










 

City Engineer’s Report 
April 21, 2015 

 
 

Design Projects: 
 
City of Pharr Bicycle Accessible Improvements 

Engineer has completed 90% of the design; 90% has been submitted to TxDOT for review. The 
environmental consultant is currently working on the environmental document for the project.  

 
City of Pharr Pedestrian Improvements Project – Ridge Road 
  Plans and Specifications are about 90% completed.   
 
International Trade Center – Bridge 

 Architect has submitted 100% of construction plans. A meeting with staff was held to review 100% 
plans. 
 

Owassa Road 
  The Opportunity for a Public Hearing Notice has been posted in English and Spanish on the city 

website and Advance Newspaper. The public has until May 1, 2015 to provide any final comments on 
the project. TEDSI has successfully met one on one with Magic Valley and AEP regarding relocation of 
any conflicting lines. Efforts to begin the relocation of utilities in the project limits have begun with all 
other applicable utility companies.  

 
Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 
 Contract has been signed with Aldaña Engineering & Traffic Design. Preparation of plans and 

specifications for this project is underway.  
 
Construction Projects: 
 
Capote Industrial Park & Pharr/Las Milpas Industrial Park Street Improvements 
  Asphalt paving operations have begun on Central Capote Ave, from S. Cage Blvd to the DPS exit from 

the International Bridge. Concrete intersections on Capote Ave & Toro Street and Capote Ave & Cage 
Blvd are complete. Milling of asphalt and removal of base material on Toro Street and DPS exit from 
International Bridge is underway.  

 
  Contract Amount:   $1,617,323.00 
  Current Expenditures: $   123,561.75 
  Percent Completed:  10%   
 
East Anaya Road 

Contracts have been signed with IOC Company and a pre-construction meeting was held on February 11, 
2015.  
 

  Contract Amount:   $179,152.65 
  Current Expenditures: $0 
  Percent Completed:  0%   

 
Egly & Sugar Drainage Detention Pond-Offsite Improvements 
 A bid opening was held on February 10, 2015. Contract execution with Garco Industries is underway. 
 



 

Northside Park – Special Needs 
Contractor is currently working on the site grading, playsets and installation of the irrigation system. 
Descon has documented 54 rain days as of March 27, 2015.  
 

  Contract Amount:   $708,150.00 
  Current Expenditures: $648,903.00   
  Percent Completed:  85%   

 
 
Single Machine Repaving Project 1st Year Program  
 Cutler Repaving has completed repaving all of Los Ebanos Subdivision, Juan Balli Road, S. Gardenia, 

Flag Street, Ortiz Street, W. Kelly Ave, South & North Palm Street, S. Sugar Road, W. Polk Ave and San 
Patricia. Work on East and West Eldora Road has begun.  

 
  Contract Amount:   $1,133,651.44 
  Current Expenditures: $   332,230.49 
  Percent Completed:  70%   
 
Traffic Signal at Sugar & Sioux Road 

 A bid opening was held on January 30, 2015. Contracts have been signed and a pre-construction meeting 
will be scheduled soon.  

 
  Contract Amount:   $83,126.55 
  Current Expenditures: $0 
  Percent Completed:  0%   
 
Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting 
was held on March 27, 2015.  

 
  Contract Amount:   $370,000.00 
  Current Expenditures: $0 
  Percent Completed:  0%   



 

 

 
Single Machine Repaving – W. Eldora Road 

 

 
 

Single Machine Repaving – W. Polk Ave 
 



 

 

 
Single Machine Repaving – N. San Patricia Dr. 

 

 
Northside Park – Special Needs 

 
 



 

 
Capote Industrial Park Street Improvements – Capote Central Ave 

 
 
 

 
Las Milpas Industrial Park Street Improvements –Zaragosa Drive 







PREPARED BY "A~EROA 
PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR 


CITY OF PHARR TAXES COLLECTED FOR: 

MARCH 2015 


ICOMPARATIVERATE OF COLLECTIONS' 

CITY OF PHARR ORIGINAL COLLECTED DROPPEDYRS MODIF. TAXES PERCENT COLLECTED 

CPR (33) TAX LEVY TO DATE AFTER PURGE TO DATE OUTSTANDING 2014/2015 2013/2014 


2014 TAX ROLL 16,044,972.57 14,634,365.49 155,629.16 1,566,236.24 90.33% 90.25% 
2013 & PRIOR YRS 2,413,349.92 391,191.59 (27,118.33) 1,995,040.00 16.39% 14.91% 
ROLLBACK #DIVlO! 63.65% 

TOTALS 18,458,322.49 15,025,557.08 128,510.83 3,561,276.24 

IBREAKDOWN OF TAX COLLECTIONS AND:FEES FOR THE MONTH OFMARcH2015 
MONTHLY 

CITY OF PHARR MODIFICATIONS 

CURRENT YEAR-BASE TAX 556,173.72 (20,508.25) CURRENT 

CURRENT YEAR-P&I 40,197.78 

PRIOR YEARS-BASE TAX 64,777.65 (18,902.18) PRIOR 

PRIOR YEARS-P&I 24,684.67 

ROLLBACK - ROLLBACK 

ROLLBACK P&I 
ATTORNEY FEES 12,637.68 

TOTAL COLLECTIONS 698,471.50 (39,410.43) 

LESS TRANSFERRED 461,638.84 

LESS IN TRANSIT 231,283.70 

LESS DUE TO HCAD COMM. FEE 35.96 

LESS DUE TO CO TREASURER 5,513.00 

BALANCE 

THE MONTH OF MARCH 2015 IS CORRECT. 

SWORN AND SUBSCRIBED BEFORE ME THI 

JOSE EJARAMillO 
Notary Public 


STATE OF TEXAS 

My Comm, Exp, 09.10.2016 




Difference

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

MONTH

OCT.  $              929,360  $              759,706  $              859,104  $              954,528  $           1,095,758  $          1,095,399 1,175,133             79,734$                 

NOV.                   966,454                   853,469                   934,857               1,025,682               1,009,747              1,064,491 1,272,920             208,429                 

DEC.               1,031,223                   713,001                   884,556                   914,194               1,065,676              1,151,064 1,255,599             104,534                 

JAN.                   845,773                   709,734                   849,909                   929,064               1,065,003              1,166,651 1,231,604             64,952                   

FEB. 897,043                                   884,137               1,029,775               1,214,454               1,132,199              1,301,266 1,403,486             102,220                 

MAR.                   880,930                   764,227                   811,325                   959,178               1,014,839              1,090,660 1,244,493             153,833                 

APR.                   827,859                   867,908                   857,093                   979,239               1,033,280              1,120,837 1,195,832             74,994                   

MAY                   982,711               1,015,352               1,091,964               1,250,746               1,207,076              1,332,207 

JUN.                   872,035                   847,624                   925,577               1,098,232               1,075,570              1,239,819 

JUL.                   813,224                   840,234                   881,787               1,142,386               1,087,853              1,239,026 

AUG.                   976,485                   989,186               1,065,228               1,226,816               1,203,458              1,284,104 

SEP.                   817,638                   863,996                   960,373               1,131,188               1,034,174              1,183,373 

TOTAL 10,840,735$          10,108,574$          11,151,549$          12,825,707$          13,024,633$         14,268,899$         8,779,066$           788,696$               

AVERAGE PER MONTH

903,395$               842,381$               929,296$               1,068,809$            1,085,386$           1,189,075$           1,254,152$           

INCREASE/(DECREASE) IN SALES TAX COLLECTION

(61,013)$               86,915$                 139,513$               16,577$                 103,689$              788,696$              

INCREASE FROM PREVIOUS YEAR

-6.75% 10.32% 15.01% 1.55% 9.55% 9.87%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

Budget - YTD 9,767,333$            9,955,067$            11,598,933$          13,443,500$         13,443,500$         14,980,000$         

Bud vs. Actual 341,241$               1,196,482$            1,226,774$            (418,867)$             825,399$              (6,200,934)$         

% Difference 10.73% 9.56% -3.22% 5.78% -70.63%

*NOT including $500,000 audit adjustment in Mar 2011

FY 14/15 - FY 

13/14 

City of Pharr

Sales Total Tax Analysis (2%) - Cash Basis



Difference

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

MONTH

OCT.  $              697,020  $              569,780  $              644,328  $              715,896  $              821,818  $              821,549  $              881,349 59,800$          

NOV.                  724,840                  640,102                  701,143                  769,262                  757,310                  798,368  $              954,690 156,321$        

DEC.                  773,417                  534,751                  663,417                  685,645                  799,257                  863,298  $              941,699 78,401$          

JAN.                  634,330                  532,300                  637,432                  696,798                  798,752                  874,989  $              923,703 48,714$          

FEB.                  672,782                  663,103                  772,331                  910,841                  849,149                  975,950  $           1,052,615 76,665            

MAR.                  660,698                  573,170                  608,494                  719,383                  761,129                  817,995  $              933,370 115,375          

APR.                  620,894                  650,931                  642,820                  734,429                  774,960                  840,628  $              896,874 56,246            

MAY                  737,033                  761,514                  818,973                  938,060                  905,307                  999,155 

JUN.                  654,026                  635,718                  694,182                  823,674                  806,678                  929,864 

JUL.                  609,918                  630,175                  661,340                  856,789                  815,890                  929,270 

AUG.                  732,364                  741,889                  798,921                  920,112                  902,594                  963,078 

SEP.                  613,229                  647,997                  720,280                  848,391                  775,630                  887,530 

TOTAL 8,130,552$           7,581,430$           8,363,662$           9,619,280$           9,768,475$           10,701,674$         6,584,299$           591,522$        

AVERAGE PER MONTH

677,546$               631,786$               696,972$               801,607$               814,040$               891,806$               940,614$               

INCREASE/(DECREASE) IN SALES TAX COLLECTION

(549,121)$             782,231$               1,255,619$           149,195$               933,199$               591,522$               

INCREASE FROM PREVIOUS YEAR

-6.75% 10.32% 15.01% 1.55% 9.55% 9.87%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

Budget - YTD 7,325,500$           7,466,300$           8,699,200$           10,082,625$         10,082,625$         11,235,000$         

Bud vs. Actual 255,930$               897,362$               920,080$               (314,150)$             619,049$               (4,650,701)$          

% Difference 3.38% 10.73% 9.56% -3.22% 5.78% -70.63%

*NOT including $500,000 audit adjustment in Mar 2011

FY 14/15 - FY 

13/14 

City of Pharr

Sales Tax Analysis - City & Prop Tax Relief (1.5%) - Cash Basis



Regular City Tax (1%)

FY 14/15 FY 13/14 $ Change % Change

October 627,799.50$              575,532.10$              52,267.40$                9.08%

November 615,801.85 583,325.69 32,476.16 5.57%

December 701,743.00 650,633.14 51,109.86 7.86%

January 622,246.61 545,330.03 76,916.59 14.10%

February 597,915.87 560,418.71 37,497.17 6.69%

March 0.00 666,113.53

April 0.00 619,909.50

May 0.00 619,513.00

June 0.00 642,052.07

July 0.00 591,686.70

August 0.00 587,566.25

September 0.00 636,459.96

  Totals 3,165,506.83$           7,278,540.65$           250,267.18$              8.58%

Credit In Lieu of Property Tax (.5%)

FY 14/15 FY 13/14 $ Change % Change

October 313,899.75$              287,766.05$              26,133.70$                9.08%

November 307,900.92 291,662.84 16,238.08 5.57%

December 350,871.50 325,316.57 25,554.93 7.86%

January 311,123.31 272,665.01 38,458.29 14.10%

February 298,957.94 280,209.35 18,748.58 6.69%

March 0.00 333,056.76

April 0.00 309,954.75

May 0.00 309,756.50

June 0.00 321,026.04

July 0.00 295,843.35

August 0.00 293,783.13

September 0.00 318,229.98

  Totals 1,582,753.41$           3,639,270.32$           125,133.59$              8.58%

PEDC (.5%)

FY 14/15 FY 13/14 $ Change % Change

October 313,899.75$              287,766.05$              26,133.70$                9.08%

November 307,900.92 291,662.84 16,238.08 5.57%

December 350,871.50 325,316.57 25,554.93 7.86%

January 311,123.31 272,665.01 38,458.29 14.10%

February 298,957.94 280,209.35 18,748.58 6.69%

March 0.00 333,056.76

April 0.00 309,954.75

May 0.00 309,756.50

June 0.00 321,026.04

July 0.00 295,843.35

August 0.00 293,783.13

September 0.00 318,229.98

  Totals 1,582,753.41$           3,639,270.32$           125,133.59$              8.58%

Total Sales Tax (2%)

FY 14/15 FY 13/14 $ Change FY 14/15  Budget

October 1,255,599.00$           1,151,064.20$           104,534.80$              1,248,333.33$            

City of Pharr

Annual Sales Tax Activity Analysis FY 14/15 - GAAP Basis



November 1,231,603.69             1,166,651.37             64,952.32 1,248,333.33              

December 1,403,486.00             1,301,266.27             102,219.73 1,248,333.33              

January 1,244,493.22             1,090,660.05             153,833.17 1,248,333.33              

February 1,195,831.74             1,120,837.41             74,994.33 1,248,333.33              

March -                             1,332,227.05             

April -                             1,239,819.00             

May -                             1,239,026.00             

June -                             1,284,104.14             

July -                             1,183,373.39             

August -                             1,175,132.50             

September -                             1,272,919.91             

  Totals 6,331,013.65$           14,557,081.29$         500,534.35$              6,241,666.67$            

8.58%



FY 13/14 Cum Change

52,267.40$                     

84,743.56                       

135,853.43                     

212,770.01                     

250,267.18                     

FY 13/14 Cum Change

26,133.70$                     

42,371.78                       

67,926.71                       

106,385.01                     

125,133.59                     

FY 13/14 Cum Change

26,133.70$                     

42,371.78                       

67,926.71                       

106,385.01                     

125,133.59                     

Actual vs. Budget

7,265.67$                       

City of Pharr

Annual Sales Tax Activity Analysis FY 14/15 - GAAP Basis



(16,729.64)                      

155,152.67                     

(3,840.11)                        

(52,501.59)                      

0.60%

89,346.98$                     Total

67,010.24                       City Portion



Valley  Net Payment  Payment % Change  2015 Payments  2014 Payments % Change
Rank City  This Period  Prior Year  To Date  To Date 

1 Edinburg 1,560,490.17 1,364,200.96 14.39% 6,677,232.04 6,275,246.74 6.41%

2 San Juan 275,175.27 246,375.76 11.69% 1,089,459.93 1,026,480.05 6.14%

3 Pharr 1,195,831.74 1,120,837.41 6.69% 5,075,415.00 4,679,415.10 8.46%

4 Weslaco 975,764.17 942,668.49 3.51% 4,145,867.09 3,877,271.26 6.93%

5 McAllen 4,605,039.81 4,586,562.69 0.40% 22,130,015.62 21,711,861.60 1.93%

6 Brownsville 2,701,171.79 2,762,948.99 -2.24% 12,245,049.68 11,816,699.43 3.62%

7 Mercedes 465,155.21 480,092.81 -3.11% 2,900,472.48 2,813,836.73 3.08%

8 Alamo 290,923.18 304,378.30 -4.42% 1,200,665.68 1,225,844.62 -2.05%

9 Harlingen 1,621,062.45 1,733,736.04 -6.50% 7,335,921.33 7,258,411.82 1.07%

10 Mission 1,126,951.13 1,248,502.68 -9.74% 5,080,470.33 5,153,268.01 -1.41%

1 Pharr 1,195,831.74 1,120,837.41 6.69% 5,075,415.00 4,679,415.10 8.46%

2 Weslaco 975,764.17 942,668.49 3.51% 4,145,867.09 3,877,271.26 6.93%

3 Edinburg 1,560,490.17 1,364,200.96 14.39% 6,677,232.04 6,275,246.74 6.41%

4 San Juan 275,175.27 246,375.76 11.69% 1,089,459.93 1,026,480.05 6.14%

5 Brownsville 2,701,171.79 2,762,948.99 -2.24% 12,245,049.68 11,816,699.43 3.62%

6 Mercedes 465,155.21 480,092.81 -3.11% 2,900,472.48 2,813,836.73 3.08%

7 McAllen 4,605,039.81 4,586,562.69 0.40% 22,130,015.62 21,711,861.60 1.93%

8 Harlingen 1,621,062.45 1,733,736.04 -6.50% 7,335,921.33 7,258,411.82 1.07%

9 Mission 1,126,951.13 1,248,502.68 -9.74% 5,080,470.33 5,153,268.01 -1.41%

10 Alamo 290,923.18 304,378.30 -4.42% 1,200,665.68 1,225,844.62 -2.05%

11,323,469.90 11,042,138.37 2.48% 51,841,488.37 49,941,852.13 3.66%

374,258,186.89 362,352,378.11 3.18% 1,727,401,435.90 1,623,179,885.11 6.03%

SALES TAX STATE COLLECTION RGV COMPARISON -APRIL 2015

HIDALGO COUNTY 

STATE TOTALS

Rank Based on Current Month Activity

Rank Based on Calendar Year 2015 To Date Activity



CITY OF PHARR

SALES TAX 5 YEAR TREND ANALYSIS

1 2 3 4 5 6 7 8 9 10 11 12

FY 10/11 24.06% 19.75% 16.47% 6.16% -1.25% 7.55% 9.20% 4.95% 7.69% 11.15% 11.11% 9.72%

FY 11/12 3.35% 9.31% 17.93% 18.22% 14.25% 14.54% 18.65% 29.55% 15.17% 17.79% 14.80% -1.55%

FY 12/13 16.57% 14.63% -6.77% 5.80% 5.52% -3.49% -2.06% -4.77% -1.90% -8.58% -0.03% 5.42%

FY 13/14 8.01% 9.54% 14.93% 7.47% 8.47% 10.37% 15.27% 13.90% 6.70% 14.43% 7.28% 19.58%

FY 14/15 9.08% 5.57% 7.86% 14.10% 6.69%
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Chart Title 

FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15



Regular City Tax (1%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 575,532.10$              532,838.03$              42,694.07$                8.01% 42,694.07$                     

November 583,325.69 532,501.58 50,824.11 9.54% 93,518.18                       

December 650,633.14 566,099.42 84,533.72 14.93% 178,051.90                     

January 545,330.03 507,419.45 37,910.58 7.47% 215,962.48                     

February 560,418.71 516,640.11 43,778.59 8.47% 259,741.07                     

March 666,113.53 603,537.88 62,575.65 10.37% 322,316.72                     

April 619,909.50 537,785.19 82,124.31 15.27% 404,441.03                     

May 619,513.00 543,926.65 75,586.36 13.90% 480,027.38                     

June 642,052.07 601,729.22 40,322.85 6.70% 520,350.24                     

July 591,686.70 517,086.83 74,599.86 14.43% 594,950.10                     

August 587,566.25 547,699.43 39,866.82 7.28% 634,816.93                     

September 636,459.96 532,245.66 104,214.30 19.58% 739,031.22                     

  Totals 7,278,540.65$           6,539,509.43$           739,031.22$              11.30%

Credit In Lieu of Property Tax (.5%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 287,766.05$              266,419.01$              21,347.04$                8.01% 21,347.04$                     

November 291,662.84 266,250.79 25,412.05 9.54% 46,759.09                       

December 325,316.57 283,049.71 42,266.86 14.93% 89,025.95                       

January 272,665.01 253,709.73 18,955.29 7.47% 107,981.24                     

February 280,209.35 258,320.06 21,889.30 8.47% 129,870.54                     

March 333,056.76 301,768.94 31,287.82 10.37% 161,158.36                     

April 309,954.75 268,892.60 41,062.16 15.27% 202,220.51                     

May 309,756.50 271,963.32 37,793.18 13.90% 240,013.69                     

June 321,026.04 300,864.61 20,161.43 6.70% 260,175.12                     

July 295,843.35 258,543.42 37,299.93 14.43% 297,475.05                     

August 293,783.13 273,849.71 19,933.41 7.28% 317,408.46                     

September 318,229.98 266,122.83 52,107.15 19.58% 369,515.61                     

  Totals 3,639,270.32$           3,269,754.71$           369,515.61$              11.30%

PEDC (.5%)

FY 13/14 FY 12/13 $ Change % Change FY 12/13 Cum Change

October 287,766.05$              266,419.01$              21,347.04$                8.01% 21,347.04$                     

November 291,662.84 266,250.79 25,412.05 9.54% 46,759.09                       

December 325,316.57 283,049.71 42,266.86 14.93% 89,025.95                       

January 272,665.01 253,709.73 18,955.29 7.47% 107,981.24                     

February 280,209.35 258,320.06 21,889.30 8.47% 129,870.54                     

March 333,056.76 301,768.94 31,287.82 10.37% 161,158.36                     

April 309,954.75 268,892.60 41,062.16 15.27% 202,220.51                     

May 309,756.50 271,963.32 37,793.18 13.90% 240,013.69                     

June 321,026.04 300,864.61 20,161.43 6.70% 260,175.12                     

July 295,843.35 258,543.42 37,299.93 14.43% 297,475.05                     

August 293,783.13 273,849.71 19,933.41 7.28% 317,408.46                     

September 318,229.98 266,122.83 52,107.15 19.58% 369,515.61                     

  Totals 3,639,270.32$           3,269,754.71$           369,515.61$              11.30%

Total Sales Tax (2%)

FY 13/14 FY 12/13 $ Change FY 13/14 Budget Actual vs. Budget

October 1,151,064.20$           1,065,676.05$           85,388.15$                1,120,291.67$            30,772.53$                     

November 1,166,651.37             1,065,003.16             101,648.21 1,120,291.67              46,359.70                       

December 1,301,266.27             1,132,198.83             169,067.44 1,120,291.67              180,974.60                     

January 1,090,660.05             1,014,838.90             75,821.15 1,120,291.67              (29,631.62)                      

February 1,120,837.41             1,033,280.22             87,557.19 1,120,291.67              545.74                            

March 1,332,227.05             1,207,075.76             125,151.29 1,120,291.67              211,935.38                     

April 1,239,819.00             1,075,570.38             164,248.62 1,120,291.67              119,527.33                     

May 1,239,026.00             1,087,853.29             151,172.71 1,120,291.67              118,734.33                     

June 1,284,104.14             1,203,458.43             80,645.71 1,120,291.67              163,812.47                     

July 1,183,373.39             1,034,173.66             149,199.73 1,120,291.67              63,081.72                       

August 1,175,132.50             1,095,398.85             79,733.65 1,120,291.67              54,840.83                       

September 1,272,919.91             1,064,491.32             208,428.59 1,120,291.67              152,628.24                     

  Totals 14,557,081.29$         13,079,018.85$         1,478,062.44$           13,443,500.00$          1,113,581.29$                

City of Pharr

Annual Sales Tax Activity Analysis FY 13/14- GAAP Basis



Regular City Tax (1%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 532,838.03$              457,096.97$              75,741.06$                16.57% 75,741.06$                     

November 532,501.58 464,532.23 67,969.35 14.63% 143,710.41                     

December 566,099.42 607,227.03 (41,127.61) -6.77% 102,582.79                     

January 507,419.45 479,588.80 27,830.65 5.80% 130,413.44                     

February 516,640.11 489,619.52 27,020.59 5.52% 157,434.04                     

March 603,537.88 625,373.10 (21,835.22) -3.49% 135,598.82                     

April 537,785.19 549,115.89 (11,330.70) -2.06% 124,268.12                     

May 543,926.65 571,192.93 (27,266.29) -4.77% 97,001.84                       

June 601,729.22 613,408.23 (11,679.01) -1.90% 85,322.83                       

July 517,086.83 565,593.77 (48,506.94) -8.58% 36,815.89                       

August 547,699.43 547,878.92 (179.49) -0.03% 36,636.40                       

September 532,245.66 504,873.35 27,372.31 5.42% 64,008.71                       

  Totals 6,539,509.43$           6,475,500.72$           64,008.71$                0.99%

Credit In Lieu of Property Tax (.5%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 266,419.01$              228,548.49$              37,870.53$                16.57% 37,870.53$                     

November 266,250.79 232,266.12 33,984.68 14.63% 71,855.20                       

December 283,049.71 303,613.52 (20,563.81) -6.77% 51,291.40                       

January 253,709.73 239,794.40 13,915.33 5.80% 65,206.72                       

February 258,320.06 244,809.76 13,510.30 5.52% 78,717.02                       

March 301,768.94 312,686.55 (10,917.61) -3.49% 67,799.41                       

April 268,892.60 274,557.94 (5,665.35) -2.06% 62,134.06                       

May 271,963.32 285,596.47 (13,633.14) -4.77% 48,500.92                       

June 300,864.61 306,704.11 (5,839.51) -1.90% 42,661.41                       

July 258,543.42 282,796.88 (24,253.47) -8.58% 18,407.95                       

August 273,849.71 273,939.46 (89.75) -0.03% 18,318.20                       

September 266,122.83 252,436.68 13,686.16 5.42% 32,004.35                       

  Totals 3,269,754.71$           3,237,750.36$           32,004.35$                0.99%

PEDC (.5%)

FY 12/13 FY 11/12 $ Change % Change FY 12/13 Cum Change

October 266,419.01$              228,548.49$              37,870.53$                16.57% 37,870.53$                     

November 266,250.79 232,266.12 33,984.68 14.63% 71,855.20                       

December 283,049.71 303,613.52 (20,563.81) -6.77% 51,291.40                       

January 253,709.73 239,794.40 13,915.33 5.80% 65,206.72                       

February 258,320.06 244,809.76 13,510.30 5.52% 78,717.02                       

March 301,768.94 312,686.55 (10,917.61) -3.49% 67,799.41                       

April 268,892.60 274,557.94 (5,665.35) -2.06% 62,134.06                       

May 271,963.32 285,596.47 (13,633.14) -4.77% 48,500.92                       

June 300,864.61 306,704.11 (5,839.51) -1.90% 42,661.41                       

July 258,543.42 282,796.88 (24,253.47) -8.58% 18,407.95                       

August 273,849.71 273,939.46 (89.75) -0.03% 18,318.20                       

September 266,122.83 252,436.68 13,686.16 5.42% 32,004.35                       

  Totals 3,269,754.71$           3,237,750.36$           32,004.35$                0.99%

Total Sales Tax (2%)

FY 12/13 FY 11/12 $ Change FY 12/13 Budget Actual vs. Budget

October 1,065,676.05$           914,193.94$              151,482.11$              1,120,291.67$            (54,615.62)$                    

November 1,065,003.16             929,064.46                135,938.70 1,120,291.67              (55,288.51)                      

December 1,132,198.83             1,214,454.06             (82,255.23) 1,120,291.67              11,907.16                       

January 1,014,838.90             959,177.60                55,661.30 1,120,291.67              (105,452.77)                    

February 1,033,280.22             979,239.03                54,041.19 1,120,291.67              (87,011.45)                      

March 1,207,075.76             1,250,746.20             (43,670.44) 1,120,291.67              86,784.09                       

April 1,075,570.38             1,098,231.77             (22,661.39) 1,120,291.67              (44,721.29)                      

May 1,087,853.29             1,142,385.86             (54,532.57) 1,120,291.67              (32,438.38)                      

June 1,203,458.43             1,226,816.45             (23,358.02) 1,120,291.67              83,166.76                       

July 1,034,173.66             1,131,187.53             (97,013.87) 1,120,291.67              (86,118.01)                      

August 1,095,398.85             1,095,757.84             (358.99) 1,120,291.67              (24,892.82)                      

September 1,064,491.32             1,009,746.70             54,744.62 1,120,291.67              (55,800.35)                      

  Totals 13,079,018.85$         12,951,001.44$         128,017.41$              13,443,500.00$          (364,481.15)$                  

City of Pharr

Annual Sales Tax Activity Analysis FY 12/13 - GAAP Basis



 

MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING 

TUESDAY, MARCH 17, 2015 AT 12:00 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Tuesday, March 17, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Leopoldo Palacios Jr. 
 Mayor Pro-Tem Adan Farias  
 Comm. Arturo Cortez 
 Comm. Roberto Carrillo 
 Comm. Oscar Elizondo, Jr. 
 Comm. Edmund Maldonado, Jr.  
 Comm. Aquiles Garza   
  
BOARD OF COMMISSIONERS ABSENT:  None 
        
STAFF PRESENT:                                     Fred Sandoval, City Manager 
 Hilda Pedraza, City Clerk 
 Javier Rodriguez, C.D. Director 
 Juan Guerra, Chief Financial Officer 
 Ruben Villescas, Police Chief  
 Jaime Guzman, Fire Chief 
 Frank Marin, Parks & Recreation Dir. 

 Roy Garcia, Public Works Director 
 Fred Brouwen, Director of Operations 
 Edward Wylie, Pharr Dev. Services Dir. 
 Adolfo Garcia, Library Director 
 Raul Garza, Admin. Services Director 
 Gary Rodriguez, Public Information Officer 
 Jason Arms, I.T. Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Sergio Contreras, External Affairs Dir. 
 
CITY ATTORNEY                                         Michael Pruneda, City Attorney 
CITY ENGINEER  Bill Ueckert, City Engineer  
   
ITEM 1  CALL TO ORDER: 
 
 Mayor Palacios called the meeting to order at 12:03 p.m. Roll Call established a 
quorum. 
 

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 
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  All present.  
 

B) PLEDGE OF ALLEGIANCE / INVOCATION 
 
  Juan Guerra led in the pledge of allegiance and Ruben Villescas, Police Chief, 
said the prayer. 
 
ITEM 2 PROCLAMATIONS: 
 

A) PRESENTATION OF PROCLAMATION PROCLAIMING MARCH 17, 
2015 AS THE PHARR ORATORY OF ST. PHILIP NERI SCHOOL 
SYSTEM’S BOYS WINTER SOCCER TEAM DAY 

 
 Mayor Palacios read Proclamation proclaiming March 17, 2015 as the Pharr 
Oratory of St. Philip Neri School System’s Boys Winter Soccer Team Day. Coach 
Robert Moroles received proclamation and thanked the board for the recognition. 
 

B) PROCLAMATION OF PROCLAMATION PROCLAIMING THE WEEK OF 
MARCH 22-28, 2015 AS BOYS & GIRLS CLUB WEEK IN PHARR, 
TEXAS 
 

  Mayor Palacios read Proclamation proclaiming the week of March 22-28, 2015 
as Boys & Girls Club Week in Pharr, Texas and presented proclamation to Freddy 
Mata. 
 
ITEM 3 CITY MANAGER’S REPORTS: 
        

A) City Engineer’s Report 
B) Submission of monthly report –Pharr Municipal Court  
C) Submission of February 2015 Tax Collection Report 
D) Submission of March 2015 Sales Tax Report 
E) Consultants Quarterly Reports 
F) City events of interest 
G) Legislative/Project Update 

 
 Mayor Palacios introduced the item. 
 

Fred Sandoval, City Manager, stated the City Engineer and Municipal Court 
Judge were present to answer any questions on their reports.  

 
There being no questions, Fred Sandoval, City Manager, reported the City of 

Pharr had the highest increase in sales taxes in the valley with over 14% from last year 
making the city number one for the month and in growth for year to date. He also 
informed the Board the consultants’ reports would be presented at the next meeting. 
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Fred Sandoval, City Manager, further reported several staff members and 
elected officials would be traveling to Austin for the Pharr Day at the Capitol on 
Wednesday, March 18, 2015. He stated staff would be visiting designated legislative 
offices to discuss legislative messages.  

 
Fred Sandoval, City Manager, reported City Hall on Call would take place on 

Friday, March 20th and Operation Clean Sweep on Saturday, March 21st, 2015 at the 
Boggus Ford Events Center and the areas to be worked on would be from West Eldora 
Road to West Owassa Road.  

 
At this time, Fred Sandoval, City Manager, called upon Frank Marin to report on 

the 9th Annual St. Patrick’s Day 5k Run/Walk. 
 
Frank Marin, Parks & Recreation Director, reported the 9th Annual St. Patrick’s 

Day 5k Run/Walk was held last Saturday stating it had been a great success with 1,025 
participants. He announced city employees Joe Perez and Claudia Rodriguez were the 
top male runner and top female runner respectively.  He also announced the winner of 
the city departments’ category was the Pharr Police Department and presented the 
trophy to Chief Villescas and the runners. 
 
ITEM 4 CONSENT AGENDA: (All items listed under consent Agenda are 

considered to be routine and non-controversial by the Governing Body 
and will be enacted by one motion.  Any Commissioner may remove 
items from the consent agenda by making such request prior to a 
motion and vote on the Consent Agenda) 

 
A) APPROVAL OF MINUTES FOR MARCH 3, 2015 – REGULAR CALLED 

MEETING 
   

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
ADOPTING THE UPDATED OTHER POST-EMPLOYMENT BENEFIT 
PROGRAM INVESTMENT POLICY 
   

C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPROVING THE UPDATED CITY FISCAL POLICIES 

 

D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPROVING THE UPDATED INVESTMENT POLICY 

 

E) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
ENTERING INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF 
TRANSPORTATION FOR CLOSURE OF U.S.281 (CAGE BLVD.) FROM 
BUS. 83 TO KELLY AVENUE AND FROM BUS. 83 TO S. CANNA 
STREET FROM THURSDAY, APRIL 9, 2015 TO SUNDAY, APRIL 12, 
2015 FOR THE ANNUAL HUBPHEST EVENT FROM 12 NOON 
THURSDAY TO 12 NOON ON SUNDAY 
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F) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO ADVERTISE FOR THE CITY OF PHARR PEDESTRIAN 
IMPROVEMENTS PROJECT 

 

G) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO ADVERTISE FOR TRAFFIC SIGNAL IMPROVEMENTS 
ALONG CAGE BOULEVARD BETWEEN POLK AVENUE AND RIDGE 
ROAD 

 

H) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO ADVERTISE FOR THE PURCHASE AND DELIVERY OF 
FUEL FOR THE PUBLIC WORKS DEPARTMENT FACILITY 

 

I) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO ADVERTISE FOR THE REMOVAL & DISPOSAL OF 
USED TIRES AND RUBBER SCRAP SERVICES 

 

J) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO ADVERTISE FOR REQUEST FOR PROPOSALS FOR 
THE BOGGUS FORD EVENTS CENTER CONCESSIONAIRE 
 

K) CONSIDERATION AND ACTION, IF ANY, ON PLANNING & ZONING 
CASES: 
 
PUBLIC HEARING 
 
1. Raul Fong d/b/a D’s Paradise, requested renewal of the Conditional Use Permit to 

allow the sale of alcoholic beverages for on-premise consumption in a Business 
District (C-2). The property is legally described as Lot 14, Block 1, J. T. Doster 
Subdivision, Pharr, Hidalgo County, Texas. The property's physical address is 107 
East Newcombe Avenue (Park). 
 

2. Ruben Vela, d/b/a El Barco De Vela Mariscos & More Restaurant, requested a 
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a Business District (C-2). The property is legally described as Lot 3, 
Block 51, Pharr Original Townsite Subdivision, Pharr, Hidalgo County, Texas. The 
property’s physical address is 205 South Cage. 

 
PLATS: 
 

3. MAS Engineering L.L.C., representing, Roberto Tudor, requested final plat approval 
of the proposed Dura Subdivision No. 2. The property is described as being 3.38 
acres of land out of Lot 168, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas, 
and vacating 1.88 acres of land known as Valley Yamaha Subdivision, Pharr, Hidalgo 
County, Texas. The property’s physical address is 1403 North Sugar Road. 

 
4. Sam Engineering & Surveying Inc., representing Jonas J. Vasquez Aldaba and 

Adriana L. Barrera Mungia, requested final plat approval of the proposed Nayarit 
Subdivision. The property is legally described as being a 1.093 acres out of the 
Northeast corner of Lot 5, Block 11, A.J. McColl Subdivision, Pharr, Hidalgo County, 
Texas. The property is located within the 1300 Block of West Jeff Drive. 
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5. Salinas Engineering & Associates, representing Minnesota RD, LLC, Zvi Blech, 

president, requested final plat approval of the proposed Texas Holding Management, 
LLC Subdivision. The property is legally described as a 9.82 gross acre tract of land, 
more or less, carved out of Lot 5 Block 3, A.J. McColl Subdivision, Pharr, Hidalgo 
County, Texas. The property is located within the 1100 Block of West Minnesota 
Road. 

 

 Mayor Palacios introduced items 4A through 4K (5) and opened up the public 
hearing. Mayor Palacios stated one person had signed up to speak and called upon 
Kenneth Fletcher. Mr. Fletcher was not present; therefore Mayor Palacios closed the 
public hearing. 

 
 Comm. Elizondo moved to approve items 4A through 4K (5) under the consent 
agenda. Comm. Carrillo seconded the motion and when put to a vote, it carried 
unanimously. 
 
 Resolution Nos. R-2015-13, R-2015-14, R-2015-15 and R-2015-16 are filed with 
the City Clerk’s Office. 
 
REGULAR AGENDA – OPEN SESSION: 
 
 At this time Fred Sandoval, City Manager, stated they would deviate from the 
agenda and discuss item 5K.  There was no objection. 
 
ITEM 5 K) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION TO 

OFFICIALLY DESIGNATE AND IDENTIFY ALL OF FM907 (ALAMO 
ROAD) AS SANTA ANA NATIONAL WILDLIFE TRAIL 

 
Fred Sandoval, City Manager, introduced the item and welcomed City of Alamo 

Mayor Diana Martinez. 
 
Keith Hackland, Alamo resident, stated he would like to promote Santa Ana 

Wildlife Refuge and the Valley as a birding destination for birders from around the 
United States and around the World.  He stated working through South Texas Nature 
Marketing Coop, a non-profit organization, with the approval of the Texas Tourism in the 
Texas Governor’s Office and with the support of birding destinations from the Texas 
Chambers of Commerce and cities in the Valley,  this valuable work help sustain the 
enormous contribution that bird watchers make to the valley’s economy. He stated we 
needed to make it easier for visiting birders and valley residents to find their way to the 
premier birding hot spots such as the Santa Ana National Wildlife Refuge. 

 
Alan Williams, Pharr resident, stated he owns 2½ acres in which he has 

personally witnessed what happens when native habitat is planted and bird and butterfly 
life is attracted to. He stated approximately 8,000 visitors from across the United States 
and out of the United States had specifically come to bird watch. He further stated he 
has been an employee of PSJA ISD for approximately three years and had educated 
students about the values and importance of native habitats and its relationship with the 
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wildlife that lives and migrates through the Valley.  He stated by designating FM 907 to 
be named Santa Ana National Wildlife Trail it would open grant opportunities, 
recognition, evaluation by review boards for environmental impacts, wildlife impacts, 
conservation impacts, and sets us up for better possibilities to receive future grants from 
Texas Parks and Wildlife, EPA, Federal Grants while giving recognition to Santa Ana 
National Wildlife Refuge. 

 
Keith Hackland presented a map of the proposed extension of the designation 

route for Santa Ana National Wildlife Refuge. He stated there was extensive support as 
it would increase the economic benefits or partnerships with Santa Ana National Wildlife 
Refuge and surrounding cities and asked for the City of Pharr’s support to approve the 
resolution designating FM 907 as Santa Ana National Wildlife Trail. 

 
Comm. Garza moved to approve. Comm. Farias seconded the motion and when 

put to a vote, it carried unanimously. 
 
Fred Sandoval, City Manager, asked Keith Hackland and Alan Williams that 

South U.S. 281 and Military Highway are included in the list of thoroughfares. 
 
Resolution No. R-2015-19 is filed with the City Clerk’s Office. 
 

 At this time, Mayor Palacios stated they would deviate from the agenda and go 
into closed session.  There was no objection. 
 
ITEM 8 CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE 

TEXAS GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT WILL MEET IN EXECUTIVE SESSION 
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE 
MEETING AGENDA, INCLUDING ITEMS 4 – 7 

 
 Mayor Palacios stated the time being 12:44 pm; the Board of Commissioners 
would be entering a closed session in accordance with Chapter 551 of the Texas Govt. 
Code to discuss agenda items listed in the public portion of the agenda and Pursuant to 
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087. 
 
 Comm. Garza and Comm. Maldonado left at this time, the time being 1:00 p.m. 
 
ITEM 9 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION 
 
 Mayor Palacios stated the time being 1:12 pm; the board had completed its 
closed session and would be resuming the open meeting. 
 
 Mayor Palacios excused Comm. Garza and Comm. Maldonado for leaving the 
meeting early. 
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ITEM 5  ORDINANCES AND RESOLUTIONS: 
 

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO. O-73-22, O-74-32, O-76-1, O-84-45 AND O-2011-56 
RELATED TO CHAPTER 10 ALCOHOLIC BEVERAGES. LATE HOURS 
MIXED BEVERAGE PERMITS) (TABLED) 

 
Fred Sandoval, City Manager, introduced the item and stated it needed to be 

untabled. 
 
Comm. Elizondo moved to untable. Comm. Cortez seconded the motion and 

when put to a vote, it carried unanimously. 
 
Comm. Carrillo moved to approve the third and final reading of the ordinance. 

Comm. Elizondo seconded the motion and when put to a vote, it carried unanimously. 
 
Ordinance No. O-2015-10 is filed with the City Clerk’s Office. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO. O-2014-48. (RENTAL FEES BOGGUS FORD 
EVENTS CENTER FACILITY) 

 
Fred Sandoval, City Manager, introduced the item and stated this was the 

second reading of the ordinance and recommended approval. 
 
Comm. Carrillo moved to approve the second reading of the ordinance. Comm. 

Elizondo seconded the motion and when put to a vote, it carried unanimously. 
 

C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO. O-2012-33 ADOPTING THE CITY OF PHARR 
PURCHASING MANUAL 

 
Fred Sandoval, City Manager, introduced the item and stated this amendment 

would include credit cards and recommended approval. 
 
Comm. Cortez moved to approve the first reading of the ordinance. Comm. 

Carrillo seconded the motion and when put to a vote, it carried unanimously. 
 

D) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE 
APPOINTING JUDGES, ALTERNATE JUDGES, AND EARLY VOTING 
BALLOT BOARD JUDGE FOR THE GENERAL MUNICIPAL ELECTION 
TO BE HELD ON SATURDAY, MAY 9, 2015 

 
 Fred Sandoval, City Manager, introduced the item and recommended the item be 
tabled. 
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 Comm. Carrillo moved to table. Comm. Elizondo seconded the motion and when 
put to a vote, it carried unanimously. 
 

E) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NOS. O-2013-42 AND O-2011-12 SECTION 18 OF THE 
CODE OF ORDINANCES; ADOPTING PROVISIONS RELATED TO 
PHARR ANIMAL SHELTER 

 
 Fred Sandoval, City Manager, introduced the item and stated this was the first 
reading of the ordinance and recommended approval. 
 
 Comm. Cortez moved to approve. Comm. Carrillo seconded the motion and 
when put to a vote, it carried unanimously. 
 

F) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 
ORDINANCE NO. O-2015-03 FOR BUDGET AMENDMENTS TO THE 
FY 2014-2015 BUDGET 

 
Fred Sandoval, City Manager, introduced the item and recommended no action 

be taken at this time. He stated some of the board members were absent and the item 
needed a ¾ vote. 

 
G) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE 

DESIGNATING THE CITY OF PHARR – TIF REINVESTMENT ZONE #2 
 
Fred Sandoval, City Manager, introduced the item and recommended the item be 

tabled. 
 
Comm. Elizondo moved to table this item. Comm. Cortez seconded the motion 

and when put to a vote, it carried unanimously. 
 

H) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
DESIGNATING A CERTAIN AREA OF THE CITY AS A 
NEIGHBORHOOD EMPOWERMENT ZONE/BUSINESS IMPROVEMENT 
DISTRICT #2 

 
Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
Comm. Cortez moved to approve. Comm. Carrillo seconded the motion and 

when put to a vote, it carried unanimously. 
 
Resolution No. R-2015-17 is filed with the City Clerk’s Office. 
 

I) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE SETTING 
GUIDELINES AND FRAMEWORK FOR NEIGHBORHOOD 
EMPOWERMENT ZONE/ BUSINESS IMPROVEMENT DISTRICT #2 
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Fred Sandoval, City Manager, introduced the item and stated this was in 

fulfillment of the previous resolution and recommended approval. 
 
Comm. Farias moved to approve. Comm. Carrillo seconded the motion and 

when put to a vote, it carried unanimously. 
 

J) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPOINTING ONE (1) MEMBER AND APPOINTING/RE-APPOINTING 
FIVE (5) MEMBERS TO THE COMMUNITY DEVELOPMENT COUNCIL 

 
Fred Sandoval, City Manager, introduced the item. 
 
Javier Rodriguez, CDBG Director, informed the board a member needed to be 

appointed to Census Tract 215 from the area between Bell Street to Business 83 and 
from Sugar Road to Veterans (“I”) Road.  He stated he had contacted the other 5 
members who indicated their willingness to continue serving and recommended that 
they be re-appointed. 

 
Comm. Cortez moved to re-appoint Belia Garcia to Census Tract 217, Hector 

Luna to Census Tract 217, Sally Saucedo to Census Tract 213, Lucio Gaitan to Census 
Tract 214, and Rafael Rivera as a Member At Large, and to table appointment of the 
new member. Comm. Carrillo seconded the motion and when put to a vote, it carried 
unanimously. 

 
Resolution No. R-2015-18 is filed with the City Clerk’s Office. 
 

L) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
DETERMINING A PUBLIC NECESSITY TO ACQUIRE CERTAIN REAL 
PROPERTY; GIVING NOTICE OF AN OFFICIAL DETERMINATION TO 
ACQUIRE REAL PROPERTY FOR A PUBLIC PURPOSE; 
ESTABLISHING PROCEDURES FOR THE ACQUISITION OF MARKET 
VALUE FOR THE PROPERTY TO BE ACQUIRED; ESTABLISHING 
FAIR MARKET VALUE FOR THE PROPERTY TO BE ACQUIRED; AND 
DIRECTING THE CITY MANAGER OR DESIGNEE TO COMMUNICATE 
OFFERS TO OWNERS FOR PURCHASE OF PROPERTY, 
APPROPRIATE FUNDS, AND AUTHORIZING CONDEMNATION 
PROCEEDINGS BY CITY ATTORNEY, RATIFICATION OF PRIOR ACT 

 
Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
Comm. Carrillo moved to approve. Comm. Cortez seconded the motion and 

when put to a vote, it carried unanimously. 
 
Resolution No. R-2015-20 is filed with the City Clerk’s Office. 
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ITEM 6  ADMINISTRATIVE: 
 

A) CONSIDERATION AND ACTION, IF ANY, AWARDING BID FOR THE 
PURCHASE OF LOT 22, BLOCK 4, COLONIA DE AMIGOS 
SUBDIVISION, PHARR HIDALGO COUNTY, TEXAS 

 
 Fred Sandoval, City Manager, introduced the item and stated only one bid had 
been received. He stated the bid was within the guidelines of the value of the property 
and recommended the bid be awarded to Inocente G. Valenzuela. 
 
 Comm. Carrillo moved to approve. Comm. Cortez seconded the motion and 
when put to a vote, it carried unanimously. 
 
 At this time Fred Sandoval, City Manager, stated they would deviate from the 
agenda and discuss item 6D.  There was no objection. 
 

D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO TAKE ANY ACTION RELATING TO THE JACKSON 
PLACE APARTMENTS AND JACKSON CROSSTOWN APARTMENTS 
(“APARTMENTS”) INCLUDING, BUT NOT LIMITED TO CREATION OF 
PHARR HOUSING FINANCE CORPORATION AND OWNERSHIP 
ENTITIES, AND NEGOTIATION OF CONTRACTS FOR THE 
DEVELOPMENT AND FINANCING OF THE APARTMENTS 

 
 Fred Sandoval, City Manager, introduced the item and recommended no action 
be taken at this time due to some of the board members being absent. 
 
 David Marquez stated all that they needed at this time was a letter of interest to 
the investors. Fred Sandoval, City Manager, stated he would provide the letter of 
interest and proceed with the request at the next City Commission meeting.  
 

B) CONSIDERATION AND ACTION, IF ANY, TO DETERMINE THE 
MAJORITY BARGAINING AGENT (MBA) FOR THE CITY’S LAW 
ENFORCEMENT PERSONNEL, AS PER THE REQUIREMENTS OF 
SECTION 174.102, TEXAS LOCAL GOV’T CODE, IN LIGHT OF THE 
PETITION RECEIVED IN THE CITY MANAGER’S OFFICE DATED 
FEBRUARY 26, 2015 FROM THE PHARR UNITED PUBLIC SAFETY 
ASSOCIATION (PUPSA) OR, ALTERNATIVELY, TO DETERMINE 
WHETHER A QUESTIONS EXISTS AS PER THE PROVISIONS OF 
SECTION 174.104, TEXAS LOCAL GOV’T CODE THAT WOULD 
REQUIRE AN ELECTION PROCESS AS PER SECTION 174.104, 
TEXAS LOCAL GOV’T CODE 

 
 Fred Sandoval, City Manager, introduced the item and stated this item had 
discussed with legal counsel and a letter had been received from CLEAT requesting to 
begin the bargaining process. He stated a letter with a petition attached had 
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subsequently been received from Pharr United Public Safety Association (PUPSA) 
claiming that they were the majority bargaining agent. He stated another letter had 
subsequently been received from CLEAT with 16 signatures being rescinded making 
CLEAT look as if they were the bargaining agent. He further stated this would ultimately 
be a council decision. 
 
 David Willis, representative for Pharr United Public Safety Association (PUPSA) 
also referred to as Pharr United, stated he had submitted a notice of withdrawal of the 
previous exclusive bargaining agent rights with Pharr Police Officers Association 
(PPOA).  He stated attached to the notice was a petition containing 70 signatures 
asking for acknowledgment of Pharr United as the exclusive bargaining agent for the 
upcoming negotiations. He stated he had received correspondence from Daniel Leal, 
PPOA President, dated March 9, 2015 stating he had reviewed the 70 signatures on 
Pharr United Petition and was conducting his own investigation of the authenticity or 
motives behind the signatures. He further stated the Local Government Code 
Subsection 104 states that the City Commission shall resolve the question as to who is 
the exclusive bargaining agent through an election with the cost being divided and paid 
for by the two associations. 
  
 Roberto Garcia, CLEAT Attorney for the Rio Grande Valley Area, stated he 
represents the interest of the Pharr Police Officers Association (PPOA). He stated under 
TMPA Section 174.102 concerning recognition of bargaining agent for police officers, it 
states that evidence is needed to be presented showing the majority of police officers 
requesting that the bargaining agent PPOA be removed and placed in TMPA purview. 
He stated the petition submitted contained 70 signatures of which one signature was 
removed due to the resignation of a police officer thus leaving 69 signatures for review. 
He added Mr. Leal had circulated the petition among the CLEAT officers who signed the 
TMPA petition of which 16 signatures were removed leaving 53 valid signatures. He 
added 53 signatures makes up 43% of the total sworn police officers employed in the 
City of Pharr which does not constitute a majority and does not meet the burden to 
remove CLEAT Police Officers Association position as the majority bargaining agent. 
He further stated he felt the City Commission was required to decline the petition and 
continue with PPOA as the majority bargaining agent. 
 
 Mayor Palacios stated the best thing to do was to hold an election and let the 
results determine which association would be the majority bargaining agent. 
 
 Roberto Garcia, CLEAT Attorney for the Rio Grande Valley Area, reiterated that 
Pharr United Public Safety Association (PUPSA) failed to meet the threshold and show 
that they have the majority to dislodge CLEAT and failed to meet their burden under the 
statute therefore, CLEAT should remain as the majority bargaining agent. 
 
 David Willis, representative for Pharr United Public Safety Association (PUPSA), 
stated the easiest resolution to the situation would be to hold an election. 
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 Comm. Elizondo moved to keep CLEAT as the bargaining agent. Comm. Cortez 
seconded the motion and when put to a vote, it carried by a majority vote of four (4) 
ayes to one (1) nay.  Mayor Palacios voted against the motion. 
 

  C) CONSIDERATION AND ACTION, IF ANY, ON TEMPORARY 
SUPPLEMENTAL PAY FOR MUNICIPAL JUDGES FOR ADDITIONAL 
DUTIES AND RESPONSIBILITIES 

 
 Fred Sandoval, City Manager, introduced the item and stated the city had been 
working with three judges, one Administrative and two Alternates. He stated since 
Judge Singleterry had left for the County Office in January, the remaining two judges 
had been taking on the full work load. He asked that he be allowed to give them 
supplemental pay retroactive to January and until after elections are over in May when 
another judge can be appointed. 
 
 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion. 
 
 Mayor Palacios stated this item had been placed on a previous agenda he 
brought up the issue that the Charter called for only two judges to be appointed. He 
stated that if another part-time judge was needed, an election should be held to allow 
the people to vote for another judge to be appointed. 
 
 The motion was put to a vote, and it carried unanimously. 
 
ITEM 7  CONTRACTS/AGREEMENTS: 
 

A)    CONSIDERATION AND ACTION, IF ANY, AUTHORIZING 
EXECUTION OF MEMORANDUM OF UNDERSTANDING BETWEEN 
CITY OF PHARR INNOVATION & TECHNOLOGY DEPARTMENT 
AND UTPA SMALL BUSINESS DEVELOPMENT CENTER TO 
CONDUCT PUBLIC TRAINING AND EDUCATIONAL WORKSHOPS 

 
 Fred Sandoval, City Manager, introduced the item and recommended 
approval. 

 
Comm. Elizondo moved to approve. Comm. Cortez seconded the motion and 

when put to a vote, it carried unanimously. 
 

B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING EXECUTION 
OF FIRST AMENDMENT TO LEASE AGREEMENT BETWEEN THE 
CITY OF PHARR AND HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY 
 

Fred Sandoval, City Manager, introduced the item and stated the city was leasing 
space on the 4th floor to the Regional Mobility Authority. He stated an agreement of an 
increase of $.80 per square foot was reached and recommended approval. 
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Comm. Carrillo moved to approve. Comm. Farias seconded the motion and 
when put to a vote, it carried unanimously. 

 
C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING EXECUTION 

OF INTERLOCAL COOPERATION AGREEMENT BETWEEN HIDALGO 
COUNTY LIBRARY SYSTEM (HCLS) AND CITY OF PHARR FOR 
LIBRARY SERVICES 

 
Fred Sandoval, City Manager, introduced the item and recommended approval. 

 
 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 

D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING EXECUTION 
OF CONTRACT BETWEEN THE CITY OF PHARR AND EAST RIO 
HONDO WATER SUPPLY CORPORATION FOR LEASING OF 1000 
ACRE-FEET OF WATER RIGHTS 
 

 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Comm. Elizondo moved to approve. Comm. Carrillo seconded the motion and 
when put to a vote, it carried unanimously. 
 
ITEM 10 ADJOURNMENT:   
 
 There being no other business to come before the board, Comm. Elizondo 
moved to adjourn.  Comm. Cortez seconded the motion and when put to a vote, the 
motion carried unanimously.   Meeting adjourned at 1:42 p.m. 
 

CITY OF PHARR 
 
 

______________________           ____ 
LEOPOLDO “POLO” PALACIOS, JR. 
MAYOR 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 17TH DAY OF MARCH, 2015 the Board of Commissioners of the 
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
 
APPROVED:   



 

MINUTES 
BOARD OF COMMISSIONERS 
SPECIAL CALLED MEETING 

WEDNESDAY, APRIL 1, 2015 AT 12:30 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Special Called 
Meeting on Wednesday, April 1, 2015 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Leopoldo Palacios Jr. 
 Mayor Pro-Tem Adan Farias  
 Comm. Arturo Cortez 
 Comm. Oscar Elizondo, Jr. 
 Comm. Edmund Maldonado, Jr.  
 Comm. Aquiles Garza   
  
BOARD OF COMMISSIONERS ABSENT:  Comm. Roberto Carrillo 
        
STAFF PRESENT:                                     Fred Sandoval, City Manager 
 David Garza, Asst. City Mgr./Utilities Dir. 
   Hilda Pedraza, City Clerk 
 Javier Rodriguez, C.D. Director 
 Juan Guerra, Chief Financial Officer 
 Ruben Villescas, Police Chief  
 Jaime Guzman, Fire Chief 
 Fred Brouwen, Director of Operations 
 Edward Wylie, Pharr Dev. Services Dir. 
 Raul Garza, Admin. Services Director 
 Roel Garza, Athletics Director 
 Roy S. Garcia, Boggus Ford Events Center 
 Sergio Contreras, External Affairs Dir. 
 
CITY ATTORNEY                                         Michael Pruneda, City Attorney 
   
ITEM 1  CALL TO ORDER: 
 
 Mayor Palacios called the meeting to order at 12:41 p.m. and stated he would 
like to clarify some points that came out on the newspaper last week. He stated Comm. 
Farias mentioned that he was out due to illness when he had signed Fred Sandoval’s 
payroll action form. He stated that comment was incorrect and that he was out ill on 
October 16, 2015 approximately one month after the form was signed. He stated he 
would be leaving his position as Mayor in May and would like to leave with a farewell to 
the community. He further stated he would like to have a State of the City address on 
Monday April 20, 2015 at 10:00 a.m. and invited the news media to be present and 
extended an invitation to all to attend. 
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 At this time, Mayor Palacios asked for roll call. Roll Call established a quorum. 
  

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 

   
  Comm. Elizondo moved to excuse Comm. Carrillo for being absent. Comm. 
Cortez seconded the motion and when put to a vote, it carried unanimously. 
 
ITEM 2 DISCUSSION AND POSSIBLE ACTION ON INCENTIVE AGREEMENT 

WITH P.A.L (POLICE ATHLETIC LEAGUE) FOR PHARR HUBPHEST ON 
APRIL 10-11, 2015  

 
Fred Sandoval, City Manager, introduced the item and stated there were several 

components to this item. He stated the city had purchase a 132-acre property in the 
floodway for possible parkland development and other projects. In meeting with South 
Texas College and County Commissioner Eddie Cantu, it was discussed there were 
some bonus items with the property such as low cost, an abundance of land, and its 
location is in the county which makes the City eligible to partner up with Precinct 2 for 
development.  

 
Fred Sandoval, City Manager, further stated it was also discussed at some 

budget planning events that the city needed to upgrade and increase its green space to 
meet national standards. He stated with the purchase of the property, the city would be 
closer to the recommended national standards and be able to build soccer fields and 
practice fields for the baseball league and other recreational activities. He further stated 
other proposed uses were a hike and bike trail with grant opportunities from Texas 
Parks & Wildlife, a driving course for law enforcement training, and fair grounds. He 
stated because of the proposed developments, the Hub Phest was moved to the 
northwest corner of I69 and Sioux Road. 

 
Fred Sandoval, City manager, also stated using P.A.L. as the city’s 501C3 for the 

Hub Phest helps with the fundraising and P.A.L would generate some revenue. 
Although the event was budgeted for, sponsorships would pay for the music as the main 
goal is to keep the event free for the community. 

 
 At this time, he called upon Juan Guerra, CFO to report on the incentive amount 

from the city to P.A.L. 
 
Juan Guerra, Chief Financial Officer, reported the incentive amount was not 

budgeted. He explained the city would be contributing $100,000 from the General Fund, 
$20,000 from the Bridge, $20,000 from Economic Development, and $10,000 from 
hotel/motel tax for a total of $150,000. He stated any other amount would be generated 
from sponsorships and booth sales and any overtime would be considered in-kind 
contributions. 
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Mayor Palacios asked if the city would be paying or leasing the property for the 
use of the Hub Phest activities.  Fred Sandoval, City Manager, stated the property 
owner, Jay Patel, had lent it to the city at no charge.  

 
 Comm. Cortez moved to approve. Comm. Garza seconded the motion and when 
put to a vote, it carried unanimously. 
 
ITEM 3 CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 

CANCELLING/RESCHEDULING THE CITY COMMISSION MEETING OF 
APRIL 7, 2015 

        
Fred Sandoval, City Manager, introduced the item and briefly stated this item 

was placed since it was after Easter and stated it could be re-scheduled or leave it as is. 
 
The consensus of the board was to leave the meeting as is, therefore no action 

was taken. 
 
ITEM 4 CONSIDERATION AND ACTION, IF ANY, ON REQUEST FROM ST. 

MARGARET MARY CATHOLIC CHURCH FOR ASSISTANCE FOR THEIR 
STREET PROCESSION ON FRIDAY, APRIL 3, 2015 FROM 1:00 P.M. TO 
3:00 P.M. 

 
 Fred Sandoval, City Manager, introduced the item and recommended approval. 
 
 Comm. Elizondo moved to approve. Comm. Garza seconded the motion and 
when put to a vote, it carried unanimously. 
 
ITEM 5    CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE 

TEXAS GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT WILL MEET IN EXECUTIVE SESSION 
TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE 
MEETING AGENDA, INCLUDING ITEMS 2 – 4. 

 
 None. 
  
ITEM 6 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION 
 
 None. 
 
ITEM 7 ADJOURNMENT:   
 
 There being no other business to come before the board, Comm. Elizondo 
moved to adjourn.  Comm. Garza seconded the motion and when put to a vote, it 
carried unanimously. Meeting adjourned at 12:54 p.m. 
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CITY OF PHARR 
 
 

______________________           ____ 
LEOPOLDO “POLO” PALACIOS, JR. 
MAYOR 

 
STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 1ST DAY OF APRIL, 2015 the Board of Commissioners of the City 
of Pharr, Texas convened in a SPECIAL CALLED MEETING at the Commissioner’s 
Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting being open to the 
public and notice of said meeting, giving the date, place, subject, hereof, having been 
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act) 
and there being present a quorum, I, HILDA PEDRAZA, CITY CLERK, of the City of 
Pharr, Texas, certify that this is a true and correct copy of the minutes. 
 
ATTEST: 
 
 
____________________________ 
HILDA PEDRAZA, CITY CLERK 
 
APPROVED:   
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