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Independent Auditor's Report on Financial Statements

City Council

City Of Pharr, Texas
201 West Park Avenue
Pharr, Texas 78577

Members of the City Council:

I have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund of City Of Pharr, Texas as of and for the year ended September 30, 2003,
which collectively comprise the City's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of City Of Pharr, Texas's management. My responsibility is to
express opinions on these financial statements based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in GOVERNMENT AUDITING STANDARDS, issued by
the Comptroller General of the United States. Those standards require that | plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit
inCludes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
‘management, as well as evaluating the overall financial statement presentation. { believe that my audit provides
a reasonabie basis for my opinions. '

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, and each major fund of City Of
Pharr,. Texas as of September 30, 2003, and the respective changes in financial position and cash flows,
where applicable, thereof for the year then ended in conformity with accounting principles generally accepted
in the United States of America. ' :

In accordance with GOVERNMENT AUDITING STANDARDS, | have also issued my report dated June 25, 2004,
on my consideration of City Of Phar, Texas's internal control over financial reporting and my tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of
an audit performed in accordance with GOVERNMENT AUDITING STANDARDS and should be read in
conjunction with this report in considering the results of my audit.

The Management's Discussion and Analysis and the budgetary information identified as Required
Suppiementary Information in the table of contents are not a required part of the basic financial statements but
are supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the supplemental information. However, we did not
audit the information and express no opinion on it.

My audit was performed for the purpose of forming opinions on the financial statements which collectively
comprise the City Of Pharr, Texas's basic financial statements. The accompanying schedule of expenditures of
federal awards required by U. S. Office of Management and Budget Circular A-133, AUDITS OF STATES,
LOCAL GOVERNMENTS AND NON-PROFIT ORGANIZATIONS and the supporting schedules listed in the table of






contents are presented for purposes of additional analysis and are not a required part of the basic financial
statements. This information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in my opinion, is fairly stated in all material respects in relation to the basic financial

statements taken as a whole.

@ué%&m@—

Oscar R. Gonzalez CPA

June 25, 2004
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of City Of Pharr, Texas's annual financial report presents our discussion and analysis of the City's
financial performance during the fiscal year ended September 30, 2003. Please read it in conjunction with the €ity's
financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
e The City's total combined net assets were $ 68,643,501 at September 30, 2003.

¢ During the year, the City's expenses were § 31,359,188 and $ 37,308,380 were generated in taxes and other
revenues for governmental activities.

¢ The total cost of the City’s programs was virtually unchanged from last year, and no new programs were
added this year.

» The general fund reported a fund balance this year of § 3,542 824,

® The City issued approximately § 18,465,000 in refunding bonds during fiscal year ended Sepferﬁber 30, 2003.
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—managem_ent's discussionand g AF. Required Coi ts of th
analysis (this section), the basic financial statements, and required zgun(z:i > ’,_ e?lgr;inaz;?ﬁ(;l:noito €
supplementary information. The basic financial statements include two Aty ' P

kinds of statements that present different views of the City:

¢ The first two statements are governmeni-wide financial statements ! -~ e —
that provide both fong-term and shorf-term information about the .
City's overall financial status. | Managemest's | | Basic Required
’ Discudacon Financial Supplementary.
: B Statements Information
e The remaining statements are fund financial statements that focus | %%
on individual parts of the government, reporting the City's operations rAnalysis
in more detail than the government-wide statements.
® The governmental funds statements tell how general government e
services were financed in the short ferm as well as what remains for

future spending.

L3 Proprfeta;y fund statements offer short- and fong-ferm financial
information about the activities the government operates Jike
businesses.

| Government-Wide || Fund
Financial o Financial
Statements ;| Statements

®  Fiduciary fund statements provide information about the financial
refationships in which the City acts solely as a trustee or agent for |
the benefit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the

information in the financial statements and provide more detailed data. The Summary <"::> Detall
statements are followed by a section of required supplementary information _

that further explains and supports the information in the financial statements. Figure A-1 shows how the required
parts of this annual report are arranged and related to one another.



Figure A-2. Major Features of the District’s Government-wide and Fund Financial Statements

Figure A-2 summarizes the major Fund Statements
features of the City's financial _weefsemens [ Government:wide ___|__Governmental Fends __|___ Broprictary Funds | ___Fiduciary.
statements, inc!uding the portion of f(inﬁmAs;n;y’fgnv:umg m’me activitics of\‘:hc district Activiti.tht:ldisu'ict_ :stancs i;whi
s except fiduciary fun at are not proprietary or operates similar to private istrict is the tru
g:e glty Qoi:'r.e;nmen:_ thet% cover tand Scape and the Apency's component | fiduciary businesses: seif insurance agent for someo
€ types of Information they contain. units resources
The remainder of this- overview

section of management’s:discussion.
and analysis explains the structure
and contents of each of the
statements.

Government-wide Statements Aceounting basis 1Accrual accounting and éModiﬁed accrual iAocruaI accounting and i'A-ccru:J accou:;

i R . . R
and measurement {economic resources focus  accounting and current 1economic resources focus fecononmic resou
! s

1

The government-wide statements
report information about the City as a
whole using accounting methods
similar to those used by private-
sector companies. The statement of

net assets includes all of the All revenues and Revenues for which cash Al revenues and cxpenses revnu c
government’s assets and liabilities, expenses during year, is received during or soon  during yea, régax:dlcss of expenses during
Al of the current year's revenues and . :ﬂfa‘it:? sl mt:fnf;fﬂf Y :;fi" cash fs received or z’:g:i:iﬁr‘;:
expenses are accounted for in the apowbugton or services have been -
statement of activities regardless of  iformation received and payment is

when cash is received or paid. , e T

The two government-wide statements report the City’s net assets and how they have changed. Net assets—the
difference between the City’s assets and liabilittes—is one way to measure the City’s financial health or position.

¢  Qver time, increases or.decreases in the City’s net assets are an indicator of whether its financial heaith is
improving or deteriorating, respectively.

e To assess the overall health of the City, one needs to consider additionél- nonfinancial factors such as
changes in the City's tax base ‘

The government-wide financial statements of the City include the Governmental activities. Most of the City's basic
services are included here, such as general govemment, public safety, highways and streets, sanitation, economic
development, culture and recreation, and interest on long-term debt. Property taxes and grants finance most of these
activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the City’s most significant funds—not the City
as a whole. Funds are accounting devices that the City uses to keep track of specific sources of funding and
spending for particular purposes.

®  Some funds are required by State law and by bond covenants.

® The Board of Trustees establishes other funds to control and manage money for particular purposes or to
show that it is properly using certain taxes and grants, :

The City has the following kinds of funds:

*  Govemnmental funds—Most of the City’s basic services are included in governmental funds, which focus on (1)
how cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances
left at year-end that are available for spending.” Consequently, the governmenta! fund statements provide a
detailed short-ferm view that helps you determine whether there are more or fewer financial resources that
can be spent in the near future to finance the City's programs. Because this information does not encompass
the additional long-term focus of the government-wide statements, we provide additional information at the
bottom of the governmental funds statement, or on the subsequent page, that explain the relationship (or
differences) between them.

* Proprietary funds—Services for which the City charges customers a fee are generally reported in proprietary
funds  Pranrietarv funds  like the navernmentawida etatemante  nravide hath Innocterm and chari-tarm



* We use internal service funds to report activities that provide supplies and services for the- City's other

programs and actwntles

¢ Fiduciary funds—The Crty is the trustee, or fiduciary, for certain funds. It is also responsible for ather assels

that—because of a trust arrangement—can be used only for the trust beneficiaries. The City is responsible for
All of:the City's

fiduciary activities are reported in a separate statement of fiduciary net assets and a statement of €hanges in

ensuring that the asseis reported in these funds are used for their intended purposes.

fiduciary net assets.

FINANCIAL ANALYSIS OF THE CITY AS AWHOLE

Net assets. The City’s combined net assets were $ 68,643,501 at September 30, 2003. (See Table A-1}. ..

ASSETS
Cash and Cash Equivalents
Property taxes

Accounts EAR

Assessments
Qther
Inventories
Prepaid items
Deferred charges
Note receivable-revolving loans
Capitalized Interest
Restricied assets:
Cash and time investments
Intergovernmental receivable

Capital Assets ( net of accumulated deprec:atmn):

Land
Buildings
~ Bridges
' Improvements other than buildings
Machinery & Equipment
Infrastructure
Construction in Progress
Total Assets

LIABILITIES:
Accounts Payable
Other Current Liabilities
Other Accrued Liabilities
Accrued Interest Payable
Customer Deposits -
Due fo Primary Govemment
Deferred Revenue - Grants
Beferrad Revenue — Other
Nencurrent Liabilities -
Due within one year
Due in more than one year
Total Liabilities

We exclude these activities from the City's government-wide financial statements
because the City cannot use these assets to finance its operations.

Table A-1
City’s Net Assets
Governmental Business-type F
- Activities Activities Total
2003 2002 2003 2002 2003 2002 2
$ 6,735,876 (1) 3,508,303 (1) $ 10,334,179 (1)
2,296,304 (1) - M 2,206,304 (1)
1,072,546 M) 1,003,010 (1) 2,165556 (1)
- (1) 448,107 (1) 448,107 (1)
(1) 452,939 (1) 505,808 (1)
(1) 139,716 (1) 200,494 (1)
(1) 166,631 (1) 513798 - (1)
£ . (1) 1,206,819 (1) 1,296,819 (1)
257,071 (1) , - 257071 (1)
210,012 (1) - 443816 (1) 653,828 (1)
- e} 15,084,372 (1) 15,084,372 (1)
2,314,577 (1) ) 2314517 (1)
2,352,453 _ ) 2,223,157 Q) 4,575,610 )
12,419,636 (1) 21,325405 (1) 33,749,041 (1)
266,657 (1) 12776410 (1) 13,043,067 (1)
608,384 (1 808,735 (1) 1,417,119 (1)
1,635,866 (1) 5718237 (1) 7.354,103 (1)
21,090,842 (1) 14,724,880 (1) 35815722 (1)
7,686,095 Q) 910,095 (1) 8,596,190 (1)
$ 50,407,133 1) $ 81,214,632 (1) $ 140,621,765 (1)
§ 756,653 (1) 213,573 ) 970,226 (1)
121,595 M 30,534 (1) 152129y
640,547 (1) 493,168 - (1) 118715
- 1) 264,529 (1) 264,529 (q)
- (1) 1,685,101 (1) 1,685,101 ()
507,202 1) 18,200 4] 525,402 (q)
40,944 1) 0 (1 40,944 (qy
958,143 {1} 448,569 1 1406712 (qy
- 1) 2,398,320 (1) 2,398,329 (y)
28,628,182 e) 34,773,000 1) 63,401,182 (1)
31,653,266 (1) 40,325,003 M 71978260 (q)




Invested in Capitat Assets, Net of Related Debt 17,431,751 £)] 21,319,590 (0 38,751,341 (1

Restricted For:
Federal and State Programs
Debt Service
Capitzl Projects
Unrestricted
Total Net Assets-

310,068 M - (1) 310,068 (1
260,647 (1) 4349408 (1) 4610055 (1
4,483,558 1) - 1) 4483558 (1
5,267,846 1) 15,220,633 () 20,488,479 (1
$27,753,870 s 40,889,631 (h$ 68643501 (4

(1) The City did not restate its 2002 financial statements in this first year of implementation of GASB 34. Comparative
information wilt be provided in future years. '

Changes in net assets. The City’s total revenues were $37,308,390. A significant portion, 41.3 percent, of the City's
comes from taxes. (See Figure A-3.) 9.2 percent comes from grants, while only 45.7 percent relates to charges for s
1.2 percent from investment earnings and 2.6 percent from other sources.

Governmental Activities

Figure A-3 City's Source of Revenue for Fiscal Year 2003

Taxes
o,
Charges for 4%
Services
46%
Investment
" earnings
. Other 1%
Operating grants 39, :
9%
Table A-2
Change in City’s Net Assets
Governmental Business-type
Activities Activities
2003 2002 2003 2002

Program Revenues:
General govemment {6,230,610) {H) - (1)
Public safety (10,083,847) (1) - ("
Highways and streets (1,159,595} {1) - (1)
Sanitation 602,435 N - {1}
Culture and recreation {727,406) (1 - A1)
Economic development and assistance 2,930,409 {1 - (1
Debt Service (1,880,472} {1} - (1)
Utility - (1) 993,650 {1}
Toll Bridge - 1 3,740,734 (1)
Golf Course - (1) (268,326) (1)
General revenue 17,333,258 (1} 688,972 {1)
Total changes in net assets 784,171 M 5,165,030 h)

T
003

(6,230,610

(10,083,847

(1,159,595
602,43%
(727,406

2,930,40¢
(1,880,472,
993,65(
3,740,734
(268,326°

18,032,23C

5,948,202



Table A-3 presents the cost of each of the City's largest functions as well as each function's net cost (total cost less
fees generated by the activities and intergovernmental aid). The net cost reflects what was funded by state revenues
as well as local tax dollars.

* The cost of all governmental activities this year was $ 23,239,111
= However, the amount that our {axpayers paid for these activities through property taxes was only $ 8,756,464,
* By grants and coniributions $ 3,427,634,

Business-type Activities

Revenues of the City’s business-type acfivities were $ 13,285,107, and expenses were $ 8,120,077, which resulted in
a change of net assets of § 5,165,030.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS
General Fund Budgetary Highlights

Over the course of the year the City revised its budget 1 time. Even Wlth this adjustment, actual expendltures were
$ 1,363,610 over final budget amounts.

On the other hand, resources available were $ 1,471,688 above the final budgeted amount.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets
At the end of 2003, the City had invested $104,618,468 in a broad range of capital assets, including land, equipment,

buildings, and vehicles. (See Table A-4.}

Table A-3
City's Capital Assets ,
- _ Total

Governmental Business-type " Percentag

Activities Activities Total ' Change

2003 2002 2003 2002 2003 2002 - _2003-20¢
2,352,454 (1) ‘ 2223157 (1) . 4575611 (1) (1)
Land Improvements 1,667,420 (1) 960,594 (1) 2,618,014 (1) , {1)
Infrastructure 40,487,358 (1) 19,803,981 (1) 60,291,339 (1) (1)
17,100,747 (1) 27,928,300 (1) 45,029,047 (1) (1)
414,538 (1) - 15,970,513 (1) 16,385,062 (1) (1)
Machinery & Equipment 2,960,652 (1) 10,982,603 (1) 13,943,255 (1) )
Construction in Progress 7686095 (1) 910,084 (1) 8,596,189 (1) (1)
Totals at historical cost 70,306,811  {1) 76,556,085 (1) 151,438,507 (1) {1
Total accumulated depreciation __(26,599,332) (1) (20,288,274) (1) {46,887,606) (1) (1)
Net capital assets 43707479 (1) 56,267,811 (1) 99,975,280 (1) {1)
Total net capital assets 46,059,933 (1) 58,490,868 (1) 104,550,801 (1) (1)

(1) The City did not restate its 2002 financial statements in this first year of implementation.



Long Term Debt Bond Ratings
At year-end the City had $65,789,509 in bonds and notes outstanding as shown .
in Table A-5. More detailed information about the City's debt is presented in the The City’s bonds presently
notes to the financial statements. : carry “AAA” ratings with
underlying ratings as
follows: Fitch Investor

Table A5 Series AAA and S&P AAA‘
City's Long Term Debt '
Business-

Governmental _ type Pei

Activities Activities Total C

2003 2002 2003 2002 2003 2002 . 20(
Leases payable 2,146,758 (1) 289,328 (1) 2,436,086 (1)

Compensated Absences 480,070 (1) 1,831,353 (1) 2,311,423 (-

Bonds payabie 24,170,000 (1) 36,872,000 (1) 61,042000 (1)
Total bonds & notes payable 28,628,181 (1) 37,161,328 (1) 65,788,508 (1)

(1) The City did not restate its 2002 financial statements in this first year of implementation

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND:RATES |

Appraised value used for the 2004 budget preparation is up $ 177,694,067, or 15%.

*  General operating fund spending increases in the 2004 budget from $ 19,964,884 to $ 21,742,069. This is a
8% increase. i

Expenditures are budgeted to rise nearly 8 percent. The largest increments are increased staffing, and salary
schedule adjustments. These competitive salary schedule adjustments allowed the City to open the 2004.city year
with no vacancies. The City has added no major new programs or initiatives to the 2004 budget.

If these estimates are realized, the City’s budgetary general fund fund balance is not expected to change appreciabfy
by the close of 2004.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT _

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the City's finances and to demonstrate the City's accountability for the money it receives. if you
have gquestions about this report or need additional financial information, contact the City’s Business Services

Dépariment.

GASB3AMDSA-City1.doc
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CITY OF PHARR, TEXAS
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2003

EXHIBIT A-1

Governmental Business-type .
Activities Activities Total

ASSETS:

Cash and investments $ 6,735,876 3,598,303 10,334,179
Properly taxes 2,296,304 - 2,296,304
Accounts 1,072,546 1,093,010 2,165,556
Assessments - 448,107 448,107
Other 52,869 452,939 505,808

Inventories ' 60,778 139,716 200,494

Prepaid ifems 347,167 166,631 513,798

Deferred charges - 1,296,819 1,296,819

Nofe receivable-revolving loans 257,071 - 257,071

Capitalized Interest ’ ' 210,012 443,316 653,828

Restricted assets: ' :

" Cash and time investments - 15,084,372 15,084,372

intergovernmental receivable 2,314,577 - 2,314,577
Capital Assets ( net, of accumulated depreciation) .
Land _ . 2,352,453 2,223,157 4,575,610
Buildings 12,419,636 21,329,405 33,749,041
Bridges ' . 266,657 12,776,410 13,043,067
Improvements other than buildings 608,384 808,735 1,417,119
Machinery & Equipment 1,635,866 5,718,237 “F.354,103
Infrastructure 21,090,842 14,724,880 35,815,722
Construction in Progress 7686995 910,095 _ §,596,1 90

SR Rl i
LIABILITIES:
Accounts Payable 756,653 213,573 970,226
Other Current Liabilities 121,585 30,534 152,129
Other Accrued Liabilities _ 640,547 493,168 1,133,715
Accrued Interest Payable - 264,529 264,529
“Customer Deposits -- 1,685,101 1,685,101
Due to Primary Government ) 507,202 18,200 525,402
Deferred Revenue - Grants 40,944 - 40,944
Deferred Revenue - Other 958,143 - 448,569 1,406,712
Nencurrent Liabilities - '
Due within one year - 2,398,329 2,398,329
Due in more than one year ' 28,628,182 34,773,000 63,401,182
Totai Liabilities 31,653,266 40,325,003 71,978,269
NET ASSETS
Invested in Capital Assets, Net of Related Dabt 17,431,751 21,319,590 38,751,341
Resfricted For:
Federal and State Programs 310,068 - 310,068
Debt Service 260,647 4,349,408 4,610,055
Capital Projects 4,483,558 - 4,483 558
Unrestrict 5,267,846 15,220,633 20,488,479

Tha arcAamnamann natac aen ~om indaceal noaet ~F Hhin atatame ek



CITY OF PHARR, TEXAS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Program Revenues

Operating Capital
Charges for Grants and Granis at
Functions/Programs Expenses Services Contributions Contributic
PRIMARY GOVERNMENT:
Governmental Activities:
General government $ 6,484,180 3% 124978 § 1031 $ 1275
Public safety - 10,330,667 10,794 63,155 172.¢
Highways and sfreets 1,159,595 - - -
Sanitation _ 2.453,014 3,055,449 - -
Culture and recreation 825,044 71,169 " 14,916 12,4
Economic development and assistance 105,230 - - 3,035,¢
Debt service 1,880,472 - ~ -
Total Governmental Activities 23,239,111 3,262,380 79,102 3,348F
Business-type Activities: ) ' &
Uitility 5,084,938 6,078,588 - -
Toll Bridge 2,070,567 5,811,301 - --
Tierra Del Sol Golf Course 964,572 696,246 - -
Total Business-type Activities 8,120,077 12,586,135 - —
Total Primary Govemment $ 31,350,188 $_ 15848526 $ 79,102 $ - 3.348°%
Generat Revenues:
Taxes
Licenses & permits
Intergovernmental
Fines
Interest
Other
Transfers

‘Net Assets - Beginning -

Prior Period Adjustment
Net Assets - Ending



Net (Expense) Revenue and Changes'in Net Assets

Governmental Business-type

Activities Activities Total

$ {6,230,610) (6,230,610}
(10,083,847) (10,083,847)
(1,158,595) (1,159,595)
602,435 602,435
(727.406) (727,406)
2,930,409 2,930,409
(1,880,472} (1.880,472)

~ (16,549,086) (16,549,086)
- 993,650 993,650
- 3,740,734 3,740,734
- (268,326) (268,326)
- 4,466,058 4,466,058
(16,549,086) 4,466,058 (12,083,028)
14,888,998 - 14,888,998
526,240 - 526,240
444,583 - 444 583
760,586 - 760,586
439,809 - 439,809
273,042 698,972 972,014

698,972

021,675

9,966

36,601,993

(877,392)

$

28,065,113 %

40,889,631

68,944,744

EXHIBIT A-2



CITY OF PHARR, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2003

ASSETS AND OTHER DEBITS

Assets;
Cash and investments
Property taxes
Accounts
Cther
Due from other funds
Due from other govemments
Inveniories
Prepaid ifems
Note receivable-revolving loans
Capitalized Interest -

LIABILITIES, EQUITY AND OTHER CREDITS

Liabilities:

Accounts payable

Accrued expenses

Due to other funds

Due to other governments
Deferred revenue-taxes

Deferred revenue-grants

Deferred revenue-other

~ Other liabilities

Total Liabilities and other credits

Equity and other credits:
Fund balances:
Reserved
Unreserved
Total equity and other credits

General
Fund

$ 2,447,474
1,933,160
1,072,446

51,497
3,816,228
1,770,551

53,620

230,141

$ 615,035
465,926
3,601,973

507,202

1,933,160
40,944
561,358
106,595

7832193

53,620
3,489,304

3,542,924

$

Community
Development
Fund

30,418
100
1,072

. 2,098
362,026

257,071

26,307

360,063

249,271
15,000

650,641

The accompanying notes are an integral part of this statement.




Capital
Projects
Fund

$ 4,037,882

300
239,348
182,000

117,026 .

210,012

$ 63,662

189,000

252,662

4,533,906
4,633,906

Other
Governmental
Funds

EXHIBIT A-3

Total
Governmental
Funds

$

6,765,128
2,206,304
1,072,546
52,869
4,433,014
2,314,577
53,620
347,167
257,071

9,022
126,865

363,144

147,514

_ 646,545

{14,390)
355,683

341,283

714,026
465,926 -
4,277,901
507,202
2,296,304
40,944
958,143
121,595

9,382,041

39,230
8,381,037

8,420,267







EXHIBIT A

CITY OF PHARR, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

SEPTEMBER 30, 2003

Total fund balances - governmental funds balance shaat $ 8,420,26

Amounts reported for governmental activities in the statement of net assets
("SNA") are different because: -

Capital assets used in governmental activities are not reported in the funds. 44 952 34
Property taxes receivable unavailable to pay for current period expenditures are deferred in the funds. . 2,296,30.
The assets and liabilities of enterprise funds are not included in in the SNA. (175,99
The assets and liabilities of internal service funds are included in governmental activities in the SNA 1,039,74.
Payables for bond principal which are not due in the current period are not reported in the funds. {24,170,001
Payables for capital leases which are not due in the current period -are not reported in the funds. (361,75
Payables for bond interest which are not due in the current period are not reported in the funds. (150,62
Payables for notes which are not due in the current period are not reported in the funds. {1,785,00(
Payables for compensated absences which are not due in the current period are not reported in the funds. {(2,311.42.

Net assefs of governmental activities - statement of net assets : i $ 27,753,871



CITY OF PHARR, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Community
General Development
Fund Fund
“Revenue:

Taxes $ 14,040,747 % -
Licenses and permits - 688,194 -
Intergovernmental 287,139 2,857,429
Charges for services 3,051,780 : —
Other charges 506,605 -
Fines and forfeitures 760,586 -
Interest 143,915 8,304
Other : . 740,978 4,980

Total revenues 20,219,944 2,870,713

Expenditures:

Current; - ‘ :
General government 7,483,617 2,815,435
Public safety g 9,290,022 -
Highways and sireets _ 1,287,328 --
Sanitation - 2235128 -
Culture and recreation ; 752,580 -
Economic development and assistance e 932,978

Debt service 274,819 278,781

Total expenditures 21,323,494 4,027,194
Excess (deficiency) of revenues (under) expenditures {1,103,550) {1,156 ,481)
Other financing sources (uses):
Operating transfers in 970,000 -
Total other financing sources (uses) 970,000 -

Excess of revenues and other financing sources over

{under) expenditures and other financing uses {133,550) {1,156,481)
Fund batances/equity, October 1 3,878,803 1,175,570
Prior period adjustment (Note L) (202,329) (16,945)
; s R -




Capital
Projects
Fund

219,962
546,000

782,502

6,232,969

507,738

6,740,707

(5,958,205)

(5.958,205)

10,536,076
_ (43.965)

Ao

Other

Governmentai

Funds
1,010,301

444,584

67,628

25,978 -
1,548,491

2,107,836

2,587,511

{1,039,020)

1,016,402

- 1,016,402

 (22,618)

362,876
1,035

EXHIBIT A-5

Total

Governmental

Funds

$

15,051,048
688,194
3,605,692
3,051,780
506,605
760,586
439,809
771,936

25,421,650

16,534,596
9,767,122
1,287,328
2,235,128

752,580
932,978
3,169,174

34,678,906 -

(9,257,256)

1,986,402

1,986,402

(7.270,854)

15,953,325
(262,204)
TIET

o






CITY OF PHARR, TEXAS
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
SEPTEMBER 30, 2003

ASSETS
Assets:
Cash and time deposits-

Receivables { net of alfowances for uncollectibles):

Accounts

Assessments

Other
Due from other funds
Inventories
Prepaid items
Capitalized Interest
Restricted assets:

Cash and fime investments

Deferred charges

Capital Assets ( net of accumulated depreciation):

Land
Buildings
Bridges
tmprovements other than Buildings
Machinery and Equipment
Infrastruciure
Construction in Progress
" Total Assets

LIABILITIES

Liabilities:

Accounts payable

Due to other funds

Due fo other government

Other liabifites

Accrued expenses payable

Payable from restricted assets:
Accrued expenses payable

Current portion of revenue bonds payable

Current portion of leases payable
Deferred revenue-other

Revenue bonds payable, net of current portion .
Leases and notes payable, nat of current portion

Customer meter deposifs
Total Liabilities

NET ASSETS:

Investment in Capital Assets, Net of Related Debt

Restricted Net Assets
strict

Enterprise
Fund

LHility
Fund

$ 651,426

956,408
448,107
21,138
3,190,343
76,595
37,801

5,572,938

51,621

404,170

- 18,816,666
2,725
4,368,201
14,724,880
910,095

$ 50,233,114

$ 164,815
1,201,044
17,714

30,534

381,027

1,130,000
43,329
448,569

12,967,000

44,188
1,685,101

- 18,113,321

25,042,220
1,479,286
5, 598 288

Enterprise
Fund

Toll Bridge
Fund

$

2,805,955

136,602
420,725
259,722
128,830
443,816

9,511,434
1,205,198

819,645
2,330,109
12,776,410
10,970
862,494

$

31,711,210

16,277
46,872

58,642

264,529
1,225,000

21,560,000

23,171,320

(5,985,372)
2,870,122
11,655,840




CITY OF PHARR, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of activities
("SOA") are different because:

Capital outlays are not reported as expenses in the SOA.
The depreciation of capital assets used in governmental activities is not reported in the funds.
Certain property tax revenues are deferred in the funds. This is the change in these amounts this year.

Revenues in the SOA not providing current financial resources are not reported as revenues in the funds.

Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA.
Repayment of capital lease principal is an expenditure in the funds but is not an expense in the SOA.
Repayment of loan principal is an expenditure in the funds but is not an expense in the SOA.
(Increase) decrease in accrued interest from beginning of period 1o end of period

The net revenue (expense) of internat service funds is reported with governmental activities.

~_Change in net assets of governmental activities - statement of activities

EXHIBIT A

(7.270,85

11,131,35¢
(1,854,27¢
162,05
(2.215,10°
1,351,54%
269,47¢
175,00
(150,621

(108,134

1,490,445



CITY OF PHARR, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET ASSETS - PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Enterprise Enterprise
Fund Fund
Utility Toll Bridge
Fund Fund
OPERATING REVENUES: -
Charges for services $ 6,078,587 $ 5,811,300
Total Operating Revenues - 6,078,587 5,811,300
OPERATING EXPENSES:
Personal services 1,799,991 - 750,712
Operation and maintenance 1,961,670 740,128
Depreciation 1,323,277 579,727
Total Operating Expenses | 5,084,938 2,070,567
Operating income (Loss) 993,649 3,740,733
NON-OPERATING REVENUES (EXPENSES): e
Inferest revenue 113,555 432,686
Bond interest and fiscal charges (725,354) - (1,904,669)
Other income (expenses) . 84,802 (33,203)
Total Non-operating Revenues (Expenses) 0 (526,997) (1,505,186)
Net Income (Loss) before Operating Transfers 466,652 2,235,547
TRANSFERS:
Interfund operating transfers in - -
interfund operafing transfers out {120,000) (1,866,402)
Change in Net Assets 346,652 . 369,145
Total Net Assets - Beginning ' , 32,656,981 7,770,082
Contributed Capital - ' : 418,893
Prior period adjust_[l_zgnt_ {Note L) (883,839) ‘ _ {17,530)

FoBiNet FLEIBFA

BT




Nonmajor
Enterprise
Fund

Tierra Del
Sol Golf

Course Fund

$

140,022

11,076
65,613
63,121

40,000

509,342
182,630

795,040
487,542

2,785,286

120,682

81,130

2,732,031

2,262,742

(2,209,487)

$

Total
Enterprise
Funds

3,508,303

1,093,010
448,107
452,939

3,615,678
139,716
166,631
443,816

15,084,372
1,286,819

2,223,157

21,329,405
12,776,410

808,735
5,718,237
14,724,880
910,095

84,730,310

213,573
3,691,669
18,200
30,634
493,168

264,529
2,355,000
164,011
448,569
34,527,000
125,318
1,685,101

44,016,672

21,319,590
4,349,408
15,044,641

EXHIBIT A-7

Nonmajor
Internal Service
Fund

Internal
Service
Fund

$

(29,253)

178,152
7,158

694,000

183,102
338,850

1,372,009

42,626
157,271

24,000

223,897

1,107,586

(7,841




Nonmajor
Enterprise
Fund

Tierra Del

Sol Golf
Course Fund

$ 696,246

696,914

450,361
412,316
101,885

Total
Enterprise
Funds

EXHIBIT A-8

Nonmajor
Intemal Service
Fund

12,586,133

Internal
Service
Fund

12,586,801

613,708

964,572

(267,658)

17,964

17,964
(249,694}

(249,604)

278,972

23,977
R

3,001,064
3,114,114
2,004,899

8,120,077

4,466,724

564,205
(2,630,023)
51,599

(2,014,219)

2,452 505

(1,986,402)

466,103

40,706,035
418,893

613,708

119,837
505,061
97,368

722,256

_ (108,548)

414

414

(108,134)

(108,134)

(36,000)

' 1,183,879
TR




CITY OF PHARR, TEXAS
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Reconciliation of Net Income (Loss to Net Cash
provided by (Used for) Operating Activities
Net Income (Loss)

Adjustments to reconcile net income (loss) from operation
to net cash provided by operating activities
Depreciation
Amortization of capitalized interest
Amontization of deferred charges
Amortization of prepaid insurance

Changes in Assels and Liabilities
{Increase) decrease in inventories
(Increase) decrease in accrued interest receivable
(Increass) decrease in accounts receivable
(Increase) decrease in due from other funds
{Increase) decrease in other receivables
(Increase) decrease in special assessments receivables
(Increase) decrease in prepaid items '
(Increase) decrease in accounts payable
(Increase) decrease in accrued expenses
(| decrese in due to other funds
{l decrese in due to other governments
{Increase} decrease in customer meter deposits.
(Increase) decrease in other payables
(Increase) decrease in escrow development
{Increase) decrease in deferred charges
{Increase) decrease in deferred revenues
Net cash provided (used) for aperating activities

Cash flows from investing activities
Additions/deletions to fixed assets (GASB 34)
Net cash used by investing activities

Cash flows from financing activities
Contributed Capital
Bond proceeds
Lease proceeds
Prior period adjustment
Principal reduction on bonds
Principal reduction on leases
Net cash provided by financing activities

Net increase (decrease) in cash
Cash and restricted cash and investments, October 1,
Cash and restricted cash and investments, September 30, $

Enterprise Funds

Utility Bridge Golf Course

Fund Fund Fund
346,652 $ 369,145 $ (249,69

1,323,277 579,727 101,89

- 40,347 -

24,234 69,975 2,501
4,549 11,892 -

- - (9,76
(59,457) {136,602) -

(1,700) {125,987) 5,03
(6,683) (348,390) (1,29
29,699 - -

- 229,524 2,000
{41,522) (51) 5,03
120,458 139,275 30,31:

98,702 (163,387) 665,891
2,499 - 25t
141,482 - --
30,364 - -
{29,399) - -
3,835 (698,005) -
(29,699) - —_
1,957,291 (32,537) 542,10¢

163,916 (804,995) (52,87
163,916 (804,595) (52,87:

— 418,893 -

-- 18,465,000 -

68,257 - 42 281

{883,840) (17,530) 23,977

(1,108,000} {15,075,000) -
94, 117) - {116,11C
(2,015,700) 3,791,363 {49,84¢
105,508 2,953,831 439,388
6,118,855 9,363,558 (298,466
12,317,390 % 140,927

6,224,363 $



EXHIBIT A-9

Totai
Enterprise City Garage
Funds Fund
466,103 § (108,134)
2,004,899 97,368
40,347 -
96,709 -
16,441 -
(9,764) -
(196,059) -
(132,718) (45,504)
(356,370) 609
29,699 - '
- 231,524 -
(36,542) . (5,270)
290,045 14,429
601,213 (4,253)
2,755 -
141,482 -
30,364 180
(29,399) -
(694,170) -
{29,699) -

2,466,860 (50,575)
(693,951) {1,184,669)
(693,957) {1,184,669)
418,893 -

18,465,000 —
110,544 1,183,879

(877,393) -

(16,181,000) -

(210,227) -

1,725,817 1,183,879

3,498,727 (51,365)

15,183,048 22,111

18,682,675 $ (29,254)

¥ 1,






CITY OF PHARR, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

A

The combined financial statements of City Of Pharr, Texas (the "City") have been prepared in conformity with
accounting principles applicable to governmental units which are generally accepted in the United States o
America. The Governmental Accounting Standards Board ("GASB") is the accepted standard setting body foi
establishing governmental accounting and financial reporting principles.

1.

Reporting Entity

The City's combined financial statements include the accounts of all its operations. The City evaluated whethe
any other entity should be included in these financial statements. The criteria for including organizations as
component units within the City's reporting entity, as set forth in GASB Statement No. 14, *The Financial
Reporting Entity," include whether: _

- the organization is legally separate (can sue and be sued in its name)

- the City holds the corporate powers of the organization -
the City appoints a voting majority of the organization's board

the City is able to impose its will on the organization

the organization has the potentia! to impose a financial benefit/burden on the City

- there is fiscal dependency by the organization on the City '

r

Based on these criteria, the City has no compon‘ent' units. Additionally, the City is not a component unit of any
other reporting entity as defined by the GASB Statement. :

Basis of Presentation, Basis of Accounting
a. Basis of Presentation

Government-wide Statements: The statement of net assets and the statement of activities inciude the
financial activities of the overall government. Eliminations been made to minimize the double-counting
of internal activities. These statements distinguish between the governmental and business-type activities
of the City. Governmental activities generally are financed through taxes, intergovernmental revenues,
and other nonexchange transactions. Business-type activities are financed in whole or in part by fees
charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for the
different business-type activifies of the City and for each function of the City's governmental activities.
Direct expenses are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. The City does not allocate indirect expenses in the statement
of activities. Program revenues include (a) fees, fines, and charges paid by the recipients of goods or
services offered by the programs and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the City's funds,
with separate statements presented for each fund category. The emphasis of fund financial statements is
on major governmental and enterprise funds, each displayed in a separate column. All remaining
governimental and enterprise funds are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party receives
and gives up essentially equal values. Nonoperating revenues, such as subsidies and investment eamings,
result from nonexchange transactions or ancillary activities.

Tha Citv rannrte tha fallrwina mainr nnvarnmantal finde:



CITY OF PHARR, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

General Fund. This is the City's primary operating fund. it accounts for all financial resources of
City except those required to be accounted for in another fund.

CDBG Fund
Capital Projects Fund

The City reports the following major enterprise funds:
Utility Fund
Intemational Toll Bridge Fund

In addition, the City reports the following fund types:

Internal Service Funds: The City Garage fund is used to account for revenues and expenses related
services provided to parties inside the City. These funds facilitate distribution of support costs to -
users of support services on a cost-reimbursement basis. Because the principal users of the inter
services are the City's governmental activities, this fund type is included in the "Governmental Activiti
column of the government-wide financial statements.

b. Measurement Focus, Basis of Accounting

Government-wide and Proprietary Fund Financial Statements: These financial statements are repor
using the economic resources measurement focus. The govemment-wide and proprietary fund finan
statements are reported using the accrual basis of accounting. Revenhues are recorded when earned :
expenses are recorded at the time liabilities are incumred, regardiess of when the related cash flows tz
place. Nonexchange transactions, in which the City gives (or receives) value without directly receiving

giving) equal value in exchange, include property taxes, grants, entitlements, and donations. On

accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are levi
Revenue from grants, entittements, and donations is recognized in the - fiscal year in which all eligibi
requirements have been satisfied. _ :

Govemmental Fund Financial Statements: Governmental funds are reported using the current finang
resources measurement focus and the modified accrual basis of accounting. Under this method; reven
are recognized when measurable and available. The City considers all revenues reported in t
governmental funds to be available if the revenues are collected within sixty days after year-ei
Revenues from local sources consist primarily of property taxes. Property tax revenues and revent
received from the State are recognized under the susceptible-to-accrual concept. Miscellanec
revenues are recorded as revenue when received in cash because they are generally not measurable u
actually received. Investment earnings are recorded as eamed, since they are both measurable a
available. Expenditures are recorded when the related fund fability is incurred, except for principal a

g

z

interest on general long-term debt, claims and judgments, and compensated - absences, which
recognized as expenditures to the extent they have matured. General capital asset acquisitions
reported as expenditures in governmental funds. Proceeds of general long-term debt and acquisitio
under capital leases are reported as other financing sources.

When the City incurs an expenditure or expense for which both restricted and unrestricted resources m
be used, it is the City's policy to use restricted resources first, then unrestricted resources.

Under GASB Statement No. 20, "Accounting and Financial Reporting for Proprietary Funds and Oth
Governmental Entities That Use Proprietary Fund Accounting,” all proprietary funds will continue
follow Financial Accounting Standards Board ("FASB") standards issued on or before November 30, 198
However, from that date forward, proprietary funds will have the option of either 1} choosing not to apg
future FASB standards (including amendments of earlier pronouncements), or 2) continuing to follow ne
FASB pronouncements unless they conflict with GASB guidance. The City has chosen not to apply futu
FASB standards. '



CITY OF PHARR, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

3.

Financial Statement Amounts

a.

Cash and Cash Equivalents

For purposes of the statement of cash flows, highly liguid investments are considered to be cash equivalent
if they have a maturity of three months or less when purchased.

Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all re;
and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due ¢
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year i
which imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of a
taxes, penalties, and interest ultimately imposed. FProperty iax revenues are considered availabl
(1) when they become due or past due and receivable within the current period and (2) when they ar
expected to be collected during a 60-day period after the close of the fiscal year.

Allowances for uncollectible tax receivables within the General Fund are based upon historic:
experience in collecting property taxes. Uncollectible personal property taxes are periodically reviewe
and written off, but the City is prohibited from writing off real property taxes without specific statutor
authority from the Texas Legislature.

Inventories and Prepaid ltems st . ?

Inventories on the balance sheet are stated at wezghted average cost Inventory items are recorded a
expenditures when they are consumed.

Certain payments to vendors reflact costs apphcable to future accounting penods and are recorded a
prepaid items.

Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated fixe
assets are recorded at their estimated fair value at the daie of the donation. The cost of nom:
maintenance and repairs that do not add to the value of the asset or matetially extend assets' lives arn
not capitalized. A capitalization threshold of $5,000 is used.

. Capital assets are being depreciated using the straight-line method over the following estimated useful lives:

Estimated

Asset Class Useful Lives
Infrastructure - 30

. Buildings 50
Building Improvements 20
Vehicles 2-15
Office Equipment 3-15
Computer Equipment 3-15

Receivable and Payable Balances .

The City believes that sufficient detail of receivable and payable balances is provided in the financia
statements fo avoid the obscuring of significant components by aggregation. Therefore, no disclosure it
provided which disaggregates those balances.

Thare ara nn sinnificant raceivables which are nnt schaditled for collactinn within nna vear of vaar and



CITY OF PHARR, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

f. Interfund Activity

Interfund activity resuits from loans, services provided, reimbursements or transfers between funds. Lo
are reported as interfund receivables and payables as appropriate and are subject to elimination u
consolidation. Services provided, deemed to be at market or near market rates, are treated as reven
and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges
appropriate benefiting fund and reduces its related cost as a reimbursement. All other interf
transactions are treated as transfers. Transfers In and Transfers Out are nefted and presented as a sir
"Transfers" line on the government-wide statement of activities. Similarly, interfund receivables

payables are netted and presented as a single “Intemal Balances" line of the government-w
statement of net assets.

d. Use of Estimates

The preparation of financial statements in conformity with GAAP requires the use of management's estimates.

B. Compliance and Accountability
1.  Finance-Related Legat and Contractual Provisions

In accordance with GASB Statement No. 38, "Cerain Financial Statement Note Disclosures,” violations
finance- related legal and contractual provisions, if any, are reported below, along with actions taken
address such violations:

Violation Action Taken
None reported Not applicable

2. Deficit Fund Balance or Fund Net Assets of Individual Funds

Following are funds having deficit fund balances or fund net assets at year end, if any, along with remarks which addr

such deficits:

: Deficit
Fund Name Amount Remarks
None reported Not applicable  Not applicable

C. Deposits and Investments

The City's funds are required to be deposited and invested under the terms of a depository contract. The deposit
bank deposits for safekeeping and trust with the City's agent bank approved pledged securities in an amount suffici
to protect City funds on a day-to-day basis during the period of the contract. The pledge of approved securities
waived only to the extent of the depository bank's dollar amount of Federal Deposit Insurance Corporation ("FDI
insurance.

Cash Deposits: '

At September 30, 2003, the carrying amount of the City's deposits (cash, ceriificates of deposit, and interest-beari
savings accounts included in temporary investments) was $ and the bank balance was $. The City's cash deposits
September 30, 2003 and during the year ended September 30, 2003, were entirely covered by FDIC insurance or

pledged coltateral held by the City’s agent bank in the City's name. -

Investments:
The Public Funds Investment Act ("Act") requires an annual audit of investment -practices. Audit procedures in f
area conducted as a part of the audit of the general purpose financial statements disciosed that in the areas
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Investm Paoli

The City's general policy is to report money market investmenis and short-term participating interest-earning
investment contracts at amortized cost and fo report nonparticipating interest-earning investment contracts using z
cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of the
credit standing of the issuer or by other factors, it is reported at fair value. All other investments are reported at fair
value unless a legal contract exists which guarantees a higher value. The term “short-term" refers to investments
which have a remaining term of one year or less at time of purchase. The term "nonparticipating” means that the
investment's value does not vary with market interest rate changes. Nonnegotlable certificates of deposit are examples

of nonparticipating mterest—earmng investment contracts.

D. Capital Assets
Capital asset activity for the period ended September 30, 2003, was as follows:
Beginning Ending
Govemetnental activities: Balances* Incteases Decreases Balances
Capital assets not being deprecialed: . .
tand 2,352,454 - - 2,352,454
Total capital assets not being depreciated $ 2,352,454 § — $ - $ 2,352,454
Capital assets being depreciated:
Land Improvements 1,657,420 - - ... 1,657 420
Infrastructure 37,345,952 3,141,406 - 40 487,358
Buildings 15,880,615 1,220,132 - 17,100,747
Bridges 414,539 - - 414,539
Machinery & Equipment 2,130,304 830,348 - 2,960,652
Construction in progress 1,746,623 5,939,472 - 7,686,095
Total capital assets being depreciated $ 59,175,453 § 11,131,358 $ - $ 70,306,811
Less accumulated deprecraton for: ' ' _ '
Land Improvements (996,319) (52,717) - (1,049,036
Infrastructure (18,044,252) (1,352,264) - (19,396,516
Buildings (4,407,918) {273,193) - (4,681,111
Bridges . (138,671) {9,212) - (147,883
Machinery & Equipment (1,157,895) (166,891) - (1,324,786
Total accumulated depreciation : (24,745,055) {1,854,277) - {26,598,332
Total capital assets being depreciated,net = 34,430,398 7,841,587 - 43,707 479
Govemnmental activities capital assets,net $ 36782852 % 7,841,587 $ - $ 46,059,933
Propriefary Eunds.
A summary of proprietary fund type fixed assets at September 30,2003, are as follows:
, Beginning Ending
. Business type actiyities: Balances* Increases . Decreases Balances
Capital assets not being depreciated: ' ;
Land : 2,223,157 - - 2,223 157
Total capital assets not being depreciated $ 2,223157 § - $ - 3 2,223,157
Capital assets being depreciated:
Land Improvements 960,594 - -~ 960,584
Infrastructure 16,844,855 2,959,126 . - 19,803,981
Buildings 27,928,300 -- - 27,928,300
Bridges . 15,970,513 - - 15,970,513
Machinery & Equipment ' " 10,045,576 936,627 - 10,982,603

Construction in progress _ 3,368,624 500,596 (2,959,126) 910,094
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Less accumulated depreciaton for:

Land Improvements (108,559} (43,300) -- (151,¢
Infrastructure (4,665,088) (414,013) - (5,079,
Buildings (5,956,895) {642,001) - {6,598,f
Bridges {2,794,832) {(399,271) - {3,194,1
Machinery & Equipment {(4,660,634) (603,682} - (5,264,
Total accumulated depreciation (18,186,007) (2,102,267) - (20,288,¢
Total capital assets being depreciated,net 56,932,855 2,294,082 (2,959,125) 56,267 ¢
Business activities capital assets,net $ 59,156,012 $ 2294082 $ (2,959,125)% 58,490,¢
* Restated per American Appraisal Associates -
Depreciation was charged to functions as follows:
General government $ 547,407
Public safety - 914,653
Highway and streefs 100,966
Culture and recreation 73,364
Sanitation 217,886
$____1,854276
"E. Interfund Bal Activi
1. Interfund Receivables and Payables _
Due From Due To
Fund Other Funds Other Funds
General Fund:
Special Revenue Fund $ 442 493 . 103,079
Debt Service Fund 2,740 16,285
Capital Projects Fund - 239,348
Enterprise Fund 2,943,856 2,735,033
Trust and Agency Fund 176,829 145,907
Internal Service Fund 94,926 126,679
Total General Fund - 3,660,843 3,366,330
Special Revenue Fund:
General Fund 103,079 425,393
Special Revenue Fund 58,795 58,795
Total Special Revenue 161,874 484,188
Debt Service Fund:
General Fund 16,285 2,740
Enterprise Fund 10,279 —
Capital Projects Fund 189,000 -
Total Debt Service Fund 215,563 2,740
Capital Projects Fund: ' '
General Fund 238,348 --
Debt Service Fund : - 189,000
Total Capital Projects Fund 239,348 189,000
Enterprise Fund:
. Special Revenue Fund 958 958
General Fund 2,595,033 2,960,956
Debt Service Fund - 10,279
Enterprise Fund 799,114 659,114
Internaf Service Fund - 61,758 51473
Trust and Agency Fund 58,815 8,891
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F.

Trust and Agency Fund:
General Fund ‘ 145,907 176,829
Enterprise Fund 8,891 58,815
Internal Service Fund ' , 588 —
Total Trust and Agency Fund 155,386 235,644
fnternal Service Fund: .
General Fund : 126,679 94,926
Enterprise Fund 51,473 61,758
Trust and Agency Fund ' - 588
~ Total Internal Service Fund 178,152 157,272
TOTAL ALL FUNDS $ 8,126,844 % 8,126,844
Transfers To and From Other Funds
Transfers to and from other funds at September 30, 2003, consisted of the following:
In Out
General Fund ‘ -
Transfer In-Bridge : 850,000 -
Transfer In-Utility . 120,000 -
Utility Fund _
Transfer Qut-General - 120,000
Bridge Fund . '
Transfer Out-General ' - 850,000
Transfer Qut-Debt Service - 480,000
Transfer Qut-Debt Service - 536,402
Debt Service '
Transfer In-Bridge ' 480,000 -
Transfer In-Bridge : ‘ 536,402 -
TOTAL ' $ 1,986,402 $ 1,986,402

The City accounts for short-term debts for maintenance purposes through the General Fund The proceeds from loan<
are shown in the financial statements as Other Resources.

L

-Te li

The City has entered into a continuing disclosure undertaking to provide Annual Reports and Material Event Nofice:

to the State Information Depository of Texas, which is the Municipal Advisory Council.

under SEC Rule 15¢2-12 to enable investors to analyze the financial condition and operations of the City.

1.

Long-Term Obligation Activity

This information is required

Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for the

pericd ended September 30, 2003, are as follows: ,

Beginning Additional Ending
Balance - Obligations Retirements Balance
Enterprise capital leases $ 389,010 § 110,545 $ 210,227 $ 289,32¢
General cbligation 25,500,000 - 1,330,000 24,170,00C
Revenue bonds payable 34,598,000 18,465,000 16,191,000 36,872,00C
Compensated absences 1,965,849 345,674 - 2,311,423
General obligation capital leases & notes payable 2,202,049 382,989 438,280 2,146,758
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CITY OF PHARR, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Bonds payable at September 30, 2003 are comprised of the following:

neral Obligation B :

$11,780,000 1998 certificates of obligation due in annual installments of
$425,000 to $965,000 beginning in the year 2001 through August 15, 2002;
interest at 4.35% to 5.30% $ 10,445,000

$2,165,000 1999 golf course combination tax and revenue certificates of
obligation due in annual installments of $30,000 to $165,000 through

August 15, 2018; interest at 5.530% 1,905,000

$12,035,000 certificates of obligation due in annual instaliments of $215,000

fo $1,570,000 through August 15, 2021; interest at 4.50% t0 5.25% 11,820,000
Total general obligation bonds $  24170,000

Revenue Bonds; '

$4,380,000 1997 waterworks and sewer system revenue serial bonds due in
annual installments of $43,500 to $670,000 through September 1, 2006
interest at 3.95% to 4.65% o $ 1,055,000

$1,651,000 1998 waterworks and seweér system revenue serial bonds due in
annual installments of $65,000 to $133,000 through September 1, 2018;
interest at 4.54% to 5.89% 1,379,000

$2,160,000 1998A waterworks and sewer system revenue serial bonds due in
annual instaliments of $5,000 to $180,000 through September 1, 2023;
interest at 4.39% to 5.79% _ 2,135,000

$720,000 1987 waterworks and sewer system junior fien revenue serial bonds
due in annual instaliments of $20 000 to $65,000 through September 1,
2007, mterest at 7.4% , 225,000

$3,260,000 1988 waterworks and sewer system junior lien revenue serial
bonds due in annual installments of $75,000 fo $190,000 through :
September 1, 2013, interest at 8.05% : 1,865,000

$2,570,000 1996 waterworks and sewer system revenue bonds due
in annual instaliments of $75,000 to $205,000 through September 1, 2016;
interest at 4.9% t0 5.75% 1,945,000

$978,000 waterworks and sewer system revenue bonds series 1996-A due
in annual installments of $25,000 to $78,000 through September 30, 2017;
interest at 5.49% to 6.74% 778,000

$630,000 waterworks and sewer system revenue bonds series 1997-8 due
in annual instaliments of $15,000 to $55,000 through September 1, 2017;
interest at 6.26% 7 515,000

$4,230,000 waterworks and sewer system revenue bonds series 1897-C due
in annual installments of $5,000 to $400,000 through September 30, 2017 :
interest at 5.00% 4,200,000

$18,465,000 2003 General Obligation and Revenue Refunding Bonds due
in annual installments of $160,000 to $2,135,000 through Auguest 15,2015,
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$20,800,000 1993 tol bridge certificates of obligation due in annual
installments of $750,000 to $1,725,000 through August 15, 2014; interest
at 4.00% to 5.25% 1,025,000

$4,435,000 1994 toll bridge certificates of obligation due in annual
installments of $140,000 to $400,000 through August 15, 2015; interest

at 5.50% to 6.95% 3,455,000
’ Total revenue bonds 36,882,000

Current portion of revenue bond 1,905,000

Revenue bond payable, net of current portion $ 34,977,000

General Obligations Notes Payable and Capital Leases:

$3,144 lease payable to corporation in monthly installments of $119.47

through March 1, 2005; $ 1,823

$140,000 fease payable to corporation in monthly installments of $4,306.81

including interest through December 28, 2013 12,776

$225,738 lease payable to corporation in monthly installments of $6 765.57

mcludxng interest through June 8, 2005 _ 38,170

$2,165,000 note payable to HUD due in annual instaliments of $165,000

to $270,000 through August 1, 2011, interest at 5.610.% 1,785,000

$32,000 lease payable to corporation in menthly mstallments of $607.68

through June 10, 2007 : 24,769

$30,000 lease payable to corporation in monthly instaliments of $569.70

through June 10, 2007 23,221

$166,689 lease payable to corporation in monthly msta!lments of $4 943.80 & :

through May 16, 2006 : _ " 144,335

- $1,543,000 lease payable to corporation in monthly installments of $2,804.67

through May 22, 2007 . 116,665
General Obligations Notes Payable and Capital Leases: $ 2,146,759

Enterprise Capital | eases:

$25,510 lease payable to corporation in menthly instaliments of $763.41

through October 24, 2004 ] 9,646

$51,771 lease payable to corporation in monthly installments of $1,534.24
through 2006 51,771

$16,487 lease payable to éorporation in monthly installments of $511.06
through May 16,2006 7.846

$199,410 lease payable to corporation in monthly instaliments of $3,766.00
including interest through October 15, 2004 _ 111,222

$193,130 lease payable to corporatidn in monthly instaliments of $5,788.29
through October 15, 2004 73,098

$81,265 lease payable to corporation in monthly installments of $2,435.61
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$16,486 lease payable to corporation in monthly instaliments of $488.94

through April 16,2006 : 14,275
Total enterprise capital leases 289,328
Less current portion 164,011
Enterprise capital leases, net of current portion $ 125,317

General obligations and revenue bonds payable contain certain covenants, the more restrictive of which requ
maintenance of cash reserves for current future debt service and for contingencies and improvements of t
system.

The convenants also require net revenues at specified levels and adequate insurance coverage. At September :
2003, and for the year then ended, the City was in substantial compliance with all bond convenants on ocutstandi
revenue and general obligation bonded debt.

The annual requirements to amortize all bonds and capital leases outstanding as of Septeber 30, 2003, includi
interest are as follows:

Year Ended ' Enterprise Notes Payable Enterprise

September 30 Bonds Revenue Bond & Leases Leases Totals
2004 $ 2,085,120 $ 3,898,050 $ 438,032 § - 176,144 $ 6,577,3
2005 2,115,716 3,833,647 352,091 107,704 6,449,0
2006 2,156,716 3,967,971 366,962 21,333 6,513 4
2007 2,163,524 4,081,268 316,586 - 6,561,3
2008 ' 2,157,435 4,009,606 281,373 - 6.,448,4
Thereafter 28,563,703 28,881,502 854,913 - 56,300,1
: 37,222,214 48,671,944 ‘2,649,957 305,681 88,849,7:
| ess amount representing interest - 13,052,214 11,789,944 503,199 16,353 25,361,7
Totals $ 24,170,000 $ 36,882,000 % 2,146,758 § 289,328 $ 63,488,0:

2. Advance Refunding of Debt '

The Series 2003 Bonds refunded the August 15, 2005 to August 15, 2014 muaturities of the Conmbination T
& Revenue Certificates of Obligation, Series 1993 (totaling $13,750,000), the August 15, 2007 to August 1
2015 maturiies of the International Toll Bridge Combination Tax & Revenue Certificates of Obligation, Seric
1994 (totaling $2,820,000) and the August 15, 2004 to August 15, 2012 maturities of the Combination Tax
Limited Pledge Revenue Certificates of Obligatiion, Series 1991  (totaling $530,000).  This transaactic
resulted in gross savings to the City of $ 938,047 and net present value savings to the City of $ 876,226,
5.124% of the refunded par amount,

H. Risk Management

The City is exposed to various risks of loss related to torts, theft, damage or destruction of assets, errars and omission
injuries to employees, and natural disasters. During fiscal year 2003, the City obtained general liability coverage at
cost that is considered fo be economically justifiable by joining together with other governmental entities in the Stal
as a member of the Texas Municipal League Intergovemnmental Risk Poot ("TML"). TML is a self-funded po
operating as a common risk management and insurance program. The City pays an annual premium to TML for i
above insurance coverage. The agreement for the formation of TML provides that TML will be self-sustaining throug
member premiums and will reinsure through commercial companies for claims in excess of acceptable risk level
however, each category of coverage has its own level of relnsurance. The City continues to carry commerci
insurance for other risks of loss. There were no significant reductions in commercial insurance coverage in the pa
fiscal year and settled claims resulting from these risks have not exceeded coverage in any of the past three fiscal years.

Pension Plan
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The City provides pension benefits for all of its ful-time employees through a non-traditional, join
confributory, hybrid defined benefit plan in the state-wide Texas Municipal Retirement System (TMRS), one c
794 administered by TMRS, an agent multiple-employer public employee retirement system. Benefits depen
upon the sum of the employee's contributions to the plan, with interest, and the City-financed monetory credits
with interest. At the date the plan began, the City granted monetary credits for service rendered before the
plan began of a theoretical amount equal fo two times what would have been contribufed by the empioyee
with interest, prior to establishment of the plan. Monetary credits for service since the plan began are :
percent {100%, 150%, or 200%) of the employee's accumulated contributions. In addition, the City can gran
as often as annually, ancther type of monetary credif referred fo as an updated service credit which is
theoretical amount which, when added to the employee's accumulated contributions and the monetary credit
for service since the plan began, would be the total monetary credits and. employee contributions accumulate:
with interest if the current employee contribution rate and city matching percent had always been in existence
and if the employee's salary had always been the average of his salary in the last three ysars that are one yea
before the effective date. At retirement, the benefit is calculated as if the sum of the employee's accumulatec
contributions with interest and the employer-financed monetary credits with interest were used to purchase ar

annuity.

The plan provisions are adopted. by the goveming body of the City, within the options available in the state
- statutes governing TMRS and within the actuarial constraints also in the statutes. Plan provisions for the City
were as follows {(as of 4/7/03):

Deposit Rate: 5%

Maiching Ratio (City to Employee): 2to1
A member is vested after: 3 years

Members can retire at certain ages, based on the years of service with the Cily.
The Service Retirement Eligibilities for the city are: 5 yrsfage 60, 20 yrs/any age

2. Contributions

Under the state law governing TMRS, the actuary annually determines the City contribution rate. This rate
consists of the normal cost contribution rate and the prior service cost contribution rate, both of which are
calculated to be a level percent of payroll from year to year. The normal cost contribution rate finances the
currently accruing monetary credits due to the City matching percent, which are the obligation of the Cily as o
an employee's refirement date, not at the fime the employee's contributions are made. The normal cos
contribution rate is the actuarially determined percent of payroll necessary to satisfy the obligation of the City
to each employee at the time histher retirement becomes effective. The prior service contribution rate
amortizes the unfunded (overfunded) actuarial liability (asset) over the remainder of - plan's 25-yeal
amortization period. The unit credit actuarial cost method is used for determining the City contribution rate.
Both the employees and the City make contributions monthly. Since the City needs to know its contribution
rate in advance for budgetary purposes, there is a one-year delay between the actuarial valuation that serves
as the basis for the rate and the calendar year when the rate goes into effect. (i.e. December 31, 2007
valuation is effective for rates beginning January 2005)

3. Schedule of Actuarial Liabilities and Funding Progress
Actuarial Valuation Date | 12/31/2002
Actuarial Value of Assets (A) $ 15,009,474

Actuarial Accrued Liability _ (B) 5 17,730,042
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" Unfunded (Over-funded) Actuarial Accrued Liability (UAAL) {D=B)-A) $ 2,720,F

- Annual Covered Payroll (€) $ 10,237.¢
UAAL as a Percentage of Covered Payroll ' (DY(E) 26.¢
Net Pension Obligation (NPQ) at the Beginning of Period -
Annual Pension Cost: ,

Annual required contribution (ARC) Plus XX
Contributions Made | Less XX
NPO at the end of the period : -0-

Actuarial io |
Actuarial Cost Method- _ : Unit Credit
Amortization Method- L Level Percent of Payroli
Remaining Amortization Period- ;o 25 Years -- Open Period
Asset Valuation Method- Amortized Cost  (to accurately

reflect the requirements of GASB
statement No. 25, paragraphs 36e and 138)

Investment Rate of Return- ‘ 8%

Projected Salary Increases- - ' None
Includes Infiation At- None
Cost-of-Living Adjustments .None

Net Pension Obligation (NPO) at the Beginning of Period

Annual Pension Cost:
Annual required contribution

2.  Funding Policy

Plan members are required fo contribute 5% of their annual covered salary. The City is required to contribute
an actuarially determined rate; the current rate is 5% of annual covered payroll. The City's contributions to t
TMRS for the years ending September 30, 2003, 2002 and 2001 were $, $ and $, respectively, and were equ
to the required contributions for each year

3.  Annual Pension Cost

The City's annual pension cost of $ for the Plan was equal to the City's required and actual contributions. Und
the state law governing TMRS, the actuary annually determines the City's contribution rate. This rate consists
the normal cost contribution rate and the prior service contribufion rate, both of which are calculated to be
level percent of payroll from year to year. The normal cost contribution rate finances the currently accruir
monetary credits due to the City matching percent, which are the obligation of the City as of an employee
refirement date, not at the time the employee's contributions are made. The normal cost contribution rate is I
actuarially determined percent of payroll necessary to safisfy the obligation .of the City to each employee at il
time histher retirement becomes -effective. The prior service confribution rate amoriizes the unfunde
(overfunded) actuarial liability (asset) over the remainder of the plan's 25-year amortization period. When t
City periodically adopts updated service credits and increases in annuifies in effect, the increased unfunde
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K.

L.

used for determining the City's contribution rate. Since the City needs to know its contribution rate in advance t
budget for it, there is a one-year delay between the actuarial valuation that is the basis for the rate and th
calendar year when the rate goes into éffect (i.e., December 31, 1997 valuation is effective for rates beginnin:

January 1999).

Since the TMRS does not value the assets of individual cities, the actuarial assumptions used to set the
required contribution rate of the City are based on TMRS as a whole. For the December 31, 1997 valuatiot
date, an 8% investment rate of return was assumed. No assumptions were made for projected salary increases
inflation or cost of living adjustments.

(37 I Ver

During the year ended September 30, 2003, employees of the City were covered by a health insurance plan (th

" Plan). The City paid premiums of $ per pay period per employee and dependents to the Plan. All premiums were

paid o a self-funded pool. The Plan was authorized by Arficle 3.51-2, Texas Insurance Code and was documente
by coniractual agreement,

The contract between the City and the licensed insurer is renewable , and terms of coverage and premium costs ar
included in the contractual provisions.

Latest financial statements for the are available for the year ended , have been filed with the Texas State Board o
Insurance, Austin, Texas, and are pubhc records. .

cmmitments a i ies
1.  Contingencies

The City participates in grant ‘programs which are governed by various rules and regulations of the grantol
agencies. Cosfs charged to the respective grant programs are subject to audit and adjusiment by th
grantor agencies; therefore, to the extent that the City has not complied with the rules and regulation:
governing the grants, refunds of any money received may be required and the collectibility of any relatec
receivable may be impaired. In the opinion of the City, there are no significant contingent liabilities relating
to compliance with the rules and regulations governing the respective grants; therefore, no prows;on has bee;
recorded in the accompanying basic financial statements for such contingencies.

2. Litigation
Various lawsuits are pending against the City involving general liability and civil rights actions. The Cit
attorney estimaies that most of the lawsuits are covered by insurance. With respect to the non-insurec
claims, it is the City attorney's opinion that the potential claims resuling from such litigations would no
immaterially affect the financial position of the City.

Prior Peti justment

The fund equities as'of October 1, 2003 have been restated fo reflect corrections made to fund balances.

General Fund

Fund Balance, October 1 ' $ 3,878,803
Adjustment for prior year's expenditures (222,689)
Adjustment for prior year's revenues 20,359

Fund Balance, October 1 $ 3.676 473
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Special RevenueFund

| Fund Balance, October 1

Fund Balance, October 1 1,177,570
Adjustment for deferred income (28,000)
Adjustment for prior year's recivables 11,055

Fund Balance, October 1 1,160,625

Capital Projects Fund _

Fund Balance, October 1 10,536,096
Adjustment for prior year's expenditures {43,965)

Fund Balance, October 1 10,492,131

‘Debt Service Fund

Fund Balance, Ociober 1 314,039
Adjustment for prior year's expenditures " 1,038

Fund Balance, October 1 315,074

Internal Service Fund

Fund Balance, October 1 (36,000)
Adjustment for fixed assets 1,184 487
Adjustment for prior year's expenditures {609)

Fund Balance, Cctober 1 1,147,878

Enterprise Fund

Fund Balance, October 1 40,706,035
Adjustment for fixed assets (895,570)
Adjustment for prior year's revenues 4,501
Adjustment for prior year's expenditures 13,676

39,828,642



Required | Supplementaly Information

Required supplementary information includes financial iﬁformatiOn and disclosures required by the Governmen
Accounting Standards Board but not considered a part of the basic financial statements.
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EXHIBIT B-1
GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2003
Variance with
_ Final Budget
Budgeted Amounts Positive
Original Final {Negative)
Taxes 13,477,328 § 13,477,328 $ 563,419
Licenses and permifs 663,500 621,500 66,694
Intergovernmental 262,728 262,728 24,411
Charges for services 2,675,000 2,675,000 376,780
Other charges 382,200 382,200 124,405
Fines and forfeitures 425,000 425,000 335,686
Interest 60,500 55,500 88,415
Other 850,000 849,000 {108,022}
Total revenues 18,796,256 18,748,256 1,471,688
Expenditures:
Current:
General government 8,343,561 6,252,728 (1,230,889)
Public safety 9,627,993 9,527,993 237,971
Highways and streets 1,038,738 1,055,738 (231,590)
Sanitation - 2,225,000 {10,128}
Culture and recreation 818,425 818,425 65,845
Debt service 80,000 80,000 -(194,819)
Total expenditures 19,808,717 19,959,884 - {1,363,610)
Excess (deficiency) of revenues (under} expenditures {1,012,461) {1,211,628) 108,078
Other financing-sources {uses):
Operating fransfers in 1,015,200 1,015,200 ~ (45,200)
Total other financing sources (uses) 1,015,200 1,015,200 45,200
Excess of revenues and other financing sources over
(under) expenditures and other financing uses 2,739 (196,428) 62,878
Fund balances/equity, October 1 3,878,803 3,878,803 -
Prior period adjustment (Note L. (202,329) (202,329)
i HigSe AT BRI S







CITY OF PHARR, TEXAS
COMMUNITY DEVELOPMENT FUND
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Intergovernmental
Interest
Cther

Total revenues

Expenditures: .
Current:
General government
Economic development and assistance
Debt service
Total expenditures

Excess (deficiency) of revenues (under) expenditures

Other financing sources {uses):
Total other financing sources (uses)

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund balances/equity, October 1
Prior period adjustment (Note L}

S

EXHIBIT B-2

Variance with
Final Budget -
Budgeted Amounts Positive
Original Final (Negative)
- 3,289,923 {432,494)
- - 8,304
- 5,000 (20)
- 3,294,923 (424,210)
- 1,927,351 (888,084)
- 65,391 (867,587)
- 340,000 61,219
- 2,332,742 (1,694,452)
- 962,181 (2,118,662)
- 962,181 (2,118,662)
- 1,175,570 - :
- (16,945) - :
I8 SATRE6Y







CITY OF PHARR, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2003

Total
Nonmajor
Special Debt Govermmental
Revenue Service Funds (See
_ Funds Fund Exhibit A-3)
ASSETS AND OTHER DEBITS
Assets: -
Cash and investments $ 106,495 $ 142 859 249,354
Properly taxes - 363,144 363,144
Due from other funds 169,776 215,564 375,340
Restricted assets: - '
Other Debits:
bR BTG CORERD
LIABILITIES, EQUITY AND OTHER CREDITS
Liabilities:
Accounts payable $ 9,022 $ - 9,022
Due fo other funds 124,125 2,740 126,865
Payable from restricted assets: .- '
Deferred revenue-taxes - : 363,144 363,144
Deferred revenue-cther 147,514 - 147,514
Total Liabilities and other credits 280,661 365,884 646,545
Equity and other credits:
Retained earnings:
Fund balances: - ‘
Reserved _ (14,390) - (14,390)
Unreserved ‘ - 355,683 355,683
Total equity and other credits {14,390) 355,683 341,293

EXHIBIT






CITY OF PHARR, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Total
Nonmajor
Special Debt Governmental
Revenue Service Funds {See
Funds Fund Exhibit A-5)
Revenue:
Taxes $ - 1,010,301 1,010,301
Intergovernmental 444 584 - 444 584
Interest 2,257 65,371 67,628
Other _ 25,978 - 25,978
Total revenues 472,819 1,075,672 1,548,491
Expenditures:
Current:
General governmert 150 2,425 2,575
Public safety 477,100 - 477,100
Debt service 58,795 2,049,041 2,107,836
Totat expenditures 536,045 2,051,466 2,587,511
Excess (deficiency) of revenues (under) expenditures (63,226) (975,794) (1,039,020}
Other financing sources (uses):
Operating transfers in , - 1,016,402 1,016,402
Total other financing sources {uses) - 1,016,402 1,016,402
Excess of revenues and other financing sources over )
(under) expenditures and other financing uses (63,226) 40,608 (22,618)
Fund balances/equity, October 1 " 48,836 314,040 362,876
1,035 1,035

Prior period adjustment (Note L)

R

EXHIBIT






EXHIBIT

CITY OF PHARR, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2003

Total
Nonmajor
Special
Assets Law Revenue
Sharing Enforcement Funds (See
Fund Fund Exhibit C-1)
ASSETS AND OTHER DEBITS
Assets:
Cash and investments $ 25,621 $ 80,874 $ 106,495
Due from other funds 93,136 : 656,640 159,776
Restricted assets:
er Debi

LIABILITIES, EQUITY AND OTHER CREDITS

Liabilities:

Accounts payable 3 9,022 $ - $ 9,022
Due to other funds 124,125 - 124,125
Payable from restricted assets: : : )
Deferred revenue-other - : 147,514 147,514

Total Liabilities and other credits 133,147 147,514 280,661
Equity and other credits:

Retained earpings:
Fund balances: ,
Reserved (14,390) - {14,390)

Total equity and other credits (14,390} - (14,390)







CITY OF PHARR, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

EXHIBIT C

FOR THE YEAR ENDED SEPTEMBER 30, 2003 Total
. Nonmajor
Special
Assets Law Revenue
Sharing Enforcement Funds (See
Fund Fund Exhibit C-2)
Revenue: _
Intergovernmental $ 444,584 - $ 444,584
interest 2,149 108 2257
Other ' _ 25,978 - 25,978
Total revenues 472,711 108 472 819
Expenditures:
Current:
General government 150 - 150
Public safety 476,992 108 477,100
Debt service : 58,795 - 58,795
Total expenditures 535,937 108 536,045
Excess {deficiency) of revenues (under) expenditures (63,226) - {63,226)
Othet financing sources (uses):
Total other financing sources (uses) - - --
Excess of revenues and other financing sources over
{(under) expenditures and other financing uses (63,226) - (63.226)







CITY OF PHARR, TEXAS

DEBT SERVICE FUND

BUDGETARY COMFARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Taxes
Interest
Total revenues

Expenditures:
Current:
General government
Debt service
Total expenditures

Excess (deficiency) of revenues {under) expenditures
QOther financing sources (uses):
Operating transfers in

Total other financing sources (uses)

Excess of revenues and other financing sources over
{under) expenditures and other financing uses

Fund balances/equity, October 1

EXHEBIT C-5

Variance with

Final Budget
Budgeted Amounts Positive
Original . Final Actual (Negative)
995,381 $§ 995,381 e % 14,920
55,000 55,000 10,371
1,050,381 1,050,381 25,291
- -- (2,425)
1,512,639 1,512,639 (536,402)
- 1,512,639 1,512,639 (538,827)
(462,258) (462,258) {513,536)
480,000 480,000 536,402
480,000 480,000 (536,402)
17,742 17,742 22 866 .
314,040 314,040 --
1,035







CITY OF PHARR, TEXAS

CAPITAL PROJECTS FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Intergovernmental
Interest
Other

Total revenues

Expenditures:
Current:
General government
Debt service
Total expenditures

Excess (deficiency) of revenues (under) expenditures
Other financing sources (uses):
Operating transfers in

Tota! other financing sources (u'ses)

Excess of revenues and other financing sources over
{under) expenditures and other financing uses

Fund balances/equity, October 1
Prior period adjustment (Note L)

EXHIBIT C-6

Variance with
Final Budget

Budgeted Amounts Positive

Original

Final (Negaitive)

$

$ 16,540
219,962
546,000

782,502

(6,232,969)
(507,738)

(6,740,707)

(5,958,205)

(5,958,205)







CITY OF PHARR, TEXAS EXHIBIT C-7
UTILITY FUND

ENTERPRISE FUND |

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Variance with

Final Budget
Budgeted Amounts Positive
Original - Final {Negative)
Charges for services $ 5745000 $ 5,745,000 $ (333,587)
Total Operating Revenues : 5,745,000 5,745,000 {333,587)
OPERATING EXPENSES: ' ,
Personal services 3,459,340 - 1,767,840 (32,151)
Operation and maintenance 740,000 3,412,500 1,450,830
Depreciation - - (1.323,277)
Total Operating Expenses : 4,199,340 5,180,340 95,402
Operating income (Loss) 1,545,660 564,660 (428,989)
NON-OPERATING REVENUES (EXPENSES):
Interest revenue . : 200,000 200,000 86,445
Bond interest and fiscal charges {1,810,000) (709,000) 16,354
Otherincome (expenses) 71,000 _ 71,000 {(13,802)
Total Non-operating Revenues (Expenses) (1,539,000) (438,000) 88,997
Net Income {Loss) before Operating Transfers ) - 6,660 126,660 {339,992)
TRANSFERS:
Interfund operating transfers in : N - -
Interfund operating transfers out ' -- + - {120,000) -
Net income 6,660 6,660 {339,992)
Retained eamings, October 1 {10,884,496) (10,884 ,496) -
R:]

Prior period adjustment (Note L) 883,839 883

39
{29900







CITY OF PHARR, TEXAS

TOLL BRIDGE FUND

ENTERPRISE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Charges for services
Total Operating Revenues

OPERATING EXPENSES:
Personal services
Operation and maintenance
Depreciation

Total Operating Expenses

Operating Income {Loss)

NON-OPERATING REVENUES (EXPENSES):
Interest revenue '
Bond interest and fiscal charges
Other income (expenses)
Total Non-operating Revenues (Expenses)
Net income (Loss) before Operating Transfers

TRANSFERS:-.
interfund operating transfers in
Interfund operating transfers out

Net income

Retained earnings, October 1
Prior period adjustment (Note.

BRI Salingsr Seploit

EXHIBIT C-8

Variance with

Final Budget
Budgeted Amounts Positive
Original Final {Negative)
5360,000 $ 5,440,000 $ (371,300)
5,360,000 5,440,000 (371,300}
674,212 674,212 (76,500)
4,227 555 1,341,600 601,472
- - (579,727)
4,901,767 2,015,812 (564,755)
458,233 3,424,188 (316,545)
280,000 280,000 (152,686)
- (2,227,956) (323,287)
- . (999) 32,204
330,000 {1,838,955) {333,769)
768,233 1,685,233 (650,314)
- {850,000) 1,016,402 '«
788,233 735,233 366,088
7,269,700 7,269,700 -
(17,530) {17,530) -







Other .S‘uppleméntary Information

This section includes financial information and disclosures not required by the Governmental Accounting Standarc
Board and not considered a part of the basic financial statements. It may, however, include information which
required by other enfities. ) :
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CITY OF PHARR, TEXAS
SCHEDULE OF DELINQUENT TAXES RECEIVABLE
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Year Ended
September 30

1994 and Prior Years

19895

1996

1997

1998

1999

2000

2001

2002

2003 (School Year Llnder Audit)

1000 Totals

Beginning Current
Balance Year's
_1 0/1/02 Total Levy
T :
7,091,64
7.,091,64:




EXHIBIT D1

Entire Ending
Year's Balance
Collections Adjustments 9/30/03
25022 % {25,982)
7,233 (7,180)
12,043 (5,688)
17,761 (938}
31,406 5,556
55,206 8,452
68,405 8,513
128,194 8,881
242 264 3,518
6,329,583 6,485 iy
6,917,117 § 1,616 - ;

Less: Allowance for uncollectable taxes

Property taxes receivable, net of allowance

199,678

2,256,304
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120 North Gage ® FPhare, Jexas 78577
Jef (956) 767-9909 ® Fax- (956) 747-3067
Email orgliOn @aofcam

Independent Auditor's Report

City Council

City Of Pharr, Texas
201 West Park Avenue
Pharr, Texas 78577

Members of the City Council:

I have audited the basic financial statements of City Of Phair, Texas as of and for the year ended September
30, 2003, and have issued my report thereon dated June 25, 2004. | conducted my audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in GOVERNMENT AUDITING STANDARDS, lssued by the Comptroller General of the
United States.

Compliance

As part of obtaining reasonable assurance about whether City Of Pharr, Texas's basic financial statements
are free of material misstatement, | performed - tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of my audit and accordingly, | do not express such an opinion. The results of
my tests disclosed no instances of noncompliance that are required to be reported under GOVERNMENT

AUDITING STANDARDS.

Int LG | Over Financial R i
tn planning and performing my audit, | considered City Of Pharr, Texas's internal control over financial
reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the basic
financial statements and not to provide assurance on the internal control over financial reporting. My
consideration of the internal contro! over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal conirol components does not reduce
to a relatively low level the risk that misstatements in amounts that would be material in relation to the basic
financial statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. | noted no matters involving the internal control over
financial reporting and its operation that | considered to be material weaknesses.

This report is intended solely for the information and use of management, others within the organizétion, the

City Council, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

@‘/J%M

Oscar R. Gonzalez CPA






Oscar R Sonzalez

Gez-z‘zfieaf Fublic Accountfant

116 North Gage ® FPhars, Texas 78577
Tel- (956} 7872909 ® Fax: (956} 747-3067

' Email- orgllfn @aofcom
Independent Auditor's Report ‘

Report on Compiiance with Requirements_Applicabl
To each Major Program and internal Control over Complian

In Accordance With OMB Circular A-133

~ City Council

City Of Pharr, Texas
201 West Park Avenue
Pharr, Texas 78577

Members of the City Council:

Comgpliance

| have audited the compliance of City Of Pharr, Texas with the types of compliance requirements described in

the U. 8. OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133 COMPLIANCE SUPPLEMENT th:
are applicable to each of its major federal programs for the year ended September 30, 2003. City Of Pharr,

.Texas's major federal programs are identified .in the summary of auditor's results section of the

accompanying schedule of findings and questioned cosis. Compliance with the requirements of laws,

regulations, contracts and grants applicable to each of its major federal programs is the responsibllity:of City
Of Pharr, Texas's management. My responsibility is to express an opinion on City Of Pharr,” Texas's

compliance based on my audit. '

| conducted my audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in GOVERNMENT AUDITING
STANDARDS, issued by the Comptroller General of the United States; and OMB Circular A-133, AUDITS OF
STATES, LOCAL GOVERNMENTS, AND NON-PROFIT ORGANIZATIONS. Those standards and OMB Circular
‘A-133 require that | plan and perform the audit to obtain reasonabie assurance about whether noncomioliance
with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about City Of Phary,
Texas's compliance with those requirements and performing such other procedures as 1 considered
necessary in the circumstances. | believe that my audit provides a reasonable basis for my opinion. My audit
does not provide a legal determination on City Of Pharr, Texas's compliance with those requirements.

in my opinion, City Of Pharr, Texas complied, in all material respects, with the requirements referred to ébove
that are applicable to each of its major federal programs for the year ended September 30, 2003.

ternal Control Over Complian
The management of City Of Pharr, Texas is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to federal
programs. In planning and performing my audit, | considered City Of Pharr, Texas's internal control over
compliance with requirements that could have a direct and material effect on a major federal program in order
to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and
report on the internal control over compliance in accordance with OMB Circular A-133.

My consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the design
or operation of one or more of the internal control components does not reduce to a relatively low level the
risk that noncompliance with applicable requirements of laws, requlations, contracts and grants that would






involving the internal control over compliance and its operation that | considered to be material weaknesses,

This report is intended solely for the information and use of management, others within the organization, the
City Council, and federal awarding agencies and pass-through entities and is not intended to be and should

not be used by anyone other than these specified parties.

@J% on &

Oscar R. Gonzalez CPA

June 25, 2004






* -CITY OF PHARR, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

A. Summary of Auditor's Resulis

1.

Financial Statements

B. Financial Statement Findings

NONE

C. Federal Award Findings and Questioned Costs

- Type of auditor's report issued: Ungualified
internal control over financial reporting:
Material weakness(es) identified? Yes X No
Reportable condition(s) identified that are :
not considered to be material weaknesses? Yes X  None Reported
Noncompliance material to financial
statemenis noted? Yes | X No
Federal Awards
Internal control over major programs:
Material weakness{es) identified? Yes X No
Reportablé condition(s) identified that are ,
not considered to be material weaknesses? Yes X None Reported
Type of auditor's report issued on compliance fof ' :
major programs: Ungualified
Any audit findings disclosed that are required
to be reported in accordance with section 510(a) .
of Circular A-1337? Yes X No
Identification of major programs:-
CFDA Number{s) Name of Federal Program or Cluster
Dollar threshold used to distinguish between
type A and type B programs: $300,000
Auditee qualified as low-risk auditee? X Yes No






CITY OF PHARR, TEXAS -
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2003

7 Management’s Explanation
Finding/Recommendation : Current Status If Not Implemented







CITY OF PHARR, TEXAS
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2003






CITY OF PHARR, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
-FOR THE YEAR ENDED SEPTEMBER 30, 2003

EXHIBIT E~1

Federal Grantor/ Federal Pass-Through
Pass-Through Grantor/ CFDA Entity Identifying Federal
Program Title Number Number Expenditures
S.DE T OF P T
Direct Program:
Home Loan N/A N/A $ 203,000
Total U.S. Department of Housing Development 203,000
. S. DEPART] FH RBAN ELOPMEN
Direct Programs: ' ‘
Community Development Block Grant™ * 14.218 B-00-MC-48-0507 1,008,000
14218 B-00-MC-48-0507 340,000

Section 108 Loan g

Total Direct Programs
Total U. S. Department of Housing & Urban Development

* Indicates clustered program under OMB Circular A-133 Compiiance Supplement

The accompanying notes are an integral part of this schedule.

1,348,000
1,348,000







CITY OF PHARR, TEXAS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of City Of
Pharr, Texas and is presented on the modified accrual basis of accounting. The information in this schedule
is presented in accordance with the requirements of OMB Circular A-133, AUDITS OF STATES, LOCAL
GOVERNMENTS, AND NON-PROFIT ORGANIZATIONS. Therefore, some amounts presented in this schedule
may differ from amounts presented in, or used in the preparation of, the general purpose financial statements.






