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MINUTES

BOARD OF COMMISSIONERS

REGULAR CALLED MEETING

TUESDAY OCTOBER 2015 AT 5: 00A A a

118 SOUTH CAGE 2
ND

FLOOR

The Board f Commissioners of the Cityf Pharr, Texas, met in a Regularll

Meeting October 20, 2015 and followingis the record

PRESENT:BOARD OF COMMISSIONERS Mayor Ambrosio

I

Comm. Roberto Carrillo

Comm. Edmund Maldonado,   r.

Ricardo i

Mario r t

ABSENT:BOARD OF COMMISSIONERS Mayor Pro-Tem OscarElizondoPro-

PRESENT:STAFF Juan G. Guerra,   it r

Edward Wylie, Asst. City Manager
Hilda raza, City Clerk
Imelda r r t. City Clerk
William City Engineer
Gary Rodriguez,       i it Liaison

Karla Finance Director

Anali Cantu, Human ResourcesDirector

Rodolfo Martinez, Municipal Judge

Javier t. Police Chief

Jacob Salinas,   it r I

Melanie Services Dir.

Roy Garcia,       lig Works Director

David rPublic Utilities Director

Sergio 1 i  , ltriDir.

Adolforia, Library Director
Roel Garza, Athleticsirtr

Roy S. Garcia,  r Center

Luis Director of Operations

Sergio tr   , Interim PEDC Director

CITY ATTORNEY Patricia i iAttorney

ITEM I CALL TO ORDER:

Mayor Hernandez calledi r r at 5:001 1 established

quorum.

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY
ABSENT MEMBER OF THE GOVERNING BODY

Carrillo to excuseli

motionsecondedthe t to a vote, it carried unanimously.

B) PLEDGE OF ALLEGIANCE / INVOCATION

Juan Guerra, City Manager,  led in the pledgeallegiance iGarza,

Publictiliti Director,     i the prayer.

C) PUBLIC COMMENTS. ( ORDINANCE NO. 0-2015-28)

Kenneth Fletcher r r 1 Sheridan and announced the

I t Battle of the Civil r r thanked the commissionr the

sponsorship to the Pharr Community Theater.
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ITEM 2 PROCLAMATIONS:

A) PRESENTATION OF PROCLAMATION PROCLAIMING LIGHTS ON

AFTERSCHOOL DAY

Mayor Hernandez read Proclamationl i i ct Lights

Afterschool Day and presentedproclamation to FreddyGirls
Executive Director. Mr. thanked the commissionrecognition and bri texplained

how the Boys and Girls Iub promotes afterschool programs for all children.

extended an invitation to everyone to attend celebration i t afterschool and

community rsday, October 22, 2015.

ITEM 3 CITY MANAGER' S REPORTS:

City Engineer's
Submission of monthlyMunicipal Court

Submission ctSales

Submission I i

City Interest

Juan Guerra, City r, introduced the CityEngineer's

City i available i     .

beingTherei     , Juan Guerra,    i introduced l

report for Municipal Court and statedMunicipal it r any
questions.

beingTherer questions,  Juan Guerra,  City Manager,  introduced the
submission x Collection Report and statedtax collection

slightlycompared to last year but within

Juan Guerra,  City r,  further introduced the submissionSeptember

2015 sales x report and statedx was up by 38% and the Cityr one

in our region.

Juan Guerra,   City Manager,   introduced i interest and

announcedIl i

The Pharr Community Theatre, "The Last Battlethe Civil       ", Thursday,
October 22, 2015

I Veterans CommemorationPharr Memorial Library, r 1  ,

1

Superhero Color Me Loco Fun Run, October 31, 2015

Miracle KidsI Round- up event, October     , 2015

Miracle Kidsx ll, October 21, 2015

Government t ti October

T. I. Concert at Boggus Ford Events Center, October1
Excision t Boggus Fordt r9 October     , 2015

Ribbon c

Fall Fest, October 31, 2015

Community Awareness Policecconducting neighborhood
watchi 9 9 October 22, 2015

Operation I October 24, 2015

Announcement of September Unemploymentr t in Pharr

Carrillo ced the PSJA North Raiders Football playoffs

would take placeThursday,    ct

listedITEM4 CONSENT AGENDA:   (All items

non-controversialconsideredto be routine and

and will f

items from the consent agenda by making such request prior
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ACTION,A) CONSIDERATION AND IF 9

ACTION,     

AUTHORIZING CITY

MANAGER TO ADVERTISE FOR PROPOSALS FOR IN- HOUSE

SECURITY SERVICES AT THE BOGGLIS FORD EVENTS CENTER

EVENTS CENTER)

B) CONSIDERATION AND IF 9

CONSIDERATION

AUTHORIZING CITY

MANAGER TO ADVERTISE FOR PROPOSALS FOR IN- HOUSE

PRODUCTION COMPANY FOR SOUND AND LIGHTING SERVICES AT
THE BOGGUS FORD EVENTS CENTER (EVENTS CENTER)

ACTION,AND IF ANY,

AND/OR

ON

ORDINANCEESTABLISHINGPOLICIES AND PROCEDURES FOR THE USE

D) CONSIDERATION AND ACTION ON PLANNING & ZONING CASES:

PUBLICHEARING:

1. Blanca Estella Meza, d/ b/ a Hukah Spot, requested a Conditional Use Permit and Late

Hours Permit to allow the sale of alcoholic beverages for on- premise consumption in

General Business District ( C). The property is legally described as being all of Lots
10, Block 1, Amended Platof Mayfair Subdivision, Pharr, Hidalgo County, Texas. The

property' s physical address is 3914 North Jackson Road.  CUP# 1150957

2. Ronal 0 Urui d/ b/ a Lily' s Bar, requested a Conditional Use Permit and Late Night
Permit to allow the sale of alcoholic beverages for on- premise consumption in a

Business District ( C-2). The property is legally described as a portion of Lot 1  , and all

of Lots 13- 16, Block 32, Pharr Original To nsie Subdivision, Pharr, Hidalgo County,

Texas. The property' s physical address is 410 West State, Suite D.  CU 15095

el en & Hunt Inc., representing Vaquero Ventures Management, LLC, W.A. Landreth,
Manager,  requested reli ina and final plat approval of the proposed Vaquero

Ventures Subdivision. The property is legally described as being a re-subdivision of 2. 23
acre out of Lot 196, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property
is located within the 1300 Block of South Cage Boulevard. SU 150921

4.  uinanilla, Headley & Associates Inc., representing I Management, Dann Narveson,

Director of Real Estate, requested final plata roval of the proposed PalmValley

Section Two Subdivision. The property is legally described as being a 13.20 acre tract of
land, being all of the 50. 00 foot street right of way, all of Lots 1 through 15, the South
15.00 feet of Lot 17 and all of Lots 18 through 2 ,  Amended Valley Cathedral

Subdivision, Pharr, Hidalgo County, Texas. The property is located between the 4600
and 4800 Block of North Sugar Road.

Juan Guerra, City Manager, opened the public hearing and stated no one signed-
upli ri r recommended approvalitems 4A thru under

agenda.the consent

Carrillo approve recommended.    iseconded

motiontheto a vote, it carriedunanimously.

REGULAR AGENDA — OPEN SESSION:

ITEM 5 ORDINANCES AND RESOLUTIONS:

A) CONSIDERATION AND ACTION,    IF ON ORDINANCE

DESIGNATING THE CITY OF PHARR — TIF REINVESTMENT ZONE # 2

TABLED) (ADMINISTRATION)

Juan Guerra,  City Manager,  introduced item and recommended the item

remained
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ACTION,B) CONSIDERATION AND IF 9 RESOLUTION

APPOINTING/ REAPPOINTING ONE ( 1)  MEMBER TO THE PARKS &

RECREATION COMMITTEE (PARKS & REC) ( TABLED)

Juan Guerra,    i r,  introduced the item and recommended to untable

it

Carrillo Imotion

when put to a vote, i rried unanimously.

Juan Guerra, City Manager, r i i Williams.

Carrillo i      (( en Williams to the Parksi i      .

motionComm.   Bracamontes seconded the t to a vote,  it carried

unanimously.

Resolution is filed i i I Office.

ACTION,C) CONSIDERATION AND IF 9 ON RESOLUTION

APPOINTING/ REAPPOINTING FOUR (4) MEMBERS TO THE PARKS &
RECREATION COMMITTEE ( PARKS & REC)

Juan Guerra,    it r, introduced item and suggestedreappointment

Javier Trevino, Daniela Zuniga,     Elviar   .

Carrillo reappoint v(  r Trevino,  Daniela Zuniga,  Jesus

Lopez,  and Elviar rks  &  Recreation Committee. Medina

seconded the motionvote, icarried unanimously.

Resolution R- 2015-88 is filedit iClerk'sOffice.

ACTION,D) CONSIDERATION AND IF a ON RESOLUTION

APPOINTINGIREAPPOINTING NINE ( 9)  MEMBERS TO THE TIERRA

DEL SOL GOLF COURSE ADVISORY BOARD (PARKS & REC.)

Juan Guerra, City Manager, introduced the item and brieflytnine
9) members were interested in beingreappointed.

Carrillo to table item. Comm. Guajardothe motion

when put to a vote, it    - rried unanimously.

E) CONSIDERATION AND ACTION,  IF 7 ON RESOLUTION FOR

NOMINATION OF ( 1) ONE PERSON TO THE BOARD OF DIRECTORS

OF THE HIDALGO COUNTY APPRAISAL DISTRICT

ADMINISTRATION) (TABLED)

Juan Guerra, City Manager, introduced item and recommended that item be

untabled.

Comm. Guajardo moved to untable item. Comm. Guajardo seconded the motion

and when t to a vote, iFc-arded unanimously.

Juan Guerra,    i stated the deadliner nominations was October 1

2015 therefore no actiontaken.

F)  CONSIDERATION AND ACTION,    IF ANY, ON

RESOLUTIONAUTHORIZINGPUBLIC WORKS DEPARTMENT TO SUBMIT GRANT

APPLICATION TO THE LOWER RIO GRANDE VALLEY

DEVELOPMENT COUNCIL FOR THE CITY OF a
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Juan Guerra,  City introduced the item and stated that this

approval.annual grant and recommended

Carrillo approve.     imotion

when t to a vote, it carriedunanimously.

Resolution is filedi iOffice.

ACTION,G) CONSIDERATION AND IF a ON RESOLUTION

AUTHORIZING THE SUBMISSION OF A TEXAS INVESTMENT

PARTNERSHIPS PROGRAM APPLICATION TO THE TEXAS

DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS FOR THE

HOMEBUYER ASSISTANCE PROGRAM COMMUNITY

Juan Guerra,    i r,  introduced item and briefly
would provide assistanceit ime home buyers and recommended approval.

Carrillo r ve. Comm. Bracamontes seconded the motion

and when put to a vote, it carriedunanimously.

Resolution is filedit the CityClerk' s i    .

H) CONSIDERATION AND ACTION,    IF ON RESOLUTION

AUTHORIZING SIGNATURES WITH LONE STAR NATIONAL BANK

Juan Guerra, City r, introduced the item and recommended approval.

Carrillo to approve.       r the motion

when t to a vote, it carriedmajority vote of five    ) ayes and one abstention.

Mayor Hernandez abstained voting.

Resolution is filedi iOffice.

ACTION,1)   CONSIDERATION AND IF a ON RESOLUTION

AUTHORIZING AN INTERLOCAL AGREEMENT WITH COUNTY OF

HIDALGO FOR SCOFFLAW SERVICES CONTRACT FOR MARKING

TEXAS MOTOR VEHICLE REGISTRATION RECORDS  ( MUNICIPAL

Juan Guerra, City introduced the item and recommended approval.

Carrillo v recommended. Comm. Medina

the motion and when put to a vote, it carriedunanimously.

Resolution is filedi iClerk'si    .

J)  CONSIDERATION AND ACTION,    IF a

CORPORATION,       

ON RESOLUTION

AUTHORIZING THE CREATION OF THE PHARR HOUSING FINANCE
APPROVING THE ARTICLES OF INCORPORATION,

AND APPOINTMENT OF DIRECTORS (ADMINISTRATION)

Juan Guerra,    i Manager, introduced item and recommended approvalf

the creation rapproval it f Incorporation,      r f appointment

of elected officials r

Carrillo to approverecommended. Comm. Medina

the motionto a vote, it carried unanimously.

Resolution R-2015-93 is filedit i Clerk's is  .
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ACTION,K) CONSIDERATION AND IF 9

SATURDAY,

ON

RESOLUTIONENTERINGINTO AN AGREEMENT WITH TEXAS DEPARTMENT OF

TRANSPORTATION FOR CLOSURE OF SOUTH U. S.  281   ( CAGE

BLVD.) AND EAST BUSINESS 83 FOR THE PSJA SOUTHWEST HIGH
SCHOOL DIABETES AWARENESS RUN/WALK ON

NOVEMBER yA.M.

Juan Guerra, City r, introduced the item and recommended approval.

Carrillo ve as recommended.  Comm.  Bracamontes

seconded the motiont to a vote, it carriedunanimously.

Resolutionis filedi i Office.

ITEM 6 ADMINISTRATIVE:

A) CONSIDERATION AND ACTION,  IF ANY,  ON TEXAS COMMISSION

ON ENVIRONMENTAL (TCEQ) AGREED ORDER ON SUPPLEMENTAL
ENVIRONMENTAL PROJECT FOR LIFT STATION   # 25   ( PUBLIC

Juan Guerra, City Manager, introduced the item.  He statedthis i

City iv lig Utilities Director worked on gettingit removed. 1

statedre was a plan in placei it from this i t forward and recommended

approval.

Carrillo r v recommended.   Comm.   Maldonado

motionsecondedthe it carriedi I  .

ACTION,

ITEM 7 PURCHASING:

A) CONSIDERATION AND IF 9 ON CHANGE ORDER NO. 

2INTHE AMOUNT OF 9 682.50 AND ADDITIONAL 40 CALENDAR

DAYS FOR THE CAPOTE AND LAS MILPAS INDUSTRIAL PARKS

STREET IMPROVEMENTS PROJECT (PUBLIC WORKS)

Juan Guerra,  City Manager,  introduced the item.  He statedindustrial

improvements were engi it lime without curb and gutters on purpose

and in order to saveexplained r has alreadyt

the streets in the Capote areato add limeit the rainsv identified the

need to add lime in the Industrial r ll.  If the Cityt fix

these issues now, there 1 future r failures; therefore eventually
need to be fixed.      vi that Cityi v it l questions,

approval.recommended

Medina i Engineer why thisbefore
Bill Ueckert, City Engineer, responded based on GeoTech results, he did

borings t 3' depth and no water tableII throughout

project itself. Therefore planspecifications Ioped on determinations that there

wouldr table involvement.  v   , due to rainsin June and July, t
tableinformation.       I went out and did

borings i the water table to 4 feet because of the rains.

Medina r expressed concernt the two recent change orders

amountingi 1y $ 160,000 and stated thisl ve been avoided with

i Engineer. Mr.  Ueckert stated he didlcoming-up
and stated ts were done back in February or March and watertable then
belowwasto 5 feet. Mr. Ueckert stated he didthe correctinvestigation

after.

Guajardo asked what wouldr the lime is added. Mr. Ueckert
responded when lime is mixedcaliche material, it becomes similar to concrete.

6
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Comm Carrillo stated if it rains again we would have this problem in the future as

the area is prone to water rising.

Edward Wylie stated they would order GeoTech to go every mile to get reading
on where the water table is and through the development processes, they would make
those changes. Mr. Wylie further stated lime would be included in future projects.

Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and

when put to a vote, it carried by majority vote of four (4) ayes and two (2) nays. Comm.
Medina and Comm. Guajardo voted against the motion.

ITEM 8 CONTRACTS/AGREEMENTS:

A) CONSIDERATION AND ACTION,   IF ANY,  ON CONTRACT WITH

MEDIA CHOICE FOR DIGITAL BILLBOARDS FOR ADVERTISEMENT

SERVICES ( EVENTS CENTER)

Juan Guerra, City Manager, introduced the item and stated this pertains to three
billboards in the region.  He further stated billboards are sold to promoters to obtain

funds back to the City and recommended approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and

when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION,   IF ANY,  ON CONTRACT WITH

TEXAS SPORTSMAN FOR ADVERTISEMENT SERVICES  ( EVENTS

CENTER)

Juan Guerra, City Manager, introduced the it and recommended approval.

Comm. Medina moved to approve. Comm. Maldonado seconded the motion and

when put to a vote, it carried unanimously.

C) CONSIDERATION AND ACTION,   IF ANY,   AUTHORIZING CITY

MANAGER TO NEGOTIATE AMENDMENT OF CONTRACT WITH

JAVIER HINOJOSA ENGINEERING FOR HI- LINE ROAD PROJECT
ENGINEERING)

Juan Guerra, City Manager, introduced the item and briefly explained this was to
extend improvements on Hi- Line Road to the end of road towards Jackson Road. He
further stated this was an increase of $7,500 to engineer contract and recommended

approval.

Comm. Carrillo moved to approve. Comm. Maldonado seconded the motion and

when put to a vote, it carried unanimously.

D) CONSIDERATION AND ACTION,   IF ANY,   ON SUPPLEMENTAL

EASEMENT AND RIGHT OF WAY REQUEST FROM AEP TEXAS
CENTRAL COMPANY AND AUTHORIZE PAYMENT IN THE AMOUNT
OF $ 1, 125.00 TO CITY OF PHARR (ENGINEERING)

Juan Guerra,   it Manager, introduced the it and recommended approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion, when

put to a vote, it carried unanimously.

E) CONSIDERATION AND ACTION,  IF ANY,  AWARDING PROPOSAL

FOR CONSULTING SERVICESISERVICING AGENCY FOR HEALTH
INSURANCE (HR)

7
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Juan Guerra, City introduced item and brieflystated

increase It insurance rates,  the Cityt out for bids. stated

recommended self-insuredprogramit Financial

Carrillo to award proposal to GEF Financialt

recommended. Comm. dracamontes seconded the motion it

carried unanimously.

F)  CONSIDERATION AND ACTION,   IF ANY,  ON CONTRACT WITH

DAILEY WELLS COMMUNICATIONS FOR PROFESSIONAL

SERVICES TO CHANGE ALL RADIOS AND INFRASTRUCTURE TO
COMPLY WITH THE FEDERAL MANDATE ( IT)

Juan Guerra, City r, introduced item and statedthis

requirement in the change of our frequencies and recommended approval.

Carrillo v ti

when put tvote, i carriedunanimously.

G) CONSIDERATION AND ACTION,   IF ANY,   ON CONTRACT WITH

ENVIRO®LITE SOLUTIONS, LLC. FOR LIGHTING IMPROVEMENTS TO
CITY FACILITIES (ADMINISTRATION)

Juan Guerra,  City Manager,  introduced item and statedthat this

consulting i t to the Cityto analyze the lighting ll city buildings.
stated the results of the analysisI the cost savings and possiblyv

everything further recommended 1.

Bracamontes moved to approve.      Carrillo the motion

and when t to a vote, it carriedunanimously.

ACTION,H) CONSIDERATION AND IF 9 ON COLLECTIVE

BARGAINING LABOR AGREEMENT BETWEEN PHARR POLICE

BARGAINING UNIT MEMBERS AND THE CITY OF PHARR FOR

Juan Guerra,  City Manager,  introduced item and highlightedthe major

changes to the agreement were increased in base pay and increase f CID

Investigators i       ). He further recommended approval.

Medina ve. Comm. Guajardo seconded the motion

when t to a vote, it ca-r-ried unanimously.

ITEM 9 CLOSED SESSION:    IN ACCORDANCE WITH CHAPTER 551 OF THE

TEXAS
f  ®     

CODE, THE PHARR BOARD OF COMMISSIONERS

HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED  ( NOW

PUBLIC)  EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON

THE PUBLIC PORTION OF THE MEETING AGENDA, INCLUDING ITEMS

3 - 8

Mayor Hernandez statedthe timei the Boardf

Commissioners Id be entering a closed sessionin accordance withChapter
the Texas Govt. Code to discussitems listed in the public portion of the agenda

and Pursuant to Sections 1 thru 551. 087.

SESSION,ITEM 10 RECONVENE INTO REGULAR AND CONSIDER ACTION, IF

NECESSARY ON ANY ITEM( S) DISCUSSED IN CLOSED SESSION

Mayor Hernandez t ted the time beingI its

closed sessionI imeeting.

8
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Jacob Salinas,   it Marshal, reported the 14xnAnnual Fire Fest wouldI

Saturday,    2015 at 6600 S.  Cage Blvd.  and extended an invitation t

attend.everyone to

ITEM 12 ADJOURNMENT

There i other business to come before Comm.  Carrillo

moved to adjourn.  Comm. Guajardo seconded the motiont to a vote, the

motionried unanimously.   Meetingr

CITY OF PHAR0

AMBROSIO

MAYOR

STATE OF TEXAS

COUNTY OF HIDALGO

CITY OF PHARR

ON THIS THE 2DAY OF
01h Board2015 the Commissioners

9

the City v in a REGULAR CALLED MEETING at the

Commissioner's located t 11 Cage,   "   r , Texas.   The meeting
being open t the public and notice meeting, giving t date,  place, subject,

hereof,     vi in accordance with1, Texas Government

Meetings      ) and there beingr 1,

CLERK, of the City ify that this is a true and correct copy of the
minutes.

y.

1CITY CLERK

APPROVE®:  December 1, 2015


