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The comprehensive quarterly financial report was compiled for the purpose of updating the City’s elected officials
and executive staff on the fiscal health of the City.

All City fiscal data is not included in this report, only the selected major activities whose drastic change could
adversely affect the City’s ability to meet its obligations to the vendors, staff, and citizens.

This is the Finance Department’s effort to provide timely, reliable, and transparent fiscal information so that
decision makers will have up to date data to base their decisions on.

This report has been updated and prepared by the Finance Department. The figures in this report, based on the
cost/benefit principle, are accurate. This report could not have been compiled without the cooperation of all of the
City’s Directors and City Manager. This is truly a team effort.

Should you have any questions concerning this matter, please feel free to contact me at (956) 402-4150 ext. 1901 or
via email at jugn.gugrra@pharr-tx.gov.

Telephone (956) 402-4100+ Fax: (956) 702-5313 * P. O. Box 1729 * 118 S. Cage * Pharr, Texas 78577

www.pharr-tx.gov
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CITY OF PHARR
DETAIL OF CHANGES AND TRENDS

MARCH 31, 2015

GENERAL FUND:

Revenues:

Property tax and sales tax are budgeted at 61.5% of our budget. Current Property is roughly on track on
24% of its budget. Delinquent Tax collections are also at 90% of its budget. Sales tax is showing a
POSITIVE trend with an increase of 10% compared to last year’s second quarter.

Expenditures:
At the end of the second quarter the following departments that have higher than expected expenditures
are:

» City Manager-Due to higher annual insurance

» PAL Administration-Due to an increase in operational expenses due to the good response of
program

» Nondepartmental- Due to some Incentive Agreements already paid out

Comparison from last year:
> Revenues show a 6% increase this year mainly due to higher Sales, Property Taxes and Interfund
transfers
» Some departments have higher than last year’s expenses mainly due to higher level of expenses
approved and budgeted this year.

Summary:

The City’s Property tax is showing improvement compared to last year, this is attributed to both current
and delinquent collections. Other revenues such Sanitation and Debris Fees also show an improvement
compared to last year.

UTILITY FUND:

Revenues:
Water and sewer usage make up 94% of the budget. Both of these revenue sources are projected to meet
their budget estimates.

Expenses:
At the end of this quarter, no departments have higher than expected expenditures.

Comparison from last year:

Overall, revenues are lower by 7% mainly due to a slight decrease in water and sewer revenue and other
miscellaneous reimbursements. Overall expenditures are 38% lower than last year. Administration
expenditures are slightly higher this year due to higher budgeted operational needs.



Summary:
The Utility’s major revenues are moderately lower than projected so far but overall the Utility Fund is
healthy.

BRIDGE FUND:

Revenues:

Toll collections are budgeted at 94% of total budget. Crossings are showing a slight decrease this year,
mainly due to car crossings. However, toll revenues overall are 4% higher than last year. Peso Exchange
Income Rate is lower due to fluctuations in rates. Overall, revenues are on track to meet or exceed
budgeted forecasts.

Expenses:
At the end of this quarter, no departments have higher than expected expenditures:

Comparison from last year:

» Personnel expenses are higher thus year by 22% due to budgeted

» Building & Equipment expenses are higher this year by 44% due to some budgeted repairs started
at the Bridge for its expansion.

> Utilities are also higher due to higher electricity needed for the cold storage.

» Contractual Services are higher due to Overtime Program paid to CBP

Summary:
Bridge crossing must be monitored. Revenues are on track to exceed budget. Expenses must continue to
be positively managed. The Bridge Fund is healthy.

PEDC FUND:

Revenues:
Sales Tax collections are budgeted at 98.9% of total budget. Sales Tax collections are slightly higher by
10% compared to last year.

Expenses:
At the end of this quarter the following line items have higher than expected expenditures:

> Supplies & Materials-Higher due to non-operating supplies needed for business meetings

> Building & Equipment-Higher due to Christmas lighting decorations purchased this year and
repairs needed at building

» Insurance-Higher due to TML higher than expected insurance annual fee

» Transfers Out-due to a Transfer of land sale proceeds to General Fund to pay loan

Comparison from last year:

Summary:
Sales tax collections are showing a positive trend. Expenses must continue to be positively managed. The
Fund is expected to have more positive sales tax collection trends.



STATEMENT OF AVAILBALE RESOURCES
GENERAL FUND:

General cash flow is at $7.8 million. The City needs to keep monitoring its spending and carefully
prioritize what is needed for operations in order to keep a healthy general fund with the right available
resources.

UTILITY FUND:

Utility cash flow is currently healthy. Current available resources are $3.02 million. At this time, I do not
foresee any major cash flow problems with the Utility Fund.

BRIDGE FUND:

Bridge fund cash flow is healthy. Current available resources are slightly over $3 million. At this time, I
do not foresee any major cash flow problems with the Bridge Fund.

PEDC FUND:

PEDC fund cash flow is at $553 thousand. PEDC needs to carefully prioritize what is needed for
operations in order to keep a healthy fund with available resources.

HIDALGO COUNTY PROPERTY TAX ASSESOR & COLLECTOR REPORT

Current property taxes collections are a percentage are slightly lower than last fiscal year’s. Delinquent
property tax collections as a percentage, however, were 1.53% higher than last year.

ANALYSIS OF MAJOR REVENUE SOURCES

CURRENT PROPERTY TAX

Per what we have received from the County, current tax collections are slightly lower this year than last
year. Collection percentage is also slightly higher than by .08% or $13,000.

DELIQUENT PROPERTY TAX

Tax collections are higher this year than last year. Collection percentage is higher by 1.48% or $35,300
compared to last year. Total amount collected for this first quarter is $391,192.
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ANNUAL SALES TAX ACTIVITY ANALYSIS - FY 14/15

This activity is based on cash basis. The difference is two months of collections. To date, City’s sales tax
is 10 % MORE than last year (roughly $713,000 city-wide). This information is material in respect to the
City’s budget. Activity on accrual basis (meaning when sales tax were actually earned), shows a 9.04%
increase compared to last year or roughly $153,833 more.

SALES TAX STATE RGV COMPARISON

Pharr’s sales tax rank comparison to the other Rio Grande Valley cities stayed the same compared to last
quarter; at 1° place out of 10" based on Year to Date Activity compared to last.

UTILITY REVENUE ACTIVITY ANALYSIS-WATER & SEWER

Water billing had remained fairly constant over last’s year activity. However, this second quarter is still
showing a decrease with 4% decrease in billing and 3% increase in collections due to less water
consumption.

Sewer billings also decreased this quarter by 2% and collection by 1%.
UTILITY REVENUE ACTIVITY ANALYSIS-GARBAGE AND BRUSH

Garbage and brush billing and collections are indicating a positive trend. Collected revenue has increased
slightly over 4% compared to last year for garbage while billing only increased by 3%. Brush collections
also increased by 2% while billing increased by 3%.

PHARR INTERNATIONAL BRIDGE TOLL COLECTIONS

Collections this year have increased by 4%. The car crossings decreased compared to last year by 11%,
however commercial crossings (trucks) INCREASED by 7%. We currently have roughly $271,000 more
revenues than this time last year. We have budgeted accordingly and revenues are on track as budgeted
projections.

MUNICIPAL COURT COLLECTIONS

Municipal court collections have increased by 6% compared to this time last year.
PHARR EVENT CENTER

Revenues:

Event Center revenue is higher this fiscal year compared to prior year by 52%, this is mainly due to
naming rights collected this year and higher facility fees.

Expenses:

Event Center expenses are 25% lower than last year mainly due to the discontinuance of partnership
agreement (50%/50% share of profit on events) with event promoters.



HOTEL/MOTEL OCCUPANCY TAX ANALYSIS

Hotel/Motel Tax Collections are lower than last year’s second quarter by 17% due to eight hotels pending
payment as of March 31, 2015.

CIP ACTIVITY ANALYSIS-QUARTERLY UPDATE
BRIDGE:

The Bridge has 4 capital projects planned, of which all have started. All of four projects are in
engineering phase.

UTILITY:

The Utility fund has 6 capital projects, including the new Water Transmission Mains project
approved at the beginning of last year and funded through TWDB. All of these projects have
started and in progress. LBJ Watertower Rehab is 99% completed.

GENERAL CAPITAL PROJECTS

The General Capital Projects fund has 15 capital projects.

DEBT: ISSUED & STATUS-QUARTERLY UPDATE
OUSTANDING DEBT ISSUANCES

General Fund: All activity is normal. Next issuance that will be completed is the 2011 Certificates of
Obligation. Currently $11.3 million is outstanding for all General Obligation Debt.

Bridge Fund: All activity is normal. Next issuance that will be completed is the 2005 A Revenue
Refunding Bond. Currently $5.1 million is outstanding.

Utility Fund: All activity is normal. Next issuance that will be completed is the 2008 Revenue Refunding
Bonds. Currently $52.5 million is outstanding.

Community Development Grant: All activity is normal. This issuance will be completed in 2031 but can
be repaid with our current debt reserves. Currently $5.01 million is outstanding.

PPFC # 1. All activity is normal. This issuance will be completed in 2017. Currently $10.4 million is
outstanding,.

PEDC: This series was issued in the name of the City but is being paid by PEDC. All activity is normal.
This issuance will be completed in 2032. Currently $7 million is outstanding.
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OUTSTANDING CAPITAL LEASES/BANK LLOANS

There are currently 6 outstanding capital leases totaling $3.7 million, and two loans with Lone Star
National bank totaling roughly $7.4 million. SunTrust lease for Police equipment was paid off this
quarter. The liability ownership for the leases is distributed between the following accounts: General,
Paving & Drainage, Utility Fund, Garage, Golf and PEDC.

INVESTMENT REPORT-QUARTERLY UPDATE
INVESTMENT REPORT SUMMARY

This report complies with all provisions of the Public Funds Investment Act and the City of
Pharr’s Investment’s policy.

DETAILED INVESTMENT REPORT

The City has over $73.4 million in book market value in investments (including depository
accounts).

COMPARISON OF PORTFOLIO TO POLICY LIMITS

The City is within all portfolio caps created in the City’s Investment Policy. The caps are
identified in “Types of securities, Limits on Maturities, and Days to Maturity.

MARKET VALUE ANALYSIS

The market value of our portfolio is at 100% of book value. Book value identifies actual costs.
Market value identifies the cost/value of the investments if they were to put on the market for
resale.

CALCULATION OF WEIGHTED AVERAGE MATURITY AND YIELD

Weighted average maturity is 1.0 day. This average is within our Investment Policy caps. This is
the amount of days on average that our investments mature. Weighted average yield is 2.02%, the
average yield of our investments. This average is better than our benchmarks,

YEAR TO DATE INVESTMENT TRANSACTION REPORT

No investment matured this fiscal year.
DEPOSITORY SECURITY COLLATERAL ANALYSIS

All funds were properly collateralized by at the end of the month.
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PREPARED BY: MARIA EROA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
CITY OF PHARR TAXES COLLECTED FOR:

MARCH 2015

SARATIVE RA LLECTIONS © . R e X S |
CITY OF PHARR ORIGINAL ~ COLLECTED DROPPEDYRS  MODIF, TAXES PERCENT COLLECTED
CPR (33) TAX LEVY TODATE __ AFTERPURGE _TODATE _ OUTSTANDING  2014/2015 _ 2013/2014
2014 TAXROLL 16,044,972.57  14,634,365.49 - 155,629.16 1,566,236.24 90.33% 90.25%
2013 & PRIOR YRS 2.413,349.92 391,191.50 - (27,118.33)  1,995,040.00 16.39% 14.91%
ROLLBACK - . - . . #DIV/O! 63.65%

TOTALS 18,458,32249  15,025,557.08 - 128,510.83 3,561,276.24

MONTHLY

CITY OF PHARR MODIFICATIONS
CURRENT YEAR-BASE TAX 556,173.72 (20,508.25) CURRENT
CURRENT YEAR-P&!| 40,197.78
PRIOR YEARS-BASE TAX 64,777.65 (18,902.18) PRIOR
PRIOR YEARS-P&I 24,684,867
ROLLBACK - - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES 12,637.68
TOTAL COLLECTIONS 698,471.50 (39,410.43)
LESS TRANSFERRED 461,838.84
LESS IN TRANSIT 231,283.70
LESS DUE TO HCAD COMM. FEE 35.96
LESS DUE TO CO TREASURER §,513.00
BALANCE -

ﬁ.'"ﬂ.‘“tﬂ.ni.“.AFFlDAv‘T”“m Lalog

HE CITYOF PHARR, DO
BY ME F!

FOR CITY OF PHARR, TEXAS

G JOSE £ IARAMILLO

0%

oad Notary Public
o/ STATE OF Texas
__My Comm. Exn. 09.10-2016
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City of Pharr
Property Tax Analysis - Cash Collections

-The following graph shows the trend of current and delinquent property taxes over the last five fiscal years:

$16,060,000
$14,000,000

PROPERTY TAXES ANALYSIS OVER THE LAST FIVE YEARS

$12,000,000 -

§10,000,008

6,000,000

§4,000,000

$2,000,000

D
=== Current
——— Delinquent
Fy oo FY 1/11 FY 11112 FyY 1213 FY 1314
Tax Yr 2009 Tax Yr 2010 Tax Yr 2011 Tax Yr 2012 Tax Yr 2013

-The following graph shows the comparison of property taxes budget versus actual for current and delinquent combined:

$15,400,000

$15,200,000 |

$15,000,000

$14,800000

$14,600,000

$14,400000

15274817
$14,821.497 $14,814,758
S14.,712,534
S14,557,569. -
= Budget
Actaal
$14,200000
$14,000000 -
$13,860000
$13,600,000 L : | | —
FY 09/10 FY 1011 FY 11112 FY 12013 FY 13114

-The following is the net favorable/ (unfavorable) change in sales taxes for the quarter ending in March 31, 2015 compared to last fiscal year:

MONTH
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH

TOTAL

CURRENT DELINQUENT
Tax Yr 2013 Tax Yr 2014 Difference Tax Yr 2013 Tax Yr 2014 Difference
FY 13/14 FY 14/15 FY 14/15- FY 13/14 MONTH FY 13/14 FY 1415 FY 14/15- FY 13/14
s 57219 § 33,762 § (23,457) OCTOBER $ 36,883 § 50,143 § 13,260
1,120,338 1,024,705 (95,633) NOVEMBER 66,580 71,250 4,670
1,978,408 2,676,466 698,058 DECEMBER 62,131 69,164 7,033
5,664,949 4,841,143 (823,806) JANUARY 45,184 45,681 497
4,220,196 5,069,080 848,884 FEBRUARY 67,453 59,523 (7,930)
675,020 816,441 141,421 MARCH 68,515 71,968 3,453
$ 13,716,130 $ 14461597 $ 745,467 TOTAL $ 346746 $ 367,729 $§ 20,983 { ex |

aps




City of Pharr

Current Sales Tax Analysis - Cash Collections

-The following graph shows the trend of total sales tax over the last five fiscal years:

TOTAL SALES TAX ANALYSIS (2%)-CASH

BASIS

| $16,000,000 -
| $14,000,000

$12,000,000
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$8,000,000
56,000,000
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$2,000,000
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| B ] $8,000,000
1 S i B i u Total Sales Tax

$4,000,000
| — | i 1 $2,000,000
| = s

FY FY FY FY FY
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SALES TAX ANALYSIS-CITY & PROP TAX

$12,000,000
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-The following graph shows the comparison of total sales taxes over the last five fiscal years:

516,000,000
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$6,000,000
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SALES TAX ANALYSIS-BUDGET VS ACTUAL

$12,825,707

s

FY

$13,079,019

11/12 FY 12113

RELIEF (1.5%)

I I l I | = City and Property Tax Relief
. (1.5%)

FY FY FY FY FY
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514,268,899
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FY 13114

-The following is the net favorable/ (unfavorable) change in sales taxes for the quarter ending in March 31, 2015 compared to last fiscal year:

MONTH
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
TOTAL

TOTAL SALES TAX (2%) -CASH BASIS

Difference
FY 13/14 FY 141§ FY 14/15- FY 13/14 MONTH
$  1,095399 $ 1175133 § 79,734 OCTOBER
1,064,491 1,272,920 208,429 NOVEMBER
1,151,064 1,255,599 104,535 DECEMBER
1,166,651 1,231,604 64,953 JANUARY
1,301,266 1,403,486 102,220 FEBRUARY
1,090,660 1,244,493 153,833 E MARCH
$ 6869531 $§ 7583235 § 713,704 TOTAL

-8-

SALES TAX-CITY & PROP RELIEF (1.5%) -CASH BASIS

Difference

FY 13/14 FY 14/15 FY 14/15- FY 13/14

$ 821,549 § 881349 $ 59,800.0
798,368 954,690 156,322
863,298 941,699 78,401
874,989 923,703 48,714
975,950 1,052,615 76,665

817,995 933,370 115,375

$ 5152149 $ 5687426 $ 535,277

=]
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City of Pharr
Utility Revenue Activity Analysis - Cash Collections

-The following graphs show the trend for Utility Revenue Activity for the last five fiscal years:

WATER
BILLED REVENUE COLLECTED REVENUE
9,000,000 -
Difference Difference
§8,000,000 . FY 13114 FY 14/15 FY 14/15-FY 13/14 FY 13/14 FY 14/15 FY 14/15-FY 13/14
$7.000,000 OCTOBER $ 594,403 § 565264 § (29,139) S 705548 § 715320 S 9,772
56,000,000 NOVEMBER 665,355 620929 (44,426) 489,075 473,01 (15,996)
DECEMBER 587,097 536,681 (50,416) 623,822 646,806 22984
55,000,000 % WATER REVENUE FILLED JANUARY 601,468 602,693 1,225 703,033 563,830 (139.203)
$4,000,000 | 8, oy FEBRUARY 598,062 557,186 (40,876) 537211 537,207 )
Sagnsen 1 COLLECTED MARCH 564,446 557,503 [(Z.1x) r— 590,503 613,958 23,455 E
s 360831 s 3a0256 8 (170,575 L% ) 560192 3550200 (98,992)
$2,000,000 -] §
$1,000,000 -
FY 0%/10 FY 10/11 FY 11112 FY LVI3 FY 1314
SEWER
55,400,000 BILLED REVENUE COLLECTED REVENUE
Differeace Difference
5,200,000 FY 1314 FY 14/15 FY 14/15-FY 13/14 FY 1314 FY 14/15 FY 14/15-FY 13/14
OCTOBER § 414618 $ 403898 § (10,720) S 470808 S 475882 § 5,074
55,000,000 NOVEMBER 446,241 433023 (13,218) 339,909 339,308 (604)
= SEWER REVENUE BILLED DECEMBER 109,621 389,454 (20,167 420,173 451,602 31,429
$4,800,000 JANUARY 414975 421,270 6,295 486,066 399,742 (86,324)
e FEBRUARY 416,384 402,658 (13,726) 378,128 384,935 6,807
4,600,000 MARCH 402,891 404,079 1,188 =] 420,086 440,110 20,024
s 2504730 8 2454382 §  (50,348) $ 2515170 3 2,491,576 S (23,594)
4400000
$4,200,000 - "
FY 0%18 Y 1&/11 FY 11/12 FY 12/13 FY 1314
GARBAGE
52,508,000 BILLED REVENUE COLLECTED REVENUE
Difference Difference
52,400,000 FY 13/14 FY 14/15 FY 14/15-FY 13/14 FY 13/14 FY 1415 FY 14/15-FY 13/14
OCTOBER § 200045 S 208520 S 8475 s 206923 § 210,789  § 3,866
230000 | NOVEMBER 200,077 206,652 6,575 162,340 173381 11,04
- gumoEREvEvE DECEMBER 201,179 207,173 6,594 189,879 218,424 28,545
2200000 | JANUARY 201,473 208,482 7,009 232,838 203,631 (29,207)
POARBAGE REVENUE FEBRUARY 202,730 208,684 5954 187,494 197,644 10,150
2100000 | MARCH 202,643 209,817 7.)74 204,178 222,886 18,708
s 1,208,147 § 1249928 § 41,781 S 1183652 § 1,226,755 $ 43,103 -
$2,000000 |
SLI%.000 -
FYM. FY 10111 n'um Wl}.IIJ WIJIH
BRUSH
BILLED REVENUE COLLECTED REVENUE
SL020800 - - "
: Difference Difference
51.000,000 3 FY 13/14 FY 14115 FY 14/15-FY 13114 FY 13/14 FY 14/15 FY 14/15-FY 13/14
L OCTOBER $ 82895 § 8479 § 1,901 s 85859 S 87963 § 2,104
il NOVEMBER 83,144 84,892 1,748 68,583 71,824 3,241
P DECEMBER 83,620 85,701 2,081 81,320 91,281 9,961
| * BRUSH REVENUE RILLED JANUARY 83,756 85,761 2,005 98,259 83,515 (14,744)
it | o, FEBRUARY 84,104 85,954 1,850 75,098 80,420 5322
a0 | | COLLECTED MARCH 84,127 86,093 1.966 84,766 92,246 7480
| s 501,646 § 513197 8§ 11,551 Lz;_l S 493885 § 507,249 $ 13,364 I
300,000 ]
5538,000 ]

N | | i |
] ! | 2

. L. S =

FY 018 FY 1011 FY 1V12 FY 113 FY IV

-10-



| - | (Zi6'sh) S6L66€ LOL'SYY
YUET AdSIVTAD SUPT Ad VIEIL A SUVO
» NUIIINA PL/El Ad €1/TL Ad (47PN 11/01 Ad 01/60 XA
000007
O\Bh Tt p . .
896'ST 09T 9¢'8PT 000'00%
PUCIAISUVI Ad SUPI Ad PUET A SHONUL 000009
U
TVIOL 000°008
- - L= 000'000°
r6°T9) STTY99 691°L69 V101 P p—
H #90°9) 681°€El1 €Sz 1zl HOWVIN 0000021
at.t mwo.oo_ mNN,B_ AYvgsd 00000t
(ov8°t) £79°601 €8V i1 AYVONVS
(908°0) LYEDII €ST1°LIT YFEWEOFA L 000'09't
(z8o'L) vLO601 951°911 UAEWIAON -
(086°7) 6l6LI1 668°0Z1 UAHOLOO LI
VUEI AZSIVIAD  SI/FLAd VI Ad HINOW T
uYIA ]

)“ Hl

YVIA LNTTUND ANV HOIAd SONISSOYD SUVD ANV SMIAHL

'SUVAA TVYISIA TJALL LSVT THL HAAO ANTHL SONISSOUD SUVD ANV SMONUL

PUEL €LZTI TI/IT 1101 O1/60  GO/BD
Ad X AI AL A MM
-5
[T%v ] 8pS'0LT § o08s6zc9 § zee'6s09 § TvVAOL 000'000°TS
091°L1 (SY4! S6£°801°1 HOUVIN - 000'000'%S
L86'L1 169°110°1 Y0L'€66 AdVigad )
LIEIE 86£°0L0°1 180°6€0°1 AAVNNVE SUORIAN0D) 1810 ] e 000'000°9S
e?.% %m.m_o I m&.mmm YHGWAOIA 000'000'8S
LEI'SY 701966 $9T'156 YAGNIAON
125°66 $ SopTII'l  § ¥¥6'TIOT  § ¥IBOLOO 000°000°01S
YI/EL A-ST/PT Ad SI/PL AL vI/ET A HINOW o
EALEXETHIT | 000°000°T1S
UVIX INAYUND ANV d0OTdd SNOIIDTTIOO TIOL TVIOL 000°000'¥ 1S

SYVAA XIS LSVT THL O SNOLLIATIOD TIOL HOA SISATVNY ANTIL

SUOI2I][0)) [[OL - SISA[BUY AJIAIDY oNUIAY 93pLIg
dreyd yo A1)



lﬂ —I

YI/ET Ad €121 Ad UL Ad 11/01 Ad 01/60 Ad
L A A ' A I@
— _ - 000°00Z$
— : - 00000
13a0ang
VALIVE —— - 0000098
— . - 000°008S
089°658$ LYT'8E8S £98°1#8%
TR §99'7566—— 000000°1S
PTEBEO IS :
000°007°1$
:uostiedwoD JBak [BOSY 9AY [enIoY SA 18png-
PIELAd  SIZLAd TINTAA ALAL  01/60 Ad
L 1 1 N |w
- 000'00Z$
H LIS ¢ 98868 § VITHSS § VL0l
SYT'LS 8£7°091 £66°C01 HOYVIN - 000°00¥S
206°1€ LE8'6Y1 SE6°LET Advnadadd
1z€°s #99°88 £€°08 AAVANVT - 000'009%
(Lo¥oe) 98999 £60°56 pECIAERE(C
ov¥'61) 148°sS L8T'SL VIGWHAON - 000'008S
(ev6'S1) $ 07999 ¢ €958 § ¥FHOLOO 089°6s8  LVT'SE8S  €98°1¥8S
PI/ET Ad-ST/PI Ad ST/¥1 Ad vI/EL Ad HINOW $99°756% 000°000°1S
WINA vmmhwmo.—m
000°00T'1$

:uostiedwod 124 [BOSI) AL} SNUSASI UOIIS[[0D)-

SUOI)IIN[0)) 3an0)) [edrunyy

1reyd jyo 519




Im.—u

696'761 (68£'102) s (o9 3 (#90°8) 3 (0zv's) 3 - $  STANLIANAIXT (JIANNAITAO ANNTATY

%ST $£8°S6 vTHLBE 685167 LL6'T6E %EY 685°16T 01ZT'v89 STINLIANAIXH TV.LOL

%0 - - - 096°1 %0 - 096'l AVILNO TVLIAVD
%IS S98°11 067'€T STH'll SLS'Y %IL STHII 00091 SADIAYES TVIOAdS %@ TYNLOVYLNOD ¥HHIO
%99 ¥¥8°01 SIE'9l IL¥'S (iy'n %LEL IL¥'S 000t TVLNTY / DNIHAVLS YFLNHD LNIAT
%61 $59 LLE'E 2Lt 6LT°T %¥s 2Lt 000°S FONVINSNI
%81 Wy €EL'ET 11§61 687°0L %ZT 11561 00006 STDIAYAS TYNLOVELNOD
%I1- (ov1°¢) $01°8T 0sT'l€ 0SL'€T %LS 0sZ°'l€ 000°sS ALIDRLOATE
%bC- (08¢) 185°1 096°1 0v0's %0T 096°1 000°01 SALLITLLN
%I 8 6LI'l (VAN 6Tl %SY (VAN 009°C FALLOWOLNY
%001 TI8'by TIg'vy - - %0 - - FSNIJXHT dIHSUANLYVd
%9$ 019°0C 96¥'9€ 988°G1 121k %88 988'S1 000°81 ONISLLYIAQY
%001 L9T°1 L9T°1 000°1 %0 - 000°1 STVINTY LNFWNINOA
%6€ PrI‘L 0z1'81 9L6°01 ¥To's1 %Z 9L601 000'9T FONVNALNIVA ONITINg
%0 43 90591 PLY9L oveE‘Ll %6¥ vLY91 078°€E STVIILVIA % SAIlddNS
%I- (860°7) 9Ll [4/R7A1 880°94C %Zh THLYLL 0£8°0TP TANNOSY3d

STUNLIANTIXT

%S SEI'L6 ¥£0'081 691'€8¢ (1+0°10%) %Y 691°€8T 01Z°¥89 SHNNIATY TVIOL

%09 (698°¢7) 669°6€ 0£8°S1 (o8e'veEl) %l 1 0€8°S1 01Z'0S1 ANNIATY YTHLO
%001 bLL'S - PLL'G YLL'S %001 vLL'G - FO1440 XOg-INNAATY LNIAT
%SS 001°1 £66'1 £60°C £60°€ %001 £60°€ - ONIIVHS SNNFATY YTLSVNLINOIL
%I1 £5H'E viL'og L91'PE (ces'6l) %€9 L91'YVE 000'+§ ONISILYFAQY - ¥FINTD LNIAT YAVHd
%001 £EE°E8 - £€E'E8 (£99'91) %€E8 £EE'ER 000°001 SLHOR DNIAVN- ¥FLNTD LNIAT MUVHd
%L- (zs1'D 9L0°l§ ¥26'6¥ (920'08) %8¢ ¥T6'6t 000°0€ 1 S99 SNOD - ¥Y4LNFD LNIAT ¥YVHd
%TS 9v0°TI 56T 866VE (zooor) %L 866'VE 000°SL A~ ¥FINAD LNIAT ¥IVHd
%IE oSzl 009'6€ s 050°TS $ (0s6'zZ1) §  %0¢E 0s0'Zs % 000°SL1 S TVINTY YFLINAD LNIAT JAVHI

SANNIATI
FTEEXEY| junowy eV VLDV AINVIVE 1Ioand TVALDYV 1asand
a-1-X Ad 104g a-1I-A 40 a-1-A TVINNV
INIDYA
-=DUBLIBA—- SU/PL Ad
YALNITD LINFIAT WAVHI

ST10Z ‘1€ HOYVIN DNIANT dOIY3Ad Y04
TVALIV ‘SA L39dN9 GILIANY NON
LY04dTY SALVLS ¥a3DGAT TVHINTD

WAIVHI 40 ALID



an
BYOw
FooYm
Anuno) m
odxqm
Suixog m
SJUIAY Jo JoquinN
S87°7 $ T0¥°6S $ 9ST'IT 97
188°C § TSIl $ €pTol ¥ ra
LTE $ 865°¢C $ 1LT1 11 E1T)
LOV'Y $ 979°LI $ 000% ¥ 300y
668°S $ 869°LI $ <68°C € Anuno)
LO6 $ pisi $ SIS 4 odxg
1LS‘E $ IviL $ TEET z 3urxog
JUAY Jad UoIssUO)) [810], uepuNy SJUIAY Jo onh..—..
UQISsaduo) oua._o>< JqunN JUIAY PojayIN ],

ST0Z ‘T€ YdIeA Jo se adA T, yuaaq £q 3duBpuUdIY JNUI)) JUIAY LIeyd
areyd jo Ay



%05 %01 %€01 %£01
99L°26€ LP9'VP6 611°LI8 906'018
000°06L 000°06L 000°06L 000'06L
%Ll- %1 %1 %0
(L9¢'L9) 826°LT1 £12'9 000
992'Z6€ s LY9'¥He S 611°L18 S 906018 §
SUPT Ad PUET Ad €1/TT Ad UL Ad
SI'99LT6E § $9°191°9€C  § 08Z'v02 H oTL'T0Z  §
- s|] - s{zseor s|vivieiz s | ovzosT sivicszc S|vi0'0ec S BIN0ET S| LEVEIT sjzioeet  s|8Loriz g |ceessl S| izse6l  s{cov'sez SfIvoeoc § [ 1v6T8BI §
AIAITOFH NAAE SVH INTWAVI ON 8LL €18 016
PE901 Ze8 11 S86 11 78L01 L5901 1906 v6L'L oLty 133 96L'9 0Lz’ ¥169 L60°L 0¥S9
000°01 s9zZ'11 vi86 £29°C1 61601 9616 9Z9°Cl L6T%T 186'%1 [AZX7] (L] 89Z°01
08s'( SL81 ol 8ES°1 L6F'1 6L9'1 6ES 1 96T | 661°1 AR L8T°1 9¢Tl SII't €L6
T3LOH d3asSOTD TALOH 4asoO'1D TALOH 4aso1D T310H Q3aso1d
9598 091°€l TS6 €L €68Cl 661°E1 8LTEI LLEE 05901 9b0'11 8LE01 192°01 LWL ¥pO0l oL1'6
9zT’S 66V°S A LOT’S 666 FIrs 681§ (5333 6L6 Y 1Z¥'s ob¥'s a3 L¥O'S
9501 'l evll 50b°1 PELT 0Tl SSl't 9811 69T 1 S¥S'l ¥9E'l W'l S
0¥0C 861°C 60T 1007 a4 EIZ¥3 STET Z81¢C S96'1 ¥81'C 1€0T BEi
PETET 0p0'EC 191%C ¥59°€Z 1S1712 019TC 8¥0'1Z 168°0C 62207 €0V'TT 6V€TT 65T §29°CCT YrL'61
€ECTE 2 ZA2 90v'T SI8'61 69€0C €cL8l ZEB91 €Igel TIS'LI 6E9°S1 5951 OvELL 99601
6E8°GE 656 St £96 8€ 129°6€ T9V'EE S06'vE 29TIE vLO'LT S80°ZE LSY'IT ¥8S€C 0LT’le 950'CE yerTe
005 $8T°C ESVT 861C 61LT 692°¢C 8LST €SLT LTTE 0Z0'E TEST iT 9bET
- 861° 1Y sor’ob visoy LEELE 068'vE 6bb'SE $98'PE TEEEE ¥LY'6C £0bLE 6L9°9¢ STE6T
610°6¥ YObES AT 610vE €1T°8¢E 886 0F SOR°SE 809'1€ 08EEE 1L5°EE 620'8¢ ¥BLGE £08'1€ 989'0
8L ov6'8 6988 8I1°L vIgL 8788 698°L 160°L 8858 EI6L 9€0°L 961'8 £88°9 0I€L
T 'ON NNI VININO VT OL GaDNVHD TIWVN T1LOH 1187 6056
0sz'9 610°L TLL's L19' €18 $88°t 1248 9tl‘y 865’y ILL'y €60t ey $95°E
6vE'TI ¥86°01 80Z°6 LoL'ol 8906 06801 1s€'8 yTL's T08°L 6v2°01 LiL'ot L6T'6 90L°L
SIE'L s |610L  $|bLL's s | €so's  §{ LLs'o s |ote’s s |9es’S $ | 856'L s | El's s |88l §|s8Cis $|8zi'e  § |98 s |88 §
stoz-e0 | siozz0 | sioz-10 | v10z-+0 vioeeo | viozzo | wioelo | eiozb0 glozed | eilozed | f1oe10 | zioz-v0 tozg0 | tiozz0 | tioz-10 | oloz-vO

[910]Af OIYIIBA

208]4 InjBA

s8pojaani]

[P0 423 ung

Jndg 1eAng

uup Jooy pay

[910H ¥28jd uByq

uu} 2AINDIXY LByg

[910H uuy-uuag

9 [N

T #uupBuIng e

uu] Buing) e

1910 6 By

ssaidxq uuj AepijoH

saung % uuj uojdwey

ul] A1NOIXT spurmne

saung 2% uuy Aguno)
S3HNG 79 LU}

swBury / uu yuesy Anunoy

uu] LOJW) / uuj A[End

sayng 7 vuj uyq
/ uuj an[e, jsag SBOLIUIY

XVL ADNVdN1DI0 TILOW/TALOH
WAVHd 40 ALDD



= Pharr

(Page intentionally left blank)



QUARTERLY UPDATES

e=Pharr




City of Pharr
CIP Activity Listing as of March 31, 2015

Budget/Est. Retainage Balance %
Contract Price PRIOR YEARS FY 14115 Tetal Paid Prior FY This FY Total To Be Paid Complete
BRIDGE
1| Entrance Booth/RD Expansion
Engincering s 190,000 | § . M 27820 (8 27820 (S8 - s - s - s 162,180 14.6%
Construction 2397430 | § o s o 3 - s - s - H - M - 0.0%
Other b - 1s - 13 - 1S - 1S - 1S - {3 - 1S -
2|ITS CBI Project
Engincering s 422689 | $ 292403 | § 4,800 | $ 297203 | S - |s - s - |s 125,486 70.3%
Construction 80% grant | $ 1,034,000 [ § - s o s - s - s - H - s 1,034,000 0.0%
Other b 8455 | S 8455 b3 8435 |$ - 1S - {3 - | - 100.0%
3 Northbound Lane [f
Engincering s 166579 | § 85,250 | § - H 85250 | § - s - s - s 81329 51.2%
Construction 80% gramt | § 750,000 | § - s - | - | - s - s - s 750,000 0.0%
Other b - s - s - 1S - 18 - s - |3 - 18 -
4| Fastlanc Improvements (northbound lanc)
Engincering H 29,701 | § 26281 | $ 874518 35026 | $ - s - s - | (5325) 17.9%
Construction s 80,000 | $ - s - IS - s - IS - s - s 80,000 0.0%
Other s - 1S - 1S - 1S - 48 - {3 - s - 18 -
TOTAL BRIDGE (S 50783854 | S 412389 | S 41365 | § 453,754 | S - s - b - s 2227670 8.9%
UTILITY
SEWER LINE VIDEQING
$ - | - s - s - | - IS - s - s B
1 Construction: s 150000 | § - s 57562 | $ 57562 | § - s - b - 3 92,439 38.4%
2|WATER TRANSMISSION MAINS
Engincering: Engincering
Construction Mgmnt H 1,077,000 | § 366,115 | 104,760 | § 670875 | § - |s - |8 - |s 406,125 62.3%
Construction: Contractor s 10,608,590 { § - | - s - H - s - |s - 15 - 0.0%
Other Construction s - H - $ - - -
Other b - s - 1S - s - s - s - 13 - 13 -
3| WATER TREATMENT PLANT
Engincering: Engincering H 1,409,776 | $ 1,409,776 | $ - - 1409,776 | § - s - s - s 1 160.0%
Construction Mgmnt s - 3 - s - M - s - s - s - s -
Construction s 12,675,124 | § 12045049 ¢ § 31318 |8 12,076367 | § 601227 | § 'S 251910 |8 598,757 97.3%
4|LBJ Watertower Rehab
Enginccring s 51,000 | $ 51,000 | § - |s 51,000 | § - s - s - s -
Construction S 1,309,125 | § 1,298,960 | § - s 1,298,960 | $ - s - |s - s 10,165 99.2%
Other s 183,000 | § - IS = |3 - s - s - |3 - s 183,000
5| Northside Utility Transmission Lincs
Engincering H 800,000 { § - |s - s - s - s - s - s 800,000 0.0%
Construction s 10,000,000 | - s - - - s - s - s - s 10,000,000 0.0%
Other b - 1S - 1S - s - 18 - i3 - {3 - 13 -
6/Southside WW Coll
Engincering s 1,220,000 | § 1,165,000 | § - s 1,165,000 | $ - s - s - s 55,000 95.5%
Construction s 13,500,000 | $ - s S s - s - s - s - s 13,500,000 0.0%
Other s - s - 13 - IS - 1s - 18 - |3 - 13 -
TOTALUTILITY (§ 52,983,615 | § 16535399 | § 193640 | S 16,729539 | § 601227 | S s 251910 | § 25645486 32.1%
GOLF COURSE
1] Golf Course Greens
Engincering s - s - | - |8 - | - | - s - | -
Construction 1 205,000 | $ - |s 2387 S 2387 | $ - s - s - |s 202,613 12%
Other s - s - IS - 13 - 1s - 18 - {3 - 18 -
TOTAL GOLF COURS] § 205,000 | § - |s 2387 |$ 2387 |S - |s - |s -_|s 202613 12%

AT




City of Pharr
CIP Activity Listing as of March 31, 2015-Continued
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Budget/Est. Retsinape Bafance %
Contract Price PRIOR YEARS FY 14115 Total Paid Prior FY This FY Total To Be Paid Complete
GOVERNMENTAL
Sam Houston Widening
Engincering $ 287269 | § 290,239 | § - s 290239 | $ - IS - s - |s (2,970) 101.0%
Texas Department of Transportation | § - s 277440 | S - s 277440 | $ - 3 - s - s -
Construction Road H 40,000 | § - s - s - |3 - s - | - 0.0%
Unilities H 280,000 | § - s - |s - s - s - s - s 280,000 0.0%
Other b 180,000 | § 4300 1S - 1S 4300 | § - 1S - 13 - IS 175,700 24%
Owassa Road
Engineering H 807,089 | $ 438022 | § 76,007 | $ 514,119 § - s - M - s - 63.7%
Canstruction s 250,000 | § - s - H - - - H - H - s -
Other ) - s 43955 | § - s 4395518 - s - 18 - s -
Rancho Blanco
Engincering s - s - 3 - s - - - - - s - $ -
Constroction H 150,000 | S 110,360 | S - s 110,169 | § - $ - S - s 39,834 4%
Other s - | - 1S - | - 1S - |3 - 1S - |3 -
Downtawn Drainage (TDRA)
Enginecring was [00% grant | § 243818 | § 249,007 | § - s 249,007 | § - s - s - |s - 100.1%
Construction was 100% grant | $ 2,072,950 | § 1,010,758 | § - s 1,010,758 | § 116355 |5 - |s - |s - 48.8%
Other b3 8500 | § 8500 )8 - s 83500 |3 - s - 1 - 18 - 100.0%
Pharr Commercial Park
Engineering H 34823 (8 37,081 (S 17072 | § 54253 | § - s - IS - s (19,430)
Construction s 1047622  § 855493 | § 195393 | § 1,050,886 | § 23879 (§ 29476 | S 53355 |8 (3,264) 105.4%
Other s - 1S - IS - s - - 1S - IS - s -
Bike Path Strippin
Engincering s - s 44,000 | $ 334718 47347 | $ - | - |s - s (47347
Construction $ 200,000 | $ - s - | - |8 - s - |s - s 200,000
Other 3 - 3 2,101 }S$ - 3 2101 |8 - S - s - s (2,100)
Civic Center Tennis Court
Engincering ] 20,000 | § - s 46,185 | § 46,185
Construction s 80,000 | $ - s - s -
Other
North Side Park
Enginecring s - s 2648 (S 4034 s 6,682 R N - |s (6,682)
Construction s 708,150 1 § 652,020 | § - $ 652020 1 § - s - H 16799 1 $ 56,130 HA%
Other s - 13 - 13 1558 | § 1558 | § - s - IS -1 (1,558)
Transmaratime Subdivision
Engincering s 499 | § 6,559 {$ 700 |S 7259 |8 < s - IS - |s (2,269)
Construction H 400424 | S 148,815 | $ 11,697 | § 160,512 | § - |s - s - s - 40.1%
Other s - 43 -_1s - |s - 1S - IS - IS - 1s -
Dora Park
Engincering H - s - s - s - |s - |3 - s - |s -
Construction H - s 153,739 | § 24015 |8 177,754 | $ - |s - s - s - #DIVi0!
Other s - s - 1s - 18 - |s - 13 - s - | -
South Sidewalk Thomas
Engineering $ - s - s 7051 |$ 705118 - |s - |s - |s (7,051)
Construction S 242,403 | § 56549 | § 203213 | S 259,762 | $ - |s 2827 | § 2827 |8 (17359) 108.3%
Other $ - s - s - I3 - s - 1Is - 13 - s -
Fire Station Shelter
Engincering [ R 68,500 | 5 - s 68,500 | $ N R - Is (68,500)
Construction s 1,800,000 { $ - s - s - IS - 1S - s - S - 0.0%
Other b - | - 1S - s - 13 - s - 1S - 13 -
Jancs Box Shelter
Enginccring s - s 97,670 { $ - |s 97,670 | § - | - s - IS (97,670)
Construction $ 1800000 { $ - Is - s - s - Is - s - s - 0.0%
Other s - 13 - 13 - s - s - 1S - s - 13 -
Police Driveway
Engineering $ - s - s 23208 2320 | § - s - s - s 2320
Construction 3 200,000 | $ - s 63,606 | § 63,606 | $ - |s - s - |3 - 31.8%
Other 3 - |5 - 13 - |s - s - 13 - {5 - |s -
Traffic Signal Sioux Rd
Engineering s - S - |s 14,400 | § 14400 [ § - s - s - 1S {14,400)
Construction $ 175,000 | § - | - |s - |8 - s - |s - IS - 0.0%
Other s - 1S - IS - 1S - 1S - 15 - 18 - 13 -
TOTAL GOVERNMENTALj § 11,033,038 | § 4,557,665 | § 670,688 | § 5,228,352 | § 14024 | § 32303 18 72581 |8 458,741 48.0%
PEDC 1
PEDC Building
Construction s - |s 201,557 | § 166,998 | § 368,555
TOTAL PEDC| § - s 201,557 | 5 166938 [ 5 368388 | s - s - |s - s -
TOTAL CITV-WIDE| § 05T |5 21,707,518 | § 1,975,077 | § 22,782,581 | § L6l | § 31,003 | S SIUMI| S 28,534518 13%|
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CITY OF PHARR
OUTSTANDING CAPITAL LEASES/BANK LOANS

AS OF MARCH 31, 2015
Leased Length Maturity Interest Lease Lease Payments - P&I
Lease Company During FY of Lease Date Rate Amount Balance Monthly Annual
PAID

I-  SunTrust 07/08 7 Yrs 11/14/2014 3.87% $ 2,322,000 3 = $ - =

Distribution/Owners: General Fund 87.00% $ 2020140 $ - $ - -

Paving & Drainage 11.20% 260,064 - - -

Utilty Fund 1.80% 41,796 - - -
2-  SunTrust 10/11 7 Yrs 11/14/2014 387% $ 2,921,720 $ 738,987 $ 167,702 670,808
Distribution/Owners: General Fund 56.39% $ 1,647,651 $ 416,738 $ 94,573 378,290
Paving & Drainage 24.79% 724,211 183,174 41,569 166,274
Utilty Fund 11.32% 330,822 83,674 18,989 75,955
Golf Fund 7.50% 219,036 55,401 12,572 50,289

PAID
3-  SunTrust 11/12 3Yrs 2/28/2015 164% $ 405.000 3 - $ 11,537 103,830
Distribution/Owners: General Fund 100.00% $ 405000 $ - 5 1 #53 17 103,830
4- SunTrust 11/12 5 Yrs 2/28/2017  1.64% $ 1,100,150 § 403,309 $ 19,098 229,179
Distribution/Owners: General Fund 53.91% $ 593,150 § 217424 $ 10,296 123,550
Paving & Drainage 29.91% 329,000 120,630 5,712 68,547
Golf Fund 16.18% 178,000 65,255 3,090 37,081
5-  UsBancorp 12/13 5Yrs 12/31/2017 101% § 832120 § 462,880 $ 14229 170,749
Distribution/Owners: General Fund 87.02% 724,111 402,798 12,382 148,586
Golf Fund 12.98% 108,009 60,082 1,847 22,163
6- UsBancorp 1213 3Yrs 12/31/2015  086% $ 439750 § 111,003 § 12,378 148,535
Distribution/Owners: General Fund 100.00% 439,750 111,003 12,378 148,535
7- UsBancorp 13/14 7Yrs 1/31/2021 176% $ 2,097,840 § 1,765,837 $ 26,558 318,696
Distribution/Owners: General Fund 97.50% 2,045,394 1,721,691 25,894 310,729
Garage Fund 2.50% 52,446 44,146 664 7.967
8- UsBancorp 13/14 5Yrs 1/31/2019 133% $ 33580 $ 259483 § 5789 69,468
Distribution/Owners: General Fund 100.00% 335,860 259,483 5,789 69,468
PAID
9- PNC Finance 10-Sep 4.5Yrs 12/31/2014 420% $ 317,606 $ = $ - =
Distribution' Owners: Golf Fund 100.00% 317,606 - - -
PAID

10- LoneStar Nat'l Bank 11/12 7 Yrs 3/31/2019 450% $ 1,020,000 $ - $ - -

Distribution Owners: Paving & Drainage 100 00% $ 1.020000 § - - -
11- LoneStar Nat'l Bank 12/13 7 Yrs 11/1/2020 450% $ 4,642,500 § 4,300,933 64,532 774,384
Distribution/Owners: PEDC 4B 100.00% $ 4642500 $ 4,300,933 64,532 774,384
12- LoneStar Nat'l Bank 12/13 7 Yrs 5/1/2020 450% $ 4,250,000 § 3,081,964 29,842 358,107
Distribution/Owners: General Fund 100.00% $ 4250000 $ 3,081,964 29,842 358,107
General Fund $ 12,461,056 §$§ 6,211,101 202,690 1,641,095
Paving & Drainage 2,333,275 303,803 47,281 234,821
Utilty Fund 372,618 83,674 18,989 75,955
Golf Fund 822,651 180,738 17,509 109,534
Garage Fund 52,446 44,146 664 7,967
PEDC 4,642,500 4,300,933 64,532 774,384
City-Wide Total $ 20,684,546 § 11,124,396 $ 351,665 2,843,756

-20-




CITY OF PHARR, TX
Investment Report Summary
March 31, 2015

COMPLIANCE

This report complies with the requirements of the Public Funds Investment Act as well as the City of
Pharr’s adopted investment policy. The City is in compliance with all provisions of the Public Funds
Investment Act and the City of Pharr’s investment policy. The City’s investment portfolio includes activity in
demand deposits only, there are no other investment tools currently being utilized.

LIQUIDITY

The greatest length of maturity for all of our investments is 1 day. The weighted average maturity
including demand deposits is 1.00 day and 1 day without demand deposits. Both of these amounts are within
legal and City requirements.

CHANGE IN BOOK AND MARKET VALUE

The investment book value was roughly $73.4 million and had increased by approximately $9.2
million from the previous quarter. This increase was expected during this quarter due to property tax
collections coming in during January and February.

The market value of the portfolio was the same than the book value. The reason is due to demand
deposits not having a market value other than its book value. All funds are in demand deposits due to our
financial institution providing a much greater interest rate than any other financing tool while being fully
collateralized.

PORTFOLIO YIELD

The portfolio yield of 2.02% was higher than the benchmark yields on the six month T-Bill and
Average Federal Funds Rate, which were 0.11% and 0.11% respectively (per Federal Reserve website yield
postings). The spread between the portfolio yield and the benchmark yield is mainly due to the depository’s
favorable interest rate. Safety and liquidity is a greater concern than yield.

INVESTMENT MATURITIES/PURCHASES
There were no investments that were purchased or matured during the quarter.

All other transactions were routine. The attached schedules are also a part of this investment report.

Presented by City of Pharr Investment Officers:

Fre{jandova}\, Cit; Manager\

Juan G. Guerra, CFO
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CITY OF PHARR, TX

Comparison of Portfolio to Policy Limits

As of March 31, 2015
Target Actual Positive/(Negative)
Investment Portfolio Percentage % Variance
LIMITS ON TYPES OF SECURITIES Level Cap of Portfolio Policy Limits
Demand Deposits N/A N/A 100.00% N/A
Money Market Mutual Funds 0% 10% 0.00% 10.00%
Certificates of Deposit 10% 50% 0.00% 50.00%
U. S. Treasury Obligations 15% 100% 0.00% 100.00%
U. S. Government Securities 20% 100% 0.00% 100.00%
Repurchase Agreements 5% 100% 0.00% 100.00%
Public Funds Investment Pools 50% 100% 0.00% 100.00%
Commercial Paper 0% 25% 0.00% 25.00%
Guaranteed Investment Contracts 0% 25% 0.00% 25.00%
Minimum
Allowable Actual Positive/(Negative)
Percentage Percentage % Variance
LIMITS ON MATURITIES of Portfolio of Portfolio Policy Limits
Available within 1 month 25% 100.00% 75.00%
Available within 3 months 33% 100.00% 67.00%
Available within 6 months 45% 100.00% 55.00%
Available within 1 year 60% 100.00% 40.00%
Available within 2 years 70% 0 N/A
Maximum Policy
Maximum Actual Limit Days
Allowable Maturity Available
Days to Maturity 730 1 729.00
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CITY OF PHARR, TX

Market Value Analysis
As of March 31, 2015
CHANGES IN MARKET VALUE:

BEGINNING VALUE - December 31, 2014 $ 64,167,756
INVESTMENT ACTIVITY:

Purchases -

Maturities - Accrued -

Net Changes in Market Price -
Bank and Pooled Investment Deposits/( Withdrawals) - Net 9.209.585
ENDING VALUE-March 31, 2015 $73,377,341

COMPARISON OF BOOK VALUE TO MARKET VALUE:

BEGINNING VALUE - December 31, 2014

Market Value 64,167,756
Book Value 64,167,756
Ratio of Market Value to Book Value 100.00%

ENDING VALUE-March 31, 2015

Market Value 73,377,341
Book Value 73,377,341
Ratio of Market Value to Book Value 100.00%
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CITY OF PHARR, TX
Calculation of Weighted Average Maturity and Yield

As of March 31, 2015
Original Percent
Market #of Days  Yield to of
Value Book Value To Maturity Maturity Portfolio
| Demand Deposits
Depository Bank - Pooled Cash $34,093,817 $34,093,817 1 2.02% 46.46%
Depository Bank - General $1,290,224 $1,290,224 1 2.02% 1.76%
Depository Bank - Utility $10,756,734  $10,756,734 1 2.02% 14.66%
Depository Bank - Bridge $4,571,939  $4,571,939 1 2.02% 6.23%
Depository Bank - Other $22.664.627 $22,664.627 1 2.02% 30.89%
$73,377,341  $73,377,341 100.00%
| Certificates of Deposit
Certificates of Deposit - General $0 $0 0 0.00% 0.00%
Certificates of Deposit - Bridge $0 $0 0 0.00% 0.00%
Certificates of Deposit - Hotel $0 $0 0 0.00% 0.00%
$0 $0 0.00%
| Investment Pools
Tex-Pool $0 $0 0 0.00% 0.00%
TexStar - Utility $0 $0 0 0.00% 0.00%
$0 $0 0.00%
[ Federal Securities and Notes
- 50 $0 0 0.00% 0.00%
- $0 $0 0 0.00% 0.00%
$0 $0 0.00%
TOTAL §73.377.341 $73.377.341 100.00%
| Weighted Average Maturity
Weighted Average Days to Maturity 1.00
Weighted Average Days to Maturity - (excl. depository bank) 1.00
| Weighted Average Yield
Weighted Average Yield 2.02%
Weighted Average Yield - Operating (excluding depository bank) 2.02%
Average Fed Fund Rate at March 31, 2015 0.11%
Yield to Maturity of 6 month T-Bill at March 31, 2015 (secondary markets) 0.11%
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