






















Water Treatment and Production
The Utility Department coordinates the efforts to collect, treat, and produce water to the City
citizens. The Department operates a water treatment plant and a wastewater treatment plant.
The water treatment plant is a 10 million gallons per day plant. The wastewater treatment plant
is a 5.0 million gallons per day plant. The wastewater treatment plant, which was expanded in
1998, is an activated aerobic sludge plant.

ACCOMPLISHMENTS OF FISCAL YEAR 2008-2009

Although there are many goals for the City to accomplish, it is not possible to list every single
one of them. Because of this limitation, some goals that are deemed
"major" by some people may not be included in this section of the annual budget. The major
goals accomplished by the City during fiscal year 2008-2009 are as follows:

General Fund
City Manager's Office

• Formulated administrative policies to ensure fiscal oversight while increasing
unreserved fund balance to five million dollars.

• Managed City budget and expenditures during nation's economic downturn while
continuing all regular City services and no layoffs and infrastructure assistance
for new businesses relocating to the City.

• Implemented the City's first Information Technology Department to manage city-
wide technology needs and services

• Implemented and digitized City Commission agendas for paperless agenda
• Created 4b sales tax authority to fund quality of life capital projects
• Expansion of industrial development areas to support international bridge

crossmgs
• Completion of the Texas Registered Municipal Clerk certification by the City

Clerks
Finance Department

• Completed the annual audit on time for the 2nd straight year
• Drastically improved the unreserved fund balance from $0 to roughly $5 million
• Managed the City's fmances during economic slowdown and a reduction in

revenue collections through identification, communication, and cautious use of
funds

• Obtained the ability to process online payments for water and court transactions
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• Weather forecaster equipment was purchased and installed to detect wind speeds.
An aerometer will assist us to determine when wind endangers traffic on the
bridge.

• A new updated automated toll accounting system was purchased and installed.
This system will provide detailed accounting and allow bridge customers online
access to their accounts

• A new treadle axle system was installed at each Toll lane that counts each axle
that crosses the toll booth. This provides actual accounting for each vehicle that
pays a toll.

Golf Course Fund
• Updated the membership and fee schedule
• Became self sustaining for the 1st time in the fund's history
• Installed a decorative aerating fountain

Debt Service Fund
• Made all long-term general obligation debt payments

Capital Project Funds
• Closed out remaining general capital projects fund
• Did not add any new capital projects fund

MAJOR GOALS FOR FISCAL YEAR 2009-2010

The long-term concerns and issues were considered in forming this budget. The major goals
were also considered in completing the budget for this fiscal year. The majority of priorities for
this fiscal year are to maintain the quality of life and service to the community and continue to
expand from that point. In analyzing the following major goals for the new fiscal year, the
activities were identified as accomplishing our purpose of maintaining and increasing the quality
oflife and service to the community. The identifiable major goals for the City are as follows:

General Fund
City Manager's Office

• Get all departments online with electronic imaging to store long-term documents
• Purchase document management software and licenses
• Completion of imaging 20 volumes of birth records and 10 volumes of death

records
• Continued oversight of finances, capital improvement programs and fund balance

to achieve an "A" bond rating
• Improvement of sales tax revenues through continued management of City

Economic Development Program
Finance Department

• Improve the unreserved fund balance position
• Improve the City's bond rating
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