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. The comprehensive quarterly financial report was compiled for the purpose of

updating the City’s elected officials and executive staff on the fiscal health of the
City.

All City fiscal data is not included in this report, only the selected major activities
whose drastic change could adversely affect the City’s ability to meet its
obligations to the vendors, staff, and citizens.

This is the Finance Department’s effort to provide timely, reliable, and
transparent fiscal information so that decision makers will have up to date data to
base their decisions on. '

This report has been updated by the Finance Department (mainly Sandra Flores).
The figures in this report, based on the cost/benefit principle, are accurate. This
report could not have been compiled without the cooperation of all of the City’s
Directors and City Manager. This is fruly a team effort.

Should you have any questions concerning this matter, please feel free to contact
me at (956) 702-5300 ext 129 or via email at juan.guerra@cityofpharr.com.

Respectfully,

~ 71
an G. Guerra, CPA

Finance Director

Tel. (956) 702-5335 + Fax: (956) 702-5313 + 1188.Cage + P.0.Box 1729 + Pharr, Texas 78577
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City of Pharr
Detail of Changes & Trends
March 2009

General Ledger Status Budget vs Aciual

¢ GENERAL FUND

Revenues:
Property tax and sales tax are budgeted at 62% of our budget. Budget Amendment was made to reduce

sales and property taxes. Property tax is now on; sales tax is also on budget but is showing a negative
trend (negative 9% in April) that must be monitored.

Expenditures:
Departments that are over budget at this point are: City Manager’s Office, Fire Department, and Street

Maintenance. There might be a legitimate reason; each Director can answer to their budget activity.

Comparison from last year:
Revenues are up in tota! but mainly lacking in sanitation and other financing sources. Sanitation will be

lacking due to a change in billing/collection of dumpsters. Financing sources {loans) were greater fast
year. Expenditures are significantly higher in Police Department and Fire Department. There might be a
legitimate reason; each Director can answer to their budget activity. Please note the positive change
this year, transfers are being made to fund the City’s fund batance labeled “Transfer Qut Contingency”.

Summary:
The City's major revenues are showing negative trends that must be monitored as well as departmental

expenditures. Please review the revenue collection analysis for a better understanding. Budget cuts
were necessary per the City Manager’s recommendation.

" UTILITY FUND

Revenues: :
Water and sewer usage charges make up 95% of the budget. Both of these revenue sources are on track

to meet their budget estimates.

Expenses:
Expenses are positively handled. There are currently no major trends that indicate expenses being over

budget.

Comparison from last year:
Revenues are up in water and sewer charges due to an increase in rates. They are down in interest

revenue mainly due to a decrease in interest rates. They are down in OTHER revenue mainly due to a
last year's NADBank grant activity. Expenses are significantly higher in the Water Distribution
Department. There might be a legitimate reason; the Director can answer to the budget activity.

Summary: ‘
The Utility’s major revenues are on track to meet the budget estimates. The one thing that must be

tracked is not billing, but collections. Collections are up by a small amount {roughly 15,000}, but should
be tracked consistently.



BRIDGE FUND
Revenues:
Toll colfections are budgeted at 87% of our budget. Crossings are down this year but due to the toll
increase, revenues are steady. Crossings are showing a negative trend that must be monitored

Expenses:
Expenditure groups that are over budget at this point are: Building and Equipment, and Vehicle Usage.
There might be a legitimate reason; the Bridge Director can answer to his budget activity.

Comparison from last year:
Last year’s expense for system improvement for $321,000 was not in this fund this year. Transfers to
the General Fund are fairly higher this fiscal year. There were no other significant changes from prior
year’s revenues and/or expenses.,

Summary: .
Bridge crossing must be monitored. Due to the toll fee increase, revenues are on track to meet budget.
Expenses are positively managed.

GOLF FUND

Revenues: : & _
Golf course, membership, and cart revenues account for 62% of the budget. All three of these revenues
indicate a healthy trend at this time. These revenues must be monitored when the seasonal activity
changes, golf season is currently strong due to the Winter Texans.

Expenses: _
Expenditure groups that are over budget at this point are: supplies & materials, and insurance. There
might be a legitimate reason; the Bridge Director can answer to his budget activity.

Comparison from last year:
This year’s revenues are slightly higher due to fee increases and a supplement from the General Fund.
There were no other significant changes from prior year's revenues and/or expenses.

Summary:
Due to the Goif Fund activity being seasonal, once the Winter Texans leave, close monitoring of

revenues and expenses must be monitored.
CIP FUND

Revenues:
Paving and drainage assessment account for all revenues. There is no other source of funds.

I3

Expenditures:

Expenditures are not budgeted. The remaining expenditures are final obligations for projects from prior
years,

Comparison from last year:
Last year's expenses were over $4,000,000 that was needed to finish projects that were never funded.

Summary:

There are no funds available for General capital projects. Paving and drainage fees are used to cover the
remaining project expenditures that trickle in. This fund is provided to you because this was a huge

source of our current negative financial position. This year’s General capital expenditures are a MAJOR
improvement in comparison to prior years.




Statement of Available Resources

¢ GENERAL FUND
_ Current available resources are over $5,400,000. Although this looks positive, this is barely enough to cover our
'~ operating expenditures for this fiscal year. The majority of property taxes are accounted for in this balance. Very low

property tax collections are expected for the following months. | estimate that we will have roughly $2.6 million to

cover non-payrol! related expenditures from this point forward to the end of the fiscal year. This is not a huge balance
of disposable funds, especially with the fund balance replenishment plan. This must be monitored on a consistent basis.

Cash flow has always been a major source of the City’s negative financial position.

"UTILITY FUND

Utility Fund cash flow is currently healthy. At this time, | do not foresee any major cash flow problems with the Utility

Fund.

BRIDGE FUND
Bridge Fund cash flow is currently healthy. At thistime, ! do not foresee any major cash flow problems with the Bridge

" Fund.

CONTINGENCY FUND

"This fund serves as the City’s emergency operating reserve account. The amount currently in place is low and

inadequate. There is a plan in place to bring it up to an appropriate level within two years.

Analysis of Major Revenue Sources

. Current Property Tax

Current tax colléctions are greater this year than last year by roughly $1,800,000. After the budget amendment,
this is on track to meet our budgeted forecasts. February was the last significant tax collection month.

Delinguent Property Tax
New delinquent tax attorneys took over collections mid-October. After a bad first month of collections,
delinquent tax collections has improved. The bad first month is due to the transition of attorneys. Based on the
activity, total collections should increase this year. The percent of collections is a number | need to closely
monitor.

Sales Tax Analysis — 2% and 1.5%
This report is based on actual cash flows. March collections were higher (3.37%) than anticipated. Sales tax
collections are currently 1.38% better than last year. There is no trend information in our sales tax history to
properly anticipate the annual ending number. | conservatively requested a 2% decrease in sales tax budgeted
revenues in the Budget Amendment.

Annual Sales Tax Activity Analysis — FY 08/09
This activity is based on GAAP, the standards presented in our financia! reports. The difference is two months of
collections. To date, City’s sales tax is -.24% less than last year and roughly $35,000 less than budgeted.
Although this information is currently good, there is no traceable trend of sales tax collections emerging and
should be monitored.

iii



Annual Sales Tax Activity Analysis — FY 07/08
This page is provided to analyze last year's activity. 5 of the 12 months were negative. Total sales tax increased
by 1.3%. The City’s sales tax collections were greater than our AMENDED budget by $329,000.

aies Tax State Collection RGV Comparison
Phart’s comparison to the other Rio Grande Valley cities has not ranked in the top echelon of monthly activity.

The normal position for Pharr has consistently been in the middle or at the end of the regional activity ranking.
This indicates a loss of opportunities, sales, revenues, and future growth. | would caution all decision makers to
not only analyze the monthly activity, but our comparison to our regional neighbors. This will indicate the
effectiveness of our economic retainage/growth activities. Pharr’s March sales tax monthly activity position is
7" out of 12. Pharr’s year to date sales tax activity position is 10™ out of 12.

Utility Revenue Activity Analysis — Water & Sewer
Water billing has remained fairly constant over last year’s activity. Water billing coliectlons has increased by a
small amount, but is still a change that needs to be monitored. Sewer hillings have increased this year, mainly
due to sewer user fee increases that was approved by the City Commission. Sewer billing collections have
increased by a small percentage, mainly-due to the increase in billing. There is currently no major problem
indentified by these activities.

Utility Revenue Activity Analysis — Garbage & Brush
Garbage billing and collections are indicating a negative trend; this is not comparable to last year due to billing
and collection for dumpsters being handled by Waste Management instead of the City. Non-dumpster activity is
comparable this year to last year. Brush revenue is negative this year by roughly $17,000. Brush billing
collections are negative roughly $21,000. This negative trend is indicated by a decrease in brush accounts. This
activity must be monitored closely.

Pharr International Bridge Toll Collections
Collections this year began on a downward trend. This was due to a loss of bridge crossing traffic, both

commercial and non-commercial crossings. The increase in toll fees helped February’s revenues, but crossing’s
continued to decrease over last year's crossings: This is not a problem unique to Pharr; all other bridge crossings
were also down. We currently have $268,000 more revenues than this time last year.

Mupnicipal Court Collections
After two years of major collection decreases, this year’s collections have shown an upswing in collections by

more than $103,000 than last year and more than $130,000 more than the City’s best collection year (FY 05/06).
Last year, traffic citations drastically increased. This year, credit card and payments over the internet options
have been provided for the collection efforts.

Hotel/Motel Occupancy Tax Analysis ‘
Occupancy tax collections are lower this year by almost $88,000 this year in comparison to last year. This s
mainly attributable to the Red Carpet closing its operations and timing of the payments. All other collections are

comparable,

12-Step Fiscal Plan of Action Update
Step 1: Completed Step 2: Completed Step 3: Completed
Step 4: In Process Step 5: Completed Step 6: No Action Yet
Step 7: Completed Step 8: In Process Step 9: Completed
Step 10: In Process Step 11: Completed Step 12: In Process

iv
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Year End Forecast of Revenues & Expenses — Quarterly Update

i GENERAL FUND

Revenues are forecasted to be $125,000 less than the amended budget due mainly to a decrease in permits and

-~ vocational license fees. Expenditures are forecasted to be $126,000 less than the amended budget mainly due to salary
- and utility costs that are not expected to be used.

""" UTILITY FUND
Expenses are forecasted to be $45,000 less than the amended budget mainly due to utility costs savings.

""BRIDGE FUND
Expenses are forecasted to be $35,000 less than the amended budget mainly due to utility costs savings.

CIP Projects — Quarterly Update

I Construction In Progress Activity

Bridge: Two open projects. Northbound Lane is almost complete. The Electronic Toll Collection System has not
yet been fully implemented.

Utility: Many of the major projects for which debt was issued have begun. Sugar Palm and West Polk upgrade
projects have not yet begun.

Governmental: There should be no active project. There are only close-out costs being incurred which are
minor in comparison to prior years.

i ‘Construction In Progress Activity — Budget Status

Bridge: All projects are within budgeted amounts.

Utility: Al projects are within budgeted amounts. Raw Water Pump engineering costs indicate that they were
not budgeted. They are expected to be paid out of normal Utility Fund engineering costs and therefore
do have budgeted funds available. '

Governmental: There is no budget available for these costs. Paving & Drainage fees are used to cover the
expenditures needed to close out the projects listed except for the Pharr Parks Plan Update and the
Police Department Parking Lot. Special revenue funds are used to cover these expenditures.

: Project Contractual Agreement Cost
This report serves as a detailed list of the project’s contractual costs.

Debt: Issues & Status — Quarterly Update

Outstanding Debt Issuances :
" General Fund:  All activity is normal. Next issuance that will be completed is the 1999 Certificates of Obligation.
Currently over $19.7 million is outstanding.

Bridge Fund:  All activity is normal. Nextissuance that will be completed is the 2006 Tax Notes. These notes
were purposely short in terms of years so that the effects of other area bridge openings would
not affect our previous City debt needs. Currently over $12.9 million is outstanding.

Utility Fund:  All activity is normal. Next issuance that will be completed is the 1998 Jr. Lien Revenue Bonds.
Currently over $58.6 million is outstanding.




Community Development Block Grant: All activity is normal. This issuance will be completed in 2022 but can be
repaid with our current debt reserves. Currently over $.7 miillion is outstanding.

Qutstanding Capital Leases
There are currently six (one pending) outstanding capital leases totaling over $3.2 million (not including pending
lease). The next lease that will be paid in whole is the FY 03/04 SunTrust lease. The liability ownership is
distributed between the following accounts: General Fund, Paving & Drainage, Utility Fund, Golf Fund, Bridge
Fund, and Garage Fund.

ey,

Grant Activity Status — Quarterly Update

Schedule of Expenditures and Federal Awards
There were five departments that received federal grant funds. The departments are: Police, Fire, Library,
Community Development, and Utilities. They totaled nearly $4.4 million in grant funds.

Schedule of Expenditures and State Awards
There were two departments that received state grant funds. The departments are: Police, and Library. They

totaled roughly $68,600 in grant funds.

Investment Report — Quarterly Update

Investment Report Summary
This report complies with all prowsmns of the Public Funds Investment Act and the City of Pharr’s investment
policy.

Detailed Investment Report ' : ¢
The City has over $66 million in book and market value investments {including depository accounts). Thisis an
increase of over $9.1 million. More information is provided in the Investment Report Summary.

Comparison of Portfolio to Policy Limits _
The City is within all portfolio caps created in the City’s Investment Policy. The caps are identified in: Types of
Securities, Limits on Maturities, and Days to Maturity.

Market Value Analysis
The market value of our portfolio is at 100.03% of book value. Book value identifies actual costs. Market value
identifies the cost/value of the investments if they were put on the market for resale. The only investment that
we currently have with a different market value to book value is in TexStar’s investment pool.

Calculation of Weighted Average Maturity and Yield |
Weighted average maturity is 2.52 days. This average is within our Investment Policy caps. This is the amount
of days on average that our investments mature. Weighted average yield is 1.66%. This is the average yield of
our investments. This average is better than our benchmarks. o

Year To Date Investment Transaction Report

One investment has matured in this fiscal year. The investment was a Certificate of Deposit and belonged to the
General Fund.

vi
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., Reqular City Tax (1%}

City of Pharr
Annual Sales Tax Activity Analysis FY 08/09 - GAAP Basis

i

FY 08/09 FY 07/08 % Change % Change FY 08/08 Cum Change
Octoher $ 51561147 % 458,027.92 % 56,683.55 12,35% % 56,683.55
November 422 886.65 440,044.81 (17,158.15) -3.90% 39,525.40
- Decermnber 448,521.34 516,016.99 (87,495.65) -13.08% (27,970.25)
January 440,465.03 426,093.86 14,371.18 3.37% (13,589.08)
February ¢.00 455,716.96
March 0.00 521,272.42
- April 0.00 477.,504.21
May 0.00 458,624.00
June 0.00 494 ,859.10
July 0.00 455,197.24
" August 0.00 464,679.99
September 0.0C 483,226.80 :
Totals - 1,827,484.45 3 5,652,46427 % (13,599.08) -0.24%
" Credit In Lieu of Property Tax (.5%}
FY 08/09 FY 07/08 $ Change % Change FY 08/09 Cum Change
Cctober $ 257,805.73 % 220.463.96 & 28,341.77 12.35% 28,341.77
November 211,443.33 220,022 40 (8,579.07) -3.90% 19,762,70
December 224,260.67 258,008.45 (33,747.83) -13.08% (13,985.13)
January 220,232.52 213,046.93 7,185.58 3.37% (6,799.54)
February 0.00 227 ,858.48
March 0.00 260,636.214
Apri 0.00 238,752.10
May 0.00 229,462.00
June 0.00 247,429.65
- July c.00 227,598.62
August 0.00 232,340.00
September 0.00 241,613.40 _
Totals % 91374224 % 282623244 % {6,799.54) -0.24%
PEDC (.5%) ) :
FY 08/09 ‘ FY 07/08 $ Change % Change FY 68/09 Cum Change
October $ 257,80573 % 229.452.96 $ 28,341.77 . 12.35% 28,341.77
" November 211,443.33 220,022.40 {8,579.07) -3.90% 19,762.70
December 224.260.67 258,008.49 (33,747.83) -13.08% (13,985.13)
January 220,232.52 213,046.93 7,185.59 3.37% (6,799.54)
February 0.00 227,858.48 ‘
March 0.00 260,636.21
~ April 0.00 238,752.10
May 0.00 226,462.00
June 0.00 247,429.55
July 0.00 207.508.62
August 0.00 232,340.00
September - 0.00 241,813.40 - ]
Totals 3 913,742.24 § 2,826,232.14 $ (6,799.54) -0.24%
Total Sales Tax (2%}
FY 08/09 FY 07/08 $ Change FY 08/09 Budget Actual vs. Budget
October 3 1,031,22293 % 917,855.84 § 113,367.09 $ 925,444 44 105,778.49
November 845,773.31 880,089.61 {34,316.30) 025,444 44 (79,671.13)
December 897.042.67 1,032,033.97 {134,891.30} 825,444 44 (28,401.77}
January 880,930.06 852,187.71 28,742.35 925 444,44 {44,514.38)
February - 0.00 911,433.91
March 0.00 1,042 544 84
April 0.00 955,008.41
May 0.00 §17,848.00
June 0.00 ©89,718.18
July 0.0C 910,394.48
August 0.00 929,359.98
September 0.00 966,453.60. ]
Totals $ 3,654,968.97 & 11,304,928.54 % (27,198.16) $ 3,701,777.78 (46,808.81)



Regular City Tax (1%}

City of Pharr
Annual Sales Tax Activity Analysis FY 07/08 - GAAP Basis

12

FY 07/08 FY 06/07 § Change % Change FY 07/08 Cum Change
October $ 458,927 92 41072773 $ 48,206.20 11.74% $ 48 206.20
November 440,044.81 455,390.94 {15,346.13) 337% 32,860.07
December 516,016.99 503,766.48 12,250.50 2.43% 45.110.56
January 426,093.86 424,851.78 4,242 08 1.01% 49 352.64
February 455 716.88 463,237.49 (7,520.53) -1.62% 41,832.10
" March 521,272.42 552,798.99 (31,526.57)" -5.70% 10,305.54
April 477,504.21 453,935.22 23 568.99 5.19% 33,674.53
May 458,924.00 483,738.13 (24,814.13) -5.13% 9,080.4C
June 494,859.10 500,728.44 (5,869.34) -1A7% 3,191.06
July 455 197.24 437,232.17 17,965.07 A4.11% 21,156.13
August 464 679.99 454 078.34 13,601.66 3.02% 34,757.78
September 483,226.80 445 476.14 37,750.66 8.47% 72,508.44
Totals $ 5,652,464.27 5579,855.83 § 72,508.44 1.30%
Credit In Lieu of Property Tax (.6%) :
FY 07/08 FY 06/67 $ Change % Change FY 07/08 Cum Change
Qctober $ 229,463.96 205,360.86 $ 24,103.10 11.74% $ 24,103.10
November 220,022.40 227 ,695.47 {7,673.07) -3.37% 16,430.03
December 258,008.4% 251,883.25 6,125.25 2.43% 22 555.28
January 213,046.93 210,925.89 2,121.04 1.01% 24.676.32
February 2727,858.48 231,618.75 (3,760.27) -1.62% 20,916.05
March 260,636.21 276,399.50 (15,763.29) -5,70% 5182.77
April 238,752.10 226,967.61 14,784.50 5.18% 16,937.26
May 229,462.00 241,869.06 - (12,407.06) -5.13% 453020
June 247.429.55 250,364.22 (2,934.67} -1.17% 1,595.53
July 227 ,598.62 218,616.09 8,082.54 " A441% 10,578.07
Augusi 232,340.00 225,530.17 6,300.83 3.02% 17,378.89
September 241,613.40 222,738.07 18,875.33 8.47% 36,254.22
Totals $ 2,828,232.14 278097791 § 36,254.22 1.30%
PEDC {.5%)
FY 07/08 FY 06/07 $ Change % Change FY 07/08 Cum Change
Qctober 3 229,463,968 205,360.86 § 24,103.10 11.74% 3 24,103.10
November 220,022.40 227,695.47 {7,673.07} -3.37% 16,430.03
December 258,008.49 251,883.25 6,125.25 2.43% 22.555.28
January 243,046.93 210,925.89 2,121.04 1.01% 24 676.32
February 227.858.48 231,618.75 (3,760.27) ~1.62% 20,916.05
March 260,636.21 276,399.50 (15,763.29} -5.70% 5195277 .
April 238,752.10 226,967.61 14,784.50 5.19% 16,937.26
May 229,462.00 241,869.06 {12,407.06) -5.13% 4,530.20
June 247 429,55 250,364.22 (2,934.67) -1.17% 1,595.53
~July 227.598.62 218,616.09 8,982.54 4.91% 10,578.07
August 232,340.00 225,539.17 6,800.83 3.02% 17,378.89
September 241,613.40 222 738.07 18,875.33 8.47% 36,254.22
Totals 3 2,826,232.14 2,789,07791 § 36,254.22 1.30%
Total Sales Tax (2%)
FY 07/08 FY 06/07 - § Change FY 07/08 Budget Actual vs. Budget
October $ 917,855.84 §21,443.45 § 96,412,389 & 905.444.44 % 12,411.40
November 880,089.64 910,781.87 (30,692.26) 805,444 44 (25,354.83}
December 1,032,033.97 1,007,532.98 24,500.9% 905 444,44 126,589.53
January 852,187.71 843,703.85 8,484.16 905,444 .44 (53,256.73)
February 911,433.91 926,474.98 (15.041.07) 905,444.44 5,889.47
March 1,042,544.84 1,105,597.98 (63,053.14) 905,444 44 137,100.40
Aprit 955,008.41 907,870.43 47 ,137.98 905 444.44 48,563.97
May 917,848.00 967 476.25 (49,628.25} 905,444.44 12,403.56
June 989,718.18 1,001,456.87 (11,738.68) 905,444 .44 84,273.7%
July 010,394.48 874,464.34 35,930.14 005,444.44 4,850.04
August 929,359.68 602,156.67 27,203.31 905,444 .44 23,915.54
September 966,453.60 8090,952.28 75,501.32 905,444 44 61,009.16
Totals $ 11,304,928.54 11,159,911.65 $ 145016.89 § 10,865,333.28 $ 439,595.26
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City of Pharr : '
12-Step Fiscal Plan of Action Update
March 2009

STEP 1

' Understand what happened in the past but do not dwell on it — need to move forward. In my opinion,
culpability is not identifiable

The September 30, 2007 audit was completed on fime, the first time in 19 years. With this action, the
Finance Director was able to identify financial trends and positions that are not acceptable and warrant
immediate attention. These findings were communicated in a public and transparent method. Our real,
up-to-date, financial situation and its gravity was communicated to all interested parties via department
head meetings, SEC filing disclosures, City Commission meetings, newspaper articles, and presentations
to community organizations (Lion’s Club, Rotary), all with the intent to inform everyone of the need to
improve our situation. In order to correct a problem, we must first identify it; in this case, I believe we

have thoroughly done so.

UPDATE:

COMPLETED: Commission, management, and public are well aware of our situation and have
begun appropriate plans to correct situation.

STEP 2

Develop fiscal policies that would prevent this in the future: ex: sei a minimum fund balance by
commiission approval that requires a unanimous vote to change or spend

One of the main issues that must be addressed to correct our fiscal situation is the development of fiscal
policies that will guide City administration in the management of City fiscal activities. In order to do so,
the Finance Director began a comprehensive review ol resources that can assist in the development of the
policies. Policies from numerous cities, accounting manuals, and governmental organizations were
analyzed. Fiscal policies for the following activities were created and presented for approval to the City
Commission on September - 16, 2008: Budgetary, Revenue, Expenses, Fund Balance, Capital
Improvement, Debt Service, Intergovernmental Relations, Grants, Fiscal Commission Monitoring,
Financial Consultants, Accounting, Internal Control, and E-Commerce. Of interesting importance, is the
creation of a separate contingency bank account that will hold and account for the City’s
contingency/unreserved fund balance funds. These policies were followed in the development of our

upcoming budget.
UPDATE:

COMPLETED: Fiscal policies were prepared and approved during the FY08/09 budget. This fiscal
report along with the update on our 12-Step program is part of our fiscal policy. Minimum fund
balance was set at 60 days. Fund balance correction was budgeted at roughly $1.9 million this fiscal
year. '
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STEP 3
Monitor the status of the budget and fund balance — Monthly, Quarterly, or Mid-year

Fiscal policies have been developed. These policies identify monthly reporting requirements of financial
activity. Beginning with the October 2008 month, the City Commission will be provided with a status of
the budget activity as well as the available resources per fund. This will enable the Commission to be
aware of any potential future problems as well as having current information to make timely governing
decisions.

UPDATE:

COMPLETED: This fiscal report along with the update on our 12-Step program is part of our
fiscal policy. Finance and the other departments are coordinating finaneial reports monthly and
quarterly covering all major fiscal activities and budgets.

STEP 4

Control increasing the negative fund balance — reduce costs and unbudgeted spending: Legal Fees,
Engineering Fees, Capital Projects :

Fund balance is the net of assets over liabilities, which contains the net results of revenues and
expenditures. If expenditures decrease, the fund balance will increase. The need to reduce and/or control
the increase in cost was analyzed. Major expenditures that were identified as possible areas to quickly
become more efficient were legal fees, engineering fees, and capital projects (engineering fees were
mainly based on capital projects). Legal fees were reviewed and attorney fees were changed to hourly
and therefore more accountable, versus the retainage method that was a standard unaccountable monthly
fee. Engineering fees were contained by involving other engineering firms in City business; this enabled
the City to compare fees, thereby reducing them. Capital projects were controlled by not starting any new
ones. The objective was to complete the projects that were already started. Another method identified to
control expenditures was the outsourcing of property tax collection activities to the County. Additionally,
one of our future goal is to consolidate purchasing needs and bid them in bulk for better pricing.

UPDATE:

IN_PROCESS: Legal fees and engineering fees have been relatively controlled and reduced.
Employee benefits have been adjusted (healih care and retivement supplements).  Legal use of
hotel/motel revenues have been identified by parks director thereby reducing needs from General
Fund. Capital projects have not been budgeted and have had minimal expenditures in comparison
to other fiscal years. This action must continue into the budget process every year. There is always
room for improvement.

20
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STEP 5

Agree on a long term plan to pay down debt (due 1o ’S/ﬁ'om)

During the most recent audit, a complex transaction method of interfund borrowing was identified. This
method has been occurring for several fiscal years with no cvidence of reconciliations ever taking place.
The borrowings were minor as well as major in size. All minor debt has been repaid. Major debt owed
by Golf Course, Capital Projects, and General Fund to Utility, Bridge, Capital Projects, and General Fund
were presented to the City Commission for a resolution to forgive the borrowing and declare it bad debt.
This debt was created mainly due to the completion of capital projects. Long term debt remaining is due
to purchase of land, which will be repaid once land is sold.

UPDATE:
COMPLETED: Reconciliations have taken place and deemed to be from years of unhudgeted

expenditures. Most of the major debt would have never been repaid due to the revenue sources
from Golf, Garage, and General funds. City Commission approved a plan to write them off as bad

" debt and move forward. The major debt from the complex transactions were owed to ourselves,

one fund owed another fund. This problem has been corrected.

STEP 6

Increase the management availability and rate of decisions made on daily operating situations

The City Manager has many duties and responsibilities. The City’s current needs require more attention

than one person can realistically provide on a consistent and effective manner. Delegation of
responsibility and oversight/control of City operations is needed to sustain and improve the level of
operations the City conducts. It is highly recommended that one or two Assistant City Manager or
Deputy City Manager positions- be created and financed. One of the positions will be for
oversight/control of operations, and the other for oversight/control of infrastructure/projects needs and
activities (major costs and long-term implications if not done correctly). '

UPDATE:

NO ACTION YET

STEP 7

Ensure that all City resources are accounted jor and tracked

The City has vast resources that are for many different purposes and restrictions. All activities should be
budgeted regardless of where the funding comes from due to the obligation to be responsible and
transparent with tax-payer funds. In the upcoming budget, all City resources were accounted for and a
budget was created. The lack of capifal project fund budgeting was a major factor of the City’s current
financial situation. This problem has been corrected through the City’s recently deveioped fiscal policies.

UPDATIE:
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COMPLETED: Fiscal policies are being adhered to and therefore all City funds are accounted for
and budgeted accordingly. :

STEP 8

Consult City fiscal experts on decisions that have a long-term fiscal impact on City resources

No one knows the financial capabilities better than the Finance Director. The Finance Director’s main
responsibility is to maintain integrity, be transparent, and be accountable for city finances. The Finance
Director should be included or consulted with on long-term decisions/plans for the proper analysis of
financial capabilities. This will ensure that decisions made today can be carried out in the future without

negatively straining the City’s finances.
UPDATE:

IN PROCESS: The Finance Director hias been included in more decisions that have a fiscal impact
on the City’s finances. This is a STEP that should be continued. The City Manager and City
Commiission have improved in their reliance on the Finance Directer. Prime examples are: City
wireless infrastructure preposed project, health benefits, and retirement supplements,

STEP 9

. Concentrate on property tax & sales tax opportunities and don’t spend. the results until fund balance is
corrected '

Although there is no major change in the economic activity in Pharr, a couple of significant changes are
expected to occur in the upcoming fiscal year. These changes are expected to increase the sales and
property tax revenues. The expected growth was not included in the upcoming budget. Should the
growth occur, the new funds will improve the City’s fund balance. New revenue growth will continue to
be restricted until the fund balance is at an ideal amount.

UPDATE:

COMPLETED: New revenue growth was not used during last fiscal year. This fiscal year, the new
revenue growth was budgeted as an increase to the fund balance. The budgeted amount is

$306,360.

STEP 10

Sell excess or surplus properties

The police department spearheaded a collection of City-owned assets and had them declared as surplus
property by the Commission. An auction held for the surplus property was successfully held; more
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auctions are planned. Surplus real-estate is currently being’appraised for sale options. Over $2 million is
expected to be sold. All proceeds will be used to replenish our cash flow and find balance situation.

UPDATE:

IN PROCESS: This process is taking place in an informal manner. All City property not used for City
purposes needs to be put on the real-estate market so that all potential buyers are awate of the available
assels. No assets have been sold to outside parties. Hotel/Motel Fund recently paid the General Fund
for the land south of the Convention Center that was purchased for possible expansion of the
Convention Center parking lot. This is an appropriate use of Hotel/Motel funds. The amount paid
to the General Fund was quickly used to increase the Centingency Reserve account and

“supplements the Unreserved Fuad Balance.

STEP 11

Utilize property tax revenue that was not on the tax roll for fund balance replenishment

The Hidalgo County Tax appraising software had a major glitch that was identified last fiscal year. The
improvements on land were not taxed for several years. The actual amount of this glitch was not
quantifiable by the County but is expected to be significant. This year, tax collection over current budget
is in excess of $200,000. These new funds were not expensed and budget amendment to increase
spending did not occur. The funds are being used to improve the fund balance position. The result of the
glitch is identified and budgeted in the upcoming tax year, which contains an increase in taxable property
over 18%.

UPDATE:

COMPLETED: The property tax revenue that was identified last year was not used to increase
revenues. The funds were used to replenish the fund balance. Property taxes did increase by 18%
in the current budget. The City is estimated to replenish the fund balance this year by roughly $1.9
million. :

STEP 12

Collect funds owed by Pharr Economic Development Corporation (PEDC)

Due to several capital projects, at September 30, 2007, the PEDC owed the City over $1.18 million in
reimbursements.  This vear, reimbursement requests to the PEDC were made. PEDC made all
reimbursements owed to the City for completed projects, and a reconciliation of the amounts owed once
future projects are completed has taken place.

UPDATE:

INPROCESS: Al funds for capital projects owed to the City by the PEDC (4A Corp.) have been
paid or are in the process of being paid. There are projects that have not been compieted, so there
are still funds available. Once the projects are completed, the City will seek reimbursement by the
PEDC. The 4A was voted to be dissolved. Al assets of the PEDC will revert to the City. These
funds should be utilized first to replenish the City’s fund balance and cash reserves. ‘
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CITY OF PHARR
2ND QUARTER-YEAR END BUDGET PROJECTIONS

GENERAL FUND
FY 08/09
ANNUAL PROJECTED YEAR-
BUDGET END BALANCE OVER/{UNDER} %
REVENUES

PROPERTY TAXES 12,718,290 12,718,290 - 0.00%
SALES TAX 5,162,000 8,162,000 - 0.00%
OTHER TAXES 174,600 170,000 - 0.00%
FRANCHISE FEES 1,858,120 1,858,120 - 0.00%
RENTAL FEES 503,640 503,640 0.00%
SANITATION FEES 2,077,100 2,077,100 - 0.00%
DEBRIS & BRUSH FEES 988,380 988,380 - 0.00%
PAVING & DRAINAGE 60,000 60,000 0.00%
OTHER REVENUE PROD FACILITIES 18,000 18,000 0.00%
MUNICIPAL COURT FEES 762,600 762,600 - 0.00%
OTHER FINES AND FCES 119,210 119,210 - 0.00%
BUILDING PERMITS 300,000 258,006 {41,904) -13.97%
OTHER LICENSES AND PERMITS 441,300 332,838 (108,462) -24.58%
INTERFUND TRANSFERS IN 5,292,450 5,292,450 . 0.00%
SERVICE FEES 445,940 470,940 25,000 5.61%

TOTAL REVENUES 33,917,030 33,791,664 {125,366} -0.37%

EXPENDITURES :

CITY MANAGER'S OFFICE ' 1,114,080 1,083,102 . 30,978 2.78%
FINANCE DIRECTOR'S OFFICE 634,940 634,940 - 0.00%
POLICE DEPARTMENT 10,681,420 10,675,290 6,130 0.06%
PD TRAFFIC 1,302,490 1,302,480 - 0.00%
MUNICIPAL COURT 393,740 403,416 (9,676) -2.46%
FIRE DEPARTMENT 6,116,880 6,101,690 15,190 0.25%
ADMINISTRATIVE SERVICES 389,150 373,828 15,322 3.94%
STREET MAINTENANCE 2,238,490 2,238,490 - 0.00%
MUNICIPAL LIBRARY 1,074,290 1,044,740 29,550 2.75%
BUILDING MAINTENANCE/PARKS 2,299,540 2,299,540 - 0.00%
PLANNING & COMMUNITY DEVELOPME 1,086,910 1,027,710 59,200 5.45%
SANITATION PRIVATIZATICN 2,005,000 2,005,000 - 2.00%
DEBRIS COLLECTION EXPENSE 572,300 572,300 - 0.00%
STREET LIGHTS 569,500 569,500 - 0.00%
TRANSFER OUT CONTINGENCY 2,616,840 2,616,840 - 0.00%
OTHER TRANSFERS OUT 829,150 829,150 - 0.00%
OTHER NON-DEPARTMENTAL EXP 1,180,510 1,200,510 {20,000) -1.69%

TOTAL EXPENSES 35,105,230 34,978,536 126,694 0.36%

REVENUE OVER/{UNDER) EXPENSE {1,188,200) (1,186,872}
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CITY OF PHARR
2ZND QUARTER-YEAR END BUDGET PROJECTIONS

GENERAL FUND
The preceding table shows each General Fund department's year to date forecast of the totaf year-end

revenues and expenditures for Fiscal Year (FY} 2008-2009.

Revenues proiected to decrease are BULIDING PERMITS and OTHER LICENCES & PERMITS.
Revenue projected to increase is INTEREST EARNED as a result of an increase in cash flows.

The following departments show projected savings:

CITY MANAGER'S OFFICE-Savings exist due to an adjustment to base salary for City Clerk position and
Assitant City Clerk position. '

POLICE DEPARTMENT - Savings exist due to a decrease in postage, janitorial supplies, workers
compensation, and advertising expenses.

FIRE DEPARTMENT-Savings exist due to a decrease in fuef costs, travel expenses, and equipment
maintenance. '

ADMINISTRATIVE SERVICES - Savings exist due to a decrease of 1 in the number of employess, as
well as a decrease in fuel costs.

MUNICIPAL LIBRARY- Savings exist due to a decrease in supplies expense, building and equipment
maintenance, utility expense, and travel expense.

PLANNING & DEVELOPMENT- Savings exist due to a decrease in salary expense. Salary for one
of the employees will be transferred to a grant account.

The MUNICIPAL COURT Degartment forecasts an increase in expenditures due to an increase of 1 in
the number of employees.

Other Non-Departamental expenditures are also expected to increase. The increase is due to an '
increase in subdivision inspections.
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CITY OF PHARR

2ND QUARTER -YEAR END BUDGET PROJECTIONS

FYD8/09
GOVERMENTAL FUNDS
GENFRAL CONTINGENCY RESERVE FUND:
ANNUAL BROJECTED YEAR
BUDGET END BALANCE OVER/(UNDER} %
REVENUES $ 2,932,200 S 2,932,200 S - 0.00%
EXPENDITURES s 1,927,200 S 1,927,200 s - 0.00%
TOTAL 1,005,006 1,605,000
-No Changes are anticipated for the end of the year.
HOTEL MOTEL FUND:
ANNUAL PROJECTED YEAR
BUDGET END BALANCE OVER/{UNDER) %
REVENUES S 920,000 S 920,000 - 0.00%
EXPENDITURES 5 2,089,850 $ 2,089,890 [ - 0.00%
TOTAL s (1,169,820) S (1,169,890}
-No Changes are anticipated for the end of the year.
ASSET SHARING FUND:
ANNUAL PROJECTED YEAR
BUDGET END BALANCE OVER/{UNDER]) %
REVENUES S 151,500 s 151,500 - 0.00%
EXPENDITURES 5 151,500 s 151,500 - 0.00%|
TOTAL - -
-No Changes are anticipated for the end of the year.
PARKLAND DEDICATION FEE FUND:
ANNUAL PROJECTED YEAR
BUDGET END BALANCE OVER/{UNDER) %
REVENUES 33,000 33,000 - 0.00%
EXPENDITURES - 298,000 258,000 - 0.00%
TOTAL (265,000} (265,000)
-No informaticn provided from the Deparlment.
CDBG FUND:
ANNUAL PROJECTED YEAR
BUDGET END BALANCE OVER/{UUNDER) %
REVENUES 1,574,820 1,574,820 - 0.00%
EXPENDITURES 1,574,820 1,574,820 - 0.00%
TOTAL - -
-No information provided from the Department.
DEBT SERVICE FUND:
ANNUAL PROJECTED YEAR
BUDGET END BALANCE OVER/{UNDER} %
REVENUES S 2,173,860 [ 2,173,860 S - 0.00%
EXPENDITURES s 2,220,860 § 2,220,860 S - 0.00%
TOTAL S {47,000.00} $ {47,000)




"CITY OF PHARR
2ND QUARTER -YEAR END BUDGET PROJECTIONS
FY08/09
PROPRIETARY FUNDS

CITY GARAGE FUND:
ANNUAL PROJECIED YEAR
BUDGET END BALANCE OVER/(UNDER) %
REVENUES $ 481,260 [ 481,260 s - 0.00%
EXPENDITURES ) 481,260 s 474,260 5 (7,000} -1.45%
TOTAL 5 . 5 7,000
-The City Garage Fund expenditures are projected to decrease by 57,000 due to utility expense savings.
UTILITY FUND:
"ANNUAL PROJECTED YEAR
BUDGET END BALANCE OVER/(UNDER) %
REVENUES $ 12,241,780 S 12,241,780 - 0.00%
EXPENDITURES § 12,747,270 $ 12,702,270 5 (45,000) -0.35%
TOTAL 5 {505,490) $ {460,490)
“The Utility Fund is expected to end the year with a decrease in expenditures. Decrease in expenditures is
due to electrical cost adjsutments and a decrease in fuel costs.
PHARR INTERNATIONAL BRIDGE FUND:
ANNUAL PROJECTED YEAR
BUDGET END BALANCE OVER/{UNDER}) %
REVENUES 9,649,790 9,649,790 - 0.00%
EXPENDITURES 10,361,380 10,325,630 (35,750) ~0.35%
TOTAL ~(711,580) (675,840)
-The Bridge Fund is expected to end The year with a decrease in expenditures. Decrease in expenditures is
due to savings in Payroll, Dues & Publications, as well as in other operating expenditures.
GOLF COURSE FUND:
ANNUAL PROJECTED YEAR
BUDRGET END BALANCE OVER/{UNDER) %
REVENUES 949,540 949,540 - 0.00%
EXPENDITURES 949,540 949,540 - 0.00%|

TOTAL

-No Information received from Department.
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CITY OF PHARR
2ND QUARTER -YEAR END BUDGET PROJECTIONS
FY08/09
FIDUCIARY FUNDS
VOLUNTEER FIREMEN PENSION:

ANNUAL PROJECIED YEAR

BUDGET END BALANCE OVER/{UNDER}) %
REVENUES $ 31,000 S 31,000 - 0.00%
EXPENDITURES $ 12,300 S 12,300 - 0.00%
TOTAL = 18,700.00 S 18,700.00

-No Changes are anticipated for the end of the year.
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CITY OF PHARR, TEXAS ‘
CONSTRUCTION IN PROGRESS ACTIVITY-BUDGET STATUS
AS OF MARCH 31, 2009
TOTAL
Budget CURRENT YEAR BUDGET %

BRIDGE 2008-2009 ACTIVITY BALANCE USED
NORTH BOUND LANE PROJECT-ENG. $ 67,500 $ 34,456  $ 33,044 51.05%
NORTH BOUND LANE PROJECT-CONSTR. 1,627,500 1,279,726 347,774 78.63%
NORTH BOUND LANE PROJECT-OTHER 5,000 2,000 3,000 40.00%
ELECTRONIC TOLL COLLECTION SYSTEM 850,000 90,250 759,750 10.62%

TOTAL BRIDGE 2,550,000 1,406,432 1,143,568 55.15%
UTILITY
WW COLLECTION SYSTEM-CONSTRUCTION 16,000,000 .- 16,000,000 0.00%
WW COLLECTION SYSTEM-ENGINEERING 1,200,000 644,665 555,335 53.72%
WW COLLECTION SYSTEM-OTHER 20,000 : . 20,000 0.00%
LIFT STATION PROJET -A-NADB BANK - 1,306,928 (1,306,928} N/A
LIFT STATION PROJECT -B-NADB BANK - 2,352,655 (2,352,655) N/A
PHASE 1-C WW COLLECTION SYSTEM - - ‘ - N/A
WW TREATMENT-ENGINEERING 200,000 17,500 182,500 8.75%
WW TREATMENT-CONSTR. 7,000,000 - 7,000,000 0.00%
WW TREATMENT-OTHER 20,000 . 20,000 0.00%
WATER TREATMENT PLANT-ENGINEERING 1,383,630 361,757 1,021,873 26.15%
WATER TREATMENT PLANT-CONSTR. 5,000,000 - 5,000,000 0.00%
WATER TREATMENT PLANT-OTHER 259,560 - 259,560 0.00%
RAW WATER PUMP-ENGINEERING - 30,663 (30,663} N/A
RAW WATER PUMP-CONSTRUCTION 944,770 665,390 279,380 70.43%
SUGAR PALM UPGRADE 89,950 - 89,950 0.00%
W. POLK UPGRADE 390,100 - 390,100 0.00%

TOTAL UTILITY 32,508,010 5,379,558 27,128,452 16.55%
GOVERNMENTAL
CIP LIBRARY - 9,385 (9,385) N/A
STREET INVENTORY - 19,500 {19,500} N/A
OWASSA ROAD EAST/WEST . - - N/A
PHARR PARKS UDATE - 5,047 (5,047) N/A
POLICE DEPARTMENT PARKING LOT - 59,950 (59,950) N/A
PHARR POLICE MASTER PLAN - - - N/A
JUAN BALLI PROJECT - 129,090 (129,090) N/A
SUGAR ROAD PHASE | - 9,750 (9,750) N/A

TOTAL GOVERNMENTAL - 232,722 (232,722} N/A

GRAND TOTAL 35,058,010 7,018,712  $ 28,039,298 20.02%
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CITY OF PHARR, TEXAS
PROJECT CONTRACTUAL AGREEMENT/COST
AS OF MARCH 31, 2009

PROJECT CONTRACT COSTS
ENGINEER TOTAL
SERVICES CONSTRUCTION OTHER CcOST

E JRTH BOUND LANE PROJECT $ 412,717 $ 3,040,754  $ - $ 3,453,471
ELECTRONIC TOLL COLLECTION SYSTEM - 902,499 - 902,499
412,717 3,943,253 - 4,355,970
WW COLLECTION SYSTEM 3,206,260 - . 3,206,260
" W COLLECTION-LIFT STATION PROJET -A - 6,335,240 - 6,335,240
§. N COLLECTION-LIFT STATION PROJECT -B - 9,550,241 - 9,550,241
PHASE 1-C WW COLLECTION SYSTEM - 8,109,986 - 8,109,986
ASTE WATER TREATMENT 1,194,715 - - 1,194,715
YvATER TREATMENT PLANT 1,092,885 - - 1,092,885
RAW WATER PUMP 104,750 994,659 - 1,099,409

¢ \GAR PALM UPGRADE - - - -

W. POLK UPGRADE - - - -
' 5,598,610 24,990,126 - 30,588,736
CIP LIBRARY .- 1,668,541 - 1,668,541
STREET INVENTORY 156,100 - - 156,100
| NASSA ROAD EAST/WEST PROJECTS 943,000 - 130,914 1,073,914
PHARR PARKS UDATE 14,000 - - 14,000
FILICE DEPARTMENT PARKING LOT - 59,950 - 59,950
E_____‘(ARR POLICE DEPARTMENT 6,000 - - 6,000
JUAN BALLI ROAD - 171,260 - 171,260
£YGAR ROAD PHASE | 9,750 - - 9,750
| 'ARR DOWNTOWN IMPROVEMENT - 678,880 - 678,880
1,128,850 2,578,631 130,914 3,838,395
$ 7,140,177 § 31,512,016 §$ 130,914 $ 38,783,101
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LITY OF PHARR

OUTSTANDING CAPITAL LEASES

"AS OF MARCH 31, 2009

Leased Length Maturity  Interest l.ease Lease Payments - P&l

Lease Company During FY of Lease Date . Rate Amount Balance Monthly Annual
1- SunTrust 03/04 3Yrs 01/24/2009 3.07% $ 399,773 $ - $ 3,681 $ 44175
=~ Distribution/Owners: General Fund 84.22% 3 336689 § - $ 3100 % 37,205
Utilty Fund 7.78% $ 31,102 % - $ 286 % 3,437
Golf Fund 8.00% $ 31982 % - $ 205 § 3,534
2- First Southwest 05/06 5Yrs 12/15/2010 3.92% 3 1,667,000 301,433 $ 40,439 % 485,266
Distribution/Owners: General Fund 78.34% $ 1,305,928 $ 236,142 $ 31680 $ 380,158
Utilty Fund 21.66% $ 361,072 % 65,290 $ 8,759 $ 105,108
3- SunTrust 05/08 7Yrs 06/10/2013 4.08% $ 279600 % 178,152  § 3832 §%- 45,985
Distribution/Owners: General Fund 100.00% $ 279600 § 179,152 § 3832 § 45,985
- .4- SunTrust 06/07 3Yrs 05/18/2010 3.94% $ 1,300,000 & 523850 % 38346 3 460,158
Distribufion/Cwners: General Fund 63.04% $ 819,520 § 330,241 3 24174 % 290,084
Utilty Fund 35.56% $ 462280 % 186,284 % 13,636 % 163,632
Garage Fund 1.40% $ 18,200 % 7,334 % 537 % 6,442
5- SunTrust 07/08 7Yrs 111472014 387% $ 2,322,000 $ 1,926,738  § 31600 § 379,201
Distribution/Owners: General Fund 79.30% $ 1,841,346 & 1,527,904 & 25059 % 300,707
Paving & Drainage 20.70% $ 480,654 3 398,835 § 6,541 § 78,495
6- SunTrust Q7/08 3Yrs 11/14/2010 - 3.77% § 555,000 $ 316,052 $ 16,329 $ 195,949
Distribution/Qwners: General Fund 100.00% $ 555,000 § 316,052 § 16,‘329 $ 195,949
"7- Mun, Svc's Group 08/09 7YXrs PENDING 3.97% § 1,262,000 % 1,262,000 $ 17,232 % - 208,789
Distribution/Civners: Bridge Fund 71.55% $ 90629681 § 902,961 § 12,330 % 147,958
Paving & Drainage 28.45% $ 359,039 % 350,038 & 4903 % 58,831
General Fund $ 5,138,083 % 2,589,492 § 104174  § 1,250,087
Paving & Drainage $ 839693 § 757874 % 11,444 & 137,326
Utilty Fund  $ 854455 % 251,575 % 22681 % 272,178
Golf Fund § 31,982 $ - $ 295 3 3,534
Bridge Fund $ 002,961 % 902,961 § 12,330 % 147,958
Garage Fund $ 18,200 3 7,334 $ 537 $ 6,442
City-Wide Total $ 7,785,373 $ 4,509,235 $ 151,460 $ 1,817,524
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CITY OF PHARR, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
SECOND QUARTER-FY05/09

Department/ Federal
Program Title Expenditures
Police Department
-Operations Task Force 25,915
-STEP Comprehensive Grant 31,448
-El Protector Grant 11,804
-Domestic Highway Enforcement 4,843
-Byme Formula Grant 12,228
-Edward Byrne Grant 26,810 P
Total Police Department Grant Expenses: 113,049
Fire Department :
-Homeland Security Grant Program 06 488
-Homeland Security Grant Program 07 15,127
-Staffing for Adequate Fire & Emergency Response -
Total Fire Department Grant Expenses: 15,615 £
Library Department.
-TIFB Grant 53,434 .
Total Library Department Grant Expenses: 53,434
CDBG
Program Yeat 05 14,735 .
Program Year 06 420
Program Year 07 65,582
Program Year 0§ 474,086
Total CDBG Expenses: 554,823
Utilities
-NADB Improvements to Waste Water Collection System
-Phase 1A 1,306,928
-Phase 1B : 2,352,655 -
Total NADB Grant Expenes: 3,659,583
TOTAL EXPENDITURES OF FEDERAL AWARDS FOR Q 1&2: 4,396,504
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CITY OF PHARR, TEXAS
SCHEDULE OF EXPENDITURES OF STATE AWARDS
SECOND QUARTER-FY05/09

Department/
Program Title

Police Department
-Local Border Security Program
-Victim Coordinator Liason Grant
-South Texas Auto Theft Enforcement Task Force

Total Police Department Grant Expenses:

Library
-Loan Star Library Grant

Total Library Department Grant Expenses:

TOTAL EXPENDITURES OF STATE AWARDS FOR Q1:

TOTAL EXPENDITURES OF FEDERAL & STATE AWARDS FOR Q
1&2:
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Expenditures

18,206
14,966
32,845
66,018

2,619
2,619

68,637

4,465,141
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CITY OF PHARR, TX
- Investment Report Summary
) March 31, 2009

COMPLIANCE _
This report complies with the requirements of the Public Funds Investment Act as well as the City of

Pharr’s adopted investment policy. The City is in compliance with all provisions of the Public Funds
Investment Act and the City of Pharr’s investment policy as of March 31, 2009. The Clty s Imvestment
portfoho includes demand dep031ts certificates of depo:31t and mvestment poo]

LIQUIDITY
The greatest length of maturity for all of our investments is 159 days. The weighted average maturity

including demand deposits 1s 2.52 days and 3.64 days without demand deposits.  oth of these amounts are
within legal and City requirements.

CHANGE IN BOOK AND MARKET VALUE
- At March 31, 2009, the investment book value was roughly $66.1 million and had increased by

approximately $9.1 million from the previous quarter. The major increase was due to one reason: 1) the
collection of the majority of property tax. This increase was expected and was budgeted accordingly.

The market value of the portfolio was slightly higher than the book value as of March 31, 2009. The
reason for the market difference is due to TexStar’s investment portfolio which invests in market driven
securities. The market value is more than the book value by $17,082 which would positively affect the City
should it decide to liguidate its investments.

PORTFOLIO YIELD
The portfolio yield of 1.66% at March 31, 2009 was higher than the benchmark yields on the 90-day T-

Bill and Average Federal Funds Rate, which were 0.18% and 0.21% respectively (per federal reserve website
vield postings). The spread between the portfolio yield and the benchmark yield is mainly due to the

" depository’s favorahle interest rate. Excluding the depository accounts and tomparing the results (1 A0%)

with the benchmark yields, the difference is also positive. Safety and liquidity is a greater concern than vield.
With the continued grasp of our operational and capital funding needs, a better understanding of the amount

of funds available for investments shouid take place.

INVESTMENT MATURITIES/PURCHASES
There was one investment that matured during the quarter.

All other transactions were routine. The attached schedules are also a part of this investment report.

Presented by City of Pharr Investment Officers:

o X

ed andovap Cit_';z‘ Manager /

Lt /u&/gﬂ\

nan G. Guerra, Flnance Director
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CITY OF PHARR, TX

Comparison of Portfolio to Policy Limits

As of March 31, 2009
Target Actual Positive/(Negative)
Investment Portfolio Percentage % Variance
LIMITS ON TYPES QOF SECURITIES Level Cap of Porifolio Policy Limits
Demand Deposits N/A N/A 42.47% N/A
Money Market Mutual Funds 0% 10% 0.00% 10.00%
Certificates of Deposit 10% 50% 1.12% 48.88%
U. S. Treasury Obligations 15% 100% 0.00% 100.00%
U. 8. Government Securities 20% 100% 0.00% 100.00%
Repurchase Agreements 5% 100% 0.00% 100.00%
Public Funds Investment Pools 50% 100% 56.42% 43.58%
Commercial Paper 0% 25% - 0.00% 25.00%
Guaranteed Investment Contracts 0% 25% 0.00% 25.00%
Minimum
Allowable Actual Positive/(Negative)
Percentage Percentage % Variance
LIMITS ON MATURITIES of Portfolio  of Portfolio Policy Limits
Available within 1 month 25% 98.88% 73.88%
Available within 3 months 33% 99.23% 66.23%
Available within 6 months 45% 100.00% 55.00%
Available within 1 year 60% 100.00% 40.00%
Available within 2 years 70% 0 N/A
Maximum Policy
Maximum Actual Limit Days
Allowable Maturity Available
Days to Maturity 730 159 | 571.00. |
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CITY OF PHARR, TX
Market Value Analysis
As of March 31, 2009

| . CHANGES IN MARKET VALUE: |

BEGINNING VALUE - Dec 31, 2008 $57,301,665

INVESTMENT ACTIVITY:
Purchases $0
Maturities - Accrued 50
Net Changes in Market Price (278,842)
($278,842)
Bank and Pooled Investment Deposits/(Withdrawals) - Net , _ 9118757
ENDING VALUE - March 31, 2009 $66,141,580

COMPARISON OF BOOK VALUE TO MARKET VALUE:

BEGINNING VALUE - Dec¢ 31, 2008

Market Value $57.301,665
Book Value $57,273,966
Ratio of Market Value to Book Value 100.05%

ENDING VALUE - March 31, 2009

Market Value $66,141,580
Book Value $66,124 498
Ratio of Market Value to Book Value - 100.03% g
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CITY OF PHARR, TX

~. Calculation of Weighted Average Maturity and Yield

As of March 31, 2009

Original Percent
Market #of Days Yield to of
Value Book Value To Maturity Maturity Portfolio
[ Demand Deposits |
Depository Bank - Pooled Cash $13,693,817 $13,693.817 1 2.02% 20.71%
Depository Bank - General $3,005,136  $3,005,136 1 2.02% 4.54%
Depository Bank - Utility $7.386,112 $7.386,112 1 2.02% 11.17%
Depository Bank - Bridge $2.289,658 $2,289.,658 1 2.02% 3.46%
Depository Bank - Other $1.713.976 $1.713.976 i 202% 2.59%
$28.088,699 $28,088,699 42.438%
Certificates of Deposit |
Certificates of Deposit - General $0 $0 0 0.00% 0.00%
Certificates of Deposit - Bridge $512,000 $512.,000 159 2.50% 0.77%
Certificates of Deposit - Hotel $227.106  $227.106 87  2.50% 0.34%
$739,106 $739,106 1.12%
Investment Pools |
Tex-Pool $0 $0 0.00% - 0.00%
TexStar - Utility $37.313.775 $37.296.693 1 1.38% 56.40%
$37,313,775 $37,296,693 " 56.40%
' Federal Securities and Notes |
-- $0 $0 0 0.00% 0.00%
- $0 $0 0 0.00% 0.00%
$0 50 0.00%
TOTAL $66,141.586 $66,124.498 100.90%
! ‘Weighted Average Maturity
Weighted Average Days to Maturity 2.52
Weighted Average Days to Maturity - (excl. depository bank) 3.64
l Weighted Average Yield
Weighted Average Yield 1.66%
Weighted Average Yield - Operating (excluding depository bank) 1.40%
Average Fed Fund Rate at March 31, 2009 0.18%
Yield to Maturity of 90 day T-Bill at March 31, 2009 (secondary markets) 0.21%
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