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MINUTES

BOARD OF COMMISSIONERS

REGULAR CALLED MEETING
TUESDAY, OCTOBER 6, 2015 AT 5: 10 P.M.

118 SOUTH CAGE 2 ND FLOOR

The Board H i rs of the City of Pharr, Texas, met in a Regular Called
Meeting 1 i is the record

BOARD OF COMMISSIONERS PRESENT:  Mayor Ambrosio Hernandez

r Guajardo

Comm. Roberto Carrillo

Maldonado,Comm. Edmund r.

Ricardo i

Mario

BOARD OF COMMISSIONERS Mayor Pro-Tem Oscar Elizondo

STAFF PRESENT: Juan G. Guerra, City Manager
Edward Wylie,    i r

Hilda r     , City
Imelda Barrera,    i l r

William i Engineer

Gary Rodriguez,       ity Affairs Liaison
Karla Finance Director

Anali Cantu, Human ResourcesDirector

Rodolfo Martinez, i i

Javier l    , Asst. PoliceChief

Carlos i itChief

Melanie Development ServicesDir.

Roy Garcia, Public Worksit
David ic Utilities Director

Sergio i  , li i .

Adolfo ia, Library Director
Roel Garza,  i Director

Roy S. Garcia,     t r

Luis Director of Operations

Sergio Contreras, Interim it r

CITY ATTORNEY Patricia iCity Attorney

ITEM I CALL TO ORDER:

Mayor Hernandez calledthe meetingto order at   : II Call established

quorum.

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY
ABSENT MEMBER OF THE GOVERNING BODY

Carrillo liMaldonado

seconded the motionvote, it carried unanimously.

B) PLEDGE OF ALLEGIANCE / INVOCATION

Juan Guerra, City Manager, led in the pledgeallegiance Il

said the prayer.

C) PUBLIC COMMENTS. (ORDINANCE NO. 0-2015-28)

No one signed-signed- up for publiccomments.



INUTES: REGULAR CALLED MEETING
OCTOBER  , 2015

ITEM 2 PROCLAMATIONS:

A) PRESENTATION OF PROCLAMATION PROCLAIMING PHARR

PROFESSIONAL FIREFIGHTERS LOCAL FILL THE BOOT DAY

Mayor Hernandez read Proclamationl i i rr

Professional Firefighters ill The Boot Day and presented proclamationCarlos
Mandujano and Jenniferi ite Chief Mandujano

Commission r the recognitiont the Fill the Boot Days in the past and
the Fire i i i    .

At this time,  Molina it iplaque

thanked them for their contribution of approximately     ,       last year. Mrs. Molina

thanked the City ii the CityCommission the proclamation.

B) PRESENTATION OF PROCLAMATION PROCLAIMING RED RIBBON
WEEK

Mayor Hernandez read Proclamationproclaiming 31, 2015 as Red

Ribbon Week and presentedproclamation l Health Solutions

OfficerofSouth Texas,      r ia,  and Officer GilbertPolice

Department. Joe Garza further thanked CityCommission r their continued support.

MANAGER'SITEM3 CITY

City c r'

City v interest

Juan Guerra, City Manager, introduced the City Engineer's report and stated the
City ineer was available for any questions.

requestedComm. Guajardo rk Pedestrian Bridge.    i

Engineer illiam Ueckert advised the HidalgoDistrict      .  1 had already
approved application the City       (   ng out for bids on this

Juan Guerra, City r. Ueckert to brieflyI

Capote and Las Milpas Parks Street Improvements.

explainedMr.  Ueckert i is to reconstruct vrl streets,

would be in the Capote Industrial r t is located in it

Industrial area. Mr. Ueckert further reported due to the recent rai   , the watert

come up considerably in that area, which is usually 5 to 6 feet. Due to the raising of the
table,water i reinforce iche base with lime

tri  ! more sturdy,    !   is why we they are askinglime in that material.

Carrillo if there was a problemiwaterline when the

beingProducePark was r. Ueckert responded yes, the watertable

feet but prior to the summer heavy rainfall.

There iquestions, rra, City Manager, introduced the City
eventsinterest.  He reported the Teen Read Week would 18- 25,

2015 and the WWII Veterans CommemorationI November 12, 2015

the Pharr Memorial Library. r Me Loco

scheduled for Saturday, October 31, 2015 and a Red Ribbonr

October 7, 2015 at the PSJA Stadium.

Juan Guerra,  City Manager,  reported the Miraclet I!

Round- Up would be held at the Jose " Pepe" Salinas Civicr on October 25, 2015
and the 2015 Fire t and Pharr VisionI d on Saturday, October 24,
2015. Mr. Guerra also reported the Red RibbonI

October 24, 2015 and the Fall Fest on October1, 2015 at 100 W. Newcombe Avenue.
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furtherHereported the Communityr icEnforcement

neighborhoodtings and events would take place at the VIP

Apartments,  on October 22, 2015 and OperationIwould take place at
Carmen I

expressedComm.   Maldonado concern IClassic
Tournament If Course groundsr in good condition.    r. Guerra
acknowledged that the groundsr in good conditioniheld by
the Hispanic r of Commercei ICourse.

Sergio l i  ,  Interim rks & Recreation Director,  addressed the board
advised the greensr r roughs and fairwaysr

improving. He aI ill be ready for event which r Friday,
October 16, 2015.

MaldonadoIso expressed concern regarding Pharr International

Bridge i v l ion of the peso has affected our economy
trafficri

Luis riBridge it ct r, reported traffic has been consistent

has not seen a change. He stated they have not received any emai!s nor received
complaints and we werein par with what all other ports were doing.     ti

were at $ 3. 50 per passenger vehicles and reported the level of trafficr

approximately r day goingcommercial trucks
continue

Mr. Bazan announcedreceived today. He reported Bri
Consultant,   i l Ordonez,    it r i      , traveled t

Guanajuato, Mexico and met withTaylor Farms. He statedI rhaving
issues withr r icrossing
throughri r. Bazan reported that wouldbring approximately
commercial vehicles crossingMaldonado

suggested that we offer them an incentive.       vised they were considering
this at theirI ridge Board meetingoffer is incentive once a year to

crossgetthem to r Bridge.

ITEM 4 CONSENT AGENDA:   (All items listed under consent Agenda are

considered to be routine and non-controversial by the Governing Body
and will be enacted by one motion.   Any Commissioner may remove
items from

and vote on the Consent Agenda)

A) APPROVAL OF MINUTES FOR SEPTEMBER 7

MEETING;   

2015  —  SPECIAL

CALLED SEPTEMBER 9

MEETING; 

2015  —  REGULAR CALLED

SEPTEMBER     ! 2015 — SPECIAL CALLED MEETING;

ACTION, 

AND

SEPTEMBER 23,     2015     —     JOINT WORKSHOP SESSION

B)  CONSIDERATION AND IF 9

AGGREGATE,       

AUTHORIZING CITY

MANAGER TO ADVERTISE FOR BIDS FOR THE PURCHASE AND

DELIVERY OF CONSTRUCTION MATERIALS   ( TYPE D HMAC-

LIMESTONE AGGREGATE,    TYPE D COLD MIX-LIMESTONE

TYPE F GRADE 3 CALICHE,   CONCRETE

REINFORCED CONCRETE PIPE,   PAVEMENT MARKINGS)   FOR

PUBLIC WORKS ANNUAL USE FY2015-2016 ( PUBLIC WORKS)

C) CONSIDERATION AND ACTION,   IF ANY,   AUTHORIZING CITY

MANAGER TO ADVERTISE FOR BIDS FOR THE 1 ST YEAR — PHASE

A" STREET PAVING PROGRAM ( ENGINEERING)
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D) CONSIDERATION AND ACTION,   IF s AUTHORIZING CITY

MANAGER TO ADVERTISE FOR BIDS FOR THE CONSTRUCTION OF
PEDESTRIAN BRIDGE AT JONES BOX PARK (ENGINEERING)

E)  CONSIDERATION AND ACTION,   IF 9

PUBLIC

AUTHORIZING

CITYMANAGERTO ADVERTISE FOR PROPOSALS FOR ENGINEERING
SERVICES FOR THE ELECTRICAL SYSTEM AT THE PHARR

AQUATIC CENTER IN CONJUNCTION WITH PSJA ISD

F)  CONSIDERATION AND ACTION ON PLANNING & ZONING CASES:

1.    El Bucanero, L. L.  ., requested a Conditional Use Permit and Late Hours Permit to allow
the sale of alcoholic beverages for on- premise consumption in a General Business

District( C). The property is legally described as being a 1. 765 acre tract of land,   ore or

less, out of Lot 97, Kelly- Pharr Subdivision, Pharr, Hidalgo County, Texas. The property
is located at1209East Nolana LooCUP#150953

La Fonda requested ondi ional Use Permit and Late Hours Permit to allow the sale of

alcoholic beverages for on-premise consumption in a General Business District( C). The

property is legally described as being a . 07 acre tract of land,   ore or less, out of Lot 1,

Jackson Ridge Court Subdivision Phase ll, Pharr, Hidalgo County, Texas. The property
is located at 1201 South Jackson Road, Suite 7.  CUP# 150954

3.    Steve Spoor,      ., representing uo Family Limited a nersi , requested a change

of zone from an Agricultural and/or Open Space District ( A-0) to a Limited Industrial
District ( - 1). The property is legally described as the East 20 acres of Lot 356, Kelly-
Pharr Subdivision, Pharr, Hidalgo County, Texas. The property is physically located at

1 East Anaya Road.  1 50956

4.    Sam n ineerin Surveying,  Inc.,  representing atthew Camp,  AIV,  requests

preliminary plat approval of the proposed ster Plan of RK Commercial Subdivision.

The property is legally escri s s being a 10. 90 acre tract of land beingacres out
of Lot 17,  and 1. 26 acres out of Lots 18,  Block 161,  L. R.   ell Development " E"

Subdivision, Pharr, Hidalgo County, Texas. The propertyis located between the 1200
and 1600 Block of Interstate 2   (       SUB# 150715

Juan Guerra, City Manager,  opened the publicr(ng.  No one signed- up for
publicic hearing.

Juan Guerra,  City Manager,  recommended approval on items

agenda.under the consent

Carrillo to approverecommended.

secondedi vote, it carried unanimously.

Ordinance No.   -       -     is filedi i Clerk' s i    .

ACTION,

REGULAR AGENDA — OPEN SESSION:

ITEM 5 ORDINANCES AND RESOLUTIONS:

A) CONSIDERATION AND IF a ON ORDINANCE

DESIGNATING THE CITY OF PHARR — TIF REINVESTMENT ZONE # 2

TABLED) (ADMINISTRATION)

Juan Guerra,    i r;  introduced item and recommendedthe item

remained
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Juan Guerra,    i r, introduced item and recommended appointing
Medina r ill be attendingNational

Cities I Business Meeting.

Carrillo i ina as voting delegateComm.
alternate.Guajardo as i

it carriedi i  .

ACTION,C) CONSIDERATION AND IF 7 AUTHORIZING RAINBOW

RGV COMMUNITY PARTNERS TO UTILIZE JOSE 66

CENTER' S

SALINAS

CIVIC SATURDAY, DECEMBER P 2015

Juan Guerra, City Manager, introduced item and calledSergio l i

speak on the item.

Sergio l i  , Interim ParksRecreation   ! r c r, advised PSJA SchoolDistrict

requested to use the large hall free of charge. He stated the Cityseveral Interlocal

agreements with the school district to utilizeAuditorium r plays as well

as the Il courts.

Guajardo moved to approverecommended.  Comm.  Bracamontes

motionsecondedthe it carried unanimously.

D) SUBMISSION OF APPROVED CITY OF PHARR BUDGET FY2015-2016

Juan Guerra,    i r,  introduced the item and presentedapproved

budget. He stated the budget document would be located at the CityClerk's i

at Pharr Memorial Library.

ACTION,

ITEM 7 PURCHASING:

A) CONSIDERATION AND IF P ON CHANGE ORDER # 2

INTHEAMOUNT OF ADD P 682.50 AND ADDITIONAL 40 CALENDAR

DAYS FOR THE CAPOTE AND LAS MILPAS PARKS STREET

IMPROVEMENTS PROJECT (ENGINEERING)

Juan Guerra, City Manager, introduced the item and recommended no action.

ACTION,B) CONSIDERATION AND IF 7 AWARDING BID FOR

SLUDGE MANAGEMENT SERVICES FOR THE WATER TREATMENT
PLANT AND WASTEWATER TREATMENT PLANT (UTILITIES)

Juan Guerra, City Manager, introduced item and recommended approval.

Medina to awardi to Denali Water Solutions.  Comm.

Bracamontes seconded the motionvote, it carried i I  .

ACTION,

ITEM 8 CONTRACTS/AGREEMENTS:

A) CONSIDERATION AND IF P AUTHORIZING HUMAN

RESOURCES AND FINANCE DEPARTMENTS TO NEGOTIATE

CONTRACT WITH THE HAYGROUP FOR OTHER POST-

EMPLOYMENT BENEFITS (OPEB) LIABILITY ANALYSIS (FINANCE)

Juan Guerra,    i r, introduced the item and stated the Hay Group has
done the analysis in the past, whichis done every two years,  and the total cost i

further recommended 1.

Carrillo r imotion

when put to a vote, it carriedi I  .
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ACTION,B) CONSIDERATION AND IF A ON PROFESSIONAL

SERVICES AGREEMENT WITH CATHY B.  JONES, 9 A

CRMA FOR INTERNAL AUDIT SERVICES ( FINANCE)

Juan Guerra, City introduced the item and recommended approval

contractofii      ! sixty (     

Guajardo moved to approve. Comm. Carrillomotion

when t to a vote, it carri-edunanimously.

C) CONSIDERATION AND ACTION, IF ANY, ON LETTER OF INTEREST
WITH SCHNEIDER ELECTRIC BUILDINGS AMERICAS,  INC.  FOR

ENERGY AND SUSTAINABILITY SERVICES (ADMINISTRATION)

Juan Guerra,    i introduced the item and statedevaluation

be at no t to the cityidentify iies to minimi

consumption.     , Guerra furtherr v 1.

Carrillo moved to appve.  Comm.  Medina seconded the motion
when t to a vote, i r-ded unanimously.

ACTION,D) CONSIDERATION AND IF A
AWARDING PROPOSAL

FOR RESTAURANT OPERATION SERVICES AT THE BOGGUS FORD
EVENTS CENTER (EVENTS CENTER)

Juan Guerra,  City Manager,  ir item and called upon Roy Garcia,
Community v Director, to speak on this item.

Roy Garcia, Community EventsDirector, addressed the boardreported
first came into Iay two years ago when the naming rights being
negotiated. He statedtanalysis on the value of the
namingi include i inside venue and the restaurantr. Garcia

further stated the Cityt out forbidswinning i

at $20,000 per r but didrecover the $20, 000 they spent with

Roy Garcia,       i v t Director, iCity went out
r bids againit I rill and Costa Mesa, but Costa Mesa was

the only itted a bid. Mr. Garciai they had some additional
conditions;      i x      ! ve food wise at $20, 000 per year would be

exclusive withitems inside venue. He alsot i it

makes an average of $12,000 throughout t 20,000 a

year.

lo express concern withcondition

utilizing venue at their disposal one time r and didrwith that

condition ia to clarify condition. Garcia

wanted to meet with Cityhimself iscuss all CityiCity
eventtri if needed. He statedviticketed

events tipevents is how thiscondition l l       .

Mayor Hernandez asked what the fee scheduleEvents
Garcia i v non-

ticketedv it was  $ 10,000.  He stated Cost Mesa was givingguaranteed

20, 000 a year for a ( 3) three year contract. Mr. Guerra recommended exclusion

one free day event.

Medina i profit i    ! uded as well.  Mr.  Garcia

stated there was additional     % revenue for non-ticketed eventsr what they charge

r catering services.

There i r comments,  Comm.  Carrilloapprove.

Medina i vote, it carriedunanimously.
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E)  CONSIDERATION AND ACTION,   IF ANY,   ON REIMBURSEMENT

CONTRACT BETWEEN CITY OF PHARR AND PHARR ECONOMIC

DEVELOPMENT CORPORATION FOR THE PHARR PRODUCE

DISTRICT SUBDIVISION PHASE 1 ( PEDC)

Juan Guerra,    i Manager, introduced the item and brieflyi

reimbursement to the City for infrastructure improvements roduce Park District

Subdivision f approximatelyr acre. He further recommended approval.

Bracamontes moved to approve.  rriIImotion

vote,and when put to a it carriedi i  .

F)  CONSIDERATION AND ACTION,    IF ANY,    ON OCCUPANCY

AGREEMENT WITH PHARR INTERNATIONAL SERVICES LLC.

Juan Guerra, City Manager, introduced the item and recommended r v I.

Carrillo approve.  I the motion

when put to a vote, it carriedi I  .

ACTION,

ITEM 9 LEGAL:

A) CONSIDERATION AND IF ON COMPROMISE,

RELEASE AND INDEMNITY AGREEMENT WITH PHARR

INTERNATIONAL SERVICES ( LEGAL)

Juan Guerra,   i r, introduced item and recommended approval.

Carrillo to approve.   cmotion and

when put to a vote, i    _ rried unanimously.
At this time,  r Hernandez,  stated they wouldi i    .

There i    .

ITEM 10 CLOSED SESSION:    IN ACCORDANCE WITH CHAPTER 551 OF THE

TEXAS GOV'T.    CODE,  THE PHARR BOARD OF COMMISSIONERS

HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED  ( NOW

PUBLIC)  EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON

THE PUBLIC PORTION OF THE MEETING AGENDA, INCLUDING ITEMS
3 - 9

Mayor Hernandez stated the timei the Board

Commissioners Id be entering a closedi in accordancei r 551 of

the Texasi items listedin the publicportion

and Pursuant ions 551. 071 thru

ITEM 11 RECONVENE INTO REGULAR SESSION,  AND CONSIDER ACTION, IF

NECESSARY ON ANY ITEM( S) DISCUSSED IN CLOSED SESSION

Mayor Hernandez stated the timeing 6: 02 pm; the board had completedit
closed i ld be resuming the open meeting.

ITEM 12 ADJOURNMENT

There i r business to come beforeboard,  Comm.  Guajardo

moved to adjourn.      i i the

motioncarried i iy.   Meeting adjourned

9



I CALLED MEETING

OCTOBER  , 2015

CITY OFAPH

MAYOR

STATE OF TEXAS

COUNTY OF HIDALGO

CITY OF PHARR

ON THIS THE 61h DAY OF OCTOBER, 2015 the Board of Commissioners the

City r,   Texas convened in a REGULAR CALLED MEETING at the

Commissioner's Rlocated at 118 S. Cage, 
2nd

Pharr, Texas.  The meeting
beinglic and notice of saidti i i the date,  place,     

hereof,     ving been posted in accordance with Chapter 551, Texas Government Code
Meetings t there beingt a quorum,  1,  HILDA PEDRAZA, CITY

CLERK, of the City i that this is a true and correctthe

minutes.

HILDA PEDRAZA, CITY

November
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