THE ADVANCE NEWS JOURNAL

¥

Area News

dltor s iwore: Sorry for the
mistake last week in not
publishing this story in its
entirety. So, let’s see if we can
de it right this weelk:

PHARR — As more and
More cities these days face de-
clining tax revenues, the quess
tion Is — how do you make up
the shortfali?

“There is always a way,” said
the city of Pharrs finance di.
rector, juan Guerra. “It just

takes some looking.”

In Pharr's case, the city is fac-
ing a budget shortfall of ap-~
proximately $533,000 for fis.
cal year 08/09, thanks to a prop-
erty tax decline of approxi.
mately $356,000 and a two
percent drop In sales tax rev-
enue worth $167,000.

S0 what the city has done
to help make up the shortfali®
said Guerra, “is drop the
retiree’s automatic retirement

Pharr draws up budg ,n___._..._v_w:__ L : - - -
to overcome $500k shortfall - PR

The uhFeserved fund bal.
ance Is the so-called rainy day
furid chat cities shéuld have,on -
hand for unforeseen emergen. '
cies'-— hurricanss, big water:
breaks,ete, 7 -

Two, to three months of op-
erating expenses is'considered:
‘adequate: In’ Pharrs) case, two'
mo

Medicare sippienental,” said
-Guerra."And you. have to work
far the city. 2 fot.fonger than™s
motith to qualify”, Ca

Until now, the city has auto- i Add to that, an additisialsav-
matically paid retirees a cost of -ings of . $180,000 for fuel and
living increase. welectricity, and the  $533,000

Now, says Guerra, the retire- »budget shortfall begins. to.look:.
ment payments are fixed based . managdable. )
on a formula of what the em- “Fuél, fo!
ployee was earning at the date
of their retirement with no an-
nual cost of living added to the
mix, .

"The city commission ¢an
always choose to pay in a cost
of living increase every now and
then as it so chooses,” said
Guerra, “But it's not an auto-
matic thing every year”

On top of that, the city is
saving $30,000 by forcing city
retirees over the age of 65 to
go on Medicare instead of stay-
ing on the city’s health insur
ance provider,

The city's also changed up
something else — before, If you
worked for the city of Pharr for
only a month, you had health
insurance for life.

"It wasn't a good pian,” said
Guerra,

But now, an employee has o
work for Pharr for |0 years
before they're fully vested, and
20 years in total municipal gov-
ernment before they can earn
full retirement benefits from

renewal from {4 percent to !}
percent. That saves the city ap-
proximately $300,000 per
year”

general.fund, It also added $|
million cash by;selling a ‘piece
of land to'the hotel/motel-fund
Jadiagent-to. theé”Canvention

sed for mxvm.:mmoz. We did
me.research and determined
those monies coufd be used for -

that?;

ne.in"every ;

 “Fir,one .n_.,_:m think ‘this

the state’s municipal retirement fie;Pha éconprmy ,.woﬂnm:m.m,,m@o:m_

fund. inantial shape overall, as. weli:as govarnm
“Now, the city's saving ‘this, arme oA bodr

maney by saying that a retiree  jher

must go on Medicare when
they reach the age of 65, and
we'il plek up the cost for the



