== Pharr

TAKE NOTICE THAT A REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS' ROOM,
118 S. CAGE BLVD., 2"° FLOOR, PHARR, TEXAS
COMMENCING AT 5:00 P.M. ON
TUESDAY, JUNE 2, 2015

The City of Pharr has called this meeting as allowed pursuant to Texas law, city
charter, and Ordinance O-2010-32. The governing body may recess from day to day
when it does not complete consideration of a particularly long subject as authorized by
law. On matters requiring a public hearing, all persons desining to speak during a public
hearing shall sign in with the City Clerk no later than 5:00 p.m. or the close of business
on the business day prior to the scheduled public hearing.

1. CALL TO ORDER:

A) Roll call and possible action on the excusing of any absent member of the
governing body.

B) Pledge of Allegiance/Invocation.

2. CITY MANAGER’S REPORTS: (City Manager's Administrative Reports and
discussion, if any, with govemning body. The City Manager may also assign a
designated spokesperson for any particular listed topic)

A) City Engineer's Report:
Update on four (4) year street paving program and/or plans

B) CDBG Reports:
Update on Rio Metro Transportation route expansion

C) City Events of Interest
D) Legislative/Project Update

3. CONSENT AGENDA: (All items listed under consent Agenda are considered
to be routine and non-controversial by the Governing Body and will be
enacted by one motion. Any Commissioner may remove items from the
consent agenda by making such request prior to a motion and vote on the
Consent Agenda)

A) Approval of Minutes for April 21 2015 - Regular Called Meeting.



AGENDA REGULAR MEETING
JUNE 2, 2015

B) PUBLIC HEARING: solicitation of comments on Edward Byrne Memorial
Justice Assistance Grant Program FY 2015 award for $21,435.00 for the
purchase of mobile data terminals.

C) Consideration and action on Planning & Zoning Cases:
Public Hearing

1. Maria Dolores Montenegro, d/b/a Pato’s Place, is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption in a Business District (C-2). The property is legally described as
the West 8.6 feet Lot 29 and all of Lot 30, Biock 30, Pharr Original Townsite
Subdivision, Pharr, Hidalgo County, Texas. The properties physical address is
226 West State Avenue. CUP#890583

2. Alf Square, Inc., represented by Mr. Ramiro Armendariz, d/b/a Jackie's, is
requesting renewal of the Conditional Use Permit and Late Hours Permit to
allow the sale of alcoholic beverages for on-premise consumption in a General
Business District (C). The property is legally described as Colonia Santa
Barbara, S150' of Lots 5-10, Block 1, Pharr, Hidalgo County, Texas. The
properties physical address is 819 West Ferguson. CUP#120419

3. National Concessions Services, Ltd., c/o Maria E. Megret, is requesting renewal
of the Conditional Use Permit to allow the sale of alccholic beverages for on-
premise consumption in a General Business District (C). The property is legally
described as Lot 1, Tip-O-Tex Subdivision, Pharr, Hidalgo County, Texas. The
properties physical address is 3000 North Cage Boulevard. CUP#110535

4, Raul Fong, d/b/a Junction Cafe, is requesting renewal of the Conditional Use
Permit to aliow the sale of alcoholic beverages for on-premise consumption in a
Business District (C-2). The property is legally described as Lot 1 and the S7’ of
Lot 2, Block 1, J.T. Doster Subdivision, Pharr, Hidalgo County, Texas. The
properties physical address is 11 South Cage Boulevard. CUP#811291

REGULAR AGENDA ~ OPEN SESSION:
4. ORDINANCES AND RESOLUTIONS:

A) Consideration and action, if any, on Consideration and action, if any, on
Ordinance amending Ordinance No.0-2012-33 adopting the City of Pharr
Purchasing Manual. (TABLED)

B) Consideration and action, if any, on Consideration and action, if any, on
Ordinance designating the City of Pharr — TIF Reinvestment Zone #2.
(TABLED)

C) Consideration and action, if any, on Ordinance amending Ordinance No.
0-2010-32 (public comments).

D) Consideration and action, if any, ratifying Resolution appointing a Mayor
Pro Tem and Alternate Mayor Pro Tem.
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E) Consideration and action, if any, on Resolution appointing/re-appointing
members to the Pharr Public Facilities Corporation #1 Board of Directors
(unexpired terms).

F) Consideration and action, if any, on Resolution appointing/re-appointing
members to the Pharr Public Facilities Corporation #2 Board of Directors
(unexpired terms).

G) Consideration and action, if any, on Resolution appointing/re-appointing
members to the Pharr Public Facilities Corporation #3 Board of Directors
(unexpired terms).

H) Consideration and action, if any, on Resolution appointing/re-appointing
Board of Directors for the Tax Increment Reinvestment Zone Number One
(unexpired terms).

l) Consideration and action, if any, on Resolution appointing one (1) member
to the Civil Service Commission (unexpired term).

J) Consideration and action, if any, on Resolution authorizing Police
Department to submit application and accept Edward Byrne Memorial
Justice Assistance Grant Program FY2015 award for $21,435 for the
purchase of mobile data terminals project.

K) Consideration and action, if any, on Resolution authorizing Police
Department to submit the 2015 Oriented Policing Services (COPS) Hiring
Grant Program application.

5. ADMINISTRATIVE:

A) Consideration and action, if any, on recommendations for projects within
the Pharr Land Port of Entry (LPOE) facility funded through the TxDOT
Coordinated Border Infrastructure (CB!) program.

B) Consideration and action, if any, on 2015 Texas Intemational Produce
Association Golf Tournament sponsorship for $1,000.

C) Consideration and action, if any, on 2015 Foro Internacional INDEX
Reynosa sponsorship for $15,000 pesos ($1,072 US dollars).

D) Consideration and action, if any, on 2™ Annual Pharr Police Athletic
League Fishing Tournament sponsorship for $1,000.

E) Consideration and action, if any, on 2015 Havana Nights sponsorship for
$1,000.
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F) Consideration and action, if any, authorizing advertisement for the sale
and/or auction of property legally described as Lot 9, Block 44, Pharr
Original Townsite, Pharr, Hidalgo County, Texas.

G) Consideration and action, if any, authorizing advertisement for bids for
Health Insurance Services for FY 2015-20186.

H) Consideration and action, if any, appointing interim City Manager with
modified duties and responsibilities.

6. CONTRACTS/AGREEMENTS:

A) Consideration and action, if any, on Interlocal Agreement with Cameron
County Regional Mobility Authority.

B) Consideration and action, if any, on termmination of agreement for
provision of professional services between the City of Pharr and the
Pharr Economic Development Corporation Il.

C) Consideration and action, if any, on Lefter of Intent with LCNG/Eco-Fuels
International for establishment of Anaerobic Digester/Chemical Processing
plant.

7. CLOSED SESSION: /n accordance with Chapter 551 of the Texas Gov't
Code, the Pharr Board of Commissioners hereby gives notice that it may
meet in a closed (non-public) executive session to discuss the items listed on
the public portion of the meeting agenda, including items 3 - 6 in accordance
with the following below:

Pursuant to Section 5561.071, the City may convene in a closed, non-public meeting with its
attorney and discuss any matters related to legal advice on pending or contemplated
litigation, settlement offer, and/or on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter. The City and its attorney may also
discuss such Tssues with the appropriate staff so as to obtain necessary and relevant
information so that such discussion is informative and developed.

Pursuant to Section 551.072, the City may convene in a closed, non-public meeting to
discuss any matters related to real property and deliberate the purchase, exchange,
lease, or value of real property as such would be detrimental to negotiations between
the City and a third party in an open meeting. The City and its attorney may also discuss
such issues with the appropriate staff sc as to obtain necessary and relevant information so
that such discussion is informative and developed.

Pursuant to Section 551.074, the City may convene in a closed, non-public meeting to
discuss any mafters related to appolinting Interim City Manager with modified duties and
responsibilities appointment, employment, evaluation, reassignment, duties and
discipline or dismissal of a public officer or employee and to hear any complaints or
charges against an officer or employee. The City and its attorney may also discuss such
issues with the appropriate staff including members so as to obtain necessary and relevant
information so that such discussion is informative and developed.
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Pursuant to Section 551.078, the City may convenre in a closed, non-public meeting to
discuss any matters on the deployment, or speclfic occaslons for implementation, of
security personnel or devices. The City and its attorney may also discuss such issues with
the appropriate staff so as to obtain necessary and relevant information so that such
discussion is informative and developed.

Pursuant to Section £51.084, the City may convene in a closed, non-public meeting to
discuss any matters involving an investigation and may exclude a witness from hearing
durlng the examination of another witness in the investigation. The City and its attorney
may also discuss such issues with the appropriate staff so as to obtain necessary and
relevant information so that such discussion is informative and developed.

Pursuant to Section 551.087, the City may convene in a closed, non-public meeting to
discuss any matters regarding economic development issues. The City and its attorney
may also discuss such issues with the appropriate staff so as to obtain necessary and
relevant information so that such discussion is informative and developed.

8. RECONVENE into Regular Session, and consider action, if necessary on any
item(s) discussed in closed session.

9. ADJOURNMENT.

—

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Clerk's Office at 956/402-4100 ext 1003/1007 or FAX 956/702-5313 or E-mall
hilda.pedraza@pharr-tx.gov or sonia.hinojosa@pharr-tx.gov for further information. Braille is
not available.

[, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of
the City Commission of the City of Pharr was posted on the bulletin board at City Hall and on the City’s
web page at www.pharr-tx.qov. This Notice was posted on the 28" day of May 2015, at 5:00 P.M. and

will remain posted continuously for at least 72 hours preceding the scheduled time of said Meeting, in
compliance with Chapter 5§51 of the Government Code, Vernon's Texas Codes, Annotated (Open
Meetings Act).

Al /%Mfﬁ " )U

HILDA PEDRAZA, TRMC
CITY CLERK

hré Iletin board of City Hall on the day of , 2015 by,

Title:
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Administration

interoffice
MEMORANDUM

To: Mayor and City Commission

From: Hilda Pedraza, TRMC City Clerk
Subject: Agenda Item - City Engineer’s Report
Date: June 2, 2015

City Engineer will present report at the meeting.

Thank you.
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Administration

interoffice
MEMORANDUM

To: Mayor and City Commission
From: Hilda Pedraza, TRMC City Clerk

Subject: Agenda Item - CDBG Report:
Update on Rio Metro Transportation route expansion

Date: June 2, 2015

Staff will present report at the meeting.

Thank you.



MINUTES
BOARD OF COMMISSIONERS
REGULAR CALLED MEETING

TUESDAY, APRIL 21, 2015 AT 12:00 P.M.
118 SOUTH CAGE 2"° FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called
Meeting on Tuesday, April 21, 2015 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Leopoldo Palacios Jr.
Mayor Pro-Tem Adan Farias
Comm. Arturo Cortez
Comm. Roberto Carrillo
Comm. Oscar Elizondo, Jr.
Comm. Edmund Maldonado, Jr.
Comm. Aquiles Garza

BOARD OF COMMISSIONERS ABSENT: None

STAFF PRESENT: Fred Sandoval, City Manager
David Garza, Asst. City Mgr./Utilities Dir.
Hilda Pedraza, City Clerk
Javier Rodriguez, C.D. Director
Karla Moya, Assistant Finance Director
Ruben Villescas, Police Chief
Jaime Guzman, Fire Chief
Frank Marin, Parks & Recreation Dir.
Roy Garcia, Public Works Director
Fred Brouwen, Director of Operations
Edward Wylie, Pharr Dev. Services Dir.
Adolfo Garcia, Library Director
Raul Garza, Admin. Services Director
Gary Rodriguez, Public Information Officer
Jason Arms, I.T. Director
Roel Garza, Athletics Director
Roy S. Garcia, Boggus Ford Events Center
Tony Sandoval, EDC Asst. Director
Sergio Contreras, External Affairs Dir.

CITY ATTORNEY Michael Pruneda, City Attorney
CITY ENGINEER Bill Ueckert, City Engineer

ITEM1 CALL TO ORDER:

Mayor Palacios called the meeting to order at 12:04 p.m. Roll Call established a
quorum.



MINUTES: REGULAR CALLED MEETING
APRIL 21, 2015

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY
ABSENT MEMBER OF THE GOVERNING BODY

All present.
B) PLEDGE OF ALLEGIANCE / INVOCATION

Gary Rodriguez led in the pledge of allegiance and Ruben Villescas, Police Chief
said the prayer.

ITEM2 CITY MANAGER’S REPORTS:

A) City Engineer’s Report

B) Submission of monthly report — Pharr Municipal Court
C) Submission of March 2014 Tax Collection Report

D) Submission of April 2014 Sales Tax Report

E) City events of interest

F) Legislative/Project Update

Mayor Palacios introduced the items.

Fred Sandoval, City Manager, stated the City Engineer and Municipal Court
Judge were in the audience and any questions could be entertained at this time. There
being no questions, Fred Sandoval, City Manager, announced sales taxes were up by
8% and he reminded everyone that early voting begins next Monday, April 27, 2015 and
asked everyone to go out to vote.

Mayor Palacios read a petition he received in which the citizens were requesting
that the streets be repaved. He announced he was retiring next month from being in
office after 31 years and stated he was not able to give his release speech yesterday he
stated he would be doing one in the next few days. He stated he had received calls from
people campaigning talking negatively about him and added he was still Mayor and felt
he did not deserve to be treated this way. He further added he has not done anything
illegal and asked the public to stop talking negatively about him.

Comm. Maldonado thanked Mayor Palacios for his many years of service.

ITEM3 CONSENT AGENDA: (All items listed under consent Agenda are
considered to be routine and non-controversial by the Governing Body
and will be enacted by one motion. Any Commissioner may remove
items from the consent agenda by making such request prior to a
motion and vote on the Consent Agenda)

A) APPROVAL OF MINUTES FOR MARCH 17, 2015 - REGULAR CALLED
MEETING AND APRIL 1, 2015 — SPECIAL CALLED MEETING



MINUTES: REGULAR CALLED MEETING

APRIL 21, 2015

B) CONSIDERATION AND ACTION, IF ANY, ON PLANNING & ZONING
CASES:

PUBLIC HEARING

1.

Javier Hinojosa, representing Manuel Mendez, President M and R Commodities, Inc.,
requested a change of zone from an Agricultural and/or Open Space District (A-O) to
a Heavy Commercial District (H-C). The property is legally described as being 22.74
acres of land out of Lots 79 and 82 Kelly-Pharr Subdivision, Pharr, Hidalgo County,
Texas. The property is located within the 1100 Block of East Owassa Road.
COZ#150314

Quintanilla, Headley and Associates, Inc., representing Cruz Cantu lll, President of
Esponjas Development Ltd., requested change of zone from an Agricultural and/or
Open Space District (A-O) to a General Business District (C). The property is legally
described as being a 3.63 acre tract of land out of Lot 8, Block 8, A.J. McCaoll
Subdivision, Pharr, Hidalgo County, Texas. The property is located between the 1400
and 1500 Block of South Jackson Road. COZ#150315

Quintanilla, Headley and Associates, Inc., representing Cruz Cantu lll, president of
Esponjas Development Ltd., requested a change of zone from an Agricultural and/or
Open Space District (A-O) to a Medium Density Multi-Family Residential District (R-
3). The property is legally described as being a 16.92 acre tract of land out of Lot 8,
Block 8, A.J. McColl Subdivision, Pharr, Hidalgo County, Texas. The property is
located within the 1400 and 1500 Block of South Jackson Road. COZ#150316

Jose De Hoyos Jr., requested a change of zone from a Two Family Residential
District (R-2) to a Medium Density Multi-Family Residential District (R-3). The
property is legally described as Lot 5 of the Replat of Lots 9 and 10, Las Milpas
Subdivision, Pharr, Hidalgo County, Texas. The property is located within the 8100
Block of South Cisne Street. COZ#150317

Jose De Hoyos Jr., requested a change of zone from a Two Family Residential
District (R-2) to a Medium Density Multi-Family Residential District (R-3). The
property is legally described as Lot 6 of the Replat of Lots 9 and 10, Las Milpas,
Subdivision, Pharr, Hidalgo County, Texas. The property is located within the 8100
Block of South Cisne Street. COZ#150318

Jose De Hoyos Jr., requested a change of zone from a Two Family Residential
District (R-2) to a Medium Density Multi-Family Residential District (R-3). The
property is legally described as Lot 7 of the Replat of Lots 9 and 10, Las Milpas
Subdivision, Pharr, Hidalgo County, Texas. The property is located within the 8100
Block of South Cisne Street. COZ#150319

Jose De Hoyos Jr., requested a change of zone from a Two Family Residential
District (R-2) to a Medium Density Multi-Family Residential District (R-3). The
property is legally described as Lot 8 of the Replat of Lots 9 and 10, Las Milpas,
Subdivision, Pharr, Hidalgo County, Texas. The property is located within the 8100
Block of South Cisne Street. COZ#150320

Diane E. Borchardt, representing SBA 2012 TC Assets, LLC, requested a Life-of-the-
Use Conditional Use Permit to allow an existing telecommunication tower in General
Business District (C). The property is legally described as John Maken’s Subdivision
Block 6, Lot 6, Pharr, Hidalgo County, Texas. The property is physically located at
500 North Jackson Road. CUP#150321
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9. Adoralia Reveles, d/b/a El Rincon Del Taco, requested a Conditional Use Permit to
allow the sale of alcoholic beverages for on-premise consumption in a General
Business District (C). The property is legally described as Lot 2, Cantu-Guerra No. 2
Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address is 405
North Veterans Boulevard. CUP#150323

PLATS:

10. R. Gutierrez Engineering Corp., representing lliana Villafranco, requested final plat
approval of the proposed Villafranco Subdivision. The property is legally described as
being a 0.613 acre tract of land out of Lot 4, Block 145, L.R. Bell Development “E”,
Pharr, Hidalgo County, Texas. The property is located within the 1900 Block of North
Veterans Boulevard. (I RD.)

Fred Sandoval, City Manager, introduced items 3A through 3B (10).

Comm. Carrillo moved to approve items 3A through 3B(10) under the consent
agenda. Comm. Elizondo seconded the motion and when put to a vote, it carried
unanimously.

Ordinance Nos. 0-2015-15, 0-2015-16, O-2015-17, O-2015-18, O-2015-19, O-
2015-20 and 0O-2015-21 are filed with the City Clerk’s Office.

REGULAR AGENDA — OPEN SESSION:
ITEM4 ORDINANCES AND RESOLUTIONS:
A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2012-33 ADOPTING THE CITY OF PHARR
PURCHASING MANUAL

Fred Sandoval, City Manager, introduced the item and recommended that the
item be tabled.

Comm. Carrillo moved to table. Comm. Cortez seconded the motion and when
put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
APPOINTING A PRESIDING JUDGE FOR PRECINCTS 61, 116, AND
240 (PHARR HOUSING AUTHORITY) FOR THE GENERAL MUNICIPAL
ELECTION TO BE HELD ON SATURDAY, MAY 9, 2015

Fred Sandoval, City Manager, introduced the item.

Hilda Pedraza, City Clerk, stated an appointment was needed for a Presiding
Judge for precincts 61, 116 and 240 for the polling location at the Pharr Housing
Authority. She stated she had contacted Gloria Rodriguez from precinct 116 who had
expressed her willingness to serve.
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Comm. Farias moved to appoint Gloria Rodriguez as the Presiding Judge for
precincts 61, 116 and 240. Comm. Garza seconded the motion and when put to a vote,
it carried unanimously.

Ordinance No. 0-2015-22 is filed with the City Clerk’s Office.

C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NOS. 0-2013-42 AND 0O-2011-12 SECTION 18 OF THE
CODE OF ORDINANCES; ADOPTING PROVISIONS RELATED TO
PHARR ANIMAL SHELTER

Fred Sandoval, City Manager, introduced the item and stated this was the third
and final reading of the ordinance and recommended approval.

Comm. Garza moved to approve. Comm. Cortez seconded the motion.

Mayor Palacios asked what changes were being done. Fred Sandoval, City
Manager, stated some of the changes were concerning larger animals such as those
brought in by circuses. Roy Garcia, Director of Public Works, stated an animal permit
application had been adopted for anyone owning livestock on property consisting of an
acre or more and for the wild animals for circuses, etc.

The motion was put to a vote, it carried unanimously.
Ordinance No. 0O-2015-23 is filed with the City Clerk’s Office.

D) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE
DESIGNATING THE CITY OF PHARR — TIF REINVESTMENT ZONE #2.
(TABLED)

Fred Sandoval, City Manager, introduced the item and recommended this item
remain tabled.

E) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE SETTING
GUIDELINES AND FRAMEWORK FOR NEIGHBORHOOD
EMPOWERMENT ZONE/ BUSINESS IMPROVEMENT DISTRICT #2

Fred Sandoval, City Manager, introduced the item and stated this was the third
and final reading of the ordinance and recommended approval.

Comm. Cortez moved to approve. Comm. Maldonado seconded the motion and
when put to a vote, it carried unanimously.

Ordinance No. O-2015-24 is filed with the City Clerk’s Office.
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F) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION
APPROVING HIDALGO COUNTY METROPOLITAN PLANNING
ORGANIZATION, TRANSPORTATION POLICY COMMITTEE’S
REQUEST THAT THE GOVERNOR OF THE STATE OF TEXAS RE-
DESIGNATE  THE HIDALGO COUNTY MPO AS THE
TRANSPORTATION POLICY COMMITTEE OF THE MPO

Fred Sandoval, City Manager, introduced the item and stated this was being
recommended by Hidalgo County Metropolitan Planning Organization (MPO) and
recommended approval.

Comm. Garza moved to approve. Comm. Farias seconded the motion and when
put to a vote, it carried unanimously.

Resolution No. R-2015-23 is filed with the City Clerk’s Office.

G) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION
CANCELLING/RE-SCHEDULING THE CITY COMMISSION REGULAR
MEETING OF MAY 5, 2015

Fred Sandoval, City Manager, introduced the item and stated the next regular
scheduled meeting was scheduled for Tuesday, May 5, 2015 which was the last day of
early voting. He stated due to the elections he recommended the meeting be re-
scheduled.

Comm. Carrillo asked what day would the canvassing of the election candidates
take place and if the meeting could be held after the canvassing. Hilda Pedraza, City
Clerk, explained the scheduling of the canvass would depend on the number of
provisional ballots received since they needed to be sent to the County for qualification
and then returned back to the city.

Comm. Carrillo moved to re-schedule the meeting to Tuesday, May 12, 2015 at
5:00 p.m. Comm. Elizondo seconded the motion and when put to a vote, it carried by a
majority vote of six (6) ayes to one (1) nay. Mayor Palacios voted against the motion.

Resolution No. R-2015-24 is filed with the City Clerk’s Office.
H) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION OF
SUPPORT FOR HIDALGO COUNTY PRECINCT 2 REGIONAL HIKE
AND BIKE TRAIL PROJECT

Fred Sandoval, City Manager, introduced the item and stated this was an on-
going project with Precinct 2 Hidalgo County and recommended approval.

Comm. Carrillo moved to approve. Comm. Garza seconded the motion and
when put to a vote, it carried unanimously.
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Resolution No. R-2015-25 is filed with the City Clerk’s Office.
ITEM5 ADMINISTRATIVE:

A) CONSIDERATION AND ACTION, IF ANY, AWARDING BID FOR USED
TIRES AND RUBBER SCRAP REMOVAL AND
DISPOSAL/RECYCLING SERVICES

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Farias moved to approve. Comm. Cortez seconded the motion and when
put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON PURCHASE OF REAL
PROPERTY FOR SOUTH TEXAS COLLEGE AND REGIONAL CENTER
FOR PUBLIC SAFETY EXCELLENCE

Fred Sandoval, City Manager, introduced the item and stated this item would be
discussed in closed session.

ITEM6 CONTRACTS/AGREEMENTS:

A) CONSIDERATION AND ACTION, IF ANY, ON AGREEMENT BETWEEN
THE CITY OF PHARR AND BOND AND BOND AUCTIONEERS &
REALTY FOR AN AUCTION OF CITY SURPLUS PROPERTY

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Elizondo moved to approve. Comm. Carrillo seconded the motion and
when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO NEGOTIATE AND EXECUTE CONTRACT WITH
ALDANA ENGINEERING FOR DESIGN TRAFFIC SIGNAL AT ELDORA
ROAD AND SUGAR ROAD

Fred Sandoval, City Manager, introduced the item and recommended approval.

Comm. Elizondo moved to approve. Comm. Garza seconded the motion and
when put to a vote, it carried unanimously.

At this time Fred Sandoval, City Manager, stated they would deviate from the
agenda and go into closed session. There was no objection.
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ITEM 7 CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS
HEREBY GIVES NOTICE THAT IT WILL MEET IN EXECUTIVE SESSION
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE
MEETING AGENDA, INCLUDING ITEMS 3 -6

Mayor Palacios stated the time being 12:20 pm; the Board of Commissioners
would be entering a closed session in accordance with Chapter 551 of the Texas Govt.
Code to discuss agenda items listed in the public portion of the agenda and Pursuant to
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM8 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF
NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION

Mayor Palacios stated the time being 12:32 pm; the board had completed its
closed session and would be resuming the open meeting.

Kenneth Fletcher raised a point of order and asked that he be recognized to
speak as he had signed up for the public hearing portion of the meeting. Mayor
Palacios allowed Mr. Fletcher to speak.

Kenneth Fletcher congratulated Mayor Palacios for his years of service. He
voiced his concerns with problems arising with Costco and stated he welcomed new
business and asked that the residences be buffered from the noise created by the
businesses. He suggested that with the communication towers in Las Milpas that short
range free television be added since the cable companies have been experiencing
sound problems.

Lupe Chavez asked for his recognition to speak and thanked Mayor Palacios for
his years of service. He voiced his concerns with the dangerous bridge crossing at
Jones Box Park. He stated he had approached Community Development Department
and Parks and Recreation Department several years ago about children crossing a very
steep drainage ditch to get to the park. He asked that the City’s Engineering
Department and City Manager’s Office take this matter under urgent review and build a
pedestrian crossing bridge.

ITEM 5B) CONSIDERATION AND ACTION, IF ANY, ON PURCHASE OF REAL
PROPERTY FOR SOUTH TEXAS COLLEGE AND REGIONAL CENTER
FOR PUBLIC SAFETY EXCELLENCE

Fred Sandoval, City Manager, re-introduced the item and stated this was an on-
going project. He further stated no action was needed at this time.

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY
MANAGER TO NEGOTIATE AND EXECUTE AGREEMENT WITH GSIS
FOR GENERAL CONSULTING SERVICES
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Fred Sandoval, City Manager, introduced the item and stated no action would be
taken at this time.

ITEM9 ADJOURNMENT:
There being no other business to come before the board, Comm. Garza moved
to adjourn. Comm. Elizondo seconded the motion and when put to a vote, the motion

carried unanimously. Meeting adjourned at 12:39 p.m.

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR.
MAYOR

STATE OF TEXAS

COUNTY OF HIDALGO

CITY OF PHARR

ON THIS THE 215" DAY OF APRIL, 2015 the Board of Commissioners of the
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the
Commissioner’s Room located at 118 S. Cage, 2™ Floor, Pharr, Texas. The meeting
being open to the public and notice of said meeting, giving the date, place, subject,
hereof, having been posted in accordance with Chapter 551, Texas Government Code
(Open Meetings Act) and there being present a quorum, |, HILDA PEDRAZA, CITY
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the
minutes.

ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:
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AGENDA ITEM REQUEST

MEETING DATE: May 27, 2015
INITIATED BY: Ruben Viilescas DEPARTMENT: Police
AGENDA ITEM: Request for a Public Hearing by the Pharr Police Department on the

Edward Byrne Memorial Justice Assistance Grant Program FY 2015 Local Solicitation of
$21,435.00 for Funding the Purchase of Mobile Data Terminals

PARTY MAKING THE REQUEST: Chief Ruben Villescas

NATURE OF THE REQUEST: Request for Public Hearing on Proposed use of Edward
Byrne Memoarial Justice Assistance Grant Funds

BUDGET:
EXPENDITURE REQUIRED: $
CURRENT BUDGET: $ I

ADDITIONAL FUNDING: $§

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: Q‘\J{Wa DATE:
ASSISTANT CITY MANAGER: DATE:

CITY MANAGER: W M DATE: 5‘/2-9[//5’

STAFF RECON/ NDLTION:




’Pharr Police Depan’;m@nﬁ Pharr

j,' 1900 S. CAGE e PHARR, TX 78577-6751 m
4’ PH: (956) 784-7700 » FAX: (956)781-9163 ‘ l | y
2006

To: Mayor and City Commission

Thru: Fred Sandoval , City Manager

From: Ruben Villescas, Police Chief

Date: May 27, 2015

Subject: Request for a Public Hearing by the Pharr Police Department on the Edward
Byme Memorial Justice Assistance Grant Program FY 2015 Local Solicitation
of $21,435.00 for Funding the Purchase of Mobile Data Terminals

This request was routed to the City Manager’s office for consideration by the city
commission.

Background:

The Pharr Police Department received notification from the Department of Justice Bureau of
Justice Assistance of our allocation of $21,435.00 under the Edward Byrme Memorial Justice
Assistance Grant Program FY 2015 Local Solicitation. We have to submit a grant application
that required that it be made available to the governing body for review. The application
further required that the public be provided an opportunity to comment on the grant
application. The grant does not require any matching funds from the city.

Discussion:

This department presently utilizes in-car mobile data terminals for street patrol operations in
its execution of law enforcement duties providing for the public safety of its citizens. The
patrol operations will be equipped with (8) mobile data terminals to replace terminal that
have reached their replacement period.

This department several years ago instituted a technology program to improve our efficiency
and effectiveness. We are presently utilizing intelligence-led policing in our law enforcement
efforts. These devices are mobile and will be used in patrol operations and international
bridge police operations.

The total cost for the (8) Mobile Data Terminals is $22,750.00 at a cost of $2,843.00 each.
The department has received notification that the grant allocation for the City of Pharr Police
Department is $21,435.00. The difference will be paid from seized assets.



Recommendation:

Based on the foregoing discussion, I hereby recommend that the City Commission approve a
resolution authorizing, Police Chief Ruben Villescas, to submit application, accept the award
and pursue purchase of Mobile Data Terminals.



Edward Byrne Memorial Justice assistance Grant (JAG) Program FY 2015 Local Solicitation CFDA # 16.738

PROGRAM ABSTRACT 5
Name: Ruben Villescas, Chief of Police- City of Pharr Police Department
Title Project: Mobile Data Terminals (MDT) Project
Federal Amount Request: $21,435
Applying Category: Law Enforcement Program
Proposed Time Line: October 1, 2015 — September 30, 2018

JAG funds may be used for state and local initiatives, technical assistance, training, personnel, equipment,
supplies, contractual support, and criminal justice information systems for criminal justice that will improve or
enhance Law enforcement programs. The top five identifiers associated with this project are: 1)
Communications, 2) Equipment — General, 3) Computer softwarc/hardware, 4) Officer Safety, and 5)
Geo-mapping etc.

Project Goal:

The goal of this project is to purchase, replace, or upgrade and install 8 Mobile Data Terminals (MDT) on patrol
vehicles, thus, providing us with field reporting tool capabilities and reducing officers’ risks by not
necessitating that they leave the safety of their patrol car(s).

Objectives:

We are committed to the highest professional standards working in partnership with our citizens to problem
solve and meet the challenges of the 21st century by creating a safer community and improving citizens quality
of life. The introduction of information sharing communication systems, such as mobile data terminals (MDT)
in patrol vehicles is one of the most important and significant pieces of information sharing technology for
street officers (first responders) today. It has been well-documented and highlighted that crime fighting MDT’s
are the foundation of law enforcement’s capacity to prevent, solve, and control crime

The proposed stated objectives for the Pharr Police Department are:

1) To improve response times to calls for service and

2) To increase officer effectiveness by providing easier access to database files, which in turn results in
improved officer safety and enhanced information sharing capabilities (i.e., information sharing
regarding stolen vehicles, wanted persons, missing persons and other important information is available
to patrol and detective units in a very short period of time with MDT’s etc.).

Qutput/Qutcome Indicators:

The following output/outcome indicators will be notable milestones in quantitatively evaluating the program’s
effectiveness in due course: 1) #of MDT purchased, 2) # of Incident Reports Conducted, 3) # of Accidents
Reports Conducted and 4) # of Electronic Citations
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June 02, 2015

Conditional Use Permit Renewal for ABC — Pato's Place

Background:

Maria Dolores Montenegro, d/b/a Pato's Place, is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption. This request constitutes the 15th renewal for Pato’s Place.

The property is located at 226 West State Avenue. |t is zoned Business District
(C-2) and is in conformance with the Future Land Use Plan. All required inspections
have been conducted and have passed.

Recommendations;:

Staff recommends approval of the renewal of the Conditional Use Permit
to allow the sale of alcoholic beverages for on premise consumption.

FAAdmInWY FILES\CUPS\ABC\ASC _Patos Placa_Maria Dolores Mantanagro_1899

Telephone (956) 402-4100+ Fax: (956) 702-5313 * P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: JUNE 02, 2015

RE: CONDITIONAL USE PERMIT RENEWAL FOR ABC —
FILE NO. CUP#990583 (PATO'S PLACE)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

Maria Dolores Montenegro, d/b/a Pato's Place, is requesting
the renewal of the Conditional Use Permit to allow the sale of

alcoholic beverages for on-premise consumption in a Business
District (C-2).

The property is legally described as the West 8.6 feet of Lot 29
and all of Lot 30, Block 30, Pharr Original Townsite Subdivision,
Pharr, Hidalgo County, Texas.

The properties physical address is 226 West State Avenue.

The property is currently zoned Business District (C-2). The
surrounding area is zoned Business District (C-2) to the north,
east and west. The property to the south is zoned General
Business District (C). The area is generally designated for
commercial use in the Land Use Plan.

CODE ENFORCEMENT  Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE MARSHAL.: Recommends approval of
the Conditional Use Permit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Permit.

(See attached memo)

PLANNING DEPT.: Recommends approval of
the Conditional Use Permit.

(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the renewal of the

RECOMMENDATIONS: Conditional Use Permit to allow the sale of alcoholic beverages
for on premise consumption in a Business District (C-2) subject
to site/applicant being in compliance with all City Ordinances
and City Department requirements.

P\AGmINWMY FILES\CUPS\ABC\ABC_Palos Place_Maria Dolores Montenegro_1999
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CITY OF PHARR

COMMUNITY PLANNING & DEVELOPMENT

CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

OWNER/APPLICANT:
ADDRESS:

TYPE OF BUSINESS:

LEGAL:

EXISTING BUILDING
IF YES, PREVIOUS TYPE Of OCCUPANCY(S)

MIXED OCCUPANCY
{F YES. TYPE OF ADJACENT OCCUPANCY(S)

CHANGE OF OCCUPANCY FROM PREVIOUS?
IS CHANGE OF WALL ASSEMBLY REQUIRED?

1S FIRE PROTECTION REQUIRED?
IF 8O, WRAT TYPE?

BUILDING STATUS/STRUCTURAL:

t FLOOR . .
2. WALLS' - EXTERIOR

- INTERIOR
3. CEILING
4. ROOF

MEANS OF EGRESS:
1. OCCUPANT LOAD (IF APPLICABLE)
2. NUMBER OF EXITS
3. MEANS OF EGRESS LIGHTING
1, EXIT SIGNS
5 DOOR HARDWARE

ACCESSIBILITY:
1. RESTROOMS
2. PATH OF EGRESS L
3. RAMPS [HANDRAILS/GUARDS)
4. DOORS
ELECTRICAL.:
SERVICE ENTRANCE
. SERVICE EQUIPMENT
. WIRING SYSTEM
LIGHT FIXTURE

BN —

5. RECEPTACLE OUTLETS (G F C | WHERE REQUIRED]

MECHANICAL:
1. REGISTERS
2. GRILL
3. DRAIN
4. EQUIPMENT

PLUMBING:
. P. TRAPS
VENTS
. DRAINS
PLUMBING FIXTURES
. WATER SERVICE LINE
OISTRIBUTION LINES ) -
GREASE TRAP (INTERCEPTORI/SEPARATOR)
. BACKFLOW PREVENTION

WATER HEATER:
i LOCATION
2. T.P VALVE & DRAWN
3. SHUT-OFF VALVE
4. VENT

GAS SYSTEM

PREMISE
GARBAGE CONTAINER

O ~NTID N -

PHONE: 7§57~ 72/ 50
NAME OF BUSINESS: FAA S L0 cl
susbD.: 7
l/YES NO
YES |~ NO
YES 4_/ J\[o}
¥ES /NO
[//,YES NO
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD PASZED
SUBSTANDARD
SUBSTANDARD
oK SUBSTANDARD
SUBSTANDARD FAILED:
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD | PASSED WITH
! CONDITIONS:
@ SUBSTANDARD
o7 SUBSTANDARD
_OK SUBSTANDARD
OK SUBSTANDARD
(:Ek” SUBSTANDARD | RE-INSPECT
o SUBSTANDARD DATE
K~ SUBSTANDARD
Ok- SUBSTANDARD
s SUBSTANDARD
K SUBSTANDARD
K SUBSTANDARD
Jox! SUBSTANDARD
OK SUBSTANDARD
OK _____ SUBSTANDARD
OK —__  SUBSTANDARD
OK SUBSTANDARD
SUBSTANDARD
0 SUBSTANDARD
§ SURSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

1 ///[ L LS Sy WAyt ¥y Ve Y

2 o, 00 W Z,’ / S0 A I,"/'_.. '/.’,_ S/ Q

3

4 -

5 /Y

PREPARED BY: M% DATE: § - 7-/9

necevevsy.  PBa Ul yjoiligopme. 57 /5

Please note. Ownar/Applicant is regponsible to contact the Clty of Pharr Community Planning &
Developmant Dept at 702-5398 when {mprovements have been complieted. Any parmits with ragard

to this tocatlon wlll remaln on hold until full campliance s met.




Jacob Salinas
Flre Marshal

Dagaoberto Soto
Asst. Fire Marshal

Fellpe Pedraza
Assl. Fire Marshal

Roy Rodriguez
Flyre Inspe%tor

Eduardo Lugo
Fire Inspector

Cynthia Puente
Fire Inspector

05/18/2015

Prevention Division
118 S. Cage Blvd., 3rd Fl
Pharr, TX 78577

(956) 402-4400
fireprevention@pharrfd.net

13:45

05/18/2015

PATO'S PLACE
226 W STATE AVE
PHARR, TX 78577

Occupancy |1D: 20213

At the time of inspection, the premises located at 226 W STATE AVE
were found to be in reasonable compliance with the adopted City
of Pharr Ordinance No. 0-2010-48 (International Fire Code 2012).

Thank you for your cooperation.
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Pharr Police Department Pharr
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To: €tdward Wyije, Director City Planning

From: Joel Robles, Asst. Chief of Police

Date: 05/11/2015

Re: Conditional use Permit Renewal for ABC — File No. CUP#990583 (Pato’s Place)

Maria Dolores Montenegro _), d/b/a Pato’s Place, is requesting a renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on premise consumption in a Business
District (C-2). The property is more fully described as follows:

Legal Description: Lot 29, Block 30, Pharr Original Townsite Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 226 W. State Ave. — Contact Number: 956-783-3190

In keeping with the requirements of ordinance # 0-84-44, | am providing you with the fallowing comments:
REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of canceliation.

4. The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

Signed: Date: 05/11/2015

Pato’s Place CUP Renewal
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INTEROFFICE MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.\J\(
THROUGH: FRED SANDOVAL, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC -
FILE NO. CUP#990583 (PATO'S PLACE)

DATE: JUNE 02, 2015

Maria Dolores Montenegro, d/b/a Pato’s Place, is requesting a renewal of the Conditional
Use Permit to allow the sale of alcoholic beverages for on-premise consumption in a
Business District (C-2). The property is legally described as follows:

Legal description: The West 8.6 feet of Lot 29 and all of Lot 30, Block 30, Pharr Original
Townsite Subdivision, Pharr, Hidalgo County, Texas.

Physical Address: 226 West State Avenue.

Planning Staff is recommending approval of the renewal of the Conditional Use Permit
provided site/applicant is in full compliance with all City Ordinances and City Departments
requirements.

PAADMIMMY FILES\CUPS\ABG\ABC_Patos Place_Marla Qalares Mantanagro_198%
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Conditional Use Permit Renewal for ABC — Jackie's
Background:

All Square Inc, Represented by Ramiro Armendariz, d/b/a Jackies, is requesting
renewal of the Conditional Use Permit and Late Hours Permit to aliow the sale of
alcoholic beverages for on-premise consumption. This request constitutes the
2nd renewal for Jackie’s.

The property is located at 819 West Ferguson. it is zoned General Business
District (C) and is in conformance with the Future Land Use Plan. All required
inspections have been conducted and have passed.
Recommendations:
Staff recommends approval of the renewal of the Conditional Use Permit

and Late Hours Permit to allow the sale of alcoholic beverage for on-
premise consumption.

AAAdmInMY FILES\CUPS\ABC- RENEWALVRNWL - JACKIES_RLARMENDARIZ

Telephone (956) 402-4100+ Fax: {956) 702-5313 « P O. Box 1729 « 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov
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MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: JUNE 02, 2015

RE: CONDITIONAL USE PERMIT & LATE HOURS RENEWAL FOR ABC —
FILE NO. CUP#120419: (JACKIES)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

All Square, inc., represented by Mr. Ramiro Ammendariz,
d/b/a Jackie's, is requesting renewal of the Conditional Use
Permit and Late Hours Permit to allow the sale of alcoholic
beverages for on-premise consumption in a General
Business District (C).

The property is legally described as Colonia Santa Barbara,
S150’ of Lots 5-10, Block 1, Pharr, Hidalgo County, Texas.

The properties physical address is 819 West Ferguson.

The property is currently zoned General Business District (C).
The adjacent zonings are General Business District (C) to the
north, east, and west, and Single-Family Residential District
(R-1) to the south. The area is generally designated for
commercial use in the Land Use Plan.

CODE ENFORCEMENT  Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE MARSHAL: Recommends approval of
the Conditional Use Permit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPT.: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the renewal of

RECOMMENDATIONS: the Conditional Use Permit and Late Hours Pemit to allow
the sale of alcoholic beverages for on-premise consumption
in a General Business District (C) subject to applicant being
in compliance with all City Ordinances and City Department
requirements.

P\ADMINMY FILES\CUPS\ABC-RENEWAL\RNWL-JACKIES_B ARMENDAR)Z
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CITY OF PHARR
COMMUNITY PLANNING & DEVELOPMENT
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

OWNER/APPLICANT:

/4 w /;//4 Fruonclrt ZPHONE: 95 6~ 7579475

ADDRESS: G L g j5 (s 0T
TYPE OF BUSINESS: [76r &G~Tl NAME OF BUSINESS: J2</r <5
LEGAL: Joly Gvofilo<f (  SUBD.. (ol ScAtx [resliara Forar Mb{’f
&
EXISTING BUILDING £ YES NO 4.;
IF YES, PREVIOUS TYFE OF OCCUPANCY(S) , '
MIXED OCCUPANCY YES L~ No
IF YES, TYPE OF ADJACENT OCCUPANCY(S)
CHANGE OF OCCUPANCY FROM PREVIOUS? Z YES { NO
IS CHANGE OF WALL ASSEMBLY REQUIRED? Y NO
IS FIRE PROTECTION REQUIRED"? YES NO
IF SQ, WHAT TYPE?
BUILDING STATUS/STRUCTURAL:
1. FLOOR o ~ OK SUBSTANDARD
2. WALLS JEXTERIOR T oK SUBSTANDARD
- INTERIOR i oK SUBSTANDARD
3 CEILING e oK SUBSTANDARD
4 ROOF o oK SUBSTANDARD
MEANS OF EGRESS: o /
1 OCCUPANT LOAD (IF APPLICABLE) Zy OK SUBSTANDARD
2 NUMBER OF EXITS N oK SUBSTANDARD
3 MEANS OF EGRESS LIGHTING T [ oK SUBSTANDARD
4, EXIT SIGNS i [ oK SUBSTANDARD |~
5, DOOR HARDWARE .l O SUBSTANDARD pAsZsy
ACCESSIBILITY:
1. RESTROOMS Y T SUBSTANDARD
2. PATH OF EGRESS o o OK SUBSTANDARD
3 RAMPS (HANDRAILS/GUARDS) oK SUBSTANDARD
4 DOORS o T T Y~ oK SUBSTANDARD FAILED:
ELECTRICAL:
1 SERVICE ENTRANCE ) e oK SUBSTANDARD
2 SERVICE EQUIPMENT e %; Ok SUBSTANDARD
3 WIRING SYSTEM Tt . OK SUBSTANDARD
4. LIGHT FIXTURE T L~ _ DOK SUBSTANOARD
5. RECEPYACLE OUTLETS (GF C | WRERE REQUIRED) [ OK SUBSTANDARD | PASSED WITH
MECHANICAL: CONDITIONS:
1. REGISTERS . oK SUBSTANDARD
2 GRILL fé oK SUBSTANDARD
3. DRAIN T oK SUBSTANDARD
4, EQUIPMENT i 174 oK SUBSTANDARD
PLUMBING:
1 P.TRAPS e oK SUBSTANDARD | RE-INSPECT
2. VENTS s oK SUBSTANDARD DATE:
3. DRAINS o T oK SUBSTANDARD
4. PLUMBING FIXTURES o [ CK SUBSTANDARD
5. WATER SERVICE LINE o [ oK SUBSTANDARD
& DISTRIBUTION LINES _ - _ [ oK SUBSTANDARD
7 GREASE TRAP (INTERCEPTOR/SEPARATOR) L oK SUBSTANDARD
. BACKFLOW PREVENTION 1 oK SUBSTANDARD |
WATER HEATER:
1 LOCATION / oK SUBSTANDARD
2, TP VALVE & DRAIN s oK SUBSTANDARD
3 SHUT-OFF VALVE B oK SUBSTANDARD
4 VENT i 5 oK SUBSTANDARD
GAS SYSTEM T SUBSTANDARD
PREMISE ; oK SUBSTANDARD
GARBAGE CONTAINER 7 OK SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

3965

(S0 % I 1N B

PREPARED BY:

RECEIVED BY:

/,z_,' / DATE: j:/ “/’73"—
TN e

DS v s

DATE:

Please note: Ownar/Applicant Is responsible to contact the City of Pharr Community Planning &
Development Dopt. at 702-5399 when improvemerits have baan completed. Any permits with regard
to this tecatlan will remalr on hold untll full compllance Is met.




May 7, 2015

JACKIE’S BAR AND GRILL
819 W FERGUSON AVE
PHARR, TX 78577

INSPECTION STATUS - PASSED

An inspection of your facility on May 7,

violations.

Inspection Note ANNUAL INSPECTION

Prevention Division
118 S. Cage Blvd., 3rd FI
Pharr, Texas 78577
Ph: 956-402-4400
Fax: 956-475-3433
fireprevention@pharrfd.net

2015 revealed no

©

d

1602 ROGELIO RCDRIGUEZ
Inspector

Michelle Acevedo

RECEIVED

PHARR DEVELOPMENT
SERVICES DEPT.

MAY 11 2013



Pharr Police Department Pharr

1900 S. CAGE ¢ PHARR, TX 78577-6751 Av-America Gity

PH: (956) 784-7700 ¢ FAX: (956)781-9163 ‘ l | I '
From: Joel Robles, Asst. Chief of Police

@ 2006
Date: 05/11/2015

Re: Conditional use Permit & Late Hours Renewal for ABC - File No. CUP#120418 (Jackie’'s)

To: Edward Wylie, Director City Planning

All Square Inc. represented by Mr. Ramiro Armendariz (—, d/b/a lackie’s is requesting a
renewal of the Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic beverages for on
premise consumption in a General Business District {C). The property is more fully described as follows:

Legal Description: Colonia Santa Barbara, 5150’ of Lots 5-1C, Block 1, Pharr, Hidalgo County, Texas

Physical Address: 819 W. Ferguson — Contact Number: 956-783-7475

in keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:
REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered ta. Personnel such as bartenders, waitresses and hostesses must be
required to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment ta traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcohclic Beverage Cade to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

4. The sale of alcoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, health, peace,
morals and ar safety of the community.

Sanet—— ) e EREEEIVED

PHARR DEVELOPMENT
SERVICES DEPT.

MAY {1 2015

fackie’s CUP Renewal

BY: W’b‘—/
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INTEROFFICE_ MEMORANDUM

To: MAYOR AND CITY COMMISION

From: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C. \'jﬁ

Subject:  CONDITIONAL USE PERMIT & LATE HOURS RENEWAL FOR ABC
FILE NO. CUP#120419: (JACKIES)

Date: JUNE 02, 2015

All Square, Inc., represented by Mr. Ramiro Armendariz, d/b/a Jackie’s, is requesting
renewal of the Conditional Use Permit and Late Hours Permit to allow the sale of
alcoholic beverages for on-premise consumption in a General Business District (C). The
property is more fully described as follows:

Legal Description: Colonia Santa Barbara, S150° of Lots 5-10, Block 1, Pharr, Hidalgo
County, Texas.

Physical Address: 819 West Ferguson.
Planning staff is recommending approval of the renewal of the Conditional Use Permit

and Late Hours Permit provided site/applicant being in compliance with all City
Ordinances and City Department requirements.

PAAdmiIn\MY FILES\CUPS\ABC- RENEWALVRANWLAJACKIES_R.ARMENDARIZ
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Arturo J. Cortez
Roberto “Bobby” Carrillo
Oscar Elizondo, Jr.
Edmund Maldonado, Jr.
Aquiles “Jimmy” Garza
Adan Farias
CITY MANAGER
Fred Sandoval
Executive Summary Letter
June 02, 2015
Conditional Use Permit Renewal for ABC — Boggus Ford Events Center

Background:
National Concessions Services, Ltd., c/o Maria E. Megret, is requesting renewal
of the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption. This request constitutes the 4th renewal for the Boggus
Ford Events Center.
The property is located at 3000 North Cage Boulevard. It is zoned General
Business District (C) and is in conformance with the Future Land Use Plan. All
required inspections have been conducted and have passed.

Recommendations:

Staff recommends approval of the renewal of the Conditional Use Permit
to allow the sale of alcoholic beverages for on-premise consumption.

PAAdmMinMY FILES\CUPS\ABC\ABC_NATIONAL CONCESSIONS SERVICE dba PHARR EVENTS CENTER_2011

Telephone (956) 402-4100+ Fax: (956) 702-5313 » P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov



Ee_ Pharr

Development Services
?@Mm? yowr vidon, wtf’wm? y @17?.

MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROWM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.

THROUGH: FRED SANDOVAL, CITY MANAGER

DATE: JUNE 02, 2015

RE: CONDITIONAL USE PERMIT RENEWAL FOR ABC
FILE NO. CUP#110535 (BOGGUS FORD EVENTS CENTER)

GENERAL INFORMATION:

APPLICANT:

LEGAL
DESCRIPTION:
LOCATION:

ZONING:

COMMENTS:

National Concessions Services, Ltd., ¢/o Maria E. Megret, is
requesting the renewal of the Conditional Use Permit to allow
the sale of alcoholic beverages for on-premise consumption
in @ General Business District (C).

The property is legally described as Lot 1, Tip-O-Tex
Subdivision, Pharr, Hidalgo County, Texas.

The properties physical address is 3000 North Cage
Boulevard.

The propenty is currently zoned General Business District (C).
The surrounding area is zoned Agricultural Open-Space
District (A-O) to the north, Limited Industrial District (L) to the
south, Mobile-Home Residential District (R-MH) to the east
and General Business District (C) to the west. The area is
generally designated for commercial use in the Land Use
Plan.

CODE ENFORCEMENT Recommends approval of
the Conditional Use Permit.
(See attached memo)

FIRE MARSHAL: Recommends approval of
the Conditional Use Permit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPT.: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the renewal of

RECOMMENDATIONS: the Conditional Use Pemnit to allow the sale of alcoholic
beverages for on-premise consumption in a General
Business District (C) provided that the site/applicant being in
compliance with all City Ordinances and City Departments
requirements.

PAAImINMY FILES\ICUPS\ABC\ABC_NATIONAL CONCESSIONS SERVICE dba 8B0GGUS FORD EVENTS CENTER_2011
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CITY OF PHARR

COMMUNITY PLANNING & DEVELOPMENT SRR
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT vO0e
INSPECTION FORM
& vy

OWNERIAPPLICANT: 1o\ Lru 1/ Cooul <55 1 et q’f‘; L/ Y Oy T
ADDRESS: LI L L O
TYPE OF BUSINESS: /,—V_ZQ,L, - Z A NAME OF BUSINESS: j“. Zet [ ot A, ,?r/
LEGAL: yaava sueD: /w2, T

EXISTING BUILDING

= = i L}(

[/YE /

IF YES. PREVIOUS TYPE OF OCCUPANCY(S)

MIXED DCCUPANCY
IF YES. TYPE OF ADJACENT OCCUPANCY(S)

CHANGE Of QCCUPANCY FROM PREVIOUS?
1S CHANGE OF WALL ASSEMBLY REQUIRED?

1S FIRE PROTECTION REQUIRED”
IF SO, WHAT TYPE?

BUILDING STATUS/STRUCTURAL:

1, FLOOR

2. WALLS - EXTERIOR
- INTERIOR

3 CEILING

4 ROOF

MEANS OF EGRESS:
1 OCCUPRANT LOAL (IF APFLICABLE)
2 NUMBER OF EXITS
3. MEANS OF EGRESS LIGHTING
4. EXIT SIGNS
5. DOOR BARDWARE

ACCESSIBILITY:
1. RESTROOMS
2 PATH Of EGRESS
3. RAMPS (HANDRAILS/GUARDS}
4 DOORS
ELECTRICAL:
. SERVICE ENTRANCE
. SERVICE EQUIPMENT
. WIRING SYSTEM
. LIGHT FIXTURE

[ N

MECHANICAL ;
1 REGISTERS
2. GRILL
3 DRAIN
4 EQUIPMENT

PLUMBING:
1. P. TRAPS
2 VENTS
3. DRAINS
4. PLUMBING FIXTURES
5. WATER SERVICELINE
B DISTRIBUTION LINES
7

GREASE TRAP (INTERCEPTORISEPARATOR)

8. BACKFLOW PREVENTION

WATER HEATER:
1. LOCATICN
2. T.P. VALVE & DRAIN
3. SHUT-OFF VALVE
4 VENT

GAS SYSTEM

PREMISE
GARBAGE CONTAINER

. RECEPTACLE OUTLETS (G F C | WHERE REQUIRED)

Ve _ZNO

YES L~ ND

YES / -fﬁjo

YES NO
OK SUBSTANDARD
OK SUBSTANDARD
OK SUBSTANDARD
e OK SUBSTANDARD
oK SUBSTANDARD
¥ oox SUBSTANDARD
R Z A SUBSTANDARD
\ Aléé CK SUBSTANDARD
Y CK SUBSTANDARD
s b oK SUBSTANDARD
z[/ ; oK SUBSTANDARD
. K SUBSTANDARD
..,éZ b OK SUBSTANDARD
N OK SUBSTANDARD
- SUBSTANDARD
z: oK SUBSTANDARD
oK SUBSTANDARD
. ..__; CK SUBSTANDARD
it OK SUBSTANDARD
L DK SUBSTANDARD
T CK SUBSTANDARD
. —V'/; OK SUBSTANDARD
=" OK SUBSTANDARD
‘/ 0K SUBSTANDARD
TV SUBSTANDARD
T o SUBSTANDARD
L oK SURSTANDARD
. L CK SUBSTANDARD
T . ox SURSTANDARD
OK SUBSTANDARD
oK SUBSTANDARD
!/ CK SUBRSTANDARD
o ok SUBSTANDARD
[ oK SUBSTANDARD
; OK SUBSTANDARD
W, K SUBSTANDARD
B oK SUBSTANDARD
' CK SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

PASSET

FAILED:

PASSED WITH
CONDITIONS:

RE-INSPECT
DATE:

(&[G (N[

PREPARED BY:

DATE:

RECEIVED BY:

L Al e

DATE:

G279
- /R-/5”

Please ncte: OwneriApplicant L responsibla to contact the City of Pharr Community flanning &
Devalopmant Dept. at 702-5399 when Improvaments hava been completad. Any permits with regard
to this location wlll romaln on hold untl tull compilance is met.




Prevention Division
118 S. Cage Bivd., 3rd FI
Pharr, Texas 78577
Ph: 956-402-4400
Fax: 956-475-3433
fireprevention@pharrfd.net

May 6, 2015

NATIONAL CONCESSION SERVICES LTD.

3000 N CAGE @
PHARR, TX 78577

INSPECTION STATUS - PASSED

An Inspection of your facility on May 6, 2015 revealed no

violations.
A i LL ) l<
AV

2960 EDUARDQO LUGO Felix De La Garza

(nspector

RECEIVED

b1V L.

PHARR DEVELOPMENT
SERVICES DEPT.

MAY 06 2015




Pharr Poiice Depariment Pharr

1900 S. CAGE e PHARR, TX 78577-6751 AN-America City
PH: (956) 784-7700 ¢ FAX: (956)781-9163 ‘ l | | ’

To: Edward Wylie, Director City Planning @

From: Joel Robles, Asst. Chief of Police
Date: 05/11/2015

Re: Conditional use Permit Renewal for ABC — File No. CUP#960636 {(Pharr Event’s Center)

National Concession Services, Ltd., %/o Maria E. Megret (I is requesting a renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on premise consumption in a General

Business District (C). The property is more fully described as follows:

Legal Description: Lot 1, Tip-O-Tex Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 3000 N. Cage Bivd. — Cantact Number: 915-449-0456

In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:
REPLY

Mr. Wylle, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
reguired to wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcoholic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation,

4. The sale of alccholic beverages to a minar inside the premises or on any area controlied by the
afarementioned business will be considered an act that endangers the general welfare, health, peace,
morals and or safety of the community.

HARR DEVELOPMENT
SERV\CES DEPT.

Signed: , Date: 05/1@@ENED
J /

MaY 11 2015

Pharr Event’s Canter CUP Renewal
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INTEROFFICE MEMORANDUM

To: MAYOR AND CITY COMMISSION

From: EDWARD M. WYLIE, DEVELOPMENT SERVICES DIRECTOR
Through: FRED SANDOVAL, CITY MANAGER

Subject: CONDITIONAL USE PERMIT RENEWAL FOR ABC -
FILE NO. CUP#110535 — (BOGGUS FORD EVENTS CENTER)

Date: JUNE 02, 2015

National Concessions Services, Ltd., c/o Maria E. Megret, is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C). The property is legally described as
follows:

Legal description: Lot 1, Tip-O-Tex Subdivision, Pharr, Hidalgo County, Texas.
Physical Address: 3000 North Cage Boulevard.

Planning staff is recommending approval of the Conditional Use Permit provided that
the site/applicant is in compliance with all City Ordinances and City Departments
requirements.

PAAIMINMY FILES\CUPS\VABCAABC_NATIONAL CONCESSIONS SERVICE dba BOGGUS FORD EVENTS CENTER_2011
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Leo “Pole” Palacios, Jr.

Executive Summary Letter

June 02, 2015

Conditional Use Permit Renewal for ABC —

Background:

COMMISSIONERS
Arturo J. Cortez

Roberto “Bobby” Carrillo
Oscar Elizondo, Jr.
Edmund Maldonado, Jr.
Aquiles “Jimmy"” Garza
Adan Farias

CITY MANAGER
Fred Sandoval

Junction Cafe

Raul Fong, d/b/a Junction Cafe, is requesting renewal of the Conditional Use Permit
to allow the sale of alcoholic beverages for on-premise consumption. This request
constitutes the 23rd renewal for Junction Cafe.

The propenrty is located at 11 South Cage Boulevard. It is zoned Business District
(C-2) and is in conformance with the Future Land Use Plan. All required inspections
have been conducted and have passed.

Recommendations:

Staff recommends approval of the renewal of the Conditional Use Permit
to allow the sale of alcoholic beverages for on-premise consumption.

Microsoft Word PharrCPD an CpdservartAdminiMyFiles\CUPE\Ranpwal-Junctlan Cafd

Telephone (956) 402-4100+ Fax: (956) 702-5313 « P. O. Box 1729 + 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov



TO:

FROM:
THROUGH:
DATE:

RE:

Ee|_ Pharr

Development Services
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MEMORANDUM

MAYOR AND CITY COMMISSION

EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.
FRED SANDOVAL, CITY MANAGER
JUNE 02, 2015

CONDITIONAL USE PERMIT RENEWAL FOR ABC -
FILE NO. CUP#911291 (JUNCTION CAFE)

GENERAL INFORMATION:

APPLICANT: Raul Fong, d/b/a Junction Cafe, is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages
for on-premise consumption in a Business District (C-2).

LEGAL The property is legally described as Lot 1 and the S7' of Lot 2,

DESCRIPTION: Block 1, J.T. Doster Subdivision, Pharr, Hidalgo County, Texas.

LOCATION: The properties physical address is 11 South Cage Boulevard.

ZONING: The property is currently zoned Business District (C-2). The
surrounding area is zoned Business District (C-2) to the north,
south and east and General Business (C) to the west. The area
is generally designated for commercial use in the Land Use
Plan.

COMMENTS: CODE ENFORCEMENT  Recommends approval of

the Conditional Use Permit.
(See attached memo)

FIRE MARSHAL.: Recommends approval of
the Conditional Use Permit.
(See attached memo)



POLICE CHIEF: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING DEPT.: Recommends approval of
the Conditional Use Permit.
(See attached memo)

PLANNING STAFF Planning Staff is recommending approval of the renewal of the

RECOMMENDATIONS: Conditional Use Permitto allow the sale of alcoholic beverages
for on-premise consumption in a Business District (C-2) subject
to site being in compliance with all City Ordinances and City
Department requirements.

Miciosoll Word: PhatCPD on CpdsarvanAdminWMyFiles\CUPs\RenawalJunction Café
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CITY OF PHARR

COMMUNITY PLANNING & DEVELOPMENT
CERTIFICATE OF OCCUPANCY & CONDITIONAL USE PERMIT
INSPECTION FORM

OWNER/APPLICANT:

EAIL[ Fbu -

PHONE:

/8349885

3958

NAME OF BUSINESS J&ﬂg ARl (: RAL

ADDRESS: Ll Toptss CHREEL
TYPE OF BUSINESS: YA
LEGAL:

EXISTING BUILDING
IF YES, PREVIOUS TYPE OF OCCUPANCY(S)

M{XED OCCUPANCY
IF YES. TYPE OF ADJACENT OCCUPANCVY(S)

CHANGE OF OCCUPANCY FROM PREVIOUS?
IS CHANGE OF WALL ASSEMBLY REQURED?

IS FIRE PROTECYION REQUIRED?
IF SO, WHAT TYPE?

BUILDING STATUS/STRUCTURAL:

1. FLOOR o

2, WALLS: " EXTERIOR
. INTERIOR

3. CEILING

4 ROOF

MEANS OF EGRESS:
1. OCCUPANT LOAD (If APPLICABLE)
2. NUMBER OF EXITS

suBD.:
YES NO
YES L < NO
YES

v~ _no
NO

3 MEANS OF EGRESS LIGHTING
4, EXIT SIGNS
5 DOOR HARDWARE

ACCESSIBILITY:
1 RESTROOMS
2, PATH OF EGRESS oo
3. RAMPS (HANDRAILS/GUARDS)
4. DOORS

ELECTRICAL:
1. SERVICE ENTRANCE
2. SERVICE EQUIPMENT _
3. WIRING SYSTEM
4. LIGHT FIXTURE

5, RECEPTACLE OUTLETS (G F C 1 WHERE REQUIRED)

MECHANICAL:
1. REGISTERS
2. GRILL
3. DRAIN
4. EQUIPMENT

PLUMBING:
1. P. TRAPS
2. VENTS
3. DRAINS
4 PLUMBING FIXTURES
5
8
7

. WATER SERVICE LINE

. DISTRIBUTIONLINES =~ """

. GREASE TRAP (INTERCEPTOR/SEPARATOR)
8. BACKFLOW PREVENTION

WATER HEATER:
1. LOCATION
2 T.f VALVE & DRAIN
3. SHUT-OfFF VALVE
4, VENT

GAS SYSTEM
PREMISE
GARBAGE CONTAINER

O IIIE

i
2

SULBSTANDARD
SURSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD

SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD

SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD

SUBSTANDARD
SUBSTANDARD
SUSSTANDARD
SUBSTANDARD
SUBSTANDARD

SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD

SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANOARD

SUBSTANDARD
SUBSTANDARD
SUBSTANDARD
SUBSTANDARD

SUBSTANDARD
SUBSTANDARD
SUBSTANDARD

BUILDING/SITE NEEDS IMPROVEMENT TO MEET THE FOLLOWING CONDITIONS:

YEMISE [ AS Found) 70 bE JA FEASNMSEL

Cont Qitiots A F 2imE  OF ZngasColrleis

1
2
3
4
5

7/

PREPARED BY:

RECEIVED BY:

DATE:

o

- /%"

e A Rov

[ DATE:

5~

~/5'—‘

Please note: OwnerfApplicant Is reapongikle to contact the Clty of Pharr Communlty Planining &
Davslopmenl Depl. at 702-5393 whan Improvamants have bean complsted. Any permits with regard
to this location will remaln on hold uatil ful) compllance Is met.

pﬁe(

FAILED:

PASSED WITH
CONDITIONS:

RE-INSPECT
DATE:




Prevention Division
118 S. Cage Blvd,, 3rd Fi
Pharr, Texas 78577
Ph: 956-402-4400
Fax: 956-475-3433
fireprevention@pharrfd.net

May 189, 2015

JUNCTION CAFE
11 S CAGE BLVD
PHARR, TX 78877

INSPECTION STATUS - PASSED

An inspection of your facility on May 19, 2015 revealed no
violations.

Al ,

2960 EDUARDO LUGO Raul Fong
Inspector

RECEIVED

PHARR DEVELOPMENT
SERVICES DEPT

MAY 1 9 2015




Pharr Police Department Pharr

1900 S. CAGE « PHARR, TX 78577-6751 mumm
PH: (956) 784-7700 ¢ FAX: (956)781-9163 ‘ ' | | '
2006
To: Edward Wylie, Director City Planning %

From: Joel Robles, Asst. Chief of Police
Date: 05/11/2015
Re: Conditional use Permit Renewal for ABC — File No. CUP#911291 (Junction Cafe)

Raul Fong, (TDL#09223442), d/b/a junction Cafe is requesting a renewal of the Conditional Use Permit to

allow the sale of alcaholic beverages for an premise consumption in a Business District (C-2). The property is
maore fully described as follows:

Legal Description: Lot 1 and the S7’ of Lot 2, Block 1, J.T. Doster Subdivision, Pharr, Hidalgo County, Texas

Physical Address: 11 S. Cage Blvd. — Contact Number: 956-783-4885

In keeping with the requirements of ordinance # 0-84-44, | am providing you with the following comments:
REPLY

Mr. Wylie, | have reviewed the proposed application. Based on the information we have on file for this
establishment at this time, | recommend approval subject to the following documented requirements.

1. All state and local ordinances that currently exist or that may be enacted in the future that affect this
business must be strictly adhered to. Personnel such as bartenders, waitresses and hostesses must be
required tc wear identifying insignia such as, name tags and or uniforms that clearly identify them as
employees.

2. The owners, managers and or operators must agree not to use any advertisement on the property that is
offensive, distasteful and or creates a visual impairment to traffic.

3. In the event that the manner the applicant conducts its business, endangers the general welfare, health,
peace, morals, or safety of the community, the Chief of Police will exercise his authority under Section
11.612 of the Texas Alcohalic Beverage Code to recommend the cancellation of any and all permits for the
same premises for up to one year after the date of cancellation.

4. The sale of aicoholic beverages to a minor inside the premises or on any area controlled by the
aforementioned business will be considered an act that endangers the general welfare, heaith, peace,
maorals and or safety of the community.

PHARR DEVELOPMENT
SERVICES DEPT.

Signed: ﬁ\/ j Date: %IVED

MAY 11 2015

function Cafe CUP Renewal

BY: W
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INTEROFFICE MEMORANDUM

TO: MAYOR AND CITY COMMISSION

FROM: EDWARD M. WYLIE, DIRECTOR/DEPUTY E.M.C.
THROUGH: FRED SANDOVAL, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC -
FILE NO. CUP#911291 (JUNCTION CAFE)

DATE: JUNE 02, 2015

Raul Fong, d/b/a Junction Cafe, is requesting renewal of the Conditional Use Permit to allow
the sale of alcoholic beverages for on-premise consumption in a Business District (C-2). The
property is more fully described as follows:

Legal Description: Lot 1 and the S7' of Lot 2, Block 1, J.T. Doster Subdivision, Pharr,
Hidalgo County, Texas.

Physical Address: 11 South Cage Boulevard.

Planning staff is recommending approval of the renewal of the Conditional Use Permit
provided the site being in compliance with all City Ordinances and City Department
requirements.

Microsolt Word: PharrCPD on CpdserverAdminiMyFiles\CUPs\Renawal- Junctlon Cale



== Pharr

AGENDA ITEM REQUEST
MEETING DATE: IS Yolibb S-SR I/

INITIATED BY: Finance Dept/Juan Guerra DEPARTMENT: Finance Dept.

AGENDA ITEM: Adoption of Updated Purchasing Policy

PARTY MAKING THE REQUEST: Juan G. Guerra CFO
NATURE OF THE REQUEST: Ordinance/Resolution
BUDGET:

EXPENDITURE REQUIRED:
CURRENT BUDGET:
ADDITIONAL FUNDING:

ROUTING:

LEGAL: DATE:

FINANCE/PURCHASING: Juan G. Guerra DATE: 3/6/15

APPROVAL:

DEPT. HEAD:

(AL 2~ DATE: %\\0\\\"9
I oate: 3l sl

CITY MANAGER: DATE:

~
ASSISTANT CITY MANAGER:

STAFF RECONMNMENDATION:

Approval of Ordinance/Resolution to adopt the updated Purchasing

Policy




ORDINANCE NO: 0-2015-

AN ORDINANCE AMENDING ORDINANCE NOS. 0-2012-33, 0-2010-29 AND 1985-8527,
PROVIDING FOR THE DELEGATION OF THE DUTIES OF THE CITY MANAGER AS
PURCHASING AGENT; ADOPTING THE CITY OF PHARR PURCHASING MANUAL

AS THE AUTHORITATIVE GUIDE TO PURCHASING ACTIONS; INCLUSION IN
PHARR CODE OF ORDINANCES; INCORPORATION OF OTHER ORDINANCES;
REPEALING CONFLICTING ORDINANCES; SEVERABILITY; AND EFFECTIVE DATE

NOW THEREFORE BE IT ORDAINED BY THE CITY COMMISSIONERS OF THE
CITY OF THE CITY OF PHARR TEXAS, THAT:

Section 1: The City Manager or his designated representative shall act as
purchasing agent for the City and shall purchase all merchandise material and
supplies needed by the City and will establish a suitable storehouse where such
supplies shall be kept and from which the same shall be issued as needed. He shall
adopt such rules and regulations as he shall deem necessary governing requisitions
and transaction of business between himself and the department heads, officers and
employees of the City.

SECTION 2: REPEALING CLAUSE. This Ordinance, as well as the attached
purchasing policies, shall be enforce and apply to all personnel and agents of the City
of Pharr and vendors. This ordinance shall incorporate herein all other ordinances
that exist in the Pharr Code of Ordinances not in direct conflict with this Ordinance as
such are hereby abolished, and repealed to the extent of the conflict, and this
Ordinance shall supersede any provisions in conflict herewith. All other provisions of
the above described ordinance shall remain in full force and effect.

SECTION 3: SEVERABILITY CLAUSE. If any section, part of provisions of this
Ordinance is declared unconstitutional or invalid, such declaration shall not affect the

validity of the remaining sections, parts or provision of this Ordinance.



SECTION 4: EFFECTIVE DATE. This Ordinance shall take effect upon receiving final
approval by the governing body following three (3) readings of the Board of
Commissioners.

CONSIDERED PASSED AND APPROVED ON FIRST READING BY THE BOARD

OF COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 17" day of March,
2015.

CITY OF PHARR

ATTEST: Leopoldo “Polo” Palacios, Jr., Mayor

Hilda Pedraza, City Clerk

CONSIDERED PASSED AND APPROVED ON SECOND READING BY THE
BOARD OF COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 7" day of
April, 2015.

CITY OF PHARR

ATTEST: Leopoldo “Polo” Palacios, Jr., Mayor

Hilda Pedraza, City Clerk

CONSIDERED PASSED AND APPROVED ON THIRD AND FINAL READING BY
THE BOARD OF COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 12"
day of May, 2015.

CITY OF PHARR

ATTEST: Leopoldo "Polo” Palacios, Jr., Mayor

Hilda Pedraza, City Clerk
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CHAPTER 1 — INTRODUCTION

1.A ~AUTHORITY

As per the City of Pharr’s Code of Ordinances; Ordinance No. 85-27: the Agent of Purchasing by
virtue of being the City Manager’s designated representative shall have full authority to purchase
or provide for the purchasing of materials, supplies and equipment for the use of all departments,
commissions, and boards comprising the City government. The Agent of Purchasing shall have
full authority towards monitoring the activity of all purchasing for the City of Pharr and keep
proper documentation of same,

The Purchasing Division is located in the Finance Department. The Finance Department will
provide assistance in all purchasing activities. Each department director is responsible for their
department’s purchases.

This purchasing manual 1s subordinate to the State of Texas laws and regulations as set forth in
the State of Texas Local Government Code, City Charter, and City ordinances.

1.B - PURCHASING DIVISION

Per the City Manager, the Purchasing Division (Division) is a branch of the Finance Department
in the City of Pharr (City). The Division’s responsibility is to assist all City departments in the
acquisition of goods and services at the most cost effective manner. The Division is the central
point for all purchase orders.

It is the objective of the City to assure fair and competitive access by responsible
vendors/contractors to the purchasing requirements of the City and to conduct business activities
in such a manner as to foster public confidence in the integrity of the City. The City adheres to all
State of Texas laws and regulations as set forth in the State of Texas Local Government Code and
as published in the Cities purchasing manual and as approved by the City Commission of the City.

1.C - GOALS OF THESE POLICIES AND PROCEDURES

The goals of the Purchasing Manual are to:

e Acquaint all persons (internal and external) in respect to the City’s purchasing policies and
procedures;
Atternpt to gain the most value for in every purchase;
Provide added security in attempting to insure public spending is not used to enrich elected
officials or government employees or to confer favors on favored constituents;
Establish a good strong business-like relationship with all interested vendors;
Ensure public funds are safeguarded. Although the purchasing office does not usually
designate the types of purchases to be made, purchases are reviewed for completeness and
are tested on a sample basis for adequate departmental purchasing methods;
Ensure fair and open competition among bidders; and
Ensure local businesses have an added opportunity in the contract awards process. This
serves an interest of the City as a whole by assisting local vendors stay in bustness.
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1.D - RESPONSIBILITIES OF CITY EMPLOYEES

The City wants to promote and protect its governmental integrity. Public employees must,
therefore, discharge their duties impartially to assure fair, competitive access to City procurement.
All City Staff engaged in procurement for the City shall comply with the ethical standards set forth
in the following section.

The employees of the City responsible for purchasing activities should:

® Purchase the proper goods or services to suit the City's need;

* Get the best possible price for the goods or services using City policies;

® Have the goods or services available when and where the City needs it;

e Assure a continuing supply of needed goods and services;

¢ Guard against misappropriation of City funds;

* Facilitate cooperanon with other governmental uoits;

® Maximize competition from responsible bidders;

e Safeguard public funds and receive the best value for the public dollar;

® Never use public spending to enrich elected officials or City employees; and

e Never make purchases for personal use in the City's name.
1.E — PURCHASING MANUAL REVIEW

This Purchasing Manual will be reviewed at least annually and approved by the City Commission
at least every two fiscal years.



CHAPTER 2 - PURCHASING ETHICS (For City Representatives & Vendors)

The statutes governing local government purchasing impose criminal penalties for violating the
provisions of the various Acts enacted by the Legislature to oversee purchasing. Any misuse of
the City’s purchasing power carries various legal and/or future employment consequences.

The City also requires ethical conduct from those who do business with the City. City
representatives and vendors/entities are required to adhere to all federal, state, and muuicipal laws
and ordinances.

2.A — DISCLOSURE OF CERTAIN RELATIONSHIPS

Effective January 1, 2006, pursuant to H.B.914 and per Chapter 176, LGC, conflict of interest
should be disclosed at all times. Vendors/entities wishing to do business with the City, including
those who submit bids on city contracts, make purchases of surplus city property, or participate in
any other purchase or sales transactions with a city, must disclose any potential conflict of interest
(example: elected member/employee of the City that provide services to the City for
compensation). The City may not disqualify the entities with a conflict of interest, so long as the
conflict is disclosed.

It is the entity’s responsibility to notify the City of a potential conflict of interest and to fill out the
questionnaire. It is the responsibility of the City’s representative to inform sepior management or
the Division of a potential conflict of interest by the entity. Failure to do so results in a breach of
ethics.

Pursuant to the requirements of Section 176.002(a) of the Texas Local Government Code, vendors
or respondents who meet the following criteria must fill out a conflict of interest questionnaire no
later than the 7th day after the person begins contract discussions or pegotiations’ with the City or
submits to the City ‘an application, response to a request for proposals or bids, correspondence, or
another writing related to a potential agreement with the City:

An entity/vendor or respondent that-

(1) contracts or seeks to contract for the sale or purchase of property, goods, or services with a
local governmental entity;

Or

(2) 1s an agent of a person described in Subdivision (1) in the person’s business with a local
governmental entity.” Any person who meets the criteria, as for enforcement to ensure the veracity
of the vendors, the statute makes it a Class C Misdemeanor to violate the vendor disclosure
provisions.”

Conflict of interest forms are maintained by the City’s Finance Department Accounts Payable
Division.



The forms required to comply with the above Government Code are available on the City’s Finance
Department Accounts Payable Division webpage and on the Ethics Commission website at
http://www.ethics.state tx.us/forms/CIS .pdf.

2.B — CONFLICTS OF INTEREST

It shall be a breach of ethics for any employee of the City to participate directly or indirectly in
procurement when the employee knows that:
¢ The employee or any member of the employee’s immediate family has a financial interest
pertaining to the procurement;
e A business or organization in which the employee, or any member of the employee’s
immediate family, has a financial interest pertaining to the procurement, or
e Any other person, business or organization with which the employee or any member of the
employee’s immediate family is negotiating or has an arrangement concerning prospective
employment 1s involved in the procurement.

2.C -PERSONAL GAIN

It shall be a breach of ethics to attempt to realize unauthonzed personal gain through employment
with the City or by any conduct inconsistent with the proper discharge of the employee’s duties.
Any personal gain by a representative of the City must be disclosed and a conflict of interest form
submitted to the City.

2.D - INFLUENCE OF A PUBLIC EMPLOYEE

It shall be a breach of ethics to attempt to influence any City representative to violate the standards
of conduct set forth by the City.

2.E — PARTICIPATING IN PROCUREMENT"'S WITH FAMILY

It shall be a breach of ethics for any representative of the City to participate directly or indirectly
in procurement activity for the City, and failing to disclose it, when the employee knows that:
e The employee or any member of the employee’s immediate family has a financial interest
pertaining to the procurement;
e A business or organization in which the employee, or any member of the employee’s
immediate family, has a financial interest pertaining to the procurement; or
e Any other person, business or organization with which the employee or any member of the
employee’s immediate family 1s negotiating or has an arrangement conceming prospective
employment is involved in the procurement

2.F - GRATUITIES

It shall be a breach of ethics of city employment to offer, give or agree to give any representative
of the City or for any representative of the City to solicit, demand, accept or agree to accept from
another person, a gratuity or an offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation of any part of a program requirement or purchase
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request, influencing the content of any specification or procurement standard, rendering of advice,
investigation, auditing, or in any other advisory capacity in any proceeding or application, request
for ruling, determination, claim or controversy, or other particular matter pertaining to any
program requirement or a contract or sub-contract, or to any solicitation or proposal therefore
pending before the City.

2.G - KICKBACKS

It shall be a breach of ethics for any payment, gratuity or offer of employment to be made by or
on behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor
for any contract for the City of Pharr, or any person associated therewith, as an inducement for the
award of a subcontract or order.

2.H — CONFIDENTIAL INFORMATION

It shall be a breach of ethics for any representative of the City knowingly to use confidential
information for actual or anticipated personal gain, or for the actual or anticipated gain of any
person.

2.1 - PURCHASE OF MATERIALS, EQUIPMENT, AND SUPPLIES FOR PERSONAL
USE

No City representative may purchase City property for their own personal use unless 1t 1s purchased
through the City’s public auction or through the sealed bid procedures of the City. This includes
new and used equipment, materials or supplies.

2.J —-PRIVATE PURCHASES THROUGH CITY FACILITIES

No City representative may use the purchasing power of the City to make private purchases. In
addition, they should not have private purchases sent to the City C.O.D. to be paid for by the
representative.
e Such purchases may give citizens the erroneous impression that something dishonest is
being perpetrated,
* It may be considered a mild form of blackmail on the merchant involved who desires to
do business with the City; and/or
* [t may evade sales tax, which is illegal



CHAPTER 3 - PURCHASING PROCESS

3.A - GENERAL AUTHORITY

The City has attempted to mcorporate local, state and federal laws into this manual. The City,
however, does not warrant that these policies include all such laws. Local, state and federal laws
will prevail over these rules where applicable.

The Department Director has the authority to release a purchase order. A purchase order is a
contract between the City and a vendor. The contract 1s not binding until 1t 1s accepted by the
vendor. The City will not recognize the issuance of orders by unauthorized individuals and
payment of the obligations will not be approved. Department Directors are responsible for their
purchase orders. Failure to comply with the purchasing procedures may be subject to review by
the City Manager. The only exceptions are emergency purchases made during or after normal
working hours to keep necessary equipment or machinery in operation or to avoid work stoppage.

The Purchase Order authorizes the supplier to ship and invoice for the goods ordered and acts as a
contract between the City and the supplier. The primary purpose of the Purchase Order is to
expedite and control the buying activities of the City.

3.B - PURCHASING LIMITS AND REQUIREMENTS — NON-MAINTENANCE

At no time shall purchases be broken down into smaller quantities or specialized activities so as to
avoid the requirements stated below. It is against state law and City policy to do so.

1. Purchases less than $2.000

Purchases less than $2,000 do not require competitive bidding, quotation forros. Quotes may
be advantageous to obtain them regardless of the purchase price, so the City encourages them
at all prices. Directors may, without further approval of the Division, make purchases less
than $2,000. Directors must authorize invoices for payment and forward to the Division.

This purchase order requires approval by the following City representatives: Department
Director.

2.  Purchases of $2,000 to less than $5,000

Purchases $2,000 to less than $5,000 will require written quotations with at least three quote
prices. This is an informal process. The Department Director will validate the authenticity
of the quotations. If the department solicits only one quotation because of the lack of bidders,
the department Director shall note that explanation on a quotation page. The Director will
authorize the invoice for payment once the items are received. Something documenting the
original quotatiops, supporting documentation, and invoice shall be forwarded to the
Division for payment processing.

This purchase order requires approval by the following City representatives: Department
Drrector.



Purchases of $5,000 to less than $50.000

The Department Director must submit every purchase request for $5,000 or more to the City
Manager for approval prior to purchasing the item. This is a formal process; quotes must be
on the vendor’s official letterhead/form.

The City Commission must approve in advaoce all capital expenditures for $5,000 or more
if the City administration proposes to award the bid to other than the low bidder meeting

specifications.

This purchase order requires approval by the following City representatives: Department
Director, City Manager.

Purchases for $50.000 or More

City Commission must approve in advance all expenditures for $50,000 or more. With the
approval of the City’s annual budget containing a listing of all capital expenditures, approval
is already provided. If the asset is not in the anpual budget’s list of capital expenditures,
separate Commission approval will be needed.

The requesting department will initiate the request for formal competitive bids/proposals for
goods, services, or contractual needs. The City Clerk will maintain and provide guidance for
all bid activities.

City Commission must grant permission to advertise for formal bids/proposals. Notice to
bidders must be advertised in two (2) consecutive weeks, with the first date of publication
being at least fourteen (14) days prior to the opening of the bids or proposals. The department
director initiating the bid process along with a Finance Department representative will
conduct a public bid opening and tabulate the bids. The Finance representative will open the
bids and read them aloud in the City’s effort to ensure no tampering of bid documents.
Competitive bids are awarded by the City Commission. The decision is based on a
combination of price, quality, delivery time and service reputation. The bid will be awarded
to the lowest responsible bidder, but the City reserves the right to reject any or all bids if it
is in the best interest of the City. Competitive sealed proposals, used for high technology
procurements, are opened so as to avoid disclosure of the contents of proposals to competing
bidders until after the award of the bid.

This purchase order requires approval by the following City representatives: Department
Director, City Manager, and City Commussion official approval.

4. Purchases Exempt From Competitive Bidding
State law provides a number of exceptions to the competitive bidding process.
Under the State of Texas’ Professional Services Procurement Act, a contract for the
purchase of a personal or professional service is exempt from competitive bidding
requirements if the City grants the exemption.




4.ii

The City may not select providers of professional services based on competitive
bids. In these situations, the City must make the selection and award based on
demonstrated competence and qualifications for performing the secvices for a fair
and reasonable price.

The professional fees under the contract must be consistent with the recommended
practices and fees published by the applicable professional associations and may
not exceed any maximum provided by law.

Professional services include:
« Accounting;
= Architecture;
« Landscape architecture;
+ Land surveying;
»  Medicine;
+  Optometry;
+ Professional engineering;
« Real estate appraisal; or
*  Nursing.

Professional services may include “members of disciplines requiring special
koowledge or attainment and a high order of leaming, skill and intelligence,”
according to the Texas Artomey General’s Office.

Some of the areas not mentioned in the Professional Services Procurement Act that
state courts and Texas attorneys general have ruled as excused under the
professional and personal exemption include:

+ Contracts for prepanng tax rolls, tax reports, tax statements, inventory and
proof rolls;

= Couotracts involving the coordination of investigation of crimes;

= Contracts for services of a construction manager;

+ Contracts for services of a third-party administrator of insurance benefits;

» Employment of an auditor; and

» Contracts for plat books and abstracts

Except for those professions specifically covered under the Professional Services
Procurement Act and listed above, the City may still ask for competitive bids for
professional services if it believes it is in the City’s best interests.

Other Exemptions

The following is a list of other areas that are exempt from competitive bidding
requirements.

= Any land or nght-of-way;

= An item that can be obtained from only one source, including:



» items for which competition is precluded because of the existence
of patents, copyrights, secret processes or monopolies;
 films, manuscrpts or books;
= electric power, gas, water, and other utility services; and
= captive replacement parts or components for equipment;
* An item of food;
» Personal property sold:
= at an auction by a state licensed auctioneer;,
= at a going-out-of-business sale; or
« by a political subdivision of the state, a state agency, or an
entity of the federal government; or
 Any work performed under a contract for community and economic
development made by a county designed to reasonably increase
participation by historically underutilized businesses in public contract
awards by establishing a contract percentage goal for those businesses.

3.C - PURCHASING REQUIREMENTS - REPAIR & MAINTENANCE

Purchase of repair and maintenance services will require an open PO to be issued. The requesting
department will go our for bids to obtain an hourly rate from the top 3 most advantageous
businesses. During the bidding process, it must state that prority will be given to emergency
equipment repair.

3.D — LIABILITIES NOT REQUIRING PURCHASE ORDERS

There are certain City liabilities that do not require purchase orders due to the nature of the
purchase and their billing. The only liabilities the City recognizes without purchase orders, other
than those expressed in section 3.B.1, are for utility services (example: water, electricity, gas,
etc_..) and for payroll related liabilities (pension, health insurance, etc...).

3.E — PURCHASE ORDER PROCESS

The Purchase Order (PQ) process is centralized through the Division. The following steps are the
basic City purchasing order procedures:

1. The Division controls all PO’s.

2. The Division provides 25 blank PO forms to each department.

3. PO forms are filled out and approved per section 3.B_BEFORE making purchases,
ENSURING that budgeted funds are available, excluding maintenance items.

4. The department makes purchases based on departmental needs.

5. The deparument turns in all PO forms and invoices/statements to the Division for entry.
Departments are responsible for the timely submission of all PO’s, mvoices, and
Statements.

6. The Division enters PO’s throughout the montb in the City’s Incode accounting system.



7. The PO’s are not present in the account line item detail until the PO’s are posted; they are
posted once payments are made.

3.F - PURCHASE ORDER PAYMENT PROCESS

The timely processing of payments to vendors 1s addressed via State law. The Local Government
Code, Chapter 2251 sets out:

» Required deadlines for payment to vendors;

» Requirements for vendors’ payments to their subcontractors;

» Penalties for failure to comply with the Act; and

» Exceptions to the Act.

It requires that the City pay all payments owed pot later than 30 days after the goods or services
are received or the date that the invoice is received, whichever is later. This Act also requires that
vendors follow the same rules for payments to their subcontractors,

When the City believes there is an error on an invoice received from a vendor, it has until the 21st
day after receipt to notify the vendor of the dispute. Then, if the dispute is resolved in favor of the
City, the vendor must submit a new invoice and the City has 30 days from receipt of the new
invoice in which to pay. If the dispute is resolved in favor of the vendor, interest is due from the
original date the invoice became overdue.

Other times when the Act provides exceptions are:

*  When there is a bona fide dispute between the City and a vendor, contractor, subcontractor
or a supplier concerning the supplies, materials or equipment delivered or the services
performed which causes the payment to be late;

»  When there 1s a bona fide dispute between the vendor and a subcontractor, or between a
subcontractor and its supplier conceming the supplies, materials or equipment delivered or
the services performed which causes the payment to be late;

»  When the terms of a federal contract, grant, regulation or statute prevent the City from
making a timely payment with federal funds; or

*  When the invoice is not mailed to the proper office, if an office address 1s specified in the
instructions on the purchase order.

1. Standard Accounts Payable Cvcle

The Accounts Payable Division (AP) is in the Finance Department. AP works closely with the
Division in ensuring the prompt payment of City purchasing liabilities.

AP’s standard payment cycle is posted twice a month, on the 15" and ar the end of the month.
The payment cycle is as follows:
I. Invoices/statements are sent to AP AT LEAST 4 DAYS PRIOR TO PAYMENT DATE.
2. The department director responsible for the purchase liability must approve the invoice
and submit the associated PO form for proper documentation
3. AP will enter the information into accounting system
4. Once all documentation 1s turned in and approved for payment, checks will be processed
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5. Checks will then be mailed out unless specifically requested otherwise

2. Chbeck Request Purpose and Use

Check Request forms are to be used for prompt payments and do not go through the standard City
policy of using a semi-monthly payment cycle. They are only to be used for certain time-sensitive
payment requests. Constant use of this procedure goes against the purchase order process and
standard payment cycle, which leaves the door open to possible discrepancies in operations.
Attempts to minimize the use of Check Requests should continue at all times. Due to the need for
prompt payment, the following items are approved for the use of the Check Request procedure:

e Travel related pre-payments
Emergency payments so as to avoid penalties or to comply with Chapter 6 of this manual
Time sensitive NON-RECURRING items approved by the City Manager
Construction contracts
Purchase from entities that do not accept PO’s
Events Center close-out

The steps in preparing a Check Request are simular to the standard accounts payable cycle. The
surmmary steps are as follows:
1. Check Requests must be properly filled out and approved with all data prior to being
submitted to AP for processing.
2. Check Requests must be approved by the requesting department’s director, City Manager,
and Finance Director
3. Once filled out and proper approvals and documentation attached, AP will process it to
produce a check.
4. The check will go directly to the department requesting the check request unless
specifically requested otherwise.

3.G - UNBUDGETED EXPENDITURES

Departments may find themselves in situations where unexpected purchases are required, which
are at times unbudgeted. Unbudgeted expenditures are not routine but do happen on occasion.
The following outlines the City’s standard procedures for unbudgeted expenditures:

e Departments will review their adopted budgets and will make every effort to purchase the
required unexpected items.'services utilizing their adopted budget. Budget adjustments
(reallocated unexpended budget funds, not to exceed $10,000) will be performed if there
are excess funds in their budgets;

e If the department does not have sufficient budget funds to cover the unbudgerted purchase,
they will contact the Finance Department to ask if there are any excess funds witlun the
fund the department is budgeted from;

o [If Finance has concluded that there are excess funds, Finance will allow the

purchase and input the funds in the department via a Budget Amendment.
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o If Finance has concluded that there are no excess funds, Finance will attempt to
cover the cost of the unbudgeted purchase via reallocation of another department’s
budget within the same fund (everyone will be notified of the budget reallocation).
If reallocation of funds is not possible, Finance will not allow the purchase.

3.H - RECEIVING AND INSPECTION

After an item is purchased, the task of receiving and inspection rests with all City representatives
accepting the matenals, goods, or supplies. This should be done as promptly as possible to take
advantage of early payment discounts and/or to give the Division the processing time needed to
avoid interest and penalties. All items must be inspected upon receipt, and whenever possible, in
the presence of the vendor or shipper. Inspection should include:
e Vedfication of correct delivery site
e Venfication of correct quantities
e Verification of correct PO number on the packing slip
Checking for damaged or defective goods
e Receiving Complete Orders: sign and date the packing slip, attach the packing
slip to the PO, and immediately submit it to the Division
e Receiving Partial Orders: make a copy of the P.O. and cross out any items that
are not received, sign and date the partial packing slip, and submit it to the
Division for processing. The original PO will be submitied for the final payment
of the PO.
3.1 - INVOICES

An tnvoice is an iternized statement of merchandise or service provided by the vendor. Invoices
are sent by the vendor for payment by the City after purchases are made. It contains the same
information as the purchase order and is the means of settlement of financial obligations incurred
when the PO is issued.
e All invoices must be sent directly to the Division where they are held until the
PO receiving or partial (copy of original) has been processed
e Should the using department receive an invoice, the department will forward it
immediately to the Division for prompt payment and to avoid interest penalty.
Vendors should be notified that all future invoices are to be sent directly to the
Division
e Payment is overdue on the 3 Ist day after the later of: (Texas Government Code,
Chapter 2251.021)
v The date the City receives the goods under the contract
v The date the performance of the service under the contract is
completed: or
v The date the City receives an invoice for the goods or services



CHAPTER 4 — OUOTATION PROCESS - FORMAL/INFORMAL

The quotation process is the documentation of the City’s purchasing representative’s attempt to
obtain the best purchase price available. This documentation can be informal and formal, based
on the cost of the item being purchased per section 3.B.

l. Formal Quote

The requesting department will ask the vendor providing the quote to mail/fax/email their
quote for the item being purchased.  This quote must be on the vendor’s
letterhead/stationary.

2. Informal Quote

The requesting department may ask the vendor providing the quote 1o state their quote over
the phope for the item being purchased. The quote will then be noted by the requesting
department via memo format using the internal template provided by the Fipance
Department.
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CHAPTER S - BID PROCESS (RFP/RFQ)

5.1 - SEALED BID OR PROPOSAL PROCEDURES

The bid activity must be coordinated with and maintained by the City Clerk. It is the policy of the
City to use a sealed bid proposal or design/build procedure in compliance with Chapter 252 of the
State of Texas Local Government Code for any procurement which will total $50,000 or more.
The requesting department will prepare and solicit all procurement’s requiring sealed bids.

5.2 -REQUIREMENTS UNDER STATE LAW

The Texas Local Government Code requires that before a municipality may enter into a contract,
other than a contract for insurance, that requires an expenditure of more than $50,000 from one or
more municipal funds, the municipality must comply with the procedure prescribed by Chapter
252.021 for competitive sealed bidding or competitive sealed proposals.

5.3 - ADVERTISING AND ADVERTISING TIME REQUIREMENTS

Permission to advertise must be obtained from the City Commuission. Section 252.04] of Chapter
252 requires that the sealed bid be advertised publicly with notice of the time and place at which
the bids will be publicly opened and read aloud. The public notice must be published at least once
a week for two (2) consecutive weeks in a newspaper published 1n the municipality that is listed
as the City’s paper of record (Advance News). The date of the first publication must be before the
14th day before the date set to publicly open the bids. In addition to the paper of record, the City,
at its option, may also advertise online and with other publications and/or organizations.

5.4 — BID SPECIFICATIONS AND DEPARTMENT REQUISITIONS

All sealed bids must include a set of complete and detailed specifications of the item or items
and/or services to be purchased THE CREATION IS THE SOLE RESPONSIBILITY OF THE
REQUESTING DEPARTMENT. The Finance Department will assist the requesting department
in any way necessary, but will not be responsible for the final content of the specifications. The
City Clerk is responsible for all remaining parts of the bids/proposals terms, conditions and
document requirements including any legal terminology required by law.

Vendors can be consulted as a source for specification information as long as they are advised that
a sealed bid procedure will be used and the vendor cannot be treated with any type of favoritism.
Specifications used by other governmental entities or sources is acceptable, and therefore, should
be contacted if needed for this assistance. In addition, previous specifications submitted to Finance
will be kept available for reference.

In order to assure fair and competitive bids, brand names should not be used in specifications
unless it 15 made clear to each bidder that the brand name is being used for reference only. This
can be accomplished by adding an “or equal” statement behind the brand name. This statement
will indicate to the bidder that other brand names will be considered if they offer specifications
that are equal or better than the specifications listed in the bid. Brand names can be specified, as
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the only brand that will be accepted in cases where the brand specified is the only product that will
work with the existing parts or equipment.

An approved purchase order must be submitted to Finance for all forral bids and proposals. The
requisition must include the funding account number and budgeted amount authorized for the
purchase. The requisition along with the specifications should be submitted for approval as called
for in the purchasing manual. WITHOUT THE AUTHORIZED APPROVALS INDICATING
SUFFICIENT FUNDS ARE AVAILABLE FINANCE WILL NOT PROCESS A BID.

5.5 — BID PREPARATION AND ADMINISTRATION

All sealed bids and proposals will be prepared and administered by the requesting department and
coordinated with the City Clerk. The only exceptions are projects that involve engineering and
architect design services. The requesting department will be responsible for notifying the City
Clerk on any bid or proposal that they issue, the dates of any advertisements, pre-bid conferences
and bid opening dates. The City Clerk will be responsible for posting the bids on the City Internet
Web site to insure all bid information 1s available on the Web site. On both bids and proposals, a
bid number will be assigned and advertising dates, pre-bid meeting dates and the bid opening date
set. The Finance Director or his designee or the designee assigned for bids/proposals will be
responsible for the bid opening and reading of the bids received. Once opened, a pre-audit bid
tabulation will be created. Once a complete audit and bid tabulation 1s completed by the requesting
department, the tabulation along with all bids will be sent to the City Clerk. When all bids have
been reviewed, the requesting department will be responsible for submitting to the City Clerk a
recommendation of bid award and background wording to be included in the Agenda Memo to the
City Commission.

5.6 — BID OPENING PROCEDURES

Receiving competitive bids and proposals must be done properly in order to ensure that no
possibility of favoritism or even the appearance of favoritism exists.

Each bid or proposal must be returned to the City Clerk’s office, with the bid/proposal
identification number marked on the outside of the envelope/box. Only one bid/proposal
should be submitted per envelope. If more than one bid is to be submitted, require that the
vendor use separate envelopes for each one. The bid/proposal envelope should be time and
date stamped in the designated office as soon as it 1s received. The bid/proposal envelope
should then be filed unopened together with the other bids/proposals for the same
invitation/request number.

Bids/proposals are opened at the hour specified in the invitation/request at the place named in the
RFP. Vendors and the public are invited and encouraged to attend the bid opening. In case no
observers attend the bid opening, always have a member of another office act as witness so that
charges or irregularities can be disproved.

In order to establish a standardized format of bid openings the following procedures should be
followed:
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1. The Finance Director or his designee or the designee assigned by the requesting
department bids shall conduct all bid openings.

2. In addition to the Finance Director or his representative there will be at least one city
employee from the department who submitted the purchase request at all bid openings.
This employee will be knowledgeable of the bid specifications and should be prepared to
answer all questions that pertain to the specifications. At bid openings the requesting
department representative will act as the recorder of all information that is read at the bid
opening and will publicly confirm that all information was read completely and truthfully.

3. At Bid Openings all bids will be opened and all pricing will be called out in accordance
with the bid opening procedures.

5.7 - BID RECOMMENDATIONS AND STATE LAW REGARDING BID AWARDS

The requesting department is solely responsible for reviewing the specifications offered in each
bid to insure the specifications meet the bid requirements and must provide a review of any bid
that did not meet the specifications. If the bids offered meet the specifications requested, the
recommendation may then be made based on the procedures set out in the State of Texas Local
Government Code Chapter 252, Sub Chapter C, 252.043. Under this chapter entitled Award of
Contract, the City may award the contract based on:

Sub-section (a) f the competitive sealed bidding requirement applies to the contract for goods or
services, the contract must be awarded to the lowest responsible bidder or the bidder who provides
goods or services at the best value for the municipality”.

Sub-section (b) In determining the best value for the municipality, the municipality may consider:

(1) the purchase price;

(2) the reputation of the bidder and of the bidder’s goods or services;

(3) the quality of the bidder’s goods or services;

(4) the extent to which the goods or services meet the municipality needs;

(5) the bidder’s past relationship with the municipality,

(6) the impact on the ability of the municipality to comply with laws and rules
relating to contacting with historically underutilized businesses and non-
profit organizations employing persons with disabilities;

(7) the total long-term cost to the municipality to acquire the bidder’s goods or
services; and

(8) any relevant criteria specifically listed in the request for bids or proposals.

Sub-section (c¢) Before awarding a contract under this section, a municipality must indicate in the
bid specifications and requirements that the contract may be awarded either to the lowest
responsible bidder or to the bidder who provides goods or services at the best value for the
municipality.
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Sub-section (f} The Governing body may reject any and all bids.

Sub-section (h) If the competitive sealed proposals requirement applies to the contract, the contract
must be awarded to the responsible offeror whose proposal is determined to be the most
advantageous to the municipality considering the relative importance of price and the other
evaluation factors included in the request for proposals.

In addition under the State of Texas Local Government Code Chapter 271, Sub Chapter
271.9051 a Municipality may consider a bidders principal place of business where the
Municipality has a population of 250,000 or less. The sections of this Sub Chapter states:

(b) In purchasing under this title any real property, personal property that is not affixed
to real property, or services, if a municipality receives one or more competitive sealed
bids from a bidder whose principal place of business i1s in the municipality and whose
bid is within five percent of the lowest bid price received by the municipality from a
bidder who is not a resident of the municipality, the municipality may enter into a
contract with:
(1) the lowest bidder; or
(2) the bidder whose principal place of business is in the municipality if the
governing body of the municipality determines, in writing, that the local
bidder offers the municipality the best combination of contract price and
additional economic development opportunities for the municipality created
by the contract award, including the employment of residents of the
municipality and increased tax revenues to the municipality.

(c) This section does not prohibit a municipality from rejecting all bids.

Other considerations of a bid award may be:

« the safety record of the bidder considered

= Companies or individuals indebted to the municipality

« Inclusion of required bonding and insurance

» Any other consideration as listed in the State of Texas Local Government Code

5.7.1 — BID NUMBER SEQUENCES

The bid number will consist of four sections totaling 13 digits. The first sections will consist of
four digits indicating the fiscal year. The next section will consist of two digits indicating the fund.
The third section consists of three digits identifying the requesting department’s departmental
account number. The last section consists of the number of bids the City as a whole has managed
throughout the fiscal year. The City Clerk is responsible for assigning the bid number to the
requesting department.

5.8 — BID DISCREPANCIES AND DISQUALIFICATIONS

There are several reasons that require a bid to be disqualified. These reasons are as follows:

1. Any bid received that is not signed by an authorized company representative.

17



2. Any bid received that did not return required information such as addendum/s, bonding
and/or insurance requirements. This requirement may be waived as a technicality but must
be approved by the City Attorney’s office.

3. Also subject to disqualification are bids/proposals where prices are conditional on award
of another bid, or when prices are subject to unlimited escalation. If allowed by the
specification, prices may be subject to escalation based on an independent wholesale index.
(e.g., for oil and gas products, the net terminal price or current Oil Price Information Service
prices.)

5.9 - AGENDA REQUIREMENT RESPONSIBILITIES (ALL CAPITAL
PURCHASES/PROJECTS)

All capital items purchased by the City must be submitted to the City Commission for approval.
During the budget process, all capital items are budgeted and approved by the City Commission
once they approve the budget. The capital items needed outside of the budget process must be
submitted to the City Commission for approval after ensuring adequate funds are available.

5.10 - RELEASE OF BID INFORMATION

All requests for historic information concerning a bid, specifications on a bid or other matters
relating to bids of the City can only be conveyed via an open records request and should be made
through the City Clerk’s Office. All open records request forms are to be kept and filed in a manner
that makes retrieval of the information that was requested and the information that was returned
easily accessible.

5.11 - CHANGE ORDERS

After awarding the contract, the governing body may make changes to plans, specifications or
quantities if necessary. But the total contract amount may not be increased unless the increase will
be paid from current funds, or is provided for by issuing debt. If a change order involves a decrease
or as increase of $25000 or less, the governing body may grant general authority to an
administrative official of the municipality to approve the change orders. No increase of more than
25 percent may be made, and the contractor must agree to any decrease of 25 percent or more.

5.12 - BONDING

By State Statute, any person, persons, firm, or corporation (prime contractor) entering into a
contract in excess of $ 50,000.00 with the City for the construction, alteration or repair of any
public building or prosecution of completion of any public work, shall be required before
commencing such work, to provide the following bonds, issued by a corporate Surety duly
authorized and admitted to do business in the State of Texas.
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PUBLIC WORK: Although the term public work is not defined by statute, it is geperally
understood to mean construction, repair, or renovation of a structure, road, highway, or other
improvement or addition to real property. Contracting for demolition of real property would
also fall under this definition.

5.12.1 - BONDING REQUIREMENTS

To ensure that the successful bidder will enter into a contract with the City and complete the
project as defined by the bid specifications, bidders may be required to provide the City with
surety bonds guaranteeing successful completion of the contract. There are three types of
surety bonds commonly used with City contracts; the bid bond, performance (and
maintenance) bond, and the payment bond. A surety is a firm (usually an insurance
company) that will guarantee that the bidder will perform as defined by the specifications.
The City will only accept corporate sureties as bonding entities. Personal sureties are
unacceptable.

5.12.2 - BID BOND

It is the City’s option whether or not to require bidders to provide the City with a bid bond
along with their bid submissions. State statutes do not address bid bonds for
Municipalities.

Bid bonds are issued by a Surety financially guaranteeing that the successful bidder will
enter into an agreement with the City to perform the project or provide the service as
defined by the specifications. The City requires that the bid bond be accompanied with an
appropriately completed “Power of Attorney™ executing the bid bond for the bidder. As
an alternative, the City may accept a cashier’s check, with the City named as payee, to be
held in escrow until the successful bidder signs the City’s project contract.

BID BOND AMOUNT: The bid bond minimum limit (or cashier’s check) is five percent
(5%) of the total amount bid.

5.12.3 - PERFORMANCE BOND

Performance bonds financially guarantee that once the successful bidder enters into a
contract with the City to perform work, the contractor will complete the project. Should
the contractor fail, then the Surety will, generally, hire an alternate contractor to complete
the work, allow the City to select another contractor and pay the difference between the
first contractor’s price and the new contractor’s price, or pay the ornginal contractor
whatever it takes to coniplete the project.

PERFORMANCE BOND AMOUNT: Performance bonds must be written for one
hundred percent (100%) of the total bid price.
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5.12.4 - PAYMENT BOND

A payment bond will pay any outstanding bills for labor, materials, and supplies used in
the City’s project from the contractor’s subcontractors and suppliers should the prime
contractor default on their payment.

PAYMENT BOND AMOUNT: Payment bonds must be written for one hundred percent
(100%) of the total bid price

5.12.5 - MAINTENANCE BOND

Maintenance bonds financially guarantee that the Contractor will maintain and keep in
good repair the work contracted to be done and performed from the date of acceptance of
the work by the City for a predetermined period of time. For public works projects, the
bond would also include any necessary back filling that may anse because of sunken
conditions 1n ditches.

The bond is designed to provide financial protection to the City for all defective conditions
arising by reason of defective material, work, or labor performed by the Contractor. In the
event the Contractor does not fulfill its maintenance obligation, the bonding company will
pay to maintain the project as defined in the contract specifications.

5.13 - INSURANCE REQUIREMENTS

Whenever the City contracts with an outside party (contractor, consultant, vendor, or
concessionaire) for goods or services, the bid or request for proposal that is released to the public
should include an indemnity clause (hold harmless clause), along with a contractual agreement, to
be executed upon award of the contract, that transfers the risk of the project from the City to the
contractor. Because the contractor may or may not have the financial resources to handle the risks
that are transferred in the contract, the City requires that insurance be purchased and maintained
by the contractor for financial security.

Most contracts are tailored for individual projects and programs; therefore, certain elements of the
insurance required should be addressed in every contract document. One of the most important
elements is the actual insurance coverage, which include the coverage types and limits that are
dependent upon the nature of the project/program.

Although not all of the coverage’s are required for every project (and limits will vary by exposure),
understanding the coverage’s provided by these policies is important to assure that all of the City’s
potential liabilities and exposures from the project are properly protected. Should any questions
arise about the amounts of types of insurance requirements the mnitiating department should contact
the Risk Managers office.



5.14 - TECHNOLOGY COMPETITIVE SEALED PROPOSALS

Municipalities may use the Competitive Sealed Proposal procedure for high technology
procurements. Local Government Code 252.021. High technology procurement is defined as the
procurement of equipment, goods, or services of a highly technical nature, including, but not
limited to: data processing equipment, software, and firmware used 1 conjunction with data
processing equipment, telecommunications equipment, radio and microwave systems, and
electronic distributed control systems (including building energy management systems), and
technical services relating to such items.

Notice requirements for high technology proposals are the same as for general contracts. Requests
for Proposals must solicit quotations and must specify the relative importance of price and other
evaluation factors. The City may hold discussions with bidders who submit proposals and are
determined to be responsibly qualified for the award of the contract. Each bidder must be treated
fairly and equally with respect to any opportunity for discussion and revision.

Proposals are evaluated one against the other, and then initially ranked. The proposals are then
negotiated, and re-ranked. Further negotiations will be required and a final selection made. A
department head or his designee may meet in private session with each proposer, and negotiate for
exactly what is needed. Negotiations are not limited to one meeting.

Offers shall be treated fairly and equally with respect to any opportunity for discussion and revision
of proposals. To obtain the final offers, revisions may be permitted after submissions and before
the award of the contract. Throughout the proposal process, information identified by the vendor
as trade secrets or proprietary information, and contained in the proposals, must be kept
confidential by law.

After proposals are received, the City may enter into negotiations with as many vendors as have
submutted feasible proposals in order to arrive at the best possible proposal for each vendor.



CHAPTER 6 —-EMERGENCY PURCHASES

The City may make emergency or exempted purchases without competitive bidding under specific
circumstances. Purchases that are required immediately for purposes that could not reasonably
have been foreseen are generally exempt from bids. They may be subject to other requirements,
however, such as certification that an emergency exists. When it is necessary to preserve or protect
the public heath, competitive bidding requirements are waived regardless of how the conditions
were brought about. If there is time to give proper notice and for an advertisement to be made,
then it is not an emergency situation.

6.A — Procedure for Making Emergency Purchases

The following are procedures for dealing with emergency purchases:

* Qualification: The purchase must qualify as an emergency purchase as defined in
state law local government code chapters 252, 262 and 271.

» Designation: The emergency purchase designation indicates a situation of such urgency
that the normal purchasing procedure must be modified in the interest of speed, and
therefore no competitive bids are required.

«  Normal working hours: All emergency purchases occurring during normal working
hours are processed through the City as follows:

» The requesting department will notify the Division by telephone immediately,
with as much information as possible about the emergency purchase required,
so that the purchasing action can be initiated immediately;

« Simultaneously, a PO is prepared and band-carried through the approval
process:

+ The requesting department contacts as many vendors as necessary to arrange
the emergency purchase. If there is not enough time to get authorization, the
purchase can be completed by telephone, and the purchase order completed
after the fact and delivered to the vendor; and

« The buyer requests expedited delivery. The person making the requisition may
be required to pick up the emergency purchase from the vendor if timely
delivery is not available.

- Evenings, weekends and holidays: When purchasing support is unavailable, process
emergency purchases as follows:

» The responsible official of the requesting department takes whatever steps are
necessary to procure needed supplies, services or equipment to relieve the
emergency. If possible, only those goods or services needed during the
evening, weekend or holiday are procured; and

« On the first working day following the emergency, the responsible official
prepares a PO and hand carries it to the Division. The person making the
purchase must attach the invoices, bills of materials, receipts or other
documents related to the purchase to the PO

» The official in charge of the requesting departraent must certify in writing on the
next business day, or as soon as possible, why the emergency purchase was
necessary and why it was an emergency.
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CHAPTER 7 - SOLE SOURCE PURCHASES

Quotes are not required if the materials, goods, or supplies can only be purchased from a sole
vendor, in other words, a sole source. Reasonable efforts must be made to ensure purchases from
sole sources are correctly classified as such. Materials, goods, and/or supplies cannot be requested
so as to remove other suitable alternative vendors/sources. Sole source purchases are subject to
possible review by the City Attorney.

For a sole source purchase, at least one (1) of the following must exist:

e Available from only one source because of patents, copyrights, secret processes, or natural
monopolies

Films, manuscripts, or books

Gas, water, and other utility services, (in most instances)

Captive replacement parts or components for equipment

Books, papers, and other library materials for a public library that are available only from the
persons holding exclusive distribution rights to the materials; and

e Sole source purchases are approved only after the lack of alternate sources has been
determined and proof of sole source is documented via memo by the department director.

The requesting department should do everything possible to strengthen the City’s bargaining
position. Costs related to procurement should always be considered before an order is issued.
Post-purchase costs could include multi-year maintenance contracts, replacement parts or trade-in
value.

7.A — Procedure for Sole Source Purchases
Sole source purchases are handled the same as other purchases, with these exceptions:

I. The Finance Director must approve all sole source purchases. The approval should be done
before a PO is 1ssued.

2. The PO is then completed in accordance with the standard purchasing procedures.

3. If the item is a sole source purchase, the requesting department director must prepare a
statement and attached it to the PO that says a sufficient number of vendors have been
contacted to determine that only one practical source of supply exists or states the reasons
only one source exists. This statement must be attached to the PO.



CHAPTER 8 — DISPOSAL OF SURPLUS/SALVAGE EQUIPMENT/MATERIAL

8.A - SURPLUS EQUIPMENT AND PROPERTY

Any property that is movable or not attached to the land (referred to as personal property) such as
furmniture, fixtures, vehicles, equipment, tools, mstruments, clothing, or other such items of value,
which bas lost it’s useful value to the City or has become obsolete, may be disposed of by any of
the following methods.

1. Sold competitively by accepting sealed bids or by public auction.

2. Traded 1o for new equipment or equivalent service;

3. Donated to an entity with City Commission approval;

4. Recycled; or

5. 1f the item has no value except for salvage, the procedure will take place per
section 8.B.

Personal property does not include real estate such as land, including the building or improvements
on it, or it’s natural assets, such as minerals and water. The City may sell real property owned by
the City by sealed bid under Local Government Code §272.001 or by public auction under this
section.

To sell real property by public auction, the City must publish notice of the auction. According to
Local Government Code, §253.008, the notice must be published once a week for at least three
consecutive weeks, with the first publication at least 20 days before the date the auction is held, in
a newspaper of general circulation in both the county in which the City is located and the county
in which tbe property is located. The notice must contain a description of the property, tncluding
location, and the date, time and location at which the auction is to be beld.

8.B - SALVAGE MATERIAL

Disposal of salvage materials, scrap metals, copper, brass, etc., may be sold after attempting to
obtain 3 offers.



CHAPTER 9 - CREDIT CARDS

9.A — CREDIT CARD USE AUTHORIZATION

Credit card purchases are authorized for:

Unforeseen non-routine, charges that are considered an emergency need
Travel related charges

Meeting preparation purposes

Vendors that do not accept PO’s

9.B — Responsibilities

Magpagement of the City’s credit cards require a team effort. The levels of responsibilities are as

follows:

> Cardholder

Comply with all purchasing policies and procedures.

Review, Approve and Initial receipts, card holder statement/department summary.
Hold and secure credit card.

Compare charge slip with receipts and verify totals are the same.

Tum ip all charge slips, invoices, receipts daily to department representative.
Notify Finance Department of lost and stolen card.

Responsible for all missing documentation.

> Departinent Representative

Receive daily all receipts, cbharge slips, invoices and credit slips.

Verify receipt total and charge slip total agree.

Write general ledger account number on each receipt.

If the card is used for meals, must write on receipt who was present and purpose of
the meal.

Have cardholder sign each receipt as a validated charge.

Reconcile monthly card statement total for agreement with receipts.

Submit cardholder statement and supporting receipts in a timely manner (2 days after
the purchase) to the Finance Department.

Comply with all purchasing policies and procedures.

7~ Finance/Account Administrator

Monitor charges for proper account codes and fund availability.

Receive approved cardholder statements, receipts and supporting documentation.
Confim charges/recetpts are authorized by department representatives and/or
cardholder.

Check individual receipts for account coding accuracy.

Notify departments when approved monthly department statements are not received.
Notify Credit Card Company of any disputes_

Initiate training prograro for all cardholders/departrnent representatives.
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« Cancellation/termination of credit cards.

» Coordinate and maintain internal controls.

»  Receive monthly City statements.

» Receive approved cardholder statements, receipts, and summary reconcile statements
to City Total Summary.

= Pay all non-disputed monthly charges for consolidated statement.

= Process accounting data and issue accounts payable check.

= File and store statements, receipts, monthly check and etc.

9.C - LIMITATIONS ON USE OF CREDIT CARD

The credit card is to be used for City authorized purchases only. The card cannot be used for any
personal use. Any such use will require immediate reimbursement and will result in disciplinary
action, which may include dismissal.

9.D — MISSING DOCUMENTATION

If for some reason the cardholder does not have documentation of the transaction to send with
the statement, the cardbolder must try to obtain a copy and if this is not possible, detail the
purchase must be attached via memorandum. The detail will include a description of each item,
the number of items purchased, the umit cost, the date of purchase, the vendor name and why
there 1s no supporting documentation. Continued mcidents of missing documentation will result
in disciplinary action, to include cancellation of credit card for six months.

9.E — DISPUTES/RETURNS

The Finance Department must be notifted of all disputes. All documentation concerning the
disputed 1tems will be tumed into the Finance Department as soon as possible. The Finance
Department will contact the Credit Card Company and follow dispute procedures.

The Cardholder is responsible for obtaining a credit memo from a supplier, when the
merchandise that was purchased with the City Credit Card is returned to the supplier. The
credited amount will be applied to the cardholder’s account. Cash refunds are prohibited.

9.F - RECONCILIATION OF CREDIT CARD PURCHASES

1. The Credit Card Company will mail/email billing statements to the Finance Department
and in return Finance will send a departmental statement to the each department
representative. Statements will list all transactions processed during the billing cycle.



2. Department Representative reconciles receipts against monthly statement within two (2)
days of receipt.

3. Cardholder must sign and approve all

9.G - LOST OR STOLEN CREDIT CARDS

If a credit card is lost or stolen, the cardholder or department representative must immediately
notify the Finance Department. The cardholder will be responsible for reporting all information
necessary to reduce the hability to the City for a lost or stolen card. Disciplinary action will be
taken in the event that the Finance Department i1s not notified.

9.H - TERMINATION OR TRANSFER OF CARDHOLDER

When an employee ends his or her employment or 1s transferred to another department, the
Finance department must be immediately notified to ensure that the card is canceled or necessary
action 1s taken. Credit Card 1s to be collected by the Departinent Representative and sent to the
Finance Department for cancellation.



CHAPTER 10 - MISCELLANEOUS
10.A — SALES TAX

The City of Pbarr is exempt from all Federal Excise Tax And the State of Texas Limited Sales
Excise and User Tax. All purchases should be tax exempt.

10.B - PREFERANCE TO LOCAL VENDORS

The City will always make every effort to purchase from Pharr vendors. This preference i1s deemed
as being in the best interest of the city. Local vendors are afforded a 5% cost difference in
companson to non-Pharr vendors. This preference applies to items under the State of Texas bid
mandated purchasing per section 3.B.

10.C - PURCHASING THROUGH STATE CONTRACTS

Through cooperative purchasing, the City can save time and money in our purchasing procedures.
The Local Government Code (§§271.081 - 271.083) provides for purchasing by the City through
state contracts. This frequently saves time and effort in local purchasing. In addition, all statutory
bidding requirements are satisfied when purchases are made through state contracts, and the
vendors are frequently the same ones with whom the City is already dealing.

There may be some drawbacks. Some prices on state contracts may not be as low as a local
contract. Requesting departments should also consider levels of service and other service related
options not included on the contract or in the quoted price.

10.D — PURCHASES OTHER THAN COOPERATIVE PURCHASING USING
FEDERAL & HOMELAND SECURITY FUNDS

If purcbases are made from otber than a cooperative purchasing contract using federal funds,
example: Homeland Secunty Funds, the department purchasing shall:

1. Check with the GSA Excluded Parties List System (EPLS) website www.epls.gov to verify
that the vendor to be used by the City is not on the excluded parties list. Due to the EPLS
constantly changing, this action needs to be done every time a purchase order is issued.
Attach a copy of the screen indicating the vendor is not debarred at the time of the
procurement and include that copy with the procurement records for audit and monitoring
purposes. If the vendor is debarred, we cannot do business with that vendor.

)

10.E - EMPLOYEE REIMBURSEMENT FOR CITY EXPENSES
The City will reimburse purchases made by employees on behalf of City business. Items that are

not reimbursable include: tobacco products, alcoholic beverages, and other questionable expenses.
Questionable expenses will ultimately be decided upon by the City Manager.
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10.F — PURCHASING LAWS

Texas purchasing law is located in a number of places 1o the statutes. City purchasing 15
primarily in Chapter 252 of the Local Government Code. Statutes pertaining to both cities and
counties, plus other types of local governments, are included in Chapter 271 of the Local
Government Code. Conflicts of interest by local govermment officials are covered in Chapter
171 of the Local Government Code.

Other statutes pertaining to purchasing or contracting are in Vernon’s Civil Statutes or in other
parts of Vernon’s Texas Codes. Since the law is so fragmented, it is helpful to have this listing
of where to find different statutes and each act’s geperal contents.

Attorney general opinions offer valuable guidance in interpreting and applying the laws. Consult
thern whenever questions arise. The attorney general’s opinions are available from:

Attorney General of Texas
Opinion Committee
209 West 14th Street

Austin, TX 78701-2548

Telephone (512) 463-2110
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ORDINANCE NO. 0-2015-

AN ORDINANCE DESIGNATING AN AREA KNOWN AS THE CITY OF
PHARR - TIF REINVESTMENT ZONE NUMBER 2; DESCRIBING THE
BOUNDARIES OF THE ZONE; CREATING A BOARD OF DIRECTORS FOR
THE ZONE; PROVIDING FOR AN EFFECTIVE DATE AND TERMINATION
DATE FOR THE ZONE; NAMING OF THE ZONE CITY OF PHARR - TIF
REINVESTMENT ZONE #1 AND ESTABLISHING A TAX INCREMENT
FUND; CUMULATIVE CLAUSE; REPEALER;

PROPER NOTICE AND MEETING

WHEREAS, the Board of Commissioners (the “Commission”) of the City of Pharr,
Texas (the “City") desires to support development and redevelopment in the City to be
funded in whole or in part, through the creation of a Tax Increment Reinvestment Zone
(the "Zone"), as hereinafter more specifically defined and named and with boundaries
as hereinafter provided, pursuant to the provisions of the Tax Increment Financing Act 9
the “Act”), Texas Tax Code, Chapter 311; and

WHEREAS, the City indicated its intent to create the Zone through Resolution
2015-08 passed by the Commission on February 3, 2015; and

WHEREAS, the Project will support financing of costs associated with the
construction of public improvements related to several possible development and
redevelopment projects, which may include but not limited to: Street Construction and
Reconstruction, Right of Way Acquisition, Municipal Facilities Acquisition/Construction,
Parks, Storm Water Pollution Prevention Drainage & Drainage Detention, Wastewater
Treatment Plant Expansion, Waste Water Collection System Improvements, Water
Rights Acquisition, Utility Relocation and Open Space Improvements; and

WHEREAS, pursuant to the Act, the City may designate a geographical area
within the City; and

WHEREAS, Pursuant to the Act, the City has directed that a Preliminary
Reinvestment Zone Financing Plan (the “Preliminary Plan”) be prepared for the
proposed Zone; and

WHEREAS, A Public Hearing was held on February 17, 2015 at 5:00 p.m. in the
Pharr Commission Chambers, City Hall to consider the creation of a Tax Increment
Reinvestment Zone for the Project and its respective benefits to the City and to property
in the proposed Zone; and



WHEREAS, it is hereby officially found and determined that the meeting at which
this Ordinance was passed was open to the public, and public notice of the time, place
and purpose of said meeting was given, all as required by Chapter 551, Texas
Government Code.

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
THE CITY OF PHARR, THAT:

SECTION 1. DESIGNATING THE AREA AS A REINVESTMENT ZONE. The area
described in Section 2 below and more commonly referred to as the “Pharr
Redevelopment Project” and officially assigned the name as designated in Section 5
below (which reinvestment zone so described, named and designated is hereinafter
referred to as the “Zone”, is hereby designated as a Tax Increment Reinvestment Zone.

SECTION 2. DESCRIPTION OF THE BOUNDARIES OF THE REINVESTMENT
ZONE. Attached hereto as Exhibits “A" and "B", which is incorporated herein by
reference for all purposes is a legal description and Hidalgo County Appraisal District
Map with the parcels, area and boundaries of the Zone outlined in purple incorporated
in the Zone.

SECTION 3. CREATION AND COMPOSITION OF A BOARD OF DIRECTORS FOR
THE ZONE.

(a8) There is hereby created a Board of Directors (the “Board”) for the Zone, with all
the rights powers and duties as provided by the Act to such Boards or by action
of the Commission. Pursuant to Section 311.009(a) of the Texas Tax Code the
Board shall consist of not less than five (6) and not more than fifteen (15)
members.

(b)  Each taxing unit other than the City that levies taxes on real property in the Zone
may appoint one member to the Board. A unit may waive its right to appoint a
member. The City shall appoint the remaining directors of which, one shall be
nominated by the Commissioners Court of Hidalgo County.

(¢)  Appointees shall be for a two (2) year term. Upon expiration of their respective
terms of office, replacements to the Board shall be appointed. Vacancies on the
Board shall be filled by the respective taxing unit making such appointments for
the remainder of the unexpired term.

SECTION 4. EFFECTIVE DATE AND TERMINATION DATE OF THE ZONE. The
Zone shall take effect on or about and continue till its termination date
of unless otherwise terminated earlier as a result of payment in full of
all project costs, tax increment bonds, if any, including interest on said bonds as
authorized or permitted by law.




SECTION 5. ASSIGNING A NAME TO THE ZONE. The Tax Increment Reinvestment
Zone created hereby is assigned the name of “REINVESTMENT ZONE NUMBER 2,
CITY OF PHARR, TEXAS.”

SECTION 6. TAX INCREMENT BASE. The tax increment base for the Zone is the total
assessed value of all real property taxable by the City and located in the Zone,
determined as of January 1, 2015, the year in which the Zone was designated as a
Reinvestment Zone (the “Tax Increment Base").

SECTION 7. ESTABLISHMENT OF A TAX INCREMENT FUND. There is hereby
created and established in the depository bank of the City, a fund to be called the “CITY
OF PHARR ~ TIF REINVESTMENT ZONE #2, TEXAS TAX INCREMENT FUND”
(HEREIN CALLED THE “Tax Increment Fund”). Money in the Tax Increment Fund, from
whatever source, may be disbursed from the Tax Increment Fund, invested, and paid as
permitted by the Act or by any agreements entered into pursuant to the Act, or as
otherwise authorized by law.

SECTION 8. FINDINGS.

(@) The City hereby finds and declares that (a) improvements in the Zone will
significantly enhance the value of all the taxable real property in the Zone and will
be of general benefit to the City; and (b) the Zone meets the requirements of
311.005 of the Act, being that the Zone area:

1. Is predominantly open, and because of obsolete platting, deterioration of
structures or site improvements;

2. Creation of the zone is necessary to further the public health, safety, morals,
and welfare as a result of substandard conditions, inadequate streets,
unsanitary conditions, and the predominant existence of undeveloped area;
and

3. Other factors that may substantially impair the growth of the city.
(b)  The City of Pharr, pursuant to the Act, further finds and declares that:

1. the proposed zone is a geographical area located wholly within the City limits or
extraterritorial jurisdiction of Pharr;

2. less than fifty percent (50%) of the property in the proposed Zone is used for
residential purposes, as the temm “residential” is defined in Section 311.006(d) of
the Act;

3. the total appraised value of the taxable real property in the proposed Zone or in
existing reinvestment zones, if any, does not exceed fifty per cent (560%) of the
total appraised value of taxable real property in the City and in industrial districts,
if any, created by the City;



4. the proposed Zone does not contain more than fifty percent (50%) of the total
appraised value of real property taxable by Hidalgo County, the PSJA ISD, the
Hidalgo ISD and the Valley View ISD, and

5. development or redevelopment within the boundaries of the proposed Zone will
not occur solely through private investment in the reasonably foreseeable future.

SECTION 9. DESIGNATION OF A SECTION 311.005(a) ZONE. The Zone is
designated pursuant to Section 311.005(a) of the Act.

SECTION 10. SEVERABILITY. |If any of the provisions of this Ordinance or the
application thereof to any circumstance shall be held to be invalid, the remainder of this
Ordinance and the application thereof to other circumstance shall nevertheless be valid,
as if such invalid provisions had never appeared herein, and this governing body hereby
declares that this Ordinance would have been enacted without such invalid provision.

SECTION 11. CUMULATIVE CLAUSE; REPEALING CLAUSE. The ordinance shall be
cumulative of all ordinances dealing with the same subject and any provision in conflict
with this ordinance is hereby repealed and the provisions of this Ordinance supersedes.
The invalidity of any section, clause, sentence or provision of this ordinance shall not
affect the validity of any other part thereof.

SECTION 12:PROPER NOTICE AND MEETING. It is hereby officially found and
determined that the meeting at which this Ordinance was passed was open to the public
and that public notice of the time, place and purpose of said meeting was given as
required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION 13. EFFECTIVE DATE. The Zone shall take effect immediately upon
passage of this Ordinance after having been read on three (3) separate meetings.

Publication may also be in caption form as allowed under Section 9 of the Pharr City
Charter.

PASSED AND APPROVED ON THE FIRST MEETING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on thisthe ___day of
, 2018.

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR. MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK



PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on thisthe ___ day of
, 2015.

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR. MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE THIRD READING BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on thisthe __ day of
, 2015.

CITY OF PHARR

LEOPOLDO “POLO” PALACIOS, JR. MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK
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ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE—O-2010-32 OF THE CITY PHARR,
TEXAS; INCLUDING PROCEDURES FOR PLACEMENT OF ITEMS ON THE
OFFICIAL AGENDA OF MEETINGS OF THE CITY OF PHARR; PROHIBITING
DISCLOSURE OF DISCUSSION BY ANY OFFICIAL OR PERSON PRESENT
DURING CLOSED SESSIONS; DECLARING SUCH DISCLOSURE TO BE A
VIOLATION OF CHARTER AS WELL AS A CRIMINAL ACT RESULTING IN
PENALTIES, FINES, OTHER PUNISHMENT; DECORUM AND ORDER OF
PERSONS PRESENT; SEARCH OF PERSONS AND POSSESSIONS; PUBLIC
HEARING POLICY; GENERAL PUBLIC COMMENTS; PLACEMENT OF AGENDA
ITEMS AND RECONSIDERATION OF ITEMS; PROVIDING FOR SEVERABILITY
CLAUSE; PROVIDING FOR EFFECTIVE DATE AND DISPENSING WITH THE
READING REQUIREMENT; AND ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

§ WHEREAS, the community has over the years urged that the image of the City
of Pharr and its citizenry be improved by focusing on problem solving and the diverse
exchange of ideas;

§ WHEREAS, the City of Pharr has become what it is today as a result of the
exchange of ideas of those interested in the development and growth of the city;

§ WHEREAS, the governing body may hold meetings that are open to the public
and viewed by many interested in the on-goings of Pharr city business;

§ WHEREAS, the governing body may desire that any and all public discourse
be limited to issues listed on the official, legally posted agenda;

§ WHEREAS, the business of the City of Pharr should be conducted with
respect, dignity, and accountability;

§ WHEREAS, the City of Pharr acts to immediately impose procedures for the
orderly
conduct of city business and incorporate any and all provisions of the Pharr City Charter
and clarify other issues;

§ WHEREAS, the City of Pharr expects that its elected and other officials protect,
defend, and further the interests of the City of Pharr;

§ WHEREAS, the City of Pharr elected and other officials should be held to a
standard of the utmost loyalty in faithfully carrying out the duties of the office each
holds;



NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF

COMMISSIONERS OF THE CITY OF PHARR, TEXAS, THAT:

SECTION 1: DEFINITIONS; OPEN MEETINGS; PUBLIC HEARINGS.

(@)

“Governing body” shall mean and be defined for the purpose of
interpreting and enforcing this ordinance as the Pharr Board of
Commissioners, board, commission, committee, or any authorized group
of persons elected or appointed that serve the interests of the City of
Pharr by official means in a final or advisory capacity.

Meetings of the governing body are public meetings unless excepted in
accordance with applicable state laws or this ordinance. All matters
included herein will further the public’s health, safety, and welfare.

Public Hearings; Those Affected; Public Hearing Sign in
Requirement. If a public hearing is listed on a legally posted agenda, a
person or entity that received notice from the city on a pending item for
consideration, a person that may be positively or adversely affected
physically, by use or damage to property, or to any other legally
recognizable interest, may be allowed to address the governing body
during the public hearing portion of the meeting following registration with
the presiding city clerk and prior to the scheduled meeting. A registered
speaker during the public hearing may not exceed three (3) minutes when
addressing the board. A sign-in form for participation in public a hearing
shall be promulgated by the city clerk and be made available at the city
clerk’s office. The public hearing sign-in form shall include the person or
entity’s name, address, telephone number, other contact information,
organization if applicable, and other notices, authorizations, and
acknowledgements as may be allowed by law from time to time. No
registered speaker may be allowed to address the governing body once
the public hearing has closed.

General Public Participation; Sign in Requirement; Time Limit;
Limitation on Speakers. A person intending on addressing the
governing body may speak at a scheduled meeting of the governing body
following registration with the presiding city clerk and prior to the
scheduled meeting. The governing body may not, at its discretion, include
a scheduled public participation during a special called meeting or a
workshop session. A registered speaker may speak on several items or
topics of public concern; however, a speaker may not exceed three (3)
minutes as a whole when addressing the board. A registered speaker
may not donate time to another speaker. No more than five (5) registered
persons may speak at a scheduled meeting. A sign-in form for general
public participation shall be promulgated by the city clerk and be made
available at the city clerk’s office. The sign-in form shall include the person



SECTION 2:

(@)

or entity’s name, address, telephone number, other contact information,
organization if applicable, and other notices, authorizations, and
acknowledgements as may be allowed by law from time to time. No
registered speaker may be allowed to address the governing body once
the public participation portion of the agenda has ended.

PROCEDURES.

The order of procedure shall follow the order of the agenda; however, the
mayor or presiding officer shall have the authority to vary the order of
procedure in order to expedite the proceedings, provided that no person
shall be denied an opportunity to address the governing body on an
agenda item on the day for which the item is scheduled because of a
variance to the order of procedure.

No person shall address the governing body without first being recognized
by the mayor or presiding officer.

Any person, either individually or in a representative capacity, shall not
address the governing body on an agenda item that is under consideration
by the governing body unless recognition is allowed as specified in
subsection (b) of this section.

The presiding officer or any member of the governing body may make a
motion pertaining to the subject matter of such agenda. All motions,
authorizations, decisions, and actions, except those requiring a greater
number as set out in the Charter or under state law, shall be approved
upon a majority vote of the presiding officer and governing body so voting
thereon.

Any posted meeting of the governing body may be recessed to another
time and place for the purposes of consideration and action on any items
not acted on during such meeting by the announcement by the presiding
officer during such meeting of the time, date and place at which such
recessed meeting shall be continued.

Each person addressing the governing body shall give his name and
address in an audible tone of voice for the record, state the subject he
wishes to discuss, state who/whom the person is representing if
representing an entity, organization, or other persons. All remarks shall
be addressed to the governing body as a whole and not to any member
thereof. No person shall be permitted to enter into any discussion, either
directly or through a member of the governing body, without the
permission of the presiding officer. No question may be asked a member
of the governing body, or a member of the city staff, without the
permission of the presiding officer.



(i)

SECTION 3:

(@)

In order to expedite matters and to avoid repetitious presentations,
whenever any identifiable group of persons wishes to address the
governing body on the same subject matter, it shall be proper for the
presiding officer to request that a spokesman be chosen by the group to
address the governing body and, in case additional matters are to be
presented by any other member of such group, to limit the number of such
persons addressing the board.

After a motion has been made or a public hearing has been closed, no
member of the public shall address the governing body on the matter
under consideration without first securing permission to do so by the
presiding officer.

Any person, business, corporation, or other entity that desires to solicit
services to the city shall not use a public hearing agenda item for
discussion or consideration of such services. The governing body will
consider solicitations only if placed on the agenda and, if applicable, after
such legal requirements have been satisfied for the purchasing and
contracting of such services.

ORDER AND DECORUM.

Board members. While the governing body is in session, the members
must observe order and decorum, and a member shall neither, by
conversation or otherwise, delay or interrupt the proceedings or the peace
of the governing body, nor disturb any member while speaking or refuse to
obey the orders of the presiding officer.

Employees. Members of the city staff and employees shall observe the
same rules of order and decorum as are applicable to the board of
commissioners.

Persons addressing the board. Any person who willfully utters loud,
threatening or abusive language including but not limited to profanities, or
engages in any disorderly conduct that may impede, disrupt or disturb the
orderly conduct of any meeting, hearing or other proceeding, shall be
called to order by the presiding officer or immediately removed. If such
conduct continues, the governing body may at its discretion order that any
violator be barred from further participation before the governing body.
Only persons authorized to address the governing body may use exhibits,
displays, and other visual aids as they may relate to the subject of the
presentation.

Members of the audience; Search. All persons in close proximity to
members of the governing body and official meeting areas shall be subject



SECTION 4.

(@)

to a search of purses, bags, backpacks, and other items used for carrying
personal possessions. It shall be unlawful for any person to engage in
disorderly conduct such as: hand clapping, stomping of feet, whistling,
yelling and similar demonstrations, which conduct disturbs the peace and
good order of the meeting. Use of placards, banners, signs, exhibits,
displays, clothing, and other visual aids or devices that display sentiments
that may be threatening, abusive, profane, or result in any disorderly
conduct are not permitted in the governing body’s meeting area during
meeting times. No conversation among persons in the audience shall
take place that may disturb the order of business. All mobile and other
communication devices including telephones shall be on silent or a non-
audible mode. Hand clapping may be allowed as an exception to this
provision in instances allowed by the presiding officer such as celebratory
or positive acknowledgment.

DISTURBANCE ABATEMENT.

Warning. All persons at the meetings of the governing body shall, at the
request of the presiding officer, be silent. If, after receiving a warning from
the presiding officer, a person persists in disturbing the meeting, such
officer may order him/her to remove himself/herself from the meeting. If
he/she does not remove himself/herself, the presiding officer may order
that the city manager or a law enforcement officer have the person
removed.

Removal. The chief of police, or such member of the police department
as the presiding officer may designate, shall be sergeant-at-arms of the
board of commissioners meetings. The chief shall carry out all orders and
instructions given by the presiding officer for the purpose of maintaining
order and decorum at the meeting. Upon instruction of the presiding
officer, it shall be the duty of the sergeant-at-arms to remove from the
meeting any person who disturbs the proceedings of the governing body.

Necessitating removal. It shall be unlawful for any person at a meeting
of the governing body to resist removal by the sergeant-at-arms.

Motions to enforce. Any member of the governing body may move to
require the presiding officer to enforce the terms of this section, and the
affirmative vote of a majority of the governing body shall require him to do
SO.

Adjournment. If any meeting of the governing body is willfully disturbed
by a group of persons so as to render the orderly conduct of such meeting
unfeasible and when order cannot be restored by the removal of
individuals who are creating the disturbance, the meeting may be
adjourned and the remaining business considered at the next regular



meeting.
SECTION 5: USE OF CAMERAS AND RECORDERS.

Cameras, including television and motion picture cameras, electronic sound
recording devices and any other mechanical, electrical or electronic recording devices
may be used in a reasonable manner in the public section of the commission chamber.

SECTION 6: PROVISIONS APPLICABLE TO BOARDS AND COMMITTEES.

The rules and procedures set out herein shall be applicable to the city’s elected
body, and other boards and committees unless otherwise indicated herein.

SECTION 7: NOTICE SHALL BE PLACED IN CONSPICUOUS PLACE.

All or part of the provisions of this ordinance may be placed in an area to be
viewed by the public at or near the meeting site.

SECTION 8: PLACEMENT OF ITEMS ON THE OFFICIAL MEETING
AGENDA.

(a)  Any elected or appointed official shall be prohibited from placing any item
for the purposes of discussion or to be acted upon if the subject matter may result in
either an unbudgeted expenditure of funds, or interference with a pending investigation
or other legal matter.

(b) Matters that have been voted on the governing body shall not be placed
on the agenda for reconsideration within six (6) months, unless a member of the
governing body on the prevailing side, or a member of the governing body appointed or
elected to the governing body since the matter was considered, makes a written request
to the reconsider the matter in question.

SECTION 9: CLOSED SESSION DELIBERATIONS.

It shall be unlawful for any person present during a closed session meeting of the
governing body to disclose the matters discussed or any information received during the
closed session to a noon-privy third party unless otherwise ordered by a court of law.
Violation of this provision by an elected or appointed official shall be deemed a failure to
faithfully execute the duties of office under Article X, Section 4 of the Pharr City Charter.
Violation of this provision may also result in the maximum fine allowed by law as well as
other relief at law or equity allowed by law for violation and enforcement of Ordinances.

SECTION 10: ENFORCEMENT; PUNISHMENT; PENALTIES.

(@)  Should any person or business violate the prohibitions contained herein,



the City Attorney may take any action to enforce this or any ordinance to prevent and
summarily abate the action, and any and all other relief as may be necessary.

(b)  Any violation of this Ordinance shall be subject to both civil and criminal
penalties. A criminal conviction shall be a Class C misdemeanor. A violator shall also
be subject to the maximum penalties allowed by law for failing to appear in Court when
charged with an offense as described herein. If conduct constituting an offense under
this ordinance also constitutes an offense under another law, the person may be
prosecuted under all applicable laws.

(c)  Aliable party shall be subject to a civil penalty up to $200 per violation, in
addition to court costs, and other fees allowed by law.

SECTION 11: SAVINGS CLAUSE. Except as hereby amended, any personnel

policies, procedures, and directives of the City of Pharr, Texas, not in conflict with this
resolution shall remain in full force and effect, unimpaired hereby.

SECTION 12: SEVERABILITY CLAUSE. The invalidity of any section, clause,
sentence or provision of this ordinance shall not affect the validity of any other part
thereof. The effects of this Ordinance shall at all times be in compliance with state,
federal, and other guidelines as directed.

SECTION 13: PROPER NOTICE AND MEETING. It is hereby officially found and
determined that the meeting at which this Ordinance was passed was open to the public
and that public notice of the time, place and purpose of said meeting was given as
required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION 14: DECLARING AN EMERGENCY CLAUSE.

The importance of the subject matter hereof creates an emergency and an
imperative public necessity requiring the suspension of the rule that Ordinance be read
on three separate days, and such rule is hereby suspended and said requirement is
dispensed with—by a vote of not less than a majority of all the members of the Board of
Commissioners—in accordance with the Charter of the City of Pharr, Texas. This
Ordinance shall take effect not less than ten (10) days after passage. The Publication,
if necessary, may also be in caption form as allowed under Section 9 of the Pharr City
Charter.

PASSED AND APPROVED ON THE FIRST AND ONLY READING BY THE
BOARD OF CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the
day of , 2015.




CITY OF PHARR

AMBROSIO HERNANDEZ, MAYOR
ATTEST:

PHARR CITY CLERK



STATE OF TEXAS §
RESOLUTION
COUNTY OF HIDALGO § NO. R-2015-

CITY OF PHARR 8§

WHEREAS, in accordance with the City Charter of the City of Pharr, Article I,
Section 2, a Mayor Pro Tem and Alternate Mayor Pro Tem shall be chosen by the
Board of Commissioners of the City of Pharr; as soon as practical following the election
and qualification and on annually basis of new members of the Board of
Commissioners;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS:

1. Oscar Elizondo is hereby appointed Mayor Pro Tem of the City of Pharr.

2. Edmund Maldonado is hereby appointed Alternate Mayor Pro Tem of the City
of Pharr.

PASSED AND APPROVED BY THE BOARD OF CITY COMMISSIONERS OF
THE CITY OF PHARR, TEXAS, on this the 2"¢ day of June, 2015.

CITY OF PHARR

AMBROSIO “AMOS” HERNANDEZ,
MAYOR
ATTEST:

HILDA PEDRAZA
CITY CLERK



F | Pharr

AGENDA ITEM REQUEST
MEETING DATE: 06-02-2015

INITIATED BY: Hilda Pedraza DEPARTMENT: ADMINISTRATION

AGENDA ITEM: Resolution appointing/re-appointing seven (7) members to the Public
Facilities Corporation #1 [unexpired terms).

PARTY MAKING THE REQUEST: Fred Sandoval

NATURE OF THE REQUEST: Under the articles of incorporation, the terms of Leopoldo “Polo”
Palacios, Arturo J. Cortez, Aquiles “Jimmy” Garza, and Adan Farias on the PPFC#1 ended when
their terms as Mayor and Commissioners ended.

BUDGET:
EXPENDITURE REQUIRED: $n/a
CURRENT BUDGET: $n/a

ADDITIONAL FUNDING: $n/a

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: DATE:
ASSISTANT CITY MANAGER: DATE:
CITY MANAGER: DATE:

STAFF RECOMMENDATION:

Approve the appointment/re-appointments of members to the PPFC#1
Board of Directors.



STATE OF TEXAS § RESOLUTION
COUNTY OF HIDALGO § NO. R-2014-40
CITY OF PHARR §

WHEREAS, Resolution No. R-2011-53 authorized and crated the Pharr Public

Facilities Corporation #1 pursuant to Chapter 303 of the Texas Local Government Code;
and

WHEREAS, in accordance with Article 9 of the Articles of Incorporation, the Pharr
Public Facilities Corporation #1 shall be managed and composed of no less than three
(3) persons, of alt whom shall be members of the Governing Body and shall serve for a
term of not more than six (6) years; and

WHEREAS, Eduardo “Eddie” Cantu is no longer a member of the Governing
Body; and the terms of Leopoldo “Polo” Palacios, Jr.; Adan Farias; Arturo J. Cortez;
Roberto Carrillo; Oscar Elizondo, Jr.; and Aquiles Garza expired; and

WHEREAS, seven (7) members need to be appointed/re-appointed.

NOwW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
CONMMISSIONERS OF THE CITY OF PHARR, TEXAS:

That the following persons are hereby appointed to the Board of Directors of the
Pharr Public Facilities Corporation #1:

1. Leopoldo "Polo" Palacios, Jr.

. Arturo J. Cortez
_ Roberto “"Bobby" Carrillo

2
3
4. Oscar Elizondo, Jr.
5. Edmund Maldonado, Jr.
6. Aquiles "Jimmy" Garza
7. Adan Farias

Said Directors shall serve a term of not more than six (6) years or until a
successor is appointed.

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE
CITY OF PHARR, TEXAS, on this the 1* day of July, 2014,

CITY OF PHARR
v

>
Qe QQ« cced

ATTEST: ({EOPOLDO "POLO" PALACIOS, JR,

*'f/uld& /{J/J /¢ " MAYOR

HILDA PEDRAZA, CITY CLERK




Fe=_Pharr

AGENDA ITEM REQUEST
MEETING DATE: 06-02-2015

INITIATED BY: Hilda Pedraza DEPARTMENT: ADMINISTRATION

AGENDA ITEM: Resolution appointing/re-appolnting seven (7] members to the Publlc
Facilities Corporation #2 {unexpired terms).

PARTY MAKING THE REQUEST: Fred Sandoval

NATURE OF THE REQUEST: Under the articles of Incorporation, the terms of Leopoldo “Polo”
Palacios, Arturo J. Cortez, Aquiles “Jimmy” Garza, and Adan Farias on the PPFC#2 ended when
their terms as Mayor and Commissioners ended.

BUDGET:
EXPENDITURE REQUIRED: $n/a
CURRENT BUDGET: $n/a

ADDITIONAL FUNDING: $n/a

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: DATE:
ASSISTANT CITY MANAGER: DATE:
CITY MANAGER: DATE:

STAFF RECOMMENDATION:

Approve the appointment/re-appointments of members to the PPFC#2
Board of Directors.



STATE OF TEXAS § RESOLUTION
COUNTY OF HIDALGO § NO. R-2014-41
CITY OF PHARR §

WHEREAS, Resolution No. R-2011-61 authorized and crated the Pharr Public

Facilities Corporation #2 pursuant to Chapter 303 of the Texas Local Government Code;
and

WHEREAS, in accordance with Article Seven of the Articles of Incorporation, the
Pharr Public Facilities Corporation #2 shall be managed and composed of no less than
three (3) persons, of all whom shall be members of the Governing Body and shall serve
for a term of not more than six (6) years; and

WHEREAS, Eduardo “Eddie” Cantu is no longer a member of the Governing
Body; and the terms of Leopoldo “Polo”™ Palacios, Jr.; Adan Farias; Arturo J. Cortez,
Roberto Carrillo; Oscar Elizondo, Jr.; and Aquiles Garza expired; and

WHEREAS, seven (7) members need to be appointed/re-appointed.

NOW, THEREFORE, BE iIT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS:

That the foliowing persons are hereby appointed to the Board of Directors of the
Pharr Public Facilities Corporation #2:

Leopoldo “Polo® Palacios, Jr.
Arturo J. Cortez

Roberto "Bobby" Carrillo
Oscar Elizondo, Jr.
Eduwund Maldonado, Jr.

Aquiles “Jimmy" Garza

N o oA LN

Adan Farias

Sald Directors shall serve a term of not more than six (6) years or until a
successor is appointed.

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE
CITY OF PHARR, TEXAS, on this the 1t day of July, 2014.

Cl OF PHARR
10N
L Sogetls e \Afuen)s
ATTEST: / LEOPOLDO “POLO" PALACIOS, JR.

U%f[[[t %/{u ()L i MAYOR

HILDA PEDRAZA, CITY CLERK




= Pharr

AGENDA ITEM REQUEST
MEETING DATE: 06-02-2015

INITIATED BY: Hilda Pedraza DEPARTMENT: ADMINISTRATION

AGENDA ITEM: Resolutlon appointing/re-appointing seven (7] members to the Public
Facilities Corporation #3 (unexpired terms).

PARTY MAKING THE REQUEST: Fred Sandoval

NATURE OF THE REQUEST:_Under the articles of incorporation, the terms of Leopoldo “Polo”
Palacios, Arturo J. Cortez, Aquiles “Jimmy” Garza, and Adan Farlas on the PPFC#3 ended when
their terms as Mayor and Commissioners ended.

BUDGET:
EXPENDITURE REQUIRED: $n/a
CURRENT BUDGET: $n/a

ADDITIONAL FUNDING: $n/a

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: DATE:
ASSISTANT CITY MANAGER: DATE:
CITY MANAGER: DATE:

STAFF RECOMMENDATION:

Approve the appointment/re-appointments of members to the PPFC#3
Board of Directors.



STATE OF TEXAS § RESOLUTION
COUNTY OF HIDALGO § NO. R-2014-42
CITY OF PHARR §

WHEREAS, Resolution No. R-2011-86 authorized and crated the Pharr Public

Facilities Corporation #3 pursuant to Chapter 303 of the Texas Local Government Code;
and

WHEREAS, in accordance with the Article Two of the Bylaws of Incorporation, the
Pharr Public Facilities Corporation #3 shall be composed of seven (7) members, of all
whom shall be members of the Governing Body and shall serve for a term of two (2)
years; and

WHEREAS, Eduardo "Eddie” Cantu is no longer a member of the Governing
Body; and the terms of Leopoldo "Polo” Palacios, Jr.; Adan Farias; Arturo J. Cortez;
Roberto Carrillo; Oscar Elizondo, Jr.; and Aquiles Garza expired; and

WHEREAS, seven (7) members need to be appointed/re-appointed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS:

That the following persons are hereby appointed to the Board of Directors of the
Pharr Public Facilities Corporation #3:

NAME: TERM:
1. Leopoldo "Polo" Palacios, Jr. 2 YEARS
2. Arturo J. Cortez 2 YEARS
3. Roberto "Bobby" Carrillo 2 YEARS
4. Oscar Elizondo, Jr. 2 YEARS
5. Edmund Maldonado, Jr. 2 YEARS
6. Aquiles "Jimmy" Garza 2 YEARS
7. Adan Farias 2 YEARS

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE
CITY OF PHARR, TEXAS, on this the 1* day of July, 2014.

ITY OF PHARR
Wy v Q \v

ATTEST: " 1{EAPOLDO “POLO" PALACIOS. JR.

%[I d{/ % / éé ¢ Y MAYOR

HILDA PEDRAZA, CITY CLERK




= Pharr

AGENDA ITEM REQUEST
MEETING DATE: 06-02-2015

INITIATED BY: Hilda Pedraza DEPARTMENT: ADMINISTRATION

AGENDA ITEM: Resolution appointing/re-appointing members to the Tax Increment

Reinvestment Zone Number One Board of Directors [unexpired terms).

PARTY MAKING THE REQUEST: Fred Sandoval

NATURE OF THE REQUEST; The terms of Leopoldo Palacios, Adan Farias, and Aquiles “Jimmy”
Garza on the TIRZ #1 ended when their terms as Mayor and Commissioners ended.

BUDGET:
EXPENDITURE REQUIRED: $n/a
CURRENT BUDGET: $n/a

ADDITIONAL FUNDING: $n/a

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: DATE:
ASSISTANT CITY MANAGER: DATE:
CITY MANAGER: DATE:

STAFF RECOMMENDATION: Approve the appointment/re-appointments
of 5 members to the TIRZ #1 Board of Directors.



RESOLUTION NO. R-2014-15

A RESOLUTION APPOINTING/RE-APPOINTING BOARD OF DIRECTORS FOR THE
TAX INCREMENT REINVESTMENT ZONE NUMBER ONE

WHEREAS, the City of Commission adopted Ordinance O-2011-46, which
created a Board of Directors for the Tax Increment Reinvestment Zone Number One
consisting of not less than five (5) and not more than fifteen (15) members; and

WHEREAS, members of said board shall serve a two (2) year term; and

WHEREAS, the terms of Leopoldo “Polo” Palacios, Jr.; Adan Farias; Oscar

Elizondo; Aguiles “Jimmy" Garza; and Roberto Villarreal (Hidalgo County) have expired;
and

WHEREAS, five (5) members need to be appointed/re-appointed.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF

COMMISSIONERS OF THE CITY OF PHARR, TEXAS, that the following members are
hereby appointed.

1. LEQOPOLDO "POLO" PALACIQS, JR. . Chairman

2. _ADAN FARIAS

3. _OSCAR ELIZONDO

4. _AQUILES "JIMMY" GARZA

5. , Hidalgo County, To Be Appointed by
Hidalgo County

PASSED AND APPROVED this 6" day of March, 2014, by Thé Board of

Commissioners of the City of Pharr, Texas.
CITY OF PpERI
opoldo “Polo” Palacios, Jr., Mayor

ATTEST

b iy

Hilda Pedraza, City Clerk V




| Pharr

AGENDA ITEM REQUEST
MEETING DATE: lune 2, 2015

INITIATED BY:_Aida Vega: = DEPARTMENT:_ADMINISTRATION

AGENDA ITEM: Consideration and action appointing a Clvil Service Member

PARTY MAKING THE REQUEST: Fred Sandoval

NATURE OF THE REQUEST:  Fill a vacancy of a Civil Service Member as a result of a
resignation

BUDGET:
EXPENDITURE REQUIRED: $ n/a
CURRENT BUDGET: $

ADDITIONAL FUNDING: $

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: DATE:
ASSISTANT CITY MANAGER: DATE:

CITY MANAGER: //1/\ /‘/ (QC\ j DATE: -57 2—7,/ [S
NANEERAN

STAFF RECOMMENDATION: Appointment of Vittorio (Vito) Puente to
fill the un-expired term as a member of the Civil Service Commission.




STATE OF TEXAS §
RESOLUTION
COUNTY OF HIDALGO § NO. R-2015-

CITY OF PHARR 8§

WHEREAS, the City Commission of the City of Pharr has adopted a Resolution
creating the Pharr Firefighters and Police Officer’s Civil Service Commission; and

WHEREAS, under the provision of the Texas Fire and Police Civil Service section
143.006(b), the Civil Service Commission is comprised of three (3) members to be
appointed by the Chief Executive Officer and confirmed by the governing body of the
municipality; and

WHEREAS, a person appointed to the commission must be of good moral
character; be a United States citizen; be a resident of the municipality who has resided in
the municipality for more than three years; be over 25 years of age and not have held a
public office within the preceding three years;

WHEREAS, members of said commission shall serve staggered three year terms
with the term of one member expiring each year; and

WHEREAS, a vacancy has occurred as a result of a resignation and an
appointment of a member is needed for the remainder of the unexpired term.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, that the following citizen is
hereby confirmed as a member of the Pharr Firefighter's and Police Officer’s Civil Service
Commission.

NAME LENGTH OF TERM

3-year term (un-expired ending 10/03/16)

APPROVED, PASSED AND ADOPTED BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 2" day of JUNE
2015.

CITY OF PHARR

AMBROSIO “AMOS” HERNANDEZ,
MAYOR
ATTEST:

HILDA PEDRAZA, CITY CLERK



| Pharr

AGENDA ITEM REQUEST

MEETING DATE: May 27, 2015
INITIATED BY: Ruben Villescas DEPARTMENT: Police
AGENDA ITEM: Request for authorlizatlon to Submit Application to and Accept Edward Byrne

Memorial Justice Assistance Grant Program FY 2015 Award for $21,435.00 for the Purchase of Mobile
Data Terminals Project

PARTY MAKING THE REQUEST: Chief Ruben Villescas

NATURE OF THE REQUEST: Request for Resolution authorizing submittal and
acceptance of Edward Byrne Memarial Justice Assistance Grant Program FY 2015 Award for $21,435.00

BUDGET:
EXPENDITURE REQUIRED:
CURRENT BUDGET: $ L —

ADDITIONAL FUNDING: $

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:

APPROVAL:

DEPT. HEAD: QA{% DATE: 5-27-2015
ASSISTANT CITY MANAGER: DATE:

CITY MANAGER: N w DATE: {/7/7 // <

STAFF RECOM@N DATION:




Pharr Police Department Pharr

! 1900 S. CAGE e PHARR, TX 78577-6751 m
)\ PH: (956) 784-7700 ¢ FAX: (956)781-9163 \ I | '
V|
2006

To: Mayor and City Commission

Thru: Fred Sandoval , City Manager

From: Ruben Villescas, Police Chief

Date: May 27, 2015

Subject: Request for authorization to Submit Application to and Accept Edward
Byrne Memorial Justice Assistance Grant Program FY 2015 Award for
$21,435.00 for the Purchase of Mobile Data Terminals Project

This request was routed to the City Manager’s office for consideration by the city
commission.
Background:

The Pharr Police Department received notification from the Department of Justice Bureau of
Justice Assistance of our allocation of $21,435.00 under the Edward Byrne Memorial Justice
Assistance Grant Program FY 2015 Local Solicitation. We have to submit a grant application
that required that it be made available to the governing body for review. The application
further required that the public be provided an opportunity to comment on the grant
application. The grant does not require any matching funds from the city.

Discussion:

This department presently utilizes in-car mobile data terminals for street patrol operations in
its execution of law enforcement duties providing for the public safety of its citizens. The
patrol operations will be equipped with (8) mobile data terminals to replace terminal that
have reached their replacement period.

This department several years ago instituted a technology program to improve our efficiency
and effectiveness. We are presently utilizing intelligence-led policing in our law enforcement
efforts. These devices are mobile and will be used in patrol operations and intemational
bridge police operations.

The total cost for the (8) Mobile Data Terminals is $22,750.00 at a cost of $2,843.00 each.
The department has received notification that the grant allocation for the City of Pharr Police
Department is $§21,435.00. The difference will be paid from seized assets.



Recommendation:

Based on the foregoing discussion, I hereby recommend that the City Commission approve a
resolution authorizing, Police Chief Ruben Villescas, to submit application, accept the award
and pursue purchase of Mobile Data Terminals.



PHARR POLICE DEPARTMENT

RESOLUTION 2015-#

RESOLUTION OF THE CITY OF PHARR (POLICE DEPARTMENT) TO
RECEIVE DIRECT AWARD GRAMT IN THE AMOUNT OF 521,435 FROM
THE EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE FY 2015 LOCAL
SOLICIATION (CFDA #16.738).

WHEREAS, The Pharr Police Department finds it in the best interest of the citizens of
Pharr, Texas that the Mobile Data Terminals (MDT) project be operated for the fiscal
year 10-1-15 to 09-30-2016; and

WHEREAS, the US Department of Justice through the Edward Byrne Memorial
Justice Assistance Grant (JAG) Program: FY 2015 Local Solicitation (CFDA
#16.738) has allocate $21,435 in grant funds to the City of Pharr Police Department for
supporting law enforcement, crime prevention and criminal justice

programs; and

WHEREAS, Pharr Police Department agrees that in the event of loss or misuse of the
US Department of Justice through the Edward Byrne Memorial Justice Assistance Grant
(JAG) funds, Pharr Police Department assures that the funds will be returned to the
Justice Assistance Grant (JAG) in full.

WHEREAS, Pharr Police Department designates Ruben Villescas. Chief of Police as the
grantee’s authorized official. The authorized official is given the power to apply for,
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that The City of Pharr City Commission
approves the Pharr Police Department submission of the grant US Department of Justice
through the Edward Byrne Memorial Justice Assistance Grant (JAG) Division.
WHEREAS, The City of Pharr City Commission agrees that in the event of loss or
misuse of the Criminal Justice Division funds through the Edward Byme Memorial
Justice Assistance Grant (JAG), The City of Pharr City Commission assures that the
funds will be returned to the Criminal Justice Division in full.

Passed and Approved This 2™ Day of June, 2015.

City of Pharr

Ambrosio Hernandez, Mayor

Attest:

Hilda Pedraza, City Clerk



F | Pharr

AGENDA ITEM REQUEST

MEETING DATE: May 27, 2015
INITIATED BY: Ruben Villescas DEPARTMENT: Police
AGENDA ITEM: Conslideration and Action Authorizing a Resolution for Police Department

Submittal of Application to the “COPS HIRING PROGRAM”

PARTY MAKING THE REQUEST: Chief Ruben Villescas

NATURE OF THE REQUEST: Request for Resolution authorizing submittal of Cops
grant application

BUDGET:

EXPENDITURE REQUIRED: $278,799.00 for 3 years (25 % maftéh)}f;§'z"s_o,bdﬁ.‘on?a-nt- S

CURRENT BUDGET: $ ——

ADDITIONAL FUNDING: $

ROUTING: o

LEGAL: BATE it R s
FINANCE/PURCHASING: DATE:

APPROVAL:

DEPT. HEAD: Qﬁé_{kﬂﬁ DATE: 5-27-15
ASSISTANT CITY MANAGER: DATE:

CITY MANAGER: N M DATE: 5/29'//5

\
STAFF RECOM“NDATION:




Pharr Police D@parémenﬁ Pharr

1900 S. CAGE » PHARR, TX 78577-6751 m
PH: (956) 784-7700 o FAX: (956)781-9163 \ l | l
2006

To: Mayor and City Commission

Thru: Federico Sandoval, City Manager

From: Ruben Villescas, Police Chief

Date: May 27, 2015

Subj: Consideration and Action Authorizing a Resolution for Police Department
Submittal of Application to the “COPS HIRING PROGRAM”

Background:
This request was forwarded to the city manager for consideration by the city commission.

The Office of Community Oriented Policing Services under the U.S. Department of Justice
announced the grant funding opportunity under the COPS HIRING PROGRAM (CHP).
This resolution is requested to authorize the City of Pharr Police Department to apply for
COPS HIRING PROGRAM funding to hire additional police officers.

¢ CHP is a competitive grant program that provides funding directly to law
enforcement agencies having primary law enforcement authority to increase their
communlity policing capacity, problem solving and crime-prevention efforts.

¢« There is a local match requirement for CHP of 25%,

o CHP grants will provide 75% funding for approved entry-level salaries and
benefits for 3 years (36 months) for newly-hired, full-time sworn officer
positions (including filling existing unfunded vacancies) or for rehired officers who
have been lald off, or are scheduled to be laid off on a future date, as a result of
local budget cuts.

*In addition, there is a cap on the federal funding of $125,000 per position
over the three-year qrant period.

« At the conclusion of federal funding, grantees must retain all sworn
officer positions awarded under the CHP grant for a minimum of 1-year.

This resolution will authorize City Manager and/or his designee Police Chief Ruben Villescas,
to sign and submit a grant application to the United States Department of Justice acting
through the Office of Community Policing services, COPS HIRING PROGRAM.



Discussion:

This grant only authorizes this department to be able to apply for 5% of present authorized
positions 126. If authorized we will submit for (6) police officers

The CHR funding is for salaries and fringe benefits and does not include training expense or
special police equipment that would need to be purchased for the newly funded officers.
Consideration also would need to be given that with an increase of police officers a need for
additional police units will emerge along with additional police supervisors and support staff
(communication officers) to manage the increased radio transmissions.

This item has been discussed and reviewed with Chief Financial Officer Juan Guerra.
Recommendation:
Based on the foregoing discussion, I hereby recommend that the city commission

approve this resolution and authorize for an application to be submitted to the Department of
Justice Office of Community Policing Services.



RESOLUTION NO. 2015-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PHARR
AUTHORIZING THE SUBMISSION OF THE 2015 COPS HIRING GRANT
PROGRAM APPLICATION TO THE UNITED STATES DEPARTMENT OF
JUSTICE OFFICE OF COMMUNITY ORIENTED POLICING SERVICES

WHEREAS, the United States Department of Justice Community Oriented Policing Services
(COPS) Hiring Program grant provides funding to assist community policing efforts in
communities which have reduced or will reduce full-time sworn officer positions, due to local
fiscal distress; and

WHEREAS, the city of Pharr Police Department, is applying for funding support in the
amount of ___$750.000.00 to United States Department of Justice Community
Oriented Policing Services (COPS) Hiring Program;

WHEREAS, the city of Pharr Police Department will hire or rehire 6 additional career law
enforcement officers in an effort to create and preserve jobs and increase community policing
capacity and crime prevention efforts; and

WHEREAS, the United States Department of Justice Community Oriented Policing Services
(COPS) Hiring Program if awards the Pharr Police Department hires or rehires military
veteran under 2015 CHP whenever possible and if applicants who commit to hiring or

rehiring at least one military veteran under CHP will receive additional consideration for CHP
funding;

WHEREAS, in addition we will receive additional consideration if the community policing
problem covers in FY 2015, for CHP applicants who select “Homicide/Gun Violence,”
“Homeland Security Problems” or “Building Trust” as their problem/focus area;

WHEREAS, CHP funds will provide up of 75 percent funding of the approved entry-level
salaries and fringe benefits of newly-hired and/or rehired full-time officers for a 36-month
grant period, with a minimum of 25 percent local cash match requirement and a maximum
federal share $125,000 per officer position; and

WHEREAS, under CHP, the retention requirement establishes that grant recipients (city of
Pharr) must plan to retain each officer position awarded for at least one year (12 months)
following the conclusion of three years (36 months) of federal funding for that position.

NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby approves
Resolution No. 2015- , authorizing the submission of the 2015 COPS Hiring
Grant Program application to the United States Department of Justice Office of Community
Policing Services.




BE IT FURTHER RESOLVED that the City Council hereby authorizes the City Manager
or her designee(s) to execute the contract agreement and all other documents required by the
Department of Justice on behalf of the City of Pharr in the event that the grant is awarded.

Approved and adopted by the board of commissioners of the City of Pharr, Texas on
this the 2nd__ day of _June __, 201§, ad.

City of Pharr

Ambrosio Hernandez, Mayor

Attest:

Hilda Pedraza, City Clerk



| Pharr

AGENDA ITEM REQUEST

MEETING DATE: June 2, 2015

INITIATED BY: Willlam F Ueckert Jr. DEPARTMENT: Engineering

AGENDA ITEM:

PARTY MAKING THE REQUEST: William F. Ueckert Jr., P.E. - City Englneer

NATURE OF THE REQUEST: Consideration and action, on recommendations for projects
within the Pharr Land Port of Entry (LPOE) facility funded through the TxDOT Coordinated

Border Infrastructure (CBI) program.

BUDGET: log. ————— |

EXPENDITURE REQUIRED: $ 9,900,000

J
|
.'
!'
CURRENT BUDGET: $ 0 .i

ADDITIONAL FUNDING: $ 0 e

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: DATE:
ASSISTANT CITY MANAGER: DATE:

CITY MANAGER: /1/\/ W DATE; 5] /27 I/ /8

STAFF RECOMI&NDATION.

Staff recommends approval.



™= Pharr

Engineering

Memorandum

To: Fred Brouwen — Director of Operations

From: William F. Ueckert Jr., P.E. - City Engineer

Date: May 14, 2015

Re: Agenda Item - Consideration and action, on recommendations for projects within
the Pharr Land Port of Entry (LPOE) facility funded through the TxDOT
Coordinated Border Infrastructure (CBI) program.

Fred:

Below is a list of recommended projects with estimated construction costs. The projects are ranked based
on current needs. Total Construction Cost is $ 9,900,000.

SANAE ol S e

One Lane & One Wide Loan Lane to be added at the entrance to the facility - $ 2,500,000
Gate to Gate Lane - $1,600,000

Truck Parking - $ 2,700,000

Exit Booths (2) - $800,000

Relocate Entry Booths & Construct Fast Lane - $ 2,000,000

Custom Employee Parking - $ 300,000



PROJECTS

ONE LANE & ONE WIDE LANE (CURRENTLY UNDER DESIGN) $2,500,000
GATE TO GATE (CURRENTLY UNDER DESIGN) $1,600,000
TRUCK PARKING $2,700,000
POE EXIT BOOTHS $ 800,000
RELOCATE BOOTHS & FAST LANE $2,000,000

: . R - — ——CBP PARKING $ 300,000
5300000 | | S PV el | $9,900,000

POE EXIT BOOTHS v ' - |
$800,000 - " CURRENT CBI FUNDING TO PHARR BRIDGE $5,124,959

CURRENT UNDER DESIGN -$4,100,000
BALANCE $1,024,959

. &
TRUCK PA
$2,700,000

' =y l. #
GATE TO GATE 4 s,
$1,600,000 | (ol
- 1 " "
= :

A))
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T a
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RELOCATE BOOTHS & FAST LANE
$2,000,000
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CITY OF PHARR

PHARR/REYNOSA INTERNATIONAL BRIDGE NORTHBOUND LANES
PROJECT-PHASE Il (CSJ 0921-02-193)

Pharr, Texas

Opinion of Probable Construction Cost

May 21, 2015
Estimated

Item |Description Unit Quantity Unit Price Line Item Total
"1 |Barricades - MO | 4| $3,000. 65“ ~ $12,000 Fo‘-
T2 T_em_poréry Sediment Control Fence o LS i) 1| $8.000. 00 $8 000 00
"3 |Mobilization T s 1| $25000.000  $25,000.00
" 4 |Remove Curb e | LF 2146]  $1500]  $32,190.00
" 5 |Remove Sidewalk - L il 104 o $25 06 $2, GO(L‘
"6 [Remove Inlet T “BEA | 4] $3,000.00] $12,000.00
~ 7 |Remove 24"RCP o LF 125 $20.00| $2,500.00)
"8 [Remove 15" RCP = = = 36| = $200{ $72.00
" 9 |Remove Conc. Lined Channel | F | 0| $15000  $900.00|
~ 10 [Remove Conc. Headwall/Wingwall ~ EA | 2| $3000.00]  $6,000.00)
" 11_|Remove Conc. (X-ray Pad) EA 1] $6,000.00  $6,000.00
"~ 12 [Remove Conc. Riprap sy 34| $15.00| $510.00
" 13 |Remove Guard Rail and Posts T e 64| $25.00 $1,600.00
14 |Relocate Light Pole . | EA | 11| $500000  $55,000.00
" 15 |Relocate Electric Box EA | I $1,500.00  $1,500.00]
" 16 |Relocate Chain Link Fence LF 612| $25.00  $15,300.00
" 17 |Relocate Sign (Fast Lane)  EA 1| ss00.00 §500.00]
18 |Relocate Water Meter — | Ea i $1,000.00 $1,000.00}
19 |Embankment 3 i cY 16,845 $15.00/ $252,675.00
20 |Seeding - sy | 1epas|  $200]  $33,690.00)
~ 21 |Conc. Pavement a % 17,290 $100.00|  $1,729,000.00)
22 |Curb o LF 2,565 $10.00/ $25,650.00
" 23 |7' Wide Sidewalk LF 104 $50.00 $5,200.00
" 24 [Type "A"Inlet -  EBEA | 3 $400000  $12,000.00
25 |Type "A” Inlet/Extension EA 1 $4,500.00| $4,500.00
" 26 |30"RCP T - - LF 122]|  $55.00]  $6,710.00)
27 |24"RCP LF 370  $40.00| $14,800.00
" 28 |18"RCP B 64l  §$3500  $2,240.00
29 |Handicap Ramp - BA 1] §500.00  $500.00
" 30 |Conc. Slope End Treatment EA 4| $2000.00,  $8,000.00
" 31 [Conc. Manhole | EA | 1| $500000  $5,000.00
" 32 [Type "A1" Manhole B TOBR ] 1| $8,000.00 $8,000.00
33 |5'x2' Conc. Box - LF | 200  $150.00,  $30,000.00)
34 |Headwall/Wingwall s | 1] $8000.00  $8,000.00
" 35 |Break & Repair Conc. Channel LS 4| $1.50000 $1,500.00
" 36 |Downdrain | Ea 2| $500.00| $1,000.00
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Estimated
Item [Description Unlt Quantity Unit Price Line Item Total
| |
i Not on Scope - By others 1 '
" 17| Overhead Sign (Remove/Relocate) ) LS T | $0.000  $0.00
2 | Conc. (X-ray Pad) " EA | 3 - $000 $0.00}
3 | Inspection Booths ) EA | 2 © $0.00, $0.00
" 4 [ Canopy n T Eea | A $0.00 $0.00
~ 5 | Electrical EA | | s000 $0.00

- Subtotal Construction Cost}

$2,331,137.00|

10% Contingencies|

Total Estimated Project Cost

 $233,113.70

$2,564,250.70

CRUZ-HOGAN Closswllarts, tne.

ENGINEERS | PLANNERS | CONSULTANTS

Harlingen | McAllen
TEPE Firm Reg No. F-4860

Page 2 of 2



COST ESTIMATE - GATE TO GATE IMPROVEMENTS
PHARR INTERNATIONAL BRIDGE CUSTOMS FACILITY

CLEARING AND GRUBBING SITE AREA

LS

$45,000.00

$45,000.00

12" LIME STABILIZED SUBGRADE (6%
LIME). TO INCLUDE ALL MIXING,
PULVERIZATION, WATERING, DISKING,
GRADING, SHAPING AND
COMPACTION. ALL COMPLETE IN
PLACE.

9,000

SY

$20.00

$180,000.00

16" FLEXIBLE BASE (CALICHE)
INCLUDING INSTALLATION,
COMPACTION AND SHAPING TO FINAL
GRADE. ALL COMPLETE IN PLACE. (8”
LIFTS)

9,000

SY

$18.00

$162,000.00

CONCRETE PAVEMENT WITH 8.5" OF
4,000 PSI CONCRETE, 15 MIL PLASTIC
FILM AND STEEL REINFORCMENT. ALL
COMPLETE IN PLACE.

6,025

SY

$75.00

$451,875.00

EROSION AND SEDIMENTATION
CONTROL; TO INCLUDE BUT NOT
LIMITED TO STABILIZED
CONSTRUCTION ENTRANCE, SILT
FENCE, INLET PROTECTION, ETC.

LS

$25,000.00

$25,000.00

TRAFFIC CONTROL CONCRETE
BARRIERS

CONTINGENCY

TOTAL AMOUNT OF ESTIMATE:

500

25%

LF

PERCENT

SECTION 00300
Page 1 of 1

$150.00

$75,000.00

$215,968.75

$215,968.75

$1,154,843.75

City Engineering



COST ESTIMATE - TRUCK PARKING AREA IMPROVEMENTS

PHARR INTERNATIONAL BRIDGE CUSTOMS FACILITY

CLEARING AND GRUBBING SITE AREA

LS

$45,000.00

$45,000.00

12" LIME STABILIZED SUBGRADE (6%
LIME). TO INCLUDE ALL MIXING,
PULVERIZATION, WATERING, DISKING,
GRADING, SHAPING AND
COMPACTION. ALL COMPLETE IN
PLACE.

19,000

SY

$20.00

$380,000.00

16" FLEXIBLE BASE (CALICHE)
INCLUDING INSTALLATION,
COMPACTION AND SHAPING TO FINAL
GRADE. ALL COMPLETE IN PLACE. (8”
LIFTS)

19,000

SY

$18.00

$342,000.00

CONCRETE PAVEMENT WITH 8.5" OF
4,000 PSI CONCRETE, 15 MIL PLASTIC
FILM AND STEEL REINFORCMENT. ALL
COMPLETE IN PLACE.

17,960

SY

$75.00

$1,347,000.00

EROSION AND SEDIMENTATION
CONTROL; TO INCLUDE BUT NOT
LIMITED TO STABILIZED
CONSTRUCTION ENTRANCE, SILT
FENCE, INLET PROTECTION, ETC.

LS

$25,000.00

$25,000.00

PAVEMENT MARKINGS

CONTINGENCY

TOTAL AMOUNT OF ESTIMATE:

25%

LS

PERCENT

SECTION 00300
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$20,000.00

$20,000.00

$539,750.00

$539,750.00

$2,698,750.00

City Engineering



COST ESTIMATE - POE EXIT BOOTHS
PHARR INTERNATIONAL BRIDGE CUSTOMS FACILITY

CLEARING AND GRUBBING SITE AREA 1 LS $25,000.00 $25,000.00

12" LIME STABILIZED SUBGRADE (6%
LIME). TO INCLUDE ALL MIXING,
PULVERIZATION, WATERING, DISKING,
GRADING, SHAPING AND
COMPACTION. ALL COMPLETE IN
PLACE.

1,500 SY $20.00 $30,000.00

16" FLEXIBLE BASE (CALICHE)

INCLUDING INSTALLATION,

COMPACTION AND SHAPING TO FINAL 1,500 SY $18.00 $27,000.00
GRADE. ALL COMPLETE IN PLACE. (8”

LIFTS)

CONCRETE PAVEMENT WITH 8.5" OF
4,000 PSI CONCRETE, 15 MIL PLASTIC
FILM AND STEEL REINFORCMENT. ALL
COMPLETE IN PLACE.

1,200 SY $75.00 $90,000.00

EROSION AND SEDIMENTATION

CONTROL; TO INCLUDE BUT NOT

LIMITED TO STABILIZED 1 LS $25,000.00 $25,000.00
CONSTRUCTION ENTRANCE, SILT

FENCE, INLET PROTECTION, ETC.

PAVEMENT MARKINGS 1 LS $5,000.00 $5,000.00
INSPECTIONS BOOTHS 2 EA $200,000.00 $400,000.00
CONTINGENCY 25% PERCENT $150,500.00 $150,500.00
TOTAL AMOUNT OF ESTIMATE: $752,500.00
SECTION 00300
Page 1 of 1

City Engineering



COST ESTIMATE - RELOCATE BOOTHS AND TWO (2) LANES IMPROVEMENTS
PHARR INTERNATIONAL BRIDGE CUSTOMS FACILITY

CLEARING AND GRUBBING SITE AREA 1 LS $45,000.00 $45,000.00

12" LIME STABILIZED SUBGRADE (6%
LIME). TO INCLUDE ALL MIXING,
PULVERIZATION, WATERING, DISKING,
GRADING, SHAPING AND
COMPACTION. ALL COMPLETE IN
PLACE.

6,500 SY $20.00 $130,000.00

16" FLEXIBLE BASE (CALICHE)

INCLUDING INSTALLATION,

COMPACTION AND SHAPING TO FINAL 6,500 SY $18.00 $117,000.00
GRADE. ALL COMPLETE IN PLACE. (8”

LIFTS)

CONCRETE PAVEMENT WITH 8.5" OF
4,000 PSI CONCRETE, 15 MIL PLASTIC
FILM AND STEEL REINFORCMENT. ALL
COMPLETE IN PLACE.

5,700 SY $75.00 $427,500.00

EROSION AND SEDIMENTATION

CONTROL; TO INCLUDE BUT NOT

LIMITED TO STABILIZED 1 LS $25,000.00 $25,000.00
CONSTRUCTION ENTRANCE, SILT

FENCE, INLET PROTECTION, ETC.

PAVEMENT MARKINGS 1 LS $5,000.00 $5,000.00
RELOCATION OF INSPECTIONS BOOTHS 1 LS $850,000.00 $850,000.00
CONTINGENCY 25% PERCENT $399,875.00 $399,875.00
TOTAL AMOUNT OF ESTIMATE: $1,999,375.00
SECTION 00300
Page 1 of 1

City Engineering



COST ESTIMATE - CBP PARKING AREA IMPROVEMENTS

PHARR INTERNATIONAL BRIDGE CUSTOMS FACILITY

CLEARING AND GRUBBING SITE AREA

LS

$25,000.00

$25,000.00

12" LIME STABILIZED SUBGRADE (6%
LIME). TO INCLUDE ALL MIXING,
PULVERIZATION, WATERING, DISKING,
GRADING, SHAPING AND
COMPACTION. ALL COMPLETE IN
PLACE.

4,200

SY

$20.00

$84,000.00

12" FLEXIBLE BASE (CALICHE)
INCLUDING INSTALLATION,
COMPACTION AND SHAPING TO FINAL
GRADE. ALL COMPLETE IN PLACE. (8”
LIFTS)

4,200

SY

$15.00

$63,000.00

CONCRETE CURB & GUTTER 4,000 PSI
CONCRETE, AND STEEL
REINFORCMENT. ALL COMPLETE IN
PLACE.

1,200

LF

$15.00

$18,000.00

EROSION AND SEDIMENTATION
CONTROL; TO INCLUDE BUT NOT
LIMITED TO STABILIZED
CONSTRUCTION ENTRANCE, SILT
FENCE, INLET PROTECTION, ETC.

LS

$25,000.00

$25,000.00

PAVEMENT MARKINGS

CONTINGENCY

TOTAL AMOUNT OF ESTIMATE:

25%

LS

PERCENT

SECTION 00300
Page 1 of 1

$15,000.00

$15,000.00

$57,500.00

$57,500.00

$287,500.00

City Engineering
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MEETING DATE: 06-02-15 J
INITIATED BY: FRED BROUWEN/ BRIDGE

AGENDA ITEM: 2015 GOLFF0OU MENT SPONSORSHIP

PARTY MAKING THE REQUEST: TEXAS INTERNATIONAL PRODUCE ASSOCIATION

NATURE OF THE REQUEST: SPONSORSHIP

BUDGET: |RECD__
EXPENDITURE REQUIRED: $ 1,000 |
CURRENT BUDGET: $ 33,782.40

ADDITIONAL FUNDING: $ N/A e e

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:

APPROVAL:

DEPT. HEAD: DATE:

ASSISTANT CITY MANAGER: Q_@a— DATE:__072% //J
CITY MANAGER: DATE:

STAFF RECOMMENDATION:

THE PHARR BRIDGE 1S REQUESTING THE APPROVAL FOR THE 2015
GOLF TOURNAMENT SPONSORSHIP, APPROVED BY BRIDGE BOARD
MEMBERS ON MAY 20, 2015.




i GOLF TOURNAMENT

MCALLEN COUNTRY CLUB, 615 WICHlTA AVE, MCALLEN, TX } FRIDAY JUNE 19, 2015

TIME

11:30 AM.... REGISTRATION AND LUNCH,

1:00 PM...... SHOTGUN START, RAIN OR SHINE!
COST

$150/PLAYER

FEE INCLUDES LUNCH, GREEN FEE, GOLF CART, PRIZES,

BEVERAGES AND SNACK.

FORMAT
FORMAT WILL BE A 4-MAN SCRAMBLE.

| Sign up your four man feam or $ign up os a single and we will ploce

you on @ feam. Enlire team must appear on one entry form Team

i handicop will be determined by adding all players” hondicop and
| multiplying by 20%; moximum teom handicop aliowed will be 15
! Team handicop to be deducted from recorded score 1o delermine net

teom scaore. Hondicops should be verifioble. Prizes will be awarded fo
1st and 2nd place net teams and 1st and 2nd place gross feams.

THREE WAYS TO REGISTER | FOR QUESTIONS, CALL: 956.581.8632

956.581.3912 Texas International Produce Association lilly.garcio@texipa.arg
901 Business Park Drive, Suite 500
Mission, Texas 78572

REGISTRATION: ADD SOME FUN TO YOUR GAME:
Name TIGER DRIVE ON #11 S20/IND | $80/TEAM S -
(MAX 4 PERTEAM)
Company. - — FORWARD HOLEON #7°  S20AND| SBOTEAM 5.
Erficiil (IARX 4 PER TEAM)
i FORWARD HOLEON #14  S20/IND | $8O/TEAM S
Phone. (MAX 4 PER TEAM)

AREYOU REGISTERING ASA: D3 YEAM OR CISINGLE

TEAM MEMBER NAMES:

MULLIGANS (PUTTING ONLY): S20/IND | SBO/TEAM S.
(IAAX B PER TEAM)

AMOUNT FOR REGISTRATION S150/IND | $600/TEAM 5

1 - .. Hondicop TOTAL AMOUNT DUE: O ReFUNDS O RaiM CHECKS) S

08y Check Make poyable 1o "Texas Internafional Produce Assoclohon
2 e ~— Hondicap: By Credd! Card. QVisa OMastercard B American Express
S ——— Hondicap Cardholder'sNeme: . . o
4 Handicap Credit Card #:

Expiration Date / _ CsCw



E GOLF TOURNAMENT

SPONSORSHIP LEVELS:

ADDITIONAL OPPORTUNITES:

[0 DIAMOND SPONSOR

$3,000—4 entries info the golf tournament, exclusive single hole
sponsorship, compeny logo on all signage af the evenl, verbal

recognition and the option fo insert up to 2 items in the swag bag.

O GOLD SPONSOR

$2,000—3 entries into the golf tournament, shared hole
sponsorship, compeny logo on all signage at the event.

0O SILVER SPONSOR

$1,000—2 entries info the golf tournament, shared hole
sponsorship, compeny [ogo on all signage at the event.

O BRONZE SPONSOR

$750—1 entry into the golf tournament, shared hole sponsorship,

company iogo on ail signage at the event,

O3 HOLE SPONSOR

$250—Shared hole sponsorship ond company name on all
signage ai the event,

O SWAG BAG SPONSOR ¢2)
$1,500—SWAG Bag with company logo for ench participant.

[J LUNCH SPONSOR (2

$2,000—Food for oll the participonts on the course and verbal
racognition at the event.

I SHIRT SPONSOR (2)

$1,5600—Company logo on the participant shirts.

[0 GOLF BALL SPONSOR (1)
$1,750

3 BEVERAGE CART (2

52,500—Assarted soft drinks, bottled water, Gatorade and
assorted beer for al! participanis on the course. Sign with company
logo on cart.

O LONG DRIVE SPONSORSHIP (2) s400
{J CLOSETTO THE PIN SPONSORSHIP ¢2) $400
O DOOR PRIZE DONATION

List of ftem(s):

Nome
Company' _ . ... - .

Emal.

Phone

TOTAL AMOUNT DUE: (no reFUNDS DR RAINCHECKS) S .
DBy Check: Moke payable to “Texos Infemationol Produce Associalion”

By Credit Cord: Visa DMostercard CiAmerican Express
Cardhoider's Name,

Credit Carg #.

Expiralion Date. _. /. CSC #

TEAAS

International
Produce Association

QUESTIONS? CONTACT LILLY GARCIA AT:

Phone: 956.581.8632 | Fax: 956.581.3912 | Email: lilly.garcia@texipa.org
MAIL CHECK TO: 901 Business Park Drive, Suite 500 — Mission, Texas 78572
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MEETING DATE: 06-02-15

INITIATED BY: FRED BROUWE BRIDGE
AGENDA ITEM: FORO INTERNACIONAL INDEX REYNOSA 2015

PARTY MAKING THE REQUEST: INDEX REYNOSA

NATURE OF THE REQUEST: SPONSORSHIP

BUDGET: S

EXPENDITURE REQUIRED: $ 15,000 {PESOS) $1,072.00 DOLLARS |CC
CURRENT BUDGET: $ 33,782.40

ADDITIONAL FUNDING: $ N/A

ROUTING: -

LEGAL: DATE:
FINANCE/PURCHASING: DATE:

APPROVAL:

DEPT. HEAD: DATE:

ASSISTANT CITY MANAGER: _&@Of DATE: O"'la'q,!.)’
CITY MANAGER: DATE:

STAFF RECOMMENDATION:

THE PHARR BRIDGE IS REQUESTING THE APPROVAL FOR THE
FORO INTERNACIONAL INDEX REYNOSA 2015 SPONSORSHIP, APPROVED
BY BRIDGE BOARD MEMBERS ON MAY 20, 2015.
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CARTA INVITACION

INDEX Reynosa a través de sus Comités de Comercio Exterior, Finanzas, Medio Ambiente, Salud y
Seguridad, Tecnologias de Informacidén y Relaciones Industriales, tiene el agrado de invitarle a participar en
su evento anual.

Foro Internacional INDEX Reynosa 2015

Este magno evento se llevara a cabo el dia 22 de Septiembre del 2015 en las instalaciones del Parque

Cultural Reynosa en un horario de 7:30 a 17:30 horas, con conferencistas de renombre nacional e
internacional.

Nuestro Foro ha logrado convertirse en la sala de exposicién de proveedores de servicios y productos mas

importante en la regién y afio con ano han side una importante plataforma de impulso para el desarrollo y la
economia de nuestra Cludad.

Por lo anterior, nos complace cordialmente invitarlo a participar con nosotros en alguna de las siguientes 3
categorias.

Patrocinador PLATINIUM.

En este rubro podra contar:

Stand de 4m x 2m.
Acceso al stand para 4 personas ( incluyendo a las edecanes).
Acceso a las conferencias.

Oportunidad de dar a conocer sus productos y servicios de la industria maquiladora durante todo el
evento.

» El costo del Stand es de 35,000 pesos mas IVA.

BASES:
e Se solicitara se liquide el 100% el costo total.
e Lafecha limite de pago es 31 de Mayo del 2015.
» Se asignara el stand una vez confirmado el pago.

Adicional a esto lo invitamos a Participar como patrocinador VIP con los siguientes beneficios:

e Invitacién para la cena de gala la noche previa al foro, el 21 de septiembre.
e Publicidad dentro del saldn.
s Acceso a la cena de gala para 4 personas.

El costo VIP es de 50 mil pesos. Mas IVA. ( Incluye patrocinador Premium )




Patrocinador GOLD.

En este rubro podra contar:

Stand de 4m x 2m.

Acceso al stand para 4 personas ( incluyendo edecanes)
Acceso a las conferencias.

Oportunidad de dar a conocer sus productos y servicios de la industria maquiladora
durante todo el evento

o El costo del Stand es de 25,000 pesos mas IVA.

BASES:
o Se solicitara se liquide el 100% el costo total.
e La fecha limite de pago es 31 de Mayo del 2015.
o Se asignara el stand una vez confirado el pago.

Patrocinador PREMIUM

En este rubro podra contar:

Stand de 3m x 2m.
Acceso al stand para 2 personas ( incluyendo edecanes)
Acceso a las conferencias.

Oportunidad de dar a conocer sus productos y servicios de la industria maquiladora
durante todo el evento

e Elcosto del Stand es de 15,000 pesos mas [VA.

BASES:
o Se solicitara se liquide el 100% el costo total.
e La fechalimite de pago es 31 de Mayo del 2015.
e Se asignara el stand una vez confirnado el pago.

Esperando contar con su amable participacién, nos reiteramos a sus ordenes.

Atentamente.
‘ i ~1 = 9 A

INTERNACIONAL

INDEX

REYNOSA

Com'rt'élalrga;"r;izador
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AGENDA ITEM REQUE

MEETING DATE: 06-02-15
INITIATED BY: FRED BROUWE
AGENDA ITEM: 2ND ANNUAL

o )’4;/7,2&; 5

PARTMENT: BRIDGE

ARR POLICE ATHLETIC LEAGUE FISHING TOURNAMENT

SPONSORSHIP

PARTY MAKING THE REQUEST:

PHARR POLICE

NATURE OF THE REQUEST:

SPONSORSHIP

BUDGET:

EXPENDITURE REQUIRED: $ 1,000
CURRENT BUDGET: $ 33,782.40
ADDITIONAL FUNDING: $ N/A

ROUTING:

LEGAL:

DATE:

FINANCE/PURCHASING:

DATE:

APPROVAL:

DEPT. HEAD:

DATE:

glaalig™

DATE:

ASSISTANT CITY MANAGER: Q%G-

CITY MANAGER:

DATE:

STAFF RECOMMENDATION:

THE PHARR BRIDGE IS REQUESTING THE APPROVAL FOR THE 2no

ANNUAL PHARR POLICE ATHLETIC LEAGUE FISHING TOURNAMENT

SPONSORSHIP, APPROVED BY BRIDGE BOARD MEMBERS ON MAY 20,

2015.




Staff:
Executlve Director
Roal Garzs, CPM

956-533-7666 C'cM Number

Roe) gnrzaf@phary Ix-gov

1.0, L CooriBduntor Officer

Juan Carlos ~3C™ Aguirre
Pharr Policy Department
956-929-2816 Cell

L guniree@nd.pliam-1x.cov
Bourd Officers:
President:

Ruben Villesens

Ve Presideut:
lmme Lopez

Secretary:
Roben Gargin

Trensurar:
Juan Guerra

Bourd Mesmbers:

Camn. Osear Klicondu
Gerurdo “Jerry' Jackson
Orlando Javier Garcin
Jainte Chavann

Beccky Brooks

%y,

Y

ﬁn Pharr Texas 78577
i 2

City of Pharr — Police Athletic League
413 East Clark

Office: 956-402-4725
www. pharrpal.com

Wednesday, Apri! 1, 2015

RE: Fishing Tournament June 6, 2015

Dear Sir/Madam:

Greetings [tom the City of Pharr Police Athletic League. PAL is a recreational oriented youth crime
prevention propram that emphasizes athletics and other recreational activities with the intention to
encourage youth to stay away from nepgative lifestyle choices such as gangs, drugs and criminal
activities by offering positive, healthy experiences with law enforcement.

P.A.L. was established in September 2012 and became affilialed with the National Police Athletic
League in December 2012. Our mission is to provide youth civic, athletic, recreational opportunities,
educational opportunities and resources to create trust and understanding with police officers. OQur

vision is for an exciting P.A.L. Program that will be sustained through creativity, diversity, and
networking with our youth and their parents.

The City of Pharr P.A.L. program is a 501 (c) 3 non-profit entity which relies on the generosity of the
community and other partners to fund P.A.L. services. P.A.L. offers the following sports programs:
Softball, Pony Baseball, Boys and Girls Soccer, Boys and Girls Basketball, Tennis, Volleybali,
Boxing, Rugby, Flag Football and Tackle Football.

City of Pharr Police Athletic League will be hosting its 2™ Annual Fishing Tournament to be held in
Port Mansfield on June 6", 2015. We are inviting all fishermen and their famifies to come out and
enjoy a day of fishing and helping our young adults to participate in sports and become more
responsible adults. If you would like to help with this event we have boat entry of $250, three different
sponsorship levels or any monetary donation will be accepted. Your support will help our P.A.L.
program in continuing our pursuit of our nission. 1 wish te “Thank You” for your consideration of
this solicitation and May God Bless You. If you are interested in volunteering, please feel free to caome
by our office and fill out a coach application. Any questions call us at 956-402-4725, Officer Danny
Garcia 956-648-6264 or Officer JC Aguirre 956-929-2816 if you have any questions regarding our
programs.

Respegsfull

g

Roel Garza
Executive Director

roel.garza@pharr-tx.gov
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JUNE 6, 2015
VREIE: LT PR R PO Maksr et o

TMUNASE: 5:00AM TO 12:00PM
T‘l@ Al.l. BOATS MUST BE INSPECTED BEFORE LEAVING THE DOCK,STARTING AT 5:00AM

TOURNAMENT STARTS AT 5:00AM BOATS MUST BE IN LINE TO WEIGH FISH BY 12:00PM

BEE: BOAT ENTRY $250.00
MREAMWAY 4 ANGLERS PER BOAT - Nb LICENSED GUIDES ALLOWED

CASH PR!ZES PER CATEGORY FOR 1ST, 2ND, 3RD PLACE IN RED FISH, TROUT AND FLOUNDER

1ST PLACE $1000.00, 2ND PLACE $750.00, 3RD PLACE $500.00
HEAVIEST RED - UNDER 28INCHES '!!°H MUST COMPIY WITH T1XAS PARK & WILDIEBAG AND LENGEH)

HEAVIBST TROUT" UNDER 25[NC1£S FISH MUSTESOMPINWITH FEXAS PARK & WILALIFEBAG AND 1 ENGLH
HEAVIEST FLOUNDER.  15H MUSTCOMPLY WITH TiXAS PARK &WILDIITE BAG AND TENGTH)

00 FOR THE HEAVIEST STRINGER- 3REDS , STROUT, 1FLOUNDER
. LURES, “LIVE BAIT' AND CUT BAIT WILL BE PERMITTED.

PRE - REGISTRATION FORMS CAN BE PICKED UP AT P.A.L. OFFICE
413 E. CLARK PHARR, TX 956-402-4725

FOR MORE INFO. CONTACT: DANNY GARCIA AT 956-648-6264 OR AT danny.garcia@pd.pharr-b.gov

.-_;.Pha" www.pharz_pal.com ﬁ
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Port Mansfield Chamber of Commerce Pavilion
101 E. Port Drive Port Mansfield,Tx

Registration Form

Registration fee includes Anglers Gathering, Award Ceremony Dinner and Refreshments at Port Mansfield
Chamber of Commerce Pavilion.

Registration: $250.00 (Boat Entry)
[0 $250.00 Boat Entry

Team Name:
Participants Name(s):

Second Annual Pharr Police Athletic League Fishing Tournament Anglers Gathering
The Pharr Police Athletic League would like to welcome all participants to our First Annual Anglers
Gathering at Port Mansfield Chamber of Commerce Pavilion on June 5, 2015 @ 6:00 P.M.

$1,000 [_] Red Fish Sponsor: 2 Boat entries, Social Media, Radio and print AD.
$750 O Trout Sponsor: 2 Boat entries, Social Media, Print AD advertisement.

$500 [ Flounder Sponsor: 1 Boat entry and Social Media advertisement.




RED FISH SPONSOR $1,( 00.00
2'boat entries
iSocial Medial®

Radio and'pfint AD ad

vertisement

TR&WJ‘T FISH SPONSOR $750.00 .
2 boatiéhtries 3
psSocial Media, o ‘ ’
Print AD adVertisement b

L= -
" g :-_ * ‘
= FLOUNDER FISH spé?hsom $600.00
1 boatentry il
Social Media "“, 5

ot 956-648.6264 &4 or gascla@pd.ph

“ ® &Port Mansfie! _‘_!L]__(gzze"«.upf Commerce Pavjlion
= 0 Port Drive Port Mansfield,Tx

-

., o -




Liability Disclaimer

For N~

City of Pharr Police Athletic League does not provide llabllity insurance for the protection of Individuals,
groups, organizations, business, spectators, or others who may participate in the 2" Annual Pharr Police
Athletic League Fishing Tournament.

in conslderation for your participation in the 2" Annual Pharr Police Athletic League Fishing
Tournament, the individual, group, organization, business, spectator or other, does hereby release and
forever discharge Pharr Police Athletic League, its officers, board, employees, jointly and severally from
any and all actions, cause of actlons, claims, and demands for, upon or by reason of any damage, loss or

Injury, which hereafter may be sustalned by participating In the 2" Annual Pharr Police Athletic League
Fishing Tournament.

This release extends and applies to, and also covers and includes, all unknown, unforeseen,
unanticipated and unsuspected injurles, damages, loss and liability and the consequences thereof, as
well as those now disclosed and known to exist. The provisions of any state, federal, local or territorial
law or state providing substance that release shall not extend to claims, demands, injuries, or damages

which are known or unsuspected to exist at this time, to the person executing such release are hereby
expressly walved.

| hereby agree on behalf of my heirs, executors, administrators, and assigns, to indemnify Pharr Police
Athletic League, board and employees, joins and severally from any and all actions causes of actlons,
claims and demands for, upon or by reason of any damage, loss or injury, which hereafter may be
sustained by participating In the 2™ Annual Pharr Police Athletic League Fishing Tournament.

It 1s further understood and agreed that said participation in the 2™ Annual Pharr Police Athletic League
Fishing Tournament is not construed as an admission of any liabllity and acceptance of assumption if
responsibllity by the Pharr Police Athletic League, its officers, board and employees, jointly and
severally, for all darmages and expenses for which Pharr Police Athletic League, its officers, board and
employees, become liable as a result of any alleged act of the fishing tournament participant.

Team Name Date

Name of Individuals Responsible (Print and Sign)

= Pharr
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AGENDA ITEM REQU :T/g ,,/%j:///g

MEETING DATE: 06-02-15
INITIATED BY: FRED BROUWE PARTMENT: BRIDGE
AGENDA ITEM: 2015 HAVANA NIGHTS SPONSORSHIP

PARTY MAKING THE REQUEST:

BOYS AND GRILS CLUB OF PHARR

NATURE OF THE REQUEST:

SPONSORSHIP

BUDGET:
EXPENDITURE REQUIRED: $ 1,000
CURRENT BUDGET: $ 33,782.40

ADDITIONAL FUNDING: $ N/A

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:
APPROVAL:

DEPT. HEAD: DATE:
ASSISTANT CITY MANAGER: 4\%}» DATE:
CITY MANAGER: DATE:

STAFF RECOMMENDATION:

saahy

THE PHARR BRIDGE IS REQUESTING THE APPROVAL FOR THE 2015

HAVANA NIGHTS SPONSORSHIP, APPROVED BY BRIDGE BOARD

MEMBERS ON MAY 20, 2015.
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ENJOY FREE WINE, CUBA LIBRES, & MOJITOS
FREE FOOD PROVIDED BY LOCAL RESTAURANTS
TO BENEFIT THE BOYS AND GIRLS CLUB OF PHARR

JOIN US AT
VALENCIA EVENT CENTER
3012 S. JACKSONRD.
MCALLEN, TX 78503 I

FOR INFORMATION CALL
EDDIE CANTU @ 956.454.7247

ALENCIA

Vo Ty VU

BOYS & GIRLS CLUB
OF PHARIR




BOYS & GIRLS CLUB
OF PHARR

1026 S. Fir Street
Pharr, TX 78577
(956) 781-KIDS (5437)
(956) 781-0837-Fax
e-mail: fmata@pharrkids.org

www.pharrkids.org
Board of Directors:

Nora Cano,
Chief Volunieer Officer

Eduardo Canty,
Vice-President

Albert Cardenas,
Treasurer

Felipe Cavazos,
Secretary

Oscar Vera,
Past Board President

Francisco Marin
Victor Carrillo, Jr.
Juan Carlos “J.C." Aguirre
Oscar Elizondo, Jr.
Hector Guerra, Jr.,, M.D.
Albert Perez
David Garza
Gerardo Jackson

Alfredo “Freddy” Mata, Jr.,
Executive Director/C.P.0O.

Stephanie Leal,
Director of Operations

Afterschool Sites
Boys & Girls Club of Pharr Unit
Las Milpas Unit

School Sites
Lopezville Unit
Sunset Terrace Unit
Cesar Chavez Unit
Palmer Unit
Buckner Elementary Extension

United Way of South Texas
Serving Hidalgo & Starr Countles

March 24, 2015

Dear Perspective Sponsor,

The Board of Directors and staff of the Boys & Girls Club of Pharr proudly present
Havana Nights 2015, featuring Cuban cuisine, live ' music by Ache de Barrio,
group dancing and silent auction to be held on Thursday, May 7, 2015 at the
Valencia Event Center.

¢ Did you know that in 2014, over 8,000 youth and teens participateld in our in-school,
afterschool programs and special events through 14 club sites, with an Average Daily
Attendance of 925.

o Did you know that we provide programs in five core program areas: Education and
Career Dev. (§72,000 in scholarship $3 was awarded), Character and Leadership Dev.,
Health & Life Skills, afterschool feeding program (109,501 served in 2014) and the Arts.

¢ Did you know that 86% of our club members come from extremely low or low and
moderate household incomes? -

o Did you know that in their adult life, 67% of former members said the club is where they
learned to “say no” to drugs.

For these reasons and more, you are cordially invited to attend and sponsor this
year’s fundraiser, Havana Nights 2015! Please join us for fun, food, silent
auction, dancing and fresh cigars. Your Investment will assist us in providing
Youth Development Programs to our Club Members by ensuring the future of
Pharr’s kid’s through our New Building Fund. Best of all, 100% of your donation
will stay her in our community and go directly to serve youth and teens.

Our goal is to raise over $75,000. Please allow this letter to serve as a formal
request from the Boys & Girls Club of Pharr for your monetary support. Enclosed
you will find a registration brochure with the appropriate information.

And in the words of James Baldwin “For they are our children, we will either
profit by or pay for whatever they become.”

If you have any questions or need additional information, please contact Eddie
Cantu at (956) 454-7247 or Freddy Mata at (956) 655-9108.

Respectfully,

%‘Frcddy” ta, Jr.

Executive Director/C.P.O.
Boys & Girls Club of Pharr



2015 Havana Nights
May 7, 2015
Sponsorship Opportunities (please check)

___Title Sponsor $10,000

Up to 3 V.1.P. Tables (30 tickets to the Event)
Cigars to smoke

Recognition in Advertisements as Title Sponsor
Recognition in Event Program

Company banner displayed at event

City of Pharr Channel Recognition

Newslefter and Website Recognition

Annual Meeting Recognition

Platinum Sponsor $2,500
1 V.I.P. Table (10 tickets to the Event)

Cigars to smoke

City of Pharr Channel Recognition
Newsletter and Website Recognition
Annual Meeting Recognition

___ Diamond Sponsor $5,000

Up to 2 V.I.P. Tables (20 tickets to the Event)
Cigars to smoke

Recogniticn in Media Advertisements
Recognition in Event Program

Company banner displayed at event

City of Pharr Channel Recognition
Newsletter and Website Recognition

Annual Meeting Recognition

Gold Sponsor $1,000
% V.I.P. Table (4 Tickets to the Event)

City of Pharr Channel Recognition
Newslefter and Website Recognition
Annual Meeting Recognition

Silver Sponsor $500
2 Tickets to the Event
Newslefter and Website Recognition

Food Contribution (Restaurants provide food/appetizers for 250 people)

(Description of Food Contribution)

Silent Auction Item Contribution
(Description and value of donated item)

Please provide your information below

Sponsor Name (Company and/or Individual):

Address:

Phone Number:

E-mail:

We accept cash, check or credit card.

Please contact Eddie Cantu (956) 45}4-7247 or
Freddy Mata (956) 655-9108 for your preferred method of payment.



E== Pharr

Administration

interoffice
MEMORANDUM

To: Mayor and City Commission
From: Hilda Pedraza, TRMC City Clerk
Subject: Agenda Item — authorizing advertisement for the sale and/or auction of property

legally described as Lot 9, Block 44, Pharr Original Townsite, Pharr, Hidalgo
County, Texas.

Date: June 2, 2015

No backup information is needed for this item.

Thank you.



F = Pharr

AGENDA ITEM REQUEST

MEETING DATE: 05/27/15

INITIATED BY:_Finance Dept. /Juan Guerra DEPARTMENT: Finance Dept.

AGENDA ITEM: To get permission to advertise for bids for Health Insurance Services for FY b 4

1% o v

PARTY MAKING THE REQUEST: Juan G. Guerra, CFO

NATURE OF THE REQUEST: e
BUDGET: Lt i
EXPENDITURE REQUIRED:

CURRENT BUDGET:

ADDITIONAL FUNDING:

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: Juan G. Guerra  * ° DATE: 5/27/15
APPROVAL:

DEPT. HEAD: P DATE:

—
ASSISTANT CITY MANAGER: &Q@r DATE: O’f;l‘?l 1y
CITY MANAGER: N W DATE: S/W//5

(N \
STAFF RECOMNMENDATION:

To advertise for bids for Health Insurance Services




E== Pharr

Administration

interoffice
MEMORANDUM

To: Mayor and City Commission

From: Hilda Pedraza, TRMC City Clerk

Subject: Agenda Item — appointing interim City Manager
Date: June 2, 2015

This item will be discussed in closed session.

Thank you.



F = Pharr

AGENDA ITEM REQIE:“}E

N
MEETING DATE: _ 05-27-15 - m‘/‘“ ‘g)}

INITIATED BY: FRED BROUWEI}_

AGENDA ITEM: AUTHORIZATION FOR INTERLOCAL AGREEMENT WITH CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY

PARTMENT: BRIDGE

PARTY MAKING THE REQUEST: CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

NATURE OF THE REQUEST: AGREEMENT

BUDGET: _ )
EXPENDITURE REQUIRED: $ N/A
CURRENT BUDGET: $ N/A

ADDITIONAL FUNDING: $ N/A

ROUTING:

LEGAL: DATE:
FINANCE/PURCHASING: DATE:

APPROVAL:

DEPT. HEAD: DATE:

ASSISTANT CITY MANAGER: ___,_ 22 X— DATE: O, /} 2liy
CITY MANAGER: DATE:

STAFF RECOMMENDATION:

THE PHARR BRIDGE 1S REQUESTING THE AUTHORIZATION FOR
INTERLOCAL AGREEMENT WITH CAMERON COUNTY MOBILITY

AUTHORITY. APPROVED BY BRIDGE BOARD MEMBERS ON MAY 20, 2015.




INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT (the "Agreement") is made and entered into
effective as of the day of , 2015, by and between the Cameron
County Regional Mobility Authority ("CCRMA"), a political subdivision of the State of
Texas, and the City of Pharr, Texas (the "City"), (collectively, the "Parties”).

RECITALS

WHEREAS, the CCRMA is a regional mobility authority created pursuant to the
request of Cameron County and operating pursuant to Chapter 370 of the Texas
Transportation Code (the "RMA Act") and 43 TEX. ADMIN. CODE §§ 26.1 et seq.; and

WHEREAS, Chapter 791 of the Texas Government Code provides that any one or
more public agencies may contract with each other for the performance of governmental
functions or services in which the contracting parties are mutually interested; and

WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility
authority may enter into contracts or agreements with another governmental entity; and

WHEREAS, the CCRMA currently operates the SH 550 Toll Project and plans to
develop and operate future toll projects in Cameron County (the "CCRMA Projects"); and

WHEREAS, the City currently operates the Pharr-Reynosa International Toll Bridge
(the "Pharr Bridge") pursuant to Chapter 367 of the Texas Transportation Code; and

WHEREAS, the Pharr Bridge and the CCRMA Projects both utilize electronic toll
collection systems that employ transponder devices to collect tolls (the “ETC Systems”)
from customers of the City and the CCRMA; and

WHEREAS, the City has made available and issued such transponders to
customers who use the Pharr Bridge (the "Pharr Bridge Transponders"); and

WHEREAS, a significant number of vehicles utilizing Pharr Bridge Transponders
travel on and incur toll transactions on CCRMA Projects but are not registered as
CCRMA customers, making it difficult for the CCRMA to collect toll charges from these
vehicles; and

WHEREAS, the Parties agree that it will be to their mutual benefit to engage in a
collective approach to the collection of tolls for the use of CCRMA Projects incurred by
customers with Pharr Bridge Transponders; and

WHEREAS, the Parties agree that it would be to their mutual benefit to operate their
respective ETC Systems in an interoperable manner for the purpose of exchanging toll
transactions generated by their respective customers.

|
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NOW, THEREFORE, in consideration of the mutual promises set forth herein and
other good and valuable consideration, the receipt and sufficiency of which the Parties
acknowledge, the Parties agree as follows:

AGREEMENT

1. Operation of Interoperability System. The Parties agree to operate a system that
includes interoperable interfaces as part of their respective ETC Systems in
addition to using applicable and compatible electronic tag devices. The Parties
further agree to operate the necessary interoperable components of their toll
collection systems in accordance with the Texas Interoperability Business Rules
("lOPHub IBRs"), attached hereto as Exhibit ‘A", and the Texas Interoperability
Interface Control Documents (“ICDs"), attached hereto as Exhibit "B". The IOPHub
IBRs and the ICDs are primarily governed by underlying agreements between the
various toll authorities around the State (the “Interoperable Authorities”) and their
consultants and the Statewide Interoperability of Toll Collection Systems
Agreement. Any amendments to the IOPHub IBRs or ICDs made pursuant to
those underlying agreements shall not apply to this Agreement unless approved by
written agreement of the Parties. As their business needs change the Parties agree
to review the IOPHub IBRs and ICDs periodically for possible modifications.

2. Data Transfer. The Parties agree to exchange data in accordance with the
requirements of the [lOPHub IBRs and the ICDs.

3. Pharr Bridge System Matched Transactions.

(a) The CCRMA agrees to operate the ETC Systems on the CCRMA Projects in
a manner that allows for recognition of the Pharr Bridge Transponders. Upon
recognition of a Pharr Bridge Transponder on a CCRMA Project, the transaction
will be transmitted to the CCRMA for processing. The CCRMA will then transmit the
summary compiled by the CCRMA Project Host Server ("PHS*) of the applicable
toll transactions to the City. These transactions are referred to as "System Matched
Transactions” and will be identified in such a way that the City can identify these
transactions on its customers' toll statements.

(b) The City agrees to specifically identify these transactions on its customers' toll
statements and inform its customers that they must review such transactions and
notify the CCRMA of any toll charges inconsistent with actual travel within thirty
(30) days of their toll statement date. The CCRMA must give its prior written
approval to the form of the City's communications with respect to such transactions
before the City utilizes the communications with the City's customers.

4. Transaction Fee. The “Transaction Fee" to be paid by CCRMA to the City for
processing and collecting transactions of the holders of Pharr Bridge Transponders
for use of CCRMA Projects shall be fifteen percent (15%) of the initial toll charge

2
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posted to a customer's account. There shall be no Transaction Fee for adjustments
or corrections to the initial posted toll charge to a customer's account. The CCRMA
will impose its standard toll rate as its toll charge on City customers and the City
shall deduct the Transaction Fee from that amount. The Parties may agree to an
additional transaction fee to be imposed on those transactions that fall outside of
the normal scope of collection procedures, and require additional collection efforts.
The City will refer customers to the CCRMA to perform all research and dispute
resolution involving the interoperable transactions. In cases where the City must
perform action outside of the normal course of customer maintenance, such as
providing documentation, additional research and staff time, the City may request
an additional transaction fee to be imposed on the select customer transactions.
The City must provide written documentation evidencing the additional collection
efforts for justification of additional transaction fees imposed prior to performing the
work, and the work shall not be performed unless the CCRMA has agreed to the
work and the additional transaction fees in writing. From the effective date of this
Agreement at a minimum of once annually, the Parties may review the Transaction
Fee for possible adjustment pursuant to an amendment to this Agreement.

5. Payment of Transaction Fees and Reconciliation. The City will reconcile
transactions on a monthly basis, and agree to pay, or cause to be paid, any funds
collected on behalf of the CCRMA within thirty (30) days. The City may deduct the
Transaction Fees that are owed prior to transferring toll related funds to the CCRMA.
The City shall submit a summary of Transaction Fees charged and collected under
this Agreement and shall also present a reconciliation of the related transactions,
invoices, and accounts.

6. Marketing. Parties at their own expense will engage in marketing activities as each
may deem necessary and appropriate to advise their customers of the
interoperability of benefits being delivered through this Agreement. The Parties may
use each other's name or trademarks in marketing efforts relating to this
agreement. A Party that intends to use the other Party's name or trademark in
marketing materials will give the other Party a reasonable opportunity to review and
comment on such marketing materials before the materials are viewed or issued to
the public. Parties agree to allow for joint marketing efforts where those efforts may
be mutually beneficial and provide cost savings.

7. Customer Information. Each Party will preserve and maintain the information
received as to the other Party, if any, and further advise if any confidential information
is subject to disclosure. Either party shall at all times act in compliance with
applicable faws concerning disclosure, privacy practices, and application regulations.
These obligations survive the expiration or termination of this Agreement.

8. Expanded Interoperability Benefits. The Parties agree that expanded and further
interoperability benefits may be considered pursuant to an amendment to this

550426v.3 0053264/000008



10.

11.

11.

12.

Agreement, including without limitation the ability to collect tolls for use of by City
from holders of transponders issued by other Interoperable Authorities.

Audit. Upon reasonable advance notice, the Parties at their own expense, may
audit each other's books and records that directly relate to the subject matter of this
Agreement.

Termination. This Agreement may be terminated by (i) mutual agreement of the
Parties, (ii) by either Party at any time with or without cause by giving to the other
Party thirty (30) days prior written notice of its intent to terminate, or (iii) immediately
by either Party upon the failure of the other Party to fulfill its obligations under this
Agreement.

Notices. All written notices, demands, and other papers or documents to be
delivered to the Parties under this Agreement shall be delivered by courier, hand
delivery, or ovemight express mail service, to:

To the CCRMA: Cameron County Regional Mobility Authority
1100 E. Monroe — Suite 256
Brownsville, Texas 78521
Attn: CCRMA Executive Director

To the City: Fred Sandoval
The City of Pharr
Pharr-Reynosa International Toll Bridge
9900 S. Cage
Pharr, Texas 78577

All written notices, demands, and other papers or documents served upon the
Parties in the aforesaid manner will be deemed served or delivered for all purposes
hereunder immediately upon actual delivery or refusal of delivery if transmitted by
courier or overnight delivery service.

Relationship of the Parties. Nothing in this Agreement is intended to create, nor
shall be deemed or construed by the Parties or by any third Party as creating the
relationship of principal and agent, partnership, or joint venture between the Parties
and/or any other Party. Without limiting the foregoing, the purposes for which the
Parties have entered into this Agreement are separate and distinct, and there are no
pecuniary interests, common purposes and/or equal rights of control between the
Parties hereto. Each Party agrees it is responsible for its actions and the actions of
its contractors, employees, representative, and agents. Neither Party waives any
powers, rights or defenses it may have under applicable law.

No Third Party Beneficiaries. This Agreement is entered into for the sole benefit of
the Parties and their respective successors. Nothing in this Agreement nor in any

4
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13.

14.

15.

16.

17.

18.

19.

approval subsequently provided by either Party hereto will be construed as giving
any benefits, rights, remedies, or claims to any other person, firm, corporation, or
other entity, including, without limitation, the public in general or any member
thereof, or to authorize anyone not a party to this Agreement to maintain a suit for
personal injuries, property damage, or any other relief in law or equity in connection
with this Agreement.

Successors and Assigns. This Agreement shall bind, and shall be for the sole
and exclusive benefit of the Parties and their legal successors. Other than as
provided in the preceding sentence, neither Party shall assign, sublet or transfer its
respective interests in this Agreement without the prior written consent of the other
Party to this Agreement. Any assignment in violation of this paragraph shall be void
and cause a default under this Agreement.

Severability. If any provision of this Agreement or the application thereof to any
entity or circumstance is rendered or declared illegal for any reason and shall be
invalid or unenforceable, the remainder of this Agreement and the application of
such provision to other entities or circumstances shall not be affected thereby, but
shall be enforced to the greatest extent permitted by applicable law.

Written Amendments. Any change in the Agreement, terms and/or responsibilities of
the Parties hereto must be enacted through a wrtten amendment by each respective
goveming body. No amendment to this Agreement shall be of any effect unless in
writing and executed by the Parties.

Limitatlons. All covenants and obligations of the Parties under this Agreement shall
be deemed valid covenants and obligations of said entities, and no officer, director,
or employee of the Parties shall have any personal obligations or liability hereunder.

Authorization. Each Party to this Agreement represents to the other that it is fully
authorized to enter into this Agreement and to perform its obligations hereunder,
and that no waiver, consent, approval, or authorization from any third Party is
required to be obtained or made in connection with the execution delivery or
performance of this Agreement. Each signatory on behalf of the Parties, as
applicable, represents that he or she is fully authorized to bind that entity to the
terms of this Agreement.

Interpretation. No provision of this Agreement shall be construed against or
interpreted to the disadvantage of either Party by any court, other governmental or
judicial authority, or arbitrator by reason of such party having or being deemed to
have drafted, prepared, structured or dictated such provision.

Waiver. No delay or omission by either Party hereto to exercise any right or power

hereunder shall impair such right or power or be construed as a waiver thereof. A

waiver by either of the Parties hereto of any of the covenants, conditions or

agreements to be performed by the other or any breach thereof shall not be
5
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construed to be a waiver of any succeeding breach thereof or of any other
covenant, condition or agreement herein contained. No course of dealing between
the Parties will be a waiver of estoppel of a right, remedy, or condition under this
Agreement.

20. Entire Agreement. This Agreement when executed constitutes the entire
agreement between the Parties with respect to the subject matter hereof. There are
no representations, understandings or agreements relative hereto which are not
fully expressed in this Agreement.

21. Counter Parts. This Agreement may be executed in several counterparts, each of
which shall be deemed an original, and all such counterparts shall constitute one
single agreement between the Parties.

22. Headings. The article and section headings used in this Agreement are for
reference and convenience only, and shall not enter into the interpretation hereof.

550426v 3 0053264/000008



IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates
shown below, to be effective on the date listed above.

APPROVED AS TO FORM: CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY

General Counsel Pete Sepulveda, Executive Director
Date:

ATTEST: CITY OF PHARR

Secretary Fred Sandoval, City Manager
Date:

The Pruneda Law Firm, PLLC,
City Attorney

By: Michael Pruneda



EXHIBIT A

TEXAS INTEROPERABILITY BUSINESS RULES
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EXHIBIT B

TEXAS INTEROPERABILITY INTERFACE CONTROL DOCUMENTS

550426v.3 06053264/000008
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EXHIBIT A

TEXAS INTEROPERABILITY BUSINESS RULES
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Toll Interoperability
Business Requirements

Revision 4.0, Version 1.4
Release Date: February 2, 2012



ABSTRACT

This document contains the business requirements for engaging in toll transaction interoperability, as
established by the Interoperability Committee and authorized by the interoperabifity Interlocal
Agreement (IOP ILA}.

These business requirements are revised from time to time by the Interoperability Committee.
interoperability was developed for the sole purpose of coordinating the exchange of toll transactions of
multiple organizations thot utilize, operate, and manage tol! facilities. This document describes what is
required of a participating Authority in order to enable and maintain sound business relationships.

Should a guestion regarding Interoperability operations arise, the then-effective Interoperability
interlocal Agreement (IOP ILA} shall camy with business rules secondary to the IOP ILA.
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1 Introduction

1.1 Purpose

The purpose of this document is to describe and record all business requirements for interoperabitity

relationships.

Attachment A contains each party's requirement implementation exceptions. Each party has
responsibility to Implement each requirement as stated herein.

The requirements have been agreed to by each party.

1.2 Definitions, Acronyms, Abbreviations

The intent of this section is to list terms and acronyms used in this document, for easy reference.

Table 1: Definitions, Acronyms, and Abbreviations

Description

Account An account for the payment of tolls established by a Patron with an Authority.

Authority An Interoperable Authority, agency, company, or other entity designated as
the representative of the interoperable Authority.

Bad Debt Debt incurred by any Authority as a result of a non-collectable Transaction.

Base Transaction Fee

Currently a perceniage of the posted toli amount, as defined in the IOP ILA,
payable by a Visited Authority to a Home Authority for each Interoperable
transaction incumred at the Visited Authority's facility and posted by the Home
Authority to the Patron's Account.

Credit Settlement
Amount

The amount that one Authority agrees to pay another Authority.

Debit Settlement
Amount

The amount that one Authority agrees to receive from another Authority.

Disputed Transaction

A Transaction which is disputed by the Patron or the Home Authority.

Duplicate
Transaction

A Transaction apparently generated by a single vehicle at a location that !
occurs within approximately one minute after a Transaction generated by the |
same vehicle at the same general location (e.g., same plaza and same or
adjacent lane).

ETC

Electronic Toll Collection; a method of paying tolls electronically without
human intervention.

Fleet Account

An account that contains multiple non-tagged vehicles that may be
operated by a third party. These accounts shalt have a guaranteed payment
method.

Home Authority

An Interoperable Authority which owns and maintains the Patron Account of
vehicle(s) and transponder(s) to which inleroperable toll transactions are
posted.

interface Control
Document {ICD)

Interface Control Document (ICD) describe the data interface and the
specifics of fields, files, naming conventions, etc., with which each
Interoperable Authority must comply when transmitting Interoperable data.

Interoperable
Authority

An Authority which is party to the Interoperable ILA.

Interoperability

The Interoperability Committee comprised of representatives of all

Interoperabitity Business Rules
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Committee

Description

Interoperable Authorities to formulate and serve as the custodian of all
interoperability business rutes, interoperability information controf documents,
and interoperability standards applicable to interoperabie toll authorities and
o be responsible for evaluating any proposed amendment to such rules,
documents and standards.

Interoperability HUB
(IOPHub)

The technical and procedural implementation of the Interoperability Interlocal
Agreement (IOP ILA).

Interoperability

A data communications structure that allows one Interoperable Authority to

Network exchange data with multiple other interoperable Authorities. This is also
referred fo as the IOPHuUb.

Interoperable A Transaction created at a Visited Authority by a vehicle identifiable via TVL or

Transaction LVL.

Interoperability
Business Requirements
(IBR)

This document, which Is incorporated by reference into, and is a part of, the
Interoperability Interiocal Agreement.

interoperability
interlocal Agreement
(IOP ILA)

The Interoperability Interlocal Agreement aliows for exchange and setflement
of tolling transactions; the parties of this Agreement agree to comply with the
Interoperability Business Requirements and ICDs.

Invalid Transponder

A Transponder that has a status of lost, stolen, returned, invalid, or undefined
and/or that is associated with an Account that has been terminated,
suspended, or has an insufficient balance to post a toll {as determined by the
Home Authority).

License Plate
Validation List {LVL)

A comprehensive list of License Plates on accounts managed by each
interoperable Authority, as specified in the ICDs.

Non-Transponder-
Based Transaction
System

An electronic toll collection system that does not employ Transponders as the
primary means for toll colfection.

Non-Transponder-
Based Transaction
Fee

The Base Transaction fee plus an additional amount as defined by the
interoperabllity Committes.

Patron

A party that establishes an Account with an Authority.

Post (ed) (ing)

Matching a Transaction to an Account and crediting or debiting the
comesponding amount from the Account.

Rejected Transaction

Transactions are rejected by ihe Home Authority for the following reasons:
“D" - Duplicate transaction, posting tailed

"I" -~ Invalid Tag, posting falled

"V" - Tag validation status out of date, posting failed
"M" — Manua! Review Rejected - posting falted

"T" — Transaction Type not found in IOP

"C" - Tag Not Found in {OP

"B" — Bad Transaction Amount

"O" - Transaction oo old

"E" — Credit Card failure - posting failed

“F" — Unhandled Eror — posting failed

As documented in the (CDs.

Reconciliation

The process whereby a Home Authority and a Visited Authority resolve any
discrepancies in ariving at final Settlement.

Settle (ment)

The transter of funds between Interoperable Authorities for Interoperable
Transactions, fees and other agreed amounts.

Tag Validation List
(TVL)

A comprehensive list of Transponders issued by each Interoperable Authority,
as specified in the ICDs.

Tag Validation List
Update

A ilst of Tag Validation List changes since the last Tag Validation List Update or
Tog Validation List, as specified in the ICDs.

Interoperability Business Rules
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Term Description : '

Transaction

An electronic record of a venicle's use of an Authority's tolled location.

Transaction Fees

Base Transaction Fee and Non-Transponder Transaction Fee.

Transaction Batch File

A data file containing one or more Interoperable Transaction records.

Transponder

A device that is capable of transmitting or receiving information used to assess
or collect tolis that results in vehicle identification for tolling purposes.

Transponder-Based
Transaction System

An electronic toll collection system {hat employs Transponders as the primary
means of {oll collection.

Transponder
Transaction

A transaction transmitied to the IOPHub from the Visited Authority by a vehicle
which is equipped with a valid fransponder.

Valid Transponder

Transponder provided via a Home Authority TVL which is associated with a
License Plate and is active on an open Account at the time of the TVL.

Vehicle

A motorized vehicle or trailer uniquely identified by license plate

Video Transaction

Video Transoction means each electronic record of a toll and set of
contemporaneous video images of license plates and other video data thail
are properly transmitted to the IOPHuUb from the Visited Authority.

Violation Transaction

A Transaction without payment of the required toll.

Visited Authority

An Interoperable Authority that is not the Pairon’s Home Authority.

V-toll

A Violation Transaction that is sent for Posting, or is Posted, to a Patron
Account.

1.3 References

The foliowing documents are references contained within requirements in this document and
considered requirements of interoperability:

1. Interoperability Interface Control Document:

Customer Service Center; Local Server - to -

interop Server File Transfer (P2P ICD-01)

2. Interoperability interface Control Document:

Customer Service Center; Local Server - to - Interop

Server Tag Status Fite (P2P ICD-02)

3. Interoperabitity Interface Control Document:

File (P2P ICD-03)

D E N A

10. Sample Invoice

12.
13.

Interoperabllity Interface Control Document:
Interoperability Interface Controt Document:
Interoperability Interface Controt Document:
Interoperability Interface Control Document:
Interoperability Interface Control Document: ICD-05: License Ptate Validation List
interoperability Hub Project Glossary

Customer Service Center; Financial Transactions

ICD-01: File Transfer
ICD-02: Tag Validation List
ICD-03: Transaction Flle
ICD-04: Web Services

. Toll Interoperability 8usiness Rute Document Revision Approvals
IOPHub ~ License Plate Lookup Business Requirements Document
IOPHub - Tagless TVL Business Requirements Document

Interoperability Business Rules
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2 Requirements

This document focuses on the business requirements. These requirements and all referenced
documents are the minimum with which an Interoperable Autherity must comply. The data interface
and the specifics of fields, files, naming conventions, etc. are specified in the ICDs, which are
referenced in this document,

2.1 Tolling Business Requirements
2.1.1 General Requirements

IBR-GEN-1. Interoperabte Authorities shall jointly establish a system that enables a Patron 1o use one
Account to pay tolls at all Interoperable Authorities without the need to take any further
aclion regarding that Account or the associated Transponders.

IBR-GEN-2. There is a one-to-one relationship between a Transponder and a vehicle. Transponders
are vehicle-specitic, - -

IBR-GEN-3. The Home Authority will make areasonable attempt to maintain the customer
information that may affect interoperability.

IBR-GEN-4, Etectronic toll collection egulpment used by Interoperable Authorities should strive to
conform to standards approved by the Interoperability Commitiee in order for all
Transponders 1o be read by all interoperable Authorities.

{8R-GEN-5. Authorities exchanging data via the Interoperabte Network (IOPHub} shall comply with all
interoperability requiremenis agreed upon by the Inleroperability Commitiee, including,
but not limited to, these Interoperability Business Requirements and the ICDs.

IBR-GEN-6. Each Interoperable Authority shall provide time synchronization to the common universatl
time source NIST and shall ensure that alt components of its system are time-synchronized.

IBR-GEN-7. Patron Account agreements shalt be written or revised, as necessary, 1o comply with and
‘provide clarity regarding Interoperability Business Requirements.

IBR-GEN-8. There shall only be one Home Authority for each Transponder in operation.

2,1.2 Marketing and Branding

IBR-MKT-1. Interoperable Authcrities shall use the TxTag® name and logo for marketing the
interoperability of its system. The common logo shall be used to identity participating
interoperable tolling locations to the Patron. The TxTag® logo will not be used to identify,

market, or sign non-interoperable facliities.

IBR-MKT-2. An Interoperable Authority that chooses to employ the use of a name other than TxTag®
may do 5o but is required to post the interoperable TxTag® name and logo to inform
users of interoperability.

Interoperability Business Rules Page 4
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IBR-MKT-3.

The interoperable TxTag® name and logo posted on roadway signage for new
installations shall adhere to the size requirements agreed upon by the Interoperability
Committee.

IBR-MKT-4.

All interoperable Authorities shall execute a perpetual, royalty free license agreement for
use of the TxTag® name and logo and any other simllar names and logos (i.e.. IXTag®+

or IxTag®Pius)

2.1.3 Account Requirements

Each Home Authority Account agreement shall provide that the use of a vehicle at a
Visited Authority shall constitute the Pafron's acceptance of the interoperabiltty ferms in

The Account agreement shall also provide that an Account may be charged when a
vehlicle's license plate is captured as an Image while fraveling on an Interoperable
Authority's facllity and that license plate can be associated with the Patron’s Account.

Patrons shall be able to use a Valid Transponder to make tolt payments at all

An Account may be associated with multiple transponders, but each Valid Transponder

Each Authority is responsible for collecting Bad Debt for Transactions created on its own

The Home Authority shalt notify the Visited Authority of Patron complaints regarding
alleged overcharges or Duplicate Transactions on the Visited Authority’s facilities.

An Authority has the right to disallow any vehicle on its tolling facility. The vehicle which is
disallowed by an Authority may not be used on that Authority's 1olling facilities.

BR-ACC-1.

the Account agreement.
IBR-ACC-2.
IBR-ACC-3.

Interoperable Authorities.
IBR-ACC-4.

shall be associated with a single Account.
IBR-ACC-5.

tolling facilities.
IBR-ACC-6.
IBR-ACC-7.
[BR-ACC-8.

A Visited Authority must promptly advise the owner of the vehicle and the vehicle’'s
known Home Authority when a vehicle is disallowed on the Visited Authority tolling
facitity.

2.1.4 Settlement and Reconciliation Requirements

IBR-REC-1. The Home Authority shall pay the Visited Authorities for alt Interoperable Transactions that
successfully Post to the Home Authority's Patrons' Accounts.

IBR-REC-2. The Visited Authority may transmit all Interoperable Transactions to the Home Authority

B for attempted posting.

IBR-REC-3. Fund Transfers between any Authorities shalt be validaled by both the submitting and
receiving Authority. - -
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IBR-REC-4.

Each Authority shalt reconcile its own Transactions. The IOPHub shall provide summary
and detailed transaction reports to assist in this reconciliation. Reports shall detail
Transactions contained within a selected date range by Posting and Transaction date,

IBR-REC-5.

2.1.4.1
[BR-REC-6.

IBR-REC-7.

[BR-REC-8.

IBR-REC-%.

Each Authority shalt be responsible for reconciling bank transfers for interoperability
seftlements between Interoperable Authorities.

Reconciliation Requirements

Each Home Authority is responsible for reconciting IOPHub reports against its own
reporting system for its Patrons on vislted roads in order to initially determine the amount it
believes it owes to each Visited Authority.

The procedures ore;

l.  Using the IOPHuUb reports as the basis, the Home Authority shall report the value of all
Interoperable Transactions sent from the Visited Authorily that Posted to Palfron
accounts in its CSC during the fime period being reconciled and settled.

2. The Home Authority shall report the vaiue of any adjustments (negative or positive] its
CSC Posted to Patron accounts during the time period being reconciled and settled
for any Posted Interoperable Transaction from the Visited Authority.

3. The Home Authority shall also report the value of the fransaction fee that the Visited
Authority is expected fo seftle with the Home Authority.

The Home Authority is responsible for declaring the amount it owes to each Visited
Authority.,

The declaration to each Visited Authority shall include the foliowing informafion:
I. the fime period being reconciled and settled
2. the amount due to the Visited Authority detailed as follows:
(i) Total amount of Interoperable Transactions Posted from the Visited Authority
(ii] Total amount of negative adjustments Posted (with reason for each type of
adjustment)
(iii) Total amount of positive adjustments Posted (with reason for each type of
adjustment)
3. Documentation for any adjustments Posted

The Visited Authority is responsible for dectaring the amount it is due from each Home
Authority.

The declaration to each Home Authority shall include the following information:

I. the fime period being reconciled and seftled
2. the amount due by the Home Authority detailed as follows:
(I} Total amount of Interoperable Transactions Posted by the Home Authority
(i Total amount of negative adjustments Posted {with reason for each type of
adjustment]
(iii) Total amount of positive adjustments Posted (with reason for each type of
adjustment)
3. Documentation for any adjustments Posted

After receiving a declaration, each Authority is responsible for reviewing and agreeing to
the amounts being settled.

IBR-REC-10.

Reconciliation and Settlement will be performed by each Home Authority for the full
calendar month prior to the curent month.
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2.1.4.2
IBR-REC-11.

BR-REC-12.

2.1.4.3
IBR-REC-13.

IBR-REC-14,

IBR-REC-15.

Issue Resolution

During the review of the Home Authority's declaration, the Visited Authority may request
that the Home Authority provide available documeniation supporting the Posted
Transactions, rejected/un-posted Transactions, and/or any adjustments made.

The documentation shall include:

- Transaction’s Transponder number and/or ficense plate information
- Transoction’s date and fime

- Transaction's location

- Transaction’s disposition / stotus

After reaching agreement on the Settlement Amount, the Home Authority is responsible
for issulng final declaration of the amount owed to the Visited Authority. The declaration
may be issued via electronic or mailed communication.

Setlement

After agreement to the amounts being settled, each Authority will prepare and submit

The invoice shall contain the following information [tolls due by the invoiced Authority
acting as the Home Authority and fees due by the invoiced Authority acting as the
Visited Authority):
- Invoice Period
- Amounis due for Posted Interoperable Transactions
- Total amount of Posted Transponder Transactions
- Total amount of Posted V-Toll Transactions
- Totat amount of Posted Video Transactions
- Totat amount of Posted Adjustments 1o Interoperable Transactions
(by adjustment type) due
- Amounti(s) due for Transaction Fees
- Total involce Amount Due

Invoices may be fransmitted via electronic or paper communication.

IBR-REC-14.

IBR-REC-17.

Monthly invoices shall be submitted in the following month, as specified by the
Interoperabillity Finance Committee, typically by the 15th of the month.

The invoiced amounts owed for Transaction Fees shall be based on the invoice period
and the respective Interoperable Transactions including Transponder Transaciions, V-toll
Transactions, Video Transactions and adjustments.

2.1.5 Data Interchange Requirements

2.1.5.1
IBR-DIR-1.

IBR-DIR-2.

General
Each interoperable Authority shall comply with the ICDs.

In the event that a receiving Authority does not respond with a processed status {e.g.
Posted, rejected, etc.) to a tfransmitted Interoperable Transaction within 3 days, the
sending Authority may repeat the transmission of that Interoperable Transaction for a
period of up to ninety (90) days from the Transaction date or until the Interoperable

Interoperability Business Rules
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Transaction has been successfully acknowledged and assigned a status, whichever
occurs first.

2,1.5.2 Tag Validation Lists

IBR-DIR-3. The Home Authority shall document the status of its Interoperabte Transponders in the Tag
Validation List. The Tag Validation List shalt denote the status of and associated license
plate(s) for each interoperable Transponder. The status shall be as defined in the ICDs.
Each interoperable Transponder shalt have only one status in the Tag Validation List.
Home Authorities will not assign tags to vehicles for the sote purpose of making the

- vehicles interoperable. - .
IBR-DIR-4. Transponders will only be non-revenue for interoperability if every Authority agrees.
{BR-DIR-5. interoperable Authorities shall electronically exchange full Tag Validation Lists with other

_ Interoperable Authorities on a regular schedule, at least once per day.

BR-DIR-6. The Tag Validation List shalt contain, at a minimum, the Home Authority identifier,
Transponder identification number, ticense plate number and Transponder status for
each Home Authority Transponder. -

[BR-DIR-7. When changes occur to the Tag Validation List, Interoperable Authorities shall exchange
Tag Validation List updates at least once per hour with other Interoperable Authorities, as
specified in the ICDs. -

IBR-DIR-8. Each Tag Vatidation List {full or partial) shall be acknowledged and shall be in use within
sixty {40) minutes from receipt.

IBR-DIR-9. Each Authority shall maintain a history of Tag Validation Lists sent to and received from
the other Interoperable Authorities for a minimum period of sixty 40 days. L

2.1.5.3 Transactions

IBR-DIR-10. Each Authority shali process tfransactions with tags in the following order:

- Locat accounts

- 1OP Tag Validation List - - -
IBR-DIR-11. Each Authorty shalt process transactions without 1ags in the following order:

- Local Tag-based accounts

-10P TVL

- Local non-fleet accounts

- IOP non-Fleet accounts (via the LVL tookup)

- Local Fleet accounts

- JOP Fleet list - {vla the LVL with a Fleet flag)

- Local transactton processing for pursuing payment

{BR-DIR-12. The Visited Authority shalt send at least one Transaction Batch Fite to the Home Authority
within each twenty-four (24} hour period {unless no interoperable transactions were
generated since the last sending). - .

IBR-DIR-13. Transaction records In the Transaction Batch File shalt be handied as specified in the
ICDs. - -
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[BR-DIR-14.

IBR-DIR-15.

The Home Authority shall process the Visited Authority’s Transaction Batch File within
twenty-four (24) hours of receipt.

The Home Authority shall Post Interoperable Transactions to Accounts indicating the
Transaction date, time, location, vehicle classification and toll amount.

IBR-DIR-14.

Interoperable Transactions rejected by the Home Authority may be re-submitied by the
Visited Authority once per day for up o ninety (90) days atfter the Transaction dale.

[BR-DIR-17.

IBR-DIR-18.

IBR-BIR-19.

IBR-DIR-20.

IBR-BIR-21.

IBR-DIR-22.

IBR-DIR-23.

IBR-DIR-24.

IBR-DIR-25.

2.1.5.4
IBR-DIR-26.

Each Authority will advise the other Authorities if transaction posting is not expected
within thirty (30) days of the Transaction date.

If transaction processing and posting has not or could not be performed via IOP within
ninety {90) days, through no fault of the customer, then the Visited Authority will agree to
honor the toll rate applied to the transaction, for IOP processing, with no additional fees
in its pursuit for payment.

A Home Authority may reject an Interoperable Transaction that (1) Is created by a
vehicle associated with an Invalid Transponder, {2) is a Duplicate Transaction, or (3)
comprises a record that does not conform to the requirements of the ICDs. Rejected
Interoperable Transactions processed by the Home Authority shall be classified as
“rejected" (or as a status as specified in the ICDs) and returned to the Visited Authority
where the Interoperable Transaction occurred.

The Home Authority may elect 1o not process Inleroperabie Transactions submitted to the
Home Authority by the Visited Authority ninety (90) calendar days atfter the date and

_time of the Inleroperable Transaction.

Visited Authoritles shall fiter out Duplicate Transactions prior 1o sending to the Home
Authority.

Home Authorities shali filter out Duplicate Transactions from a Visited Authority. In the
event the Home Authority does receive Duplicate Transaction(s}, it shall not Post or remit
payment 1o the Visited Authority for the Duplicate TransacHon(s).

A Home Authority is not required to process any Transaction occuming on a facllity that is
not an Interoperable Authority.

If an Interoperable Transaction from a Visited Authority's facility is adjusted, the Visited
Authority may submit the adjusted Transaction to the Home Authority tor posting within
ninety (90) days of the fransaction date.

Video Transactions associated with a valid fransponder will be processed the same as all
other valid transponder transactions for the purposes of Interoperabllity. It is the Visited
Authorities discretion as 1o the toll rate charged.

License Plate Validation Lists

Each Authority may elect to paricipate in the License Plate Validation (LVL) List service.

Interoperability Business Rules Page 9
IOP-BR-RevéVersion ). 4-ReleaseDote2012Feb02 APPROVED 20120313



[BR-DIR-27.

Each participating Autharity shali elect to (1) only send License Plate Validation List (LVL)
files, OR (2) only receive LVL files, OR {3) both send and receive LVL fites, in addition to
the files currently sent and received, OR {4) Opt out of the License Piate Validation and
only use the Tag Validation.

IBR-DIR-28. License plates in the LVL should originate from Home Authority's accounts where tags are
___ not assigned in accordance with the ICD. S
IBR-DIR-29. Each panicipating Authority electing to send LVL files shall send a complete LVL file on @
daily basis at an Authority-specific time. The specific time shall be agreed by the
i participating Authority. -

IBR-DIR-30. Each panicipating Authority electing to send LVL files shatt send an LVL file containing
updates every two hours (at most) following the complete LVL file send until the next
complete LVL file send.

[BR-DIR-31. The IOPHub shall update the interoperabitity license plate list with updates received and
send the [ists 1o each participating Authority on a regular interval basis. The specific time
shall be agreed by the participating Authorities.

IBR-DIR-32. The IOPHUb shall maintain a master License Plate Validation List containing information
sent from each of the participating Authorities. The integrity of the Home LVL shall be

_maintained when the master list is created and updated. L
The License Plate WLREGT | Each paripating Autnorty %%mmﬁgm LVL fles shall send 3 compiets LV o
;/o;gcmon rules for the ﬁdﬁm e o e agreed by
o . ub‘ore . LVL-REQ-8 Each participating Authority electing to send LVL files shall send an LVL file
maintained in the contaming updates only on a regular interval basis lollowing the complete LVL file
IOPHUb - Tagless TVL B0 sread b ine partcpating Atries na mOug e 0D
Business RequIrements  T7TREGS | The 10PHub shall update the interoperabiity icense piate 1! with updates received
Document and send the lists 1o each participating Authority on a regular interval basis  The
= specific time shall be agreed by the partidpating Authonties and induded in the ICD
!%—]_] LVL-REQ-10 | The [OPHub shall maintain a master License Plate Vaidation List containng
! information sent from each of the participating Authorities.
10PHub-Tagless_TVL LVLREG-11 | The I0PHub shall use a combination of the Lag and license piate vaidation ksts ip
_BRD_V1-1.doc cross reference tagless transactions and determing, using the cumently implemented
license plate lookup rules, to which Authority the transaction shall be sent for
payment.
LVL-REQ-12 Current business rules identify the most recently updated record to detenmine the
responsibie Authority. A revised sef of business rules has been proposed as a
separate project, once implemented the I0PHub shall begin using these revised rules
Reference the I0P_LP Lookup_BRD_V1_FINAL document for additional defails.
Interoperability Business Rules Page 10
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[BR-DIR-33. The TVL and LVL wili be used to cross reference tag-less transactions and determine,
using the fallowing license plate lookup rules, to which Authority the transaction shal! be
sent for payment. B

The License Plate 2.2 License Plate Lookup

Lookup rules for the The current Tag Status will be considered in determining which Authority a tagless transaction should be

IOPHUb are sen! lo for payment. if more than one match is found with the same status the record with the most recent
° . . License Plate Effective Date will be selected as the best match

maintained in the

IOPHuUb - License Requirement |10 Requirement Descripuon

LPLU-REQ-G The IOPHub system shall perform License Plate Lookup based on a combination of
P’O'e LOO’(UD BUSIﬂESS License Plale State, License Plate Number, Tag Status and License Plate Effective Date,

Requ:remen ts LPLU-REQ-12 | The License Plate Lookup is currently performed exclusively on the TVL file. A tagless
Docum en t. TVL or License Pilate Validation List (LVL} has been proposed as a separate project,
= once implemenled the IOPHUb shall use a combination of Lhe tag and license plate
[‘_;ﬂ X validation lists lo cross reference tagless lransactions and determine to which Authonity
the transaction shall be senl lar payment. Reference the !OP_Tagless

. TVL_BROD_¥1_FINAL document for additonal details
10OPHub-LP_Lookup_

BRD VI-1.d LPLU-REQ-T If a license plate from a transaction 15 found on muple TVLs (andlor LYLs), the
- -coc lransaction shall be assigned 10 the Authonty where the license plate is effective alt the
time of the transaction

LPLU-REG-8 if muttiple Authorfies have the license plate effective at the time of the transaction, the
transaction shall be assigned o the Authorty where the license plate has the best status
(i e. — Good, Low Balance, Invaliid Tag, Negative Balance). Please reference the License
Plate Lookup process flow in Appendix | for the initial default order

LPLU-REQ-9 The order in which Tag Status’ will be considered as best shall be configurable.

LPLU-REQ-10 | If multiple Authorities have the license plate effective at the tme of the transaction with
the best status, the transaction shall be assigned to the Autharnty with the most recent
license plate effective date. l

LPLU-REQ-11 | When a match cannol be found using the above business rules, the I0PHub shall retum
Tag Not Found’ status

2.1.6 Reporting Requirements

IBR-REP-1. All Intercperable Authorities shall comply with established reporting reguirements issued
by the Interoperabiiity Commitiee.

2,1.7 Performance Requirements

IBR-PER-1. Receipt of a Transaction Batch File shalt be acknowledged by the Home Authority to the

~__ Visited Authority within fifteen (15) minutes after receipt.

IBR-PER-2. The Home Authority shali report to the Visited Authaority on the status of a processed
Interoperable Transaction within twenty-four (24) hours of receipt of the Transaction
Batch File containing the Interoperable Transaction.

Interoperability Business Rules Page 11
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2.1.8 Security Requirements

The Interoperability Hub (IOPHub) solution for mteropercblllfy utilizes a Service-Oriented Architecture
(SOA) to exchange information ER— [ 2o —
efficiently and reliably between — e
participating authorities. Within the ( _ ( ) '
[OPHub architecture, a Service _ / ;

Provider is an Authority that operates = = e St |
and maintains a customer service ‘ ‘ —
center that issues AVI transponders = \ ~ ----- === ‘ \

for electronic payment of AVI ,
transactions, such as toli road fees —T T | — |
{tolls) and parking fees. A Subscriber is | — | Pl :

an Authority thot employs a service ‘ — W | L] ]
provider to conduct customer service I B =T . Py e
center operalions. The subscriber i o o

{

Authority does not mainiain its own | !
customer accounts, nor operate its | ' l
|

own customer service center, For the
purposes of this section both Service
Providers and Subscribers are referred S = -
to simply as Authorities. The IOPHUb = [
itself is the component of the solution ] ‘ = i
that processes and distributes shared = {
interoperability information between ! — e b e

the Authorities.
The IOPHub is designed to be | ‘ et

|

|
independent of the Authorities. Also | |
the IOPHub hosting organization | : !
(IHO) for the IOPHuUb primary and | ~ =
standby sites can be different. o ‘

|
|
|
|“ A\
O\

HCTRA is currently the IHO {IOPHub .-
Hosting Organization) for both the primary and standby lOPHub msfcllohons The IOPHub systems are
hosted at two separate HCTRA facilities in Houston and require network access to these facilities for
Authorities to access the IOPHub. Connectivity to the IOPHub services is made via two paths. The first
pathis internet access to IOPHub's SSL secured (HTTPS) website at www.iophub.com. The second path
is via private network connections between the Authority and IOPHUb via the hosting organization's
third party DMLZ. If an Authority desires 1o take advantage of the redundant datacenters then private
network connectivity must be established to both sites. Therefore in the event that the standby IOPHub
site is promoted to primary, the Authority will retain connectivity to the IOPHub systems.

IBR-SEC-1. All interoperable Authorities will use a standard method of interfacing with the IOPHuUb
information system and observe a minimum level of security.

IBR-SEC-2. Participating Interoperable Authorities and their employees must observe the
requirements and procedures set forth in this section to insure continued access and use
of the IOPHub.

BR-SEC-3. Private network connections petween Interoperable Authorities and the IOPHub that
pass through non-public IHO {IOPHub Hosting Organization) resources fall under these
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IBR-SEC-4.

IBR-SEC-S5.

IBR-SEC-4.

[BR-SEC-7.

IBR-SEC-8.

IBR-SEC-9.

IBR-SEC-10.

BR-SEC-11.

IBR-SEC-12.

followed. .

security requirements, regardless of whether a telephone company circuit (such as frame
relay or ISDN) or virtual private network (VPN) technology is used for the connection.

All new connection requests will go through a security review with the IHO's Information
Technology [IT) department. The reviews are to ensure that all access meets or exceeds
the business requirements in a best possible way and that the principle of least access is

All new connection requests require that the Interoperable Authority and the IHO agree
to and sign @ written connectivity agreement. This agreement must be signed by a
represeniative from the Interoperable Authority who is legally empowered to sign on
behalf of the Interoperable Authority. Executed documents will be kept on file by the
IHO IT department.

The connection request must designate a person (or list of persons) to be the point of
contact for the network connection. The point of contact acts on behalf of the
Interoperable Authority, and is responsible for those portions of this policy and the
connection agreement that pertain to it. In the event that the point ot contact changes
the IHO must be informed promptly. The IHO will provide a point of contact to
Interoperable Authorities for network connectivity and security issues.

All connectivity established must be based on the least-access principle. For example,
network traffic is to be restricted to only the hosts that need to communicate with each
other as well as the specific application ports that are required to those hosts. The traffic
restrictions for dedicated lines also apply to VPN connections.

The IHO will not rely upon the Authority to protect the IOPHuUb network or resources. Asa
condition of gaining access to the IOPHUb computer network, every Authorlty must
secure its own connected systems. The IHO reserves the right to audit the security
measures in etfect on IOPHub connections. The IHO reserves the right to immediately
terminate network connections not meeting minimum standards.

A written password policy meeting at least the following standards must be available: a
minimum password length of 8 characters, minimum password sfrength ot one upper
case, one lower case, and one non-alphabet character, and maximum password age
of ninety {90) days. No system or software default passwords are allowed.

Each Interoperabie Authority must be able to demonstrate that their network is properly
protected from the internet and other networks via firewalls, router access lists, or other

_applicable technology.

Each Interoperable Authonty must be able to demonstrate that physical security
measures are in place tor the equipment supporting the connectivity with IOPHub. For
example the computer and network equipment must be stored in a locked room that
can only be accessed by authorized persons.

Each Interoperable Authority must be able to demonstrate that network access control
measures are in place for the network supporting the connectivity with IOPHub. For
example, a written policy is in place detailing the restrictions on new computer
connections to the network, remote network access, and/or wireless access to the
connecting organizations network,
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IBR-SEC-13.

Each Interoperable Authority must be able o demonstrate a policy that anfi-virus
software is installed, cumrent and actively running on all systems commonly affected by
viruses, especially personal computers and servers. This policy does not include UNIX-
based operating systems or mainframes.

IBR-SEC-14.

IBR-SEC-15.

Each Interoperable Authority must agree to network vulnerability scans to the IOPHuUb.
The IOH will notify the organization that a scan has taken place; however, due to the
nature of these scans the IHO may not provide advance nofice.

Each Interoperable Authority will follow the security standards that are provided in the

latest version of the Payment Card Indusiry (PC!l) Data Security Standards {DSS) as

published by PCI Security Standards Council at
_https://www.pcisecuritystandards.orghtips.//www.pcisecuritystandards.org.

IBR-SEC-14.

IBR-SEC-17.

__change prior {o taking any action.

All changes in access to the (OPHub must be accompanied by a valid business
justification, and are subject to security review. Changes are to be implemented via
corporate change management process. Each Interoperable Authority is responsible for
notifying the IHO when there is @ material change In their originally provided intormation
so that security and connectivity evolve accordingly.

When access is no longer required to the IOPHuUb, each Interoperable Authority must
notify the IHO IT feam which will then terminate the access. The IHO [T security teams willl
conduct an audit of external cannections on an annual basis to ensure that all existing
connections are still needed, and that the access provided meets the needs of the
connection. Cannections that are found to be depreciated, and/or are no longer being
used to conduct IOPRub business, will be temminated immediately. Should a security
incident or a finding that a circult has been deprecated and is no longer being used to
conduct IOPHub business necessitate a modification of existing permissions, or
termination of connectivity, the IHO [T team will do its best to notify the POC of the

2.1.9 Fees

IBR-FEE-1.

The Visited Authority shall pay the Home Authority g Base Transaction Fee for each
Posted Interoperable Transaction as indicated in Appendix A of the Interoperability of Toll
_ Collection Systems interlocal Agreement.

IBR-FEE-2.

(BR-FEE-3.

IBR-FEE-4.

IBR-FEE-S.

The Visited Authority shalt pay the Home Authority a Non-Transponder Transaction Fee for
each Posted Interoperable Non-Transponder Transaction as indicated in Appendix A of
the Interoperability of Toll Collection Systems Interlocal Agreement.

Transaction Fees shall be reviewed and determined in accordance with procedures
agreed upon by the members of the Interoperability Commitiee. The Transaction Fees
50 determined shall be adopted by and applicabie to all Interoperable Authorities.

Mcdification to the requirements for payment of the Transaction Fees between any
Interoperable Autharities shall be acknowledged by all participating Interoperable
Authorities.

Agreements outside the parameters of this Business Requirements Document, between
parties to the latest version of the Interoperability of Toll Collection Systems Interlocal
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Agreement, shall not negatively affect parties that are not involved in the external
agreement.

2.1.10 Customer Service/Dispute Resolution

IBR-CUS-1. The Home Authority is responsible for providing initial service and support to its own
Patrons with respect to questions and/or disputes regarding Interoperable Transactions
created on faclities of Visited Authorities. Visited Authorities may refer the Home
Authority's Patrons to the Home Authority for resolution of such matters if the Visited
Authority is unable fo respond to or resoive the matter.

1BR-CUS-2. Communication profocols shall be established to suppert customer service.

IBR-CUS-3. The Visited Authority and the Home Authority shall work cooperatively when
Interoperable Transactions at a Visited Authorty's facility are disputed and research must
be undertaken o determine the validity of the Interoperable Transaction. Both
Authorities shall attempt to minimize inconvenience !o the Patron in such circumstances.

[BR-CUS-4. The Visited Authority may request that the Home Authority make an adjustment to an
Account with regard to an Interoperable Transaction created on the Visited Authority's
facility. The request by the Visited Authority shall be made within ninety {90) days of the
original Interoperable Transaction. If accepted, the Home Authority shall make the
adjustment and shall reconcile that Transaction amount in the next financlal Settliement
1o the Visited Authority.

IBR-CUS-S. In a situation when a Patron is not satisfied with a Visited Authority's resolution of an
Interoperable Transaction dispute, the Patron's Home Authority may elect to credit the
Interoperable Transaction to the Patron's Account and shall bear the cost of the credit
associated with the disputed Transaction.

2.1.11 Testing Requirements

(BR-TST-1. Each Authority shall undergo and pass the minimum set of agreed-upon test
requirements promuligated by the Interoperability Committee.

IBR-TST-2. Testing for Interoperability certitication shall be at the expense of the Authority being
cerified as interoperable.

2.1.12 Nofification of Maintenance and Modifications

[BR-MNT-1. Each Interoperable Authority shall strive to provide a minimum of two (2) weeks
nolification of tolling system changes that atfect interoperability. This includes but is not
limited to: folling location additions and/or changes, ioll policles or programs, toll
equipment changes and toll rate changes.

[BR-MNT-2. Each Interoperable Authority in receipt of another interoperable Authority's change
notification shall implement or provide notification of intent to implement any required
modification to their system’s configuration within the two (2) week period provided.

Interoperability Business Rules Page 15
IOP-BR-RevéVersion|.4-ReleaseDate2012Feb02 APPROVED 20120313



IBR-MNT-3. Each Inleroperable Authority shall strive to provide a minimum of two (2} weeks' notice of
scheduled system maintenance to their respective system that will impact another
Interoperable Authority and/or the processing of transactions.
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EXHIBIT B

TEXAS INTEROPERABILITY INTERFACE CONTROL DOCUMENTS



Interoperable
Interface Control Document
ICD-01:

File Transfer

September 2013
Version 2.06

Do Not Redistribute
This document containg confidential and proprietary information.
The unauthorized use, relsase or distribution of, or reliance, on any information or materials
contalned In this document I3 strictly prohibited.

NORTH TEXAS TOLLWAY AUTHORITY

Copyright © 2008 by North Texas Tollway Authority.
All rights reserved.



, | Pages |  Sections "
Date Ravision | Author | Modifed | Modfied ! Description of Modifications |
03/23/2007 |  0.01 ETC NIA ‘ N/A Initial drafi of document. |
' G ]
‘ 05/15/2007 2.00 ETC O NA N/A | Made As-Bul.
| N ) | Updated document per TXDOT |
08/08/2007 2.01 ETC | \ Review. -|
o [ ] ] ] Updated per IOP ICD discussion with
. 06/1872007 2.02 | ETC ‘ the IOP Authorities & ETC Intemal
| | ] L - Review. .
! | Updated per NTTA Review.
| o6/21/2007 2.03 ETC |
- | I | T " | Updated per comments from TxDOT. |
| 718107 ~ 2.04 BA '
9/21/07
Craig Bowie, | Updated File Header Formal section, |
08/05/08 ‘ 2.05 BA ' processing behavior. !
S | | Added software release information. |
| Updated Receivar Processing steps
09/09/2013 206 | ETC 78 | 243,248 | o reflect curent process.



Software

Date Revision

Description of Modifications
January 2007 _1.0 - New Subacribeﬁ; and Service Providers as of January 1, 2007 must:

1. Standardize date and time fields as GMT:

a. YYYYMMDD is the GMT date where YYYY is the year in four-digit
format (i.e. 2007), MM is the month in numerical format (i.a. Octabar
would be 10) and DD fs the day of the month.*

b. HKH24MISS i the GMT time where HH24 Is the 2-digit hour In 24-
hour format, M1 are the minutes, and SS are the seconds. The time
used to create this external file name Is the GMT time.

2. Checksums shall be calculated and incorporated in the files transferred.
N Previous 10PHub software versions shall be supported until further notice.
August 2008 20 New Subscribers and Service Providers as of August 2008:
Header records will only process when recelved with correct size. Any files received
with incorrect header file size will result in error.

' Dates and times are expressed in Greenwich Mean Time (GMT) to facilitate dateftime processing unaffected by daylight
savings time changes, or tima zone differences.
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1 Introduction

1.1 Purpose

This Interoperability Interface Control Document (ICD) describes the general file structure used by
interoperable authorities to construct files that are exchanged between Authorized Service Providers
and authorized Subscribers by means of the IOPHub system.

This interoperable ICD defines the format, content and physical transfer of the files transferred
between authorized Service Providers or authorized Subscribers and authorized Service Providers via
the IOPHub system.

1.2 Definitions, Acronyms and Abbreviations

A comprehensive glossary of terms is being maintained for the entire Interoperability project. The
terms, acronyms and abbreviations used in this document will be contained in the Interoperable
Project Glossary.

For easy reference, the following terms are provided.

Table 1.2: Definitions, Acronyms, and Abbrevlations?
Description

Term

Authorized Service
Provider

An entity that signs the Statewide Interoperabllity ILA because it
received approval by members of the statewide interoperability task
force.

Home Authority
(HA)

An Authority that issues transponders to patrons, owns and manages
accounts associated with those transponders, and posts transactions
to those accounts.

Service Provider
(SP)

An Authority that operates and maintains a customer service center
that issues AVI transponders for electronic payment of AVI
transactions, such as toll road fees and parking fees. For this
document, the Service Provider shall be defined as an Authority that
sends transponder transactions and toll variance transactions to the
IOPHub system for reconciliation.

Subscriber

An Authority that utilizes a service provider to conduct customer
service center operations. These types of Authorities do not maintain
their own customer accounts, or operate a customer service center.

Tag Validation List
(TVL)

A comprehensive list of transponders issued by each interoperable
Authority.

Tag Validation List
Update

A list of Tag Validation List (TVL) changes since the last TVL Update
or TVL List.

Visited Authority
A)

Any Authority, or its designated representative, that is not the
customer's Home Authority.

4 Note If changes are made to this {able, please verrf'y agannat the lOPHub Prqect Grossary

Co

|'|I
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1.3 References

The following items are referenced in this document:
e Interoparability Business Requirements Document
= [nteroperable ICD-02; Tag Validation List
= Interoperable ICD-03: Transactions File.
s /OPHub Data Security Guidelines
»  JOPHub Project Glossary

1.4 Overview

The IOPHub uses a standard set of data exchange protocols that provide Interoperability between one
or more Service Providers to communicate and exchange data.

The ICDs have been documented to define the protocols used to exchange transactions, reconciliation
data, and Tag status information. These ICDs describe the content and structure of the Tag Validation
List file, Tag Validation List acknowledgement file, transaction file and reconciliation file and their
associated data records, as well as the associated processing required. The document /nferoperable-
ICD-02: Tag Validation List, for example, describes the protocol employed between Service Providers
to exchange Tag Validation List information.

The exchange of data (transactions and tag statuses) is governed by the requirements as set forth in
the interoperabla Business Requirements Document.
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|0PHub ~ Data Flow Diagram

-
3. TVL: £
A TVL_ACK———{
TN
VA forward outgoing XN lo | — — — — —{futurs ACK of TXN]p
— -(futurs ACK of RCN) %mm fgaing RCM 1o GO RCN
VA \
: I — |— —{future ACK of RCN) —

" Legend

Apbrevigtion | Description

HA Home Authority

RCN Raconciliation

TVL Tag Validation List

TVL_ACK TVL Acknowledgement

TXN Transacton

VA Mshted Authorty

Figure 1. Interoperable Data Fiow.
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This ICD describes the format of the data files required to support the interoperable protocol between
Service Providers to facilitate the physical exchange of data files. This ICD describes the format of the
file header and the associated processing of the file required to ensure data files are consistently
constructed, transferred and received.

Since data flows between Service Providers via the IOPHub, the interface between Service Providers
is important to define. As data is prepared to be sent from the sender's side, additional items are
added to the file 1o support the interoperable protocols. In this instance, a file header is created. The
details of the file header are described in this document.

When the IOPHub receives the file in the appropriate Service Provider incoming FTP folder, the file is
validated prior to processing. Once the file is validated, the file is processed by the IOPHub and then
distributed to the appropriate Service Providers' outgoing FTP folder for pickup. The receiving Service
Provider picks up the file and also validates the file header prior to using the file.

The following sections describe the general file structure format and location of the file header
required. The content of the data records contained in the file is detailled in the documents
Interoperable-ICD-02: Tag Validation List and Interoperable-ICD-03: Transaction File.
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2 Specification

2.1 Type

This specification defines the general structure of ASCII data files transmitted between Service
Providers. This specification does not address the content of the files beyond the file header.

2.2 Security

The data files will be written with no special security considerations. The contents of the files are
viewable in a standard text editor. The files contain no security-sensitive information.

The IOPHub shall utilize a firewall scheme that will prevent unauthorized access by authorized or
unauthorized users. Captive accounts or similar accounts shall be used to prevent unauthorized users
from accessing other areas of the IOPHub and Service Provider computer systems.

Each Service Provider shall utilize a firewall scheme that will prevent access by unauthorized users.
Captive accounts or similar accounts shall be used to prevent an unauthorized user from accessing
other areas of the Service Providers' computer systems.

The |IOPHub Data Security Guidelines provides documentation on the minimum and preferred security
standards.

2.3 File Transfer Guidelines

All data files transmitted (pushed) to the IOPHub FTP or picked up (pulled) from the IOPHub FTP by
Service Providers will be packaged in a .zip file. The .zip file will be named the same name as the file
contained within the .zip file. The ‘.ZIP' (all capital letters) file extension will be used for all .zip files.
The .ZIP file name will also have a '$' character added to the beginning of the file name prior to
sending the file. After the file is delivered to the appropriate FTP folder and validated by the Sender,
the file name will be changed to the original file name.ZIP without the leading '$'.

Only one, comma-delimited ASCII data file will be included in each .ZIP file. The file will be unzipped
prior to processing.

2.4 Processing Guidelines

Files will be exchanged between Service Providers and other Service Providers or Subscribers
(Visited Authority) on a regular basis as specified in the Interoperability Business Requirements. Files
will be sent on a “push” basis to the IOPHub system for distribution. That is, each Sefvice Provider or
Subscriber that has a file ready for transmittal will transmit that file to the other Service Providers or
Subscribers via the IOPHub FTP.
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The general steps taken in creating, transmitting and receiving a file are as follows:

2.41 Sender:

24,2

Sender can be Authority, Service Provider, Subscriber or future entitiés.

© © N o o R N2

10.

Sender generates data file contents

Sender constructs file header and appends data file contents

Sender generates checksum and places in file header

Sender generates file size and places in file header

Sender generates record count and places in record header

Sender zips file using PKZIP and places '$‘ as leading character of .ZIP file name
Sender transmits (push) zipped file to appropriate IOPHub Sender's FTP incoming folder
Sender verifies file size of zipped file at destination folder

If file verified correctly, Sender renames .ZIP file by removing '$‘ from beginning of file-
name.ZIP to make file available for pickup by the IOPHub or

If file did not verify correctly, Sender removes file

10PHub

Lol o e

Check Sender's FTP incoming folders at IOPHub for new files
Verify file name does not have '$' prefix; verify the file name has .ZIP extension
Unzip file if no errors

Verify file checksum, file size and record count contained in the contents of the file header
and record header

Verify file record integrity

Process file by parsing and validating each record field

Mark the file status as “Processed” in Sender's FTP incoming folder at IOPHub.
Generate data file contents for Receiver

Construct file header and append to data file contents

. Generate checksum and place in file header

. Generate file size and place in file header

. Generate record count and place in record header

. Zip file using PKZIP

. Place file to appropriate Receiver FTP outgoing folder at IOPHub
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2.4.3 Receiver:

Receiver can be Authonty, Service Provider, Subscriber or future entities.
1. Receiver checks Receiver's FTP outgoing folders at lOPHub for new files
2. Receiver verifies file name does not have '$' prefix; verify the file name has .ZIP extension

3. Receiver pulls ZIP file from IOPHub to the Receiver site; verify the ZIP file size at
Receiver site matches with the ZIP file size at IOPHub

4. The file status of the file in Receiver's FTP outgoing folder at [OPHub will be marked as
“Deleted” by the Receiver

Receiver unzips file at the Receiver site if no errors

Receiver verifies file checksum, file size and record count contained in the contents of the
file header and record header

Receiver venfies file record integrity
8. Receiver processes file

Sections 2.4.4, 2.4.5 and 2.4.6 provide the details of these general steps.

244 Sender Processing

When a data file is available for transmission to IOPHub, the Sender must construct a file header
containing the file size and checksum value. The format of the file header is described in Section
2.5.1. The name of the file is determined based upon the contents of the file.

Once the file header is constructed, the data file contents are appended and the entire file is zipped in
a .ZIP file. The name of the file will be the same name as the original file with the addition of '$’
character as the leading character of the file name and a file extension of .ZIP (all capital letters).

The file is then transmitted to the Sender's FTP incoming folder at the IOPHub. The '$' character
prevents the IOPHub from prematurely processing the file. The Receiver is obliged to ignore any file
beginning with the ‘¢’ character.

Upon completion of the transmission, the Sender verifies the file size at the incoming FTP folder of the
IOPHub.

If the file size is incorrect, the Sender shall remove the data file (‘$’ prefixed named file.ZIP) from the
FTP folder. In accordance with the Interoperability Business Requirements document, an attempt to
retransmit the file will be made by the Sender. It is the Sender's responsibility to repeat this failure
processing before halting further file transfer attempts to the IOPHub. After failed attempts, the Sender
should notify IOPHub Support. Each Sender can decide the number of attempts and the duration
criteria for resending / repackaging files within the defined limitations of the Interoperability Business
Requirements.

If the file size is verified by the Sender at the IOPHub FTP folder, the Sender shall rename the file by
removing the '$’ prefix character. At this point, the Sender has delivered the file and made it available
for processing at the IOPHub.

Alsiane A rite
ollway Authonty
|) LInorty
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2.4.5 IOPHUB Processing

The IOPHub shalt check for incoming files at the Sender's FTP incoming folders. Upon detection of a
new Z|P file that is not preceded by a ‘$’, the IOPHub shall unzip the file if no errors. The IOPHub then
shall venfy the contents of the file. The file header shall contain both the file size and a checksum
value. The record header shall contain the record count,

If etther the file size or checksum value is invalid, the entire data file shall not be processed. The

IOPHub will mark the file as an error status file, notify the appropriate personnel, or take other such
similar action.

If the file size and checksum are verified, the file is picked up from the Sender's FTP incoming folder
and processed by the IOPHub.

The IOPHub will then mark the file status as “Processed” in the Sender's FTP incoming folder.

The IOPHub will generate data file contents for the Receiver, construct file header, generate
checksum and file size to place in the file header and generate record count to place in the record
header. The IOPHub will zip the file and place the ZIP file to the appropriate Receiver FTP outgoing
folder at IOPHub.

2.46 Receiver Processing

The Receiver shall check for outgoing files at their outgoing FTP folders at the IOPHub. Upon
detection of a new ZIP file without ‘$’ prefix, the Receiver shall pull the ZIP file from IOPHub to the
Receiver site. The file status of the file in the Receiver's FTP outgoing folder at the IOPHub will be
marked as *Deleted” by the Receiver. (Note: The file is deleted logically only; the actual file can still be
retrieved for review.)

The Receiver shall verify the ZIP file size is correct and unzip the file if no errors.

The Receiver then shall verify the contents of the file. The file header shall contain both the file size
and a checksum value. The record header shall contain the record count. If file size, record count,
checksum value or file format is invalid, then the entire data file shall be disregarded. The Receiver
may choose to rename the file, move the file to an unprocessed holding area and notify the
appropriate personnel within 24 hours.

If the file size, checksum and record count are verified, the file is processed by the Receiver.

2.4.7 Audit Capability

All files remain available on IOPHub Server and they can be viewed or downloaded via the IOPHub
User Interface. At a minimum, the IOPHub will maintain two (2) years of data. The User Interface
allows the viewing of various file activities with option to organize the file activities by Service Provider
or Subscriber.

2.48 Archive & Purge

The IOPHub shall maintain data online for a period of two (2) years. After the two year period, data
shall be purged.
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2.5 File Format

The format of an exchanged data file is depicted in Figure 2. The first element in the file is a file
header. The format and content of the file header is detailed in Section 2.5.1. The file header is
followed by a record header, and an arbitrary number of data records. The format of the record header
is dependent upon the file category of data contained within the file. The formats of the vanous record
headers are described in the appropriate ICDs.

Each file must contain only one file header at the beginning of the file. The file header must contain
the checksum and the file size only. A file that does not contain this minimum element is considered
invalid.

Each record in a file consists of ASCII characters terminated by a Carriage Return (ASCII hex Ox0D)
and Line Feed (ASCII hex 0x0A). The size of the file header is fixed in length. The sizes of the record
header and data records are variable and are specified in the appropriate ICDs.

Flla Haadar

Racord RPandar

> Dala Records

J

Figure 2. Interoperable Flle Structura.

2.5.1 File Header Format

The file header is a fixed length ASCII record with comma-delimited fields, terminated by a Line Feed
or Carriage Return & Line Feed. Although the fields are fixed in length, they are still separated by
commas. This is to allow processing by either of two means: (1) specifying absolute file offset position
and field length; or (2) parsing the record, breaking on the comma-delimiter. This format was
developed to afford implementers maximum flexibility in processing the record type at their systemn.

_ Fite Header Format
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Min. and
Max.
_Description  Type  Length _ Delimiter Red's _ _ Comment
File Checksum  Character B T 7Y T TA'32-bit, 8 fixed length character checksum
! computed for the contents of the file, beginning
at the character immediately following the
header record and associated CR/LF. This
value is displayed as an 8-digit ASCIl hex
. - Ee— — | _humber.  _ e
"FileSize _ __ Numerc 12 ) CR&LF Y | The size of the file. in bytes. ~

The CRC32 standard algorithm is used to compute the checksum value. The checksum is a 32-bit
value and is displayed as 8 fixed characters in ASCI( hex number. The file size is a base-10 ASCI|
number. The field is fixed length, although it may be zero-padded.

Note: The checksum, a value of FFFFFFFF, is used by the NTTA and HCTRA. CTRMA calculates and
uses checksum in file exchanges with IOPHub. Checksums must be calculated for those connecting
to the IOPHub after January 2007.

Header records will only process when received with correct size. Any files received with incomrect
header file size will result in error.

2.5.2 Data Record

The Data record portion of the file may contain one or more records.
All file types may contain data records from one or more Service Providers, Subscribers or Authorities.

The Transaction file and RCN file may contain one or more types of data records from one or more
Service Providers, Subscribers or Authorities.

2.53 ZIP File Format

Each file sent or received in by the IOPHub FTP must be zipped using PKZIP.
Each ZIP file shall contain only one data file.

2.5.4 Sample Data

A sample File Header is shown below. It contains a checksum value of '13579BDF’ (324,508,639 in
base-10) and a file size of 53,724 bytes. For illustration purposss, the file size is zero-padded and the
Carniage Return & Line Feed is represented as a “."

135798DF,0000000537241
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2.6 File Transfer Depiction

The diagram below provides a visual image of how Service Providers will transmit files (Push) to the
IOPHub and how they will receive (Pull) files from the IOPHub. For example, the Home Authority
sends TVL to IOPHub. After receiving TVL from the Home Authority, IOPHub sends TVL_ACK to the
Home Authority. IOPHub then forwards TVL to the Visited Authority. After receiving TVL from IOPHub,
the Visited Authority sends TVL_ACK to IOPHub.

Home Authority IOPHub Visited Authority
[ Incoming |
Push | a——
Files ey =R —
To | 7. RCN from HAm m
10PHub

Push
p———4 TVL ACK from VAr———t Fﬂ&

[ ) T
) o

5, TXN from VAmss————  |OPHub

Pull <=2 TVL_ACK from IOPHub-

Files
From 6. TXN from 10PHUb--
IOPHub
. Pull
43, TVL from {OPH b £
Files
From
28. RCN from IOPHub=ssnil  |OPHUb
C Cord Ea
Abbraviation | Description |
HA Homa Authorily
RCN Reconcillation
TVW Yag Validation List
TVL_ACK TVL Acknawdadgemant
TXN Transaction
VA Msited Autharity

2.7 Availability

I0PHub shall be available 24 hours a day, 7 days a week for the file exchanges. Exceptions will be for
scheduled maintenance activities. All Service Providers and Subscribers shall be notified in advance
of scheduled maintenance activities and extended downtime periods. When IOPHub is down, the
agencies should stop pushing and pulling files. File transfers may continue after the IOPHub is back

up.

FPropnetary and Confidential Copynght & 2007 North T Tollway Authonty
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Date | Revision |

January 2007 1.0 ‘ New Subscribers and Service Providers as of January 1, 2007 must:

Description of Modifications

1. Standardize date and (ime fields as GMT:

a.  YYYYMMDD is the GMT date where YYYY (s the year in four-digit
formaf (i.e. 2007), MM is the month in numerical format (l.e. October
would be 10) and DD is the day of the monih.'

b. HH24MISS is the GMT time where HH24 is the 2-digh hour in 24-
haur format, Ml are the minutes, and SS are the secends. The time
used to create this external file name is the GMT time.

| 2. Checksums shall be calculated and Incarporated in the files transferred.

_| Previous I0PHub software versions shall be supported until further natice.

! Detes and imes are expressed in Greenwich Mean Time (GMT) o facilitate dateftime processing unsffecied by daylight

savings time changes, or time zone differences.
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1 Introduction

1.1 Purpose

This (nteroperable Interface Control Document (ICD) describes the general file structure used by
interoperable authorities to construct files that are exchanged between other authorized Service
Providers and authorized Subscribers by means of the IOPHub system.

This interoperable (CD defines the format and content of the physical files transferred between
authorized Service Providers or authorized Subscribers and authorized Service Providers via the
IOPHub system to exchange Tag status and vehicle license plate information. In addition, this ICD
describes the Tag Validation List Acknowledgement File retumed to the sending Service Provider and
the naming conventions for the files used in this exchange are also described.

1.2 Definitions, Acronyms and Abbreviations

A comprehensive glossary of terms is being maintained for the entire Interoperability project. The
terms, acronyms and abbreviations used in this document will be contained in the Interoperable
Project Glossary.

For easy reference, the following terms are provided.

Tabfe 1.2: Definitions, Acronyms, and Abbrevlations?

Term

Description

Home Authority
(HA)

An Authority that issues transponders to patrons, owns and manages
accounts associated with those transponders, and posts transactions
to those accounts,

Service Providers
(SP)

An Authority that operates and maintains a customer service center
that issues AVI transponders for electronic payment of AVI
transactions, such as toll road fees and parking fees. For this
document, the Service Provider shall be defined as an authority that
sends transponder transactions and toll variance transactions to the
IOPHub system for reconclliation.

Subscriber

An authority that employs a Service Provider to conduct customer
service center operations. These types of authorities do not maintain
their own customer accounts, or operate a customer service center.

Tag Validation List
(TVL)

A comprehensive list of transponders issued by each interoperable
Authority..

Tag Validation List
Update

A list of Tag Validation List (TVL) changes since the last TVL Update
or TVL.

Visited Authority
(VA)

Any Authority, or its designated representative, that is not the
customer's Home Authority.

1.3 References

The following items are referenced in this document:

2 Note: If changes are made to this table, please verify against the [OPHub Project Glossary.
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» Interoperability Business Requirements Document
» Interopsrable -ICD-01: File Transfer

* Inleroperable -ICD-03: Transactions File

= JOPHub Dala Security Guidelines

s {OPHub Project Glossary

1.4 Overview

The IOPHub system uses a standard set of data exchange protocols that provide Interoperable
functionality between one or more authorized Service Providers and Subscribers to communicate and
exchange gata.

This document contains the specification for the format of the Interoperable Tag Validation List and
Tag Validation List Acknowledgement. The exact structure of the file and the layout of the individual
components are detailed in the remaining sections of this document. Security related issues and
processing guidelines are also addressed.

The exchange of data (transactions and tag statuses) is governed by the requirements as set farth in
the Interoperability Business Requirements document. The ICD-01 File Transfer defines the general
format of the files used to exchange Interoperable transactions and Tag Validation List Specification.

Propnetary and Confidentia Copyright & 2007 N

All R
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2 Tag Validation List File Specification

2.1 Type

This specification defines the general structure of Interoperable Tag Validation List. The Tag Validation
List is an ASCI| text file. The file contains records with comma-delimited fields, terminated by Carriage
Return & Line Feed characters.

2.2 Security

The data files will be written with no special security considerations. The contents of the files are
viewable in a standard text editor. The files contain no security-sensitive information.

The IOPHub utilizes a firewall scheme that will prevent unauthorized access by authorized or
unauthorized users. Captive accounts or similar accounts shall be used to prevent unauthorized user
from accessing other areas of the IOPHub system and Service Providers' computer systems.

Each Service Provider shall utilize a firewall scheme that will prevent access by unauthonzed users.
Captive accounts or similar accounts shall be used to prevent an unauthorized user from accessing
other areas of the Service Providers and Subscribers computer systems.

The IOPHub Data Security Guidelines provides documentation on the minimum and desired security
standards.

2.3 Processing Guidelines

Files will be exchanged between Service Providers and Subscribers via the IOPHub utilizing the
protocol describad in the Interoperable-ICD-01: File Transfer. Subscribers will receive TVL files, but
will not send TVL files. The file transfer protocol verifies the size of the file, checksum, record count
and validates the file format.

An interoperable authorized Service Provider shall create a Tag Validation List for the Tags owned by
the Authority. This specification requires that the status file contain a record for every Tag owned by
the Authority. Adgitionally, partial Tag Validation List updates are created on an "as required" basis.
Once the Tag Validation List is created, it is transmitted to the other Service Providers and
Subscribers via the IOPHub.

The Tag Valigation List requires acknowledgement from the receiving Service Providers and
Subscribers. The format of this acknowledgement file is described in Section 3.5. The Tag Validation
List must be named and constructed according to the following naming convention:

IOP_{Originating-Authority} _{Destination-Authority} YYYYMMDD_HH24MISS_{XOXXXXX}.STA
The Tag Validation List naming convention description:
s *|OP” is the designation abbreviation for Interoperability files.

= {Origination-Authority} is name of the Authority creating the file. The Authority can be Service
Provider, Subscriber or IOPHub.

= {Destination-Authority} is name of the Authority receiving the file. The Authority can be Service
Provider, Subscriber or (OPHub.

Proprielary and Confidental Copyright @ 2007 North T
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*  YYYYMMDD is the GMT date where YYYY is the year in four-digit format (i.e. 2007), MM Is
the month in numerical format (i.e. October would be 10) and DD is the day of the month.?

= HH24MISS is the GMT time where HH24 is the 2-digit hour in 24-hout format, Ml are the
minutes, and SS are the seconds. The time used to create this external file name is the GMT
time.

s OOOKXXXXX}) is an arbitrary region of up to 8 characters to be used by the Origination
Authority to allow unique file names to be generated. Any combinations of alphanumeric
characters are allowed in this portion of the name.

» “STA’is the file extension appended to the file name. This extension helps serve to identify
the content type of the file.

Note: The Data File name and ZIP file name are both in upper case, including the file extension.

For example, a file created and sent from NTTA to IOPHUB on March 13, 2007 at 5pm GMT might be
named:

IOP_NTTA_IOPHUB_20070313_170000_000002222.STA
Once zipped, the file name of the zipped file would be namea:
$IOP_NTTA_IOPHUB_20070313_170000_000002222.ZIP

3 Dates and limes are expressed in Greenwich Mean Time (GMT) to faciitate datedime processing unaffected by daylight
savings time changes, or time zone differences.
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2.4 File Format

The file format conforms to the general structure described in the document /nteroperable-ICD-01: File
Transfer (see Figure 1). The files are in ASCII format, comprised of a file header and record header,
followed by data records. The file header is described in Interoperable-ICD-01 File Transfer. This
portion of the file is shown in gray in the figure below.

Flle Header

RN
NN

Record Honder

> Dala Reconds

J

Figure 1. Intaroperable File Structure.

The record header and data records are created by the Sender's system, The record header, as well
as each data record, will be terminated by a Line Feed or Carriage Return & Line Feed (hex '0D 0A")
character combination. Fields in a record header and data records are variable length and comma-
delimited. Section 2.5 describes the format of the record header and data records.

Proprietary and Confidentia Copynght © 2007 North
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2.5 Record Formats

The first portion of all record types is similar. Each record begins with a record code composed of a
two-digit alpha code and a two-digit version code. The remaining fields in the record vary based upon
the record type. All fields are ASCII alphanumeric characters, variable length and comma-delimited.

2.5.1 Tag Validation List Record Header Format

The Record Header contains information about the originating Service Provider, time of creation and
record count. The batch ID serves as identification in the acknowledgement returned to the file’s
originator. This field is sufficiently large to allow Service Provider to create unique batch IDs for a
reasonable period of time. This would be the amount of time required to allow a receiving Service
Providers and Subscribers to post the file's contents with the safest of margins (e.g., 60-90 days).

Tag Validation List Record Header Format

Description Type L:z;h Delimiter Req'd Comment
Record Code Character 4 ; Y This field will always be “SH01"
Originating Authority Character 8 ) Operating Authorities
' ¢  CTRMA - Central Texas Regionat Mobitity
Authority
. HCTRA - Harrig County Toll Read
Autharity
s IOPHub
o NTTA - North Texas Toll Authority
e TXDQT - Texas Depanment of
Transponation
Date-Time Created | Character 15 Y GMT Date-time file was created, YYYYMMDD-
Record Count ~ “Number 10 ' “Y ™ " "Number of records not including the header
_ . I . P _ __ record lo follow in this file.
Batch I1D Number 10 Y Batch ID for the file. This field is a number
_.. | — ' ] between O and 4,294,967,295. =
Update Type I Character 10 Y Status update type:
| ! e *FULL" = Complete list of all owned tags.
= "INCR" = Incremental list of tags, a
periodic update.
“Fite Name | Characler 80 " CR&LF Y Originai file name for this file as created by the

orginator.

FProprietary and Confidentia Copyright © 2007
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2.5.2 Tag Validation List Record Format

The Tag Validation List Record (Record Code “ST01") contains information about the individual Tags
owned by a Service Provider.

"~ Tag Status Validation Record Format

Description Type Lrna;th Delimiter Req'd Comment
‘Record Code ‘Character 4 Y This field will always be “ST01*
TaglD Character 20 T 7T TTT ¥ | Complete Tag ID, i.e. ‘DNT.12345678......§'
Tag Status " Character 1 Y | Currenttag status recordad at HIA: ’
G - Good
B — Low Balance
! = Invalid
L - Lost
N — Negative Balance
R — Relumed
i | S—Stolen
Tag Vehicle Numeric 3 ; Y Clasgsification of the vehicle based on the axle
Classification count, listed on the tag record.

2 — Two axle vehicle

3 — Three axe vehicle

4 — Four axle vehicie

5 — Flive axie vehicle

6 — Six plus axie vehicle (other)

Revenue Type Numeric 1 Y 1 = fuli-fare
< _ S S R 2= non-revenue _
License Plate State Character 3 _ ' N Three characters Indicate the state code.
License Plate Number  Character 15 , N License Plate Number associated with the Tag
Altemate License Character | 3 N Three characters indicate the state code.
Plale* State o '
Alternata License Plate =~ Character 15 ' N Altemate License Plate Number assoclated
Number _ I _ ___ wihtheTag _ i
Attribute_1 Character | 15 N This field wilt have additional Awthority specific
o e ' _ _.. data, if necessary _.
_ Attribite_2 Character 15 N This field will have additional Authority specific
: ] . data, if necessary
Attribute_3 Character . 50 N This field will have addtional Authority specific
| I I S ____ | dats, if necessary
Attribute_4 Character 50 Y TVL Home Authority
' e  CTRMA — Centraf Texas Regionat Mobility
Authority
»  HCTRA - Harris County Toll Road
Authority
" a  NTTA - North Texas Toll Authority
s TXDOT - Texas Department of

Transportation

Attribute_5 Character 50 CR&LF N Home Authority Account D

¢ Altemate License Plate State and Plate Number shall be implemented in later release. Untll then, these fields shall be blank.

Propnetary and Confidential Conyright © 2 orth Texas Tallway Authonty
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2.6 Sample Data

Three sample TVL files are shown below. Each TVL file contains a record header and tag validation
list records. The Carriage Return & Line Feed characters are shown as a “|[".

a) TVL File from NTTA to (OPHUB

FFFFFFFF,0000788024781]

SHD1,NTTA,20070617-070010,1460597,204973,FULL,JOP_NTTA_IOPHUB_20070817_070010_000118035.STA|

ST01,DNT.00030438.......
STO04,DNT.00170632.......
ST01,0NT.00000918.......
ST01,DNT.00178184.....
STO{,DNT.00204131........
ST01,DNT.00121336.....
STO1,DNT.00044144......

$.G.2,1,TX.017FPXX....,148375]
$..2,1, TX,V50YDJ,,...127048]
$.1.2,1, TX,AMTECH,....1075Y]

..$.G.2,1,TX,773HBY,,,..134014Y

$,L,2,1.TX,1HDN31,,,,,170866

.8,G.2,1,TX,P73NZD,,.,.963461]
$.5.2,1,TX,264WMG,,,,.8478951]

b) TVL File from (OPHUB ta CTRMA

B77A0658,000085891811

SHD1,I0PHUB,20070617-074418,1460597,24326,FULL,IOP_IOPHUB_CTRMA_20070617_074418_000024328.STAY

ST01,DNT.00275246.......
ST01,DNT.01035664.......
ST01,DNT.00610515......
ST01,ONT.011256092.......
STO01,DNT.00840360.......
S§T01,0NT.00080081.......

ST01,DNT.00443331........

$.B.2,1,TX,1ZVZ33,,,..NTTA,891287
$,G.2,1,TX,7RGJ74,,.,,NTTA, 2700629

$,1,2,1,TX,DI7TGS,,,...NTTA,422432]|

$,0.2,1,TX,J61XBD,,,, NTTA 1931711
$,G,2,1,TX,02YKC3,,..,NTTA 5315081
$.5.2,1,TX,295PYW, .., NTTA 512471

$.G.2,1,TX,185DJW,,...NTTA, 3091121

c) TVL File from IOPHUB fo HCTRA
FFFFFFFF,000082970617Y

SH01,I0PHUB,20070617-081110,1460597,24326,FULL,IOP_IOPHUB_HCTRA_20070617_081110_0D0024328.STA|

STO1,DNT.00275246.......
ST01,DNT.01035664.....

STO1,DNT.00610515

STO1,DNT.01125692......
ST01,ONT.00840360.......
STO1.ONT.00080081.......

$.8,2,1,TX,12vZ33,,,NTTA,801281]

.$,6.2,1,TX,7RGJ74,,,NTTA,270062|

$,,2,1,TX D97TGS,, ,NTTA,4224329

$,6,2,1,TX.JB1X80,,, NTTA, 1931719

$.G,2,1,TX,02YKC3,,, NTTA 5315091
$,G,2,1,TX 295PYW,,, NTTA 51247

Proprictary and Confi
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ST01,0NT.00443331......$,5,2,1,TX,1850JW,,, .NTTA,308112]
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2.7 Availability

IOPHub shall be available 24 hours a day, 7 days a week for the file exchanges. Exceptions will be for
scheduled maintenance activities. All Service Providers and Subscnbers should be notified in advance
of scheduled maintenance activities and extended downtime penods. When [OPHub is down, the
agencies should stop pushing and pulling files. File transfer may continue after the IOPHub is back up
and operational.

Bulk Tag Validation Lists are transferred to recelving Service Providers and Subscribers by 6:00 am
(CDT). The actual time is based on the Authonty obtaining their response to account re-bills before
distributing a new list.

Tag validation lists are updated by sending incremental files, referred to Tag Validation List updates.
Incremental files are typically distributed once an hour. Since these lists contain only those tags whose
status has changed, the updated lists may not be generated hourly.
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3 Tag Validation List Acknowledgement File
Specification

3.1 Type

This specification defines the general structure of Interoperable Tag Validation List Acknowledgement.
The Tag Validation List is an ASCII text file. The file contains records with comma-delimited fields,
terminated by Carriage Returmn & Line Feed characters.

3.2 Security

The data files will be written with no special security considerations, The contents of the files are
viewable in a standard text editor. The files contain no security-sensitive information.

The IOPHub shall utilize a firewall scheme that will prevent unauthorized access by authorized or
unauthorized users. Captive accounts or similar accounts shall be used to prevent unauthorized user

from accessing other areas of the IOPHub system and Service Providers and Subscribers computer
systems.

Each Service Provider and Subscriber shall utilize a firewall scheme that will prevent access by
unauthorized users. Captive accounts or similar accounts shall be used to prevent unauthorized user
from accessing other areas of the Service Providers and Subscribers computer systems.

The IOPHub Data Security Guidelines document should be reviewed and implemented where
appropriate.

3.3 Processing Guidelines

Files will be exchanged between IOPHub and Service Providers and Subscribers utilizing the protocol
described in the document Interoperable-ICD-01: File Transfer. The file transfer protocol verifies the
size of the file, record count, checksum, and validates the file format.

When a Tag Validation List Acknowledgement File asrives from a Service Provider, Subscriber or
IOPHub, the file size and the header record is examined in order to perform a simple data integrity
check. The header contains the number of records in the file and checksum. Additionally the file format
is verified to be correct based on the type of file. All four (4) checks must be verified correct before
posting of the file occurs. If any one of the four (4) checks fails, the entire file should not be used.

A file noted as incorrect based on the file size, record count, checksum, or file format should be
flagged as damaged and notification sent to the appropriate personnel for manual intervention.

If the file size, record count, checksum, and file format are all correct, file processing continues by the
receiving Service Provider or Subscriber. As the status file is processed, the receiving Service
Provider or Subscriber may encounter an error with a single data record. This specification calls for the
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receiving Authority to ignore the errant record and continue processing the remaining records of the
file.

The receiving Service Providers and Subscribers must note the time of file receipt and the activation
time of the Tag Validation List. The determination of “activation time” is Service Provider or Subscriber
-specific, based upon internal system implementations. The Interoperability Business Requirements
for computing activation tirne must be agreed upon among all Service Providers and Subscribers and
are beyond the scope of this document.

The Tag Validation List Acknowledgement File must be named by the receiving Service Providers and
Subscribers. File names will be constructed according to the following convention:

(OP_{Originating-Authority)_{Destination-Authority)_YYYYMMDD_HH24MISS_DOOONXXXXX).STA_ACK
The Tag Validation List naming convention description:
»  “|OP" is the designation abbreviation for Interoperability files.

= {Origination-Authority} is name of the Authority creating the file. The Authority can be Service
Provider, Subscriber or IOPHub.

» {Destination-Authority} is name of the Authority receiving the file. The Authority can be Service
Provider, Subscfiber or IOPHub.

*  YYYYMMDD is the GMT date where YYYY is the year in four-digit format (i.e. 2002), MM is
the month in numerical format (i.e. October would be 10) and DD is the day of the month.

= HH24MISS is the GMT time where HH24 is the 2-digit hour in 24-hour format, M| are the

minutes, and SS are the seconds. The time used to create this external file name is the GMT
time.

s OOCOXX(XX) is an arbitrary region of up to 8 characters to be used by the Origination
Authority to allow unique file names to be generated. Any combination of alphanumeric
characters is allowed in this portion of the name.

= “STA_ACK" is the file extension appended to the file name. This extension helps serve to
identify the content type of the file.

For example, a file created and sent from NTTA to IOPHUB on March 13, 2003 at 5pm GMT might be
named:;

IOP_NTTA_IOPHUB_20070313_170000_002222.STA_ACK
Once zipped, the file name of the zipped file would be named:
$IOP_NTTA_IOPHUB_20070313_170000_002222.Z|P
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3.4 File Format

The file format conforms to the general structure described in the document /nteroperable-ICD-01: File
Transfer. The files are in ASCII format, comprised of a file header and record header, followed by data
records. The file header is constructed at the Sender's system as described in Interoperable-i{CD-01:
File Transfer. This portion of the file is shown in gray in the figure below.

Fita Hoadar

Racor Hezdar

- = S OaaRacards

- -/

Figure 2 Interoperatie Flle Structure.

The record header and data records are created by the Sender's system. The record header, as well
as each data record, will be terminated by a Line Feed or Carriage Retumn & Line Feed (hex ‘0D 0A’)
character combination. Fields in a record header and data raecords are variable length and comma-
delimited. Section 2.5 describes the format of the record header and data records.

The Tag Validation List Acknowledgement File consists of a single Record Header and may or may
not contain Data Records. It will contain Data Records when there are TVL Rejected Records.

The structure of the Record Header is contained in the following section.
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3.5 Record Formats

The first portion of all record types is similar. Each record begins with a record code composed of a
two-digit alpha code and a two-digit version code. The remaining flelds in the record vary based upon
the record type. All fields are ASCII alphanumeric characters, variable length and comma-delimited.

3.5.1 Tag Validation List Acknowledgement Record Header Format

The Record Header contains information about the acknowledging Authority and time of creation. This
record serves as an acknowledgement of a Tag Validation List received from a Service Provider.

Description Type
Record Code | Character
Acknowledging | Character
Autharity
Date-Time Created Character
Record Count Number

]
"Original-Batch ID i Number
Processing Status | Character
Date-Time Received Character
Date-Time Activated  Character
Valid Record Count ~ Number
Invalid Record Count  Number

Fixed
Length
4

8

15
15
10

10

" 'Record Header Format

Delimiter Req'd

CR&LF

Y
Y

<

=<

=<

< < <]

Comment
This field will always be “SA01*
Abbreviation for the Authority generating the

acknowledgement file.
s CTRMA - Central Texas Regional Mability

Authority

o  HCTRA - Hamis County Tall Road
Authority

+ IOPHub

o  NTTA - North Texas Tall Authority
e  TXDOT - Texas Department of
Transportation

GMT Date-time acknowiedgement file was
created. YYYYMMDD-HH24MISS’
Number of records, not including the header
record, to follow in this file.

Batch ID for the file received. This field is a
number between 0 and 4,294,967,295.

Processing status of file received:

. "A" — All records processed successfully

=  “R’" - Processing failad, bad recard count

= “X" - Processed with exceptions, not all
recards valid.

« "B”-File Header invalld

= "C"-Bad Record Header (Other)

GMT Date-time Authority recelved file
YYYYMMDD-HH24MISS'.

GMT Date-time Authority activated the status
file recoived 'YYYYMMDD-HH24MISS', )
Count of valid records processed in the status

file recelved.

3.5.2 Tag Validation List Rejected Record Format

Rejected tag status records are currently only sent to Service Providers and Subscribers requesting

this report.

llway Authonly
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Description

Record Code
Original Tag 1D

Orginal Tag Status
“Original Tag Vehicle
Classification

Onginal Revenue Type

Tag Status Rejected Record Format

Delimiter Req'd

Original License Ptate
State s
Originat License Plate
Number,

Original Atemate
Licanse Plate State _

Original Altemate
_License Plate Number

Reject Reason Code

Max
TYP¢  Length
Character 4
‘Character 20
Character | 1
Numeric 3
Numeric ]
Characler 3
Character 15
Character 3
Character || 15
""Character 2

3.6 Sample Data

CR&LF

Comment
Y  This field will atways be “SR01"
Y | The values received In the arginal Tag

- Validation List Record are repeated here in the
Tag Valldation List Rejected Record.

The reason the onginal valldation record was
rejected:

A - Tag blocked by receiving Authority

D - Invallg Data Record

Three sample TVL ACK file is shown below. These are the acknowledgement files created for the TVL
files contained in Section 2.6. The Carriage Retumn & Line Feed characters are shown as a “".

a) TVL-ACK File from 10P

HUB to NTTA

FFFFFFFF,0000000001 03]

SA01,IOPHUB,200706817-0744 16,0,204973 A,20070617-070010,20070817-074418,14680597,0

b) TVL-ACK File from CTRMA to IOPHUB

A9A28CFE,000000000330]

SAD1,CTRMA,20070617-083710,5,24326,A,20070617-083218,20070617-083710,1460597,59]

SR01,DNT.00178572......
SRO1,DNT.00055381.......
SRO1,0NT.00040870.......
SRO1,ONT.00595889.......
SR01,DNT.00386142.......

$.6.2,1, TX WSY07P, Aq

$.G,2,1,TX X18VSY, Af
$.G.2,1.TX WHT38J,, Af]
$,G,2,1,TX,Y9BTSS,, .0
$.5,2,1,TXWQGs8,, Afl

¢) TVL-ACK File from HCTRA to (OPHUB
FFFFFFFF.0000000001019]

Propnetary and Confident
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SA01,HCTRA 20070617-083636,0,24326,A,20070617-084 136,20070817-093636,1460597,01

3.7 Availability

IOPHub shall be available 24 hours a day, 7 days a week for the file exchanges. Exceptions will be for
scheduled maintenance activities. All Service Providers and Subscribers should be notified in advance
of scheduled maintenance activities and extended downtime periods. When |OPHub is down, the
agencies should stop pushing and pulling files. File transfer may continue after the {OPHub is back up
and operational.
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Deacription of Modifications

New Subscribers énd Ser;ice P-r;vael-'s as_of Januz:lry 1, 2007 musl_:

1. Standardize date and time fields as GMT:
YYYYMMDPD is the GMT date where YYYY is the year in four-digit

fermat (l.e. 2007), MM s the month in numerical format (i.e. October

would be 10) and DD is the day of the month.!
HH24MISS is the GMT time where HH24 is the 2-digit hour in 24-

hour format, Ml are the minutes, and SS are the seconds. The time
used to create this external file name is the GMT time.

2. Checksums shall be calculated and incorparated in the files transferred.
| Previous IOPHub software versions shalt be supported until further notice.

} Dates and times are expressed in Greenwich Mean Time (GMT) to facliitate date/time processing unaffected by daylight

savings time changes, or time zone differences.
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1 Introduction

1.1 Purpose

This [nteroperability Interface Control Document {ICD) describes the general file structure used by
interoperable Authorities to construct and exchange Transactions files and Financial Reconciliation
files that are exchanged between Service Providers by means of the IOPHub.

1.2 Definitions, Acronyms and Abbreviations

A comprehensive glossary of terms is being maintained for the entire Interoperability project. The
terms, acronyms and abbreviations used in this document will be contained in the Interoperable
Project Glossary.

For easy reference, the following terms are provided.

Table 1.2: Definltions, Acronyms, and Abbreviations?

Term

Description

Home Authority
(HA)

An Authority that issues transponders to patrons, owns and manages
accounts associated with those transponders, and posts transactions
to those accounts.

Service Providers
(SP)

An Authority that operates and maintains a customer service center
that issues AVI transponders for electronic payment of AVI
transactions, such as toll road fees and parking fees. For this
document, the Service Provider shall be defined as an authority that
sends transponder transactions and toll variance transactions to the
IOPHub system for reconciliation.

Subscriber

An authority that employs a Service Provider to conduct customer
service center operations. These types of authorities do not maintain
their own customer accounts, or operate a customer service center.

Tag Validation List
(TVL)

A comprehensive list of transponders issued by each interoperable
Authority..

Tag Validation List
Update

A list of Tag Validation List (TVL) changes since the last TVL Update
or TVL.

Visited Authority
(VA)

Any Authority, or its designated representative, that is not the
customer's Home Authority.

1.3 References

The following items are referenced in this document:
s Interoperability Business Requirements Document
= Interoperable ICD-01: File Transfer
s |nteroperable ICD-02: Tag Validation List

2 Note: If changes are made to this table, please verify against the IOPHub Project Glossary.
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s« JOPHub Data Security Guidelines
»  JOPHub Project Glossary

1.4 Overview

The IOPHub uses a standard set of data exchange protocols that provide Interoperability between one
or more authorized Service Providers and Subscribers to communicate and exchange data.

This document contains the specifications for the format of the interoperable Transactions Files and
interoperable Financial Reconciliation Files. The exact structure of the file and the layout of the
individual components are detailed in the remaining sections of this document. Security related issues
and processing guidelines are also addressed. The exchange of data (Transactions and the Tag
Validation List) is governed by the requirements as set forth in the Interoperablility Business
Requirements document.
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2 Transactions File Specification

2.1 Type

The Transaction File is an ASCII text fils. The file contains records with comma-delimited fields,
terminated by Carriage Return & Line Feed characters.

2.2 Security

This type of file will be written with no special security considerations. The contents of the file are
viewable in a standard text editor. The file contains no security-sensitive information.

The IOPHub shall utilize firewall scheme that will prevent unauthorized access by authorized or
unauthorized users. Captive accounts or similar accounts shall be used to prevent unauthorized user
from accessing other areas of the IOPHub and Service Providers’ computer systems.

Each Service Provider shall utilize a firewall scheme that will prevent access by unauthorized users.
Captive accounts or similar accounts shall be used to prevent unauthorized user from accessing other
areas of the Service Providers' computer systems.

The IOPHub Data Security Guidelines provides documentation on the minimum and desired security
standards.

2.3 Processing Guidelines

Files will be exchanged between |OPHub and Service Providers or Subscribers utilizing the protocol
described in the Interoperable-ICD-01: Fite Transfer. The file transfer protocol verifies the file size,
record count, checksum and validates the file format.

A Service Provider or Subscriber creates a Transactions File requesting payment for transactions
associated with a Tag from a Visiting Authority. The Transactions File itself does not require
acknowledgement from the IOPHub. The individual transactions within the file, however, do require a
corresponding reconciliation record from the Home Authority. The reconciliation records are
transmitted back to the Visited Authority where the Transactions occurred after posting of tha
transaction record has been completed by the Home Authority. The format of the Financial
Reconciliation File is described later in the document in Section 3.

After the Transaction File is received from the Service Provider or Subscriber, IOPHub will process the
file and determine the Home Authority for each transaction in the file and re-package the transactions
for the corresponding Home Authority. The Home Authority will pick up the file from the FTP outgoing
folder at IOPHub for processing.

If the originating Service Provider or Subscriber does not receive reconciliation for a transaction, the
un-reconciled transaction should be included in a future Transactions File. it is the Sender's
responsibility to repeat this failure processing before halting further attempts to submit the same
Transaction and contacting the IOPHub Support for resolution. Each Sender can decide the number of
attempts and the duration criteria for resending / repackaging files within the defined limitations of the
Interoperable Business Requirements.

The Transactions File must be named and constructed according to the following convention:

|OP_{Originating-Authority}_{Destination-Authority}_YYYYMMDD_HH24MISS_{OOCXXXXX]}. TRX

s Tallway Authonty
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The Transactions File naming convention description:
» “|OP" is the designation abbreviation for Interoperability files.

= {Origination-Authority} is name of the Authority creating the file. The Authority can be Service
Provider, Subscriber or IOPHub.

= {Destination-Authority} is name of the Authority receiving the file. The Authority can be Service
Provider, Subscriber or IOPHub.

»  YYYYMMDD is the GMT date where YYYY is the year in four-digit format (i.e. 2007), MM is
the month in numerical format (i.e. October would be 10) and DD is the day of the month.3

= HH24MISS is the GMT time where HH24 is the 2-digit hour in 24-hour format, Ml are the
minutes, and SS are the seconds. The time used to create this external file name is the GMT
time.

= POOXXXXXXX} is an arbitrary region of up to 9 characters to be used by the Origination
Authority to allow unique file names to be generated. Any combinations of alphanumeric
characters are allowed in this portion of the name.

= C“TRX is the file extension appended to the file name. This extension helps serve to identify
the content type of the file.

Nota: The Data File name and ZIP file name are both in upper case, including the file extension.

For example, a file created and sent from HCTRA to IOPHUB on March 13, 2007 at 5pm GMT might
be named:

IOP_HCTRA_IOPHUB_20070313_170000_000002222. TRX
Once zipped, the file name of the zipped file would be named:
$IOP_HCTRA_IOPHUB_20070313_170000_000002222.2|P

I Dates and times are expressed in Greenwich Mean Time (GMT) Lo facilitate dateftime processing unaffected by daylight
savings time changes, or time zone differences.
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2.4 File Format

The file format conforms to the general structure described in the document Interoperable-ICD-01: File
Transfer (see Figure 1). The files are in ASCI| format, comprised of a file header and record header,
followed by data records. The file header is constructed as described in /nteroperable-ICD-01: File
Transfer. This portion of the file is shown in gray in the figure below.

Fibe Herder

Record Header

— ——— B |) Dsla Recards

I

Figure 1. interoperabie Flle Structure

The record header and data records are created by the Visited Authority. The record header, as well
as each data record, will be terminated by a Line Feed or Carriage Return & Line Feed (hex '0D 0A’)
character combination. Fields in a record header and data records are variable iength and comma-
delimited. Section 2.5 Record Fornmats describes the format of the record header and data records.
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2.5 Record Formats

The first portion of all record types is similar. Each record begins with a record code composed of a
two-digit alpha code and a two-digit version code. The remaining fields in the record vary based upon
the record type. All fields are ASCII alphanumeric characters, variable length and comma-delimited.

The following record codes may appear in a Transactions File.

Transactions File Record Codes

Rgc °|rd Meaning Section Description
FHO1 ~~  FinancialHeader =~ 251  Thisis the record header. Each file contains one record of this type.
TBO1 | Vehicle Toll-Bammier Type 252 These are vehicle toll transaction records for which an Autharity
expects to recelve payment. The toll is from & bamler-type roadway
. system.
vao1 Violation Toll-Barmrier Type 253 Records contalning toll violations from a barmer-type roadway systam

identified by vehicle license plate and Tag ID.

2.5.1 Transactions Record Header Format

The Record Header contains information about the originating Authority, time of creation and record
count.

Transactions Record Header Format

Desgcription Type Lr:gxth Delimiter Req'd Comment

Record Code I Character 4 Y This field will always be “FH01"

Originating Autharity ' Characler | 8 T Y 7 Abbrewviation for the Authority generating the

file.

= CTRMA — Central Texas Regiona! Moblity
Authority

= HCTRA - Hamis County Toll Road
Authority

. IOPHub

s  NTTA - North Texas Toll Autherity

s TTA - Texas Tumpike Authority (2
diviaion of the Texas Department of
Transportation (TxDOT)

""GMT Date-time file was created. YYYYMMOD-
HH24MISS'

Number of records not mcludlng the header
_record to follow in this file.

<

Date-Time Created | Character 15

=<

"Record Count ]"'N'Erﬁsar . -

!

Bateh 1D =~ Number 10 Optional Bateh 1D for the file. This field is a
et o _ number betwsen 0 and 4,294,967 295.
File Name | Character 60 CR&LF Y Original file name for this file as created by the

originator.

A batch ID is provided in the Record Header for use by the originating Service Provider. Since no
acknowledgement is required for the file itself, this batch ID is never returned to the originating Service
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Provider in the Financial Reconciliation File. Implementers may use this field for any internal tracking
purposes they see fit.

The optional “File Name” field is available to record the original name of the file as created by the
originator. This is the name constructed as per the file naming specifications in Section 2.3. Once a file
is sent to a Service Provider, the external name given to the file by the operating system may be
changed for various reasons. The destination Service Provider's operating system may not support
long file names, or the external file name may be changed as the file is moved through various stages
of processing. The File Name field serves to preserve the original file name, as created by the
originator, despite any external activity on the file.

The Vehicle Toll-Barrier Type Record (Record Code “TB01") contains a vehicle toll transaction from a
barrier type roadway system. Barrier type roadway systems are designed to collect payment at
specific tolling locations, irrespective of the distance a patron may have traveled in ariving at the
collection point.

The Transaction record may be resubmitted by the sending Service Provider or Subscriber if no
response is received from the IOPHub. For example, the Home Authonty sends TVL to IOPHub. After
receiving TVL from the Home Authority, IOPHub sends TVL_ACK to the Home Authority. IOPHub then
forwards TVL to the Visited Authority. After receiving TVL from IOPHub, the Visited Authority sends
TVL_ACK to IOPHub. The receiving agency is responsible for noting the RCN file is a duplicate if they
receive more than one RCN record for the same Transaction record.

The Transaction records containing invalid or unknown lane location will have the record rejected by
the IOPHub, but the entire file will not be rejected.

Prapnelary and Confidentia Copyright @ 3y Authonty.
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Vehicle Toll-Barrier Type Record Format
Description Type L:'n‘t"‘m Delimiter Req'd Comment

Record Code Character | 4 Y This field will always be “TB01®

"Reference 1D Character 20 N . An optional reference number created by the
onginating Authority for this transaction. If a
value Is present In the record, this reference ID

' must be included in the reconciliation record

1 . o . retumed by the recelving Authority.

Transaction Date-Time | Character 15 Y GMT date-time of transaction in format
L, .. . . o ‘yyyymmdd-hh24miss’.

Location Character 30 Y Location description (e.g.. . Facility, Plaza, and
Lane) for where transaction occurred. {f the
lane locstion I8 unknown to the Visked
Autharity, the IOPRHub will reject {he record, but
not the entire file. _

TaglD~ Character 20 Y Compiete Tag 1D, T.e. 'ONT.12345678.....5'

Tag Status Character 1 "Y1 Tag status at the collection point at ihe time of
the transaction:
G- Good
B - Low Balance
I = Invalid
L - Lost
N — Negative Balance
R ~ Retumed
e e § S-Swolen o __ ..
Tag Status List Batch Numeric 10 N The 8atch 1D of the tag validation list used to
10 ' determine the tag status. if the Batch iD is not
| avallable, this field may be set to zerg (0).
Vehlcle Classification Numeric 3 Y Classification of lhe vehicla, as detennined at
the time of the transaction,
2 — Two gxle vehicle
3 — Three axe vehicla
4 — Four axle vehicle
5 - Five axle vehicle
e | 6 — Six plus axie vehicle (other)
Tolt Amount “Number 6 i ~ Y Toilamount in Cents_
Revenue Type Numeric 2 . ¥ ' Revenue type associated with this transaction:
1 - Full-fare
2 — Non-revenue

Guaranteed Character 1 . Y Based upon business rules associated with the
i timely receipt and deployment of AV! status
validation lists, the transaction originating
Authority makes a determination of guaranteed
payment by the owning Authority:
Y — Conditions met for guaranteed payment
N — Conditions not met for guarenteed payment
________ B R . | DefaultN - _
Abribute_1 Character 2000 N This fleld will have additional agency specific
N

data, if necessary

Atiribute_2 Character 20 This field will have additional agency specific

Atiribute_3 Character a0 N This ﬁe]d will have additional agency specific
N ) data, if necessary
Atiribute_4 Charatier 30 N This fleld will have additional agency spacific
. o o _ data, if necassary

Aftribute_5 Character 40 N This field will have additional agency specific
B o - data, if necassary o

Altribute_6 Character 40 N This field wil! have additional agency specific

: B e, NN = Synree S ... Qeta i necessary .
* Afttribute_7 * Character 50 N “This field will have addifional agency speciiic
data, if necessary
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Vehicle Toll-Barrier Type Record Format
Description Type L:::;h Delimiter Req'd Comment
Attribute_8 Character 50 X Y Field used by IOPHub 10 identify the Visited
' ' Authority
o  CTRMA - Central Texas Reglonal Mobllity
Authority
e  HCTRA - Harris County Toll Road
Authority
. NTTA - North Texas Toll Authority
s TTA -Texss Tumpike Authority (8 division
of the Texas Department of Transportation
(TxDOT)
Attribute_9 Character 250 N Fleld used by IOPHUD 1o identify the Home
! Authority.
e CTRMA — Central Texas Regiona! Mobility
Authority
¢ HCTRA - Harris County Toll Road
Authority
s NTTA - North Texas Toll Aothority
o TTA —Texas Tumpike Authority (a division
of the Texas Department of Transportation
(TXDOT)
Attribute_10 Character 250 CR&LF N This field will have additional agency specific
----- data, if necessary
Propnetary and Cenfidential Copyright © 2007 North way Authonty Page 5
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2.5.3 Violation Toll-Barrier Type Record Format

The Violation Toll-Barrier Type Record (Record Code “VB01°) contains a violation toll variance
transaction from a barrier type roadway system. Visited Authorities capable of capturing and
identifying vehicle license plate information may resolve toll variances using vehicle information
exchanged among Service Providers. In the event a toll variance is attributed to a Service Providers'
Tag ID, this record type is used to request payment.

The IOPHub will automatically perform a Tag Validation List lookup service for violation records sent
with license plate and state only and no Tag ID in a Violation Toll-Barrier Type record. If the Tag ID is
present in a Violation Toll-Barrier Type record the IOPHub will use the Tag D history information only
to identify the transactions' Home Authority.

Violation Toll-Barrier Type Record Format

Max )
Description Type Length Delimiter Re_q .d Comment

Record Code Character 4 Y This field will always be “VB01*

Reference ID Character 20 N An optional reference number created by the
! originating Authority for this transaction. If a
value is present in the record, this reference |D
must be included in the reconclliation record
N Y. (D S retumed by the receiving Authority.
Transaction Date-Time ' Character 15 | Y GMT date-time of transaction in format
ST B ‘yyyymmdd-hh24miss"
Location Character 30 Y Location description (e.g., Facility, Plaza, and
e L ) o . i Lang) for where transaction occurred. o
Tag ID Character 20 N/Y Complete Tag ID, i.e. ‘DNT.12345878.......§'
1f VA does not save TVL history, then Tag ID
should be sent as Null; IOPHuUb will use
IOPHub history to detemmine the Tag ID.
1f VA does save TV history and uses TVL
history to determine the tag at the time of plate
transaction, then Tag ID I8 required; otherwise
I0PHub will use IOPHub history to determine
L _ _ | theTaglD.
Tag Status Character 1 N7Y Tag status at the collection paint gt the time of
the transaciion:
G - Good
B - Low Balance
| - Invalid
L - Lost
N — Negalive Balance
R - Retumed
S — Stolen

If Teg 1D Is present, then Tag Status should be
) _ populated as well.
Tag Status List Batch Numaric 10 N The Batch ID of the tag validation Iist used to
o o ' determine the iag stalus.
Vehicle Classification Numeric 3 ' Classificatian of the vehicle, as determined at
the time of the transaction.
2 — Two axls vehicle
3 ~ Three axle vehicle
4 — Four axle vehicle
5 ~ Five axie vehicle
6 - Six plus axie vehicle {other)

rroprielany and Lomaenta
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5 Violation Toll-Barrier Type Record Format
Description Type L:“;h Delimiter Reqd Comment
Toll Amount Number - " Y Toll amount in Cents
License Plate State “Character ~ 3 - " |"7¥  Three characters indicale the state code.
"License Plate Number _Character_ 15 N Y  License Plate Number associated with @ Tag

Guaranteed Character 1 See “Guaranteed” field description In Section
2.5.2

This field will have additional agency spedific
data, if necessary @ )
This field will have additional agency spedfic
data, if necessary

Y
Attribute_1 " Character | 2000 N
N
“Attribute_3 Character 30 N~ This field will have additional agency spacific
N
N
N
N

Atiribute_2 - Character 20

_ Gats, if necessary o
This field will have additional agency specific
. data, f necessary
This field will have additlonal agency specific
data, if necessary o
This field will have additional agency specific
data, if necessary
This field will have additional agency specific
data, if necessary

" Attribute_4 Character 30
Attribute_5 Character 40

 Atribute_6 Character |40 |

Attribute_7 " | Character 50

Aftribute_8 Character 50 Y Field used to identify the Visited Autherity.
' o CTRMA — Central Texas Regional Mobility
Authority
e  HCTRA - Harris County Toll Road
Authority

e  NTTA - North Texas Toll Authority

s TTA -~ Texas Tumpike Authority (a division
of the Texas Depariment of Transportation
(TxDOT)

Aftribute_9 Character 250 ’ N Field used to identify the Home Authority, If

available in the system.

« CTRMA - Central Texas Regionat Mobility
Authority

¢ HCTRA - Harrls County Toll Road
Authority

e  NTTA - North Texas Toll Autherity

e TTA - Texas Tumpike Authority (a division
of the Texas Department of Trensponation
(TxDOT)

Attribute_10 “Character 250 "CRE&LF | TN This field will have additional agency specific
data, if necessary
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2.6 Sample Data

A sample Transaction File created by NTTA to IOPHub is shown below. It contains a record header
and Transaction records. The Carriage Return & Line Feed characters are shown as a °{[".

a) TXN sample data from NTTA to IOPHUB:

FFFFFFFF,000000005914Y]
FHO1,NTTA,20070618-022846,63,450494,I0P_NTTA_IOPHUB_20070618_022846_000056548. TRXY
TB01,44500577,200706818-015542, DNT-SPVRD-04 HCTR02867161.......$,G,0,2,30,1,Y...,... NTTA,, ]
TB01,44500579,20070618-015621,DNT-MLP2-08HCTR02585988.......$,G,0,2,60,1,Y,,......NTTA,, §
TB01,44500580,200706 18-015622 DNT-MLP2-08 HCTR03150579. ... §,G,0,2,60,1,Y,......NTTA,, §
VB01,44500867,20070610-022526, PGBT-MLPB-06, HCTR01383799.......8.1,0,2,60, TX, 74YGP2 N,,,.. .NTTA, 4
VB01,44500668,20070610-032842 PGB T-MLP8-06, HCTR02392212.......$,1,0,2,60, TX, 55RWN1.N, .,...NTTA,,
VB01,44500670,20070613-014324, PGBT-MLPB-07 HCTR02117539.......$,1,0,2,60, TX,PBIXCW N,.......NTTA,, ¢

A sample Transaction File created by IOPHub of the above file from NTTA and placed in FTP outgoing
folder for HCTRA to pickup is shown below. It contains a record header and Transaction records. The
Carriage Return & Line Feed characters are shown as a “[".

b) TXN sample data from IOPHUB to HCTRA:

FFFFFFFF,0000000058521

FHO1,I0PHUB, 200706 18-024551,63,699709,I0P_IOPHUB_HCTRA_20070618_024551_000022012. TRXY
TB01,16311891,20070618-015542 DNT-SPVRD-04 HCTR02B67161.......5,G,0,2,30,1.Y,.....NTTA,,
TB01,16311892,20070618-015621,DNT-MLP2-08, HCTR02585868.......$,5,0,2,60,1,Y ... .NTTA,, €
TB01,16311883,20070818-015622,DNT-MLP2-08, HCTR03150579......$.6,0,2,60,1.Y.,....NTTA,, §
VB01,16311924,20070610-022526, PGBT-MLP8-08,HCTR01383799.......$.,0,2,60, TX,71YGP2N,,.,,...NTTA,, §
VBO01,18311925,20070640-032842, PGBT-MLP8-08,HCTR02392212.......5,,0,2,60, TX,55RWN1 N,,.....NTTA,, §
VB01,16311928,20070613-014324 PGBT-MLPE-07 HCTR02117539.......5.1,0,2,80, TX,PBAXCWN.,.,...NTTA,,

2.7 Availability

IOPHub shall be available 24 hours a day, 7 days a week for the file exchanges. Exceptions will be for
scheduled maintenance activities. All Service Providers and Subscribers should be notified in advance
of scheduled maintenance activities and extended downtime periods. When IOPHub is down, the
agencies should stop pushing and pulling files. File transfer may continue when the IOPHub is back
up and operational.
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3 Financial Reconciliation File Specification

3.1 Type

The Interoperable Financial Reconciliation File is an ASCII text file. The file contains a file header and
multiple financiat reconciliation data records with comma-delimited fields, terminated by a Carriage
Return & Line Feed character.

3.2 Security

The data files will be written with no special security considerations. The contents of the files are
viewable in a standard text editor. The files contain no security-sensitive information.

The IOPHub shall utilize a firewall scheme that will prevent unauthorized access. Captive accounts or
similar accounts shall be used to prevent unauthorized user from accessing other areas of the IOPHub
and Service Providers' computer systems.

Each Service Provider shall utilize a firewall scheme that will prevent unauthonzed access. Captive
accounts or similar accounts shall be used to prevent unauthorized user from accessing other areas of
the Service Providers’ computer systems.

The IOPHub Data Security Guidelines document should be reviewed and implemented where
appropriate.

3.3 Processing Guide Lines

Financial Reconciliation (RCN) Files will be exchanged between IOPHub, Service Providers and
Subscribers utilizing the protocol described in the document /nteroperable-ICD-01: File Transfer. The
file transfer protocol verifies the file size, record count, checksum, and format of the file.

As a Transaction File arrives from [OPHub, at the Home Authority, the Home Authority posts the
transactions. The disposition of each transaction records in the file are maintained by the Home
Authority.

Periodically, the Home Authority creates a Financial Reconciliation File containing the disposition of all
the posted and rejected transactions received from IOPHub. The Home Authority then sends the file to
(OPHub.

The Financial Reconciliation File does not require acknowledgement from the IOPHub. The individual
reconciliation transactions within the file do not require any form of acknowledgement from the
IOPHub back to the Home Autharity.

After the Financial Reconciliation File arrives at the IOPHub, IOPHub will process the file and
determine the Visited Authority for each RCN record and repackage the records for the corresponding
Visited Authority. The Visited Authority will pick up the file from the FTP outgoing folder at IOPHub.

Pl sboio i gt 5 P
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The Visited Authority then procasses the Financial Reconciliation File. First the file header record is
examined in order to perform a simple data integrity checks. The header contains file size, record
count and checksum. Additionally the file format is verified to be correct based on the type of file. All
four (4) checks must be verified correct before posting of the file can occur. If any one of the four (4)
checks fails, the entire file should not be used.

A file noted as incorrect based on the file size, record count, checksum, or file format should be
flagged as damaged and notification sent to the IOPHub Support. An Acknowledgement File is not
required to be sent to the originating Authority indicating the error status.

The Financial Reconciliation File must be named and constructed according to the following
convention:

|OP_{Originating-Authority}_{Destination-Authority}_YYYYMMDD_HH24MISS_{OOXXXXXXX}.RCN

The Transactions Reconciliation File naming convention description:
IOP” is the designation abbreviation for Interoperability files.

= {Origination-Authority} is name of the Authority creating the file. The Authority can be Service
Provider, Subscriber or IOPHub.

»  {Destination-Authority} is name of the Authority receiving the file. The Authority can be Service
Provider, Subscriber or IOPHub.

*  YYYYMMDD is the GMT date where YYYY is the year in four-digit format (i.e. 2007), MM is
the month in numerical format (i.e. October would be 10) and DD is the day of the month.

= HH24MISS is the GMT time where HH24 is the 2-digit hour in 24-hour format, Ml are the
minutes, and SS are the seconds. The time used to create this external file name is the GMT
time.

 POOOOXKXXX} is an arbitrary region of up to 9 characters to be used by the Origination
Authority to allow unique file names to be generated. Any combinations of alphanumeric
characters are allowed in this portion of the name.

=  “‘RCN’ is the file extension appended to the file name. This extension helps serve to identify
the content type of the file.

For example, a file created and sent from NTTA to IOPHUB on March 13, 2007 at 5pm GMT might be
named:

IOP_NTTA_IOPHUB_20070313_170000_000002222.RCN
Once zipped, the file name of the zipped file would be named:
$IOP_NTTA_IOPHUB_20070313_170000_000002222.ZIP

Versio
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3.4 File Format

The file format conforms to the general structure described in the document /nferoperable-ICD-01: File
Transfer. The files are in ASCI| format, comprised of a file header and record header, followed by data
records. The file header is constructed at the Sender's system as described in Interoperable-ICD-01;
File Transfer. This portion of the file is shown in gray in the figure below.

The Financlal Reconciliation File consists of a singie Record Header and multiple Data Records
described in this portion of the document. The record header, as well as each data record, will be
terminated by a Line Feed or Carriage Return & Line Feed (hex ‘OD OA’) character combination.
Fields in a record are variable length and comma-delimited. This section describes the format of the
record header and data records.

3.5 Record Formats

The first portion of all record types is similar. Each record begins with a record code composed of a
two-digit alpha code and a two-digit version code. The remaining fields in the record vary based upon
the record type. All fields are ASCII alphanumeric characters, variable length and comma-delimited.

The record codes for the reconciliation records are constructed by reversing the record code for the

transaction type being reconciled. That is, the reconciliation for a “TB01" record (Vehicle Toll-Barrier
Type) is “BT01". The record codes that may appear in a Financial Reconciliation File are listed in the
table below.

Financial Reconciliation File Record Codes
Record

Code Meaning Section Deacription
RHO1 — ~ Reconcifiation Header 35.1  This is the record header. Each file contains one record of this type.
BT01 Vehicle Toll-Barrier 35.2 Reconciliation for a “TB01” record.
o Reconciliation — -
BvVO1 Violation Toll-Barrier 3.5.2 Reconcliiation for a *VB01" record.

_Recondlliation

3.5.1 Financial Reconciliation Record Header Format

The Record Header contains information about the originating Service Provider, time of creation and
record count.
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Description Type
Record Code | Character

Originating Authority | Character |

Date-Time Created | Characler

Record Count " |"Number
"BatchiD I"Character
File Name Character

Fixed

Length
4

8

15

10

20
60

Delimiter

CRALF

Y
Y

Y

Financial Reconciliation Record Header Format
Req'd

Comment
Thig field will always be “RH01"

| Abbreviakon for the Authority generating the

file.

o  CTRMA — Cenlral Texas Reglonal Mobiifty
Autharity

e  HCTRA - Hams County Toll Road
Authority

® IOPHub

e  NTTA - North Texas Toll Authority

s TTA - Texas Tumpike Authority (a
division of the Texas Department of
Transportation (TxDOT)

GMT Date-time file was created. ‘YYYYMMDD-

| HH24MISS'

Number of records not including the header
record to follow in this file.

Optional Batch ID for the file.

Original file name for this file as created by the
originator.

A Batch ID is provided in the Record Header for use by the originating Service Provider. Since no
acknowledgement is required for the file itself, this Batch ID is never returmed to the originating Service
Provider. Implementers may use this field for any internal tracking purposes.

The optional “File Name" field is available to record the original name of the file as created by the
originator. See Section 2.5.1 for a discussion of this field.
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3.6.2 Toll Reconciliation Record Format Type 1

The Toll Reconciliation Record Type 1 is used to communicate the disposition of Transactions
received from a Service Provider associated with barrier type toil systems.

Description
Record Code

Reconcillation
Reference 1D

‘Original Reference ID

" 'Original Transaction
Date-Time
| Original Location

Original Tag ID

Original License Plate
State

Original License Plafe
Number

‘Posted Date-Time

" Posting Disposition

Amount paid

Toll Reconciliation Record Format Type 1
Max

Type
Character

Character

Character

Character

Characler

‘Character |

Character

"~ "Character

‘Character

Character

Number

’
Length Delimiter Req'd
4 , Y
20 ‘ TN T
20 "‘—:_‘“: YN
15 i Y
30 ' YT
20 . “YIN
_3"__.__ YN
15 . YN
15 : Y
1 Y
6 Y

|_format 'yyyymmdd-hh24miss'.

Comment

This field must be one of the following:

. "BTO1" - Vehicle Toll-Barrier
Reconclillation

. “BV01" - Violation Toll-Barrier
Reconclliation

An optional reference number created by the
reconciling Authority for thls reconciliation.
The reference number created by the Autharity
originating the transacticn belng reconciled. If
the ariginal transaction contained a reference
(D, it must be included here.

GMT date-time of the original transaction in

Lacation description (e g., Facility, Plaza, and
Lane) for original transaction.

For*BTO1" record lhls ﬁeld is always required.
For “BV01" record, If Visited Authority has
histary, then this field should be populated; if
not, then IOPHub will determine this using
IOPHub history.

If this is violation reconcliation, the license
state code must be retumed.

If this is violation reconclliation, the license
plate number must be returmed.

GMT date-time of the posting of this transaction
in format ‘yyyymmdd-hh24miss’ by the

| recelving Authority.

Posting disposilion for the Transaction. The

following status codes indicate success:

=  “P"- Posted successfully

» “R"-Posted with reservation, the tag is
now invalid, but the status was not yet
communicated to the peer Authority.

The following codes indicate the transaction

was rejected:

= D" - Duplicate transaction, posting failed

e *I"—Invalid Tag, posting falled

s "W —Tag valldation status out of date,
posting falled

»  “M"-—Manual Review Rejected — posting

failed

“T” — Transaction Type not found in IOP

“C” — Tag Not Found in |IOP

*B” — Bad Transaction Amount

“0” — Transaction 100 old

“E" - Credil Card Failure — posting failed

= “F - Unhandled Esror — posting falled _

Amount of original fee patd. in Cents, t0

Authority. Field defaulted to '0".

Version 2.07
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Req'd

Y

2| ZI Z|

=

Toll Reconciliation Record Format Type 1
Delimiter

Comment

Amount of flat fee surcharge, in Cents,
associated with this transaction. Field defaulted
o 0.

| Indicaticn of flat fee type assessed for this

transaction:

= “N’—No fee/surcharge assessed. Default
value of field.

=  *C"—Credit Card charges applied

s “T" - Transaction charge, 88 per peer
Authority agreement

«  “0O" - Other fee assessed

Amount of % surcharge, in Cents, associated

| with thig trangaction. Field defaulled to '0’.

Indicatlon of % fee type assessed for this

transaction:

e “N"—No fee/surcharge assessed. Default
value of field.

s “C" - Credit Card charges applled

*  “T" - Transadlion charge, as per peer
Authority agreement

= ‘O’ - Other fee assessed

This field will indicate the number of reposting

attempls made by the HA to post the record.

Field defaulted to '0".

This field will have additional agency apecific

| data, if necessary

This field will have addilional agency spedific
data, if neceasary _ e
This fleld will have additional agency apecific

|_dala, if necessary

ey P — S ST S

Max
Descri
sacrpch 7)) Tl | e
Processing Flat Fee Number 6
Amount
Processing Fiat Fee | Character | 1
Type
Processing % Fee Number’ 8
Amount
Processing % Fee Character 1
Type
‘Repost Count Number | 2
“Atirbute_1 Character " 2000
Attribute_2 ‘Character 20
Attribute_3 Character 30
Attribute_4 Character 30
"Attribute_5 Character | 40
Attribute_6 "Character | 40
Attribute_7 7" "Character || 50
Altribute_8 Character 50
Attribute_9 Character | 250
“Aftribute_10 "Character 250

|
-<‘ zl z z z

“This field will have additional agency specific

data, f necessary

This field will have additionat agency speclfic

data, i necessary )

This field will have additional agency specific

data, if necessary

Thig field will have additional agency specific

data, if necessary

Field usad to identify the Visited Authority.

e  CTRMA - Central Texas Regional Mobility
Authority

e  HCTRA - Harris County Toll Road
Adthority

e NTTA - North Texas Toll Authority

s  TTA —Texas Tumpike Authority (a division
of the Texas Department of Transportation
(TXDOT)

" Field used to identify the Home Authority.

e CTRMA —Central Texas Reglcnal Mobility
Authority

¢ HCTRA - Harris County Toll Road
Authority

e  NTTA - North Texas Toll Authority

e TTA - Texas Tumplke Authority (a division
of the Texas Depariment of Transpartation
(TxDOT)

" This field will have additionai agency specific

data, if necessary

Fropnetary
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3.6 Sample Data

A sample Financial Reconciliation File created by HCTRA to IOPHub is shown below. This is the
acknowledgement file created for the Transaction file contained in Section 2.6.The Carriage Return &
Line Feed characters are shown as a “|".

a) RCN sample data from HCTRA to IOPHUB:
FFFFEFFF,0000000078039]

RHO1,HCTRA,20070818-025544,63,196161,I0P_HCTRA_[OPHUB_20070618_025544_000140689.RCN|

BT01,7524526,16311891,20070618-015542 DNT-SPVRD-04 HCTR02667161.......$,,,200706 18-
025352,P,30,0,,0,.0,,......NTTA HCTRA, {|

BT01,7524527,18311892,20070618-015621,CNT-MLP2-08,HCTR02585868.......$,,,200706 18-
025352,P,60,0,,0,.0,......NTTAHCTRA, | -

BT01,7524528,16311893,20070618-015622,DNT-MLP2-08 HCTR03150579.......$,,,200706 18-
025352,P,60,0,,0,.0.......NTTAHCTRA, §

BV01,7524559,16311924,20070610-022526,PGBT-MLP8-08 HCTR01383799 ......$,TX,71YGP2,20070618-
025353,1,0,0,,0,.0.......NTTAHCTRA, |

BV01,7524560,16311625,20070610-032842 PGBT-MLP8-08 HCTR02392212.......8, TX,55RWN1,20070618-
025353,P,60,0,,0,.0........NTTA HCTRA, {|

BV01,7524561,16311926,20070613-014324 PGBT-MLP6-07 HCTR02117539....... $, TX,P83XCW,20070618-
025353,7,60,0,,0,.0,.......NTTA,HCTRA, {|

A sample file created by IOPHub of the above file from HCTRA and placed in FTP outgoing folder for
NTTA to pickup is shown below, The Carriage Return & Line Feed characters are shown as a “|".

b) RCN sample data from IOPHUB to NTTA:
FFFFFFFF,000000007992]

RHO1,I0PHUB,20070618-030007,83,699713,10P_IOPHUB_NTTA_20070618_030007_000023297.RCN{

BT01,16311B91,44500577,20070618-015542, DNT-SPVRD-04 HCTR02667161........§.,,200706 18-
025352,P,30,0,N,0,N.0,......NTTAHCTRA, §f

BT01,16311892,44500579,20070618-015621 DNT-MLP2-08 HCTR02585968........5,,,.200706 18-
025352 P 60,0,N,0,N,0,.,.,..NTTAHCTRA, ||

BT01,16311893,44500580,20070618-015622, DNT-MLP2-08,HCTR03150579........$..,200706 18-
025352,P 80,0,N,0N,0,,.....NTTAHCTRA,

BV01,16311824,44500667,20070610-022526,PGBT-MLP&-06 HCTR01383799.......5,TX,71YGP2,20070818-
025353,1,0,0,N,0,N,0,.,....NTTAHCTRA, §|

BV01,16311925,44500668,20070610-032842 PGBT-MLP8-06 HCTR02392212.......3, TX 55RWN1,200706 18-
025353,P,60,0,N,0,N,0,,..,., NTTAHCTRA,

BVO01,16311526,44500670,20070513-014324 PGBT-MLPB-07, HCTR02117539.......8, TX,P83XCW,200706 18-
025363,P,80,0,N,0,N,0,.,.,..NTTAHCTRA, ||
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3.7 Availability

IOPHub shail be available 24 hours a day, 7 days a week for the file exchanges. Exceptions will be for
scheduled maintenance activities. All Service Providers and Subscribers should be notified in advance
of scheduled maintenance activities and extended downtime periods. When IOPHub is down, the
agencies should stop pushing and pulling files. File transfer may continue when the IOPHub is back
up and operational.

Fage 20
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AGREEMENT FOR PROVISION OF PROFESSIONAL SERVICES
BETWEEN THE CITY OF PHARR AND
THE PHARR ECONOMIC DEVELOPMENT CORPORATION II

THE STATE OF TEXAS

KNOWN ALL MEN BY THESE PRESENTS:
COUNTY OF HIDALGO

THIS AGREEMENT, executed the 21 day of SEPTEMBER , 2010, by and between the
CITY OF PHARR, a municipal corporation, acting by and through its City Commission, situated
in Hidalgo County, Texas (hereinafter referred to as “City”), and the Pharr Economic
Development Corporation (hereinafter referred to as “PEDC II) acting by and through its
President of the Board is as follows:

WITNESSETH:
L.
The City agrees to provide certain management, professional, administrative, financial
and investment services to the PEDC II according to the terms of this agreement. Direct services

the City shall perform for the PEDC II shall include:

1. Preparing all financial and investment reports and keeping all financial books and records
required by the PEDC II’s Bylaws.

2. Preparing a budget for the forthcoming year for review and approval by the Board and
City Commission.

3. Providing all necessary budgeting, accounting, financial management and investment
management through the City’s Finance Department.

4, Providing accounts payable, payroll, purchasing and other bookkeeping services with
oversight and training of such services.

5. Providing for a repository of records, office and conference space.

6. Providing technology support of hardware, software and phone systems through the
City’s Information Technology Department.

7. Providing administrative support, review and oversight by various City departments
including but not limited to City Manager, City Secretary, and Planning & Zoning.

8. Providing for project management services.

9. Providing executive oversight of PEDC II staff, projects and other activities via the City
Manager of the City of Pharr.



It is understood and agreed that access to City staff resources by the PEDC II is
secondary to the needs of the City Commission of the City of Pharr.

IL

Subject to the PEDC II continuing to contract with the City for management and
executive oversight services, the PEDC II will pay to the City for its services pursuant to this
agreement, in the form of a flat fee in the amount of __ $150,000.00 per year.

In the event of the termination of this agreement, the PEDC II will be responsible for
paying the City only the portion of the cost allocated to periods prior to the effective date of the
termination of the agreement.

II1.

It is the express purpose of this agreement for the City to provide certain management,
professional, administrative and financial services to the PEDC II.

v,

Subject to early termination as provided in Article V below, this agreement shall be in
effect for a period of one year commencing _ocr. 1, 2010 and ending SEPT. 30, 2015, and
said agreement shal!l be extended for additional one-year terms thereafter under the same terms
and conditions unless one party gives to the other party written notification at least thirty (30)
days prior to the end of the existing term of its desire to terminate the agreement.

V.

1. This contract may be terminated by the City or PEDC II, in whole, or from time to time,
in part, upon thirty (30) days notice from the terminating party to the other party.
Termination shall be effective thirty (30) days after delivery of Notice of Termination
specifying to what extent performance or work under the contract shall be terminated
thirty (30) days afier receipt by the notified party.

2. After receipt of a Notice of Termination the City shall:

a. Stop work on the date as specified in the thirty (30) day Notice of Termination to
the extent possible.

b. Place no further orders or subcontracts except as may be necessary for completion
of the work not terminated.

C. Terminate all orders and subcontracts to the extent that they relate to the
performance of work terminated by the Notice of Termination in so far as
possible.



d. The PEDC 11 shall pay all expenses incurred through the date of termination.
VIL

This Agreement shall take effect on the day of execution.

IN WITNESS WHEREOF, the parties have executed this Contract in the year and on the
day indicated.

PHARR ECONOMIC CITY PHARR, TEXAS
DEVELOPMENT CORPORATION II

N a i A

President red Sandolval
Manager




To:
From:

Subject:

Date:

E== Pharr

Administration

interoffice
MEMORANDUM

Mayor and City Commission
Hilda Pedraza, TRMC City Clerk

Agenda Item - Letter of Intent with LCNG/Eco-Fuels International for
establishment of Anaerobic Digester/Chemical Processing plant.

June 2, 2015

Staff will present information at the meeting.

Thank you.
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