












 WHEREAS, Children’s Advocacy Center, Estrella's House was established in the year 2000 in 
tribute to Estrella Rojas, a victim of child abuse whose life ended tragically in Edinburg, Texas. Her 
memory is kept alive by helping and treating any child who is a victim of abuse; and 

 WHEREAS, Children's Advocacy Center, a non-profit organization, is one of 800 Children's 
Advocacy Centers nationwide, one of 68 certified Children's Advocacy Centers in Texas and the first  
child-focused facility & community-based program of its kind in Hidalgo County, servicing child abuse 
victims age 2 – 17 years of age; and 

 WHEREAS, the mission of Children's Advocacy Center, is to reduce the emotional trauma to child 
abuse victims by facilitating a multidisciplinary team approach, which supports the prevention of child 
abuse through community education and promotes the effective prosecution of those who perpetrate 
crimes against children; and 

 WHEREAS, Children's Advocacy Center, provides a safe haven with a child-friendly, non-
institutional environment where young victims are not afraid to tell their story. Re-victimization of child 
victims is minimized by using a multidisciplinary team approach to child abuse investigations; and 

 WHEREAS, services include child forensic interviews, child forensic evaluations, family 
advocate/crime victim liaison, sexual assault nurse examiners, mental health services and prevention 
education and outreach; and 

 WHEREAS, to raise awareness and funds for the organization, the Children's Advocacy Center, 
Estrella’s House, is having the 6th Annual Vinos Wine Extravaganza! At La Antigua Revilla on Saturday, 
February 20, 2016 from 7:00 pm – 11:00 pm, featuring wine, entertainment by Premier Show Band 
Electric Circus and Renaissance Rockers and delicious food from local restaurants. 

 NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by virtue of the 
authority vested in me and on behalf of the Mayor and the City Commission, do hereby proclaim February 
20, 2016 as: 

“Children’s Advocacy Center, Estrella’s House” 

 IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of 
Pharr to be affixed on this 1st day of February 2016. 

 CITY OF PHARR 
 
 _____________________________ 
 Ambrosio Hernandez, Mayor 
ATTEST: 
 
_____________________ 
Hilda Pedraza, City Clerk 



 

City Engineer’s Report 

February 1, 2016 

 

Design Projects: 

 

Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 

 Revisions to plans and specifications are being made. Project should be ready to bid in March 2016.  
 

City of Pharr Bicycle Accessible Improvements 

Consultant has completed plans and specifications and submitted to TxDOT for review.  
 
Owassa Road 

 City was issued the FONSI and acquiring Right of Way can begin. Engineer has submitted 60% 
construction plans and is currently under review by TxDOT. 

 
Wastewater Treatment Plant – Secondary Clarifier No. 2 Replacement 

 Project is currently under design. 
 
Construction Projects: 

 

Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 

Contracts have been signed with Associated Construction Partners, Ltd and a pre-construction meeting 
was held on March 27, 2015.  

  Contract Amount:   $370,000.00 
  Current Expenditures: $276,750.00  
  Percent Completed:  75% 
 
 Hi-Line Road  

Public Works forces has begun to reconstruct road on December 1, 2015. Estimated completion date is 
March 2016. 
 

Egly & Sugar Drainage Detention Pond 

 Contractor has begun construction on project. 
  Contract Amount:   $387,047.55 
  Current Expenditures: $225,538.05  
  Percent Completed:  58% 
 
Single Machine Repaving Project – Year 1 – Phase A – Las Milpas  

  Contractor has begun construction on January 4, 2016. 
  Contract Amount:   $1,377,768.35 
  Current Expenditures: $0  
  Percent Completed:  0% 
 
Navarro Street Roadway & Drainage Improvements 

 A pre-construction meeting will be held next week with the contractor to begin construction. 
 
Jones Box Bridge Crossing 

 A pre-construction meeting was held last week with the contractor to begin construction. Contractor will 
submit a construction schedule. 

   
 



 

 
 

 

Hi-Line Road Improvements 

 

 
Repaving Year 1 – Phase A Project 



 

 

 

 
Repaving Year 1 – Phase A Project 

 

 
Wastewater Treatment Plant – Secondary Clarifier No. 1 Replacement 



 

 
Egly & Sugar Drainage Detention Pond 



MINUTES 
BOARD OF COMMISSIONERS 

REGULAR-SPECIAL CALLED MEETING 
MONDAY, JANUARY 11, 2016 AT 5:06 P.M. 

118 SOUTH CAGE 2ND FLOOR 
 

 The Board of Commissioners of the City of Pharr, Texas, met in a Regular- 
Special Called Meeting on Monday, January 11, 2016 and following is the record of 
attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez 
 Mayor Pro-Tem Oscar Elizondo, Jr. 
 Comm. Eleazar Guajardo 
 Comm. Roberto Carrillo 
 Comm. Edmund Maldonado, Jr. 
 Comm. Ricardo Medina  
 Comm. Mario Bracamontes 
  
BOARD OF COMMISSIONERS ABSENT:  None 
   
STAFF PRESENT:                                     Juan G. Guerra, City Manager 
 Ed Wylie, Asst. City Manager 
 Hilda Pedraza, City Clerk 
 Imelda Barrera, Asst. City Clerk 
 William Ueckert, City Engineer 

Gary Rodriguez, Community Affairs Liaison 
Karla Moya, Finance Director 
Anali Cantu, HR Director 

 Ruben Villescas, Police Chief  
 Lenny Perez, Fire Chief 

Melanie Cano, Development Services 
 Roy Garcia, Public Works Director 

David Garza, Public Utilities Director 
Roel Garza, Parks & Rec. Director 

 Raul Garza, CDBG Director 
 Adolfo Garcia, Library Director 
 Jason Arms, IT Director 
 Roy S. Garcia, Boggus Ford Events Center 

 Luis Bazan, Bridge Director  
 Sergio Contreras, PEDC Director 
  
CITY ATTORNEY                                         Patricia Rigney, City Attorney 
 
ITEM 1 CALL TO ORDER: 
 
 Mayor Hernandez called the meeting to order at 5:06 p.m. Roll Call established a 
quorum. 
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A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 

 
All members were present. 
 

B) PLEDGE OF ALLEGIANCE / INVOCATION 
 
  Juan Guerra, City Manager, led in the pledge of allegiance and Pastor Magallan 
said the prayer. 
 

C) PUBLIC COMMENTS (ORDINANCE NO. O-2015-28) 
 
Kenneth C. Fletcher thanked the Board for his appointment as member of the 

Planning & Zoning Commission. Mr. Fletcher stated there were houses next to the 
heavy commercial district on Anaya Road and stated a barrier/buffer should be required 
to avoid sound.  Mr. Fletcher also stated he was working on a tree conservation 
program and would be presenting it to them.  

 
ITEM 2  CITY MANAGER’S REPORTS: (City Manager’s Administrative Reports 

and discussion, if any, with governing body. The City Manager may also 
assign a designated spokesperson for any particular listed topic) 

        
A) City Engineer’s Report 
B) City Events of Interest 

 
Juan Guerra, City Manager, introduced the item and stated the City Engineer 

was available for any questions.  
 
There being no questions, Juan Guerra, City Manager, went over the City of 

events of interest:  
 
- Chris Jansen Concert at Boggus Ford Events Center on January 15, 2016 
- Star GALA at the Boggus Ford Events Center on January 16, 2016 
- Public Works Operation Clean Sweep on Saturday, January 30, 2016 
- Public Works Environmental Division hosting a Storm water Training Class on 

January 26 – 28,  2016 
 

ITEM 3 CONSENT AGENDA: (All items listed under consent Agenda are considered 
to be routine and non-controversial by the Governing Body and will be enacted by one 
motion.  Any Commissioner may remove items from the consent agenda by making 
such request prior to a motion and vote on the Consent Agenda) 

 
A) APPROVAL OF MINUTES FOR DECEMBER 1, 2015 – REGULAR 

CALLED MEETING, DECEMBER 8, 2015 – SPECIAL CALLED 
MEETING, DECEMBER 14, 2015 – SPECIAL CALLED MEETING AND 
DECEMBER 21, 2015 – REGULAR CALLED MEETING. 
(ADMINISTRATION)  
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B) CONSIDERATION AND ACTION, IF ANY, ON MEMBERSHIP 
RENEWAL FOR THE RIO GRANDE VALLEY PARTNERSHIP-
CHAMBER OF COMMERCE IN THE AMOUNT OF $2,500. (BRIDGE) 

 
C) CONSIDERATION AND ACTION, IF ANY, ON MEMBERSHIP 

RENEWAL FOR NORTH AMERICAN STRATEGY FOR 
COMPETITIVENESS (NASCO) IN THE AMOUNT OF $5,000. (BRIDGE) 

 
D) CONSIDERATION AND ACTION, IF ANY, ON MEMBERSHIP 

RENEWAL FOR 2016 NATIONAL CUSTOMS BROKERS & 
FORWARDERS ASSOCIATION OF AMERICA IN THE AMOUNT OF 
$731.15. (BRIDGE) 

 
E) CONSIDERATION AND ACTION, IF ANY, ON SPONSORSHIP FOR 

TEXAS PRODUCE HALL OF FAME BANQUET ROUND TABLE IN THE 
AMOUNT OF $975. (BRIDGE)  

 
F) CONSIDERATION AND ACTION, IF ANY, FOR ADVERTISING IN 2016 

NASCO OUTLOOK GUIDE IN THE AMOUNT OF $1,500. (BRIDGE)  
 

G) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 
MANAGER TO ADVERTISE FOR BIDS FOR REPAIR OF BRIDGE 
EXPANSION JOINTS. (BRIDGE) 

 
H) CONSIDERATION AND ACTION, IF ANY, ON REQUEST FOR 

QUALIFICATIONS FOR PROFESSIONAL SERVICES TO UPDATE THE 
EXISTING COMPREHENSIVE PARKS MASTER PLAN. (PARKS & 
REC.) 

 
I) CONSIDERATION AND ACTION, IF ANY, ON SPECIAL EVENT 

APPLICATION BY CARSON & BARNES CIRCUS FOR A CIRCUS ON 
FRIDAY, FEBRUARY 19, 2016 TO SUNDAY, FEBRUARY 21, 2016 AT 
1200 W. NOLANA LOOP. (ADMINISTRATION) 
 

J) CONSIDERATION AND ACTION ON PLANNING & ZONING CASES:   
 

PUBLIC HEARINGS:  
 

1. Blanca Lopez, d/b/a Rosita’s Mexican Kitchen, requested renewal of the Conditional Use 
Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as the S150’ of Lots 9 
and 10 and all of Lots 11, 12, 13, 14, Block 1, San Patricia Acres Subdivision, Pharr, 
Hidalgo County, Texas. The property's physical address is 915 West Ferguson.   
CUP#120963 

 
2. Rolando Limon d/b/a Poncho’s Restaurant, requested renewal of the Conditional Use 

Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as Lot 7, Henderson 
Plaza Subdivision Phase II, Pharr, Hidalgo County, Texas. The property's physical 
address is 808 North Cage Boulevard.   CUP#991129 
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3. Mauricio Jaramillo, d/b/a Regency Hall, requested renewal of the Conditional Use Permit 
to allow the sale of alcoholic beverages for on-premise consumption in a Heavy 
Commercial District (H-C). The property is legally described as Lots 10 and 11, Maco 
Business Center Subdivision, Pharr, Hidalgo County, Texas. The property’s physical 
address is 207 East Ferguson Avenue.   CUP#041278 

 
4. Cantina Bar and Grill, requested renewal of the Conditional Use Permit and Late Hours 

Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as Lot 187 Valle de la 
Primavera Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address 
is 6905 South Jackson Road.   CUP#141273 

 
5. Charles L. Mercer, d/b/a Carino’s Italian Grill, requested renewal of the Conditional Use 

Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as Lots 4A and 5A, 
Paradise Commercial Park Subdivision, Pharr, Hidalgo County, Texas. The property's 
physical address is 601 South Jackson Road.   CUP#021162 

 
6. Thomas E. Phillips, Trustee, filed with the Planning and Zoning Commission a request 

for a change of zone from Limited Industrial District (L-I) to High Density Multi-Family 
Residential District (R-4). The property is legally described as being a 14.74 acre tract of 
land out of Lot 6, Block 5, A.J. McColl Subdivision, Pharr, Hidalgo County, Texas. The 
property is physically located within the 1600 and 1900 Block of West Sioux Road.   
COZ#151273 

 
PLATS:   

 
7. Quintanilla, Headley and Associates, Inc., representing Sonya A. Gonzalez, requested 

final plat approval of the proposed Replat of Lot 31, Addition to Las Milpas Subdivision. 
The property is legally described as a 1.00 acre tract of land being all of Lot 31, Addition 
to Las Milpas Subdivision, Pharr, Hidalgo County, Texas. The property is located within 
the 300 Block of West Las Milpas Road.   SUB#131130 

 
8. M.E.G. Engineers, representing, Pastor Rick Reyes, requested final plat approval of the 

proposed Templo Bethel Subdivision. The property is legally described as being a 3.91 
acre tract of land, out of Lot 181, Kelly-Pharr Subdivision of Porciones 69 and 70, Pharr, 
Hidalgo County, Texas. The property’s physical address is 400 South Veterans 
Boulevard. (“I” Road)   SUB#140716 

 
9. Sam Engineering & Surveying Inc., representing David D. Quinones and Sonia 

Quinones, requested final plat approval of the proposed Quinones Commercial 
Subdivision. The property is legally described as being a 1-Lot containing the South 
30.0 feet of Lot 10 and the North 17.5 feet of Lot 11, Gregory Subdivision, an addition to 
the City of Pharr, Hidalgo County, Texas. The property is located between the 300 and 
400 Block of North Veterans Boulevard.   SUB#150412 

 
Juan Guerra, City Manager, introduced the item 3A – 3J(9) and recommended 

approval. 
 

 Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Ordinance No. O-2016-01 is filed with the City Clerk’s Office. 
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REGULAR AGENDA – OPEN SESSION: 
 
ITEM 4 ORDINANCES AND RESOLUTIONS: 
 

A) PUBLIC HEARING: SOLICITATION OF COMMENTS FROM THE 
GENERAL PUBLIC FOR THE 160% AMI INCOME RESTRICTIONS FOR 
INCLUSION IN THE STATE QUALIFIED TENANTS CRITERIA 
PROGRAM GUIDELINES FOR THE JACKSON PLACE APARTMENTS 

 
 Juan Guerra, City Manager, opened the public hearing and stated no one signed 
up to speak. Therefore the public hearing was closed. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPROVING PROGRAM GUIDELINES AND APPROVING 
APPLICATION OF THE ACT OF CERTAIN RESIDENTIAL 
DEVELOPMENT FOR THE JACKSON PLACE APARTMENTS 
(ADMINISTRATION) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 

  
 Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Resolution No. R-2016-02 is filed with the City Clerk’s Office.   
 
 At this time, Juan Guerra, City Manager, stated they would deviate from the 
agenda and go to Item 5A. There was no objection. 
 
ITEM 5 A) CONSIDERATION AND ACTION, IF ANY, ON BIDS RECEIVED ON 

STRUCK-OFF PROPERTIES DESCRIBED AS TRACT 1: LOT 6, 
BLOCK 4, HUASTECA SUBDIVISION, PHARR, HIDALGO COUNTY, 
TEXAS AND TRACT 2: LOT 7, BLOCK 4, HUASTECA SUBDIVISION, 
PHARR, HIDALGO COUNTY, TEXAS; AN 0.11 ACRE BEING PART OF 
LOT 187, KELLY-PHARR SUBDIVISION, HIDALGO COUNTY, TEXAS; 
LOT 45, BLOCK 2, HIDALGO COUNTY PARK ADDITION, HIDALGO 
COUNTY, TEXAS; LOT 1, AND THE ONE-HALF OF LOT 2, BLOCK 
132, EVANS SUBDIVISION, HIDALGO COUNTY, TEXAS; LOTS 7 AND 
8 BLOCK 155 OF FIR SUBDIVISION, PHARR, HIDALGO COUNTY, 
TEXAS; LOT 147, SOL BRILLA SUBDIVISION, PHASE II, PHARR, 
HIDALGO COUNTY, TEXAS; AND LOT 26, BLOCK 26, PLANTATION 
SOUTH SUBDIVISION, UNIT 5, PHARR, HIDALGO COUNTY, TEXAS. 
(FINANCE) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 

  
 Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously. 
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ITEM 4 C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
APPROVING THE BIDS RECEIVED ON TAX RESALE PROPERTIES 
ON NOVEMBER 3, 2015 (FINANCE) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 

 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 

 
 Resolution No. R-2016-03 is filed with the City Clerk’s Office. 
 
ITEM 5    ADMINISTRATIVE: 
 
 B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 

MANAGER TO NEGOTIATE ADDITIONAL ENGINEERING SERVICES 
WITH TEDSI INFRASTRUCTURE GROUP, INC. FOR OWASSA RD. 
(JACKSON TO US 281) (ENGINEERING) 

 
Juan Guerra, City Manager, introduced the item and briefly stated this was to 

continue the expansion of Owassa Road and the additional services were for the 
preparation of the metes and bounds and plat survey of the parcels of land for right of 
way. He further stated the additional services amount was $58,700.00 and 
recommended approval. 

 
 Comm. Carrillo moved to approve. Comm. Bracamontes seconded the motion 
and when put to a vote, it carried unanimously. 
 

C) CONSIDERATION AND ACTION, IF ANY, AWARDING BID FOR 
NAVARRO STREET IMPROVEMENTS PROJECT (ENGINEERING) 

 
Juan Guerra, City Manager, introduced the item and stated the winning bid was 

Texas Cordia Construction at $817,648.70 and recommended approval. 
 

 Comm. Maldonado moved to award bid to Texas Cordia Construction. Comm. 
Carrillo seconded the motion and when put to a vote, it carried unanimously. 
 

D) CONSIDERATION AND ACTION, IF ANY, ON CHANGE ORDER #3 IN 
THE DEDUCT AMOUNT OF $42,277.17 FOR THE CAPOTE AND LAS 
MILPAS PARKS STREET IMPROVEMENTS PROJECT 
(ENGINEERING)  

 
Juan Guerra, City Manager, introduced the item and stated the change order was 

to reduce the cost of project and recommended approval.  
 

 Comm. Bracamontes moved to approve. Comm. Medina seconded the motion 
and when put to a vote, it carried unanimously. 
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E) CONSIDERATION AND ACTION, IF ANY, ON ACCEPTANCE OF THE 
CAPOTE AND LAS MILPAS INDUSTRIAL STREET IMPROVEMENTS 
WITH FOREMOST PAVING COMPANY AND RELEASE OF FINAL 
PAYMENT AND RETAINAGE AMOUNT OF $182,988.10 
(ENGINEERING) 

 
Juan Guerra, City Manager, introduced the item and stated that this was to close-

out the project and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously. 
 

F) CONSIDERATION AND ACTION, IF ANY, ON ACCEPTANCE OF THE 
SUGAR RD. AND SIOUX RD. TRAFFIC SIGNAL IMPROVEMENTS 
PROJECT WITH AUSTIN TRAFFIC SIGNAL CONSTRUCTION 
COMPANY AND RELEASE OF RETAINAGE AMOUNT OF $4,156.33  
(ENGINEERING) 

 
Juan Guerra, City Manager, introduced the item and stated the project was 

complete and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 
ITEM 6 CONTRACTS/AGREEMENTS: 
 

A) CONSIDERATION AND ACTION, IF ANY, ON MEMORANDUM OF 
UNDERSTANDING BETWEEN TEXAS DEPARTMENT OF PUBLIC 
SAFETY AND THE CITY OF PHARR FOR CERTIFICATION ON 
COMMERCIAL VEHICLE INSPECTION AUTHORITY (POLICE) 

 
Juan Guerra, City Manager, introduced the item and briefly stated this was to 

train our police officers on commercial vehicle inspection and recommended approval. 
 

 Comm. Elizondo moved to approve. Comm. Bracamontes seconded the motion 
and when put to a vote, it carried unanimously. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON AGREEMENT 
BETWEEN INMOBILIARIA JUGAS, S.A. DE C.V. AND THE CITY OF 
PHARR FOR CAMERA SERVICES AT THE PHARR INTERNATIONAL 
BRIDGE. (BRIDGE)  

 
Juan Guerra, City Manager, introduced the item and recommended approval. 
 

 Comm. Guajardo asked if the cameras would be located in the Mexican side. Mr. 
Guerra stated the four (4) cameras would be located in the Mexican side and it would 
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be very sensitive and restricted. He also stated this was for an annual fee of $7,800 and 
would be limited to City of Pharr and law enforcement agencies only.  
 
 Comm. Guajardo also asked if there would be any conflict with Mexican 
authorities. Luis Bazan, Bridge Director, stated the cameras would be located on private 
property and the agreement would be for one (1) year. He further stated the agreement 
would allow for the Pharr International Bridge staff to be able to view the camera for any 
problems with traffic and security issues along the Mexico side of the bridge.  
 
 Comm. Maldonado asked if the City of Pharr was leasing property. Mr. Bazan 
stated the City of Pharr would be leasing a small office space for Policia Federal 
Preventiva to increase the security along the roadways and cameras would also be 
used to communicate with the maquila companies for any delays and operational 
purposes. 
 
 There being no further comments, Comm. Carrillo moved to approve. Comm. 
Medina seconded the motion and when put to a vote, it carried unanimously. 
 

C) CONSIDERATION AND ACTION, IF ANY, ON AGREEMENT 
BETWEEN SOUTH TEXAS MEDIATION & CONSULTING AND THE 
CITY OF PHARR FOR CONSULTING SERVICES TO ANALYZE THE 
CITY’S “PER CAPITA” ORGANIZATIONAL STRUCTURE 
(ADMINISTRATION) 

 
 Juan Guerra, City Manager, introduced the item and stated that is was a one (1) 
time fee of $4,000 to update the report that was created in 2009. He further stated this 
would give us the efficiency rate on how the City is doing compared to the region and 
recommended approval. 
 
 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 

D) CONSIDERATION AND ACTION, IF ANY, ON AGREEMENT 
BETWEEN HOUSING AUTHORITY OF THE CITY OF PHARR AND 
THE CITY OF PHARR FOR PROFESSIONAL SERVICES 
(ADMINISTRATION) 

 
Juan Guerra, City Manager, introduced the item. 
 
At this time, Mayor Hernandez stated they would deviate and go into closed 

session. There was no objection. 
 

ITEM 7 CLOSED SESSION:  In accordance with Chapter 551 of the Texas Gov't.  
Code, the Pharr Board of Commissioners hereby gives notice that it may 
meet in a closed (non-public) executive session to discuss the items listed on 
the public portion of the meeting agenda, including items 3 - 6  in accordance 
with the following below: 
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 The time being 5:22 pm, Mayor Hernandez stated the commission would be 
entering into closed session. 
 
ITEM 8 RECONVENE into Regular Session, and consider action, if necessary on any 

item(s) discussed in closed session. 
 
 The time being 5:31 pm, Mayor Hernandez stated the commission would be 
resuming the open meeting. 
 
ITEM 6  D) CONSIDERATION AND ACTION, IF ANY, ON AGREEMENT BETWEEN 

HOUSING AUTHORITY OF THE CITY OF PHARR AND THE CITY OF 
PHARR FOR PROFESSIONAL SERVICES (ADMINISTRATION) 

  
 Juan Guerra, City Manager, re-introduced item and recommended approval as 
discussed in executive session and subject to City Manager to negotiate at $0. 
 
 Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried by majority vote of six (6) ayes and one (1) abstention. 
Comm. Elizondo abstained from voting. 
 
ITEM 9 ADJOURNMENT. 
 

There being no other business to come before the board, Comm. Elizondo      
moved to adjourn.  Comm. Medina seconded the motion and when put to a vote, the 
motion carried unanimously.   Meeting adjourned at 5:32 p.m. 
 

CITY OF PHARR 
 
             

AMBROSIO HERNANDEZ 
MAYOR 

STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 6th DAY OF JANUARY, 2016 the Board of Commissioners of the 
City of Pharr, Texas convened in a REGULAR-SPECIAL CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
____________________________ 
HILDA PEDRAZA, CITY CLERK                 APPROVED:   



 

 

MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING 

MONDAY, JANUARY 18, 2016 AT 5:00 P.M. 
118 SOUTH CAGE 2ND FLOOR 

 
 The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Monday, January 18, 2016 and following is the record of attendance.  
 
BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez 
 Mayor Pro-Tem Oscar Elizondo, Jr. 
 Comm. Eleazar Guajardo 
 Comm. Roberto Carrillo 
 Comm. Edmund Maldonado, Jr. 
 Comm. Ricardo Medina  
 Comm. Mario Bracamontes 
  
BOARD OF COMMISSIONERS ABSENT:  None 
   
STAFF PRESENT:                                     Juan G. Guerra, City Manager 
 Ed Wylie, Asst. City Manager 
 Hilda Pedraza, City Clerk 
 Imelda Barrera, Asst. City Clerk 
 Maria Rangel, Engineering Dept. 

Gary Rodriguez, Community Affairs Liaison 
Karla Moya, Finance Director 
Anali Cantu, HR Director 
Rodolfo Martinez, Municipal Court Judge 

 Ruben Villescas, Police Chief  
 Lenny Perez, Fire Chief 

Melanie Cano, Development Services 
 Roy Garcia, Public Works Director 

David Garza, Public Utilities Director 
Roel Garza, Parks & Rec. Director 

 Raul Garza, CDBG Director 
 Adolfo Garcia, Library Director 
 Jason Arms, IT Director 
 Roy S. Garcia, Boggus Ford Events Center 

 Luis Bazan, Bridge Director  
 Sergio Contreras, PEDC Director 
  
CITY ATTORNEY                                         Patricia Rigney, City Attorney 
 
ITEM 1 CALL TO ORDER: 
 
 Mayor Hernandez called the meeting to order at 5:00 p.m. Roll Call established a 
quorum. 
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A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER OF THE GOVERNING BODY 

 
All members were present. 
 

B) PLEDGE OF ALLEGIANCE / INVOCATION 
 
  Juan Guerra, City Manager, led in the pledge of allegiance and David Garza, 
Public Utilities Director, said the prayer. 
 

C) PUBLIC COMMENTS (ORDINANCE NO. O-2015-28) 
 
Kenneth C. Fletcher approached the board and thanked Police and Fire 

Departments for all their hard work on preventing delivery trucks from parking in fire 
lanes at Costco. Mr. Fletcher commented on sign posted for delivery truck schedule 
hours of 5:00 am to 10:00 pm and lights turning on at 3:38 am. He also stated there 
were cameras at Costco in the delivery docks area. Lastly, he commented that a certain 
city employee wanted him to mention drug testing for City Commission.  

 
Lupe Chavez approached the board to speak regarding Item 6A on Inter-local 

agreement between Pharr Police Department and PSJA ISD. Mr. Chavez spoke about 
conferences held at PSJA ISD and there being no minutes for these meetings. He read 
some language from a 2011 agreement which stated “the City and the district agree to 
have periodic conferences to allow input from both parties regarding the program”. Mr. 
Chavez requested to allow minutes be kept for these conferences so the information 
could be shared with the public. Lastly, he requested the City of Pharr to support City of 
Hidalgo  on BorderFest event.   

 
ITEM 2  CITY MANAGER’S REPORTS: (City Manager’s Administrative Reports 

and discussion, if any, with governing body. The City Manager may also 
assign a designated spokesperson for any particular listed topic) 

        
A) City Engineer’s Report 
B) Submission of monthly report – Pharr Municipal Court 
C) Submission of December 2015 Tax Collection Report 
D) Submission of January 2016 Sales Tax Report 
E) Consultants Quarterly Reports 
F) City events of interest 

 
Juan Guerra, City Manager, introduced the item and stated Bill Ueckert, City 

Engineer, was out but had staff available for any questions on projects.  
 
There being no questions, Juan Guerra, City Manager, introduced Pharr 

Municipal Court Monthly Report and stated that the court was up $35,000 compared to 
last year. 
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 Juan Guerra, City Manager, introduced the December 2015 Tax Collection 
Report and stated that the current tax collection was up 2.3% points and the delinquent 
tax was down 1.2% points. 
  
 Juan Guerra, City Manager, introduced the January 2016 Sales Tax Report and 
stated sales tax was down 0.56%. He also noted the majority of the Valley was down as 
well and stated he believed it was due to the valuation of the peso.   
 
 Juan Guerra, City Manager, introduced the Consultants Quarterly Reports. He 
stated management was very satisfied with both consultants Ezequiel Ordonez and 
Hollis Rutledge and asked if there were any questions.   

 
There being no questions, Juan Guerra, City Manager, went over the City of 

events of interest:  
 
- Public Works Operation Clean Sweep on Saturday, January 30, 2016 
- Pharr Memorial Library having their 1st Annual Poetry Contest, all entries to 

be submitted no later than February 8, 2016 
- Migrants in Action at Boggus Ford Events Center, February 4, 2016 
- Heartbeat DJ Concert at Boggus Ford Events Center, February 12, 2016 
- Moe Bandy Concert at Boggus Ford Events Center, February 20, 2016 
- Tus XV Expo at Boggus Ford Events Center, February 21, 2016 
- Big Daddy Weave Christian Concert at Boggus Ford Events Center, February 

25, 2016. 
- Series of Trade Sessions by Pharr International Bridge for the Trade Industry, 

January 21, 2016 
- Fire Extinguisher Trainings by Pharr Fire Department, January 22 & 24, 2016 

 
ITEM 3 CONSENT AGENDA: (All items listed under consent Agenda are considered 
to be routine and non-controversial by the Governing Body and will be enacted by one 
motion.  Any Commissioner may remove items from the consent agenda by making 
such request prior to a motion and vote on the Consent Agenda) 

 
A) APPROVAL OF MINUTES FOR JANUARY 6, 2016 SPECIAL CALLED 

MEETING (ADMINISTRATION) 
 

Juan Guerra, City Manager, introduced item 3A and recommended approval. 
 

 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 
REGULAR AGENDA – OPEN SESSION: 
 
ITEM 4 ORDINANCES AND RESOLUTIONS: 
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A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE FOR 
ANNEXATION OF NEW TERRITORY INTO THE CITY OF PHARR’S 
CORPORATE LIMITS (DEVELOPMENT SERVICES) 
 

 Juan Guerra, City Manager, introduced the item and briefly stated this 
was the land that was purchased for the STC Branch. He recommended approval. 

 
 Comm. Elizondo moved to approve the first reading of the ordinance. Comm. 
Carrillo seconded the motion and when put to a vote, it carried unanimously. 
 

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 
ENGAGING THE PEREZ LAW FIRM AS BOND COUNSEL FOR 
CERTIFICATES OF OBLIGATION IN AN AGGREGATE PRINCIPAL 
AMOUNT NOT TO EXCEED $15,240,000 (FINANCE) 

 
Juan Guerra, City Manager, introduced the item and recommended approval 

subject to legal review. 
  
 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 
 Resolution No. R-2016-04 is filed with the City Clerk’s Office.   
 
 C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION 

AUTHORIZING PUBLICATION OF NOTICE OF INTENTION TO ISSUE 
CERTIFICATES OF OBLIGATION IN AN AGGREGATE PRINCIPAL 
AMOUNT NOT TO EXCEED $15,240,000. (FINANCE) 

 
Juan Guerra, City Manager, introduced the item and recommended approval. 

 
 Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and 
when put to a vote, it carried unanimously. 

 
 Resolution No. R-2016-05 is filed with the City Clerk’s Office. 
 
ITEM 5    PURCHASING: 
 
 A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 

MANAGER TO PROCEED AND FUND THE REPLACEMENT OF 
EQUIPMENT FOR THE PUBLIC EDUCATION PROGRAMMING 
TELEVISION STATION OPERATED BY THE CITY OF PHARR. 
(ADMINISTRATION) 
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Juan Guerra, City Manager, introduced the item and stated that this would be for 
the city commission room to move from analog to digital and the funds used for this 
would be from Time Warner Cable fees. He further stated the cost would be 
approximately $40,000 and recommended approval. 

 
 Comm. Carrillo moved to approve. Comm. Elizondo seconded the motion and 
when put to a vote, it carried unanimously. 
 
ITEM 6 CONTRACTS/AGREEMENTS: 
 

A)    CONSIDERATION AND ACTION, IF ANY, ON INTERLOCAL 
AGREEMENT BETWEEN PHARR POLICE DEPARTMENT AND PSJA 
ISD FOR A CIVILIAN RESOURCE ATTENDANCE LIAISON (POLICE)  

 
Juan Guerra, City Manager, introduced the item and stated the City of Pharr 

received a $25,000 grant to help improve student attendance at the PSJA schools. He 
further recommended approval with inclusion of keeping recorded minutes for these 
sessions and subject to legal review.  

 
 Comm. Elizondo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously. 
 

B)   CONSIDERATION AND ACTION, IF ANY, ON AMENDMENT NO. 1 
FOR TEXAS WATER DEVELOPMENT BOARD (TWDB), DRINKING 
WATER STATE REVOLVING FUND (DWSRF) LOAN FORGIVENESS 
AGREEMENT (PUBLIC UTILITIES) 

 
Juan Guerra, City Manager, introduced the item and briefly stated this was to 

extend the completion date by one month to July 20, 2107. He further recommended 
approval. 

 
 Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously. 

 
C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY 

MANAGER TO ENTER AND NEGOTIATE INTO AN INTERLOCAL 
AGREEMENT WITH PSJA ISD TO RENOVATE WITTEN PARK FOR 
CITY AND SCHOOL USE (PARKS & REC.) 

 
Juan Guerra, City Manager, introduced the item and stated PSJA had requested 

the City to renovate Witten Park to include discus throwing area. Mr. Guerra stated the 
City was already considering renovating the park due to the playing structures being 
old. He further recommended approval.  

 
Comm. Medina asked about the hours the City and PSJA ISD would use the park 

and how this would work. Roel Garza, Parks & Recreation Director, stated PSJA ISD 
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would be using the park accordingly to the track and field practices during afterschool 
hours and in the summer during morning hours for the track and field program.  

 
 Comm. Elizondo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously. 
 
ITEM 7  CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE 

TEXAS GOV'T.  CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-
PUBLIC) EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON 
THE PUBLIC PORTION OF THE MEETING AGENDA, INCLUDING ITEM 3   

 
 None. 
 
ITEM 8 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY ON ANY ITEM(S) DISCUSSED IN CLOSED SESSION 
 
 None. 
 
ITEM 9 ADJOURNMENT  
 
 There being no other business to come before the board, Comm. Carrillo          
moved to adjourn. Comm. Medina seconded the motion and when put to a vote, the 
motion carried unanimously.   Meeting adjourned at 5:18 p.m. 
 

CITY OF PHARR 
 
             

AMBROSIO HERNANDEZ 
MAYOR 

STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
 
 ON THIS THE 18th DAY OF JANUARY, 2016 the Board of Commissioners of the 
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the 
Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 
 
ATTEST: 
____________________________ 
HILDA PEDRAZA, CITY CLERK                 
APPROVED:   
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