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The comprehensive quarterly financial report was compiled for the purpose of
updating the City’s elected officials and executive staff on the fiscal health of the

City. '

All City fiscal data is not included in this report, only the selected major activities
whose drastic change could adversely affect the City’s ability to meet its
obligations to the vendors, staff, and citizens.

This is the Finance Department’s effort to provide timely, reliable, and
transparent fiscal information so that decision makers will have up to date data to
base their decisions on.

This report has been updated and prepared by the Finance Department (mainly
Dagoberto Soto, Ir.). The figures in this report, based on the cost/benefit
principle, are accurate. This report could not have been compiled without the
cooperation of all of the City’s Directors and City Manager. This is truly a team
effort.

Should you have any questions concerning this matter, please feel free to contact
me at (956) 702-5300 ext 1901 or via email at juan. guerra@pharr-tx.gov.

Fimance Director

Tel. (856} 762-5385 « Fax: (358} 702-5313 + 1188. Cage + P.O. Box 1728 < Pharr, Texas 78577
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- .. cityofPharr-
| Detail of Changes & Trends.
'~ December 2011

General Ledeer Status Budeet vs Actual

GENERAL FUND
Revenues:
Property tax and sales tax are budgeted at 64.4% of our budget. Property tax is on track to-meet budget
estimate; sales tax is showing a positive trend that is being monitored. There are currently no major
revenue issues that need to be brought to your attention.

Expenditures: _
Departments that are over budget at this point are: Police, Fire, Information Technology. There might
be a legitimate reason; the Director’s can answer to their budget activity. There are currently no major
expenditure issues that need to be brought to your attention.

Comparison from last year;
Revenues are higher in total, mainly due 1o sales tax and the increase collection rate in property tax as
well as an increase in transfer revenues, Sales tax has been up roughly 10.62% in the first three months
of this year. Property tax collections are up in the current account. We are stili pending lottery tax as
well as some franchise tax payments. Expenditures are significantly higher in the Fire Department
(capital purchase) and the Information Technology Department {capital purchase). There might be a
legitimate reason; the Director’s can answer to their budget activity.

Summary:
The City's major revenues are showing a positive trend that must be monitored as well as departmental
expenditures, Please review the revenue coliection anaiysis for a better understanding, The fund as a
whole is balanced. The General Fund is healthy.

UTILITY FUND
Revenues:
Water and sewer usage charges make up 96.78% of the budget. Both of these revenue sources are
projected 1o meet their budget estimates. Billings and collections for both of these activities are greater
than last year at this point.

Expenses: ; : : : .
Departments that are over budget at this point are; Administration (purchase of capital asset printer).
Expenses are positively handled. There are currently no major trends that indicate expenses being over
budget.

Comparison from last year:
Revenues are higher in water and sewer due to an increase in consumption. They are down in interest
revenue mainly due to the use of capital funds for the ongoing capifal projects.



Summa ry:. _ : - .
The Utllaty s ma}or revenues are on track to meet the budget estimates. The one thmg that must be
-tracked-is not billing, but collections. Collections for water and sewer combmed are up, but shouid be
* tracked consistently. The Utility Fund is healthy. :

BRIDGE FUND
Revenues:
Toli collections are budgeted at 95.04% of our budget. Crossings are down for cars this year but up for
commercial, due to the commercial traffic, revenues are on track to meet or exceed budgeted forecasts.
At this point, car crossings are starting to show a high negative trend {20%-+) that must be monitored.

Expenses:
Expenditure groups that are over budget at this point are: Vehicle Usage. There might be a legitimate
reason; the Director can answer 1o his budget activity.

Comparison from last year: _
Toll revenue is slightly higher this fiscal year. Debt service this year is higher due to the payoffofa
capital lease account. There were no other significant changes from prior year's revenues and/or
expenses.

Summary: :
Bridge crossing must be monitored. Revenues are on track to meet budget. Expenses must continue 1o
be positively managed. The Bridge Fund is heaithy.

tatement of Available Resources

GENERAL FUND

Current available resources are over $7,000,00C. High property tax collections are expected for the foliowing quarter
followed by very low collections. This must be monitored on a consistent basis. Cash fiow has always been a major
source of the City's past negative financial position. At this time, | do not foresee any major cash flow problems with the
General Fund.

UTILITY FUND .
Utility Fund cash flow is currently healthy. At this time, | do not foresee any major cash flow probiems with the Utility
Fund.

BRIDGE FUND
Bridge Fund cash flow is currently healthy. At this time, ! do not foresee any major cash flow problems with the Bridge
Fund.

CONTINGENCY FUND

This fund serves as the City's emergency operating reserve account. It is not for capital projects, but for emergency
purposes. This balance is a major improvement based on the City's financial history. The City’s general contingency is
fully funded at more than 25% of operating expenditures.




_Hidaigo County Probertv Tax Assessor & Coiiector Report

- Current proper‘cy tax collections asa per{:entage are better than last f:scai years. Deimquent pfoperty tax coliectsons are
‘also better than last fiscal years.

Analvsis of Maior Revenue Sources

Current Property Tax
Par what we have received from the County, current tax collections are less this year than last-year by roughty

$2,222,000. This is because there is a pending payment of $2,534,700 that will be recorded in the next quarter.
Coliection percentage is less this year than last year by 43.5%, although, once all funds collected are received,
collections shouid be positive this year by 1.44%.

Delinguent Property Tax
Per what we have received from the Purdue, tax coliections are less this year than last year by roughly $21,000.

This is because thers is a pending payment of that will be recorded in the next guarter. Collection percentage is
less this year than last year by 5.88%, although, once all funds coliected are received, collections should be
positive this year by .67%.

Sales Tax Analysis — 2% and 1.5%
This report is based on actual cash flows, December collections were Hi GHER {3.35%!} than anticipated. Sales

tax collections are currentiy 8.06% MORE than tast year.

Annual Sales Tax Activity Analysis — FY 11/12
This activity is based on GAAP, the standards presented in our financial reports. The difference is two months of

coliections, To date, City's sales tax is 3.35% MORE than last year (roughly $28,000 city-wide) and roughly
$25,000 MORE than what was budgeted. 17 of the last 18 months were positive. This information is material in
respect to our budget. There is no traceable trend of sales tax collections emerging and should be closely

monitored.

Annual Sales Tax Activity Analysis — FY 10/11
This page is provided to analyze last year's activity. 12 of the 12 months were positive. Total sales taxincreased

by 10.19%. The City's sales tax collections were greater than our AMENDED budget by 51.3 million.

Sales Tax State Collection RGV Comparison
Pharr's comparison to the other Rio Grande Valley cities has ranked in the top echelon of monthly activity for

the last 2 years. This indicates a gain of opportunities, sales, revenues, and future growth. This indicates the
effectiveness of our aconomic retainage/growth actlvut;es Pharr's sales tax monthly activity posmon is 2" out
of 11. Pharr’s year to date sales tax activity position is 4" out of 11.

Utility Revenue Activity Analysis — Water & Sewer
Water biliing has remained fairly constant over last year’'s activity. Water billing coliections has increased by a
decent amount, but is still a change that needs to be monitored. Sewer hillings have been consistent as well,
Sewer billing collections have increased by a decent percentage as well. There is currently ne major problem
indentified by these activities. Collectively, total billing in water and sewer increased by roughiy $340,000 and

collections have increased by roughty $534,000,

ti
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: Utihtv Revenue Activity Analysis —Garbage & Brush- —-. - :
' - Garbage and brush billing and collections are mdlcat ing a posntsve trend This actzv;ty must-be monitored. -
- “closely:. Collectively; total billing in-garbage and brush.increased by roughly $26,000 and. collectlons have -

-increased by roughly $58,000.

EE7EET RS

Pharr International Bridge Toll Collections
Coliections this year have increased. The car crossings continue to decrease over iast year’s crossings while
commercial crossings have increased slightly. This is not a problem unique to Pharr; all other bridge crossings
were showing similar activity, We currently have roughly 545,000 more revenue than this time last year. We
have budgeted accordingly and revenues are greater than budgeted projections.

Municipal Court Collections :
This year's collections have shown a decrease in collections by more than 513,000 than last year. For the past

years, traffic citations increased and more attempts to coliect were started. This downturn is not currently
understood.

Hotel/Motel Occunancy Tax Analysis
Occupancy tax collections are lower this year by an estimated $24,000 this year in comparison to last year. This

is mainly attributable to the regional economy. All other coliections are comparabie.

Year End Forecast of Revenues & Expenses — Quarterly Update

GENERAL FUND

Only the major changes are identified. Revenues are forecasted to be $198,000 less than the amended budget due
mainiy to building permits not meeting expectations. Expenditures are forecasted to be 51,825,000 moré than the
amended budget due 1o the economic incentives that were due. The use of reserves will make up this difference.

CIP Activity Analysis — Quarterly Update

Bridge:
The Bridge has three capital projects planned, of which one has started. It is currently in the engineering phase,

but is on hoid due to grant funding availability.

Utility:
The Utility fund has eleven capital projects planned, of which nine have started.

General Capital Projects
The General Capital Projects fund has nineteen capital projects pianned, of which seven have started.

Debt; Issues & Status — Quarterly Upndate

Dutstanding Debt Issuances
Generat Fund: Al activity is normal. Next issuance that will be completed is the 2011 Certificates of Obligation.

Currently over $15.75 miliion is outstanding.



e - Bridge Fund o

-Allactivity.is normal. Next issuance that will be compieted is the 2005A Revenue Refunding -

Ubond. -Currently over $6.74 million is cutstanding. '

Utility?&nd Al activity is normal. Next issuance that will be completed is the 1988 Jr Llen Revenue Bonds
Currently over $51.675 million is outstanding.

Community Development Biock Grant: All activity is normal. This issuance will be completed in 2031 but can be

repaid with our current debt reserves. Currently $5.6 miliion is outstanding.

Cutstanding Capital Leases
There are currently four outstanding capital leases totaling over $6.4 million. The next lease that will be paid in

whole is the FY 05/06 SunTrust lease. The liability ownership is distributed between the following accounts:
General Fund, Paving & Drainage, Utility Fund, Golf Fund, and Bridge Fund.

investment Report —~ Quarterly Undate

investment Report Summary
This report compiies with all provisions of the Public Funds investment Act and the City of Phart’s investment

policy.

Detailed Investment Report -
The City has over 546.7 million in book and market value investments {including depository accounts} Thisis a

decrease of over$10,157,00C due to capital projects being completed. More information is provided in the
Investment Report Summary. '

Comparison of Portfolio to Policy Limits
The City is within all portfoiio caps created in the City’s investment Policy. The caps are identified in: Types of

Securities, Limits on Maturities, and Days o Maturity.

Markef Value Analysis
The market value of our portfolio is at 100.00% of book vaiue. Book value identifies actual costs. Market value

identifies the cost/vatue of the investments if they were put on the market for resale.

Calculation of Weighted Average Maturity and Yield
Weighted average maturity is 1.0 day. This average is within our Investment Policy caps. This is the amount of

days on average that our investments mature. Weighted average yield is 2.02%. This is the average vyield of our
investrments. This average is better than our benchmarks.

Year Te Date investment Transaction Report
No investments matured this fiscal year.

Depository Securitv Collateral Analysis

Al funds were properly collateralized by at the end of the manth our financial institution. City funds were never ata
real risk of being lost should the institution go bankrupt.
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PREPARED BY: HILDA FUENTES

- ARMANDO BARRERA JR., ASSESSOR & COLLECTOR 7
CITY OF PHARR TAXES COLLECTED.FOR:
DECEMBER 2011 '

ICOME
CITY OF PHARR ORIGINAL COLLECTED MODIF. TAXES PERCENT COLLECTED
CPR TAXLEVY TO DATE CTODATE QUTSTANDING 201172052 20102011
2011 TAX ROLL 14,615,004.78 5,313 223.66 31,869.14 9,333,650.28 36.28% 34.84%
2010 & PRIOR YRS ' 2,912 22586 3B2 477 .47 {10,529.80) 2.528,218.49 12.49% 11.82%
ROLLBACK 5,433.64 0.00 . 0.00 543364 0.00% 0.00%
TOTALS ] 17,532 .684.28 5675701.13 21,339.24 11,878,302.39
ECEMBER20%
MONTHLY
CITY OF PHARR MODIFICATIONS
CURRENT YEAR-BASE TAX 4,307 382.37 (10,684.38) (CPR)
CURRENT YEAR-P&] 0.00
ROLLBACK .00 B . 0.0C (RB)
ROLLBACK P&l 0.0C
PRIOR YEARS-BASE TAX 87,361.71 (2,311.00) {CPR}
PRIOR YEARS-P&! 29,817.08
ATTORNEY FEES 16,840.57
TOTAL COLLECTIONS 4441 50173 (12,585.39)
LESS REFUNDS .00
SIREFUNDS : 0.00
LESS TRANSFERRED 1,801,372.38
LESS IN TRANSIT 2,634,710.44
LESS DUE TO HCAD COMM. FEE 188.90
LESS DUE TG CO TREASURER 5,250.00
BALANCE 0.00

******w***w*******r*AF F l DAVE T*-}e******‘***‘w*‘kw*w**

L ARMANDO BARRERA JR., ASSESSOR-COLLECTOR OF TAXES FOR THE CITY OF PHARR, DO !{
SOLEMN‘ Y SWEAR THAT THE ABOVE STATEMENT OF TAXES COLLECTED BY ME FOR i

THE MONTH OF DECEMBER 201118 CORRECT.

ASSESSOR- C@LLECTOR OF TAXES FOR CITY-’OF PHARR

SWORN AND SUBSCRIBED BEFORE ME THIS 17TH DAY OF JANUARY 2012 AD.

- Mol o Y\fwn@be—

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS

tary Pubiic, State of Texas &
My Commission Expires 2
08- 17 2014
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City of Pharr
Annual Sales Tax Activity Analysis FY 11/12 - GAAP Basis

Regular City Tax (1%}
FY 1112 FY 10111 § Change % Change EY 11/42 Cum Change
QOctober $ 457.096.97 $ 442 278.18 14,818.79 3.35% $ 14,818.79
November 0.00 424 954 42
December .00 514, 887.47
January G.00 405 662.52
February 0.00 428 546.45
March 0.00 545 082 .06
April 0.00 462,788.30
May Q.00 440,893,558
June 0.00 532,614.12
July 0.00 480,186.48
August 0.00 477,264.10
September 0.00 512,841.03
Totals $ 48706697 & 5,668,898.64 14,818.79 3.35%
Credit In Lieu of Property Tax {5%
EY 11412 FY 10411 $ Change % Change EY 11112 Cum Change
October $ 22854848 % 221,139.09 7.409.39 3.35% § 7.409.39
Novamber 0.00 212 477.24
December 0.00 257,443.73
January 0.00 202,831.26
February 0.00 214,273.23
March 0.00 272,8991.03
Apri 0.60 231,394,156
May 0.00 220.446.77
June 0.00 266,307.08
July 0.00 240,093.24
August 0.00 238632.05
September 0.06 256,420.51
Totals 3 22854848 % 2,834,449 32 7,408.39 3.35%
PEGC {.5%}
FY 11142 FY 10141 $ Change % Change EY 11412 Cum Change
Qctober $ 22854849 § 221,139.08 7.408.39 335% % 7.4098.39
November C.0C 212,477.21
December 0.00 257 44373
January 0.00 202,831.26
February 0.00 214,273.23
March 0.00 272.991.03
April 0.00 231,394.15
May 0.00 220,446.77
June 0.00 266,307.06
July 0.00 240,093.24
August 0.00 238,632.05
September . 0,00 256,420.51
Totals $ 22854849 % 2,834 440 32 7,409.39 3.35%
Total Sales Tax {2%}
FY 11/12 FY 10/11 $ Change EY 11/12 Budget Actual vs. Budget
October % 91419394 % 884.556.36 2063758 § 883,800.00 $ 25,393.54
November - 849 808.84
December - 1,028,774.93
January - 811.325.03 _
February - 857,082 .90
March - 1,091,964.11
April - 925,576.5%
May - B881,787.09
June - 1,085,228.24
July - 860,372.85
August - 454,528.19
Septemnber - 1,025,682.05
914,183.94 § 14,337,797.28 2963758 § 888,8300.00 $§ 25,393.94

Totals %

10



Regquiar City Tax (1%)

Cctober
November
December
January
February
March
Aprii
May
June
July
August
Sepiember

Totals

City of Pharr

Credit In Lieu of Propertv Tax [.5%)

October

November

Dacembear

January

February

March

April

May

June

July

August

September
Totais

October

November

December

January

February

March

April

May

June

July

August

September
Toials

TEY 10M1 FY 0910 . § Change
§ 44227818 % A56.500.60 'S 85,777.59
424 854,42 354,868.77 70,087,658
514,887.47 442 068.68 72,818,79
405 582,52 382.113.37 23,548.15
428,546.45 433,054.12 (5,407 .66)
545,982 06 50767588 38,306.18
462, 788.30 423,812.05 38,078.25
440 88355 420,116.83 20,776.72
E32.6814.12 404 532,07 38,021.21
480,186.45 43199812 48,188,358
477.264.10 429,552 17 47,711.83
512,841.03 487 428.65 45,412.38
$ 566860864 § 5,144,68012 § 524,218.63
FY 10111 FY 08/10 _ § Change
$ 22113000 § 17825030 § 42 88E.78
212,477 24 177 433.30 35,043.83
257 443.73 221,084,234 38,400.40
202,831,268 191.056.68 1 T,774.58
214,273.23 216,977.08 {2,703.83)
272.881.03 253,837.04 18,153, oo
231,304.15 211,908.02 19,488.13
200,446.77 210,058.41 10,386,038
266,307.06 247,205 46 19,010.60
240,083.24 215,900.06 24,084.18
238,632.05 214,776.00 25,855.96
256,420.51 233,714.32 22,706.19

3 283444832 %

EY 1011
$ 221,139.00 §
212,477.21
D57 443,73
202,831.26
21427323
272,991.08
2531,364.15
220,448.77
266,307.06
D40,002.04
238,632.05
258,420.51

2,672,340.06 %

EY 09/10
178,250,306 $
177,433,309
221,034.34
191.056.68
245,977.08
253 837,04
211,808.02
210,058 .41
D47 296 46
215,805.06
214,776,009
233,714.32

262,108.26

$ Change
42 88879

35,043.83
36,409.40
11,774.58
(2,7032.83)
18,153.09
19,488.13
10,388.36
16,010.60
24,084.18
23,855.96
22.706.18

&

283444852 §

2,572.240.06 3

262,108.26

Annuai Sales Tax Acthty Analysis FY 10/11 - - GAAP Bas:s

FY 10/11 Cum Change

% Change -
2406% $ - 85,777.58
18.75% 155,868.24
16.47% 22868403
8.16% 25223318
-1.28% 745 82551
7.55% 285,131.69
8.20% 224.107.94
4,85% 344 884,65
7.89% 382,805.87
11.15% 431,084.22
11.11% 47880815
8.72% 52421853
10.19%

% Change FY 10/11 Cum Change
Z4.06% % 42 B8BB.7G
16.758% 77,832.62
16.47% 114,242.01

6, 16% 126,116,592
-1.25% 12341276

7.55% 142,565.85

9.20% 162,053.897

4,05% 172,442,233

7.60% 101,452.03
11.15% 215,547 11
11.11% 235.403.07

9.72% 262,109.26
10.19%

% Change FY 10/11 Cum Change
24,06% 3 4288878
18.75% 77932862
16.47% 1%4,.342.01

6,16% 126,116.58
-1.25% 123,412.76

7.55% 142 56585

G.20% 162,0583.97

4.95% 172,442 33

7.689% 191,452.83
11.18% 215,547 11
11.11% 239,403.07

9.72% 282,108,268
10.19%

Total Sales Tax (2%)

Ocfober

November

December

January

February

March

April

May

June

- July

August

Saptember
Totals

EY 1o/ FY as/10 $ Change FY 10/11 Budget Actual vs. Budgst

45 F 713,001.18 % 171,555.17 & 825,588.80 S 54,967 .47
700,733,584 140,178.30 829,568.89 20,319.85

2877403° 864,137.35 145,637 58 824 588.89 200,186.04
“B11.325.0% 764 228.73 47 00830 820,588.89 {18,263.86)
83_7 09 2 9@ 857 908,23 (10,815.33) 828,586,689 27.504.01

' 1,015,351.75 76,612.36 829,588.80 262,375.22
: gzo 576, ;}0 ' 847 624.00 77,952.50 829 588 .80 95,957.70
881.767.09 B4C,232.85 41,563.44 £20 588.80 52,148.20
1.065,228.24 980,185.82 76,042.41 829,588 .80 238 638.35
950,372.95 BBZ,006.24 96,276.71 820,588.89 130,784.08
95452818 859,104.34 95,423.85 825 588.80 124,935.30
125,882,056 034,857 29 90,874.76 820, 588 80 196,003 16

$ o 11,337,797.28

10,289,360.23 §

1

1,048,437.05 &

8,055.066.67

1,382,730.61
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CIiTY OF PHARR
1st QUARTER BUDGET PROJECTIONS

The above table shows each General Fund department’s year end forecast of the total year-end
revenues and expenditurés fof Fiscal Year (FY)2011-2012. :

The foliowing departmerit{s} are the main reason for the projected increase/decrease in expenditures:

TRAFFIC SAFETY - Verizon tabulet fee & increase in lease contracts.

STREET MAINTENANCE - Verizon tabuiets fees.

OTHER NON-DEPARTMENTAL-PEDC commitments paid out.

BUILDING/OTHER PERMITS & LICENSES-

Decrease in Projections

19

GENERAL FUND
FY 11/12
ADOPTED PROJECTED
ANNUAL BUDGET ENDING ACTIVITY OVER/(UNDER) %
REVEMUES
PROPERTY TAXES 13,391,450 13,391,400 - 0.00%
SALES TAX 7,999,200 7,989,200 - 0.00%
OTHER TAXES 164,000 164,000 - 0.00%
FRANCHISE FEES 1,853,200 1,893,200 - 0.00%
RENTAL FEES 294,100 294,100 - 0.00%
SANITATION FEES 2,370,000 2,370,000 - 0.00%
DEBRIS & BRUSH FEES ) 1,018,800 1,018,800 - 0.00%
OTHER REVENUE PROD FACILITIES 34,000 34,000 - 0.00%
MLUNICIPAL COURT FEES 830,000 850,000 - 0.00%
OTHER FINES AND FEES 185,000 185,000 - 0.00%
BUILDING PERMITS 350,000 180,000 {170,000} -48.57%
OTHER LICENSES AND PERMITS 433,530 404,874 {28,655) -5.81%
INTERFUND TRANSFERS IN 2,737,230 2,737,230 - 0.00%
SERVICE FEES 655,650 655,650 - 0.00%
OTHER FINANCING SOURCES 848,150 848,150 - 0.00%
TOTAL REVENUES 33,224,350 33,025,604 {198,655} -0.60%
EXPENDITURES
CITY MANAGER'S OFFICE 1,158,010 1,158,010 - 0.00%
FINANCE DIRECTOR'S OFFICE 943,860 943,860 - 0.00%
POLICE DEPARTMENT 11,453,000 11,453,000 - 0.00%
TRAFFIC SAFETY 1,280,700 1,321,975 {31,275} -2.42%
MUNICIPAL COURT 427,450 427,450 - 0.00%.
FIRE DEPARTMENT 5,836,07G 5,836,070 - 0.00%
STREET MAINTENANCE 2,206,230 2,223.830 {17,760} -0.80%
INFORMATION TECHNOLOGY 544,790 544,790 - 0.00%
MUNICIPAL LIBRARY 1,057,410 1,057,410 - 0.00%
PARKS & RECREATION 2,374,170 2,374,170 - 0.00%
PLANNING & CODE ENFORCEMENT 1,031,850 876,421 55,529 5.38%
SANITATION PRIVATIZATION 1,740,000 1,744,000 - 0.00%
DEBRIS COLLECTION EXPENSE 576,000 576,000 - 0.00%
STREET LIGHTS 600,000 600,000 - 0.00%
OTHER TRANSFERS OUY 119,660 119,660 - 0.00%
OTHER NON-DEPARTMENTAL EXP 1,576,300 3,408,110 (1,831,810} -116.21%
TOTAL EXPENSES 32,935,600 34,760,856 (1,825,256) -5.54%
REVENUE OVER/{UNDERY EXPENSE 288,750 {1,735,162} {2,023,912)



CITY OF PHARR
ist CQUIARTER BUDGET PROJECTIONS

FY11/12
GOVERMENTA_L FUNDS
GENERAL CONTINGENCY RESERVE FUND:
il TORECAG L EL
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER} %
REVENUES B - 5 - s - 0.00%
EXPENDITURES $ 8,000,000 5 “ $.  8000,000 100.00%
TOTAL $ (80000000 S - $ 8,000,000
- There are no projected changes to the budget this quarter.
HOTEL MOTEL FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER) % :
REVENUES s 1,477,500 § 1,477,500 - S - 0.00%
EXPENDITURES 5 1,477,500 $ . 1,597,500 s (320,000} -8.12%
TOTAL s - 5. . {120,000} 3 {120,000}
-Mainterance crew require to work overtime hours
-TV's and equipment for Event Center improvements.
-Advertising costs higher than originaily budgeted.
ASSET SHARING FUND:
“FORCCASTED
AMMUAL ENDING
BUDGET BALANCE OQVERSHINDER] %
REVENUES s 308,000 5 308,060 S - 0.00%
EXPENDITURES 5 708,000 S 708,000 S - 0.60%
TOTAL s {400,000} ) (400,600} s -
- There are no projected changes to the budget this quarter.
PARKLAND DEDICATION FEE FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{LUINDER} %
REVENLIES 5 4,000 S 4,000 3 - " 0.00%
EXPENDITURES 5 4,000 s 4,000 S - 0.00%
TOTAL s - $ - s -

- There are no projected changes to the budget this quarter.
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CITY OF PHARR
ist QUARTER BUDGET PROJECTIONS

FY11/12
GOVERMENTAL FUNDS
CDBG FUND:
FTORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER} %
REVENUES S 2,587,980 S 2,587,580 s 0.00%
EXPENDITURES 5 254,040 5 254,040 5 - 0.00%
TOTAL S 2,333,940 s 2,333,940 S -
- There are no projected changes to the budget this quarter.
DEBT SERVICE FUND:
FORECASIED
ANNUAL ENDING
BUDGET BALANCE OVER/({UNDER) %
REVENUES § 2,242,870 S 2,242,870 g - 0.00%
EXPENDITURES S 2,242,870 5 2,242 870 5 - 0.00%
TOTAL $ - 4 $ .

- There are no projected changes to the budget this quarter.
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CiTY OF PHARR
ist QUARTER BUDGET PROIECTIONS

FY11/12
: PROPRIETARY FUNDS
CITY GARAGE FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES . $ . 489,650 5 489,650 [ - 0.00%
EXPENDITURES 3 489,650 $ 559,425 S (69,775} -14.25%
TOTAL s - s {69,775} S {69,775)
-Qustside Repairs increase by demand.
UTILITY FUND:
FORECASTED
ANNLUAL ENDING
BUDGET BALANCE OVER/(UNDER) %
REVENUES S 12,033,990 s 12,033,5%0 5 - 0.60%
EXPENDITURES 8 5,938,430 & 5,835,430 s - 0.00%
TOTAL 8 6,094,560 s 6,094,560 3
- There are no projected changes to the budget this quarter.
PHARR INTERNATIONAL BRIDGE FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/(UNDER} %
REVENUES S 9,941,120 g 9,941,120 5 - 0.00%
EXPENDITURES 5 9,676,540 S 9,676,540 s - 0.00%
TOTAL 3 264,580 S 264,580 S -
- There are no proiected changes to the budget this quarter.
GOLF COURSE FUND:
FORELARTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER} %
REVENUES S 1,146,870 ) 1,146,870 3 - 0.00%
EXPENDITURES $ 1,158,720 S 1,158,720 s - 0.00%
TOTAL g {11,850) s {11,850} s -

- There are no projected changes to the budget this quarter.
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o CITY OF PHARR _ _
1st QUARTER BUDGET PROJECTIONS
FY11712 '

FIDUCIARY FUINDS

VOLUNTEER FIREMEN F;‘ENSIONE

FORETASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES 3 31,000 S . 35,000 5 4,000 12.90%
EXPENDITURES 5 31,000 § 91,000 5 {60,000} -193.55%
TOTAL S - s {56,000} 3 {56,000}

- Interest earned to increase due to higher cash balance.
-Transfer 100% of activity to Texas State agency.
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C._CITY OF PHARR _

OUTSTANDING CAPITAL LEASES
-~ ~AS OF DECEMBER 31,2011 -

leased Length Miaturity Interest Lease Lease Payments - P&}

Lease Company During FY of Lease Brate Rate Amount Balance Monthly Apnual
1- SunTrust 05/06 7Yrs 06/10/2013 4.08% $ 279600 $ 66,798 § 3832 § 45,985
Distribution/Owners: General Fund 100.00% $ 279600 $§ 68,799 § 3832 $ 45,985
2- SunTrust 07108 7 Yrs 1111412014 3.87% $2,322,000 $1,044,281 § 31600 § 378,201
Distribufion/Owners: General Fund 87.00% $2,020,140 § 908524 & 27482 $ 320905
Paving & Drainage 11.20% $ 260084 $ 118958 $§ 3539 $ 42 471
Utilty Fund 1.80% $ 4179 & 18797 $ 569 % 6,826
3~ Mun. Svc's Group 08/09 7 Yrs 05/20/2014 549% § 895638 3§ - $508,058 § 2032238
Distribution/Owners: Bridge Fund 100.00% $ 895838 § - $508059 & 2,032,238
4- . SunTrust 1011 7 Yrs 11/44/2014  3.87% $2.921,720 $2314536 $167,702  $670,808.00
Distribution/Owners: General Fund 56,39% § 1,647,651 $ 1,305,241 $ 94573 & 378,290
Paving & Drainags 24 79% & 724211 % B73707 0§ 41589 & 168,274
Utity Fund 11.32% $ 330,822. % 282,071 % 18989 3 75,955
Golf Fund 7.50% $ 218036 % 173517 § 12572 % 50,289
General Fund $3,947,391 $2.280,685 $125897 § 754,180
Paving & Drainage 984,275 690,867 45,108 208,745
Liilty Fund 372618 280,862 19,557 82,780
Goif Fund 219,036 173,517 12,572 50,285
Bridge Fund 805 838 - 508,059 2,032,236
City-Wide Total $6,418,958 $ 3,425,618 $711,192 $ 3,128,231
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| ETTY OF PHARR, TX -
S U nvestment Report Smm“:iam'}*
o December 33, 2011

COMPLIANCE
This report complies with the requirements of the Public Furids Investment Act as well as the Cirvof
Pharr's adopted nvestment policy. The City is in comnpliance with all provisions of the Public Funds
Investment Act and the City of Pharr’s investment policy. The City's mvestnent portiolio includes activity in
demand deposits cnly, there are no other investment tools curvently being utilized

siments is | day. The weighted average matunity
erend denostis. Both of these smounts are within

The greatest length of matanity for aii of cur inve
inciuding du} aaazd deposits 1s 1,00 day and 1 day without 4
jsgal and Cily reguiraments.

CHANGE IN BOOK AND Mnm ALYE
The investment book value was rough } $46.7 million and had desreased by approvimately $10
thousand from the previous quarter. The decrease was due fo noumal operational activity as weﬁ ag fhe fact
that zeveral land purchases were made, The un::t quarter should ses a reversal in fhis pattern due to the
regjority of property taxes being coliectsd in that guarter,

The marker value of the portiolio was the same than the book vaine, The reason is due o demand
deposits not baving & m”fket vaine other than its book value. AT funds are m deémeand deposits due to omr

financial msiitufion providing a much greater inderest rate than any other financng tool whils being fully
collateralized. ‘

TR IO VTR T
GRIFOIIOYILD

The portiolio vield of 2 {)”% was gher than the benchmark vields on the 90-day T-Bill and A\?a'-;aﬁe
Federal Funds Rate, which were 0.01% and 0.07% respectivaly {pfﬂ" federal reserve website yield postings),
The gpread between the porifolio yield and the benchmark yield Is mainly due to the depository’s fa xf@.habé.&
intersst rate, Safety and Howidify is a greater concemn than vield. With the continued grasp of our operations
and capital funding needs, a betier tnderstanding of the mmount of firids svailshle for Imvestments should take
i

YEALE,

>

TS TMENT MATURITIES/PURCHASES
There were no investments thai were purchased or matured during the quarter.

i B

Af] other trapsactions were routine. The attached schedules are also a part of this investment report.
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SET&’ @%‘ ?EMARR,, ’E’"ﬁh
Qampamﬁﬂ of Portiolie fo Policy. Lm;t@
' As of December 31, 2031

Tarpet Actpal Positive/{MNegative)
Investment Portielioe Perceptage o4 Vartamce
LIMITE ON TYPES OF SECURITIES Level. Cap  of Porifolio Polizw Limits
NIA 100.00% Nk,
Woney Mearket Mt L‘aai Fumds 0% 0.00% i 16.00%
Carrificaies of De 10% .00% [ E0.00%
U5 Treasary Ob micms 15%% 0.00% 108.08%
11 5. Gowvernmoent Secwities 20% 0.00% 10T
Repuarch L orgsTnents 3% 0. 00% T G,
vesment Fools : S0% C.00%% | I00.00%,
Cornmersigl Paper D% 00084 2550%
Guararieed Invesmment ConiTacts 0% 0,00% ! 15.00% :
Minimiem
Aflwable Actual Positive/{Negative)
Perventage  Pepcemtage %% Variance
LIMITS ON MATURITIES of Borifnlic  of Portislin Palicy Limit
Avadlable within 1 monds 25% 100.00% TEGI
Availabie within 3 months 33% 106.00% &7.00%
Avaiiable within ¢ mordihs. £30, 100.00% 55.00%
HAvailabie within 1 vear &% TO0.00%, 40.00%%
Aovailable within 2 years ' 70% 0 NiA
Maximum Policy
gximmn Artual Limit Davs
A.iiawab%e Maturity Lwallable
Drawvs o Maturity 730G 1 1 75,00 }
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C}I’E’Y 9%“ PE{ARE T}h
~hiarket Valae Analveis
As of December 31, 2011

CHANGES IN MARIET VALUL:

BEGINNING VALUE - Sept 30,2011

VESTMENT ACTIVITY:
P urchinges
Maturities - Accrusd
Net Changes in Market Price

Bank and Pooled Investraent Deposits/{ Withdrawals) - Net

ENDING VALLUE - Decamber 33, 2811

(13,157,155

46,740,983

COMPARISON OF BOOK VALUE TO MARKET VALUE:

BECGINNING VALLE - Sept 30. 2011
Warket Vaine S56. 838
RBook Valne $56,898 148

Ratin of Market Value to Book Valus

ENDING VALUE - December 31, 2011

Market Value $46,740.983
Book Vehie FAE 740 9%

10G.00%
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Criginal Frrcent
Market #of Deys VYieldis af

Value Bool Valve To Mamrity Maturity Pordfolic

| Brernand Deposhs ,
Depastiory Bank - Pooled Cash 817,428,528 517,428,528 I 2.02% 37.29%
Depository Bank - Ganersl $8,156,286  FR,156,285 RN s 1 174G
Depository Bank - Utility $13,206,404 313 795,494 b 202% 2B 45%

Deposiiory Bank - Bridge ' $6,573,682 $6.573.852 I 2.02% ,4 06%
Depository Bank - Other 81,285,497 5,873 bo202% i3
546,740 Sg3 160G, GG

! Certificztes of Beposit |
Certificates of Depostt - General 50 LBt 0 080% 0.00%
Certificatss of De;}asri - Brdgs 50 8¢ 0 0.00% 0.0
Certificetes of Deposit - Hotal 30 30 o 0.00% 0.00%
0 50 G.00%

Inyestment Pools |
0 %0 T R 0.00%
80 B0 ¢ D00% 2.00%
3G 0 $.00%

S P P 1

f Federsl Securities and Notes i
- 50 6 it 0.00%, GL00%

- g0 $0 9 6.00% 0.00%

50 30 3.00%

TOTAL B46 740883 244.745.087

3 iy “&G%\

| ‘ Welghted Average Maturity

{emel, depusifory bak)

vig \.UI“E?V -

R

o
oo
&S

! , _ Weighted Ave

rare ¥ ield

e Vield - Uperating {exchuding depository bank)
Fed Fond Rate at Deceaber 31, 2011
famurity of 90 day T-Bill at December 31, 2011 {zecondary markets)

35



9¢

0% % O EOpLAERY [0 m
ﬁd ST EIEEY . CETRRY . [ painagy ARSIy JARY ST
£ m::&c IRNDISILY ang asupang
VOOt jedpageg
SRV
o 0% e  EaERERAN 18I0 Y,
BIEY Sy iy BRTREE IO L PosiTal FNTInTSIALY EREY BT
APAMuEY Junods[E] AR ssyaIng
L JUYPIBIA jedmigig
S | [sESsviDund |

SPEDT PYC IR IIonagY Jo 8y
;E?m m::w:;mﬁ.ww JUSHLSOALY Sjugy OF, d83 L M

KLU VHY A0 AL




9661

LE

: %92
96’0 ¢ (1e'9s8'ves't) 4
956'06'66 §  6SE'BYO'09 §
88E'7B0TS ¢ 0LZ'e6r'Z9 §
88578026 § 9LZ'E6Y'ZO §
091°069°L IBV'EE0'8
000'L2LT 0001212
892'061 v 1 PEL'E0S 0L
620'1L12°8 60°112'8
Z88'619'62 § 90§'vLIGLT §
T B eg 189UhlH
T 1agquezag

%9°G 016G
00 L46'E1T AV AN L IR AN
L06'vPB8 O F88°/61°79 &
066°086'8¢ cos'0L2'0v %
066°'086'8s £096°'0.1'0F
GOC'GL0'/ GOB €66/
£OB°/20'T Z18'080'2
992'041'G1 906'022°G1
Z0G161'8 2€6'L6L'8
LGP'GIB'S & ZPG'68L'. 8
(g BUIHR0H . g ISeUBIH
lagieAaon

%6°C8
95 78Y'622'0¢

%6'EE
B65°616'PGZ 0L

8629129 20z'800'%9
86V a8 Ze Z8z'e00'gy
66¥'881°2¢ Z8Z'c00'8Y
1GZ'960" L 006°162'L
¥21008°1 Zie'018'9
£18'CZ6'C1 £8C/62' 71
00L'G/1'8 0916218
Zr5'esl 2 gesgey Ll
[Bg BUIHTE I RTENLY
BYoIN

asueleq J0 1Ua3I8,]
jRige|od Dapunt 1 1eA0
aNSTT - BRSO
aueieg - GNST

B0 - g Alopsodac
afpug - yuey Aoysodagg

Al - ueg Aloysodaq
[elouag - yueg AMoysodag
HsED DS00d - yueg Alolsodaq)

sishjruy jeaazejjon Ajunsas Alonsodag
4ieyd Jo Ay



(Page intentionally left blank)



