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September 28, 2012

MAYOR, Citizens of Pharr, Texas

Leo “Polo” Palacios, Jr. I—Ionorabie Mayor

Members of the City Commission
COMMISSIONERS City of Pharr, Texas

Arture J. Cortez Pharr, Texas 78577
Roberto “Bobby” Carrillo
Osear Elizondo, Jr.

Eduardo “Eddie” Cantu

ﬁgzﬂ‘;saﬁ;?‘“y” Garza | Tt is my pleasure to present the budget for the fiscal year starting October 1, 2012

) through September 30, 2013. All funds in the City of Pharr (“City™) are
presented. It has been prepared in compliance with state law, City Charter and
standards established by both the Governmental Accounting Standards Board and
the Governmental Finance Officers Association. At October 1, 2012, copies will
be available for public reviewing in the City Secretary’s office and at the Pharr
Public Library. After a public hearing and an adoption date of September 18,
2012, the budget will become effective October 1, 2012.

CITY MAMAGERR
Fred Sandoval

Pharr

The budget is more than a projection of revenues and expenditures/ expenses for
the upcoming year. The budget is a financial plan of action to provide services to
our citizens. All budget decisions were balanced against the future impact on
financial resources, need for services, condition of infrastructure, and need to
adequately compensate our employees.

As directed, this budget reflects the following policy decisions:

Ad Valorem Tax Rate — Attempts to responsibly reduce property taxes
were analyzed. The 2012 tax rate was recommended and adopted at
$0.68000/$100; this rate is equal to the 2009, 2010, & 2011 tax rate.

City Services ~ This budget reflects the directive that services be
maintained at the high level of quality to which our community has
become accustomed and deserves.

Personnel ~ Only necessary personnel were budgeted for. The City
Manager’s philosophy of Thin Workforce was adopted in order to ensure
no unnecessary personnel were authorized,

The Operating Budget presents an overview of the revenues, expenditures/
expenses, and change in fund balances of all of the funds budgeted. For each
individual fund, the appropriate level of detail is presented for revenues and
expenditures/expenses.  Each significant fund/department, as appropriate,
includes a summary, presenting its purpose, goals and objectives for fiscal year
2012-2013, significant budget and service level changes, performance indicators
and authorized personnel.

i
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HISTORY OF PHARR

For many centuries, nomadic Coahuiltecans lived in the lower Rio Grande area. In the 1500’s
Spanish explorers came through the region, and the Spanish Government began to colonize both
side of the river by the late 1700’s. At the close of the U.S-Mexico War in 1846, the Rio Grande
was established as the official boundary.

Located on lands originally known in the 1600’s as the Seno Mejicano, in 1909, John C. Kelly,
Henry N. Pharr, W.E Cage, and R.E Briggs formed the Pharr Townsite Company and founded
the city of Pharr, platting and registering the new town. Kelly donated lots in the original plat for
early churches, including the Methodist, Baptist, Catholic, Episcopal, and Presbyterian
denominations. Pharr schools began in 1911, and the community later joined with San Juan and
Alamo to create the Pharr-San Juan-and Alamo School District.

The City founders were also involved with the Louisiana- Rio Grande Canal Co., organized in
1910 to furnish irrigation and domestic water to 40,000 acres in the Pharr area by means of a Rio
Grande Pumping Plant. The water system led the economy to shift from ranching to crop
production, and the railroad, which came through the area in 1905 made it possible to ship the
produce around the country.

Amidst the explosive growth caused by the introduction of irrigation, the coming of the railroad,
and the Mexican Revolution, the City incorporated in 1916, and became a hub for the confluence
of Tejano, Anglo and Mejicano influences in the region. Pharr became known as “Hub City of
the Valley”. Agricultural shipping and packing businesses were mainstays in the City economy.

Centrally located, Pharr played a key role as the agricultural frontier pushed into the brush and
cattle country in the early 1900’s to form a new fertile land dubbed the “Magic Valley”. As
water from the Rio Grande was being diverted for irrigation, Pharr served as headquarters for the
Louisiana-Rio Grande Canal Company owned and operated by the Pharr co founders John C.
Kelly and Henry N. Pharr. The company built the historic Hidalgo Pumphouse that initially
irrigated 40,000 acres of land known as Pharr-Kelly tract.

Pharr, served by two state highways and the St. Louis, Brownsville and Mexico Railway
Company, became a hub and a natural shipping center for the transportation and produce
industries. By the early 1950’s, Pharr was home to 22 processing and shipping businesses
including the Valley Fruit and Vegetable Company, the largest packing facility in the world.

Pharr is situated along a 43-mile corridor, U.S Business 83, once known as the longest Main
Street in America. The City’s image as the Hub City was firmly established when the Texas
Highway Department chose Pharr as its District 21 Headquarters in 1932. The 13,869 Sq mile
district is composed of ten counties and is larger than the District of Columbia, Delaware,
Connecticut and Massachusetts combined. Since the early days, Pharr sat at the cross-roads of
the two most important highways in the Valley: Highways 4 and 66, known today as Memorial
Highway U.S 281 and U.S Business 83 respectively. They intersect Pharr’s historical Main
Street District and are the basis for Hidalgo County’s historical trails, making Pharr the region’s
historical hub as well.

City of Pharr, Texas FY 2012-2013 Budget i



With the continued growth of the lower Rio Grande Valley, Pharr remains a vital business
center, and an international bridge now provides an important commercial link to Mexico. Pharr
is also a center for international trade. The City boasts of the largest International Bridge in the
world and is the gateway to Latin America along U.S 281. Pharr will be the terminus for
Interstate Highway 69, NAFTA Corridor, linking Mexico, United States and Canada. As local
tradition has it... All roads lead to Pharr, the Hub City of the Valley.

CITY ACTIVITIES & SERVICES/FUNCTIONS

The list of City activities is almost never ending. As a service to the community, local leaders
have provided the assets and guidance to the employees to be able to provide a wide-array of
different functions. The information below is a brief insight into just some of the activities and
services/functions that the City provides to the citizens of Pharr.

Fire Suppression/Prevention and Emergency Management
The City of Pharr’s Fire Department provides the community with fire suppression capabilities,
educates the population on fire prevention and spearheads emergency management operations.
BE: . » % - o \ A . ' ! ] !
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Law Enforcement

The City of Pharr’s Police Department’s main function is the protection of lives and property of
the citizens of Pharr, maintaining the public order, preventing crime through uniform presence,
and responding to calls for service. Specialized training has enabled the Department to maintain
a SWAT team, dog handlers, crisis negotiation teams, and management of a Police Academy.

- 8 =t o - A soasw

Health and Safety Enforcement

The Health Department’s main function is for the protection and safety of its citizens. The
Health Department conducts routine inspections of all establishments that prepare and sell

alcoholic beverages. As an added incentive for the communities food handlers, training is

conducted to certify food managers and handlers.
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International Bridge

The Pharr-Reynosa International Bridge connects U.S. 281 to the city of Reynosa, Tamaulipas,
which is an important industrial city in northeastern Mexico. The Pharr Bridge is recognized as
the second longest bridge, which connects two countries at a length of 3.2 miles.

Parks & Recreation

The Pharr Parks and Recreation Department consists of a total of three service areas: the parks
maintenance division, recreation and athletics, and building maintenance. The Department
oversees 57 acres of park space, 25 acres of landscaping, four public buildings, as well as
recreation and athletic programs for the community.

ey
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Water Treatment and Production

The Utility Department coordinates the efforts to collect, treat, and produce water to the City
citizens. The Department operates a water treatment plant (WTP) and a wastewater treatment
plant (WWTP). The WTP is a 10 million gallons per day (MGD) plant. The WWTP is a 5.0
MGD plant. The WWTP, which was expanded in 1998, is an activated aerobic sludge plant.

City of Pharr, Texas FY 2012-2013 Budget iv



Quality of Life — Tierra Del Sol Golf Course
The City of Pharr believes that providing o
venues for entertainment increases the Dn-vmg@'
quality of life for its citizens. The City e &
owns and operates the Tierra Del Sol =p
Golf Club, which is an 130 acre, 18 hole
golf course, complete with a pro-shop,
snack bar, and a rental hall in the club
house.

Bty B
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Quality of Life — Pharr Events Center
The City owns and operates the Pharr
Events Center, which is an 80,000
square foot venue with a maximum
occupancy of 4,000 people, complete
with an outsources snack bar and valet
parking. Our citizens and region have
enjoyed over 70 concerts and events
this fiscal year. More concerts happen
in Pharr than anywhere else in the
South Texas area.
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ACCOMPLISHMENTS OF FISCAL YEAR 2011-2012

Although there are many goals for the City to accomplish, it is not possible to list every single
one of them. Because of this limitation, some goals that are deemed “major” by some people
may not be included in this section of the annual budget. The major goals accomplished by the
City during fiscal year 2011-2012 are as follows:

General Fund

City Manager's Office

Implemented citywide marketing program to leverage available resources for the
cost-efficient promotion of the city.

Implemented sales tax revenues through management and re-structuring of city
economic development program and implemented targeted area master plans.
Implemented a professionally produced state and federal legislative agenda to
enhance city functions.

Implemented the Landscaping Partnership Program which beautifies the city and
contributes to economic development.

Implemented the Tax Increment Reinvestment Zone (TIRZ) for industrial and
retail corridor development

Developed the Pharr Produce Subdivision, a 90-acre produce district as part of a
public-private 400 acre master planned development to enhance job creation and
property tax revenues.

Finance Department

Completed the annual audit on time for the 5" straight year, not done prior 19
years

Made all long-term debt payments and ensured compliance with debt covenants
Was awarded the highest State of Texas fiscal transparency circle: Gold
Submitted and received the GFOA Budget Award

Prepared and submitted the CAFR for the Certificate of Achievement award from
GFOA

Submitted and received the PAFR for the Popular Annual Financial Report award
from GFOA

Submitted comprehensive quarterly fiscal reports to the City Commission and
posted them online

Provided budget preparation training along with budget manual

Managed Economic Development Corporation fiscal management operations
Upgraded utility bill process from postcard to envelope sized allowing for better
communication to our citizens

Collected and processed over $13 million in utility payments

Police Department

Implemented H20 (Helping to Overcome) Gang Reduction Program

Acquired Grant Funding for a Smart Policing Study to be Conducted by this
Department and UTPA

Established Grant Funded Domestic Violence Liaison Program Assisting Victims
of Domestic Violence
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Implemented Sports, Prevention and Active Recreation for Kids (S.P.A.R.K.) in
partnership with the Parks and Recreation Dept and the Pharr Boys and Girls Club
Crime Reduction Achieved to Include Home Invasions and Gang Related Violent
Crime

Municipal Court

Successfully conducted Amnesty Program in December 2011 and extended it
through April 2012.

Set up a Failure to Attend School Clerk.

Designated a Collections Specialist who updated our financial status application.

Fire Protection

Received the TIFMAS truck through the Texas Forest Service grant of
$100,000.00 and placed this truck in service.

Received CDBG grant and presently ordering Fire Equipment for the Department.
Completed 30% of revamping Departmental Policy and Procedures modifications
to include S.0.G's

Received a Hotzone grant to cover tuition for firefighter personnel to attend
training.

Successfully completed the 2nd Annual 911 Practicum in Law Certification
Internship with the local school district, which awarded them with a national
certification for dispatchers.

Received a donated ambulance unit from a local ambulance company for
fire/arson investigation use.

Donated a Reserve Class A 1990 Smeal Fire truck to the City of Pharr's sister city
in Dolores, Hidalgo, Mexico.

Completed the civil service testing to hire replacement firefighters if needed.
Replaced Thermal Imaging cameras for the department.

Completed 25% of Re-GPSing hydrants in the City of Pharr.

Completed 75% of inspections for businesses, schools and daycares in the City of
Pharr.

The Fire Department purchased Rope Rescue Equipment to replace existing
outdated material.

Began remodeling of Station #2, which was intended for the improvement and
positive image overall.

FireComm was established and currently in the process of taking effect along with
the City of McAllen.

The CAD system was implemented to improve communication amongst
emergency personnel.

Completion of Hepatitis B vaccines for all firefighter personnel.

Street Maintenance/Traffic Safety

R.A.M.P Repair and Maintenance Program ; Veteran's Blvd (FM 495-Moore
Road). One pass overlay.

Street improvements to Sugar Road; project consists of reconstruction and
widening of an existing 2 lane road to a 4 lane with a continuous left turn lane.
The entire length of project is 2 miles (Sioux Road to Owassa Road).
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e Street improvements to West Las Milpas Road, West Thomas Drive, West Polk
Avenue, East Polk Avenue, Mariposa Street, South Las Palmas Street. Full Depth
Reclamation.

Municipal Library
e Provided Computer Classes to our patrons and added MS Office curriculum
e Revamped the café 121

Upgraded all of the internal network equipment with grant funds.

Increase internet Bandwidth to 100Mbps X 100Mbpd

Increased library awareness through programs.

Partnered up with PSJA ISD Art Dept for increased student art exhibition

program

Parks & Recreation

e Continued coordinating with the P-SJ-A ISD and the partnership effort to
construct the much anticipated Pharr Aquatic Center.

e Partnering with the school district for programs such as flag football, volleyball,
winter baseball, basketball, and soccer.

e New programs consisted of offering the Spring PONY Baseball/Softball League.

e New summer recreation programs included Autism Day Camp, Baking, Little
Scientists, Sign Language, Vocal (Singing) Lessons, 4-H Summer Camp, and
Movie Nights Program.

Planning & Community Development

e Expanded the Code Compliance Division

e Successfully transitioned a Code Compliance Officer to a Code Compliance
Coordinator

e Began city-wide clean-up efforts

Information Technology

e Deployment of a city wide secure email system

e consolidation of Information Technology resources and personnel city — wide

e completed a Criminal Justice Information Systems audit (TXDPS/FBI) on key
infrastructure

e replaced aging network infrastructure within city hall, and conducted upgrades to
other networks around the city; to include the police department

City Engineer

e Provided coordination with Parks Department and the Architect in completing the
New Pharr Aquatic Facility plans and specifications.

e Provided coordination with Public Works in completing Veterans Road Repaving,
Sam Houston, Veracruz and Hall Acres street improvements.

e Provided procedures of capital improvement budgets by requiring consultants and
contractors submit City of Pharr standard request for payment forms. These forms
indicate the engineering fee and construction cost status of each capital provide
project.

e Provided coordination with Public Utilities in completing Polk Avenue, Sam
Houston and Hall Acres Road with water line improvements.

City of Pharr, Texas FY 2012-2013 Budget Viii



Utility Fund
e Received Superior Rating from TCEQ
e No major violations from TCEQ Inspections
e Completion of removing and replacing over 6000 old (20 yrs or over 1 MG) water
meters
Bridge Fund
e The cold inspection facility project was bid and awarded with construction to
begin this summer.
e Outbound port hardening project completed allowing us to construct a temporary
inspection facility adjacent the toll plaza.
e New security gates with tire deflators were installed to reduce the number of
stolen cars crossing at our bridge.
e Overhead bridge signs delineating the lanes
e The bridge repaired the lanes’ surface and the under bridge to fix crack.
Events Center
e 65,000 guests attended ticketed events.
e Averaged more than 5 ticketed events per month.
e No major safety problems arose during any event.

Golf Course Fund
e Renovated Club House.
e Sand Traps were improved.
e Golf Course Equipment upgraded.

Debt Service Fund
e Made all long-term general obligation debt payments

MAJOR GOALS FOR FISCAL YEAR 2012-2013

The long-term concerns and issues were considered in forming this budget. The major goals
were also considered in completing the budget for this fiscal year. The majority of priorities for
this fiscal year are to maintain the quality of life and service to the community and continue to
expand from that point. In analyzing the following major goals for the new fiscal year, the
activities were identified as accomplishing our purpose of maintaining and increasing the quality
of life and service to the community. The identifiable major goals for the City are as indicated
on the following page.

General Fund
City Manager’s Office
¢ Direct all major city economic development projects on behalf of the City, PEDC,
and City Commission.
e Enhance city-wide beautification and trademark "Pharr - The Cleanest City in the
RGV" for our citizens.

City of Pharr, Texas FY 2012-2013 Budget iX



Maximize return-on-investment for all economic development projects to enhance
future revenues for additional city growth projects.

Develop approximately 40 acres at Jackson Road site north of COSTCO as an
entertainment destination with restaurants, a theater, and retail stores.

Re-develop the El Centro Mall property as a new retail destination point and
lifestyle center.

Finance Department

Submit the CAFR for GFOA Award

Submit budget for GFOA Award

Submit PAFR for GFOA Award

Submit investment policy for GTOT Distinction Award

Submit transparency information for State Comptroller Transparency Award
Develop a fraud prevention program

Create and conduct semi-annual courses for a City-wide financial training
program

Update the City’s purchasing operations for the City to receive a governmental
purchasing award

Reduce the time utility bill payers are in-line

Continue to improve customer service

Launch electronic time-tracking system

Outsource payroll processing

Update and fund post-retirement program

Implement an employee health and fitness program

Implement a return to work program

Implement a safety program to reduce on-the-job injuries

Police Department

Implementation of New Policing Strategies and Initiatives Based on Smart
Policing Project Revitalizing Old Pharr Downtown Area and South Pharr
Establishing a Law Enforcement Training Center In Pharr with Partnership of
South Texas College (S.T.C.) and P.S.J.A. ISD

Continued Reduction of Violent Crime Specifically Those Effecting Quality of
Life of Our Citizens ( Gang Related Incidents, Home Invasions etc.... )
Enhancing Our Technology Program to Provide More Effective and Efficient
Service to Our Citizens and Enhance Employee Performance

Introduction and Implementation of Taser Project

Municipal Court

Implement the Scofflaw Program designating the court’s Collections Specialist to
oversee its inception and operation.

Establish new systems which are more effective for organizing and storing data
and for improving collections.

Continue to activate warrants

Continue our clerk cross-training program so that all clerks are able to perform
the duties of each other.
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Continue making contact with debtors by mail (including e-mail), telephone, and
in person.

Fire Protection

100% completion of inspections for the businesses, schools and daycares for City
of Pharr.

Continue applying for any upcoming grants for suppression and prevention.
Fully furnish the donated ambulance and place it in service as a fire investigation
unit.

Develop physical fitness standards for the department with recommendations
from the Collective Bargaining members.

Send personnel to get trained in Swiftwater Rescue.

Continue sending firefighter personnel to WMD Training free of charge.
Reconstruct Station #3 and new construction of Station #1.

Installation of Exhaust Filtration System for all 3 Station bay areas.

Begin the construction of a new station in the North Side of Pharr.

Replacement of outdated workout equipment for all Stations.

Implementation of new training for fire personnel to include Fire Officer | & 1l
conducted by TEEX.

To create a reputable honor guard for the Fire Department for City wide events.

Street Maintenance

Drainage improvements to downtown; construction of up-sizing main drain line to
outfall from 30"-36" inch pipe to a 11x6 box.

Street improvements to West Hall Acres Road; project will consist of the
reconstruction and widening of an existing 2 lane road to a 4 lane road. The
entire length of project is 1.27 miles (281 Cage to Jackson Road).

Street improvements to Sam Houston Blvd; project consist of reconstruction and
widening of an existing 2 lane roadway to a 2 lane with a continuous left turn
lane. Engineering is underway and should commence construction in 2012.
Street improvements to R.A.M.P Repair and Maintenance Program ; Siete
Encinos Subdivision, Los Ebanos Subdivsion. Full Depth Reclamation.

Street improvements to East Bell Street and East Anaya Road. Full Depth
Reclamation

Information Technology
Municipal Library

Increase the library's total collection by 5,000 titles

Increase the library's total membership to 45,000 patrons

Increase Library Programs for adults

Maintain constant level library awareness through advertising

Partner w/ various community organizations digitize historical material archiving
Provide a merit increase to outstanding library employees.

Convert all 75 public computers to thinclients.

Parks & Recreation

Completion of the Pharr Aquatic Center which will allow aquatic opportunities to
include swimming lessons
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e Attempt to obtain funding to partner with the school district to construct a
city/school neighborhood park north of Expressway 83. Potential amenities will
include youth soccer fields, tennis facilities, playground areas, walking trails, as
well other basic park amenities.

e Begin the development of plans, specifications, and construct the Special Needs
Park at Victor Garcia Municipal Park, also a Nature Park with walking trails and
educational nature facilities.

Planning & Community Development

e Continue with the pro-active code enforcement program — demolish and or repair
of un-occupied structures

e Complete the new Unified Development Code

e Complete the re-vamping of the Zoning Code

e Update the Pharr Comprehensive Land Use Plan

Engineering

e Continue improving coordination between departments for capital improvements
projects.

e Establish and update City of Pharr control points to be within a standardized
coordinate datum.

e Development of standardized construction details and specifications for capital
improvement projects.

e Assist departments in engineering small capital projects by providing in house
plans and specifications.

Utility Fund
e Rehab of LBJ tower
e Continue to obtain Superior Rating for WTP
e Reduce sanitary sewer overflow throughout the City
e Rehabilitation or Replace of Old Brick Manholes
Bridge Fund

e Construction of cold storage inspection facilities

e Initiate the Intelligent Traffic system project which will allow to disseminate
information on bridge traffic
Add a new exit gate to connect dock area with the BSIF
Add FAST lanes for commercial more efficient cargo x-ray inspection
Expand administration building
Build the Border Safety Inspection facility

Events Center
e Sell advertising in the building to promote outside businesses.
e Increase staff to compete with the ticket sales and provide better service.
e Hiring an in house marketing / advertiser consultant.
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Golf Fund
e Redo the greens for Holes #1 - #9.
e Refurbish the Cart barn and cart barn area.
e Improve the tennis court area.
e Improve the fence line at the main entrance (including electronic rolling gate).

e Improve Club House landscaping.
e Improve the tunnel area.

Debt Service Fund
e Make all long-term general obligation debt payments

CURRENT/SHORT TERM ISSUES

We believe that this budget is realistic, attainable, and cost-effectively meets the level of service
that meets the criteria which you have directed the City staff to provide and to which our citizens
have come to expect and deserve. During the budget process, several issues were raised which
are discussed on the following page.

Financial Sustainability Issues

Financial Policy

The lack of written and Commission approved financial policies were identified as a major
weakness by our external auditors for several fiscal years. The Commission first approved
financial policies during FY08/09. It is very important to keep the financial policies in mind
when directing activities and approving requests.

Fund Balance

During the annual audit ending September 30, 2007, the General Fund was identified as having a
negative $6.4 million unreserved fund balance. This major deficiency was in need of immediate
attention and an action plan to correct it was approved by the City Commission September 16,
2008. One of the main corrective actions was to separate the contingency funding from the
General Fund into an identifiable emergency-type account, in order to force the funding of the
unreserved fund balance. Another corrective action was to strive to provide funding in addition
to the contingency funds to speed up the reversal of the negative balance. With these corrective
actions in place, we were able to fully fund the unreserved fund balance. The unreserved fund
balance in the General Fund has been fully funded at $8.3 million.

Cash Management

The management of cash inflows and outflows is a situation that must be tracked due to the
historical cash availability that has plagued the City. Budget overruns and major projects that
have been either unbudgeted or over-budget have been paid from the general account which has
caused the account to be flagged as in need of replenishment. This year every fund and every
expenditure/expense have been budgeted and capital purchases timed to ensure that the cash flow
is maintained on a responsible level. No problem with this activity is expected.
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Audit Findings

The City has been able to complete the annual fiscal audit for five straight years without delay
for the first time dating back the previous 19 years. There are no worrisome internal control
issues identified. All findings have been corrected.

Bond Issuances and Debt

There are no plans to issue any General Obligation bonds this fiscal year. The Utility Fund may
issue utility infrastructure related debt, if the fiscal analysis proves to be a responsible option.
The City, its independent funds, and its component units have entered into several industrial and
economic development funding debt which limits the ability to pay for new debt. The Public
Facilities Corporation #1 entered into a $15 million loan for economic development. The
Economic Development Corporation Il entered into a $7.6 and will very soon enter into a $4.6
million loan for industrial development. The Paving & Drainage Fund entered into a $1 million
loan for the development of the new Public Works building.

The City plans on going out for competitive sealed bids for capital outlay financing. The amount
of funding for this fiscal year is $1,271,870.

In an effort to assist with economic development, the City entered into a 5 year note with the
local school district (Pharr-San Juan-Alamo School District) for $4.5 million to pay for property
located in a prime location for economic development.

Evaluation of Fees and Charges

Current fees and charges were evaluated to determine whether the City is recovering the cost of
the services being provided. They were also benchmarked against those being charged by
neighboring cities. As a result of this evaluation and benchmarking, City fees changed for the
events center and bridge crossing occurred during the previous fiscal year, none are expected this
fiscal year.

Economic Factors

Economic indicators in the City of Pharr estimating the health of the economy in the City include
several revenue trends. Sales tax revenues received by the City continued to show a welcomed
increase for the past 24 out of the last 25 months, and out of the past eight months, averaging
growth of 15.73%. The increase is attributable to the regional economy as well as the increased
activity of the City’s major retail and home improvement stores. More major retail and
entertainment stores are expected in the very near future, which is projected to supplement this
trend and continue to increase sales tax revenue. Property tax appraisals and collections have
shown positive trends. This year, appraisals are up roughly 1.5% while current collections are
budgeted up 1.6% from the previous fiscal year’s original budget. Building permit revenues
have increased for two out of the last three years and are expected to remain steady this fiscal
year. The City is monitoring these economic indicators to ensure the health of the City remains
strong. The City, in comparison to the surrounding cities, is in a positive economic position.
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Personnel Issues

Pay Wages

Due to the need to replenish the fund balance and shore up the City’s financial position, pay
wages for employees were not recommended. Certain employees may be provided an increase
in wages but this determination is made by the City Manager and consistent with employee
output, job performance, and skill/certifications gained; no employee-wide wage increase is
budgeted.

Retirement System

Any employee who work 1,000 or more hours per calendar year are required to be included a
defined contribution retirement plan administered by Texas Municipal Retirement System
(TMRS). The contribution rate by each employee for the next calendar year will remain the
same rate of 7%. The City matches that rate 2:1. After actuarial analysis, the contribution rate
for the City is budgeted at 6.92%.

Employee Positions Changes - Citywide

City needs are evaluated on an annual basis. There were several modifications, additions, and
deletions to the budgeted positions based on last fiscal year. Each full time employee is counted
as 1 position, and each part time employee is counted as .5 employee (based on the amount of
hours worked). This method of counting positions is considered to be Full-Time Equivalents
(FTE).

The General Fund had several changes to the personnel budget. City Manager’s Office changed
by 1 FTE. They eliminated one full-timer and transferred one part-timer to a component unit
while adding a part-timer. The Police Department added 6 FTE, a dispatcher and a Crime Scene
Specialist and grant personnel. Municipal Court added .5 FTE by increasing a position from
part-time to full-time. The Fire Department increased their FTE by 5 positions, 3 custodians
which were transferred from Parks & Recreation, and 2 dispatchers. Information Technology
Department increased by 3 FTE, all which were transferred from other departments. The
Municipal Library increased FTE by 1, which was a transfer from Parks & Recreation. Parks &
Recreation department reduced their FTE’s by 21.07, adding one temporary Groundskeeper, a
new Secretary, an Aquatic Supervisor; the remaining reduction is due to the creation of the Pharr
Athletics department via the transfer and elimination of seasonal for the recreational staff. The
Planning & Community Development and Engineering departments both added 1.5 FTE’s each.
Planning added a Senior Planner and a Clerk while Engineering added an intern and a GIS
Professional.

The Utility Fund-Administration department added 4.5 FTE’s due to 4 new Plant Operators, 2
new Laborers at Water Distribution division, the addition of a part time Custodian, and while
eliminating a Laborer and Backhoe Operator.

The Golf Fund added 3.4 FTE’s. They added two Groundskeepers and a Custodian while
eliminating a Cart Attendant and a part-time Clerk. They also received seasonal recreational
staff for operations.
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The Events Center added 1.6 FTE’s. They eliminated 4 part-time Custodians, increased part-
time hours, and added two part-time Box Office Clerks and a Box Office Manager.

The Community Development Block Grant Fund transferred 1 FTE to a component unit of the

City.

The table on the following page provides a quick summary on the personnel changes per

department and fund.

GENERAL FUND FY 11/12 FY 12/13 DIFFERENCE
City Manager's Office 9.5 8.5 -1.00
Finance Department 14.0 14.0 0.00
Police Department 174.5 180.5 6.00
Traffic Safety 17.0 17.0 0.00
Municipal Court 7.5 8.0 0.50
Fire Protection 73.0 78.0 5.00
Pharr Athletics 0.0 4.0 4.00
Street Maintenance 32.0 32.0 0.00
Information Technology 2.0 5.0 3.00
Municipal Library 22.5 23.5 1.00
Parks & Recreation 68.1 47.0 -21.07
Planning & Community Development 18.5 20.0 1.50
Engineer 4.0 5.5 1.50
0.43

UTILITY FUND
Administration 9.0 9.0 0.00
Water Production 10.0 13.0 3.00
Water Distribution 26.5 27.0 0.50
Water Treatment Plant 17.0 18.0 1.00
Lift Station 0.0 0.0 0.00
4.50

OTHER FUNDS
Bridge Fund 23.0 23.0 0.00
Golf Course Fund 155 18.9 3.40
Garage 4.0 5.0 1.00
Events Center 6.4 8.0 1.60
Community Development 4.5 3.5 -1.00
5.00
Net Change City-Wide 9.93
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THE BUDGET AS A WHOLE

Overall Budget Basis of Accounting

The budget basis that the City has adopted by past practice is the modified accrual basis for all
governmental fund types. The accrual basis has been adopted for the proprietary fund types,
with some modifications; principally the inclusion of department principal payments and capital
outlay as expenses. More details can be found in the budget policies section of this document.

Revenues and Transfers In

Total revenues for all funds are budgeted at $92,264,330. This is an increase of $2,361,190 from
last fiscal year’s original budget of $89,903,140. This increase is mainly due to an increase in
Bridge toll revenues, expected to be an increase of just over $1,022,000 and a transfer into the
General Fund by the Bridge Fund of $1.5 more this year than last year.

Expenditures/Expenses and Transfers Out

Total expenditures/expenses for all funds are budgeted at $106,916,330. This is a decrease of
$10,131,520 from last fiscal’s year original budget of $117,047,850. This decrease is mainly due
to the contingency funds of $8 million not being appropriated.

Fund Balances/Available Resources

It is the City’s policy to maintain a balanced budget. Because of timing issues and expenses
being budgeted using estimates, carrying out a balanced budget is a difficult task. For this
budgeted fiscal year, there are four funds that have expenditures over their annual revenues.
They are budgeted that way for a purposeful reason. The General Fund, Asset Sharing, General
Capital Project, and Utility funds have accumulated resources in prior years to be able to utilize
them in the future, this budget year they are projected to do so.

There were four funds that have a change greater than 10% to their fund balance. The funds and
their change are: General Fund (change of -35.2% to pay for an economic development loan,
demolition of property on land for economic development purposes, and to pay for a Master Plan
update), Asset Sharing (change of -82% to possibly purchase capital outlay, use for overtime
pay, and training), General Capital Project (change of -100% for capital projects), and Utility
(change of -44% for capital projects). More information of the changes is detailed in their
section of the Executive Summary.

A more detailed analysis of this year’s budget appears in the report, Executive Summary,
following this message.
LONG-TERM GOALS, CONCERNS, AND ISSUES

The City of Pharr is a well-managed city with fiscal constraints and in need of long-term
foresight. Planning for future concerns will enable this city to continue to serve the citizens and
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provide services that improve the quality of life for the population. Some of the long-term goals,
concerns, and issues are as follows:

Long-Term Plans

The City is in the process of conducting or updating long-term plans for the utility, planning,
parks, streets, and finance. The City has a Water and Wastewater Master Plan which has helped
guide several huge capital projects which concluded last fiscal year. The Master Plan also is
assisting in guiding future projects for the development of infrastructure and calculation of utility
rate needs. The City is updating the Five Year Consolidated Plan & Strategy for smart
development that will assist in improving the tax base. The City’s Parks Master Plan is
consistently being used for capital project planning mainly due to the understanding that the City
will soon increase its parks space via its partnership with our local school district. Finally, we
are in the process of updating the Five Year Budget Plan so that potential revenue shortfalls will
not affect our ability to continue to provide services to our citizens. A City-wide comprehensive
master plan update that integrates the departmental plans will also be conducted this fiscal year.

Fiscal Management

The history of the City’s financial management was analyzed and the problems of five year ago
are actually a mirror of those of the past. Long-term fiscal management is a major concern to
today’s City leaders and management. The long-term fiscal viability of the City is a priority and
a plan to correct the negative fund balance was identified in the September 30, 2007 audit was
approved several years ago to enable proper fiscal management regardless of who is managing or
leading the City’s operations. This plan was executed during the Fiscal Year 08/09 and the fund
balance has been corrected.

International Bridge Traffic

Commercial crossings form the majority of traffic on the City’s international bridge. There are a
couple of local international bridges that just opened up and are expected to impact the City
financially. Additionally, security is a major concern for travelers going to Mexico. To remain a
viable bridge, several improvements and long-term concerns must be addressed. The City is in
the planning stages of building additional commercial and passenger inspection areas, three cold
storage inspection stations, as well as a overweight truck staging area to reduce wait time,
provide efficient crossing, and assist businesses in saving money.

Infrastructure Development

The growth of the city the past 20 years has been causing a strain on the finances of the City.
Once a small town community, now a retail, entertainment, and family location, the City of
Pharr’s needs not only include services, but infrastructure. Infrastructure is mainly identified as
roads, bridges, and utility lines. Utility lines are being upgraded along with a water and
wastewater plant. The international bridge has spent heavily on increasing its capacity and
reducing the time it takes to cross the bridge and should see the outcome in several years.

Quality of Life

With the City vying for major retail along with other area cities, quality of life has seemed to be
the difference with the corporate decision makers. Pharr has always had many entertainment
venues, but mainly in the form of texano music genre. The City is now focused on diversifying
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the entertainment. The City converted the City’s Convention Center to a first class entertainment
venue, the Pharr Events Center. This has opened up a vast array of music genre for the citizens.
A new museum is also planned. This would enable a history of Pharr artifacts to be shown as
well as other historical items.

Recreational programs continue to grow with the assistance of local non-profit entities. This
year, the City created the Pharr Athletics department within the General Fund to assist the main
non-profit entity, the Police Athletics League (PAL) Program. This league, along with City staff,
will operate the annual activities that our Parks and Recreation department used to manager
along with the Boy & Girls Club. The main sports that PAL will oversee will be Baseball,
Football, Rugby, Tennis, and Soccer.

Parks is also a major priority to the Commission due to the importance it has on families.
Although Pharr has several parks, more is being considered to ensure that new growth also
brings in new parks. The City owned Tierra Del Sol golf course has undergone millions of
dollars of improvements ever since being purchased. The construction of a new swimming pool
recreation area will begin this year along with a new sports complex, making this park a
destination location for our citizens.

Public Safety
The City limits are not wide, but are very long. This creates a public safety issue in trying to

provide a presence in all sections of the city. There is a need to establish mobile substations,
technology for citizen communication/information without the need to travel, establish
equipment replacement programs, ensure there is an adequate hire, retention, and recruitment
program established, and conduct a needs assessment for the possible future annexation of land.
The escalation of violence across the international boundary has required a change in our
strategies to of addressing narcotics, stolen vehicles, and violent crimes. The civil service
process places a huge stress on the ability to provide adequate public safety. This is due to the
financial impact the majority of the demands are and the increasing amount of requests that are
put forth for negotiations. Plans are currently being discussed concerning the possibility of a new
fire station and a police sub-station. The possible annexation of 5,000 acres of land is another
source of concern for the current level of public safety personnel and equipment.

Population Growth

The population of the City has grown over the past several years. Smart growth is an issue that
must be addressed to ensure that the City has the capability of serving the new citizens. The
current major slowdown in development within the City has caused a negative fiscal impact but
allowed the City’s service providers to catch up with the need created by the growth in prior
years. With the possible annexation of 5,000 acres of land that is forecasted to bring many new
families to the City and surrounded by commercial growth, smart and guided growth is a long-
term concern that the current City leaders are addressing via ordinances, developer
communication, and commercial development.

Water Supply
Water is expected to become the next “oil” as far as value and scarcity. Water is already being

traded in the commodity market. The current supply of water is currently sufficient to cover the
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needs of the city, but must be reevaluated continuously. The quality of water being drawn from
the Hidalgo County Irrigation District’s reservoir is sufficient for now. Once the
water/wastewater plant expansion is completed in late 2012, water rights will have to be
purchased to keep up with the anticipated need of the community. Should the City annex the
available 5,000 acres of land for the anticipated high value subdivisions, water supply must be
reevaluated. The purchase of water rights is attempted when fiscally feasible.

Economic Position

The economic position of the city of Pharr seems to be very favorable. The city has forecasts a
steady level of business growth or improvement during the upcoming year. The City is currently
in the final stages of managing the redevelopment of the major economic corridor in the city; this
will create jobs, increase property tax, and bring new sales tax dollars into the City. The
economic indicators stated earlier will be monitored and a trend analysis performed to ensure
that the City is aware of any possible changes.

Technical/Regulatory/State Changes

An unknown long-term issue is the recent trend in the growth of accounting statements issued by
Governmental Accounting Standards Board (GASB). Several new statements have created the
need to increase expenses on consultants to identify unfunded obligations. With the
identification of these obligations, our financial position may turn negative and create a change
in our financial rating. We try to hedge the new statements by periodically reviewing
correspondence, attending governmental accounting seminars, and communicating with our
auditors.

Outside of accounting, public safety, utilities, and development must contend with the constant
changing rules and requirements of regulatory agencies: Texas Commission on Environmental
Quality (TCEQ), Environmental Protection Agency (EPA),

DISTINGUISHED BUDGET AWARD

The City of Pharr, Texas will present this budget to the Government Finance Officers
Association (GFOA) of the United States and Canada for a Distinguished Budget Presentation
Award. In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. This is the City’s fourth GFOA budget award.
We believe that our current budget conforms to program requirements.

SUMMARY
The approval of this budget represents the culmination of many hours of preparation by staff and

deliberation by the City Commission in order to accomplish their responsibility of maintaining
the highest quality of service in a cost-effective manner to the citizens of Pharr. We believe that
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this budget is realistic, attainable and cost-effectively meets not only the existing level of
services which you have directed the City staff to provide and which our citizens have come to
expect and deserve, but also addresses the issues that arose during the budget process. It will be
closely monitored as to the performance of revenues and compliance with appropriation limits,
with monthly and quarterly reports provided to management and monitored by all departmental
directors.

In closing, let me express my appreciation to all City staff for assisting in the preparation of this
budget. The management team worked together to assist in achieving the goals set by the Mayor
and City Commission. Each department prepared the verbiage located on the departmental
expenditure sheets and presented information they wanted to communicate with the Commission
and community. Each department worked to find savings in their operating budgets, and to
make suggestions for program improvements.

Respectfully Submitted,

Fred Sandoval Juan G. Guerra, CPA
City Manager Finance Director
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EXECUTIVE SUMMARY

The following discussion is a fund-by-fund narrative of the principal resources estimated to be
provided in this year’s budget, the major budgeted uses of those resources and the resulting fund
balance or working capital. This information is then compared to that of last year’s adjusted
budget. The more significant changes are discussed, including the factors influencing those
changes. This discussion should be read in conjunction with the budget message, preceding it, as
well as the financial presentations which follow.

To begin an understanding of the City’s operations and its annual funding, a brief overview of
the City’s fund structure is presented, it is as follows:

Governmental
| SPECIAL REVENUE |DEBT SERVICE| CAPITAL PROJECTS

Fund Classification
Fund Type

GENERAL

City Funds: General Asset Sharing Debt Service Capital Projects
General Contingency Reserve CDBG Utility Capital Project
Hotel/Motel Bridge Capital Project
Parkland Dedication Fee
Grants
Paving & Drainage
Special Revenues
Fund Classification Proprietary
Fund Type ENTERPRISE | INTERNAL SERVICE
City Funds:  Utility City Garage
Golf Course
Bridge

The Utility and Bridge capital project funds are listed as capital project funds but will become
consolidated during the annual audit with the Utility and Bridge funds respectively. Based on
the audit report ending September 30, 2011, the following fund is considered major fund:
General Fund. The table on the following page shows the relationship between funds and
departments.

City of Pharr, Texas FY 2012-2013 Budget 1



GENERAL FUND

SPECIAL REVENUE FUNDS

DEPARTMENT

GENERAL
FUND

GENERAL
CONTINGENCY

CDBG| GRANTS

HOTEL/
MOTEL

PARKLAND
DEDICATION

ASSET
SHARING

PAVING &
DRAINAGE

City Manager's Office

X

X X

Finance Department

X

Police Department

X

Traffic Safety

Municipal Court

Fire Protection

Pharr Athletics

Street Maintenance

Information Technology

Municipal Library

Parks & Recreation

Planning & Community Development

Engineering

XXX XXX XXX XXX ]| X

Utility

Bridge

Golf Course

Garage

DEBT

CAPITAL PROJECT

FUNDS

SERVICE

ENTERPRISE FUNDS

INTERNAL
SERVICE
FUND

DEPARTMENT

GENERAL
CAPITAL
PROJECTS

BRIDGE
CAPITAL
PROJECTS

UTILITY
CAPITAL
PROJECTS

DEBT

SERVICE

UTILITY| BRIDGE

GOLF
COURSE

GARAGE

City Manager's Office

X

Finance Department

Police Department

X

Traffic Safety

Municipal Court

Fire Protection

Pharr Athletics

Street Maintenance

Information Technology

Municipal Library

Parks & Recreation

Planning & Community Development

Engineering

Utility

Bridge

Golf Course

Garage

GENERAL FUND

The General Fund is the general operating fund of the City. It is used to account for all financial
resources traditionally associated with government, except those required to be accounted for in

another fund.

Revenues

The General Fund is expected to generate $37,640,300, which is an increase of approximately
$4,415,950 or 11.7%, over last year’s budget. This marginal increase is primarily attributable to
a net difference of increases caused by several reasons. The first reason is an increase of nearly

$1,900,000 in sales tax collections.

The second reason is an increase in transfers in of over
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$863,000 compared to last year’s original budget. The third reason is an increase of $631,000
mainly due to charges for services.

GENERAL FUND REVENUES BY

SOURCE
10%
. &
M Lease Proceeds

( m Transfer In
Other

As illustrated in this graph, five major revenue line items account for over $34.3 million, which

is 91.1% of total revenues. The major revenues are the Current Property Tax, $12,177,000; Sales

Tax, $9,899,950; Sanitation & Brush, $3,447,800; Other Revenues, $3,782,690, which mainly

consists of $734,620 in licenses and permits, $1,110,100 in charges for services and $950,500 in
court fine collection; and Transfers In, $3,600,990..

M Property tax &

Penalty
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m Sanitation & Brush
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Current Property Tax (32.4% of budgeted revenues)

The State of Texas limits the ad valorem tax rate to $2.50 per $100 valuation. Other than the
amount resulting from such rate limitation, there is no legal debt limit. The property tax rate will
remain the same as last year. The tax rate this year is 68.000¢ per $100 taxable assessed value,
as determined by the Hidalgo County Appraisal District. The certified assessed value increased
from $2.164 billion to $2.196 billion. This represents an increase of $31.9 million, or about
1.48% under the prior year. Budgeted current advalorem tax revenues are $13.74 million. This
represents an increase of $176,000, or about 1.5% over the prior year original budget. The
68.000¢ per $100 valuation is distributed for two purposes: Interest and Sinking (1&S), and
Maintenance and Operation (M&Q). The I&S is used to pay for bond payments and is put into
its own fund, the Debt Service Fund. The M&O is used for general operational expenditures of
the City. The following is a distribution of the tax rate for the past ten years:
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The purple section of the column is our M&O tax rate while the maroon section of the column is
our I1&S tax rate. The tax rate has either been reduced or stayed the same for the past ten years.
This is yet another strong indicator of the City’s fiscal health. Along with the proper
management of our tax rate, the City has experienced a healthy trend in the collection of property
tax revenues. The City budgeted the estimated 92% collection of the tax levy. The percentage
of levy collected has steadily increased in the last ten years, as stated in the following table,:

Collections within the

Total Tax Fiscal Year of the Levy
Fiscal Year Tax Levy for Percentage
Ended  Year Fiscal Year Amount of Levy
2002 2001 6,423,035 5,761,968 89.7%
2003 2002 7,091,644 6,323,099 89.2%
2004 2003 8,220,042 7,422,859 90.3%
2005 2004 9,232,739 8,335,423 90.3%
2006 2005 9,830,866 8,980,357 91.3%
2007 2006 11,014,296 10,094,357 91.6%
2008 2007 12,274,614 11,231,002 91.5%
2009 2008 14,567,322 13,390,856 91.9%
2010 2009 14,823,730 13,672,751 92.2%
2011 2010 $14,673,859 $ 13,558,630 92.4%

Sales Tax (26.3% of budgeted revenues)

One of the most significant revenue line item generators for the General Fund is sales tax. It is
the second biggest revenue source and therefore one that must be continuously monitored. Itis a
gauge of the City’s economic health and is also a source of public safety since property tax alone
cannot sustain the police and fire departments budgets, sales tax revenues must contribute as
well. Due to its historical sensitivity to fluctuations in the strength of the state’s economy and to
a point, the Mexican peso, the City continues to take a conservative approach in estimating its
performance. The sales tax for the City is 1.5% for every eligible purchase. 1% is strictly sales
tax, .5% is credit in lieu of property tax (assists in keeping the property tax from increasing).
Over the last seven years, the general trend for sales tax receipts is hard to identify. From fiscal
year 2005/06 till last fiscal year, sales tax increased or decreased from one year to the next
without any proper reason as to why. We have consistently budgeted very conservative with this
revenue source. Our 2011/12 sales tax collection through the month of August 2012 shows an
increase of 14.75% in sales tax revenues compared to the prior fiscal year. The fiscal year
2012/13 sales tax revenues are budgeted at $9.9 million. This represents a 23.76% increase in
revenues from the past fiscal year’s original budget and a 2% increase from projected year end
actual sales tax revenue. This 2% increase is estimated due to the conservative nature of
budgeting as well as the fluctuation in the overall economy. The table on the following page
provides a good illustration as to the fluctuations in sales tax collections; all collections are
identified using the cash basis and is not proper use for financial reporting.
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MONTH
OCT.
NOV.
DEC.
JAN.
FEB.
MAR.
APR.
MAY
JUN.
JUL.
AUG.
SEP.

TOTAL

FY 05/06 FY 06/07 FY 07/08 FY 08/09 FY09/10 | FY10/11* | FY 11/12

$ 632,315/ $ 704,485 $ 676,618/ $ 697,020| $ 569,780 $ 644,328/ $ 715,896
759,042 707,613 668,214 724,840 640,102 701,143 769,262
634,732 616,083 688,392 773,417 534,751 663,417 685,645
632,649 683,086 660,067 634,330 532,300 637,432 696,798
735,971 755,650 774,025 672,782 663,103 772,331 910,841
649,780 632,778 639,141 660,698 573,170 608,494 719,383
646,387 694,856 683,575 620,894 650,931 642,820 734,429
854,872 829,198 781,909 737,033 761,514 818,973 938,060
700,623 680,903 716,256 654,026 635,718 694,182 823,674
736,031 725,607 688,386 609,918 630,175 661,340 856,789
814,607 751,093 742,289 732,364 741,889 798,921 920,112
691,787 655,848 682,796 613,229 647,997 720,280 -

$8,488,796 | $8,437,200 | $8,401,668 | $8,130,552 | $7,581,430 | $8,363,662 | $8,770,890

AVERAGE PER MONTH
$ 707,400 $ 703,100 $ 700,139 $ 677546 $ 631,786 $ 696,972 $ 797,354

INCREASE/(DECREASE) IN SALES TAX COLLECTION
$ (51,596) $ (35532) $ (271,116) $ (549,121) $ 782,231 $1,127,508

INCREASE FROM PREVIOUS YEAR

Sanitation & Brush Collection (9.2% of budgeted revenues)
Sanitation and Brush Collection is the activity of collecting and disposing of refuse.

-0.61%

-0.42%

-3.23%

-6.75%

10.32%

14.75%

The

budgeted amount for the fiscal year is $3.45 million, which represents an increase of $59,000 or
1.74%. This year, the budget for these revenues represents last year’s projected ending balance.
Sanitation and brush collections are based on the number of new water accounts. There is no
major increase in water accounts expected for the upcoming fiscal year. The budget is based on
the trend in collections in the tables on the following page. All collections are identified using
the cash basis and is not proper use for financial reporting.
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Sanitation Collection Activities

MONTH FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12
OCT. $ 267,319 |$ 314,061 |$ 340,856 |$ 171,209 |$ 177,081 | $ 185,357
NOV. 242,411 244,710 321,878 158,831 179,947 189,358
DEC. 274,668 257,571 216,607 178,313 167,138 187,083
JAN. 283,059 330,581 168,144 169,643 188,928 196,099
FEB. 243,099 292,663 170,395 177,587 179,455 181,385
MAR. 295,113 328,877 178,236 198,296 196,784 210,880
APR. 207,672 291,751 166,448 171,345 167,923 176,839
MAY 380,760 330,824 163,378 167,741 195,316 182,083
JUN. 239,468 316,709 206,852 181,568 174,854 182,877
JUL. 255,398 290,740 179,700 179,296 180,285 191,392
AUG. 310,425 348,653 159,158 176,004 184,839 -
SEP. 262,562 305,151 172,756 173,190 183,638 -
$3,261,956 | $3,652,291 | $ 2,444,408 | $2,103,024 | $2,176,189 | $1,883,353
AVERAGE PER MONTH
$ 271,830 $ 304,358 $ 203,701 $ 175,252 $ 181,349 $ 188,335
INCREASE/(DECREASE) IN SALES TAX COLLECTION
$ 390,336 $(1,207,883) $ (341,385) $ 73,165 $ 75,641
INCREASE FROM PREVIOUS YEAR
12% -33% -13.97% 3.48% 4.18%
Brush Collection Activities
MONTH | FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12
OCT. $ 76,565 | $ 88,388 | $ 75,194 | $ 76,287 | $ 76,490 | $ 78,680
NOV. 68,230 71,277 63,913 70,047 77,853 80,500
DEC. 83,413 70,184 89,075 77,232 72,846 80,655
JAN. 82,971 90,617 77,722 73,299 80,867 82,870
FEB. 71,752 81,169 76,623 76,210 75,320 76,033
MAR. 83,461 83,240 80,583 86,349 84,262 89,437
APR. 59,308 75,922 78,091 73,407 71,667 74,487
MAY 97,826 85,234 73,780 72,455 82,752 76,371
JUN. 68,686 84,843 95,020 77,653 73,807 77,590
JUL. 71,439 76,511 80,301 77,703 76,687 80,458
AUG. 85,874 93,440 71,558 76,165 77,880 -
SEP. 69,245 78,878 76,145 73,740 78,429 -
$ 918,772 | $ 979,702 [ $ 938,006 | $ 910,546 | $ 928,860 [ $ 797,081
AVERAGE PER MONTH
$ 76564 $ 81,642 $ 78,167 $ 75,879 $ 77,405 $ 79,708
INCREASE/(DECREASE) IN SALES TAX COLLECTION
$ 60,930 $ (41,696) $ (27,460) $ 18,314 $ 24,530
INCREASE FROM PREVIOUS YEAR
7% -4% -2.93% 2.01% 3.18%
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Franchise Taxes (5.8% of budgeted revenues)

Franchise taxes are collected from the electric, telephone, gas, and sewer, and cable television
companies. Over the past couple of years, it has experienced a steady upward trend. Total
budgeted franchise tax revenues for next fiscal year are nearly $2.17 million. This is an increase
of $274,800 or 14.52% from the prior budget due to a growth in electrical franchise fee revenues.

Other Revenues (10.0 % of budgeted revenues)

Other revenues are budgeted at $3.78 million. Other revenues mainly consists of license and
permits ($734,620), fines and fees ($950,500), charges for services ($1,110,100), bingo & mixed
beverage tax ($140,000), Intergovernmental ($280,540), and miscellaneous revenues ($566,930).

Transfers (9.6% of budgeted revenues)

Transfer revenues are budgeted at $3.78 million. Transfers are due from four sources: Bridge
revenues over operations ($3,026,100), PEDC reimbursement for administrative services
($149,280), Utility Fund’s reimbursement for administrative services ($417,800), and a transfer
in from Parkland Dedication Fee fund ($5,200).

Expenditures

The General Fund’s overall expenditures, including transfers-out is $39,260,300, an increase of
$6.04 million or 18.2% of last year’s original budget. There are four main reasons for this
increase. The first reason for this increase is the increase of over $1.9 million of transfer out
expenditures; these expenditures are needed for a debt service payment to be made by a
component unit of the City and the renovation of nine golf course holes and its cart barn. A
second reason is the increase of over $650,000 in 380 agreement incentives projected to be
required. Third reason is due to the increase in debt service payments required of over $1.86
million; this is attributed to the purchase of property from our school district and the increase in
capital lease requirements. The last major reason for the increase in expenditures is due to the
increase in personnel costs of over $1.1 million, mainly due to the expected reduction in grant
funding from previous public safety grants and the pay supplement that the City Commissioners
will decide on in the near future. The following charts depict how the expenditures are allocated
among several formats:

Chart 1 — Expenditure by Function

I\
o

City of Pharr, Texas FY 2012-2013 Budget 7

B General government

B Public safety

® Highways and streets

W Health and welfare

W Culture and recreation

W Transfers out




5% 5%

Chart 2 — Expenditure by Departmental

m City Manager

W Traffic Safety

M Pharr Athletics

B Information Technology
Engineering

16%

H Finance

B Municipal Court

M Street Maintenance

M Parks & Recreation
Non-Departmental

H Police

M Fire Protection

= Municipal Library

= Planning & Community Dev
Transfers Out

Chart 3 — Expenditure by Activity
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To allow more analysis of the expenditures, the following tables are presented. The major
changes are an increase in Transfers Out as previously discussed, and the City Manager’s
department. The City Manager has a debt payment to the school district of $1 million for the
purchase of school property. This debt is amortized of 5 years.
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Table 1 — Change in Departmental Budget-Original Prior Year Budget Compared To This Year’s
Budget

FISCAL YEAR Increase/ Percent
DEPARTMENT 2012-13 2011-12 (Decrease) Change
City Manager $ 2073230 $ 1,158,010 $ 915,220 79.0%
Finance 971,620 943,860 27,760 2.9%
Police 11,976,550 11,453,000 523,550 4.6%
Traffic Safety 1,367,920 1,290,700 77,220 6.0%
Municipal Court 399,140 427,450 (28,310) -6.6%
Fire Protection 6,140,030 5,836,070 303,960 5.2%
Pharr Athletics 251,450 - 251,450 0.0%
Street Maintenance 2,400,000 2,206,230 193,770 8.8%
Municipal Library 1,138,050 1,057,410 80,640 7.6%
Information Technology 1,227,910 544,790 683,120 125.4%
Parks & Recreation 2,116,470 2,374,170 (257,700)  -10.9%
Planning & Community Dev 1,015,240 1,031,950 (16,710) -1.6%
Engineering 615,130 288,750 326,380 100.0%
Non-Departmental 5,583,630 4,492,300 1,091,330 24.3%
Transfers Out 1,983,930 119,660 1,864,270  1558.0%

TOTAL $ 39,260,300 $ 33,224,350 $ 6,035,950

On the following page, Table 2 has several major changes. The City Manager’s change is
discussed above. The Fire Department has a reduction of over $310,000 due to the capital
purchase of a fire truck last fiscal year. The Non-Departmental difference of over $18.3 million
is due to the purchase of several pieces of land last fiscal year. The last major difference is
Transfers Out, which is discussed in the previous page.
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Table 2- Change In Departmental Budget-Amended Prior Year’s Budget Compared To This

Year’s Budget

Amended % of
Budget Increase/  Budget Year FY 11/12
DEPARTMENT 2012-13 2011-12 (Decrease) % Change  Budget
City Manager $ 2,073,230 $ 1,203,862 $ 869,368 72.2% 5.3%
Finance 971,620 961,118 10,502 1.1% 2.5%
Police 11,976,550 11,898,318 78,232 0.7% 30.5%
Traffic Safety 1,367,920 1,303,820 64,100 4.9% 3.5%
Municipal Court 399,140 433,172 (34,032) -7.9% 1.0%
Fire Protection 6,140,030 6,424,972 (284,942) -4.4% 15.6%
Pharr Athletics 251,450 - 251,450 0.0% 0.6%
Street Maintenance 2,400,000 2,236,536 163,464 7.3% 6.1%
Municipal Library 1,138,050 637,526 500,524 78.5% 2.9%
Information Technology 1,227,910 1,074,668 153,242 14.3% 3.1%
Parks & Recreation 2,116,470 2,601,266 (484,796)  -18.6% 5.4%
Planning & Community Dev 1,015,240 1,052,996 (37,756) -3.6% 2.6%
Engineering 615,130 292,776 322,354 110.1% 1.6%
Non-Departmental 5,583,630 23,234,100 (17,650,470) -76.0% 14.2%
Transfers Out 1,983,930 557,300 1,426,630 256.0% 5.1%
$39,260,300 $53,912,430 $(14,652,130)
Table 3 — Departmental Change in Budget without Capital Purchases
FY 11/12 Amended FY 12-13 Budgeted
Budget w/o Budget w/o Increase/ Difference
Capital Purchases Capital Purchases (Decrease) InFY's
City Manager's Office $ 1,203,862 $ 2,073,230 $ 869,368 72.2%
Finance Department 951,118 951,620 502 0.1%
Police Department 11,436,818 11,137,780 (299,038) -2.6%
Traffic Safety 1,303,820 1,367,920 64,100 4.9%
Municipal Court 423,172 399,140 (24,032) -5.7%
Fire Protection 5,778,322 6,067,030 288,708 5.0%
Pharr Athletics - 251,450 251,450 0.0%
Street Maintenance 2,236,536 2,332,000 95,464 4.3%
IT 397,526 1,118,050 720,524 181.3%
Municipal Library 974,168 999,410 25,242 2.6%
Parks & Recreation 2,401,266 1,790,370 (610,896) -25.4%
Planning & Zoning 1,012,996 1,015,240 2,244 0.2%
Engineering 285,976 439,630 153,654 53.7%
$ 28,405,580 $ 29,942,870  $ 1,537,290
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As a reminder, the detailed information used for these graphs can be obtained in the General
Fund section of this budget.

GENERAL CONTINGENCY RESERVE
This fund accounts for the responsible administration of the City’s unreserved fund balance.

During the September 30, 2007 annual audit, the unreserved fund balance was identified as being
negative $6.4 million. By September 30, 2010, the unreserved fund balance was fully funded at
$8 million. By City charter, 3% to no more than 5% must be budgeted as contingency reserve.
These funds are not combined with the pooled cash bank account but are in a separate bank
account to be used only for emergency situations. Consequently, with the contingency reserve
being fully funded at $8.3 million, this year contingency reserve is budgeted at $0.

SPECIAL REVENUE
The Special Revenue Funds are used to account for the proceeds of specific revenue sources that
are restricted to expenditures for specified purposes.

Revenues

The funds received that are specified for a specific purpose are separated from the general fund
and put into a group of funds called special revenue funds. A total of $5,646,960 special revenue
revenue funds are budgeted. Grants account for $3,773,240 of revenues, non-property tax
account for $776,520, fees and charges account for $785,000, and interest income accounts for
the remaining $12,200. The following graph describes the importance of each revenue source
for the special revenue funds as a percentage of the overall budgeted special revenue revenues.

Special Revenue Revenues by Source
6%
|

0%

M Intergovernmental
M Fees and charges

Interest income
B Non property taxes
B Grants
Expenditures
A total of $6,838,960 special revenue expenditure funds are budgeted. Personnel account for
$1,502,160 of expenditures, supplies account for $547,020, maintenance, rentals and vehicle
maintenance account for $97,120, other services account for $882,430, debt service accounts for
$998,300; capital outlay accounts for $2,480,230, non-departmental expenditures account for
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$286,500, and the remaining $45,200 is due to transfers out. The graph on the following page
describes the importance of each expenditure activity for the special revenue funds as a
percentage of the overall budgeted special revenue expenditures.

Special Revenue Expenditure by Source
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Transfer Out

Community Development Block Grant (CDBG)

This fund was established to account for grant revenues that meet the program objectives set
forth by the U.S. Department of Housing & Urban Development in providing affordable housing,
a suitable and viable living environment and expanding economic opportunities.

The CDBG Fund will receive $1,188,760 HUD funds this fiscal year. This fund has $832,800 in
unspent funds from prior years dating back to 2006/07. Total budgeted revenues and
expenditures for this fund are $2,021,560.

Asset Sharing
This fund accounts for forfeitures awarded to the City by the federal and state courts and drug

enforcement agencies. Revenues are restricted for police supplies and only to be used if general
funding is not available.

Total budgeted revenues for this fund are $308,000, its expenditure budget is $1,500,000 which
will be funded by this funds reserves.

Parkland Dedication

Created by Ordinance 0-99-49 on August 17, 1999, this fund accounts for contributions that
developers are required to make when creating subdivisions to provide recreational areas in the
form of neighborhood and community parks.

Total budgeted revenues for this fund are $5,200.

Grants
This fund was established to account for general grant revenues award to the City. Five
departments will utilize this fund: Police, Fire, Public Works, Library, and Parks & Recreation.
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Total budgeted revenues for this fund are $1,751,680. Police Department grant revenues are
budgeted at $1,044,410; Fire Department grant revenues are budgeted at $66,430; Public Works
Department grant revenues are budgeted at $40,840; Library Department grant revenues are
budgeted at $100,000; and the Parks & Recreation Department grant revenues are budgeted at
$500,000.

Paving & Drainage

Created by Ordinance 0-2006-50 on September 19, 2006, this fund accounts for fees assessed to
all utility service accounts. The fees are to be used for paving and drainage improvements in the
City of Pharr.

Total budgeted revenues and expenditures for this fund are $782,000 respectively.

Hotel/Motel

This fund accounts for revenue from a seven percent tax levied upon the cost of City hotel and
motel rooms with a daily rate over $2. According to state civil statutes, this tax revenue can be
used to promote tourism, maintain and repair convention facilities, promote the arts and
humanities, or any other purpose directly related to these activities. Additionally, this fund will
account for revenues generated by the new Pharr Events Center.

Total budgeted revenues and expenditures for this fund are $778,520.

The following graph distributes the total special revenue per fund.

Special Revenue Revenues by Fund
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Expenditures for the special revenue funds are distributed in various ways. Total expenditures
for special revenue funds total $6,762,440. The graph on the following page should help in
analyzing which special revenue funds are budgeted in comparison to one another.
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DEBT SERVICE
The Debt Service Fund is used to account for the accumulation of resources for the payment of
general long-term debt principal and interest and related cost. An ad valorem tax rate and tax
levy is required to be computed and levied, which will be sufficient to produce the funds required
to pay principal and interest as it comes due and provide the interest and sinking reserve fund.

Debt service requirements remained fairly steady this fiscal year since no new bond issuances
were scheduled. This fiscal year, bond payments and expenditures are estimated to be
$2,262,320. In the calculation of the tax rate, only bond liabilities were used to calculate the
amount needed for liabilities. No new debt payments are budgeted from previous fiscal year
levies. The collection of taxes should be sufficient to cover the expenditures of the outstanding
liability. At a collection rate estimated at 92%, current property tax revenues are estimated to
generate $1,564,000, other tax collections are budgeted at $110,000, and other revenue is
budgeted at $588,320.

The following graph distinguishes the liabilities in comparison to the total debt service fund
liability.

Debt Service Expenditures

W 20058 Certificates of
Obligation

M 2011 Refunding
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CAPITAL PROJECT FUNDS
The Capital Project Fund is used to account for financial resources used for the acquisition or
construction of major capital facilities and infrastructure, depending on the project; they are
financed by general and proprietary resources.

GENERAL CAPITAL PROJECTS

The City’s capital projects, once put on hold for several years in order to correct our fiscal
situation, has been restarted. Our current plans range in purpose from public service, cultural,
and street. Total budgeted expenditures are $23,725,440. Funding for these projects will come
from different sources including unrestricted fund balances, grants, and contributions from the
local school district. The table on the following page outlines the project and the related
financing needs.

City Funding Total Funds

Project Name Required PSJAISD FundsOnHand GrantFunding Available
Shelter Dome 2 - Fire/Police Substation | $ 600,000 $ 1,800,000 [ $ 2,400,000
Aquatic Park - 5,000,000 5,500,000 - 10,500,000
Liberty Middle School/City Park 500,000 500,000 1,000,000

Shelter Dome 5 - Jones Box Park 600,000 1,800,000 2,400,000
Downtown Drainage (TDRA) 360,000 1,850,000 2,210,000
Sam Houston Widening 161,000 2,139,000 2,300,000
Ridge Rd Overlay - 700,000 700,000
Hall Acres 735,440 300,000 1,180,000 - 2,215,440

$ 2,956,440 | $ 5,300,000 | $ 7,380,000 | $ 8,089,000 | $ 23,725,440

UTILITY CAPITAL PROJECTS

The utility project revenues are budgeted at $4,500,000. The expenditures are also budgeted at
$4,500,000. For this fiscal year, there are four projects: reservoir cleaning with an estimated cost
of $2,000,000; rehab of the LBJ water tower with an estimated cost of $1,500,000; and the
extension of our Southside wastewater collection system with an estimated cost of $1,000,000
for engineering costs. Funding for these projects will come from different sources, but mainly
from available reserves.

BRIDGE CAPITAL PROJECTS
There is currently no bridge project expected to be funded this fiscal year.
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ENTERPRISE FUNDS

The enterprise fund is used to account for those operations that are financed and operated in a
manner similar to private business or where the board has decided that the determination of
revenues earned, cost incurred and/or net income necessary for management accountability.
There are three enterprise funds: Utility Fund, Bridge Fund, and Golf Course Fund.

Utility Fund
The Utility Fund was established to account for the City’s water and sewer/wastewater system

operations.

Revenues
The Utility Fund is expected to generate $12,522,670, which is an increase of 4.1% compared
last year’s original budget.

As illustrated in the following graph, there are three main revenue sources. The major revenue
source comes from water and sewer revenues due to consumption. Water is budgeted at $7
million; this is an increase of 7.3% from the previous budget. The increase is mainly attributable
to the scheduled utility consumption trend; during dry years, water consumption increases.
Sewer is budgeted at $5.21 million; this is a slight increase from the previous budget.  Other
revenue is budgeted at $307,670; this is a decrease of 20.6% from the previous budget, mainly
due to the projected decrease in interest revenues. The following pie-chart identifies the revenue
sources that make up the funds revenues.

Utility Fund Revenue By Source

2%

m Water
H Sewer
Other

Expenses
The Waterworks and Sewer System’s overall appropriation, including expenses and transfers-out
is $17.02 million, an increase of roughly $3.17 million or 22.9% of last year’s budget. The
major reason for this increase is due to the increase of $2.7 million in transfers out to Utility CIP
fund. The pie-chart on the following page depicts how the expenses are allocated among
activities.
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|Uti|ity Fund Expense By Activity

m Administration

m Water Production

m Water Distribution

m \Water Treatment

Plant
m Sewer Collection

The table below identifies the budget comparison per department:

Fiscal Year Increase/  Percent

Department 2012/13 2011/12 (Decrease) Change
Administration $ 607410 $ 602,280 $ 5130 0.9%
Water Production 1,624,720 1,376,050 248,670 18.1%
Water Distribution 1,830,990 2,039,325 (208,335) -10.2%
Water Treatment Plant 2,178,210 1,860,245 317,965 17.1%
Sewer Collection 597,120 663,810 (66,690) -10.0%
Debt Service 4,159,650 4,159,860 (210)  0.0%
Transfers Out 4,920,410 2,181,620 2,738,790 125.5%
Non-Departmental 1,104,160 970,800 133,360 13.7%

$ 17,022,670 $ 13,853,990 $ 3,168,680

BRIDGE FUND
The Bridge Fund was established to account for the City’s international bridge operations. The
bridge enables traffic to flow to and from Mexico.

Revenues

The Bridge Fund revenues are budgeted at $10,949,350 which is an increase of $1.1 million, or
11.3%, of last year’s budget. The increase is attributable to the toll rates increase along with the
stabilization of projected bridge traffic.

Expenses
The bridge’s overall appropriation, including expenses and transfers-out is $10,941,610 million,
a decrease of $3.1 million or -22.1% of last year’s budget. The decrease is due to the reduction
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in transfers out of $2.4 million, and the reduction in long-term debt payments of $1 million. The
following pie-chart depicts how the expenses are allocated among activities.

| Bridge Expense by Activity

m Personal Services

1% 2% m Supplies
0%

= Maintenance

® Rentals

m Other Services

® Vehicle Maintenance

m Debt Service-Lease

m Capital Outlay
Long-Term Debt Service

® Transfers

= Contingencies
Non-Departmental

GOLF COURSE FUND
The Golf Course Fund was established to account for the City owned Tierra Del Sol Golf Course
operations.

The Golf Course Fund is balanced and is budgeted at $1,794,040, which is an increase of nearly
$638,300 or 55.2%, over last year’s expense budget. The increase is attributable to an increase
in capital outlay of $483,500, mainly for golf course greens improvements.

INTERNAL SERVICE FUNDS
The internal service fund is used are used to account for the financing of goods or
services provided by one department to other departments within the City on a cost-
reimbursement basis. There is one internal service fund: Garage Fund.

CITY GARAGE FUND
The City Garage Fund was established to account for fleet maintenance and
maintains an inventory of parts for the City-owned vehicles.

This fund receives its revenues from the other funds in the City. Total budgeted revenues and
expenses for this fund are $603,250. The General Fund makes up 84% of garage activity, the
Utility Fund makes up 14.6% of garage activity, and other funds make up the remaining 1.4% of
garage activity.
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FIDUCIARY FUND
Fiduciary funds are used to account for activities that belong to other entities but managed by
the City. The City does not have any fiduciary funds.

CITYWIDE

The City has sixteen different funds that it maintains for the proper administration of City
activities and finances per City ordinances and State of Texas laws. The creation of each fund is
for the express purpose of segregating funds to ensure that the identification of available assets is
properly stated. This fiscal year, no funds were added to the budgeted list.

Revenues for the fiscal year are $92,264,330. The difference between funds was stated earlier in
this Executive Summary. The comparisons between fiscal years are as follows:

FISCAL YEAR Increase/ Percent
Fund 2012-13 2011-12 (Decrease) Change

General Fund $ 37,640,300 33,224,350 $ 4,415,950 13.3%
General Contingency Reserve Fund - - - 0.0%
Community Development Fund 2,021,560 2,587,980 (566,420) -21.9%
Asset Sharing 308,000 308,000 - 0.0%
Parkland Dedication 5,200 6,000 (800) -13.3%
Grants 1,751,680 1,268,060 483,620 38.1%
Paving & Drainage 782,000 1,051,090 (269,090) -25.6%
Hotel/Motel Fund 778,520 1,477,500 (698,980) -47.3%
General Capital Project Fund 16,345,440 21,897,000 (5,551,560) -25.4%
Utility Capital Project Fund 4,500,000 1,820,000 2,680,000 147.3%
Bridge Capital Project Fund - 500,000 (500,000) -100.0%
Debt Service Fund 2,262,320 2,242,870 19,450 0.9%
Garage Fund 603,250 489,650 113,600 23.2%
Utility Fund 12,522,670 12,033,990 488,680 4.1%
Bridge Fund 10,949,350 9,840,910 1,108,440 11.3%
Golf Course Fund 1,794,040 1,155,740 638,300 55.2%
Volunteer Firemen Pension - 31,000 (31,000) -100.0%

$ 92,264,330 89,934,140 $ 2,330,190 2.6%
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Expenditures for the fiscal year are $106,956,330. The difference between funds was stated
earlier in this Executive Summary. The comparisons between fiscal years are identified as

follows:

General Fund

General Contingency Reserve Fund
Community Development Fund
Asset Sharing

Parkland Dedication

Grants

Paving & Drainage
Hotel/Motel Fund

General Capital Project Fund
Utility Capital Project Fund
Bridge Capital Project Fund
Debt Service Fund

Garage Fund

Utility Fund

Bridge Fund

Golf Course Fund

Volunteer Firemen Pension

$ 39,260,300 $ 33224350 $ 6,035,950
- 8,000,000 (8,000,000)

2,021,560 2,587,980 (566,420)
1,500,000 708,000 792,000
5,200 6,000 (800)
1,751,680 1,268,060 483,620
782,000 1,051,090 (269,090)
778,520 1,477,500 (698,980)
23,725,440 23,847,000 (121,560)
4,500,000 12,590,000 (8,090,000)

- 500,000 (500,000)

2,262,320 2,242,870 19,450
603,250 489,650 113,600
17,022,670 13,853,990 3,168,680
10,949,350 14,045,620 (3,096,270)
1,794,040 1,155,740 638,300

- 31,000 (31,000)

$ 106,956,330 $ 117,078,850 $ (10,122,520)

TRANSFERS IN/OUT

18.2%
100.0%
-21.9%
111.9%
-13.3%

38.1%
-25.6%
-47.3%

-0.5%
-64.3%
100.0%

0.9%

23.2%

22.9%
-22.0%

55.2%
100.0%

-8.6%

There were numerous transfers between funds that were needed during this fiscal year. All
transfers are calculated and identified for a stated purpose. The table on the following page
identifies the fund that transfers the budget out and the fund that has the transfers going into it.
The transfer out must equal the transfers in, which is the case this fiscal year.
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TRANSFERS IN Out PURPOSE
General Fund - Bridge $ 1,500,000 General Operations
General Fund - Bridge 553,500 Funds for Golf Course Improvements
General Fund - Bridge 972,600 Funds for PPFC #1 Debt Payment
General Fund - PEDC - Gen Ops 149,280 Reimbursement of Admin. Expenses
General Fund - Utility 420,410 Reimbursement of Admin. Expenses
General Fund - Parkland 5,200 Reimbursement of Past General Payments
General Fund - Golf 697,040 | See Corresponding "IN" Comment
General Fund - PPFC #1 972,600 | See Corresponding "IN" Comment
General Fund - PAL 314,290 | See Corresponding "IN" Comment
Parkland Fund - General Fund 5,200 | See Corresponding "IN" Comment
Debt Service Fund - Bridge 176,350 | See Corresponding "IN" Comment
Debt Service Fund - PEDC 498,320 Reimbursement of Long-Term Debt Issuance
Utility Fund - General 420,410 | See Corresponding "IN" Comment
Utility Fund - Utility CIP 4,500,000 | See Corresponding "IN" Comment
Bridge Fund - General 1,500,000 | See Corresponding "IN" Comment
Bridge Fund - General 553,500 | See Corresponding "IN" Comment
Bridge Fund - General 972,600 | See Corresponding "IN" Comment
Bridge Fund - General CIP 2,956,440 | See Corresponding "IN" Comment
Bridge Fund - Debt Service 176,350 Pay for Long-Term GO Debt Issuance
General CIP - Bridge 2,956,440 Bridge Excess Funds to Pay for General CIP
Utility CIP - Utility 4,500,000 Utilty Excess Funds to Pay for Utility CIP
Golf Fund - General 697,040 To Help Balance the Fund
PPFC #1 - General Fund 972,600 To Help Balance the Fund (Component Unit)
PAL - General Fund 314,290 To Help Balance the Fund (Component Unit)
PEDC - Gen Operations 149,280 | See Corresponding "IN Comment (Component Unit)
PEDC - Debt Service 498,320 | See Corresponding "IN" Comment (Component Unit)

| $13,716,030 [ $13,716,030 ]
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CAPITAL EXPENDITURES/EXPENSES
Capital purchases make up a major expenditure for the City. Capital purchases must meet
certain criteria to be classified as capital: must be at least $5,000, and have a useful life of at least
three years. The following table describes the entire budgeted capital asset/project activity for

this fiscal year.

Fund Department Amount Description Impact on Budget/Purpose of Need
General Finance $ 20,000.00 | IT Interface systems Decrease Staff Cost for IT & Finance
General Police 50,000.00 | 2012 Dodge Charger (2) Reduce maintenance cost to fleet
General Police 389,753.00 | 2013 Tahoe PPV (Patrol) (13) Reduce maintenance cost to fleet
General Police 21,747.00 | 2013 3500 Ext. Van - Jail Reduce maintenance cost to fleet
General Police 18,000.00 | PD Bldg A/C Units (3) Efficient A/C reduces utility costs
General Police 23,630.00 | Camera enhancements Improve security tool at Police Station
General Police 43,570.00 | Interrogation cameras (3) Meet legal operational mandates
General Police 75,000.00 | P25 Radios Interoperability (15 ) Meet legal operational mandates
General Police 205,630.00 | Police Unit Equipment (13) Reduce maintenance cost to fleet
General Police 11,440.00 | Prisoner Van Equipment Reduce maintenance cost to fleet
General Fire 20,000.00 | Replace 911 recording system Meet legal operational mandates
General Fire 53,000.00 | Utility Truck Reduce maintenance cost to fleet
General Streets 12,000.00 | Security Cameras - New Bldg Provide security tool at Public Works
General Streets 26,000.00 | Mosquito Poison Machine (4) Reduce maintenance cost to fleet
General Streets 30,000.00 | Fuel System - New Bldg (2) Save time filling up fleet and no added cost
General IT 20,000.00 | 2025 Plan Online Survey to assist in guiding City needs
General Library 3,000.00 | Grant Match Computers Upgrade computers
General Library 140,000.00 | Carpet Replace worn out carpet
General Library 85,500.00 | Books Increase book collection
General Parks 25,000.00 | HEB Tennis Court Resurfacing Improve tennis court
General Parks 27,000.00 | Mini Van Reduce maintenance cost to fleet
General Parks 31,600.00 | Light Duty Pickup Truck (2) Reduce maintenance cost to fleet
General Parks 32,000.00 | Light Duty SUV Reduce maintenance cost to fleet
General Parks 60,000.00 | Double Cab Pickup Truck (2) Reduce maintenance cost to fleet
General Parks 25,000.00 | Tri-Plex Reel Mower Reduce maintenance cost to fleet
General Parks 10,500.00 | Riding Mower Reduce maintenance cost to fleet
General Parks 55,000.00 | Backhoe Reduce maintenance cost to fleet
General Parks 60,000.00 | Playground Equip Upgrade park amenities
General Engineering 18,000.00 | Ford F-150 SuperCab Reduce maintenance cost to fleet
General Engineering 7,500.00 | GIS System Access Add more GIS accounts
General Non-Departmental 10,000.00 | Land Miscellaneous Right-of-Way purchases

$ 1,609,870.00

Fund Department Amount Description Impact on Budget/Purpose of Need
Special Rev | CDBG $ 165,010 | Special Needs Park Upgrade park amenities
Special Rev | CDBG 637,230 | Street Paving Reduce street maintenance cost
Special Rev | CDBG 211,450 | Nature Park Walking Trails Upgrade park amenities
Special Rev | CDBG 85,000 | Fire Station Equipment Reduce maintenance cost to equipment
Special Rev | Grant 20,700 | JAG Grant Equipment Reduce maintenance cost to equipment
Special Rev | Grant 30,840 | Ford F-250 Reduce maintenance cost to fleet
Special Rev | Grant 10,000 | Recycling Mascot Replace worn out mascot
Special Rev | Grant 100,000 | Library Computer Equipment Upgrade computers
Special Rev | Grant 500,000 | Park partnership with school Upgrade park amenities
Special Rev | Seized Assets 425,000 [ Drug Vault/Evidence Room Upgrade | Safeguard evidence
Special Rev | Seized Assets 275,000 | P25 Radios (70 radios) Meet legal operational mandates

$ 2,460,230.00

City of Pharr, Texas FY 2012-2013 Budget

22




Fund Department Amount Description Impact on Budget/Purpose of Need
Utility Water Production $ 6,500.00 | 48" SCAG Tiger Cub Mower Reduce maintenance cost to equipment
Utility Water Production 12,000.00 | 10 HP Flygt Pump Reduce maintenance cost to equipment
Utility Water Production 25,000.00 | Sludge Pumps (2) Reduce maintenance cost to equipment
Utility Water Distribution 50,000.00 | Excavator Reduce maintenance cost to fleet
Utility Water Distribution 45,000.00 | Replace Roof Reduce maintenance cost
Utility Water Distribution 50,000.00 | 8" WL Rehab at Sugar Palms Upgrade current asset
Utility Water Distribution 50,000.00 | Manhole Rehab (5) Reduce maintenance cost to equipment
Utility Water Plant 9,000.00 | Digester Blower Reduce maintenance cost to equipment
Utility Water Plant 16,900.00 | Fencing at water plant Provide security tool at Water Plant
Utility Water Plant 60,000.00 | Clarifier Rehab Reduce maintenance cost to asset
Utility Water Plant 46,000.00 | Flygt Pumps 20 & 35 HP (2) Reduce maintenance cost to equipment
Utility Wastewater Collection 160,000.00 | Junction Boxes (8) Increase safety on major thoroughfare
Utility Wastewater Collection 16,500.00 | 4" Crown Pumps (3) Reduce maintenance cost to equipment
Utility Wastewater Collection 30,000.00 | LS Electrical Panels (3) Reduce maintenance cost to equipment
Utility Wastewater Collection 50,000.00 | Wet Well Repairs (5) Reduce maintenance cost to equipment
Utility Utility Non-Departmern 100,000.00 | Water Rights Increase access to water
Utility Utility Non-Departmen 4,000.00 | Land Miscellaneous Right-of-Way purchases

$ 730,900.00

Fund Department Amount Description Impact on Budget/Purpose of Need
Golf Golf $ 48,000 [Greens Mowers (2) Reduce maintenance cost to equipment
Golf Golf 48,000 [Fairway Mower Reduce maintenance cost to equipment
Golf Golf 7,500 |Security System Upgrade Provide security tool at Golf Course
Golf Golf 51,000 |Cart Barn Improvements Safeguard assets
Golf Golf 20,000 |Building Improvements Extend useful life of asset
Golf Golf 450,000 [Replacement of Greens (#1-#9) Upgrade course
Golf Golf 20,000 |Club House Landscaping Upgrade golf course amenities
Golf Golf 5,000 |Parking Lot Repaving Upgrade golf course amenities
Golf Golf 12,000 |Golf Course Software Decrease Staff Cost for Golf & Finance

8 661500
Fund Department Amount Description Impact on Budget/Purpose of Need
Bridge Bridge $ 10,000.00 |Currency counter Replace current asset
Bridge Bridge 40,000.00 |Passenger Van Reduce maintenance cost to fleet
Bridge Bridge 10,000.00 |Data recording system Meet legal operational mandates
Bridge Bridge 30,000.00 |Electric Generator Prepare for disasters
Bridge Bridge 15,000.00 |Accounting system maintenance Decrease Staff Cost for Bridge & Finance
Bridge Bridge 10,000.00 |joint/roadway/repairs Reduce maintenance cost to asset
$ 115,000.00
Fund Department Amount Description Impact on Budget/Purpose of Need
Garage Garage 22,000.00 |RTA Fleet Management software Track assets & identify replacement needs
$  22,000.00

$ 5,599,500.00
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CITY OF PHARR, TX
CITY-WIDE BUDGET AND CHANGE IN AVAILABLE RESOURCES

ESTIMATED
BEGINNING
AVAILABLE BUDGETED
FUND BALANCE/ OPERATING DEBT TRANSFER TRANSFER
NET ASSETS REVENUES PROCEEDS IN ouT
9/30/12 2012-2013 2012-2013 2012-2013 2012-2013
General:
General Fund 4,600,000 32,875,440 1,163,870 3,600,990 (1,983,930)
General Contingency Reserve Fund 8,000,000 - - - -
Total General Funds 12,600,000 32,875,440 1,163,870 3,600,990 (1,983,930)
Special Revenue Funds:
Community Development Fund - 2,021,560 - - -
Grants - 1,751,680 - - -
Hotel/Motel Fund - 778,520 - - -
Parkland Dedication - 5,200 - - (5,200)
Asset Sharing 1,400,000 308,000 - - -
Paving & Drainage - 782,000 - - -
Total Special Revenue Funds 1,400,000 5,646,960 - - (5,200)

Capital Project Fund:
General Capital Project Fund - 13,389,000 - 2,956,440 -
Bridge Capital Project Fund - - - - -

Utility Capital Project Fund - - - 4,500,000 -
- 13,389,000 - 7,456,440 -
Debt Service Fund:
Debt Service Fund - 1,764,000 - 498,320 (176,350)
Enterprise Funds:
Utility Fund 10,130,000 12,522,670 - - (4,920,410)
Bridge Fund 500,000 10,773,000 - 176,350 (5,982,540)
Golf Course Fund - 989,000 108,000 697,040 -
Total Enterprise Funds 10,630,000 24,284,670 108,000 873,390 (10,902,950)
Internal Service Fund:
Garage Fund - 603,250 - - -
TOTALS 24,630,000 78,563,320 1,271,870 12,429,140 (13,068,430)
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TOTAL PROJECTED
OPERATING LONG-TERM APPROPRIATIONS REVENUES OVER/ ENDING
EXPENDITURES/ CAPITAL DEBT (NOTINCLUDING  (UNDER) EXPENDITURES/  FUND BALANCE/
EXPENSES OUTLAY SERVICE TRANSFERS) EXPENSES NET ASSETS
2012-2013 2012-2013 2012-2013 2012-2013 2012-2013 9/30/112
(35,666,500) (1,609,870) - (37,276,370) (1,620,000) 2,980,000
- - - - - 8,000,000
(35,666,500) (1,609,870) - (37,276,370) (1,620,000) 10,980,000
(497,110) (1,098,690) (425,760) (2,021,560) - -
(1,090,140) (661,540) - (1,751,680) - -
(758,520) (20,000) - (778,520) - -
(800,000) (700,000) - (1,500,000) (1,192,000) 208,000
(782,000) - - (782,000) - -
(3,927,770) (2,480,230) (425,760) (6,833,760) (1,192,000) 208,000
- (23,725,440) - (23,725,440) (7,380,000) (7,380,000)
- (4,500,000) - (4,500,000) - -
- (28,225,440) - (28,225,440) (7,380,000) (7,380,000)
(6,000) - (2,079,970) (2,085,970) - -
(7,315,710) (626,900) (4,159,650) (12,102,260) (4,500,000) 5,630,000
(4,033,030) (160,000) (773,780) (4,966,810) - 500,000
(1,132,540) (661,500) - (1,794,040) - -
(12,481,280) (1,448,400) (4,933,430) (18,863,110) (4,500,000) 6,130,000
(603,250) - - (603,250) - -
(52,684,800)  (33,763,940) (7,439,160) (93,887,900) (14,692,000) 9,938,000
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CITY OF PHARR, TX
CITY-WIDE BUDGET SUMMARY OF MAJOR REVENUES & EXPENDITURES/EXPENSES

FISCAL YEAR 2012-2013

GENERAL FUND SPECIAL REVENUE FUNDS
GENERAL GENERAL PARKLAND ASSET PAVING &
FUND CONTINGENCY CDBG GRANTS HOTEL |DEDICATION] SHARING DRAINAGE
REVENUES |
Taxes
Property Tax $13,027,000 $ $ - $ - $ - $ - $ - $ -
Property Tax Penalty and Interest 550,000 - - - - - -
Sales Tax 9,899,950 - - - - - -
Franchise Tax 2,168,000 - - - - - -
Hotel Tax - - - 776,520 - - -
Other Taxes 140,000 - - - - - -
Total Taxes 25,784,950 - - 776,520 - - -
Sanitation and Brush
Sanitation 2,420,000 - - - - - -
Brush 1,027,800 - - - - - -
Total Sanitation and Brush 3,447,800 - - - - - -
Revenue Producing Facilities - - - - - -
Fines 950,500 - - - - - -
License and Permits 734,620 - - - - - -
Charges For Current Services 1,110,100 - - - 5,000 - 780,000
Intergovernmental 280,540 2,021,560 1,751,680 - - 300,000 -
Other 297,930 - - - - - -
Interest 269,000 - - 2,000 200 8,000 2,000
Total Operating Revenues 32,875,440 2,021,560 1,751,680 778,520 5,200 308,000 782,000
Debt/ Capital Lease Proceeds 1,163,870 - - - - - -
Transfers In 3,600,990 - - - - - -
Total Revenues _$37,640,300 $ $2,021,560 $1,751,680 $778,520 $ 5,200 $ 308,000 $ 782,000
EXPENDITURES/EXPENSES |
Personnel Services $21,563,280 $ $ 187,490 $1,005,620 $299,050 $ - $ 10,000 $ -
Supplies 993,250 5,500 24,520 22,000 - 495,000 -
Maint., Rentals, & Vehicle Maint. 2,219,020 6,120 - 11,000 - 80,000 -
Other Services 3,074,670 21,500 60,000 291,330 - 175,000 334,600
Debt Service 2,242,650 425,760 - 125,140 - - 447,400
Capital Outlay 1,609,870 1,098,690 661,540 20,000 - 700,000 -
Transfers Out 1,983,930 - - - 5,200 - -
Non-Departmental 5,573,630 276,500 - 10,000 - - -
Total Expenditures/Expenses _$39,260,300 $ $2,021,560 $1,751,680 $778,520 $ 5,200 $ 1,460,000 $ 782,000
Revenues Over/(Under) Expenditures $ (1,620,000) $ $ - $ - $ - $ - $(1,152,000) $ -
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INTERNAL

DEBT SERVICE
CAPITAL PROJECT FUNDS SERVICE ENTERPRISE FUNDS FUND
GENERAL BRIDGE OTILITY DEBT GOLF TOTAL ALL
CAPITAL CAPITAL CAPITAL SERVICE UTILITY BRIDGE COURSE GARAGE FUNDS
$ - $ - $ - $1,674000 $ - $ - $ - $ - $ 14,701,000
- - - 70,000 - - - - 620,000
- - - - - - - - 9,899,950
- - - - - - - - 2,168,000
- - - - - - - - 776,520
- - - - - - - - 140,000
- - - 1,744,000 - N N - 28,305,470
- - - - - - - - 2,420,000
- - - - - - - - 1,027,800
- - - N - N N - 3,447,800
- - - - - - - - 950,500
- - - - - - - - 734,620
- - - - 12,215,000 10,375,000 815,000 603,250 25,903,350
13,389,000 - - - - - - - 17,742,780
- - - - 5,000 197,000 170,000 - 669,930
- - - 20,000 302,670 201,000 4,000 - 808,870
13,389,000 - - 1,764,000 12,522,670 10,773,000 989,000 603,250 78,563,320
- - - - - - 108,000 - 1,271,870
2,956,440 - 4,500,000 498,320 - 176,350 697,040 - 12,429,140
$16,345440 $ - $ 4,500,000 $2,262320  $12,522,670 _$10,949,350 _$1,794,040 $ 603,250 _$ 92,264,330
$ - $ - $ - $ - $ 2,728,440 $ 870,070 $ 636,330 $ 183330 $ 27,483,610
- - - - 1,164,480 86,500 201,530 10,740 3,003,520
- - - - 806,010 203,000 101,200 378,710 3,805,060
- - - 6,000 1,426,960 861,720 73,500 8,470 6,333,750
- - - 2,079,970 4,245,310 773,780 114,690 - 10,454,700
23,725,440 - 4,500,000 - 626,900 160,000 661,500 22,000 33,785,940
- - - 176,350 4,920,410 5,982,540 - - 13,068,430
- - - - 1,104,160 2,011,740 5,290 - 8,981,320
$23,725440 $ - $ 4,500,000 $2.262320  $17,022,670 _$10,949,350 _$1,794,040 $ 603,250 _$ 106,916,330
$(7,380,0000 $ - $ - $ - $(4,500,000) $ - $ - $ - $ (14,652,000)
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GOVERNMENTAL FUNDS







GENERAL FUND

General Fund is the chief operating fund of the City. All of the City’s activities
are reported in these funds unless there is a compelling reason to report an activity
in some other fund type.

GENERAL FUND (detailed): The General Fund is the general
operating fund of the City. It is used to account for all financial
resources traditionally associated with government, except those
required to be accounted for in another fund.

GENERAL CONTINGENCY RESERVE: This fund accounts
for the fiduciary responsible administration of the City’s
unreserved fund balance. This fund will be consolidated with the
General Fund in the preparation of the City’s financial report.
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CITY OF PHARR, TEXAS
BUDGETED REPORT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GENERAL FUND

FOR THE FISCAL YEAR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

Note: payroll fund not included

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2010-2011 2011-2012 2011-2012 2011-2012 2012-2013
REVENUES
General Tax Revenue
Property $ 13,448,556 13,391,490 13,391,490 $ 13,400,000 13,577,000
Sales 8,878,348 7,999,200 8,699,200 9,700,000 9,899,950
Franchise 2,037,427 1,893,200 1,893,200 2,108,000 2,168,000
Other 163,481 164,000 164,000 147,500 140,000
Total 24,527,812 23,447,890 24,147,890 25,355,500 25,784,950
Licenses and permits
Building 504,234 350,000 350,000 350,000 350,000
Professional services 145,791 113,000 113,000 125,000 125,000
Other 173,796 195,530 195,530 196,200 259,620
Total 823,821 658,530 658,530 671,200 734,620
Intergovernmental
Grants - - - - -
School security 303,384 264,000 264,000 169,000 260,540
County fire runs 28,025 10,000 10,000 25,000 20,000
Total 331,409 274,000 274,000 194,000 280,540
Fees and charges:
Sanitation 2,457,463 2,370,000 2,370,000 2,420,000 2,420,000
Brush 1,024,975 1,018,800 1,018,800 1,027,800 1,027,800
Events Center - - - 355,000 470,000
City Hall rental 88,424 91,600 91,600 91,600 91,600
Other rentals 164,232 184,500 184,500 196,750 201,500
Other fees 194,081 183,000 153,000 250,650 347,000
Total 3,929,175 3,847,900 3,817,900 4,341,800 4,557,900
Fines
Court fines 708,915 850,000 750,000 750,000 765,500
Police records/fees 153,753 140,000 140,000 153,000 150,000
Library fines 51,553 40,000 40,000 38,000 35,000
Total 914,221 1,030,000 930,000 941,000 950,500
Interest income Total 280,834 240,000 240,000 280,000 269,000
Other
Miscellaneous 343,201 130,650 168,650 220,850 287,930
Oil and gas royalties 10,426 10,000 10,000 14,000 10,000
Total 353,627 140,650 178,650 234,850 297,930
Total revenues 31,160,899 29,638,970 30,246,970 32,018,350 32,875,440
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EXPENDITURES

Current:

General government

Public safety

Highways and streets

Health and welfare

Culture and recreation
Debt service

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Bridge
PEDC
Other
Utility
Golf Course

Total

Transfers (out)
CIP
Golf Course
Volunteer Firemen Pension
PPFC #1
PAL Sports Program
Other

Total

Lease proceeds

Total other financing sources

and uses
Net change in fund balance
Fund balance (deficit) - beginning
Reserved for Contingency - Cash

Fund balance - ending

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2010-2011 2011-2012 2011-2012 2011-2012 2012-2013
12,137,251 6,143,660 25,066,378 28,241,760 9,320,350
17,870,744 18,757,220 19,810,282 19,010,130 19,575,640
2,095,191 2,206,230 2,236,536 2,094,650 2,400,000
2,550,317 2,566,000 2,566,000 2,624,000 2,636,000
3,446,077 3,431,580 3,675,934 3,649,680 3,344,380
38,099,580 33,104,690 53,355,130 55,620,220 37,276,370
(6,938,681) (3,465,720) (23,108,160) (23,601,870) (4,400,930)
6,900,000 1,500,000 1,500,000 1,500,000 3,026,100
132,940 547,110 892,110 5,492,110 149,280
136,408 298,500 15,243,500 14,976,360 5,200
- 361,620 361,620 361,620 420,410
30,000 30,000 30,000 - -
7,199,348 2,737,230 18,027,230 22,330,090 3,600,990
(115,400) (38,740) (66,380) (14,000) (697,040)
(30,000) (30,000) (30,000) (30,000) -
- - (410,000) (410,000) (972,600)
) ] ] ] (314,290)
(15,492) (50,920) (50,920) (50,920) -
(160,892) (119,660) (557,300) (504,920) (1,983,930)
1,647,651 848,150 5,448,150 9,698,150 1,163,870
8,686,107 3,465,720 22,918,080 31,523,320 2,780,930
1,747,426 - (190,080) 7,921,450 (1,620,000)
15,131,907 8,879,333 8,879,333 16,879,333 24,800,783
(8,000,000) - - (8,000,000) (8,000,000)
8,879,333 $ 8,879,333 $ 8,689,253 $ 16,800,783 $ 15,180,783
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City of Pharr, Texas

Department: City Manager's Office Function: General Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 11-12 11-12 11-12 12-13

Salaries $ 496,044 | $ 540,350 | $ 555,872 | $ 517,600 | $ 525,300
Employee Benefits 142,605 152,970 155,580 135,000 127,180
Supplies 39,682 30,950 30,670 23,000 32,680
Maintenance 636 14,680 14,680 7,000 14,180
Rentals 5,455 9,000 9,000 5,880 9,020
Contractual Services 183,017 150,000 150,000 100,000 90,000
Other Services 177,847 242,960 270,960 224,910 236,160
Vehicle Maintenance 862 5,340 5,340 6,800 6,960
Debt Service - 11,760 11,760 11,760 1,031,750
Capital Outlay - - - - -
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 1,046,148 $ 1,158,010 | $ 1,203,862 | $ 1,031,950 [ $ 2,073,230
Purpose

To promote efficient administration of all affairs of the City

Main Duties

Liaison to the constituents of the city, departments, and elected officials; chief custodian of public records;

issuances of vital records; administer municipal elections; Civil Service negotiations; coordinate all City

Commission meetings and functions

Divisions

Administration; City Clerk; Records Management; Vital Statistics; Civil Service

Mission Statement

To be stewards of equitable, effective, and public policy makers for all aspects of municipal operations for the

taxpayers that we serve.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Finance Function: General Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 11-12 11-12 11-12 12-13

Salaries $ 388,717 | $ 555,320 | $ 559,972 [ $ 508,500 | $ 565,220
Employee Benefits 124,229 190,400 186,006 148,100 177,510
Supplies 31,609 37,600 40,700 35,310 39,800
Maintenance 11,608 22,410 22,410 20,500 2,000
Rentals 1,805 2,520 3,200 3,200 3,360
Contractual Services 72,000 65,000 75,000 75,000 115,000
Other Services 40,888 48,900 52,120 40,800 37,930
Vehicle Maintenance - - - - -
Debt Service 1,722 11,710 11,710 11,710 10,800
Capital Outlay 7,700 10,000 10,000 10,000 20,000
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 680278 % 943860| % 961,118 | $ 853,120 $ 971,620
Purpose

Manage the City's finances and ensure compliance with accounting and financial requirements, maximize the
effective and efficient use of public funds, safeguard assets, and follow directives of our City Commissioners and

City Manager.

Main Duties

Functional responsibilities include accounting, financial reporting, budgetary control, cash management, debt

management, investments, personnel management, and risk mitigation.

Divisions

Accounting, Accounts Payable, Purchasing, Human Resources, Payroll, and Risk Management

Mission Statement

The Finance Department strives to serve the citizens of the city of Pharr by providing financial, management,
personnel administration, and accounting services support to the City Manager’s office and City departments
through sound management of the City's financial activities. Sound financial management is achieved by operating
in accordance with the state law, the City Charter, applicable ordinances and policies of the governing body.

Actual Budget Amend. Budget Projected Budget

PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
1 Prepare CAFR Y Y Y Y Y
2 Prepare Official Budget Document Y Y Y Y Y
3 Number of Qtrly Investment Report 4 4 4 4 4
4 GFOA's CAFR award Y Y Y Y Y
5 GFOA's Budget award Y Y Y Y Y
6 GTOT Investment Policy award Y Y Y Y Y
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City of Pharr, Texas

Department: Information Technologies Function: General Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 11-12 11-12 11-12 12-13

Salaries $ 63,418 | $ 101,650 | $ 101,850 | $ 89,000 | $ 208,500
Employee Benefits 14,520 30,480 30,516 19,600 61,640
Supplies 61,337 46,990 46,990 54,500 89,170
Maintenance 190 13,000 13,000 13,000 164,500
Rentals - - - 50 -
Contractual Services 17,865 50,000 50,000 50,000 15,000
Other Services 11,438 17,850 20,350 47,680 388,500
Vehicle Maintenance 933 11,000 11,000 11,200 12,200
Debt Service 72,817 123,820 123,820 123,820 178,540
Capital Outlay 485,455 150,000 240,000 240,000 20,000
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 727973 [$ 544,790 | $ 637526 | $ 648,850 [ $ 1,138,050
Purpose

Provide procurement, management and maintenance of all city data networks, hardware, software, peripherals and
telecommunications. Ensure data security, standards, and compliance.

Main Duties
Security of electronic data, standardization of information technology hardware/software, increase efficiency and
productivity via software programming.

Divisions
Systems Engineering, Networking, Thin Clients
Mission Statement

The IT Department provides technology support and solutions to all City staff, elected officials, and its citizens
to improve employee productivity, ensure data security, and improving service to all the stakeholders of Pharr.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Engineering Function: General Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 11-12 1213

Salaries $ - $ 193,100 | $ 196,518 [ $ 134,500 | $ 244,030
Employee Benefits - 47,040 47,648 35,700 56,950
Supplies - 10,900 10,900 9,700 14,540
Maintenance - - - - 1,000
Rentals - 7,300 7,300 - 5,000
Contractual Services - - - - 79,600
Other Services - 18,610 18,610 14,500 24,500
Vehicle Maintenance - 5,000 5,000 3,200 9,950
Debt Service - - - - 4,060
Capital Outlay - 6,800 6,800 6,800 25,500
Non-Departmental - - - - -

DEPARTMENT TOTAL $ - $ 288750 % 292,776 | $ 204400 $ 465,130
Purpose

Management of the City's capital improvements and assist in the development of goals and objectives for the
city.

Main Duties

Provide management of staff, engineering and architectural consultants in City projects; provide subdivision
preliminary plat reviews for consistency and compliance with City standards; review, inspect, and manage
infrastructure construction for all new development and capital projects in the City; maintain a geographical
information system (GIS) of the City.

Divisions
Subdivision platting, GIS, Project Management

Mission Statement

The Engineering Department will enhance health, safety, and welfare in the City by providing economical,
responsive, and cost effective professional engineering and architectural services. We employ qualified and
competent professionals, cultivating an innovative work environment while striving to continuously improve.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Planning & Code Enforcement Function: General Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 11-12 11-12 1112 1213

Salaries $ 573,518 | $ 562,290 | $ 580,158 | $ 560,000 | $ 627,590
Employee Benefits 196,429 187,450 190,628 190,300 197,960
Supplies 29,710 24,600 24,600 33,200 28,800
Maintenance 2,996 6,000 6,000 5,000 1,500
Rentals 3,546 4,500 4,500 6,110 6,800
Contractual Services 43,767 20,640 20,640 24,200 169,800
Other Services 118,571 136,900 136,900 120,600 81,450
Vehicle Maintenance 29,839 39,450 39,450 42,000 43,000
Debt Service 3,532 10,120 10,120 10,120 8,340
Capital Outlay 5,213 40,000 40,000 34,220 -
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 1,007,121 [ $ 1,031,950 | $ 1,052,996 [ $ 1,025,750 | $ 1,165,240
Purpose

To provide professional and technical assistance in effectively facilitating the future growth and development of the
city of Pharr through comprehensive zoning/rezoning regulations, ordinances, and sound planning principles.

Main Duties

Lessen congestion; secure safety from panic and other dangers; promote health and general welfare; protect the
overcrowding of land and abutting traffic ways; avoid undue concentration of population; avoid undue concentration
of population; facilitate the adequate provisions of transportation, water, sewage, schools, parks, and other

public requirements, empower community self-help programs, establish community priorities to target code
compliance and health issues; and protect and preserve places and areas of historical and cultural importance.

Divisions

Building Safety, Planning & Zoning, Code Compliance, and Public Health

Mission Statement

We work in partnership with the people of the City to preserve and enhance the safety, appearance, and economic
stability of our community through diligent enforcement of applicable ordinances and land use regulations in order
to provide a safe and desirable living and working environment.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Non-Departmental Function: General Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 11-12 11-12 11-12 12-13
Sanitation $ 1,696,924 ($ 1,740,000 ($ 1,740,000 [ $ 1,740,000 |$ 1,752,000
Debris/Brush 551,950 576,000 576,000 564,000 576,000
Street Lights 521,739 600,000 600,000 560,000 600,000
Legal 331,954 192,500 192,500 205,000 200,000
Engineering 57,581 100,000 300,000 282,500 120,000
City Hall 854,445 328,000 328,000 300,000 320,000
City Commission 83,355 100,000 100,000 70,000 100,000
Contingency - - - - -
Transfers 160,892 119,660 557,300 504,920 1,983,930
Land Purchase 5,340,969 10,000 18,180,000 21,770,000 10,000
Other 956,326 845,800 1,217,600 1,290,190 1,905,630
DEPARTMENT TOTAL $ 10,556,135 | $ 4,611,960 | $ 23,791,400 | $ 27,286,610 | $ 7,567,560
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City of Pharr, Texas

Department: Police Function: Public Safety Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 1112 1213

Salaries $ 6,859,521 |$ 6,983,800 |$ 7,392,068 ($ 7,085,000 % 7,132,370
Employee Benefits 2,516,593 2,151,680 2,188,730 2,177,800 2,115,430
Supplies 116,671 132,680 132,680 134,680 153,320
Maintenance 42 577 50,000 50,000 50,000 29,470
Rentals 68,983 70,380 70,380 60,000 61,700
Contractual Services 135,154 170,000 170,000 140,000 157,000
Other Services 457,712 504,860 504,860 460,820 379,620
Vehicle Maintenance 726,954 703,390 703,390 745,000 755,490
Debt Service 152,062 224,710 224,710 224,710 353,380
Capital Outlay 401,289 461,500 461,500 461,500 838,770
Non-Departmental - - - - -

DEPARTMENT TOTAL $11,477516 | $ 11,453,000 | $11,898,318 [ $ 11,539,510 | $ 11,976,550
Purpose

To provide for public safety by enforcement of federal, state, and city laws and ordinances.

Main Duties

To protect life, property, and maintain order. To prevent and control conduct widely recognized as threatening to life
and property; to aid individuals who are in danger; protect constitutional rights; facilitate the movement of people and
traffic; assist those who cannot assist themselves; resolve conflict; proactively identify problems; create and
maintain a feeling of security in the community.

Divisions
Administration, Patrol, Communications, Crime Scene, Community Services, Criminal Investigations, Records, Jalil,
and Training

Mission Statement

To improve the quality of life of its citizens by enforcement of laws protecting rights, lives, and property of every
person. We will work in community partnerships in identifying and responding to social and neighborhood
concerns and needs.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Traffic Safety Function: Public Safety Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 11-12 11-12 1112 1213

Salaries $ 467,768 | $ 483,350 | $ 494,488 | $ 487,500 | $ 492,000
Employee Benefits 178,096 202,620 204,602 173,600 186,640
Supplies 136,710 189,040 189,040 127,050 190,020
Maintenance 9,387 9,500 9,500 6,000 9,500
Rentals 1,721 1,000 1,000 2,000 1,800
Contractual Services - 2,500 2,500 250 2,500
Other Services 334,884 294,610 294,610 363,050 336,790
Vehicle Maintenance 110,387 101,400 101,400 112,000 142,000
Debt Service 8,763 6,680 6,680 6,680 6,670
Capital Outlay - - - 45,900 -
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 1247716 $ 1,290,700 | $ 1,303,820 [ $ 1,324,030 | $ 1,367,920
Purpose

Save lives, prevent injuries, reduce vehicle related crashes and delays, by maintaining all traffic devices. Also
maintain animal care, health, and population control.

Main Duties

Design, make and install all street and stop signs, also provide maintenance to our 50 traffic signals, verifying all
lights are working properly and synchronization. Making sure our streets have standard paving markings. For
animal control, pick up dead animals, provide traps for unwanted animals, promote vaccinations, and euthanization.

Divisions
Traffic & Safety, Animal Control

Mission Statement

Provide safety to our residents and the public by assuring the right operation/installation of the traffic devices as well
as street markings and signs to prevent accidents. Animal Control is to take care of pets and animals within our
city and monitor and control animal population.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Municipal Court Function: Public Safety Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 1112 1213

Salaries $ 193,176 | $ 218,950 | $ 223,808 | $ 214,500 | $ 236,490
Employee Benefits 66,305 66,170 67,034 60,650 64,850
Supplies 14,324 17,500 17,500 17,500 17,000
Maintenance 12,690 13,000 13,000 9,000 6,000
Rentals 1,903 2,700 2,700 2,700 2,700
Contractual Services 54,570 76,000 76,000 76,000 52,000
Other Services 15,654 20,200 20,200 24,200 17,700
Vehicle Maintenance 903 2,930 2,930 2,930 2,400
Debt Service - - - - -
Capital Outlay - 10,000 10,000 10,000 -
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 359525|$% 427450 | $ 433,172 $ 417480 | $ 399,140
Purpose

To ensure the timely and efficient delivery and administration of justice.

Main Duties

Adjudication of cases, setting of fines not otherwise set by state law or City ordinances, the provision of magistrate
services by law enforcement agencies, and coordinating the administrative operations of the court.

Divisions
Administration, Court

Mission Statement

To be the most respected, effective, efficient, and impartial Municipal Court in Texas.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Fire Function: Public Safety Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 11-12 12-13
Salaries $ 3,067,157 | $ 3,409,130 | $ 3,527,052 | $ 3,401,500 | $ 3,503,780
Employee Benefits 1,133,963 1,164,570 1,185,550 1,129,600 1,385,540
Supplies 142,260 168,440 168,440 124,250 147,390
Maintenance 91,582 114,500 114,500 113,000 106,550
Rentals 16,130 15,960 15,960 16,080 15,960
Contractual Services 15,300 35,350 35,350 11,900 25,350
Other Services 125,195 157,600 157,600 140,010 132,820
Vehicle Maintenance 155,976 217,250 217,250 128,500 232,200
Debt Service 318,967 356,620 356,620 356,620 517,440
Capital Outlay 20,900 196,650 646,650 627,650 73,000
Non-Departmental - - - - -
DEPARTMENT TOTAL $ 5,087,430 $ 5,836,070 | $ 6,424972 | $ 6,049,110 | $ 6,140,030
Purpose

Provide an educational and effective public service through aspects of fire prevention and public safety.

Main Duties

Saving lives and protecting property; public education/fire prevention; records management; fire and building code
enforcement; inspection services; fire investigations; City developmental review

Divisions

Administration; Prevention; Suppression; Communications

Mission Statement

To save lives, protect property, and the environment while ensuring the safety and survival of its firefighters. To
provide the best possible emergency services through fire and rescue response. To promote fire safety and
enhance the lives of its residents and visitors through fire prevention and public education. To plan, train and

prepare for catastrophic events.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Street Maintenance Function: Highways & Streets Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 1112 1213
Salaries $ 904,728 | $ 883,300 | $ 905,634 | $ 863,750 | $ 937,060
Employee Benefits 433,480 416,070 420,042 399,800 428,250
Supplies 15,998 63,550 63,550 51,250 76,530
Maintenance 14,493 28,000 28,000 15,000 28,000
Rentals 7,782 31,700 31,700 7,000 34,200
Contractual Services 4,045 92,500 92,500 50,000 92,500
Other Services 311,600 332,580 336,580 307,100 330,930
Vehicle Maintenance 285,274 303,780 303,780 296,000 327,200
Debt Service 61,060 54,750 54,750 54,750 77,330
Capital Outlay 56,731 - - 50,000 68,000
Non-Departmental - - - - -
DEPARTMENT TOTAL $ 2,095,191 | $ 2,206,230 | $ 2,236,536 | $ 2,094,650 [ $ 2,400,000
Purpose

Maintain the city streets and storm drainage system as well as its improvements, providing effective street
maintenance, environmentally responsible drainage and professional engineering. To improve the safety and
quality of life for the citizens of Pharr.

Main Duties

Street and storm drain system maintenance, also meet the support and infrastructure demands of the city, including
planning, development, construction, and inspection of new street and storm drain systems, and serve as first
responders in emergency situations.

Divisions
Administration, Streets & Alleys, Drainage & Right Of Ways, and Recycling
Mission Statement

Provide quality services, within available resources to our residents in a timely and efficient manner, enhancing
the health and welfare for all.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

48




City of Pharr, Texas

Department: Library Function: Culture & Rec. Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 1112 1213

Salaries $ 552,378 | $ 565,640 | $ 580,292 | $ 562,000 | $ 590,950
Employee Benefits 193,825 180,930 183,536 178,200 182,540
Supplies 33,206 30,850 30,850 32,800 51,000
Maintenance 16,078 24,000 24,000 23,000 33,500
Rentals 25,815 19,300 19,300 19,300 19,300
Contractual Services - - - - -
Other Services 124,114 136,190 136,190 112,730 120,020
Vehicle Maintenance - - - 300 2,100
Debt Service - - - - -
Capital Outlay 74,236 100,500 100,500 100,500 228,500
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 1019652 $ 1,057410| $ 1,074,668 | $ 1,028.830 [ $ 1,227,910
Purpose

The primary function to adults is to provide materials of both a recreational and instructional nature which
communicate experiences and ideas from one person to another.

The primary function to young adults is to assist with specific educational needs, encourage self-realization, widen
their knowledge of the smaller community in which they reside as well as the world at large, enrich their life and help
them fulfill recreational and emotional needs.

The primary function to children is to supplement, compliment, and enhance in knowledge, awareness, judgment,
and manners the child's home, school, church and community experiences in helping them realize the fullest

possible potential of childhood.

Main Duties

To provide library materials and customer service to adults, young adults, and children of the community.

Divisions

Administration, Cataloging, Circulation, Reference, and Children's Department

Mission Statement

The Pharr Memorial Library strives to promote the love of reading and serve as a gateway to knowledge for

our community.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department. Parks & Recreation Function: Culture & Rec. Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 11-12 12-13

Salaries $ 1,167,262 | $ 1,221,720 | $ 1,244,724 [ $ 1,232,000 | $ 936,250
Employee Benefits 412,831 441,240 445,332 422,700 327,800
Supplies 262,013 202,830 215,330 253,000 153,000
Maintenance 110,550 129,000 116,500 115,000 60,000
Rentals 13,133 9,500 9,500 9,500 9,500
Contractual Services 75,659 62,000 62,000 62,000 62,000
Other Services 176,869 209,220 209,220 225,150 127,500
Vehicle Maintenance 45,325 52,660 52,660 55,500 59,980
Debt Service 47,783 46,000 46,000 46,000 54,340
Capital Outlay 115,000 - 200,000 200,000 326,100
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 2,426,425 $ 2,374,170 | $ 2,601,266 | $ 2,620,850 | $ 2,116,470
Purpose

To provide quality recreational opportunities as well as maintain and preserve the facilities of the citizens that we
are proud to serve.

Main Duties
Responsible for maintaining 57 acres of parks, approx. 25 acres of landscaping, four public buildings, as well as
recreation programs for the community.

Divisions
Administration, Park Maintenance, Building Maintenance, and Recreation.
Mission Statement

To provide quality of life services in the community through the implementation of youth recreational and leisure
opportunities.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Pharr Athletics Function: Culture & Rec. Fund: General
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 11-12 12-13

Salaries $ 258,326 | $ - $ - - $ 206,200
Employee Benefits 114,088 - - - 45,250
Supplies 31,651 - - - -
Maintenance 5,785 - - - -
Rentals 150 - - - -
Contractual Services 24,087 - - - -
Other Services 31,021 - - - -
Vehicle Maintenance 6,115 - - - -
Debt Service 18,812 - - - -
Capital Outlay 39,327 - - - -
Non-Departmental - - - - -

DEPARTMENT TOTAL $ 529362 | $ - $ - - $ 251,450
Purpose

To provide quality athletic opportunities to the citizens that we are proud to serve.

Main Duties

Responsible for athletic programs for the community.

Divisions
Administration, and Athletics

Mission Statement

To provide quality of life services in the community through the implementation of youth athletic opportunities.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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CITY OF PHARR, TX
GENERAL CONTINGENCY RESERVE FUND

SUMMARY OF REVENUES AND EXPENDITURES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2010-2011 2011-2012 2011-2012 2011-2012 2012-2013
REVENUES
Transfers In $ - $ - $ - $ - $
Interest 54,654 - . ;
Total Revenues $ 54,654 $ - $ - $ - $
EXPENDITURES
Emergency Contingencies  $ - $ 8,000,000 $ 8,000,000 $ - $
Total Expenditures $ - $ 8,000,000 $ 8,000,000 $ - $
Net Revenues Over/(Under) Expenditures $ 54,654 $ (8,000,000) $ (8,000,000) $ - $

52



SPECIAL REVENUES FUNDS

Special Revenue Funds are used to account for specific revenues that are legally
or self restricted to expenditure for particular purposes.

Community Development Fund — This fund accounts for grant
revenues that meet the program objectives set forth by the U.S.
Department of Housing & Urban Development in providing
affordable housing, a suitable and viable living environment and
expanding economic opportunities.

Grants Fund — This fund accounts for general grant revenues
awarded to the City. Three departments utilize this fund: Police,
Fire, and Library.

Hotel/Motel Fund — This fund accounts for revenue from a seven
percent tax levied upon the cost of City hotel and motel rooms with
a daily rate over $2. According to state civil statutes, this tax
revenue can be used to promote tourism, maintain and repair
convention facilities, promote the arts and humanities, or any other
purpose directly related to these activities.

Parkland Dedication — Created by Ordinance 0-99-49 on August
17, 1999, this fund accounts for contributions that developers are
required to make when creating subdivisions to provide
recreational areas in the form of neighborhood and community
parks.

Asset Sharing — This fund accounts for forfeitures awarded to the
City by the federal and state courts and drug enforcement agencies.
Revenues are restricted for police supplies and only to be used if
general funding is not available.

Paving & Drainage — This fund accounts for fees added to utility
bills and restricted for the purpose of street improvements.







€g

(000'26T'T) $ (0S2'0L€) (6£'092°T) $ (000°00%) $ (62915 E) sainupuadx3 (Japun)/I8AQ S8NUBASY 18N
096'8€8'9 $ 08TCIV'TT vZS'v88'eT $ 0£9'860°L $ €16'2/9'8 sainypuadx3 [e1o L
- 060'THT 0EY'0LE 0SY'0LE 09%'S. IO Jsjsuel
0EL'TLE'T OvS‘GST'T ¥6T'69T'T 0L0'€9T'T ZT0'SPT Y uoneaidal pue ainnd
0L0‘09%'T 050'98€°C 0Z£'80G'C 02£'80€'T LE0TTY'T s19a11s pue skemybiH
0v8'G69°C 005'S9 060°2T0°C 060°210°C €/5'/50°'C Aeges aljand
0ZETIE'T $ 000'G.0‘L 06t'728'L $ 02L'vve'e $ 1£8'286 JuswuIaA0b [esBuLD
wm‘_sy_vcwm_xm
096'919°S $ 0SV'TVO'TT 0ST'v2T'2T ¢ 0£9'869'9 $ ¥/9°921'S senuanay [e10L
- 026'6.E 026'6.E 026'6.E G59'GeL SiaylQ/siajsuel] - 085
002'2T 0T8'0SL'S 065'T6G'S 060'99T ATA:1% SIaUY10 - 085
OvZ'SLL'S 00L°TTL'T 02T'S08‘S 021'S08'S 805'265°C sweln - 05
000‘00€ 000°09'T 000‘00€ 000‘00€ GGE'9TC reluswulanobialu] - 095
000'S8. 000‘808 00S°262'T 00S°2S2'T GZT'006 S92IAIBS JuaLND J0j sabreyd - 095
025'9.L $ 000‘0S. 000'06. $ 000'06. $ LT8'EY9 anuaAay Xe] [eJauas - 00S
SONUaNDY
£102-2102 2102-T102 2102-T102 2102-1102 1102-0T02
139ang IVNLOV 139ang 139ang IVNLOV
a3.Lo03royd A3IANaANY IVNIDIYNO

S3dNLIANIdX3 ANV SINNIATH 40 AAVINANS

SANN4G INN3IATY 1VIO3AdS A3INIGINOD
X1 "YdVHd 40 ALID




125

095'T20'C $ 0S0°0vE’L $ 0G/°29T'8 $ 086°/85'C $ 856'780'T $ sainipuadx3 [ejo
0£2'2€9 050592 0£2'.G2 0£2'.S¢ 012291 s1@a.s pue skemybiH
070092 - 000'0S 000°0S ¥9/'TET uonealdal pue ainnd
000'S8 - 0£0'9¢ 0£0'9¢ TLY'vE Asyes a1gnd
02£'6£0'T 000'G.0°L 067'v28'L 02.'vve'e €TG'9G. Juswuianob [eisusD
S3dN1IANIdX3
- $ - $ (022'v) $ - $ 9£.'9 $  sainmipuadx3 (JI8pun)/ISAQ SanuaAeY 19N
095'T20'C $ 050°0vE’L $ 0G.'29T'8 $ 086°/85'C $ 856'780'T $ sainupuadx3 [ejoL
005'9/¢ 028°0€T'L Ovy'606'L Ov6'€EE' £50'6€8 [eyuswiredag-uoN
069'860°'T - - - - Keino jended
09/.'Gey - - - - 92IAISS 109(
028'¢ 02S'T 0ze'e 0ce'e TSV aoueUBIURIA 3[OIYSA
00S'TZ 092'6T 000'6T 000'6T 90t'0¢ 18Y10
00S‘2 005 0052 0052 - srejuay
008 008 008 008 69€'C aoueUBUIRN
00S'S 056'C 00S'S 00S'‘S 0£6'9 salddns
06v'28T $ 002°Z8T $ 061'822 $ 026'€22 $ 6t.'G02 $ []suuosiad
S3aN1IANIdX3
095'T20'C $ 0S0°0vE’L $ 08t'€9T'8 $ 086°/85'C $ ¥69'T60'T $ senuanay [elol
- 026'0S 026'0S 026°0S rrv'T uj Jajsuel |
- 0EY'9.5'S 005'G/G'S - G/6'8 oSIN
008'2€8 0T6'TV. 09%'T2S'T 09%'T2S'T 695965 spun4 weibold 99aD Jey10-siuei
09/.‘88T'T $ 06.'0.6 $ 009'STO'T $ 009'STO'T $ 90.'v8¥ $ Tea A Juaun) - 9ggo-siuel
S3INNIATH
£102-2102 2102-T102 2102-T102 2102-1102 1102-0T02
1395ang IVNLOV 1395ang 1395ang IVNLOV
a31o3royd eEleNEINY IVNIDIHO

S3ANLIANIdX3 ANV SINNIATH 40 AIVININNS

ANN4 LINVEO HO019 LNINdO1dAIAd ALINNWINOD
X1 “YHdVHd 40 ALID




City of Pharr, Texas

Department. Administration Fund: CDBG
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENSES 10-11 1112 1112 11-12 12-13
Salaries $ 151,651 | $ 171,300 | $ 174924 |$ 138,500 | $ 146,700
Employee Benefits 54,098 52,620 53,266 43,700 40,790
Supplies 6,930 5,500 5,500 2,950 5,500
Maintenance 2,369 800 800 800 800
Rentals - 2,500 2,500 2,500 2,500
Contractual Services 7,000 - - 600 -
Other Services 23,406 19,000 19,000 18,660 21,500
Vehicle Maintenance 451 2,320 2,320 1,520 2,820
Debt Service - - - - 425,760
Capital Outlay - - - - 1,098,690
Non-Departmental - - 5,575,500 5,576,430 -
Community Programs 839,053 2,333,940 2,333,940 1,554,390 1,375,190
DEPARTMENT TOTAL $ 1,084958 [ $ 2,587,980 | $ 8,167,750 [ $ 7,340,050 | $ 3,120,250
Purpose
The planning and administration of the U.S. Department of Housing and Urban Development - Community
Development Block Grant (CDBG) program in meeting the national objectives of providing a viable living
environment through housing low to moderate income individuals, elimination of slums and blights, and
economic development eligible projects/activities.
Main Duties
Administration, implementation, management, monitoring of HUD funded activities; preparation, completion, and
submission of annual Action Plan and Comprehensive Annual Performance & Evaluation Report to HUD to meet
Administration, implementation, management, monitoring of HUD funded activities; preparation, completion, and
Divisions
Administration
Mission Statement
To meet HUD's national objectives in housing, elimination of slum/blighted areas and increase economic
development opportunities, principally for low to moderate income beneficiaries.
Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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CITY OF PHARR, TX
GRANTS FUND

SUMMARY OF REVENUES AND EXPENDITURES

ORIGINAL AMENDED PROJECTED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2010-2011 2011-2012 2011-2012 2011-2012 2012-2013
REVENUES
Police $ 897,784 $ 844,360 $ 844,360 $ - $ 1,044,410
Fire 470,249 423,700 423,700 - 66,430
Library 14,704 - - - 100,000
Public Works 128,496 - - - 40,840
Parks & Recreation - - - - 500,000
Total Revenues $1,511,233 $1,268,060 $1,268,060 $ - $ 1,751,680
EXPENDITURES BY FUNCTION
Public Safety:
Police $ 912,895 $ 844,360 $ 844,360 $ - $ 1,044,410
Fire 470,246 423,700 423,700 - 66,430
1,383,141 1,268,060 1,268,060 - 1,110,840
Culture and Recreation:
Library 14,704 - - - 100,000
Parks & Recreation - - - - 500,000
14,704 - - - 600,000
Environmental:
Public Works 128,496 - - - 40,840
General:
General 226,318 - - - -
Total Expenditures $1,752,659 $1,268,060 $1,268,060 $ - $ 1,751,680
Net Revenues Over/(Under) Expenditures $ (241,426) $ - $ - $ - $ -
EXPENDITURES BY ACTIVITY
Personnel $1,078,446 $ 885,550 $ 885,550 $ - $ 1,005,620
Supplies 101,079 30,380 30,380 - 24,520
Maintenance 129,004 - - - -
Rentals - - - - -
Other 69,952 117,500 117,500 - 60,000
Vehicle Maintenance 9,599 - - - -
Debt Service - - - - -
Capital Outlay 364,579 234,630 234,630 - 661,540
Total Expenditures $1,752,659 $1,268,060 $1,268,060 $ - $ 1,751,680
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City of Pharr, Texas

Department: Events Center Function: Cultural Fund: Hotel/Motel
Original Amended Projected
Actual Budget Budget Actual Budget
EXPENDITURES 10-11 1112 1112 11-12 1213
Salaries $ - $ - $ - $ - $ 240,330
Employee Benefits - - - - 58,720
Supplies - - - - 17,000
Maintenance - - - - 10,000
Rentals - - - - 1,000
Contractual Services - - - - -
Other Services - - - - 128,230
Vehicle Maintenance - - - - -
Debt Service - - - - 31,240
Capital Outlay - - - - 20,000
Non-Departmental - - - - -
DEPARTMENT TOTAL $ - $ - $ - $ - $ 506,520
Purpose

To provide a venue in the City to rent for ticketed events/concerts and to non-ticketed events to bring people,
promoters, and artists to the city of Pharr, increasing usage of the hotels within the city.

Main Duties
Event booking, ticket sales, cash handling, production preparation, security and staffing for events, liaison with local
hotels.

Divisions
Venue Management, Ticket Sales

Mission Statement

The Pharr Events Center hosts a diverse range of entertainment events in one of the most premier venues in the
Rio Grande Valley. We are committed to delivering the highest level of customer service and the highest degree
of entertainment experience to our customers.

Actual Budget Amend. Budget Projected Budget
PERFORMANCE INDICATORS 10-11 11-12 11-12 11-12 12-13
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
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City of Pharr, Texas

Department: Non-Departmental Function: Governmental Fund: Hotel/Motel
Original Amended Projected

Actual Budget Budget Actual Budget

EXPENDITURES 10-11 1112 1112 11-12 1213

Salaries $ 150,046 | $ 186,540 | $ 191,738 [ $ 326,500 | $ -

Employee Benefits 41,036 42,160 43,086 72,300 -
Supplies 19,460 19,110 19,110 55,120 5,000

Maintenance 36,399 20,000 20,000 50,000 -

Rentals - - - - -

Contractual Services 369,329 220,000 220,000 220,000 -
Other Services 268,989 208,460 208,460 260,650 163,100

Vehicle Maintenance - - - - -
Debt Service - 200,800 200,800 26,720 93,900

Capital Outlay 644,077 200,000 200,000 126,050 -
Non-Departmental 2,408,260 380,430 380,430 151,090 10,000
DEPARTMENT TOTAL $ 3937596 | $ 1,477,500 | $ 1,483,624 [ $ 1,288,430 | $ 272,000
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for major capital acquisition and
construction activities so as to not distort ongoing operating activities of other
funds.

General Capital Projects fund: is used to account for projects
planned as part of the City’s general capital improvement program.

Bridge Capital Projects fund: is used to account for projects
planned as part of the City’s international bridge capital
improvement program.

Utility Capital Projects fund: is used to account for projects
planned as part of the City’s utilities capital improvement program.
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