










 

City Engineer’s Report 
May 19, 2015 

 
 

Design Projects: 
 
Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 
 A meeting was held on April 22, 2015 with Aldaña Engineering & Traffic Design to discuss the 

completion of preliminary plans and specifications; key items were discussed with staff.  
 
City of Pharr Bicycle Accessible Improvements 

Engineer has completed 90% of the design; 90% has been submitted to TxDOT for review. The 
environmental consultant is currently working on the environmental document for the project.  

 
City of Pharr Pedestrian Improvements Project – Ridge Road 
  Plans and Specifications are about 90% completed.   
 
International Trade Center – Bridge 

 Architect has submitted 100% of construction plans. A meeting with staff was held to review 100% 
plans. 
 

Owassa Road 
  The Opportunity for a Public Hearing Notice period has ended. One request for a Public Hearing was 

received; however after meeting with the resident the request was retracted. Next step is to submit the 
Certification of Opportunity for a Public Hearing to proceed with the environmental clearance. Final 
selection of pavement cross sections are underway and utility coordination with utility companies is 
ongoing.  

 
Skate Park – Polk Ave. 

 Site survey has been completed and preliminary geotechnical work has begun. Preliminary design is also 
underway.  

 
Construction Projects: 
 
Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements 
  Asphalt paving operations are almost complete on Central Capote Ave, from S. Cage Blvd to the DPS 

exit from the International Bridge and Toro Street. Paving on Austin Street from Highline Road to 
Lamar drive has been completed. Work on Capote Central east of DPS exit & Lamar Drive is currently 
underway.  

 
  Contract Amount:   $1,617,323.00 
  Current Expenditures: $   332,671.30 
  Percent Completed:  34%   
 
East Anaya Road 

Contracts have been signed with IOC Company and a pre-construction meeting was held on February 11, 
2015.  
 

  Contract Amount:   $179,152.65 
  Current Expenditures: $0 
  Percent Completed:  0%   



 

 
Egly & Sugar Drainage Detention Pond-Offsite Improvements 

A bid opening was held on February 10, 2015. We are waiting on Garco Industries to submit signed 
contracts and bonds so we can issue the Notice to Proceed.  

 
Northside Park – Special Needs 

Contractor is currently working on the site grading; installation of the rubberized mat on the playground 
area has been completed. Descon has documented 54 rain days as of March 27, 2015.  
 

  Contract Amount:   $708,150.00 
  Current Expenditures: $648,903.00   
  Percent Completed:  85%   
 
Traffic Signal at Sugar & Sioux Road 

 A pre-construction meeting was held on April 22, 2015. Submittals for signal equipment are currently 
under review. Traffic control has already been installed.  

 
  Contract Amount:   $83,126.55 
  Current Expenditures: $0 
  Percent Completed:  0%   
 
Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting 
was held on March 27, 2015.  

 
  Contract Amount:   $370,000.00 
  Current Expenditures: $0 
  Percent Completed:  0%   
 

 



 

 
Northside Park – Special Needs 

 
 

 
Sugar & Sioux Road Traffic Signal 

 
 



 

 

 
Capote Industrial Park Street Improvements –Capote Central (East of DPS exit) 

 

 
 

Capote Industrial Park Street Improvements –Capote Central (East of DPS exit) 
 









PABLO "PAUL" VILLARREAL JR. , ASSESSOR & COLLECTOR 
CITY OF PHARR TAXES COLLECTED FOR: 

APRIL 2015 

!COMPARATIVE RATE OF COLLECTIONS 

CITY OF PHARR ORIGINAL COLLECTED DROPPED YRS MODI F. 
CPR (33) TAX LEVY TO DATE AFTER PURGE TO DATE 

2014 TAX ROLL 16,044,972.57 14,827,159.05 154,639.06 
2013 & PRIOR YRS 2,413,349.92 443,448.57 (28,156.74) 

ROLLBACK 

TOTALS 18,458,322.49 15,270,607.62 126,482.32 

!BREAKDOWN OF TAX COLLECTIONS AND FEES FOR THE MONTH OF APRIL 2015 

CURRENT YEAR-BASE TAX 

CURRENT YEAR-P&I 
PRIOR YEARS-BASE TAX 

PRIOR YEARS-P&I 

ROLLBACK 
ROLLBACK P&l 
ATTORNEY FEES 

TOTAL COLLECTIONS 

LESS TRANSFERRED 
LESS IN TRANSIT 

LESS DUE TO HCAD COMM . FEE 

LESS DUE TO CO TREASURER 

BALANCE 

CITY OF PHARR 

192,793.56 

19,454.73 

52,256.98 

24,320.33 

12,065.39 
300,890.99 
200,540.94 

94,817.08 

19.97 

5,513.00 

********************AFFIDAVIT******************* 

I, PABLO "PAUL" VILLARREAL JR. , ASSESSOR-COLLECTOR OF TAXES FOR THE 

SOLEMNLY SWEAR THAT THE ABOVE STATEMENT~;_.u:=>4E 
THE MONTH OF APRIL 2015 IS CORRECT. 

~,,,••";;"?"''''''' J 0 S E E J ARA M ILL 0 
>'I:,FJ(~' .. ~8<J~. t~_.·· .._:'.~ Notary Public 

\~~-. . .~~ STATE OF TEXAS 
"'~,z'!,.oF~~~· M Comm. t.xp. 09-10-2016 

1/, ;1!11\11 

TAXES 
OUTSTANDING 

1,372,452.58 
1,941 ,744.61 

3,314,197.19 

PERCENT COLLECTED 
2014/2015 2013/2014 

91 .53% 91 .82% 

18.59% 17.12% 
#DIV/0! 63.65% 

MONTHLY 
MODIFICATIONS 

(990.10) CURRENT 

(1 ,038.41) PRIOR 

- ROLLBACK 

(2,028.51 ) 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – Submission of May 2015 Sales Tax Report 

 

Date:   May 19, 2015 

 

 

  

Staff will be present report at the meeting. 

 

 

Thank you. 

 

 
 
 
 







 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, authorizing City Manager to 

advertise for proposals for bank depository services 

 
No back-up information is needed for this item.  
 

 
Thank you. 
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i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – Presentation and possible action, if any, on the City of Pharr 

organizational structure at all levels, to include all executive management and all 

directors 

 

Date:   May 19, 2015 

 

 

  

Backup information will be presented at the meeting, if any. 

 

 

Thank you. 

 

 
 
 
 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item –  public comments during City Commission meetings 

 

 Date:   May 19, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item –  project relating to a bridge to cross a canal to link the 

neighborhood north of West Las Milpas Road to Jones Box Park. 

  

 Date:   May 19, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item – the project relating to a library and recreation center in south Pharr. 

 

Date:    May 19, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – request from the City of Pharr to the Pharr Economic 

Development Corporation to increase their contribution to VIDA, from $50,000 to 

$100,000. 

 

Date:   May 19, 2015 

 

 

  

Backup information will be presented at the meeting, if any. 

 

 

Thank you. 

 

 
 
 
 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:      Agenda Item – lending and predatory lending ordinances and/or resolutions that 

in favor of protecting the citizens of Pharr. 

 
Date:   May 19, 2015 

 

 

  

Backup information will be presented at the meeting, if any. 

 

 

Thank you. 

 

 
 
 
 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item – current Metro transportation in south Pharr. 

 

Date:    May 19, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on request from the City of 

Pharr to the Lower Rio Grande Valley Development Council on Metro 
transportation in the City of Pharr. 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Presentation and possible action, if any, on City of Pharr 

paving program and/or plans, to include south Pharr 

 
No back-up information is needed for this item.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on City of Pharr paving 

program and/or plans 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on the Mayor and City 

Commission “Utility Bill Assistance Program” to be implemented, if possible, 
this current fiscal year 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on the Mayor and City 

Commission “Utility Rate Reduction Plan” to be implemented, if possible, 
this current fiscal year 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on the Mayor and City 

Commission “Property Tax Plan” for the fiscal year starting October 1, 2015 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on the Mayor and City 

Commission “City Employee Living Wage Plan” for the fiscal year starting 
October 1, 2015 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on base and total rate of 

pay for civil service employees for the fiscal year starting October 1, 2015 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Presentation and action, if any, on the base and total rate of 

pay for civil service employees in comparison to similar cities in the Rio 
Grande Valley 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
 

 

 

 

 

 

 

 

 



 

i n t e r o f f i c e  
M E M O R A N D U M 

 
 

To: Mayor and City Commission 
 

From: Hilda Pedraza, City Clerk 
 
Date: May 19, 2015 
 
Re: Agenda Item – Consideration and action, if any, on base and total rate of 

pay for civil service employees for the fiscal year starting October 1, 2015 

 
Back-up information will be presented at the meeting, if any.  
 

 
Thank you. 
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