taxing unit other than the City that levies taxes on real property in the Zone
may appoint one member to the Board. A unit may waive its right to appoint a
member. The City shall appoint the remaining directors of which, one shall be
nominated by the Commissioners Court of Hidalgo County.

(¢)  Appointees shall be for a two (2) year term. Upon expiration of their respective
terms of office, replacements to the Board shall be appointed. Vacancies on the
Board shall be filled by the respective taxing unit making such appointments for
the remainder of the unexpired term.

SECTION 4. EFFECTIVE DATE AND TERMINATION DATE OF THE ZONE. The
Zone shall take effect on or about and continue till its termination date
of unless otherwise terminated earlier as a result of payment in full of
all project costs, tax increment bonds, if any, including interest on said bonds as
authorized or permitted by law.




SECTION 5. ASSIGNING A NAME TO THE ZONE. The Tax Increment Reinvestment
Zone created hereby is assigned the name of “REINVESTMENT ZONE NUMBER 2,
CITY OF PHARR, TEXAS.”

SECTION 6. TAX INCREMENT BASE. The tax increment base for the Zone is the total
assessed value of all real property taxable by the City and located in the Zone,
determined as of January 1, 2015, the year in which the Zone was designated as a
Reinvestment Zone (the “Tax Increment Base").

SECTION 7. ESTABLISHMENT OF A TAX INCREMENT FUND. There is hereby
created and established in the depository bank of the City, a fund to be called the “CITY
OF PHARR ~ TIF REINVESTMENT ZONE #2, TEXAS TAX INCREMENT FUND”
(HEREIN CALLED THE “Tax Increment Fund”). Money in the Tax Increment Fund, from
whatever source, may be disbursed from the Tax Increment Fund, invested, and paid as
permitted by the Act or by any agreements entered into pursuant to the Act, or as
otherwise authorized by law.

SECTION 8. FINDINGS.

(@) The City hereby finds and declares that (a) improvements in the Zone will
significantly enhance the value of all the taxable real property in the Zone and will
be of general benefit to the City; and (b) the Zone meets the requirements of
311.005 of the Act, being that the Zone area:

1. Is predominantly open, and because of obsolete platting, deterioration of
structures or site improvements;

2. Creation of the zone is necessary to further the public health, safety, morals,
and welfare as a result of substandard conditions, inadequate streets,
unsanitary conditions, and the predominant existence of undeveloped area;
and

3. Other factors that may substantially impair the growth of the city.
(b)  The City of Pharr, pursuant to the Act, further finds and declares that:

1. the proposed zone is a geographical area located wholly within the City limits or
extraterritorial jurisdiction of Pharr;

2. less than fifty percent (50%) of the property in the proposed Zone is used for
residential purposes, as the temm “residential” is defined in Section 311.006(d) of
the Act;

3. the total appraised value of the taxable real property in the proposed Zone or in
existing reinvestment zones, if any, does not exceed fifty per cent (560%) of the
total appraised value of taxable real property in the City and in industrial districts,
if any, created by the City;



4. the proposed Zone does not contain more than fifty percent (50%) of the total
appraised value of real property taxable by Hidalgo County, the PSJA ISD, the
Hidalgo ISD and the Valley View ISD, and

5. development or redevelopment within the boundaries of the proposed Zone will
not occur solely through private investment in the reasonably foreseeable future.

SECTION 9. DESIGNATION OF A SECTION 311.005(a) ZONE. The Zone is
designated pursuant to Section 311.005(a) of the Act.

SECTION 10. SEVERABILITY. |If any of the provisions of this Ordinance or the
application thereof to any circumstance shall be held to be invalid, the remainder of this
Ordinance and the application thereof to other circumstance shall nevertheless be valid,
as if such invalid provisions had never appeared herein, and this governing body hereby
declares that this Ordinance would have been enacted without such invalid provision.

SECTION 11. CUMULATIVE CLAUSE; REPEALING CLAUSE. The ordinance shall be
cumulative of all ordinances dealing with the same subject and any provision in conflict
with this ordinance is hereby repealed and the provisions of this Ordinance supersedes.
The invalidity of any section, clause, sentence or provision of this ordinance shall not
affect the validity of any other part thereof.

SECTION 12:PROPER NOTICE AND MEETING. It is hereby officially found and
determined that the meeting at which this Ordinance was passed was open to the public
and that public notice of the time, place and purpose of said meeting was given as
required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION 13. EFFECTIVE DATE. The Zone shall take effect immediately upon
passage of this Ordinance after having been read on three (3) separate meetings.

Publication may also be in caption form as allowed under Section 9 of the Pharr City
Charter.

PASSED AND APPROVED ON THE FIRST MEETING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on thisthe ___day of
, 2018.

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR. MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK



PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on thisthe ___ day of
, 2015.

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR. MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE THIRD READING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on thisthe __ day of
, 2015.

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR. MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK
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MEMORANDUM

DATE: May 8, 2015
TO: Mayor Palacios,
City Commissioners
THRU: Fred Sandoval, City Manager
FROM: Francisco Marin, Director of Parks and Recreation
SUBJECT: Request for Approval to Amend Ordinance Number 0-2013-25 Parks and

Recreation Department Aquaric Center Fees
This memorandum serves as a request for approval to amend Ordinance Number 0-2013-25
Parks and Recreation Department Aquatic Center Fees. Atrached is a fee schedule which

includes a comparison between our current fees, as well as the proposed fees for 2015. [ have also
included a proposed draft resolution for your review and consideration.

RECOMMENDATION:

Staff recommends that the city approve this item.



Pharr Aquatic Center
2015 Proposed Fee Schedule

Current Proposed
Aquaric Fees 2015 Aquatic Fees
Public Swimmin immis g = Saturdays andS;n&ays 8 Saﬁur&ays and Sundays
0 to 2 Years of Age Must be No Fee No Fee
Accompanied by an Adult
31012 Years of Age $5.00 $5.00
13 through 54 Years of Age $10.00 $10.00
55 Years of Age and Older $5.00 $5.00
Public Swimming Monday through Friday Monday through Friday
. (Closed'on Wednesdays) | (Closedon Wsdnesdays)
0 to 2 Years of Age Must be No Fee No Fee
Accompanied by an Adult
3to12 Years of Age $3.00 $4.00
13 through 54 Years of Age $10.00 $7.00
55 Years of Age and Older $5.00 $4.00 l
Summer Passes _ 2
31012 Years of Age $125.00 $45.00
13 through 54 Years of Age $250.00 $65.00
55 Years of Age and Older $125.00 $45.00
Summer Speed Passes | |
3to 12 Years of Age $250.00 No Speed Passes
13 through 54 Years of Age $375.00 No Speed Passes
55 Years of Age and Older $250.00 No Speed Passes
Swimming Lessons
6 Months and Older $30.00 (50 Minute Classes) $30.00 (50 Minute Classes)

l




$3.00 $3.00
2. Monthly Fee $20.00 $20.00
Yearly Fee $1OO 00 $100.00

Locker Rentals




ORDINANCE NO. O-2015-

AN ORDINANCE AMENDING ORDINANCE NO. 0-2013-25 ADOPTING THE PARKS
AND RECREATION DEPARTMENT’S AQUATIC CENTER FEE SCHEDULE;
CREATING THE FEE SCHEDULE PROVIDING FOR REPEALING OF CONFLICTING
ORDINANCE(S) CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF PHARR,
TEXAS, THAT:

SECTION 1: PHARR AQUATIC CENTER FEES

[. PUBLIC SWIMMING

Saturdays and Sundays

2. 0 to 2 Years of Age Must be Accompanied by an Adult No fee
b. 3to 12 Years of Age $ 5.00
C. 13 through 54 Years of Age $10.00
d. 55 Years of Age and Older $ 5.00

Monday through Friday (Closed on Wednesdays)

a. 0 to 2 Years of Age Must be Accompanied by an Adult No fee
b. 3 to 12 Years of Age $ 4.00
c. 13 through 54 Years of Age $ 7.00
d. 55 Years of Age and Older $ 4.00
IL SUMMER PASSES
2. 3to12 Years of Age $ 45.00
b. 13 through 54 Years of Age $ 65.00
c. 55 Years of Age and Older $ 45.00
{Il. SUMMER SPEED PASSES

a. 3to 12 Years of Age None
b. 13 through 54 Years of Age None

c. 55 Years of Age and Older None

IvV.  SWIMMING LESSONS

a. 6 Months and Older $ 30.00



V. LAP SWIMMING

a. 16 Years of Age and Older, Daily Fee $ 3.00
Monthly Fee $ 20.00
Yearly Fee $100.00

VI.  AQUA AEROBICS
a 16 Years of Age and Older $ 30.00

VII. LOCKER RENTALS
a. Locker Rentals $ 200

SECTION 2: REPEALING CLAUSE
All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.
SECTION 3: SEVERABILITY CLAUSE

The invalidity of any section, clause, sentence or provision of this ordinance shall not affect
the validity of any other part thereof.

SECTION 4: EMERGENCY CILLAUSE.

The importance of the subject matter hereof creates an emergency and an imperative public
necessity requiring the suspension of the rule that Ordinance be read on three separate
days, and such rule is hereby suspended and said requirement is dispensed with by a vote
of not less than a majority of all the members of the Board of Commissioners. This
Ordinance shall take effect and be in full force from and after its passage and approval.

CONSIDERED PASSED AND APPROVED ON FIRST AND FINAL READING BY THE

BOARD OF COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 12th DAY
of May, 2015.

CITY OF PHARR

LEOPOLDO “POLO" PALACIOS, JR.
MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK



RESOLUTION

RESOLUTION AUTHORIZING THE CITY OF PHARR TO EXECUTE AN INTERLOCAL AGREEMENT
WITH THE COUNTY OF HIDALGO FOR THE IMPLEMENTATION AND ENFORCEMENT OF A
PROGRAM RELATED TO MARKING MOTOR VEHICLE REGISTRATIONS AND OTHER RECORDS
FOR VIOLATORS; AUTHORITY TO APPROVE ADMINISTRATIVE FEES; AUTHORITY AND
APPROVAL OF ESCROW FUNDS; SAVINGS CLAUSE; SEVERABILITY CLAUSE; EFFECTIVE DATE

STATE OF TEXAS {}
COUNTY OF HIDALGO 0
CITY OF PHARR {

NOW, THEREFORE BE IT RESOLVED BY THE
BOARD OF COMMISSIONERS OF THE CITY OF PHARR, THAT:

SECTION 1: AUTHORIZATION TO EXECUTE INTERLOCAL AGREEMENT.

A. The City hereby authorizes appropriate personnel including but not limited to the
Mayor and other authorized presiding officers, City Manager, Pharr Board of
Commissioners, and Municipal Court Judge, to contract with the County of Hidalgo for
the implementation and enforcement of programs resulting in the marking of motor
vehicle records for registrations and renewals for violators that owe fines, fees, and
other delinquent costs.

B. The City also hereby authorizes the imposition of an additional administrative fee to
be collected, in addition to any delinquencies, by violators to be used for the
implementation and in furtherance of this program. The City authorizes the payment
of fees for its participation and cooperation in the program in an effort to assist the
City of Pharr in recovering delinquent fines, fees, and other court costs.

C. The City of Pharr further authorizes the payment of escrow funds to the appropriate
agencies. The payment of escrow funds may be periodic and continuous throughout
the effective date of the agreements.

SECTION 2: SAVINGS CLAUSE.

Except as hereby resolved, any other directives or actions of the City of Pharr, not in
conflict with this Resolution, shall remain in full force and effect, unimpaired hereby.



SECTION 3: SEVERABILITY CLAUSE.

The invalidity of any section, clause, sentence or provision of this Resolution shall not
affect the validity of any other part thereof. The effects of this Resolution shall at all times be in
compliance with state, federal, and other guidelines as directed.

SECTION 4: EFFECTIVE DATE.

This Resolution shall take effect immediately upon passage by the members of the Board
of Commissioners of the City of Pharr.

PASSED AND APPROVED BY THE BOARD OF CITY COMMISSIONERS OF PHARR, TEXAS on
this the day of May, 2015.

CITY OF PHARR

ATTEST: LEOPOLDO “POLO” PALACIQS, JR. MAYOR

HILDA PEDRAZA, CITY CLERK
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AGENDA ITEM REQUEST

MEETING DATE: 4-2-2015

INITIATED BY: Javier Rodriguez DEPARTMENT: CDBG

AGENDA ITEM: Community Development Council Members Resolution

PARTY MAKING THE REQUEST:

NATURE OF THE REQUEST:

BUDGET:

EXPENDITURE REQUIRED: $
CURRENT BUDGET: $
ADDITIONAL FUNDING: $

ROUTING:

LEGAL:

FINANCE/PURCHASING:

APPROVAL:{\,’

DEPT. HE?»./\'\ nb—i/\\ P

ASSISTAN

o 2

@ANAGER: @»‘r >(

CITY MANAGER:

STAFF RECOMMENDATION:

To appoint One (1) New Member CT-215.

DATE:

DATE:

DATE

DATE:

R N

Jlalg

DATE:




CITY Of PHARR RESOLUTION

NO.

WHEREAS, there is hereby created a City Community Development Council
which serves in an advisory capacity to the Board of Commissioners, and its
purpose is to review and coordinate data, vote on agenda items and to assist in
the development of a system of priorities in the area of Community Development
for the City of Pharr; and

WHEREAS, to appointment one (1) member (CT215), needs to be made at
this time.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS THAT;

The following resident of the City of Pharr is hereby appointed member of
the Community Development Council:

NAME CENSUS TRACT LENGTH OF TERM
1. 215 1 Year

PASSED, APPROVED AND MADE EFFECTIVE BY THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS ON THIS THE 12'" DAY OF MAY, 2015.

CITY OF PHARR ATTEST:

Leopoldo “Polo” Palacios Jr., Mayor Hilda Pedraza, City Clerk



State of Texas Resolution No.
County of Hidalgo City of Pharr

Resolution authorizing the Pharr San Juan Alamo Independent School District (PSJA), in
partnership with The City of Pharr to submit grant application to the Hidalgo County
Metropolitan Planning Organization-Transportation Altematives Program (TAP) for a shared use
pathway project.

Whereas, the Hidalgo County Metropolitan Planning Organization has made funding available
under the transportation bill entitled Moving Ahead for Progress in the 21 Century (MAP-21);

Whereas, PSJA seeks to integrate shared use pathway in within the city limits of Pharr; and

Whereas, the City of Pharr agrees to provide the determined ten percent (10%) of the required
20% local cash match for this project.

Now, therefore, be it resolved by the Board of Commissioners of the City of Pharr, Texas:

Approved and adopted by the Board of Commissioners of the City of Pharr, Texas on this
the day of May, 2015

City of Pharr

Leopoldo “Polo” Palacios, Jr., Mayor

Aftest:

Hilda Pedraza, City Clerk




CITY OF PHARR

RESOLUTION NO.

On the 12" day of May 2015, at the regularly scheduled meeting of the City Commission
of the City of Pharr, a motion was duly made and seconded to resell the properties described on
the attached list, which were acquired by the City of Pharr through previous tax foreclosure

proceedings. The properties were sold in accordance with Texas Tax Code Ann. 834.05.

Discussion was then conducted, and upon completion of the same the Mayor of City of

Pharr called for a vote on the motion, and the same was passed by majority. Now therefore:

BE IT RESOLVED that the City Commission of the City of Pharr approved the bids
received on the properties described in the attached list and authorizes the Mayor of the City of

Pharr to execute tax resale deeds conveying the approved properties.

SIGNED on this day of , 2015.

Leopoldo “Polo” Palacios, Jr.
Mayor

ATTEST:

Hilda Pedraza
City Clerk
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Telephone: (956) 383-4500
Facsimile: (956) 383-7820

April 30, 2015

Mr. Fred Sandoval, City Manager
City of Pharr

118 S. Cage Blvd.

Pharr, Texas 78577

RE: TAXRESALE PROPERTIES
Dear Mr. Sandoval:

On February 3, 2015, our firm held a Tax Resale at the Hidalgo County Clerk Records
Management Facility. We placed 22 previously struck-off properties for resale throughout
Hidalgo County. The resale of these properties was published in several newspapers throughout
Hidalgo County.

Seven previously struck-off properties located within the City of Pharr were posted for
resale and we received bids on all of these properties. Enclosed for the consideration of the City
Commission is an analysis of each bid received, which indicates the amount to be prorated
amongst the City and all other taxing jurisdictions. We are also in the process of submitting the
bids to Hidalgo County, South Texas College and South Texas Independent School District for
their consideration.

If you have any questions or require further information, please do not hesitate to call me.

Very truly yours,

LINEBARGER GOGGAN BLAIR
& SAMPSON, LLP

icnael G. Cano
ttorney for the Firm



LAW OFFICES
OF

LINEBARGER GOGGAN BLAIR & SAMPSON, LLP

DATE: April 30, 2015

ATTORNEYS AT LAW
205 SOUTH PIN OAK AVE.
EDINBURG, TEXAS 78539

Telephone: (956) 383-4500
Facsimile: (956) 383-7820

TO: Mr. Fred Sandoval

City of Pharr
118 S. Cage Blvd.
Pharr, Texas 7857

7

FROM: Charles Brown, Area Manager
Tax Resale Department

RE: Tax Resale Properties

Please place the following items on your agenda for your May 12, 2015 meeting.

1. Discussion
follows:

A,

B.

2. Discussion

and action on tax resale bids received on tax resale properties described as

Account No. H5150-00-135-0007-00; Lots 7 and 8, Block 135, Huisache
Subdivision of Lot "C", City of Pharr.

Account No. K2400-00-000-0073-15; 1.33 acres, more or less, out of the
South 5.00 acres of the East 15.00 acres of Lot 73, Kelly-Pharr
Subdivision.

Account No. K2400-00-000-0073-16; 1.25 acres, more or less, out of the
South 5.00 acres out of the East 15.00 acres of Lot 73, Kelly-Pharr
Subdivision.

Account No. E8100-00-001-0016-00; Lot 16, Block 1, Evans Subdivision,
a Re-Subdivision of the South 470 feet of Lot 316 of the Kelly-Pharr
Subdivision of Porciones 69 and 70.

Account No. H0450-00-083-0032-00; Lot 32, Block 83, Hackberry
Subdivision, an addition to the City of Pharr.

Account No. H2650-00-007-0054-00; Lot 54, Biock 7, Hidalgo Park
Addition.

Account No. C2000-00-005-0010-00; Lot 10, Block 5, Casa Blanca
Subdivision, an addition to the City of Pharr.

and action on tax resale resolution for resale properties.



LINEBARGER GOGGAN BLAIR & SAMPSON, LLP

FEBRUARY 3, 2015 TAX RESALE LIST

CITY OF PHARR
SUIT NO. LEGAL DESCRIPTION ACCOUNT OPENING AMOUNT OF AMOUNT FOR CITY
NUMBER BID BID

T-591-08-F Lots 7 and 8, Block 135, Huisache Subdivision of Lot "'C", H5150-00-135-0007-00 $14,700 £10,300 $1,952.10
1 City of Pharr

T-1903-09-B | TR. 1: 1.33 acres, more or less, out of the South 5.00 acres of K2400-00-000-0073-15 363,725 $65,000 $12,657.40
2 the East 15.00 acres of Lot 73, Kelly-Pharr Subdivision

T-1903-09-B TR. 2: 1.25 acres, more or less, out of the South 5.00 acres K2400-00-000-0073-16 $38,890 $57,000 $12,163.14
3 out of the East 15.00 acres of Lot 73, Kelly-Pharr

Subdivision

T-1043-10-D Lot 16, Block 1, Evans Subdivision, a Re-Subdivision of the E8100-00-001-0016-00 $8,030 $10,500 $2.,469.25

4 South 470 feet of Lot 316 of the Kelly-Pharr Subdivision of
Porciones 69 and 70

T-1046-10-G | Lot 32, Black 83, Hackberry Subdivision, an addition to the H0450-00-083-0032-00 $10,660 $2,000 $0.00
5 City of Pharr

T-1055-10-1 Lot 54, Block 7, Hidalgo Park Addition H2650-00-007-0054-00 $18,940 $10,500 $1,886.94
6

T-2098-12-E | Lot 10, Block 5, Casa Blanca Subdivision, an addition to the C2000-00-005-0010-00 38,675 31,800 $0.00
7 City of Pharr

Total $31,128.83




ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY

STYLE OF CASE: T-591-08-F; PHARR - SAN JUAN - ALAMO 1LS.D,, CITY OF PHARR
AND SOUTH TEXAS COLLEGE VS EVANGELINA MARTINEZ (DECEASED)

LEGAL DESCRIPTION: Lots 7 and 8, Block 135, Huisache Subdivision of Lot "C", City of Pharr
H5150-00-135-0007-00

PROPERTY LOCATION: 7208 N BLUEBONNET ST

JUDGMENT DATE: May 2, 2014 DATE OF TAaX SALE: Sept. 2, 2014
YEARS IN JUDGMENT: 1996-2013 SHERIFF’S DEED RECORDED: N/A
AMOUNT OF JUDGMENT: $14,974.75 DATE OF TAX RESALE: Feb. 3, 2015

CoSTs OF SALE: $3,070.00

AMOUNT OF Bip: $10,300.00

CURRENT APPRAISED VALUE: $12,075.00 VALUE AT JUDGMENT: $12,075.00
Entity Name Judgment Amount Percentage Amount You
Due Each Entity To Be Will Receive
Received
Pharr-San Juau-Alamo 1.S.D. $4,675.88 42% $3,036.60
City of Pharr $3,033.62 27% $£1,952.10
South Texas I.S.D. $232.20 2% $144.60
South Texas College $687.86 6% $433.80
Hidalgo County $2,221.25 20% $1,446.00
Hidalgo Co. Drain. Dist. No. 1 $277.38 3% $216.90

COMMENTS: PLEASE APPLY PROCEEDS PURSUANT TO TEXAS PROPERTY TAX CODE SECTION
34.06 (8) - (E). JUDGMENT YEARS ARE TO BE PAID BEFORE POST JUDGMENT YEARS. ANY
REMAINING BALANCE SHOULD BE REMOVED.

BIDDER: Norma Rodriguez, 1407 Sevilla, Pharr, TX 78577
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- Geo ID: H5150-00-135-0007-00
Type: Real
Legal Description: HUISACHE LOT 7 & 8 BLK 135

Location

Situs Address: 7208 N BLUEBONNET ST TX

Nelghborhood: HUISACHE - SPA

Mapsco:
Jurisdictions: R17, SST, DR1, 1CC, GHD, CAD, SPA, CPR

Owner

Owner Name: PSJA ISD TRUSTEE
| Malling Address: , PO BOX 178, , EDINBURG, TX 78540-0178
{
Property
| Appraised Value: $12075
http://propaccess.hidalgoad.org/Map,/View/Map/1/195714/2015 I PropertyACCESS Q
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ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY
STYLE OF CASE: T-1903-09-B; PHARR - SAN JUAN - ALAMO 1.S.D. AND SOUTH TEXAS
COLLEGE VS DISCOUNT OILS, LUBRICANTS & FUELS, INC
LEGAL DESCRIPTION: Tract 1; 1.33 acres, more or less, out of the South 5.00 acres of the East
15.00 acres of Lot 73, Kelly-Pharr Subdivision

K2400-00-000-0073-15

PROPERTY LOCATION: 3701 N SUGAR RD

JUDGMENT DATE: Feb. 3, 2014 DATE OF TAX SALE: July 1, 2014
YEARS IN JUDGMENT: 2000-2013 SHERIFF’S DEED RECORDED: Oct. 15, 2014
AMOUNT OF JUDGMENT: $58,073.81 DATE of TAX RESALE: Feb 3, 2015

CoSTS OF SALE: $1,713.00

AMOUNT OF BID: $65,000.00

CURRENT APPRAISED VALUE: $108,799.00 VALUE AT JUDGMENT: $71,719.00
Entity Name Judgment Amount Percentage Amount You
Due Each Entity To Be Will Receive
Received
Pharr-San Juan-Alamo 1.S.D. $30,774.16 53% $33,542.11
City of Pharr $11,624.74 20% $12,657.40
South Texas 1.8.D. $814.44 1% $632.87
South Texas College $2,925.05 5% $3,164.35
Hidalgo County $10,883.95 19% $12,024.53
Hidalgo Co. Drain. Dist. No. 1 $1,051.47 2% $1,265.74

COMMENTS: PLEASE APPLY PROCEEDS PURSUANT TO TEXAS PROPERTY TAX CODE SECTION
34.06 (B) - (E). JUDGMENT YEARS ARE TO BE PAID BEFORE POST JUDGMENT YEARS. ANY
REMAINING BALANCE SHOULD BE REMOVED.

BIDDER: Thomas Jakl, 3606 Hyde Park, Midland, TX 79707
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ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY

STYLE OF CASE: T-1903-09-B; PHARR - SAN JUAN - ALAMO 1.S.D. AND SOUTH TEXAS
COLLEGE VS DISCOUNT OILS, LUBRICANTS & FUELS, INC

LEGAL DESCRIPTION: Tract 2; 1.25 acres, more or less, out of the South 5.00 acres out of the

East 15.00 acres of Lot 73, Kelly-Pharr Subdivision
K2400-00-000-0073-16

PROPERTY LOCATION: 12 N SUGAR RD

JUDGMENT DATE: Feb. 3, 2014 DATE OF TAX SALE: July 1, 2014
YEARS IN JUDGMENT: 2000-2013 SHERIFF’S DEED RECORDED: Oct. 15,2014
AMOUNT OF JUDGMENT: $34,778.91 DATE OF TAX RESALE: Feb. 3, 2015

CoSTS OF SALE: §$1,713.00

AMOUNT OF Bip: $57,000.00

CURRENT APPRAISED VALUE: $102,255.00 VALUE AT JUDGMENT: $46,015.00
Entity Name Judgment Amount Percentage Amount You
Due Each Entity To Be Will Receive
Received
Pharr-San Juan-Alamo 1.S.D. $17,609.92 51% $28,196.37
City of Pharr $7,673.60 22% $12,163.14
South Texas 1.S.D. $501.68 1% $552.87
South Texas College $1,713.76 5% $2,764.35
Hidalgo County $6,642.04 19% $10,504.53
Hidalgo Co. Drain. Dist. No. 1 $637.91 2% $1,105.74

COMMENTS: PLEASE APPLY PROCEEDS PURSUANT TO TEXAS PROPERTY TAX CODE SECTION
34.06 (B) - (E). JUDGMENT YEARS ARE TO BE PAID BEFORE POST JUDGMENT YEARS. ANY
REMAINING BALANCE SHOULD BE REMOVED.

BIDDER: Ice House Ranches, 3910 W Freddy Gonzalez Drive, Edinburg, TX 78539
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Property Details

Account
Property 1ID:
Geo ID:
Type:
Legal Description:
Location

[ _ Situs Address:
E Neighborhood:
] Mapsco:

Jurisdictions:
Owner

Owner Name:
Mailing Address:

Property
Appraised Value:
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202120

K2400-00-000-0073-16

Real

KELLY PHARR TRACT 5110'-E495' LOT 73 1,25 AC NET

12 N SUGAR RD

CPR, CAD, SPA, R17, 85T, DR1, 1CC, GHD

PHARR-SAN JUAN-ALAMO 15D TRUSTEE
, PO BOX 178, , EDINBURG, TX 78540-0178

$102255

http://propaccess.hidalgoad.org/Map/View/Map/1/202120/2015
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ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY

STYLE OF CASE: T-1043-10-D; PHARR - SAN JUAN - ALAMO 1.S8.D. AND SOUTH TEXAS
COLLEGE VS NOE SANTANA JR.

LEGAL DESCRIPTION: Lot 16, Block 1, Evans Subdivision, a Re-Subdivision of the South 470
feet of Lot 316 of the Kelly-Pharr Subdivision of Porciones 69 and 70,
E8100-00-001-0016-00

PROPERTY LOCATION: 149 W LONGORIJA DR

JUDGMENT DATE: Sept. 22, 2011 DATE OF TAX SALE: July 1, 2014
YEARS IN JUDGMENT: 2001-2008 SHERIFF’S DEED RECORDED: Oct. 15, 2014
AMOUNT OF JUDGMENT: $8,504.75 DATE OF TAX RESALE: Feb. 3, 2015

CosTS OF SALE: $623.00

AMOUNT OF BIp: $10,500.00

CURRENT APPRAISED VALUE: $12,650.00 VALUE AT JUDGMENT: $13,070.00
Entity Name Judgment Amount Percentage Amount You
Due Each Entity To Be Will Receive
Received
Pharr-San Juan-Alamo 1.S.D. $1,636.75 35% $3,456.95
City of Pharr §1,196.45 25% $2,469.25
South Texas 1.S.D. £49.42 1% £98.77
South Texas College §173.49 4% $395.08
Hidalgo County $1,517.34 32% $3,160.64
Hidalgo Co. Drain. Dist. No. 1 $120.70 3% $296.31

COMMENTS: PLEASE APPLY PROCEEDS PURSUANT TO TEXAS PROPERTY TAX CODE SECTION
34.06 (B) - (E). JUDGMENT YEARS ARE TO BE PAID BEFORE POST JUDGMENT YEARS. ANY
REMAINING BALANCE SHOULD BE REMOVED.

BIDDER: Allen Jackson, 500 Greysone Circle, Alamo, TX 78516
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1Property Details }

Account

Property ID; 172245
f Geo ID: EB8100-00-001-0016-00

Type: Real
Legal Description: EVANS-K P TR LOT 316 LOT 16 BLK 1

Location

Situs Address: 149 W LONGOCRIA DR

Neighborhood: EVANS-K P TR LOT 316 - SPA !

Mapsco;
Jurisdictions: CPR, GHD, SPA, DR1, JCC, CAD, R17, SST

Owner

! Owner Name: PHARR-SAN JUAN-ALAMO ISD TRUSTEE
{ Malling Address: , PO BOX 178, , EDINBURG, TX 78540-0178

Property
Appraised Value: $12650

http://propaccess.hidalgoad.org/Map/View/Map/1/172245/2015 PropertyACCESS Q

#Map Digclalmer: Thit produdt 18 tor Informational gurposes only and may Aot have been prepared far or be suitable for legal, engineering, of surveylng purposes. Tt doas rat leﬁuuﬂr an en-tha-grownd survey and represents only the
aporoximate relanve locadon of preperty buandares Yhe #idaigo Ceunty Appra sal DiEAct exorestly Mainm any and all llabikicy in connection herawith.



ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY
STYLE OF CASE: T-1046-10-G; PHARR - SAN JUAN - ALAMO 1L.S.D. AND SOUTH TEXAS
COLLEGE VS JUAN GOMEZ MORIN

LEGAL DESCRIPTION: Lot 32, Block 83, Hackberry Subdivision, an addition to the City of Pharr
HO0450-00-083-0032-00

PROPERTY LOCATION: 605 E WRIGHT STREET

JUDGMENT DATE: Aug. 15,2013 DATE OF TAX SALE: Dec. 3, 2013
YEARS IN JUDGMENT: 1992-2012 SHERIFF’S DEED RECORDED: Jan. 28, 2014
AMOUNT OF JUDGMENT: $7,607.72 DATE OF TAX RESALE: Feb. 3, 2015

CoOSTS OF SALE: $2,440.00

AMOUNT OF Bip: $2,000.00

CURRENT APPRAISED VALUE: $8,138.00 VALUE AT JUDGMENT: $6,038.00

Entity Name Judgment Amount Percentage Amount You

Due Each Entity To Be Will Receive

Received

Pharr-San Juan-Alamo LS.D. $4,024.65 53% $0.00
City of Pharr $1,701.71 23% $0.00
South Texas 1.S.D. $107.84 1% $0.00
South Texas College $252.16 3% $0.00
Hidalgo County $1,351.73 18% $0.00
Hidalgo Co. Drain. Dist. No. 1 $169.63 2% $0.00

COMMENTS: PLEASE APPLY PROCEEDS PURSUANT TO TEXAS PROPERTY TAX CODE SECTION
34.06 (B) - (E). JUDGMENT YEARS ARE TO BE PAID BEFORE POST JUDGMENT YEARS. ANY
REMAINING BALANCE SHOULD BE REMOVED.

BIDDER: Eduardo DeLeon, 3401 Del Norte, Mission, TX 78574
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Property Details

e e

' Account
Property D: 184678
Geo ID: HD450-00-083-0032-00 i
| Type: Real 5
I Legal Description: HACKBERRY LOT 32, BLK 83
Location
| Sltus Address: WRIGHT ST TX
| Neighborhood: HACKBERRY - SPA
! Mapsco:
Jurisdictions: R17, SST, DR1, JCC, GHD, CAD, CPR, SPA
Owner

Owner Name: PSJA INDEPENDENT SCHOOL DISTRICT TRUSTEE q

! Malllng Address: , PO BOX 178, , EDINBURG, TX 78540-0178
|'

! Property
| Appralsed Value $8138 |

http'//propaccess hidalgoad.org/Map/View/Map/1/184678/2015 | P Property:’-\CCESS LeSs

<TOR TVazn

Map Omclaimer: This preduct Is for infarmational purpesas anly ana may nat have beer piepared for o7 pe suitabie for legal, englneenng, ac surveying purpases. i doex ot ILprzscn ar| anstne-ground survey and repreasents anlv e
approx/mare ralabve lacarien of property =0undariey The Hisaqa County Appratsal District expressly glsclaims any and afl llabilty Ly connactlen nerewitn



ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY
STYLE OF CASE: T-1055-10-I; PHARR - SAN JUAN - ALAMO L.S.D. AND SOUTH TEXAS
COLLEGE VS R. E. ORTIZ

LEGAL DESCRIPTION: Lot 54, Block 7, Hidalgo Park Addition, an addition to Hidalgo County
H2650-00-007-0054-00

PROPERTY LOCATION: 305 DENNY DR

JUDGMENT DATE: Sept. 10, 2013 DATE OF TAX SALE: May 6, 2014
YEARS INJUDGMENT: 1981-2012 SHERIFF’S DEED RECORDED: July 28, 2014
AMOUNT OF JUDGMENT: $15,323.07 DATE OF TAX RESALE: FEB. 3, 2015

CosTS OF SALE: §$1,923.00

AMOUNT OF BiDp: $10,500.00

CURRENT APPRAISED VALUE: $13,375.00 VALUE AT JUDGMENT: $13,375.00
Entity Name Judgment Amount  Percentage Amount You
Due Each Entity To Be Will Receive
Received
Pharr-San Juan-Alamo 1.8.D. $8,038.45 52% §4,460.04
City of Pharr $3,340.59 22% $1,886.94
South Texas I.S.D. §229.21 1% $85.77
South Texas College $501.80 4% $343.08
Hidalgo County $2,768.85 18% $1,543.86
Hidalgo Co. Drain. Dist. No. 1 $444.19 3% $257.31

COMMENTS: PLEASE APPLY PROCEEDS PURSUANT TO TEXAS PROPERTY TAX CODE SECTION
34.06 (B) - (E). JUDGMENT YEARS ARE TO BE PAID BEFORE POST JUDGMENT YEARS. ANY
REMAINING BALANCE SHOULD BE REMOVED.

BIDDER: ACJ L.L.C., 409 E Ridge Road, Pharr, TX 78577
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[ Account |
| Property ID: 190708 '
| Geo ID: H2650-00-007-0054-00 !
[ Type: Real |
| Legai Description: HIDALGO PARK ESTATES LOT 54, BLK 7
| Location
! Situs Address: 305 DENNY DR

Neighborhood: HIDALGO PARK ESTATES - SPA |

Mapsco:

, Jurisdictions: CPR, R17, 85T, CAD, GHD, DR1, JCC, SPA / ‘
| Owner

| Owner Name:
I Mailing Address:

': Property

PHARR-SAN JUAN-ALAMO ISD TRUSTEE |
. PO BOX 178, , EDINBURG, TX 78540-0178 |

Appralsed Value $13375

| PropertyACCESS )

viafin g

http://propaccess.hidalgoad.arg/Map/View/Map/1/150708/2015
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ANALYSIS OF BID RECEIVED FOR TAX RESALE PROPERTY
STYLE OF CASE: T-2098-12-E; PHARR - SAN JUAN - ALAMO 1.S.D. AND SOUTH TEXAS
COLLEGE VS JESUS M. SANTOS
LEGAL DESCRIPTION: Lot 10, Block 5, Casa Blanca Subdivision, an addition to the City of
Pharr

C2000-00-005-0010-00

PROPERTY LOCATION: 524 E VILLEGAS ST

JUDGMENT DATE: Sept. 24, 2013 DATE OF TaX SALE: Dec. 3, 2013
YEARS IN JUDGMENT: 1996-2012 SHERIFF’S DEED RECORDED: Jan. 28, 2014
AMOUNT OF JUDGMENT: $5,974.54 DATE OF TAX RESALE: Feb. 3, 2015

CoSsTS OF SALE: $1,803.00

AMOUNT OF Bip: $1,800.00

CURRENT APPRAISED VALUE: $10,722.00 VALUE AT JUDGMENT: $8,810.00

Entity Name Judgment Amount Percentage Amount You

Due Each Entity To Be Will Receive

Received

Pharr-San Juan-Alamo L.S.D. $3,941.50 67% $0.00
City of Pharr $859.89 14% $0.00
South Texas I.S.D. $101.48 2% $0.00
South Texas College $317.08 5% §0.00
Hidalgo County $682.25 11% $0.00
Hidalgo Co. Drain. Dist. No. 1 $72.34 1% $0.00

COMMENTS: PLEASE APPLY PROCEEDS PURSUANT TO TEXAS PROPERTY TAX CODE SECTION
34.06 (B) - (E). JUDGMENT YEARS ARE TO BE PAID BEFORE POST JUDGMENT YEARS. ANY
REMAINING BALANCE SHOULD BE REMOVED.

BIDDER: Juan J. Chavez, 2920 Sofia Avenue, Edinburg, TX 78540
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! Property ID: 132987

[ Geo 1D: C2000-00-005-0010-00

| Type: Real

[ Legal Description: CASA BLANCA LOT 10, BLK 5
| Location

| Sltus Address: 524 E VILLEGAS ST

? Neighborhood:

| Mapsco:

Jurisdictions: CPR, R17, SST, GHD, DR1, JCC, CAD, SPA

g Owner Name: PSJA INDEPENDENT SCHOOL DISTRICT TRUSTEE
Mailing Address: , PO BOX 178, , EDINBURG, TX 78540-0178

I
J! Property
« Appra!sed Value £10722

http: //propaccess hidalgoad.org/Map/View/Map/1/132987/2015 PropertyACCESS Q
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CITY OF PHARR

RESOLUTION NO.

On the 12* day of May 2015, at the regularly scheduled meeting of the City Commission
of the City of Pharr, a motion was duly made and seconded to resell the properties described on
the attached list, which were acquired by the City of Pharr through previous tax foreclosure

proceedings. The properties were sold in accordance with Texas Tax Code Ann. §34.05.

Discussion was then conducted, and upon completion of the same the Mayor of City of

Pharr called for a vote on the motion, and the same was passed by majority. Now therefore:

BE IT RESOLVED that the City Commission of the City of Pharr approved the bids
received on the properties described in the attached list and authorizes the Mayor of the City of

Pharr to execute tax resale deeds conveying the approved properties.

SIGNED on this day of , 2015.

Leopoldo “Polo” Palacios, Jr.
Mayor

ATTEST:

Hilda Pedraza
City Clerk



LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
FEBRUARY 3, 2015 TAX RESALE LIST

CITY OF PHARR
SUIT LEGAL DESCRIPTION ACCOUNT
NUMBER NUMBER
T-591-08-F Lots 7 and 8, Block 135, Huisache Subdivision of Lot '"C", City of Pharr H5150-00-135-0007-00
{
T-1903-09-B TR. {: 1.33 acres, more or less, out of the South 5.00 acres of the East 15.00 acres of Lot K2400-00-000-0073-15
2 73, Kelly-Pharr Subdivision
T-1903-09-B TR. 2: 1.25 acres, more or less, out of the South 5.00 acres out of the East 15.00 acres of K2400-00-000-0073-16
3 Lot 73, Kelly-Pharr Subdivision
T-1043-10-D Lot 16, Block 1, Evans Subdivision, a Re-Subdivision of the South 470 feet of Lot 316 of E8100-00-001-0016-00
4 the Kelly-Pharr Subdivision of Porciones 69 and 70
T-1046-10-G Lot 32, Block 83, Hackberry Subdivision, an addition to the City of Pharr H0450-00-083-0032-00
5
T-1055-10-1 Lot 54, Black 7, Hidalgo Park Addition H2650-00-007-0054-00
6
T-2098-12-E Lot 10, Block 5, Casa Blanca Subdivision, an addition to the City of Pharr C2000-00-005-0010-00

7




Fe=_Pharr

Second Quarter Report
Delinquent Tax Collection Report

Linebarger Goggan Blair & Sampson, LLP

205 S. Pin Oak Avenue, Edinburg, Texas 78539 Phone: 356-383-4500 Fax: 956-383-7820



LAW OFFICES
oF
LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
ATTORNEYS AT LAW
205 S Pin Oak Dr.
EDINBURG, TEXAS 78539

Telephone: (956) 383-4500
Facsimile: (856) 383-7820

May 12, 2015

Mr. Leopoldo “Polo” Palacios, Mayor

Mr. Adan Farias, Mayor Pro Tem

Mr. Arturo J. Cortez, Commissioner

Mr. Roberto “Bobby” Carrillo, Commissioner
Mr. Oscar Elizondg, Ir., Commissioner

Mr. Edmund Maldonado, Jr., Commissioner
Mr. Aguiles “Jimmy” Garza, Commissioner
City of Pharr

PO Box 1729

Pharr, TX 78577

RE: Second Quarter Delinquent Tax Collection for January 1, 2015 through March
31, 2015

Dear Mayor Palacios and City Commission:

The Llinebarger Goggan Blair & Sampson, LLP Report highlights our delinquent ad
valorem tax collection program on behalf of the City of Pharr. Our collection results, as noted
herein, indicate our efforts continue to be successful for the City of Pharr.

Please know that we truly appreciate the opportunity to represent the City of Pharr on
all delinguent ad valorem tax matters. As always, we will continue to provide the City of Pharr
with guality representation, consistent results, and an ample experienced staff of attorneys,
lega! assistants and a certified tax assessor collector dedicated to servicing your account, We
are available to address any gquestions you may have or to discuss any concerns that interest
you at your convenience.

Sincerely,

Kelly R. Salazar
Attorney

2|Pa
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LINEBARGER GOGGAN BLAIR & SAMPSON APPROACH

Demand Mailings

Litigation Statistics
Taxpayer Contact
Personal Visits
Constable’s Sales

Taxpayer Contact
Over 852 Taxpayer Calls
107 Pay Off Requests
74 Property Visits
Conducted

185 Taxpayer Walk-ins

The delinquent tax collection program for the City of Pharr continues to
emphasize two basic premises: work with individual taxpayers to collect
taxes owed to City of Pharr and use the tool of litigation as a final aption.

DEMAND MAILINGS

Our extensive mailing pragram is designed to advise people wha have not
paid their City of Pharr taxes of their delinquency. During the course of a
reporting period, we will send delinqguent notices, with varying degrees of
intensity to the delinqguent taxpayer. The intensity of the notice varies on
factors such as: time of year, type of property and the particular needs of
the jurisdiction.

Two (2) mailings completed targeting 2,593 accounts representing an
average of $237,316 dollars in delinquent taxes, penalties and interest
per mailing.

LITIGATION SUMMARY

Filing a lawsuit to collect delinquent taxes is used as a final resort; after
diligent efforts to contact and work with taxpayers are fully exhausted.
Once the decisian to file suit has been made, a complete property title
search is conducted, the taxable property is further identified and all
interested parties including all lien holders, are identified and served with
notice of the lawsuit.

Litigation Activity Cases Base, Penalty and
Interest
e lLawsuits/Interventions Filed 53 §73,319
e Judgments Taken 27 §37,145
e Dismissed Suits 25 546,138
e Pending Suits as of May 2015 479 §723,093

3|Page



All Bankruptcy Pending

ch. 7 $4,315
$47,311
Ch.13 75  $44,683

Total 3 596,309

4
Ch. 11 4
7

CONSTABLE FORECLOSURE PROGRAM

Tax Sale Activity

Our Office regularly monitors all judgments we take on behalf of the City
of Pharr. During this reporting period, two tax sales were conducted
placing five (5) properties for sale.

Sold (1)
3 Pulfed-
Payment
Agreement
(1) $388.90

Struck Off (3)
$10,500

In addition, our firm was able to collect $2,369.69 in liens on behalf the
City of Pharr at no additional cost

BANKRUPTCY CLAIMS FILED

City of Pharr is represented in all bankruptcies involving a delinquent
taxpayer in your jurisdiction. Representation includes filing claims,
monitoring the bankruptcy process, attending hearings, engaging in
active litigation and doing everything to protect and maximize the City of
Pharr’s interest. Our program identifies accounts dismissed and
discharged from bankruptcy that are now ready for collection or law suit,

Chapter Seven: Complete liquidation of a debtor's non-exempt assets.
Chapter Eleven: This allows a Corporation to devise a plan to reorganize
its debts and obligations to allow extended repayment of its creditors.
Chapter Twelve: Same as Chapter 13, but specifically designed for
agricultural businesses.

Chapter Thirteen: Entitled "Adjustment of Debts of an Individual with
Regular Income," permits a person to retain that amount of earned
income necessary for living expenses while paying the court the
remainder to be distributed among the individual's creditors to pay off
debts on an installment basis.

4|Page



COLLECTION HIGHLIGHTS

SECOND QUARTER COMPARISON

$300,000 - = 7
$250,000 -
$200,000 - $83,679.59 $75,127.15
$150,000 -
$100,000 - $192,540.40 $184,106.16

$50,000 -

7.76%
$0 o=
lan. 2014-March 2014 Jan, 2015-March 2015
Ad]. DTR Balance $2,478,777 Ad|. DTR Balance $2,386,231
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FUTURE OVERVIEW

Review of Pending Judgments and the Filing of Additional Lawsuits

During the next reporting period we will continue to work pending lawsuits for
full payment or payment agreements. We will also cantinue researching the
delinguent tax roll for possible new lawsuits; both real and personal property
accounts.

Continued Monitoring of Bankruptcy Accounts

As a continuation of our standard operating practice, we will actively monitor
and verify accounts in bankruptcy for the payment of taxes, penalties, and
interest owed to the City.

Mailing Program
For this reporting period, we have scheduled mailings on behalf of the City of
Pharr for the following months:

May 2015

July 2015

Scheduling of Property Sales
As properties are taken to judgment, they will be reviewed and checked for
payment.

Execution of the work plan established for the City of Pharr will include the constant monitoring of
collection figures in order to adjust resources and enforce the collection of delinquent taxes. Our
collection efforts will also include prosecuting pending suits to conclusion, mailing monthly letters, and
filing new suits in order to maximize the collection of taxes. We will continue to work closely with you
and your administrative staff to provide assistance and advice on all property tax matters, including
changes in the law brought about by amendments to the Texas Property Tax Code.
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AGENDA ITEM REQUEST
MEETING DATE: May 12, 2015

INITIATED BY:_William F Ueckert Jr. DEPARTMENT: Engineering

AGENDA ITEM:

PARTY MAKING THE REQUEST: William F. Ueckert Jr., P.E. - City Engineer

NATURE OF THE REQUEST: Consideration and action, if any, on acceptance of the Single Machine

Repaving Project 1st. Year Program with Cutler Repaving Inc. and release of final payment & retainage
in the amount of $357,600.60

BUDGET:

EXPENDITURE REQUIRED: $357,600.60
CURRENT BUDGET: $

ADDITIONAL FUNDING: $ 0

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:

APPROVAL:

DEPT. HEAD: DATE:

ASSISTANT CITY MANAGER: %' DATE.__ S-€ 1 il
CITY MANAGER: v DATE:

STAFF RECOMMENDATION:

Staft recommends accepting the project and release of final payment and retainage in
the amount of $357,600.60 Cutler Repaving Inc.
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Engineering

Memorandum
To: Fred Sandoval — City Manager
From: William F. Ueckert Ir., PE. - City Engineer

Dora Robles — E.I.T.

Date: May 7, 2015

Re: Agenda Item: Consideration and action, if any, on acceptance of the Single Machine
Repaving Project 1%, Year Program with Cutler Repaving Inc. and release of final
payment & retainage in the amount of $357,600.60

Fred:

Cutler Repaving Inc. was awarded a contract and Notice to Proceed on February 18, 2015 in the
amount of $579,851.44 for the Single Machine Repaving Project 1* Year Program.

The work was completed on April 22, 2015 with a final punch list to complete. Since that time all items
are completed.

Below is a summary of contract amount and change orders:

Contract Amount: $ 579,851.44 Contract Time: 90 calendar days
Change Order #1: $ +55,900.00 Change Order #1: -
Change Order #2: § -19.892.29 Change Order #2 - 25 calendar days

Total Contract Amount: §  615,859.15 Total Contract Time: 65 calendar days

I recommend that the City Commission accept the Single Machine Repaving Project 1% Year Program
and release the final payment & retainage in the amount of $357,600.60 to Cutler Repaving Inc.
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