














 

City Engineer’s Report 

June 20, 2016 

 

Design Projects: 

 

Cage Boulevard Traffic Signal Improvements – Polk Ave to Ridge Road 

 TxDOT has agreed to oversee this project with some city participation.   
 

City of Pharr Bicycle Accessible Improvements 

Consultant has completed plans and specifications for Bike Trail on Cage Blvd and submitted to TxDOT for 
review. TxDOT will have bid letting in August 2016.  
 

Sugar & El Dora Traffic Signal Improvements  

Contract were submitted to the contractor to execute. A pre-construction will be scheduled within one week.  
 
Wastewater Treatment Plant – Secondary Clarifier No. 2 Replacement 

 Project is currently under design. 
 
Lift Station No. 25 (Nolana Loop & Raiders Drive) – Lift Station Replacement 

Bids were open bids on April 29, 2016.  
 

Kelly & Veterans Traffic Signal Improvements 

 The project is currently under design. 
 
South Pharr Development and Research Center 

 Warren Group – Architects have completed 60% Design Plans and Specifications. A meeting was scheduled 
with staff, architect and construction manager Friday, June 10, 2016 to review the 60% plans and 
specifications. 

 
Jones Box Park Improvements 

 Melden & Hunt – Engineers has completed preliminary plans of the master plans. A meeting is scheduled next 
week to review the construction plans for Phase I. 

 
Owassa Road 

 TEDSI Engineers have submitted 60% of the plans to TxDOT for review. Right of Way information has been 
submitted to TxDOT to approval. 

 
  
Construction Projects: 

 
 Hi-Line Road  

Public Works forces has begun to reconstruct road on December 1, 2015. There is a delay in the construction 
of the road due to recent rains. Estimated completion date is June 30, 2016. 
 

Single Machine Repaving Project – Year 1 – Phase A – Las Milpas  

  Contractor has begun construction on January 4, 2016. Construction is completed. A punch is being developed 
by Engineering Department for the contractor to address. 

  Contract Amount:   $1,377,768.35 
  Current Expenditures: $   919,915.38  
  Percent Completed:  99% 
 
 



 

 
 
Navarro Street Roadway & Drainage Improvements 

Contractor has begun construction on the project. 
  Contract Amount:   $   817,648.70 
  Current Expenditures: $   611,715.50 
  Percent Completed:  74% 
 

Ridge Road and Cage Blvd Sidewalk Improvements 

 Contractor has begun construction on the project. Project is 98% complete. 
  Contract Amount:   $   234,153.00 
  Current Expenditures: $   224,784.00  
  Percent Completed:  98% 
 
Water Line Transmission Improvements 

  Contractor has begun Construction 
  Contract Amount: $   6,591,196.00 
  Current Expenditures $     357,683.53 
  Percent Complete 2.41% 
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Hi-Line Road Improvements 



 

 

 
Navarro Street Improvements 

 

 

 
Navarro Street Improvements 



 

 

 

 
Navarro Street Improvements  

 

 
Navarro Street Water Line Improvements 
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Water Line Transmission Improvements 



MONTH PRIOR  YEAR TO DATE

CURRENT YEAR CURRENT PRIOR YEAR

FINES & ADM.    

ARREST(CITY) 127,118.48$  93,157.37$    824,666.95$      793,442.23$      

STATE TAX 84,597.27$    50,398.74$    477,096.42$      476,014.23$      

TECHNOLOGY 4,764.03$       2,957.01$       28,216.44$        27,807.14$        

SECURITY 3,575.03$       2,217.84$       21,152.76$        20,847.11$        

SEATBELT 214.50$          413.00$          2,162.06$           1,859.32$           

JUVENILE CASE MANAGER 6,607.32$       3,793.54$       38,274.36$        35,266.94$        

SCOFFLAW 740.00$          140.00$          3,960.00$           1,060.00$           

COLL. AGY 166.12$          66.90$            2,206.39$           2,534.68$           

TOTAL 227,782.75$  153,144.40$  1,397,735.38$  1,358,831.65$  

 

YEAR

TRAFFIC: MONTHLY TO DATE

2069 11,387

     Fined 1328 9068

     Cases Dismissed 54 695

3. Disposition at Trial          

Trial by Judge-Guilty: 0 33

Dismissed at Trial: 0 42

4.Cases Dismissed :  

7 40

125 1182

29 245

111 748

3,723 23,395

Cases cited this month 403 2404

      Number of guilty pleas (T/S) 448 2904

      Dismissed - Dismissed at Trial 0 5

      Deferred Disposition 3 30

      Released to Border Patrol 17 84

0 0

15 234

      Fined 14 225

      Dismissed 10 175

Total Cases Heard: 910 6061

1. New Cases filed this month

                                                       PHARR MUNICIPAL COURT                                                       

MONTHLY REPORT

FISCAL YEAR OCTOBER 2014 THROUGH SEPTEMBER 2015

MONTH OF:  MAY 2016

TOTAL REVENUE

NON-TRAFFIC CASE DSIPOSITION(S):

      Transferred to MHMR/Detox Unit

      Other(Animal Control/City Ord.)

2. Disposition prior to trial:

a. After Drivers Safety Course   

b. After Deffered Disposition 

c. After Proof of Fin. Respons.

d. & Compliance Dismissal

Total Cases Heard

































































 

 

 

 

City Commission  

Agenda MEMORANDUM 

 

TO:  Mayor and Commissioners 
 

FROM: Hilda Pedraza, TRMC City Clerk 

 

SUBJECT:  PUBLIC COMMENTS 

 

 

 

No backup information is needed for this item. 

 

 

THANK YOU 



 

 

 

 

City Commission  

Agenda MEMORANDUM 

 

TO:  Mayor and Commissioners 
 

FROM: Hilda Pedraza, TRMC City Clerk 

 

SUBJECT:  PUBLIC HEARING 

 

 

 

No backup information is needed for this item. 

 

 

THANK YOU 



































































































































































ORDINANCE NO: O-2016-___ 

 
AN ORDINANCE APPOINTING PATRIC IA  A.  R IGNEY  AS GENERAL 

COUNSEL AND CITY ATTORNEY FOR THE CITY OF PHARR; PROVIDING 

FOR QUALIFICATIONS; DUTIES, COMPENSATION, FEES, COSTS, 

TENURE; REPEALING CONFLICTING ORDINANCES AND EFFECTIVE DATE 

 
§ WHEREAS, the Board of Commissioners desires to take action to arrange 

for the service of PATRICIA A. RIGNEY as Attorney for the City of Pharr. 
 
§ WHEREAS, the Board of Commissioners may also separately designate a 

criminal prosecutor to handle cases in municipal court to further the 

efficiency and reduce the case load that may result. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF 

COMMISSIONERS OF THE CITY OF PHARR, TEXAS: 

 
SECTION 1: Authority.   In accordance with Article IV, Section 2 of the Pharr City 

Charter, the Board of Commissioners may by Ordinance appoint a City Attorney and 

shall prescribe and fix the duties, compensation, qualifications, and tenure. 

 
SECTION 2: Appointment and Tenure: That from and after the effective date of 

this Ordinance PATRICIA A. RIGNEY be and she is hereby appointed as General 

Counsel and City Attorney for the City of Pharr, Texas to provide the duties set out 

herein.   

 

Said appointment shall continue for a term of four years beginning on June 20, 

2016.  Said appointment shall automatically renew for a subsequent four year 

term, unless said appointment is terminated 60 days prior to the expiration of the 

initial term of appointment by a majority vote of all the Board Members thereof,  or 

if Patricia A. Rigney discontinues said representation.    

 

That in consideration for the appointment made herein, the City Attorney herein 

appointed shall perform all services required in a professional manner in 

accordance with all applicable rules and laws relating to legal services.  This 

Ordinance shall constitute the entire agreement between the attorney herein 

appointed and the City of Pharr and shall constitute the contract between such 

parties; no further contract or agreement shall be required. 

 

SECTION 3: Qualifications:   The City Attorney shall be licensed to practice law in the 
State of Texas, be a member in good standing, and practice in state courts. 

 
SECTION 4:  Duties: 

 
The City Attorney shall: 

 
(a)   Represent the City and prosecute any and all criminal cases filed in the 

municipal court of the City of Pharr. 

 



(b)  Counsel the Board of Commissioners of the City of Pharr, on such 

matters of a legal nature, and perform such legal services as the City 

Manager shall indicate. 

 

The City Attorney herein appointed shall be deemed the chief legal officer of 

the City and shall represent the City in all matters pending in any forum 

without further specific authorization of the City Council of the City.  The City 

Attorney, or other such attorneys selected by her, shall represent the City in 

all litigation.  The City Attorney herein designated, or other such attorneys 

selected by her, shall appear in front of all official bodies, boards, and 

commissions of the City as may be required by the matters pending before 

such bodies.  The City Attorney shall be designated the chief legal officer of 

the City. 

 
SECTION 5: Compensation. The City of Pharr shall pay said City Attorney a 

reasonable fee in the amount of $200.00 per hour for all services.  Attorney shall 

also recover a l l  actual costs and expenses while in the course of providing such 

professional services. 

 

SECTION 6: Prosecutor.  The Board of Commissioners may also separately designate 

a prosecutor by resolution or ordinance to handle criminal cases in Municipal Court. 

Such designation would relieve the City Attorney of any duties in handling criminal 

cases in municipal court. 

 
SECTION 7: Repealing Clause. All ordinances or parts of ordinances in conflict with 
this ordinance are hereby repealed. 

 
SECTION 8: Severability Clause. The invalidity of any section, clause, sentence or 
provision of this ordinance shall not affect the validity of any other part thereof. 

 
SECTION 9: Publication; Effective Date. The importance of the subject matter of 
this Ordinance creates an emergency and an imperative public necessity requiring 
the suspension of the provision of the City Charter of the City of Pharr, Texas, that 
no Ordinance shall be Passed until it has been read on three (3) separate days and 
such provision of the City Charter is hereby suspended and said requirement 
dispensed with a majority of all members of the City Commission. 

 
PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE 

CITY OF PHARR, TEXAS, ON THIS THE 20th DAY OF JUNE, 2016, A.D. 
 

 
CITY OF PHARR 
 

 ____________________________ 
          Ambrosio “Amos” Hernandez, Mayor 
 
ATTEST: 
 
____________________________ 
Hilda Pedraza 
City Clerk 
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ORDINANCE NO. O-2016-__ 
 

AN ORDINANCE ESTABLISHING PROCEDURES AND RATES FOR RENTAL OF 
PHARR EVENTS CENTER (BOGGUS FORD EVENTS CENTER); AND 

ESTABLISHING AN EFFECTIVE DATE 
 

BE IT ORDAINED BY THE BOARD OF CITY COMMISSIONERS OF THE CITY 
OF PHARR, TEXAS, THAT: 
 
SECTION 1: Section 30-37 of the City Code - Rental reservations, advanced 

reservations, limitations of serial reservations 
 
To reserve the Pharr Events Center, renter/lessee must execute a lease agreement and 
pay the rental and rental deposit as set out in Section 30-41.  To maintain the reservation, 
all rental fees must be paid within the time limitations set out in Section 30-41.  Advanced 
reservations may be made as set out in Section 30-41.  If the lessee desires to make a 
series of reservations, the director shall be authorized to limit the number of serial 
reservations by a single lessee in order to ensure varied public availability of facilities. 
(Ord. No. O-94-12, & IV (J), 4-5-94; Ord. No. O-97-14, & 2, 3- 97).  Rental fees and 
charges may be determined by an Interlocal agreement for political subdivisions.  
 
SECTION 2: Section 30-40 - Rental fee classes 
 
For the purpose of the rental fee schedule set out in section 30-41, the following rental 
fee classes are established: 
 
(1) Class I (Commercial / Profit-making) shall apply to any and all activities such as 

exhibitions, sporting events, shows, dances, and all other activities sponsored by 
private entities for the purpose of profit-making; such as through charging of 
admission fees at the door or in advance.  Examples are boxing matches, 
commercial exhibitions, indoor flea markets, concerts, etc.  
 

(2) Class II (Non-Commercial / Non-Profit-making) shall apply to any and all activities 
sponsored by public or private non-profit entities for the expressed purpose of 
raising funds either through the charging of admission fees or the solicitation of 
donations.  Examples are dances sponsored by non-profit corporations and 
church events. 

 
(3) Class III (Non-commercial / Private) shall apply to any and all activities sponsored 

by private entities to which admission might be restricted; but to which an 
admission fee will not be charged and profit-making is not intended. These 
activities may include weddings, quinceñeras, receptions, birthday parties and 
company banquets, etc. 
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SECTION 3: Sec. 30-41 -  Rental fee schedule 
 
The following rental fees shall be charged for the use of the Pharr Events Center, by rental 
fee classes as defined in this article.  
 
City of Pharr Management and City Police Department will decide ancillary charges.  The 
standard ancillary fees for all locations are as follows: 
 
Ancillary charges: 

 
Security: -$35/hour per certified City of Pharr Police Officer (minimum of 3 certified 

officers) 
-Greater of $15/hour or actual cost per non-certified security personnel  
-$15/hour Ushers/Custodians/Ticket Takers  

 

  

NON-TICKETED Thursday	thru	Saturday Sunday	thru	Wednesday

Gala’s, Weddings, Quinceaneras, Conventions, Other $5,000 $5,000

Thursday	thru	Saturday Sunday	thru	Wednesday

$8,000 $5,000

 Rate Per Day* 

June	thru	August

September	thru	May

 
NON-PROFIT EVENT 
-501c3 from $2,500 
-Provide letter to City Commission with at least 45 days of notice.                  
 
NOTE:  Rent does not include ancillary charges required: security  

  

TICKETED Thursday thru Saturday Sunday thru Wednesday

Concerts/Sporting/Other $5,000 $3,000

Thursday thru Saturday Sunday thru Wednesday

$5,000 $3,000

June thru August

September thru May

 Rate Per Day* 

 
 
All Pre-Box tickets are due when doors open on day of show.  Any Pre-Box tickets not 
turned in are the sole responsibility of the promoter.  
 
NOTE:  Rent does not include ancillary charges required: security 
 

 
      
    

Half-Day Events  Rate 

Breakfast - 6am-10am $ 1,000 

Lunch - 11am - 3pm $ 1,000 

Dinner - 5pm - 9pm $ 1,000 
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NOTE:  Half-Day events will only be allowed so long as they do not interfere with daily 
rental events.  Events that continue in duration than the time stated will incur a charge of 
$150/hour over the stated time, starting the first minute over allotted time.  
 
Rate per day includes set-up and/or take down day of use, unless there is no event the 
day of the set-up and/or take down, at which point it will be $150/hour.   
 
Day of event is defined, as 8:00 a.m. thru 2:00 a.m. DJ events must end at 2:00 a.m.  
 
Charge for the use of the 2 projectors is $150.00 each, per day. Charge for the use of the 
pipe drape/booths for Expos is $1,000.00 per day.  
 
PSJA school graduations and any other events including Church events or dinners non-
profits events shall be held on Sunday thru Wednesday only.  
 
Any all items brought into the venue for your event must be taken out after the event is 
over (for example decorations, catering items, etc.)  
 
All Pre-Box tickets must be returned to the box office no LATER than 3:00 p.m. day of the 
event; any and all tickets not returned will be considered as sold tickets.  
 

a. In-House Promoter Exception Dates may be reserved without deposit and rental 
fees reduced to $2,500 for ticketed events; so long as the promoter commits - in 
writing - to bring four (4) events annually to the Events Center.  In-House Promoter 
rates for Boxing and MMA style entertainment will apply to promoters holding three 
(3) events annually.  
 

b.  Discount for In-Kind Media Rental Event. Rental fees and security costs will be 
discounted $0.50 per dollar in exchange for media promotional coverage of City 
and Events Center considered in-kind. Rental fees for media company promotional 
events will not be limited (rental fee may be $0). 

 
c. Rental Deposit and Payment (Non-House Promoters).  Twenty-five percent 

(25%) of the rent must be paid to reserve a rental date.  The full amount of the 
rental fee must be paid at least 30 days prior to reserved date.  Failure to timely 
pay in full may result in cancellation of the event without refund.  

 
d. Conflicting Reservation Date.  When two or more renters want to reserve the 

same date, priority will be given to the renter with a signed contract by the artist (or 
the artist’s manager) that will be performing.  If a deposit was provided and the 
date revoked due to the conflicting reservation date, the deposit will be returned.  
Costs incurred to move the event to another venue will not be the responsibility of 
the City. 
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e. Security Personnel.  All activities involving dancing, and the selling, serving and 
/or consumption of alcoholic beverages will require a minimum of three certified 
City of Pharr Police Officers to be contracted by the renter.  The City of Pharr Police 
Department will designate the number of certified police officers required for 
functions.  If more than 3 officers are required, they may be either certified police 
officers and / or security personnel from a licensed and bonded security company.
   

f. Support Personnel Included in the Price.  Included in the price, if needed, the 
venue will provide each promoter / renter with the following personnel at the venue: 
three Box-Office, two Ticket-Scanners, two (2) Ushers, and a crew of 4 to set-up 
and / or takedown the layout for the event.  Any additional staff will incur the greater 
of $15/hour or actual cost. Layout will be discussed on a one to one basis one 
week prior to event. If layout needs changes after the layout has been done, this 
will fall solely on the rental party not on the venue employees. Venue staff will do 
the modification of the layout for an additional $150 per hour.  

 
g. Additional Rent Discount (Hotel / Motel Use). The Rental Fee can be further 

discounted dollar for dollar on every Hotel / Motel room paid for the renter’s 
occasion, limited to the night of the event.  This discount is limited to no more than 
$1,000.  The Hotel / Motel must be located in Pharr city limits.  A receipt must be 
provided identifying the PAYMENT of the rooms. The Pharr Events Center will not 
make reservations for any guests nor are rooms permitted to be reserved in the 
name of the Pharr Events Center. 

 
h. Rental Rates 30 Days From Event (Non-Ticketed Events Only). If there are no 

“Ticketed” events scheduled 30 days from the day of the proposed “Non-Ticketed” 
event, the “Non-Ticketed” rental rate will be $5,000. Venue reserves the right to 
move any “Non-Ticketed” event 30 days prior to the event.  

 

SECTION 4:  EFFECTIVE DATE 

This Ordinance shall take effect upon receiving final approval by the governing body 
following three (3) readings of the Board of Commissioners. 

 
CONSIDERED PASSED AND APPROVED ON FIRST READING BY THE 

BOARD OF CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 
____ day of __________, 2016, A.D. 

 
CITY OF PHARR 

 
_____________________________________                                                                             

      AMBROSIO “AMOS” HERNANDEZ, MAYOR 
 
ATTEST: 
 
_____________________________ 
HILDA PEDRAZA, CITY CLERK 
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CONSIDERED PASSED AND APPROVED ON SECOND READING BY THE 

BOARD OF CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 
____ day of __________, 2016, A.D. 

 
CITY OF PHARR 

 
_____________________________________                                                                             

      AMBROSIO “AMOS” HERNANDEZ, MAYOR 
ATTEST: 
 
____________________________  
HILDA PEDRAZA, CITY CLERK 
 

CONSIDERED PASSED AND APPROVED ON THIRD AND FINAL READING 
BY THE BOARD OF CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on 
this the ____ day of __________ 2016, A.D. 

 
CITY OF PHARR 

 
_____________________________________                                                                             

      AMBROSIO “AMOS” HERNANDEZ, MAYOR 
 
ATTEST: 
 
 ____________________________  
HILDA PEDRAZA, CITY CLERK 







































































































































































 
 

        

    

MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

 

DATE: June 13, 2016 
TO:  Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 
 

SUBJECT: Agenda Request: Consideration and action, if any, on Change 

Order #1 in the total amount of deduct $48,619.96 and 40 days to 

Foremost Paving contract for Jones Box Park Pedestrian Bridge 

Project.  

    

 
ISSUE 

This change order is adjustments of quantities used on the project. The construction contract is 
based on units at unit prices installed or used to complete the project. Final Adjustment can only 
be accomplished when the project is completed and the unit quantities are calculated. In addition 
the contractor is requesting 40 days to be added to their contract due to rain delay. Inspector’s daily 
reports verified the 40 days are justifiable.  
 
FINANCIAL CONSIDERATION 

Change Order is a deduction of $48,619.96. See attached breakdown. 
 
STAFF RECOMMENDATION 

Staff recommends Change Order #1.   
 
ALTERNATIVES 

 
 
 
 
 







 
 

        

    

MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

 

DATE: June 13, 2016 
TO:  Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 
 

SUBJECT: Agenda Request: Consideration and action, if any, on acceptance 

of the Jones Box Pedestrian Bridge Project with Foremost Paving 

and release of final payment and retainage in the amount of 

$ 19,617.55. 
    

 
ISSUE 

Foremost Paving has completed the Jones Box Park Pedestrian Bridge Project   A final inspection 
was held on May 15, 2016 and improvements were completed according to plans and 
specifications. 
 
FINANCIAL CONSIDERATION 

Construction Contract: $296,571.00 
Change Order #1:         $ -48,619.96 
Revised Contract:         $247,951.04 
Expenditures to Date:   $228,333.49 
Final Payment and Retainage in the amount of $19,617.55. 
 
STAFF RECOMMENDATION 

Staff recommends acceptance of project and release of final payment and retainage. 
 
ALTERNATIVES 

 
 
 
 
 
 







































































































































































11.!Pharr 
Engineering 

Pharr 
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MEMORANDUM 

DATE: June 13, 2016 
TO: Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 

SUBJECT: Agenda Request: Discussion and possible action, if any, on 

authorizing City Manager to negotiate a fee and execute a 

contract for professional engineering services for HCMPO 

Project- Hi-Line Road - Jackson Road to Veterans Road. 

ISSUE 

Hi-Line Road is on the HCMPO city list of projects. Selection of an engineering firm is required 
in order to begin preparing plans and specifications. 

FINANCIAL CONSIDERATION 

Estimated fee amount $400,000.00. 

STAFF RECOMMENDATION 

Staff recommends approval to negotiation and execute contract. 

ALTERNATIVES 



Pharr 

11!!Pharr 
Engineering 

MEMORANDUM 

DATE: June 13, 2016 
TO: Juan G Guerra, City Manager 

FROM: William F. Ueckert Jr., P.E. - City Engineer 

SUBJECT: Agenda Request: Discussion and possible action, if any, on 
authorizing City Manager to negotiate a fee and execute a 
contract for professional engineering services for HCMPO 
Project - Anaya Road - Cage Blvd (US 281) to Veterans Road.

ISSUE 

Anaya Road is on the HCMPO city list of projects. Selection of an engineering firm is required 
in order to begin preparing plans and specifications. 

FINANCIAL CONSIDERATION 

Estimated fee amount $300,000.00. 

STAFF RECOMMENDATION 

Staff recommends approval to negotiation and execute contract. 

ALTERNATIVES ----------
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City Commission  

Agenda MEMORANDUM 

 

DATE: June 20, 2016 

 

TO:  Mayor and Commissioners 
 

FROM: Hilda Pedraza, TRMC City Clerk 

 

SUBJECT: MOU WITH DEVELOPMENT COMPANY 

 

 

 

This item will be discussed in closed session. 

 

 

THANK YOU 
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