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The comprehensive quarterly financial report was compiled for the purpose of updating the City’s elected officials
and executive staff on the fiscal health of the City.

All City fiscal data is not included in this report, only the selected major activities whose drastic change could
adversely affect the City’s ability to meet its obligations to the vendors, staff, and citizens.

This is the Finance Department’s effort to provide timely, reliable, and transparent fiscal information so that
decision makers will have up to date data to base their decisions on.

This report has been updated and prepared by the Finance Department (compiled by Karla Moya-City Controller).
The figures in this report, based on the cost/benefit principle, are accurate. This report could not have been
compiled without the cooperation of all of the City’s Directors and City Manager. This is truly a team effort.

Should you have any questions concerning this matter, please feel free to contact me at (956) 702-5300 ext. 1901 or
via email at juan.guerra@pharr-tx.gov. .

Respectfully,

Juah€65, Guerra, W
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CITY OF PHARR
DETAIL OF CHANGES AND TRENDS

MARCH 31, 2014

GENERAL FUND:

Revenues:

Property tax and sales tax are budgeted at 61.3% of our budget. Property tax is on track to meet budget
estimate at 91%; except for delinquent tax collection which is at 36% of budget. Sales tax is showing a
slight POSITIVE trend that is being monitored and it is positively meeting its budget.

Expenditures:
At this point the following departments that have higher than expected expenditures are:

>
>
»

B
>

City Manager’s Office due to LSNB loan semiannual payment made

Fire Department due to half a million dollar purchase of a Rescue Pumper

PAL Administration-Due to an increase in operational expenses due to the good response of
program

Parks and recreation-Due to Moore Site Improvements Project already started

Other Transfer out-Transfer of almost $1,000,000 to PFC# 1 for principal and interest payment
on Frost Bank Loan

The City will make the necessary amendments to its budget with the excess revenues generated and
available resources to account for these unexpected expenses.

Comparison from last year:

Revenues show a 22% decrease from last year mainly because of a transfer into the general fund
from PEDC of $4.6 million last year that contributed to higher sources and a decrease in building
permits and interest earned

City Manager’s Office expenditures are significantly higher this year due to the debt principal of
budgeted to pay off the Whitney Elementary Loan with PSJA.

Finance Department’s expenditures are slightly higher this year due to Kronos Implementation
Municipal Court expenditures are higher this year due to some building renovations budgeted
Fire Department’s expenditures are higher this year due to the Rescue Pumper purchase
mentioned above

PAL Administration show an increase in expenditures due to more staff hired to run operations
Parks and Recreations are higher due to Moore Park Project budgeted this FY

Sanitation Expenses are higher due to increased rates from Waste Management.

Streets lights expenses are higher due to higher usage for November electricity and higher rates
this year

Other Non-Departmental expenditures are slightly higher also due to higher electricity and higher
City Hall expenses




Summary:

The City’s Property tax is showing a slight improvement compared to last year, this is mainly attributed
to current year collections. Other revenues such as Municipal Court, Franchise Fees show and Licenses
and permits show a favorable positive trend. Departmental Expenses are showing a slight increase due to
more operational needs and must be monitored.

UTILITY FUND:

Revenues:
Water and sewer usage make up 96.6% of the budget. Both of these revenue sources are projected to meet
their budget estimates.

Expenses:
At this point, no departments are over budget.

Comparison from last year:

Overall, revenues are lower by 3% mainly due to a slight decrease in water and sewer revenue and other
miscellaneous reimbursements. Overall expenditures are roughly the same compared to last year. Sewer
Plant expenditures are slightly higher this year due to more expenditures needed for equipment same for
Sewer Lift Station expenditures, these are also higher due to the purchase of system improvements
needed.

Summary:
The Utility’s major revenues are slightly lower than projected so far but overall the Utility Fund is
healthy.

Revenues:
Toll collections are budgeted at 94.5% of total budget. Crossings are showing a slight decrease this year,
mainly due to car crossings. Revenues are on track to meet or exceed budgeted forecasts.

Expenses:
At this point no expenses are over budget.

Comparison from last year:

Repairs and Maintenance are significantly higher than last year due to budgeted fence repairs needed.
Contractual Services and Other Contractual Services are also higher this year due to a MOI entered for
two scales and a forklift made and due to more engineering inspection expenses incurred this year.

Summary:
Bridge crossing must be monitored. Revenues are on track to exceed budget. Expenses must continue to
be positively managed. The Bridge Fund is healthy.




STATEMENT OF AVAILBALE RESOURCES

GENERAL FUND:
General cash flow is currently at $6.7 million, this is mainly due to property tax collections this quarter.
UTILITY FUND:

Utility cash flow is currently healthy. Current available resources are nearly $6 million. At this time, I do
not foresee any major cash flow problems with the Utility Fund.

BRIDGE FUND:

Bridge fund cash flow is healthy. Current available resources are slightly over $2 million. At this time, I
do not foresee any major cash flow problems with the Bridge Fund.

HIDALGO COUNTY PROPERTY TAX ASSESOR & COLLECTOR REPORT

Current property taxes collections are a percentage are slightly better than last fiscal years. Delinquent
property tax collections as a percentage, however, were 1.15% lower than last year.

ANALYSIS OF MAJOR REVENUE SOURCES

CURRENT PROPERTY TAX

Per what we have received from the County, current tax collections are slightly more this year than last
year. Collection percentage is also slightly better than last year by 1.33%.

DELIQUENT PROPERTY TAX

Tax collections are lower this year than last year. Collection percentage is lower by 1.15%

ANNUAL SALES TAX ACTIVITY ANALYSIS - FY 13/14

This activity is based on cash basis. The difference is two months of collections. To date, City’s sales tax
is 8 % MORE than last year (roughly $500,000 city-wide). This information is material in respect to the
City’s budget.

SALES TAX STATE RGYV COMPARISON

Pharr’s sales tax rank comparison to the other Rio Grande Valley cities improved during the last quarter,
leaving us at 2™ place out of 10™,

UTILITY REVENUE ACTIVITY ANALYSIS-WATER & SEWER

Water billing had remained fairly constant over last’s year activity. However, this first quarter is showing
a 5% decrease in billing and collections due to less water consumption.



Sewer billings also decreased this quarter by 3% and collection by 3%. Collectively, total billings in
water and sewer decreased roughly 5% and collections decreased also by 4%

UTILITY REVENUE ACTIVITY ANALYSIS-GARBAGE AND BRUSH

Garbage and brush billing and collections are indicating a positive trend. Collected revenue has increased
slightly over 5% compared to last year. Collectively, total billings increased by 4% and collections in
garbage and brush increased by also 4%.

PHARR INTERNATIONAL BRIDGE TOLL COLECTIONS

Collections this year have increased by 5%. The car crossings decreased compared to last year, however
commercial crossings (trucks) INCREASED by 9%. We currently have roughly $280,000 more revenues
than this time last year. We have budgeted accordingly and revenues are on track as budgeted projections.

MUNICIPAL COURT COLLECTIONS

Municipal court collections have positively increased by 43% compared to this time last year.

PHARR EVENT CENTER

Revenues:

Event Center revenue is higher this fiscal year compared to prior year by 111%, this is mainly due to new
advertising revenue collected, increased in concession fees this year and a transfer in from the general
fund; however revenues have only met 27% of their budget this year.

Expenses:

Staffing/Rental expenses are over budget due to more demand than expected as well as supplies,
advertising and building materials are a little bit higher than what they should be at the end of this quarter
due to more events and activity than originally budgeted for. Also, the City is incurring additional non-
budgeted event expenses due to a partnership agreement with the City’s outside promoter where the City
agreed to participate as promoter also in some events and absorbs fifty percent of expenses as well as any
losses or gains (partnership expenses) while not charging rent and sharing concession revenues.

HOTEL/MOTEL OCCUPANCY TAX ANALYSIS

Hotel/Motel Tax Collections are at 51% of their budget. Based to last year’s two quarters, payments are
down by 2% mainly because we are still waiting on five hotel late payments expected this month.

CIP ACTIVITY ANALYSIS-QUARTERLY UPDATE
BRIDGE:

The Bridge has 4 capital projects planned, of which all have started. All of four projects are in
engineering phase.



UTILITY:

The Utility fund has 6 capital projects, including the new Water Transmission Mains project
approved this last quarter and funded through TWDB. All of these projects have started and in
progress.

GENERAL CAPITAL PROJECTS

The General Fund Capital Projects fund has 9 capital projects planned, of which all of them have
started and 2 have been completed.

PEDC:

PEDC has its Produce Park in construction right now; almost 92% is completed as of this quarter.

DEBT: ISSUED & STATUS-QUARTERLY UPDATE

OUSTANDING DEBT ISSUANCES

General Fund: All activity is normal. Next issuance that will be completed is the 2011 Certificates of
Obligation. Currently $12.8 million is outstanding,

Bridge Fund: All activity is normal. Next issuance that will be completed is the 2005 A Revenue
Refunding Bond. Currently $5.7 million is outstanding.

Utility Fund: All activity is normal. Next issuance that will be completed is the 2008 Revenue Refunding
Bonds. Currently $55.4 million is outstanding.

Community Development Grant: All activity is normal. This issuance will be completed in 2031 but can
be repaid with our current debt reserves. Currently $5.3 million is outstanding.

PEDC: This series was issued in the name of the City but is being paid by PEDC. All activity is normal.
This issuance will be completed in 2032. Currently $7.3 million is outstanding.

PPFC # 1. All activity is normal. This issuance will be completed in 2017. Currently $13 million is
outstanding,.

OUTSTANDING CAPITAL LEASES/BANK LOANS

There are currently 8 outstanding capital leases totaling over $5.2 million, and three loans with Lone Star
National bank totaling roughly $9.4 million. The next lease that will be paid in while is SunTrust 11/12.
The liability ownership is distributed between the following accounts: General, Paving & Drainage,
Utility Fund and Golf Fund.




INVESTMENT REPORT-QUARTERLY UPDATE

INVESTMENT REPORT SUMMARY

This report complies with all provisions of the Public Funds Investment Act and the City of
Pharr’s Investment’s policy.

DETAILED INVESTMENT REPORT

The City has over $74.4 million in book market value in investments (including depository
accounts).

COMPARISON OF PORTFOLIO TO POLICY LIMITS

The City is within all portfolio caps created in the City’s Investment Policy. The caps are
identified in “Types of securities, Limits on Maturities, and Days to Maturity.

MARKET VALUE ANALYSIS

The market value of our portfolio is at 100% of book value. Book value identifies actual costs.
Market value identifies the cost/value of the investments if they were to put on the market for
resale.

CALCULATION OF WEIGHTED AVERAGE MATURITY AND YIELD

Weighted average maturity is 1.0 day. This average is within our Investment Policy caps. This is
the amount of days on average that our investments mature. Weighted average yield is 2.02%, the
average yield of our investments. This average is better than our benchmarks.

YEAR TO DATE INVESTMENT TRANSACTION REPORT

No investment matured this fiscal year.

DEPOSITORY SECURITY COLLATERAL ANALYSIS

All funds were properly collateralized by at the end of the month.

Vi



FISCAL ACTIVITY

= Pharr




1
1
u .
: .
1
=
=
— — - — - - — -y - - - - - - 1
s e oas om
.
l-..l 1
- -

b ‘_.-."I' Lo B -

" . .
e AL T S e

o B Pl P LA ET g '

- .I - "-.5'..'--.1_':-._" l...‘.. .r.
(L3 _il.:_ '.-l:||:.'rj'_'_ LA B
LT .. £ Lty

X o ‘.& 1, Ve o ..

. .

= " ===t

T _- -

1 T A
c
1., = = 1

-l

- T ..l S =g ] .
= .= L . " ) . - d . e = d
l-il"l Fh HER ..':-_ - s -':-r. . "-__I.:-:_ - L .1
= . . mE it e P o mE S T
1':' n 7,0 - 1 ms . . - _E oo Jos --__3'.“_: 3 - . “ h
T h gt SR, L I . d.aps taeat (I ML T o - 1
n . 1. °F ' . = s ) .
T - -y - ' T ' - '.



968" IFL FPLL'TSRF COLEFIYS 8 [ OLEPIOS S (E9TLl'D) S SHUNLIAONIdNH ¥9aNNIEEAC SNNTATY
%87 689°FST'8 T9'EST6T £96°866°0T SELELF'TE %%68F £96°866 0L 8SLTIFER STANLIANTINT TY.LOL

%lg g8z el 01 9z'ERP CI CBECOVET TLUEI] %89 BECO9ET DILTELY'E IXT TVINIWLEVJIA-NON ¥3HLO
Yot~ (090°cT) 00T ISH1 09TELY] PECSH Yobh 09EELY'] F6F 8951 1N0 SYFISNVUL HaHLO
%91- (£TL'8F) 806'60€ 1£9°'85¢ 69€ 16T %55 1€9°85€ 000059 SIHOIT LHTULS
%H6E- (g81°9¢) 0zs'Erl £OLBEL LAT'68E %%FE £0L'861 000'88¢ HSNHEAXH NOLLOATI0O STagsd
L (90L°0L1) rEI'TER 0v8'T09 09181l % 0b8T09 000°98L°1 NOLLYZLLY AT¥d NOLLVLINYS
8401 919°¢1 16L°6€1 SLI'9TI S1LL9T %TE SLI9EL 068'E6E DNIEHANIONT
%48- (nss'cg) LITEHr L96'9LF £6FE68 %Sh L96'0LY 09F0L0T INFEWIDMOINT FA0D % ONINNY1d
ohEE- (gsn'9ze) 18¢'166 PESLIETL 93491l WS PESLIE] 0TEPSH'T NOTLYTHOZY 2 S vd
% 9LO'SHI LLO'DLY 100°S9k 600°E89 %lF 100's9k 010'gr1'l AMVEET TVAIDINNIN
Yk LT8'6T 98T'8IL 65H"989 961°50L %6k 65889 cgo'eae’l ADOTONHIAL NOLLYINHO4NI
Yol (g1e'ozn) £TOLOLT 9£6°¢ER’T PEIPEE'E %SE 9E6EER’] OET'R9I°S FONVNALNIVIN L3TULS
W%Ig- )] TLY'TOT 911769 T19'P0T %95 SI1°s9T BTL'69Y NOLLYHLSININGY Tvd
e (308°619) SPE'6R9'T £SL60EE LEFILYE Y%Ll £ELB0E'E 0579869 INFNLEYdEd 2H1d
L (£8L°r8) oLs’ILE £5L'95T LHFCIT %¥S £6L°95T 00Tl THN0D TVAIDINOW
%I (91€'901) cI8'188'c 1E1'886'C 0LPEEH'9 %9t LEL'B86'S 109°EP6°TI INAWLAVAIA 321704
%Il (6rE'sH) 659°0TF 800°99% TEL'PES %Ll 800'99% OFL000'] FO140 SHOLITUIA FONVNIA
L1 TR (DessE) 8T9'9st $51°118 TIFTE0T Skt 8s1'l1g LS EVR'] HO440 SHFOVNYIN ALID

STANLIANTINA

%L (£60°¢15°L) 9TF'9EL'FE £EEET9'9T (s6L°910°C1) Yok EEE'ET9'9T SC10F9 T SANNIATY TV.LOL

Byl (oLI°cEnc) OL8ELFS D0LDRE'T - %001 00L0BET 00£°08E'C SHIUNOS DNIDNYNIL ¥EHLO
%S 1- (e49'19) 9z0'ELk £RE19€ (Lp6058) Y0t €8E19€ 0EETI6 SH94 ADIAYMES
%IL- (E8L'LEL'S) 0Lo'TTl'e LBTFRE'T (16€°004°2) Y05 ERTHRET SLOPBLY NI SHAISNYEL ANNTIFLNT
%49 88T'TC 810 909°s5T (F10°65L) 9T 909°55T 029766 SLINYEd NV SISNEDIT YIHLO
%bl- (£61°ck) 1E'STE 2ET08C (zaL'sat) %9 8EC08T 000°0sE SLIWEad ONIdTING
%6 LLE'SE SOE'E01 TRT'861 (81L'9¢) %¥g zaT'861 000°6€T SAH4 ANY SANLE ¥FHLO
% 1518 907°8EE LESBIF (Erp'08Y) %Lk LSS'61Y 000006 10D TVIDIINNN
% TLA'BL Th6 0Ly Fl6'68F (980°019) %tk F16'68F 000°001°1 SHAL HSNYE % STgada
%5 838°FS 00L°660°1 28555 1°1 (Zi¥'sor'n) %St 8EHCL'T 000°098'E §334 NOLLY.LINYS
%lE" (rze'oLl) 060°FFE 691°€ET {1£6'sr9) %LT 691°€€T 001°6L8 ST TV.LNTY
%l PeTLEL I IFIL DIF'36L°1 (065°106) %68 01F 86T 000°00T°T S ASTHINV ¥
%0 FFOIT 1580k S6T (505°L8) %Tr S6FTY 000°051 STHVL MIHLO
%ol THFE0F LIF'696'C GSR'TLEY (I#LpsLs) %ER GSBTLE'Y 009°LTI 01 XWLSHTVS
s 19L°68¢ PB0'TRI'TI SPR'TEL'TT § (sszvec’l) §  %l6 SPETIELTT  § 001'996€l 8 STXV.L ALYAIONd

SANNAATY

[TERNER] wnRomwy [EnY T¥NLDV AINVIVE 13nang TVALOV Laoand
@-L-A Ad 40l a-1-A 40 a-L-A TVANNY
LINADUA
—IIUELIEA FLET Ad
aNnd TvaaNao

FI0T ‘1€ HOUVIN ONIANT AOTHEd HOJ
TVALDV SA LIDINE QALIANV NON
JTHO4TY SOLVLS HEDETT TVHANTD

HHVHd 40 ALID



- NI

{eeL'eLl) BTI'SLY'T $ 6RETOS'T 68€'199'T S GSETOS'T s (oo0'st) 3 STUNLIANAIXT (MIANNVHIAQ ANNFATH

%0 £06 1 DE8S19F LT6'009°F CCITLE 6 SHEE L6009 T OB0ET6 EL STUNLIqEIXT TV.LOL

At 150°98€ 9LLVEG STLBFS CEER00T %5E STLBKS 090°LSS dXd TY INFINLEYdIA-NON
YLt~ (£8T'¢cs) 60E991 THS6IT SI1'9Er %EE T6S'61T 0ILSE9 SNOILYLS LATT ¥3MaS
%IT- (95’081} 80T°6L8 FOF°S90° 1 9ET08T 1 %St FOFSO0°I OL'SPE'T Oxd LNV Td ¥amas
%E I1£0°LE Tor'Fs6 1EFLT6 696'E11°L %L [EFLT6 00F° LF0'T dXd NOILNEMLSIA ¥31vm
8- (68c'c9) 010°Z9L 665°5T8 118°5LT°1 Ba6E 665578 R T] s NOLLONAOEd ¥3IVM
%k~ (990°s£) £96'LST 6T0°E6T 11958 YEh 6TOE6T 0FF6F9 X9 NOLLVHISININAY
%0 (z3e's1) 819°1 000°0Z - %5001 00002 00002 JIXT DSIWN-5334 ANSSI ANOE
%0 = - - 000°0L8T %ol - 000°0L8'T TYdIDNTEd ANSSI ANOg
%0 (£09°1¥) FeF 659 L80°10L £LE° 186 %t L80"10L 099°789°1 FSNALXT 1STHHLNI 3NS5 aNod

STANLIANTdXA

s (Zr9'gsl) BE606L'9 9IETOL'Y (+9L'099"L) SoF 91£Z019 080'E9L'El SANNIATS TWIOL

%9T- oo 1 1) LiTvF TILEE (69L%T) %L TILTE 0BF LS SANNAATY YIHLO
Yo~ {09s°8) 6LBFIE GLE90E (18T'v01) YL 6IE90E 00901 aENEVI LSTETINI
%l- {ovs'os) 900°8T5'T 001" L6F'T (PE8TLIE) Ykl 991°L6F'T 000°0L9'S ANNTATY HFMES
%k (9ce’Len) 968°C0F € $ 0T1'99T's (D8g'8sE'y) §  %EF oTi'e9T’e & 000'5T9"L $ SANMNIATYE HILVM

SHNNAATE
[IEEXEX] Junowy By TVNLOV AINVTIVE Linand TVILOV Lanang
a-L-A Ad o1 a-1-A A0 INFDHEL a-L-A TVANNY
—AILBLIE |~ FL/ET A4
anNnd ALITILO

F10T 1€ HOUVIN DNIGNE dOId3d HOd
TYALIV 'SA L3DANG AILIANY NON
LHOdY SNLVIS 39031 TVHINTD

WHVHd 40 ALLD



OMI

CGESSLOT 8 FFTOGE 3 £BLS9S'T S 6I8'STFOE 8 £8L'595"L s T00000sD S SHANLIANIIXT (MFANIIAO ANNIATY

%kl 0TS FEL 5 D0F'SEY'S $ 088'0k8'F 8 POISHOOL § Wil 088 0F8F [ 06L'661°0F 8§ STANLIANAdXT TVLOL

%07 L6016 LT 16k T 00£085°E TOPERRG 1L %401 00E'08€E 0F9'PES SE LNO SYFISNVYL
%0¢- (00g'solL) FE6°0SE PES'9sy serorr'l %LT Fes'osy 008'799'1 SADIAYAS TVIDFAS ¥ TVNLOVELNOD YFHLO
200EL" (019°19) 8 IS vt 99" L6E bl FEFT9 0TL'6st SHIIANMES TVNLOVYINOD
%0t (1zs ) 09T 111 18L°551 79T'S8L %0T 18L'¢S1 0E806L AITAYIS 1830
%1 08t 68€°9€ 606°SE 160°681 %401 606'SE 000°SET FINVHNSNI
%TE £80°F 9LY°T1 £65°8 819°L1 Sl £65'8 0081 FOVSN FTOHAA
%ER- (8z8'9) 0EL’sl 86S°TT ZEO'6T bt 885°TT 066°1€ SHLLITILA
%F0E" (8L7'1) 0tk 869°1 Fr6's %Ll 860°1 000°01 STVINTY LNAWINDA
%46E9- (S£9°ED) 90L'E 18€°LT FLO'6F 04T 18€°LT 000'€S AINVYNILNIVIN 7 SHIVdIA
%I E08°LE L9806 Pon'Es £EL'B9E obl FO0'ES 000°08¢€ INFNJINOE ¥ ONIATING
%IEl- (L60TH) #O1'ZE 10Z'PL 6EF0TI %08 10T°FL 019°LEl STVIIALYIN ¥ SHTddNS
%bT £6L911 081°6LY LBETYE LTEL6Y %Ik L8ET9E 001148 TANNOSHId

STUNLIANTIXT

%S 610°16T g PPO'EL10 g £90'00F'% % (SEE'TTos) § %Ll £99'90F'9 § D6L6698E 8 SANNAATE TV.LOL

%TE STT/T 0Z5 88 ShL9ll TSPBBFE) %0 SrLOll OF0'6L0'LT SAD¥N0S DNIDNVYMNIL FHIO
¥iIN E ) ] (806'FL1) %0 = 0ST'EET SINNAATY YIHLO
958" (961} AR NS 9L9°s (e %LE 9L9°C 000°01L STTVS LIADIL TIOL
%t 00E'E 000718 00€'F8 {00L"09) %8S 00ES 000°S#1 FANOINT TV LNTY
%IT- {915%01) 85€08 Th8'6E (851°00) %99 TF86E 00009 FNOINI ALV FONVHIXT 083d
%11~ (zer'Ti) 10T°¢l 1 69L°001 (1ET'68) %S 69L°001 000°061 QANYYH LSTUTLNI ONNA ANNIATE 3DATd4
%S 8£9°78T € £699LLS $ lgg'es0’e § (691'cT6'y) § %55 1£E°650°9 $ 005°T86°01 g SANNAATY TI0L IDATEE

SANNIATY
[[EEEY| Junouy [EnRY TVILOV AINVIVE 1inang TVNIDY a-1-A Landnd
a-1-A Ad foug a-L-A 40 AINADYAd TVINNY
—IUELIEA—~ FUEL Ad

NN DA

FIOT ‘1€ HOUVIN DONIANT 001d3d 404
VLDV "SA LI90N4 CILIANY NON
LHOJTH SNLYVLS ¥IOaTT TVHaANID

WdYHd 40 ALLD



SOLTI0'T S 96£'ST8'S $ T6F*S8L'9 $ SADANOSTH
ATIVIIVAV
TVLOL
- SLY'6ST'T L6T'LST SHILITIEGVIT TV.LOL
= T65°S - SMOMDSH
= FLL'STTT . SINNOIDV ALI'TLLN
= 601°8T L6T'LST SAT1dVAVd SLNNODJOV
SHILI'TIVIT
SOLTIOT 184808 88L°THO°L HSVD TV10L
00L¥ 00¥°C S91°T aNNd 3DONVHO
- 08€°58¢€ SANNA ¥9dHLO WO aNnd
S00°€00°T ILYLLO'S £YT659°9 HSVD NO WIVTD
000°C g 000°S g - 3 HSVD ONILLVIAdO
HSVDO
N4 3DdTdd ANOA MALVM NN TVHANTD

#10T ‘1€ HOYVIN ONIANT aOrddd ¥0d
SHOMNOSTY ATV IIVAY 40 INTFWHLV.LS
WHIVHL 40 ALID



PREPARED BY: JUDY NEWTON

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
CITY OF PHARR TAXES COLLECTED FOR:

MARCH 2014
COMPARATIVE RATE OF COLLECTIONS ]
CITY OF PHARR ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED
CPR TAXLEVY ___TODATE _ AFTERPURGE TODATE OUTSTANDING 2013/2014  2012/2013

2013 TAX ROLL 15,315,895.88 13,856,455.00 - 37,501.22 1,497,032.01 90.25% 88.92%
2012 & PRIOR YRS 2,505,397.50 369,484.91 - (26,620.43) 2,109,292.16 14.91% 16.06%
ROLLBACK 9,382.15 5871.48 - - 3410686 63.65% 0.00%
TOTALS 17,830,675.53 14,231,911.49 - 10,870.78 3,609,734.83
[BREAKDOWN OF TAX COLLECTIONS AND FEES FOR THE MONTH OF MARCH 2014 |
MONTHLY
CITY OF PHARR MODIFICATIONS

CURRENT YEAR-BASE TAX 551,312.50 (9,805.45) CURRENT
CURRENT YEAR-P&I 42,896.27

PRIOR YEARS-BASE TAX 68,762.25 (16,855.07) PRIOR
PRIOR YEARS-P&I 36,611.94

ROLLBACK ROLLBACK
ROLLBACK P&l -

ATTORNEY FEES 15,168.48

TOTAL COLLECTIONS 714,551.44 (26,660.52)

LESS TRANSFERRED 486,207.32

LESS IN TRANSIT 223,040.61

LESS DUE TO HCAD COMM. FEE 53.51

LESS DUE TO CO TREASURER 5,250.00

LESS REND.PENALTY o

BALANCE =

-“*"ﬂ“m"m"AFF'DAVITMM‘*HM.-

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FOR THE CITY OR\PHARR, DO
$0L.EMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXES COLLECTED BY ME FO
THE MONTH OF MARCH 2014 IS CORRECT.

SWORN AND SUBSCRIBED BEFORE ME THIS 10TH DAY OF APRIL 2014 A.D.

_

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS

s\“;;%i MELINDA MENDCZA
- sNotary Public, State of Taxas

T :;fMg Eammlssmn Expires



City of Pharr
Property Tax Analysis - Cash Collections

-The following graph shows the trend of current and delinquent property taxes over the last five fiscal years:

PROPERTY TAXES ANALYSIS OVER THE LAST FIVE YEARS
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~The following graph shows the comparison of property taxes budget versus actual for current and delinquent combined:
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-The following is the net favorable/ (unfavorable) change in sales taxes for the quarter ending in March 31, 2014 compared to last fiscal year:

CURRENT DELINQUENT
Tax ¥r2012 Tax Yr2o1d Difference Tax Yr 2012 Tax Yr 2013 Difference

MONTH FY 12/13 FY 1314 FY 13/14- FY 12/13 MONTH FY 12/13 FY 13/14 FY 13/14 - FY 12/13

ocT ] 35062 § 57,219 § 21257 ocT. § 52085 § 36583 § (16,102)

NOV 509,043 1,120,338 311,295 NOV, 50,072 66,580 16,508

DEC. 2,203,776 1,978,408 (225,368) DEC. 66,093 62,131 (3.962)

AN 4,714,974 5,664,949 949,975 JAN, 52,671 45,184 (7.487)

FEB, 4,581,914 4,220,196 {361,718) FER, 87,962 67,453 (20,509)

MAR 709,683 675,020 (34,663) MAR 92212 68,515 (23,697)

TOTAL s 13055352 5 13716130 8 660,778 | 6% | ToraL $ 401094 § 346746 8 (55.248) | 13% |

-6-



City of Pharr
Current Sales Tax Analysis - Cash Collections

-The following graph shows the trend of total sales tax over the last five fiscal years:

TOTAL SALES TAX ANALYSIS (2%)-CASH

SALES TAX ANALYSIS-CITY & PROP TAX

BASIS RELIEF (1.5%)
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-The following graph shows the comparison of total sales taxes over the last five fiscal years:
SALES TAX ANALYSIS-BUDGET VS ACTUAL
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-The following is the net favorable/ (unfavorable) change in sales taxes for the quarter ending in March 31, 2014 compared to last fiscal year:

MONTH
OCT.
NOV.
DEC,
JAN.
FEB.

TOTAL

TOTAL SALES TAX (2%) -CASH BASIS

Difference

FY 12113 FY 13/14 FY 13/14 - FY 12/13
1,095,758 §  1,09539% § (359)
1,009,747 1,064,491 54,744
1,065,676 1,151,064 85,388
1,065,003 1,166,651 101,648
1,132,199 1,301,266 169,067
1,014,839 1,090,660 75.821

$ 6383222 § 6869531 § 486,309

t

-

SALES TAX-CITY & PROF RELIEF (1.3%) -CASH BASIS

Difference
MONTH FY 12/13 FY 13/14 FY 1314 -FY 12/13
OCT. [3 821819 & 821549 § (270.0)
NOV. 757,310 798,368 41,058
DEC. 799,257 863,208 64,041
JAN, 708,752 874,989 76,237
FEB, 849,149 975,950 126,801
MAR 761,129 817,995 56,866
TOTAL $ 4787416 $ 5,152,149 § 364,733
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City of Pharr

Utility Revenue Activity Analysis - Cash Collections

-The following graphs show the trend for Utility Revenue Activity for the last four fiscal years:

WATER
o BILLED REVENUE COLLECTED REVENUE
] Difference Difference
58,000,000 -——————— FY 1213 FY 13714 FY 13/14-FY 12113 FY 12/13 FY 13/14 FY 13/14-FY 12113
7000000 | - s Qctober 662,748 594303 8 (68,34%) 5 76876 S 705348 § (63,178)
56000000 +-— i Movember 662,366 665,353 2989 564,108 489,075 (75,033)
' December 649,887 587,097 (62,790) 618,282 623,822 3,540
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City of Pharr
CIP Activity Listing as of March 31, 2014

Budget/Est. Retainage Halance Y
Contract Price PRIOR YEARS FY 13/14 Tatal Paid Prior FY This FY Total To Be Paid Complete
BRIDGE
1| Dual Right Lane Expansion
Engineering £ 10,000 | § 5,500 |5 - 3 5,500 | % - £ - 3 - 5 4,500 55.0%
Construction § 60,000 | § - |8 - |3 - |85 - |5 = | % - | % - 0.0%
Other § - 5 - 5 - ) - 5 - s - 3 - $ -
2Z|ITS CBI Project
Engineering 5 422689 | § 264875 | § 18,280 | § 283,155 | § - 5 - 5 - 3 139,534 67.0%
Construction B0%s grant | § 1,034,000 | $ - 5 - 5 - 5 - 5 - 5 - H 1,034,000 0.0%
Other § Bd35 | § 8,455 5 8455 | § - 5 - 5 - 5 . 100.0%:
3|Norhbound Lane [T
Engineering - 166,579 | § 3950 | § 36,600 | 8§ 40,550 | § - $ - s - $ 126,029 24.3%
Construction 80% grant | § 750,000 | & - $ - ] - 5 - H - E - 4 750,000 0.0%
Other - 18 - $ - b - $ - $ - |3 - |35 -
4|Fastlane Improvemenis (northbound lane)
Engineering 5 29,701 | 5 26,281 | § - $ 26,281 | § - 5 - 5 - 5 3,420 88.5%
Construction b4 80,000 | § - § - b4 = L - 3 - 5 - 5 80,000 0.0%
Other $ - 5 - 5 - b3 = 5 = 5 = 5 - $ -
TOTAL BRIDGE & 1561424 | § 309,061 | § 54,880 | § 363941 | § = 5 = 5 - 5 2,137483 14.2%
UTILITY
UTILITY ADMIN BUILDING
H - H - 5 - 5 - $ - $ - |8 - |5 -
L) Construction: 5 500,000 | § 197,501 | § 288917 | & 486,418 | § = 5 - s - 5 13,582 97.3%
2| WATER TRANSMISSION MAINS
Engineering Engineering
Construction Mgmni L 1,077,000 | § 243,100 | § 217,951 | § 461,051 | § - H - § 4 § 615,949 42.8%
Construction: Contractor H 10,608,590 | § - 5 - |8 - 1 s - L3 - ) - 0.0%
Other Construction 5 - |3 - 8 - % -
Other 5 - |3 - |8 - |8 - 5 - 5 - § - 5 -
3|WATER TREATMENT PLANT
Engineering Engineering -3 1,361,495 | § 1,331,267 | § - 5 1,331,267 | § - 3 - $ - 3 30,229 97.8%
Construction Mgmnt -] - s - § - 5 - |5 - |s - |35 - H -
Construction 5 12,675,124 | § 11,560,417 | § 325717 | 8§ 11,886,134 | § 601,227 [ § {0 $ 621984 | § 788,990 08.7%
4|LBI Watertower Rehab
Engineering 5 - H 19,000 | 15,000 | § 34000 | 5 - 5 - 5 - § (34,000)
Construction % 1,293,125 | § 193,140 | & 846,308 | § 1,039,448 | § - & - 5 54,708 | § 253,677 B4.6%
Other ] 183,000 | § : $ = $ = 5 - 3 - 5 - £ 183,000
5|Northside Utility Transmission Lines
Engineering £ 800,000 | & - -4 - 5 - ] - 3 - H - $ 800,000 0.0%
Construction £ 10,000,000 | & - s - 4 - L - $ - % - ] 10,000,000 0.0%
Other $ - |8 - |s - $ - |5 - |8 = 15 - |5 -
6| Southside WW Callection
Engineering 5 1,220,000 | § 1,165,000 | § - -1 1,165,000 | § B $ - 5 - s 55,000 95.5%
Construction b 13,500,000 | § - $ - k1 = 3 - $ = 5 = $ 13,500,000 0.0%
Other S - ) - 5 - |8 - $ - 5 - |5 - $ -
TOTAL UTILITY | § 53218334 | § 14,700,424 | § 1,69, 5 16 17 (5 601,227 | § (| $ 676,692 | § 26,206,427 32.1%
GOLF COURSE
1| Golf Course Greens
Engineering 5 = |% - |8 - |8 - |s - |5 - |3 - |8 -
Construction 5 1,031,161 | § 1,031,161 | § - 3 1,031,161 | § - 5 . 5 - $ - 100.0%
Other 5 = 5 = 5 - 5 = 3 - 5 - $ - $ -
TOTAL GOLF COU'RS‘ 3 1,031,161 | § 1,031,161 | § - 5 1,031,161 | § = -3 = ] - 5 - 100.0 %
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City of Pharr
CIP Activity Listlng as of March 31, 2014-Continued
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Budget/Est. Retainage Balance Ya
Contract Price PRIOR YEARS FY 13/14 Total Paid Prior FY Thizs FY Total To Be Paid Complete
GOVERNMENTAL
Sam Houston Widening
Engineering § 287269 | 8 277476 | § - H 277476 | § - b - ] - 5 9,793 96.6%
Texas Department of Transportation | § - |8 271440 | & - b 277440 | § - $ = |8 = | % -
Constructiol Road & 40,000 | 5 - $ - 3 - 3 = H = & - 0.0%
Utilities & 280,000 | 5 - § - 3 5 - H - 8 - 3 280,000 0.0%
Other & 180,000 | § = § = ] - 5 - $ - b - 3 180,000 0.0%
Owassa Road
Engineering 5 807,089 | § 405,724 | § 19,226 | § 424,950 | - 3 - H - 3 = 52.7%
Construction § 250,000 | § - |s - |8 - |8 - |5 - |8 - |8 -
Other § - 3 43,955 | § - 5 43,955 | § - 5 - 5 - s -
Rancho Blanco
Engineering H - |5 - H - ] - $ - $ - |8 - |3 4
Construction 5 150,000 | § - - 110,169 | & 110,169 | § - $ - E - 5 39,831 73.4%
Other $ - 5 - 5 - g - $ - $ - $ $ -
Downtown Drainage (TDRA)
Engineering was 10094 grant | § 248818 | 3 245007 | § - $ 249,007 | § - H = 5 - 5 - 100.1%
Construction was 100% grane | § 2072950 |5 1,010,758 | § = 5 1,010,758 | § 116355 | § - $ - S - 48.8%
Other £ 500 | % 8,500 | § - 3 8,500 | § = 5 = 5 = 3 = 100.0%
Pharr Commercial Park
Engineering 5 34823 | § 28,833 | § 8348 | § 37,181 | § - $ - 5 - 3 {2,358)
Canstruction 5 724232 | § 191,034 | § 497,265 | 688299 | § 23879 | § - | % 35933 |8 35,933 100.0%
Other 3 = § = g - 5 = $ - $ - b - 5 -
Bike Path Strippin
Enginesring b - 5 - 5 40,500 | § 40,500 | & - 3 - 5 = ¥ (40,500)
Construction & 200,000 | § = 5 - s - 5 - 5 - % - 3 200,000
Other % - ] - 3 2,101 [§ 2101 | § - 5 - 3 - b3 (2,101)
Aquatic Park
Engineering - 1,138462 | § 028294 | § 1,000 | § 929,204 | § = H - 5 = g 209,168 81.6%
Construction Sec 108 foan budger—= | § 10,040,033 | § 9458371 | 8 471,326 | § 9,929,697 | 5 100,000 | § - H 25,000 | § 110,336 90.2%
Other 5 106,503 | § 106503 | & - - 106,503 | S = H - 5 = s = 100.0%
Beautification
Engineering $ - $ - $ - $ - s - £ - 3 - 5 =
Construction H 500,000 | & 356917 | & - § 156917 | § $ - H = H 143,083 1A%
Other % - $ - % - s - 3 - $ - $ - $ -
Dome Civie Center
Engineenng E - H - % 15,300 | $ 15300 | § - & - 3 - $ (15,300)
Caonstruction ] 1,800,000 | & - $ = |3 . $ - ] - |5 - H - 0.0%
Other 5 - H - 5 -5 - 5 = S = |3 - 5 =
TOTAL GOVERNMENTAL| § 18,868,679 | § 13342812 | § 1,165,235 | § 14,508,047 | 8 240234 | § = 5 60,933 | § 1,147.885 17.2%
PEDC 1T
Pharr Produce
Engineering 3 344,461 | B 336999 | § 126,718 | § 463,717 | L] L - $ - 5 (119,236) 134.6%
Construction 3 4,752,906 | § 1,710,932 | § 2570232 | § 4,281,164 | § 20,049 | § - $ 90,049 | § A71,742 92.0%
Oither 3 310,190 | § 7344 | § 314,918 | § 322262 | § - b3 = ] - $ {12,072)
TOTALPEDC| 8 5407557 | § 1,055,275 | § 3011864 | § 3,067,145 | 8 30,049 | § - 5 20,049 | 8 Mo
TOTAL CITY-WIDE | § 81,087,155 | § 31447733 | & 20313876 | S 3373600 | 5 931,510 | § Q} 5 B27674 | § 29,832 208 47.1%
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CITY OF PHARR
OUTSTANDING CAPITAL LEASES/BANK LOANS

AS OF MARCH 31, 2014
Leased Length Maturity Interest Lease Lease Payments - P&I
Lease Company During FY of Lease Date Rate Amount Balance Monthiy Annual
1= SunTrust 07/08 7 Yrs 11/14/2014 387% § 2322000 § 249,172 5 31600 § 379,201
Distribution/Owners: General Fund 87.00% § 2,020,140 L 216,780 § 27492 - 329,905
Paving & Drainage 11.20% 260,064 27,907 3,539 42,471
Utilty Fund 1.80% 41,796 4,485 569 6,826
2. SunTrust 1011 7 Yrs 11/1472014  387% § 2921720 § 995302 § 167702 § 670,808
Distribution/Owners: General Fund 56.39% £ 1,647,651 b 561,283 § 94573 § 378,290
Paving & Drainage 24.79% 724,211 246,707 41,569 166,274
Utilty Fund 11.32% 330,822 112,697 18,989 75955
Golf Fund 7.50% 219,036 74,616 12,572 50,289
3-  SunTrust 11112 3Yrs 2/28/2015 1.64% § 405000 § 125869 5 11,537 & 103,830
Distribution/Owners: General Fund 100.00% 5 405000 % 125869 % 11,537 % 103,830
4-  SunTrust 11712 5Yrs 2/28/2017  1.64% § 1,100,150 8§ 652,514 § 19098 § 229,179
Distribution/Owners: General Fund 53.91% s 593,150 § 351,770 % 10,29 § 123,550
Paving & Drainage 29.91% 329,000 195,167 5712 68,547
Golf Fund 16.18% 178,000 105,577 3,090 37,081
5. UsBancorp 12/13 5 Yrs 12312017 101% § 832,120 § 628,027 5 14229 § 170749
Distribution/Owners: General Fund 87.02% 724,111 546,509 12,382 148,586
Golf Fund 12.98% 108,009 81,518 1,847 22,163
6-  UsBancorp 12/13 3 Yrs 12/31/2015  086% S 439750 § 257,898 § 12378 § 148335
Distribution’Owners: General Fund 100.00% 439,750 257,898 12,378 148,535
7-  UsBancorp 13/14 7 Yrs 1/31/2021  1.76% § 2097840 § 2,050,826 § 26558 § 318696
Distribution/Owners: General Fund 97.50% 2,045,394 1,999,555 25,894 310,729
Garage Fund 2.50% 52,446 51,271 664 7.967
8  UsBancorp 13/14 5 Yrs 13120190 1.33% $ 335860 § 325022 s 5789 0§ 69468
Distribution/Owners: General Fund 100.00% 335,860 325,022 5,780 69,468
9. LoneStar Nat1 Bank 11/12 7Yrs 3/31/2019  450% $ 1020000 § 760212 5 14,178 $ 170,138
Distribution/Owners: Paving & Drainage 100.00% £ 1,020,000 % 760,212 % 14,178 §% 170,138
10- LoneStar Nat'l Bank 12/13 7 Yrs 11/1/2020 450% $ 4442500 § 4,642,500 £ 64,532 § 774384
Distribution/Owners: PEDC 4B 100.00% $ 4,642,500 § 4642500 § 64532 % 774,384
11- LoneStar Nat'l Bank 12113 7 ¥rs 5/1/2020 450% § 4250000 § 3,988,580 5 29842 § 358,107
Distribution/Owners: General Fund 100.00% § 4250000 $ 3988580 § 29842 § 358,107
General Fund § 12,461,056 § 8373266 § 230,183 § 1,971,000
Paving & Drainage 2,333,275 1,229,993 64,998 447 430
Utilty Fund 372,618 117,182 19,557 82,780
Golf Fund 505,045 261,711 17,509 109,534
Garage Fund 52,446 51,271 664 7967
PEDC 4,642,500 4,642,500 64,532 774,384
City-Wide Total 5 20,366,940 § 14,675,922 § 397,443 § 3,393,095
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CITY OF PHARR, TX
Investment Report Summary
March 31, 2014

COMPLIANCE

This report complies with the requirements of the Public Funds Investment Act as well as the City of
Pharr’s adopted investment policy. The City is in compliance with all provisions of the Public Funds
Investment Act and the City of Pharr’s investment policy. The City’s investment portfolio includes activity in
demand deposits only, there are no other investment tools currently being utilized.

LIQUIDITY

The greatest length of maturity for all of our investments is 1 day. The weighted average maturity
including demand deposits is 1.00 day and 1 day without demand deposits. Both of these amounts are within
legal and City requirements.

CHANGE IN BOOK AND MARKET VALUE

The investment book value was roughly $74.5 million and had decreased by approximately $4.6
million from the previous quarter. This increase was expected during this quarter due to tax collections and
was budgeted accordingly.

The market value of the portfolio was the same than the book value. The reason is due to demand
deposits not having a market value other than its book value. All funds are in demand deposits due to our
financial institution providing a much greater interest rate than any other financing tool while being fully
collateralized.

PORTFOLIO YIELD

The portfolio yield of 2.02% was higher than the benchmark yields on the six month T-Bill and
Average Federal Funds Rate, which were 0.08% and 0.12% respectively (per Federal Reserve website yield
postings). The spread between the portfolio yield and the benchmark yield is mainly due to the depository’s
favorable interest rate. Safety and liquidity is a greater concern than yield.

INVESTMENT MATURITIES/PURCHASES
There were no investments that were purchased or matured during the quarter.

All other transactions were routine. The attached schedules are also a part of this investment report.

Presented by City of Pharr Investment Officers:

ot

Fred Sdndbval, City Manager \
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CITY OF PHARR, TX

Comparison of Portfolio to Policy Limits

As of March 31, 2014
Target Actual Positive/(Negative)
Investment  Portfolio Percentage % Variance
LIMITS ON TYPES OF SECURITIES Level Cap of Portfolio Policy Limits
Demand Deposits N/A N/A 100.00% N/A
Money Market Mutual Funds 0% 10% 0.00% 10.00%
Certificates of Deposit 10% 50% 0.00% 50.00%
U. 8. Treasury Obligations 15% 100% 0.00% 100.00%
U. S. Government Securities 20% 100% 0.00% 100.00%
Repurchase Agreements 5% 100% 0.00% 100.00%
Public Funds Investment Pools 50% 100% 0.00% 100.00%
Commercial Paper 0% 25% 0.00% 25.00%
Guaranteed Investment Contracts 0% 25% 0.00% 25.00%
Minimum
Allowable Actual Positive/(Negative)
Percentage Percentage % Variance
LIMITS ON MATURITIES of Portfolio of Portfolio Policy Limits
Available within 1 month 25% 100.00% 75.00%
Available within 3 months 33% 100.00% 67.00%
Available within 6 months 45% 100.00% 55.00%
Available within 1 year 60% 100.00% 40.00%
Available within 2 years 70% 0 N/A
Maximum Policy
Maximum Actual Limit Days
Allowable Maturity Available
Days to Maturity 730 1 | 729.00 |
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CITY OF PHARR, TX
Calculation of Weighted Average Maturity and Yield

As of March 31, 2014
Original Percent
Market #of Days  Yield to of
Value Book Value To Maturity Maturity Portfolio
| Demand Deposits
Depository Bank - Pooled Cash $31,550,794  $31,550,794 1 2.02% 42.37%
Depository Bank - General $789.601 $789,601 1 2.02% 1.06%
Depository Bank - Utility $12,799,322  $12,799,322 1 2.02% 17.19%
Depository Bank - Bridge 56,658,677 $6,658,677 1 2.02% 8.94%
Depository Bank - Other $22.660.164 $22.660.164 1 2.02% 30.43%
$74,458,558 $74,458,558 100.00%
| Certificates of Deposit
Certificates of Deposit - General $0 $0 0 0.00% 0.00%
Certificates of Deposit - Bridge $0 $0 0 0.00% 0.00%
Certificates of Deposit - Hotel $0 $0 0 0.00% 0.00%
$0 50 0.00%
l Investment Pools
Tex-Pool $0 $0 0 0.00% 0.00%
TexStar - Utility $0 50 0 0.00% 0.00%
$0 $0 0.00%
| Federal Securities and Notes
un $0 $0 0 0.00% 0.00%
G $0 $0 0 0.00% 0.00%
30 50 0.00%
TOTAL $74.458.558 §74,458,558 100.00%
| Weighted Average Maturity
Weighted Average Days to Maturity 1.00
Weighted Average Days to Maturity - (excl. depository bank) 1.00
[ Weighted Average Yield
Weighted Average Yield 2.02%
Weighted Average Yield - Operating (excluding depository bank) 2.02%
Average Fed Fund Rate at March 31, 2014 0.12%
Yield to Maturity of 6 month T-Bill at March 31, 2014 (secondary markets) 0.08%
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