












 

City Engineer’s Report 
June 16, 2015 

 
Design Projects: 
 
Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 
 Aldaña Engineering & Traffic Design has submitted 90% plans, specifications and estimate. Staff has 

reviewed them and provided comments to the Engineer.  
 
City of Pharr Bicycle Accessible Improvements 

Engineer has completed 90% of the design; 90% has been submitted to TxDOT for review. The 
environmental consultant is currently working on the environmental document for the project.  

 
City of Pharr Pedestrian Improvements Project – Ridge Road 
  Plans and Specifications are about complete. Staff is working on final plan quantities and  changes.  
 
International Trade Center – Bridge 

 Architect has submitted 100% of construction plans. A meeting with staff was held to review 100% 
plans. 
 

Jones Box Park – Pedestrian Bridge 
 Preliminary Engineering design is underway.  
 

Navarro Street Roadway & Drainage Improvements 
Engineering Design contract negotiation is on this meeting’s agenda.  
 

Owassa Road 
  Final stage of the Environmental document is underway. Resolution letter regarding the change to the 

posted speed limit is on the agenda and is required in order for TxDOT to release the FONSI. Final 
selection of pavement cross sections are underway and utility coordination with utility companies is 
ongoing.  

 
Construction Projects: 
 
Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements 
  Asphalt paving operations are almost complete on Central Capote Ave, from S. Cage Blvd to the DPS 

exit from the International Bridge and Toro Street. Paving on Austin Street from Highline Road to 
Lamar drive has been completed. Work on Capote Central east of DPS exit & Lamar Drive and Matador 
Drive is currently underway.  

 
  Contract Amount:   $1,617,323.00 
  Current Expenditures: $   682,902.00 
  Percent Completed:  41.10%   
 
East Anaya Road 

Public Works has begun work on the east portion of Anaya Road from Veterans Blvd to Mould Drive. 
Asphalt material has been removed and work on flexible material is underway.  
 

  Contract Amount:   $179,152.65 
  Current Expenditures: $0 
  Percent Completed:  0%   



 

 
Northside Park – Special Needs 

Contractor is currently working on the site grading; installation of the rubberized mat on the playground 
area has been completed. Descon has documented 54 rain days as of March 27, 2015.  
 

  Contract Amount:   $708,150.00 
  Current Expenditures: $648,903.00   
  Percent Completed:  85%   
 
Traffic Signal at Sugar & Sioux Road 

 The drill shaft for the southwest corner pole and controller box foundation has been poured.   
 
  Contract Amount:   $83,126.55 
  Current Expenditures: $1,235.00 
  Percent Completed:  1.56%   
 
Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting 
was held on March 27, 2015.  

 
  Contract Amount:   $370,000.00 
  Current Expenditures: $0 
  Percent Completed:  0%   
 

 

 
Northside Park – Special Needs 

 
 



 

 
Sugar & Sioux Road Traffic Signal 

 
 

 

 
Capote Industrial Park Street Improvements –Capote Central (East of DPS exit) 



 

 

 
 

Capote Industrial Park Street Improvements –Matador Drive 







PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR 

CITY OF PHARR TAXES COLLECTED FOR: 


MAY 2015 


ICOMPARATIVERATE OF COLLECTIONS 

CITY OF PHARR 
CPR (33) 

2014 TAX ROLL 

2013 & PRIOR YRS 

ROLLBACK 

ORIGINAL 
TAX LEVY 

16,044,972.57 

2,413,349.92 

COLLECTED 
TO DATE 

15.041,848.88 

497,403.85 

DROPPEDYRS 
AFTER PURGE 

MODIF. 
TO DATE 

158,508.97 

(29.068.17) 

TAXES 
OUTSTANDING 

1,161,632.66 

1,886,877.90 

PERCENT COLLECTED 
2014/2015 2013/2014 

92.83% 92.69% 

20.86% 19.45% 

#DIV/O! 63.65% 

TOTALS 18,458.322.49 15.539,252.73 129,440.80 3,048,510.56 

IBREAKDOWN OF TAX GOLLECTIONS AND FEES FOR THE MONTH OF MAY 2015 
MONTHLY 

CITY OF PHARR MODIFICATIONS 

CURRENT YEAR-BASE TAX 

CURRENT YEAR-P&I 

PRIOR YEARS-BASE TAX 

PRIOR YEARS-P&I 

ROLLBACK 

ROLLBACK P&I 
ATTORNEY FEES 

TOTAL COLLECTIONS 

LESS TRANSFERRED 

LESS IN TRANSIT 

LESS DUE TO HCAD COMM. FEE 

LESS DUE TO CO TREASURER 

214,689.83 

22,560.09 

53,955.28 

22,487.47 

12,047.38 

325,740.05 

235.713.95 

84,498.71 

14.39 

5.513.00 

3,869.91 CURRENT 

(911.43) PRIOR 

- ROLLBACK 

2.958.48 

BALANCE 

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLEC OR 

SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF [[AXE 

THE MONTH OF MAY 2015 IS CORRECT. 

ASSESSOR-C 



Difference

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

MONTH

OCT.  $              929,360  $              759,706  $              859,104  $              954,528  $           1,095,758  $          1,095,399 1,175,133             79,734$                 

NOV.                   966,454                   853,469                   934,857               1,025,682               1,009,747              1,064,491 1,272,920             208,429                 

DEC.               1,031,223                   713,001                   884,556                   914,194               1,065,676              1,151,064 1,255,599             104,534                 

JAN.                   845,773                   709,734                   849,909                   929,064               1,065,003              1,166,651 1,231,604             64,952                   

FEB. 897,043                                   884,137               1,029,775               1,214,454               1,132,199              1,301,266 1,403,486             102,220                 

MAR.                   880,930                   764,227                   811,325                   959,178               1,014,839              1,090,660 1,244,493             153,833                 

APR.                   827,859                   867,908                   857,093                   979,239               1,033,280              1,120,837 1,195,832             74,994                   

MAY                   982,711               1,015,352               1,091,964               1,250,746               1,207,076              1,332,207 1,457,421             125,214                 

JUN.                   872,035                   847,624                   925,577               1,098,232               1,075,570              1,239,819 1,424,397             184,578                 

JUL.                   813,224                   840,234                   881,787               1,142,386               1,087,853              1,239,026 

AUG.                   976,485                   989,186               1,065,228               1,226,816               1,203,458              1,284,104 

SEP.                   817,638                   863,996                   960,373               1,131,188               1,034,174              1,183,373 

TOTAL 10,840,735$          10,108,574$          11,151,549$          12,825,707$          13,024,633$         14,268,899$         11,660,883$         1,098,488$           

AVERAGE PER MONTH

903,395$               842,381$               929,296$               1,068,809$            1,085,386$           1,189,075$           1,295,654$           

INCREASE/(DECREASE) IN SALES TAX COLLECTION

(732,161)$             1,042,975$            1,674,158$            198,926$               1,244,265$           1,098,488$           

INCREASE FROM PREVIOUS YEAR

-6.75% 10.32% 15.01% 1.55% 9.55% 10.40%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

Budget - YTD 9,767,333$            9,955,067$            11,598,933$          13,443,500$         13,443,500$         14,980,000$         

Bud vs. Actual 341,241$               1,196,482$            1,226,774$            (418,867)$             825,399$              (3,319,117)$         

% Difference 10.73% 9.56% -3.22% 5.78% -28.46%

*NOT including $500,000 audit adjustment in Mar 2011

FY 14/15 - FY 

13/14 

City of Pharr

Sales Total Tax Analysis (2%) - Cash Basis



Difference

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

MONTH

OCT.  $              697,020  $              569,780  $              644,328  $              715,896  $              821,818  $              821,549  $              881,349 59,800$          

NOV.                  724,840                  640,102                  701,143                  769,262                  757,310                  798,368  $              954,690 156,321$        

DEC.                  773,417                  534,751                  663,417                  685,645                  799,257                  863,298  $              941,699 78,401$          

JAN.                  634,330                  532,300                  637,432                  696,798                  798,752                  874,989  $              923,703 48,714$          

FEB.                  672,782                  663,103                  772,331                  910,841                  849,149                  975,950  $           1,052,615 76,665            

MAR.                  660,698                  573,170                  608,494                  719,383                  761,129                  817,995  $              933,370 115,375          

APR.                  620,894                  650,931                  642,820                  734,429                  774,960                  840,628  $              896,874 56,246            

MAY                  737,033                  761,514                  818,973                  938,060                  905,307                  999,155  $           1,093,066 93,910            

JUN.                  654,026                  635,718                  694,182                  823,674                  806,678                  929,864  $           1,068,297 138,433          

JUL.                  609,918                  630,175                  661,340                  856,789                  815,890                  929,270 

AUG.                  732,364                  741,889                  798,921                  920,112                  902,594                  963,078 

SEP.                  613,229                  647,997                  720,280                  848,391                  775,630                  887,530 

TOTAL 8,130,552$           7,581,430$           8,363,662$           9,619,280$           9,768,475$           10,701,674$         8,745,662$           823,866$        

AVERAGE PER MONTH

677,546$               631,786$               696,972$               801,607$               814,040$               891,806$               971,740$               

INCREASE/(DECREASE) IN SALES TAX COLLECTION

(549,121)$             782,231$               1,255,619$           149,195$               933,199$               823,866$               

INCREASE FROM PREVIOUS YEAR

-6.75% 10.32% 15.01% 1.55% 9.55% 10.40%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

Budget - YTD 7,325,500$           7,466,300$           8,699,200$           10,082,625$         10,082,625$         11,235,000$         

Bud vs. Actual 255,930$               897,362$               920,080$               (314,150)$             619,049$               (2,489,338)$          

% Difference 3.38% 10.73% 9.56% -3.22% 5.78% -28.46%

*NOT including $500,000 audit adjustment in Mar 2011

FY 14/15 - FY 

13/14 

City of Pharr

Sales Tax Analysis - City & Prop Tax Relief (1.5%) - Cash Basis



Regular City Tax (1%)

FY 14/15 FY 13/14 $ Change % Change

October 627,799.50$              575,532.10$              52,267.40$                9.08%

November 615,801.85 583,325.69 32,476.16 5.57%

December 701,743.00 650,633.14 51,109.86 7.86%

January 622,246.61 545,330.03 76,916.59 14.10%

February 597,915.87 560,418.71 37,497.17 6.69%

March 728,710.40 666,113.53 62,596.88 9.40%

April 712,148.33 619,909.50 92,238.83 14.88%

May 0.00 619,513.00

June 0.00 642,052.07

July 0.00 591,686.70

August 0.00 587,566.25

September 0.00 636,459.96

  Totals 4,606,365.56$           7,278,540.65$           405,102.88$              9.64%

Credit In Lieu of Property Tax (.5%)

FY 14/15 FY 13/14 $ Change % Change

October 313,899.75$              287,766.05$              26,133.70$                9.08%

November 307,900.92 291,662.84 16,238.08 5.57%

December 350,871.50 325,316.57 25,554.93 7.86%

January 311,123.31 272,665.01 38,458.29 14.10%

February 298,957.94 280,209.35 18,748.58 6.69%

March 364,355.20 333,056.76 31,298.44 9.40%

April 356,074.17 309,954.75 46,119.42 14.88%

May 0.00 309,756.50

June 0.00 321,026.04

July 0.00 295,843.35

August 0.00 293,783.13

September 0.00 318,229.98

  Totals 2,303,182.78$           3,639,270.32$           202,551.44$              9.64%

PEDC (.5%)

FY 14/15 FY 13/14 $ Change % Change

October 313,899.75$              287,766.05$              26,133.70$                9.08%

November 307,900.92 291,662.84 16,238.08 5.57%

December 350,871.50 325,316.57 25,554.93 7.86%

January 311,123.31 272,665.01 38,458.29 14.10%

February 298,957.94 280,209.35 18,748.58 6.69%

March 364,355.20 333,056.76 31,298.44 9.40%

April 356,074.17 309,954.75 46,119.42 14.88%

May 0.00 309,756.50

June 0.00 321,026.04

July 0.00 295,843.35

August 0.00 293,783.13

September 0.00 318,229.98

  Totals 2,303,182.78$           3,639,270.32$           202,551.44$              9.64%

Total Sales Tax (2%)

FY 14/15 FY 13/14 $ Change FY 14/15  Budget

October 1,255,599.00$           1,151,064.20$           104,534.80$              1,248,333.33$            

City of Pharr

Annual Sales Tax Activity Analysis FY 14/15 - GAAP Basis



November 1,231,603.69             1,166,651.37             64,952.32 1,248,333.33              

December 1,403,486.00             1,301,266.27             102,219.73 1,248,333.33              

January 1,244,493.22             1,090,660.05             153,833.17 1,248,333.33              

February 1,195,831.74             1,120,837.41             74,994.33 1,248,333.33              

March 1,457,420.80             1,332,227.05             125,193.75 1,248,333.33              

April 1,424,296.66             1,239,819.00             184,477.66 1,248,333.33              

May -                             1,239,026.00             

June -                             1,284,104.14             

July -                             1,183,373.39             

August -                             1,175,132.50             

September -                             1,272,919.91             

  Totals 9,212,731.11$           14,557,081.29$         810,205.76$              8,738,333.33$            

9.64%



FY 13/14 Cum Change

52,267.40$                     

84,743.56                       

135,853.43                     

212,770.01                     

250,267.18                     

312,864.05                     

405,102.88                     

FY 13/14 Cum Change

26,133.70$                     

42,371.78                       

67,926.71                       

106,385.01                     

125,133.59                     

156,432.03                     

202,551.44                     

FY 13/14 Cum Change

26,133.70$                     

42,371.78                       

67,926.71                       

106,385.01                     

125,133.59                     

156,432.03                     

202,551.44                     

Actual vs. Budget

7,265.67$                       

City of Pharr

Annual Sales Tax Activity Analysis FY 14/15 - GAAP Basis



(16,729.64)                      

155,152.67                     

(3,840.11)                        

(52,501.59)                      

209,087.47                     

175,963.33                     

3.17%

474,397.78$                   Total

355,798.33                     City Portion



Valley  Net Payment  Payment % Change  2015 Payments  2014 Payments % Change
Rank City  This Period  Prior Year  To Date  To Date 

1 Pharr 1,424,396.56 1,239,818.57 14.89% 7,957,232.36 7,251,460.72 9.73%

2 Edinburg 1,582,767.61 1,515,235.89 4.46% 10,186,165.26 9,544,069.69 6.73%

3 Harlingen 1,761,804.49 1,705,190.61 3.32% 11,239,063.95 11,005,078.46 2.13%

4 Brownsville 2,854,152.11 2,947,823.07 -3.18% 18,506,057.98 17,998,733.27 2.82%

5 San Juan 280,026.83 290,175.74 -3.50% 1,674,106.74 1,619,711.35 3.36%

6 Weslaco 924,081.21 961,718.22 -3.91% 1,674,106.74 1,619,711.35 3.36%

7 McAllen 4,779,422.77 5,060,901.86 -5.56% 32,965,628.63 32,545,258.32 1.29%

8 Mission 1,176,249.19 1,294,797.04 -9.16% 7,691,663.99 8,026,885.95 -4.18%

9 Alamo 258,279.07 289,977.54 -10.93% 1,810,316.55 1,877,093.40 -3.56%

10 Mercedes 517,419.64 693,529.35 -25.39% 4,091,447.52 4,160,901.76 -1.67%

1 Pharr 1,424,396.56 1,239,818.57 14.89% 7,957,232.36 7,251,460.72 9.73%

2 Edinburg 1,582,767.61 1,515,235.89 4.46% 10,186,165.26 9,544,069.69 6.73%

3 San Juan 280,026.83 290,175.74 -3.50% 1,674,106.74 1,619,711.35 3.36%

4 Weslaco 924,081.21 961,718.22 -3.91% 1,674,106.74 1,619,711.35 3.36%

5 Brownsville 2,854,152.11 2,947,823.07 -3.18% 18,506,057.98 17,998,733.27 2.82%

6 Harlingen 1,761,804.49 1,705,190.61 3.32% 11,239,063.95 11,005,078.46 2.13%

7 McAllen 4,779,422.77 5,060,901.86 -5.56% 32,965,628.63 32,545,258.32 1.29%

8 Mercedes 517,419.64 693,529.35 -25.39% 4,091,447.52 4,160,901.76 -1.67%

9 Alamo 258,279.07 289,977.54 -10.93% 1,810,316.55 1,877,093.40 -3.56%

10 Mission 1,176,249.19 1,294,797.04 -9.16% 7,691,663.99 8,026,885.95 -4.18%

11,880,630.13 12,112,848.14 -1.95% 78,267,122.71 75,944,099.20 2.97%

409,490,384.25 404,579,927.39 1.20% 2,635,027,183.00 2,499,429,720.16 5.15%

SALES TAX STATE COLLECTION RGV COMPARISON -JUNE 2015

HIDALGO COUNTY 

STATE TOTALS

Rank Based on Current Month Activity

Rank Based on Calendar Year 2015 To Date Activity



CITY OF PHARR

SALES TAX 5 YEAR TREND ANALYSIS

1 2 3 4 5 6 7 8 9 10 11 12

FY 10/11 24.06% 19.75% 16.47% 6.16% -1.25% 7.55% 9.20% 4.95% 7.69% 11.15% 11.11% 9.72%

FY 11/12 3.35% 9.31% 17.93% 18.22% 14.25% 14.54% 18.65% 29.55% 15.17% 17.79% 14.80% -1.55%

FY 12/13 16.57% 14.63% -6.77% 5.80% 5.52% -3.49% -2.06% -4.77% -1.90% -8.58% -0.03% 5.42%

FY 13/14 8.01% 9.54% 14.93% 7.47% 8.47% 10.37% 15.27% 13.90% 6.70% 14.43% 7.28% 19.58%

FY 14/15 9.08% 5.57% 7.86% 14.10% 6.69% 9.40% 14.88%

-15.00%

-10.00%

-5.00%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

Chart Title 

FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15



Regular City Tax (1%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 575,532.10$              532,838.03$              42,694.07$                8.01% 42,694.07$                     

November 583,325.69 532,501.58 50,824.11 9.54% 93,518.18                       

December 650,633.14 566,099.42 84,533.72 14.93% 178,051.90                     

January 545,330.03 507,419.45 37,910.58 7.47% 215,962.48                     

February 560,418.71 516,640.11 43,778.59 8.47% 259,741.07                     

March 666,113.53 603,537.88 62,575.65 10.37% 322,316.72                     

April 619,909.50 537,785.19 82,124.31 15.27% 404,441.03                     

May 619,513.00 543,926.65 75,586.36 13.90% 480,027.38                     

June 642,052.07 601,729.22 40,322.85 6.70% 520,350.24                     

July 591,686.70 517,086.83 74,599.86 14.43% 594,950.10                     

August 587,566.25 547,699.43 39,866.82 7.28% 634,816.93                     

September 636,459.96 532,245.66 104,214.30 19.58% 739,031.22                     

  Totals 7,278,540.65$           6,539,509.43$           739,031.22$              11.30%

Credit In Lieu of Property Tax (.5%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 287,766.05$              266,419.01$              21,347.04$                8.01% 21,347.04$                     

November 291,662.84 266,250.79 25,412.05 9.54% 46,759.09                       

December 325,316.57 283,049.71 42,266.86 14.93% 89,025.95                       

January 272,665.01 253,709.73 18,955.29 7.47% 107,981.24                     

February 280,209.35 258,320.06 21,889.30 8.47% 129,870.54                     

March 333,056.76 301,768.94 31,287.82 10.37% 161,158.36                     

April 309,954.75 268,892.60 41,062.16 15.27% 202,220.51                     

May 309,756.50 271,963.32 37,793.18 13.90% 240,013.69                     

June 321,026.04 300,864.61 20,161.43 6.70% 260,175.12                     

July 295,843.35 258,543.42 37,299.93 14.43% 297,475.05                     

August 293,783.13 273,849.71 19,933.41 7.28% 317,408.46                     

September 318,229.98 266,122.83 52,107.15 19.58% 369,515.61                     

  Totals 3,639,270.32$           3,269,754.71$           369,515.61$              11.30%

PEDC (.5%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 287,766.05$              266,419.01$              21,347.04$                8.01% 21,347.04$                     

November 291,662.84 266,250.79 25,412.05 9.54% 46,759.09                       

December 325,316.57 283,049.71 42,266.86 14.93% 89,025.95                       

January 272,665.01 253,709.73 18,955.29 7.47% 107,981.24                     

February 280,209.35 258,320.06 21,889.30 8.47% 129,870.54                     

March 333,056.76 301,768.94 31,287.82 10.37% 161,158.36                     

April 309,954.75 268,892.60 41,062.16 15.27% 202,220.51                     

May 309,756.50 271,963.32 37,793.18 13.90% 240,013.69                     

June 321,026.04 300,864.61 20,161.43 6.70% 260,175.12                     

July 295,843.35 258,543.42 37,299.93 14.43% 297,475.05                     

August 293,783.13 273,849.71 19,933.41 7.28% 317,408.46                     

September 318,229.98 266,122.83 52,107.15 19.58% 369,515.61                     

  Totals 3,639,270.32$           3,269,754.71$           369,515.61$              11.30%

Total Sales Tax (2%)

FY 13/14 FY 12/13 $ Change FY 13/14 Budget Actual vs. Budget

October 1,151,064.20$           1,065,676.05$           85,388.15$                1,120,291.67$            30,772.53$                     

November 1,166,651.37             1,065,003.16             101,648.21 1,120,291.67              46,359.70                       

December 1,301,266.27             1,132,198.83             169,067.44 1,120,291.67              180,974.60                     

January 1,090,660.05             1,014,838.90             75,821.15 1,120,291.67              (29,631.62)                      

February 1,120,837.41             1,033,280.22             87,557.19 1,120,291.67              545.74                            

March 1,332,227.05             1,207,075.76             125,151.29 1,120,291.67              211,935.38                     

April 1,239,819.00             1,075,570.38             164,248.62 1,120,291.67              119,527.33                     

May 1,239,026.00             1,087,853.29             151,172.71 1,120,291.67              118,734.33                     

June 1,284,104.14             1,203,458.43             80,645.71 1,120,291.67              163,812.47                     

July 1,183,373.39             1,034,173.66             149,199.73 1,120,291.67              63,081.72                       

August 1,175,132.50             1,095,398.85             79,733.65 1,120,291.67              54,840.83                       

September 1,272,919.91             1,064,491.32             208,428.59 1,120,291.67              152,628.24                     

  Totals 14,557,081.29$         13,079,018.85$         1,478,062.44$           13,443,500.00$          1,113,581.29$                

City of Pharr

Annual Sales Tax Activity Analysis FY 13/14- GAAP Basis



Regular City Tax (1%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 532,838.03$              457,096.97$              75,741.06$                16.57% 75,741.06$                     

November 532,501.58 464,532.23 67,969.35 14.63% 143,710.41                     

December 566,099.42 607,227.03 (41,127.61) -6.77% 102,582.79                     

January 507,419.45 479,588.80 27,830.65 5.80% 130,413.44                     

February 516,640.11 489,619.52 27,020.59 5.52% 157,434.04                     

March 603,537.88 625,373.10 (21,835.22) -3.49% 135,598.82                     

April 537,785.19 549,115.89 (11,330.70) -2.06% 124,268.12                     

May 543,926.65 571,192.93 (27,266.29) -4.77% 97,001.84                       

June 601,729.22 613,408.23 (11,679.01) -1.90% 85,322.83                       

July 517,086.83 565,593.77 (48,506.94) -8.58% 36,815.89                       

August 547,699.43 547,878.92 (179.49) -0.03% 36,636.40                       

September 532,245.66 504,873.35 27,372.31 5.42% 64,008.71                       

  Totals 6,539,509.43$           6,475,500.72$           64,008.71$                0.99%

Credit In Lieu of Property Tax (.5%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 266,419.01$              228,548.49$              37,870.53$                16.57% 37,870.53$                     

November 266,250.79 232,266.12 33,984.68 14.63% 71,855.20                       

December 283,049.71 303,613.52 (20,563.81) -6.77% 51,291.40                       

January 253,709.73 239,794.40 13,915.33 5.80% 65,206.72                       

February 258,320.06 244,809.76 13,510.30 5.52% 78,717.02                       

March 301,768.94 312,686.55 (10,917.61) -3.49% 67,799.41                       

April 268,892.60 274,557.94 (5,665.35) -2.06% 62,134.06                       

May 271,963.32 285,596.47 (13,633.14) -4.77% 48,500.92                       

June 300,864.61 306,704.11 (5,839.51) -1.90% 42,661.41                       

July 258,543.42 282,796.88 (24,253.47) -8.58% 18,407.95                       

August 273,849.71 273,939.46 (89.75) -0.03% 18,318.20                       

September 266,122.83 252,436.68 13,686.16 5.42% 32,004.35                       

  Totals 3,269,754.71$           3,237,750.36$           32,004.35$                0.99%

PEDC (.5%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 266,419.01$              228,548.49$              37,870.53$                16.57% 37,870.53$                     

November 266,250.79 232,266.12 33,984.68 14.63% 71,855.20                       

December 283,049.71 303,613.52 (20,563.81) -6.77% 51,291.40                       

January 253,709.73 239,794.40 13,915.33 5.80% 65,206.72                       

February 258,320.06 244,809.76 13,510.30 5.52% 78,717.02                       

March 301,768.94 312,686.55 (10,917.61) -3.49% 67,799.41                       

April 268,892.60 274,557.94 (5,665.35) -2.06% 62,134.06                       

May 271,963.32 285,596.47 (13,633.14) -4.77% 48,500.92                       

June 300,864.61 306,704.11 (5,839.51) -1.90% 42,661.41                       

July 258,543.42 282,796.88 (24,253.47) -8.58% 18,407.95                       

August 273,849.71 273,939.46 (89.75) -0.03% 18,318.20                       

September 266,122.83 252,436.68 13,686.16 5.42% 32,004.35                       

  Totals 3,269,754.71$           3,237,750.36$           32,004.35$                0.99%

Total Sales Tax (2%)

FY 12/13 FY 11/12 $ Change FY 12/13 Budget Actual vs. Budget

October 1,065,676.05$           914,193.94$              151,482.11$              1,120,291.67$            (54,615.62)$                    

November 1,065,003.16             929,064.46                135,938.70 1,120,291.67              (55,288.51)                      

December 1,132,198.83             1,214,454.06             (82,255.23) 1,120,291.67              11,907.16                       

January 1,014,838.90             959,177.60                55,661.30 1,120,291.67              (105,452.77)                    

February 1,033,280.22             979,239.03                54,041.19 1,120,291.67              (87,011.45)                      

March 1,207,075.76             1,250,746.20             (43,670.44) 1,120,291.67              86,784.09                       

April 1,075,570.38             1,098,231.77             (22,661.39) 1,120,291.67              (44,721.29)                      

May 1,087,853.29             1,142,385.86             (54,532.57) 1,120,291.67              (32,438.38)                      

June 1,203,458.43             1,226,816.45             (23,358.02) 1,120,291.67              83,166.76                       

July 1,034,173.66             1,131,187.53             (97,013.87) 1,120,291.67              (86,118.01)                      

August 1,095,398.85             1,095,757.84             (358.99) 1,120,291.67              (24,892.82)                      

September 1,064,491.32             1,009,746.70             54,744.62 1,120,291.67              (55,800.35)                      

  Totals 13,079,018.85$         12,951,001.44$         128,017.41$              13,443,500.00$          (364,481.15)$                  

City of Pharr

Annual Sales Tax Activity Analysis FY 12/13 - GAAP Basis



 

MINUTES 
BOARD OF COMMISSIONERS 

REGULAR-SPECIAL CALLED MEETING 
TUESDAY, MAY 12, 2015 AT 5:00 P.M. 

118 SOUTH CAGE 2ND FLOOR 
 

 The Board of Commissioners of the City of Pharr, Texas, met in a Regular-
Special Called Meeting on Tuesday, May 12, 2015 and following is the record of 
attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Leopoldo Palacios Jr. 
 Mayor Pro-Tem Adan Farias  
 Comm. Arturo Cortez 
 Comm. Roberto Carrillo 
 Comm. Oscar Elizondo, Jr. 
 Comm. Edmund Maldonado, Jr.  
 Comm. Aquiles Garza   
  
BOARD OF COMMISSIONERS ABSENT:  None 
        
STAFF PRESENT:                                     Fred Sandoval, City Manager 
 David Garza, Asst. City Mgr./Utilities Dir. 
   Hilda Pedraza, City Clerk 
 Javier Rodriguez, C.D. Director 
 Karla Moya, Assistant Finance Director 
 Ruben Villescas, Police Chief  
 Jaime Guzman, Fire Chief 
 Frank Marin, Parks & Recreation Dir. 

 Roy Garcia, Public Works Director 
 Fred Brouwen, Director of Operations 
 Edward Wylie, Pharr Dev. Services Dir. 
 Adolfo Garcia, Library Director 
 Raul Garza, Admin. Services Director 
 Gary Rodriguez, Public Information Officer 
 Jason Arms, I.T. Director 
 Roel Garza, Athletics Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Tony Sandoval, EDC Asst. Director 
 Sergio Contreras, External Affairs Dir. 
 
CITY ATTORNEY                                         Michael Pruneda, City Attorney 
CITY ENGINEER  Bill Ueckert, City Engineer  
   
ITEM  1  CALL TO ORDER: 
 
 Mayor Palacios called the meeting to order at 5:03 p.m. Roll Call established a 
quorum. 
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A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 

   
 All present.  
 

B) PLEDGE OF ALLEGIANCE / INVOCATION 
 
 Judge Martinez led in the pledge of allegiance and said the prayer. 
 
ITEM  2 CITY MANAGER’S REPORTS: 
        

A) City Engineer’s Report  
B) Presentation of 2nd Quarterly Report for FY2014-2015 
C) City Events of Interest 
D) Legislative/Project Update 

 
 Mayor Palacios introduced the item. 
 

Fred Sandoval, City Manager, stated the City Engineer was in the audience and 
any questions on projects could be entertained at this time. 

 
Comm. Elizondo asked if streets were still being re-done as to the priority list 

established by the city. 
 
Bill Ueckert, City Engineer, stated Anaya Road was the only street remaining to 

be upgraded and would be done by Public Works. 
 
Mayor Palacios asked for a status of the street entrance at the Produce Park. 
 
Bill Ueckert, City Engineer, stated he had been in contact with the contractor and 

had scheduled a meeting this week to meet with him. He stated the contractor plans to 
commence construction next week to complete the entrance at the Produce Park. 

 
Comm. Cortez asked for a status on Sugar Road and Egly Street. 
 
Bill Ueckert, City Engineer, reported the project bid had been awarded to Garco 

Construction for the drainage improvements. He stated he was waiting for the contracts 
with the bonds to be submitted to issue the notice to proceed. He added the Pharr 
Housing Authority would be constructing the drainage ditch, the pond, and would be 
using the same contractor. 

 
Fred Sandoval, City Manager, reported the second quarterly report was in their 

packets and stated taxes were up by 9%. 
 
Sergio Contreras, External Affairs Director, briefed the board on two bills of 

importance to the City of Pharr. He reported on the Ag Bill which helps the City offset 
the overtime paid to Customs and Border Protection to help reduce border wait time and 
filed by Senator Lucio and Representative Guerra. He added this bill, if passed, would 
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offset the city cost by paying for half of the amount since it is a matching grant. He 
reported on House Bill 2515, filed by Representative Munoz Jr., has passed both the 
House and the Senate which helps designate a portion near the port of entry for a 
foreign trade zone. He added it would need federal approval and could take up to a year 
for its passage. He reported on House Bill 1887, filed by Representative Munoz, which 
helps establish the statute for the Regional Law Enforcement for Excellence Training in 
Pharr. He stated another bill the city wishes to be a part of is the Bill for Border Security, 
filed by Senator Lucio. He stated this Bill appoints a Mayor of each municipality to be 
part of this trade group and added there were approximately three weeks for the 
session to end. 

 
Comm. Elizondo thanked Mayor Palacios and the City Commissioners for their 

time and service given to the community and looks forward to working with the new 
members of the Commission. 

 
Fred Sandoval, City Manager, stated the Canvassing and swearing in would take 

place next Tuesday, May 19, 2015 with the Regular scheduled meeting to follow. 
 
Mayor Palacios stated he had stated serving the city since 1984 and thanked the 

his wife and the community for supporting him in his 31 years of service with the City 
Commission and helping the community grow. He added even though he will no longer 
be Mayor, he will continue to serve his fellow man at his personal place of business. He 
added he wished he could continue to serve but his family has convinced him to let go.  

 
Comm. Cortez informed the community and staff that he came on board with the 

Planning and Zoning Commission in 2004 and served for two (2) years. He stated he 
was elected as a commissioner in 2006 and has served for nine (9) years. He thanked 
each and every employee and the administration for all their help and for what they 
have done in cleaning graffiti from the city, reduction in gang problems and for the 
growth in businesses and for all the accomplishments. He wished the City the best for 
the future and for the new administration coming in and that they continue to work with 
the employees. He thanked everyone for their support given to him and his family for 
the last nine (9) years. 

 
Comm. Garza thanked his wife and family, all his supporters and the 

administration stating he was not originally from Pharr but was asked to join this 
commission in 2010 and he could not have done it alone. He stated he will always be 
thankful for the support he received and knows he is leaving this community in a better 
place than before. He added he would like to encourage everyone to work together to 
make the city a better place for the future and asked the leaders to look above and 
beyond and find common ground for the betterment of the city. 

 
Mayor Pro-Tem Farias stated he was not originally from Pharr but has lived here 

for many years and his children grew up here.  He added he has been involved with the 
community for many years and has seen how it has transformed into something 
everyone can be proud of. He stated the transformation did not happen by itself but by 
the work of the city employees, the commission and all the people making the effort to 
make this community better. He stated he stands for making the community better and 
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is proud of what the community has become and there is still room for more good things 
to happen. He asked that everyone work together and thanked everyone them for his 
nine (9) years of service and thanked everyone on behalf of himself and his family for 
being patient, service and commitment to make Pharr better. 

 
Fred Sandoval, City Manager, thanked the Mayor and Commissioners on behalf 

of himself, Assistant City Manager, Department Heads and employees for their service. 
He stated this would be his eighteenth (18th) year of employment with the City of Pharr 
and stated it has been a privilege and honor to work with Mayor Palacios, Comm. 
Cortez, Comm. Garza and Comm. Farias and looks forward to working the new Mayor 
and Commissioners to continue making Pharr better. 
 
ITEM  3 CONSENT AGENDA: (All items listed under consent Agenda are 

considered to be routine and non-controversial by the Governing Body 
and will be enacted by one motion.  Any Commissioner may remove 
items from the consent agenda by making such request prior to a 
motion and vote on the Consent Agenda) 

 
A) APPROVAL OF MINUTES FOR April 7, 2015 – REGULAR CALLED 

MEETING 
   

B) CONSIDERATION AND ACTION, IF ANY,  ON CHANGE ORDER #2 IN 
THE TOTAL DEDUCTION AMOUNT OF $19,892.29 AND 25 
CALENDAR DAYS DEDUCTION FOR THE SINGLE MACHINE 
REPAVING PROJECT 1ST YEAR PROGRAM 
   

C) CONSIDERATION AND ACTION, IF ANY, ON PLANNING & ZONING 
CASES: 
 
PUBLIC HEARING 
 
1. Aurelio Cadena, d/b/a Tejas Restaurant, requested renewal of the Conditional Use 

Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as Lot 11, Maco 
Industrial Park Subdivision, Pharr, Hidalgo County, Texas. The property's physical 
address is 1308 Maco Drive.   CUP#970325 
 

2. Red Tape VI, represented by Mr. Ramiro Armendariz, d/b/a Stilettos Gentlemen’s 
Club, requested renewal of the Conditional Use Permit and Late Hours Permit to 
allow the sale of alcoholic beverages for on-premise consumption in a General 
Business District (C). The property is legally described as Lot 2, Albrad Subdivision 
Unit #3 Pharr, Hidalgo County, Texas. The property's physical address is 1050 North 
Sugar Road.   CUP#110537 
 

3. R.G.V. & Associates, d/b/a Kids Kastle Event Center, requested renewal of the 
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C). The property is legally described as 
Lot 200, Valle de la Primavera Subdivision, Pharr, Hidalgo County, Texas. The 
property's physical address is 6719 South Jackson Road.   CUP#110321  
 

4. Oscar Barrera, d/b/a Texas Theater Ballroom, requested renewal of the Conditional 
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Use Permit to allow the sale of alcoholic beverages for on-premise consumption in a 

Business District (C-2). The property is legally described as Lots 10-12 and N11.5’ of 

Lot 13, Block 1, J.T. Doster Subdivision, Pharr, Hidalgo County, Texas. The 

property's physical address is 115 East Newcomb (Park) Avenue.   CUP#080419  

 

5. Abraham Macias, representing Iglesia Tu Libertador, requested a Life-of-the-Use 

Conditional Use Permit to allow a church in a General Business District (C). The 

property is legally described as 0.02 acres out of Lot 2, El Chaparral Subdivision, 

Pharr, Hidalgo County, Texas. The property’s physical address is 1000 East Highway 

83, Suite G. 

 
6. Martin Santos, d/b/a Stormy Colors Bar and Grill,  a request for a Conditional Use 

Permit and Late Hours Permit to allow the sale of alcoholic beverages for on-premise 

consumption in a General Business District (C). The property is legally described as 

0.10 acres out of Lots 15-19, Bustamante Subdivision Unit No. 2, Pharr, Hidalgo 

County, Texas. The property’s physical address is 802 East IH-2, Suite H and I. 

 
7. Mario I. Ledezma, d/b/a La Frontera Bar, has filed with the Planning and Zoning 

Commission a request for a Conditional Use Permit and Late Hours Permit to allow 

the sale of alcoholic beverages for on-premise consumption in a General Business 

District (C). The property is legally described as Lots 4 and 5, La Quinta Subdivision, 

Pharr, Hidalgo County, Texas. The property’s physical address is 5808 South Cage 

Boulevard. 

 
8. Juan F. Garza, d/b/a Muelle 37, has filed with the Planning and Zoning Commission a 

request for a Conditional Use Permit to allow the sale of alcoholic beverages for on-

premise consumption in a General Business District (C). The property is legally 

described as being a 0.073 acre tract of land, more or less, out of Lot 2, Browning 

Commercial Area Subdivision, Pharr, Hidalgo County, Texas. The property’s physical 

address is 1000 North Cage Boulevard.   CUP#150325 

 

9. Israel Velasquez, d/b/a The Practice Tee Driving Range of South Texas, has filed 
with the Planning and Zoning Commission a request for a Conditional Use Permit to 
allow the sale of alcoholic beverages for on-premise consumption in an Agricultural 
and/or Open Space District (A-O). The property is legally described as being a 0.060 
acre tract of land, more or less, out of Lot 7 and 8, Block 4, A.J. McColl Subdivision, 
Pharr, Hidalgo County, Texas. The property’s physical address is 1100 West Nolana.   
CUP#150426 

 
10. Rosa Dina, representing Larki, LLC., has filed with the Planning and Zoning 

Commission a request for a change of zone from an Agricultural and/or Open Space 
District (A-O) to a General Business District (C). The property is legally described as 
being a 3.42 acre tract of land out of Lot 8, Block 4 A.J. McColl Subdivision, Pharr, 
Hidalgo County, Texas. The property is located within the 1200 and 1300 Block of 
West Minnesota Road.   COZ#150427 

 

 Mayor Palacios introduced items 3A (1) through 3C (10). 
 
 Fred Sandoval, City Manager, stated he had received a request to remove item 
3C (7) from the consent agenda. 
 



MINUTES:  REGULAR-SPECIAL CALLED MEETING 
MAY 12, 2015 

 6 

 Comm. Elizondo moved to remove item 3C (7) from the consent agenda to be 
discussed seperately. Comm. Carrillo seconded the motion and when put to a vote, it 
carried unanimously. 
 
 Mayor Palacios opened the public hearing and called upon Jose J. and Maria 
Luna and San Juanita Hernandez. 
 
 Edward Wylie, Director of Development Services, stated Jose J. and Maria Luna 
and San Juanita Hernandez had signed up to speak on item 3C (7) and were unable to 
attend tonight’s meeting. 
 
 Kenneth Fletcher voiced his opinion on item 3C (10) stating he was in favor of 
adding more roof tops and new businesses which can be taxed which helps keep city 
taxes low. He stated there is an assisted living facility next to the proposed business 
and requested that all ordinances be followed especially concerning lighting and 
nuisances. 
 
 There being no other public comments, the public hearing was closed. 
 
 Comm. Carrillo moved to approve items 3C (1); 3C (2); 3C (3); 3C (4); 3C (5); 
3C (6); 3C (8); 3C (9) and 3C (10) under the consent agenda. Comm. Farias seconded 
the motion and when put to a vote, it carried unanimously. 
 
 Comm. Cortez moved to table item 3C (7). Comm. Elizondo seconded the 
motion and when put to a vote, it carried unanimously. 
 
 Ordinance No. O-2015-25 is filed with the City Clerk’s Office. 
 
REGULAR AGENDA – OPEN SESSION: 
 
ITEM  4  ORDINANCES AND RESOLUTIONS: 
 

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO.O-2012-33 ADOPTING THE CITY OF PHARR 
PURCHASING MANUAL 

 
Fred Sandoval, City Manager, introduced the item and stated no action would be 

taken at this time. 
 

B) CONSIDERATION AND ACTION, IF ANY, on Ordinance 
DESIGNATING THE CITY OF PHARR – TIF REINVESTMENT ZONE #2 
(TABLED) 

 
 Fred Sandoval, City Manager, introduced the item and stated no action would be 
taken at this time. 
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C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO.O-2013-25 PARKS AND RECREATION 
DEPARTMENT AQUATIC CENTER FEES 

 
Fred Sandoval, City Manager, introduced the item. 
 
Frank Marin, Director of Parks and Recreation, recommended that the aquatic 

center fees be adjusted to increase participation during the week and generate more 
revenues. He stated the weekend fees would remain the same and went over the 
proposed changes.  

 
Comm. Elizondo asked how the reductions were being based. 
 
Frank Marin, Director of Parks and Recreation, stated it was difficult to gage but 

the Aquatic Center could not be compared to Schlitterban but it was not a regular 
municipal water park either. He explained the first year the fees were too low where 
excessive attendance was experienced and patrons were getting ill while waiting in line. 
He added fees were increased for the attendance during the week and the attendance 
were drastically reduced, therefore now he is trying to gage it the best that he can to 
balance the attendance for the entire week. 

 
Comm. Maldonado asked when the aquatic center would open and how it would 

be promoted. 
 
Frank Marin, Director of Parks and Recreation, announced the pool would be 

opened to the public on Saturday, May 30, 2015 and flyers would be distributed to all 
the schools with the new rates and will also be promote on the city’s channel. 

 
Fred Sandoval, City Manager recommended the ordinance be approved on first 

and final reading due to the short time given prior to the opening of the Aquatic Center. 
 
Comm. Carrillo moved to approve the ordinance on first and final reading.  

Comm. Elizondo seconded the motion and when put to a vote, it carried unanimously. 
 
Ordinance No. O-2015-26 is filed with the City Clerk’s Office. 
 

D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
AUTHORIZING EXECUTION OF INTERLOCAL AGREEMENT WITH 
THE COUNTY OF HIDALGO FOR THE IMPLEMENTATION AND 
ENFORCEMENT OF A PROGRAM RELATED TO MARKING MOTOR 
VEHICLE REGISTRATIONS AND OTHER RECORDS FOR VIOLATORS 
(SCOFFLAW) 

 
Fred Sandoval, City Manager, introduced the item and stated no action would be 

taken at this time. 
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E) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPOINTING ONE (1) MEMBER TO THE COMMUNITY 
DEVELOPMENT COUNCIL CENSUS TRACT 215 

 
Fred Sandoval, City Manager, introduced the item. 
 
Mayor Palacios asked what area was included in census tract 215.  
 
Javier Rodriguez, CDBG Director, stated the member needed to reside in the 

area between Bell and Business 83 and between Veteran’s Boulevard (“I” Road) to 
Sugar Road. He stated the member needed was to fill in the vacancy left by the 
resignation of Israel Cantu. 

 
After a brief discussion, no action was taken on this item. 

 
F) CONSIDERATION AND ACTION, IF ANY, RATIFYING RESOLUTION 

AUTHORIZING PSJA SCHOOL DISTRICT IN PARTNERSHIP WITH 
THE CITY OF PHARR TO SUBMIT A GRANT APPLICATION TO THE 
HIDALGO COUNTY METROPOLITAN PLANNING ORGANIZATION-
TRANSPORTATION ALTERNATIVES PROGRAM (TAP) FOR A 
SHARED USE PATHWAY PROJECT 

 
 Fred Sandoval, City Manager, introduced the item and stated this was being 
done in conjunction with PSJA and needed to be ratified.  He further recommended 
approval. 
 
 Comm. Carrillo moved to approve. Comm. Cortez seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Resolution No. R-2015-26 is filed with the City Clerk’s Office. 
 
 At this time Fred Sandoval, City Manager, stated they would deviate from the 
agenda and discuss item 5A.  There was no objection. 
 
ITEM  5  ADMINISTRATIVE: 
 

A) CONSIDERATION AND ACTION, IF ANY, ON BIDS RECEIVED ON 
STRUCK-OFF PROPERTIES DESCRIBED AS LOTS 7 AND 8, BLOCK 
135, HUISACHE SUBDIVISION OF LOT “C”, CITY OF PHARR; 1.33 
ACRES, MORE OR LESS, OUT OF THE SOUTH 5.00 ACRES OF THE 
EAST 15.00 ACRES OF LOT 73, KELLY-PHARR SUBDIVISION; 1.25 
ACRES, MORE OR LESS, OUT OF THE SOUTH 5.00 ACRES OUT OF 
THE EAST 15.00 ACRES OF LOT 73, KELLY-PHARR SUBDIVISION; 
LOT 16, BLOCK 1, EVANS SUBDIVISION, A RE-SUBDIVISION OF THE 
SOUTH 470 FEET OF LOT 316 OF THE KELLY-PHARR SUBDIVISION 
OF PORCIONES 69 AND 70; LOT 32, BLOCK 83, HACKBERRY 
SUBDIVISION, AN ADDITION TO THE CITY OF PHARR; LOT 54, 
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BLOCK 7, HIDALGO PARK ADDITION; LOT 10, BLOCK 5, CASA 
BLANCA SUBDIVISION, AN ADDITION TO THE CITY OF PHARR 

 
 Fred Sandoval, City Manager, introduced the item. 
 
 Kelly Salazar, Linebarger Goggan Blair and Sampson, went over the bids 
received for the tax resale held on February 3, 2015.  She stated twenty-two (22) 
previously struck-off properties had been placed for resale in Hidalgo County of which 
seven (7) properties were located in the City of Pharr.  She added all seven properties 
received bids and if all entities accept the bids the pro-rata share for the city would total 
$31,000 in revenues for the City of Pharr. 
 
 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 
ITEM  4  G) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 

APPROVING THE BIDS RECEIVED ON TAX RESALE PROPERTIES 
ON FEBRUARY 3, 2015 

 
Fred Sandoval, City Manager, introduced the item and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Resolution No. R-2015-27 is filed with the City Clerk’s Office.  
 
ITEM  5 B) PRESENTATION BY LINEBARGER GOGGAN BLAIR AND SAMPSON, 

LLP ON SECOND QUARTER DELINQUENT PROPERTY TAX 
COLLECTION REPORT FOR THE REPORTING PERIOD OF JANUARY 
1, 2015 THROUGH MARCH 31, 2015  

 
 Fred Sandoval, City Manager, introduced the item. 
 
 Kelly Salazar, Linebarger Goggan Blair and Sampson, presented the Second 
Quarter Delinquent Tax Collection Report and reported two mailings totaling 2,593 
accounts had been sent out and over 852 taxpayer calls had been received. She stated 
107 pay off requests had been received, 74 property visits were conducted, and 185 
taxpayer walk-ins were seen.  She added 53 lawsuits/interventions had been filed, 479 
suits were still pending as of May 2015. She further reported two tax re-sales had been 
conducted during the reporting period placing five (5) properties for sale and reported 
base tax collection have remained stabled collecting over $259,233.31 in delinquent 
taxes have been collected during the second quarter bringing the total amount of 
$534,890.94 collected year to date. 
 
 C) CONSIDERATION AND ACTION, IF ANY, ON ACCEPTANCE OF THE 

SINGLE MACHINE REPAVING PROJECT 1ST YEAR PROGRAM WITH 
CUTLER REPAVING INC. AND RELEASE OF FINAL PAYMENT AND 
RETAINAGE IN THE AMOUNT OF  $357,600.60 
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 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Comm. Elizondo moved to approve. Comm. Maldonado seconded the motion 
and when put to a vote, it carried unanimously. 
 
ITEM 6 CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE 

TEXAS GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT WILL MEET IN EXECUTIVE SESSION 
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE 
MEETING AGENDA, INCLUDING ITEMS 3 – 5 

 
 None. 
  
ITEM  7 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION 
 
 None. 
 
ITEM  8  ADJOURNMENT:   
 
 There being no other business to come before the board, Comm. Garza moved 
to adjourn. Comm. Elizondo seconded the motion and when put to a vote, the motion 
carried unanimously.   Meeting adjourned at 5:59 p.m. 
 

CITY OF PHARR 
 
 

______________________           ____ 
LEOPOLDO “POLO” PALACIOS, JR. 
MAYOR 

 
STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 12TH DAY OF MAY, 2015 the Board of Commissioners of the 
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
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____________________________ 
HILDA PEDRAZA, CITY CLERK 
 
APPROVED:   



 

MINUTES 
BOARD OF COMMISSIONERS 
SPECIAL CALLED MEETING 

TUESDAY, MAY 19, 2015 AT 5:00 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Tuesday, May 19, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Leopoldo Palacios Jr. 
 Comm. Roberto Carrillo 
 Comm. Oscar Elizondo, Jr. 
 Comm. Edmund Maldonado, Jr.    
  
BOARD OF COMMISSIONERS ABSENT:  Mayor Pro-Tem Adan Farias  
 Comm. Arturo Cortez 
 Comm. Aquiles Garza 
        
STAFF PRESENT:                                     Fred Sandoval, City Manager 
 David Garza, Asst. City Mgr./Utilities Dir. 
   Hilda Pedraza, City Clerk 
 Javier Rodriguez, C.D. Director 
 Juan Guerra, Chief Financial Officer 
 Ruben Villescas, Police Chief  
 Jaime Guzman, Fire Chief 
 Frank Marin, Parks & Recreation Dir. 

 Roy Garcia, Public Works Director 
 Fred Brouwen, Director of Operations 
 Edward Wylie, Pharr Dev. Services Dir. 
 Adolfo Garcia, Library Director 
 Raul Garza, Admin. Services Director 
 Gary Rodriguez, Public Information Officer 
 Jason Arms, I.T. Director 
 Roel Garza, Athletics Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Tony Sandoval, EDC Asst. Director 
 Sergio Contreras, External Affairs Dir. 
 
CITY ATTORNEY                                         Michael Pruneda, City Attorney 
CITY ENGINEER  Bill Ueckert, City Engineer  
   
ITEM  1  CALL TO ORDER: 
 
 Mayor Palacios called the meeting to order at 5:03 p.m. Roll Call established a 
quorum. 
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A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 

   
  Comm. Elizondo moved to excuse Comm. Cortez, Comm. Garza and Comm. 
Farias for being absent. Comm. Maldonado seconded the motion and when put to a 
vote, it carried unanimously. 
 
ITEM  2 CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AND ORDER 

CANVASSING THE ELECTION RESULTS FOR THE GENERAL 
MUNICIPAL ELECTION HELD MAY 9, 2015 

 
Mayor Palacios introduced the item. 
 
Hilda Pedraza, City Clerk, went over the ordinance declaring the results of the 

May 9, 2015 election as follows: for Mayor: Adan Farias received 3,193 votes, Ambrosio 
“Amos” Hernandez received 3,401 votes; for Commissioner Place 1: Eleazar Guajardo 
received 3,277 votes, Arturo Cortez received 3,265 votes; Commissioner Place 5: 
Aquiles “Jimmy” Garza received 3,205 votes, Ricardo Medina received 3,344 votes; 
Commissioner Place No. 6: Ramiro Caballero received 3,238 votes and Mario A. 
Bracamontes received 3,331 votes.  She stated Oscar Gonzalez, CPA, had certified the 
results and was present in the audience to answer any questions. 

 
There being no questions, Comm. Carrillo moved to approve. Comm. Elizondo 

seconded the motion and when put to a vote, it carried unanimously. 
 
Ordinance No. O-2015-27 is filed with the City Clerk’s Office. 
 
The colors from PSJA Early College ROTC were presented, the pledge of 

allegiance was recited, the national anthem was sung and the invocation was given. 
 
At this time Mayor Palacios thanked his wife and family and the community for 

the support given to him during the past 35 years and wished blessings to everyone. 
 
ITEM  3 OATH OF OFFICE FOR NEWLY ELECTED MAYOR AND 

COMMISSIONERS 
        
 Mayor Palacios introduced the item. 
 

Ricardo Rodriguez, District Attorney, administered the Oath of Office to Mayor 
Ambrosio “Amos” Hernandez. 

 
Mayor Ambrosio “Amos” Hernandez thanked his family and everyone present 

and for their support and presented a token of appreciation to Mayor Palacios for his 
many years of service, dedication, loyalty, and leadership to the City of Pharr. He stated 
the token of appreciation was from the citizens of Pharr. 
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Mayor Palacios thanked everyone for the token of appreciation. 
 
At this time Mayor Ambrosio “Amos” Hernandez gave a speech. 
 
Judge Rudy Delgado administered the Oath of Office to Comm. Eleazar 

Guajardo. 
 
Comm. Eleazar Guajardo thanked all his family, friends and everyone who 

supported him and participated in the election. 
 
Judge Rudy Delgado administered the Oath of Office to Comm. Ricardo Medina. 
 
Comm. Ricardo Medina thanked everyone for their support in this historical the 

community for the high turnout. 
 
Judge Jaime J. Munoz administered the Oath of Office to Comm. Mario 

Bracamontes. 
 
Comm. Mario Bracamontes thanked everyone for their support and stated he 

would continue serving the community.  
 
Comm. Elizondo welcomed the newly elected Mayor and Commissioners and 

stated he was looking forward to working together with them as a team.  
 
Fred Sandoval, City Manager, thanked everyone for attending the meeting and 

stated he was looking forward to working with everyone and welcomed all the new 
Elected Officials. 
 
ITEM  4 CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE 

TEXAS GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT WILL MEET IN EXECUTIVE SESSION 
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE 
MEETING AGENDA, INCLUDING ITEMS 2 – 3 

 
 None. 
  
ITEM  5 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION 
 
 None. 
 
ITEM  6 ADJOURNMENT:   
 
 There being no other business to come before the board, Comm. Ellizondo 
moved to adjourn.  Comm. Maldonado seconded the motion and when put to a vote, 
the motion carried unanimously.   Meeting adjourned at 5:40 p.m. 
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CITY OF PHARR 

 
 

______________________           ____ 
LEOPOLDO “POLO” PALACIOS, JR. 
MAYOR 

 
STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 19TH DAY OF MAY, 2015 the Board of Commissioners of the City 
of Pharr, Texas convened in a SPECIAL CALLED MEETING at the Commissioner’s 
Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting being open to the 
public and notice of said meeting, giving the date, place, subject, hereof, having been 
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act) 
and there being present a quorum, I, HILDA PEDRAZA, CITY CLERK, of the City of 
Pharr, Texas, certify that this is a true and correct copy of the minutes. 
 
ATTEST: 
 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
 
APPROVED:   



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

 

Subject:     Agenda Item – authorizing Interim City Manager to advertise for Request for 

Qualifications for delinquent tax collection services. 

  

Date:    June 16, 2015 

 

 

 

No backup information is needed for this item. 

 

 

Thank you.  

 

 













































































































































































































































































































































   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

  

Subject:      Agenda Item – Consultation with the Board of Commissioners on the 

appointment of an Interim Finance Director and review of the city organization 

structure.  
 

Date:   June 16, 2015 

 

 

 

This item will be discussed in closed session. 

 

 

Thank you. 

 

 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

  

Subject:      Agenda Item – Consultation with the Board of Commissioners on pending 

Personnel Action Forms 

 

Date:   June 16, 2015 

 

 

 

This item will be discussed in closed session. 

 

 

Thank you. 

 

 













   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

  

Subject:      Agenda Item – designation of Chief Negotiator for Fire and Police collective 

bargaining agreements.  

 

Date:   June 16, 2015 

 

 

 

This item will be discussed in closed session. 

 

 

Thank you. 

 

 







 
 

MEMORANDUM 
 

 
DATE:   June 12, 2015 
 
TO:   Hilda Pedraza, City Secretary  
    
FROM:  Karla Moya-Assistant Finance Director 
 
SUBJECT:  Agenda Item to Award Depository Contract June 16, 2015 Meeting 
 
Staff will present and recommend from submitted proposals to award contract for Depository 
Services. 
 

 































   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

  

Subject:      Agenda Item – A) Attorney consultation related to pending litigation styled 

and numbered, PUPSA, et al vs. City of Pharr and PPOA, et al, Cause No. Cause 

No. 2218-15-F (332nd Jud. Dist. Crt. – Hidalgo County, Texas) 

 

Date:   June 16, 2015 

 

 

 

This item will be discussed in closed session. 

 

 

Thank you. 

 

 



   

i n t e r o f f i c e  

M E M O R A N D U M 
 

                                        
To:  Mayor and City Commission  

   

From:   Hilda Pedraza, TRMC City Clerk 

  

Subject:      Agenda Item – Attorney consultation relating to the City rights, duties, privileges 

and obligations arising under Chapter 174, Texas Local Gov’t Code and the 

pending collective bargaining labor negotiations and related legal matters. 

 

 

Date:   June 16, 2015 

 

 

 

This item will be discussed in closed session. 

 

 

Thank you. 
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