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The comprehensive quarterly financial report was compiled for the purpose of
updating the City’s elected officials and executive staff on the fiscal health of the
City.

All City fiscal data is not included in this report, only the selected major activities
whose drastic change could adversely affect the City’s ability to meet its
obligations to the vendors, staff, and citizens.

This 1s the Finance Department’s effort to provide timely, reliable, and
transparent fiscal information so that decision makers will have up to date data to
base their decisions on.

This report has been updated and prepared by the Finance Depariment (mainly
Dagoberto Soto, Jr.). The figures in this repori, based on the cost/benefit
principle, are accurate. This report could not have been compiled without the
cooperation of all of the City’s Directors and City Manager. This is truly a team
effort.
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me at (956} 702-5300 ext 1901 or via email at juan.cuerra@nharr-tx. cov.
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City of Pharr
Detail of Changes & Trends
March 2012

General Ledeger Status Budset vs Actual

GENERAL FUND
Revenues:
Property tax and sales tax are budgeted at 64.4% of our budget., Property tax is on track to meet budget
estimate; sales tax is showing a positive trend that is being monitored. There are currently no major
revenue issues that need to be brought to your attention.

Expenditures:
Departments that are over the budget percentage at this point are: Parks & Rec. There mightbe a

legitimate reason; the Director can answer to thetr budget activity. There are currently no major
expenditure issues that need to be brought to your attention.

Comparlson from last year:
Revenues are higher in total, mainly due to sales tax and the increase collection rate in sales tax as well

as an increase in transfer revenues. Sales tax has been up roughly 10.62% in the first thres months of
this year. Expenditures are significantly higher in the Fire Department (capital purchase) and the Parks
& Rec Department {capitai purchase). There might be a legitimate reason; the Director’s can answer to
their budget activity.

Summary:
The City’s major revenues are showing a positive trend that must be monitored as well as departmental

expenditures. Please review the revenue collection analysis for a better understandmg The fund as a
whole is balanced. The General Fund is healthy.

UTILITY FUND
Revenues:
Water and sewer usage charges make up 96.78% of the budget. Both of these revenue sources are
projected to meet their budget estimates. Biliings and collections for both of these activities are greater
than iast year at this point.
Expenses:

Departments that are over budget at this point are: Administration (purchase of canital agset printer),
Expenses are positively handled. There are currently no major trends that indicate expenses being over
budget.

Comparison from last year:
Revenues are higher in water and sewer due to an increase in consumption. They are down in interest

revenue mainly due to the use of capital funds for the ongoing capital projects.

Summary:
The Utility’s major revenues are on track 1o meet the budget estimates. The one thing that must be

tracked is not billing, but collections. Collections for water and sewer combined are up, but shouid be
tracked consistently. The Utility Fund is healthy.



BRIDGE FUND
Revenues:
Toll coliections are budgeted at 95.04% of our budget. Crossings are down for cars this year but up for
commercial, due to the commercial traffic, revenuss are on track to meet or exceed budgeted forecasts.
At this point, car crossings are still showing a negative trend that must be monitored.

Expenses:
Expenditure groups that are over budget at this point are: Contractual Service. There might be a
legitimate reason; the Director can answer to his budget activity.

Comparison from last year:
Toll revenue s slightly higher this fiscal year. Debt service this year is higher due to the payoffofa
capiial lease account. There were no other significant changes from prior year's revenues and/or
axpenses. ‘ :

Summary:
Bridge crossing must be monitored. Revenues are on track to meet budget. Expenses must continue to
be positively managed. The Bridge Fund is healthy.

Statement of Available Resources

GENERAL FUND

Current available resources are over $7,786,000. Low property tax coliections are expected for the following quarter
which wilt use up a lot of this amount. This must be monitored on a consistent basis. Cash flow has atways been a major
source of the City's past negative financia! position. At this time, | da not foresee any major cash flow probiems with the
General Fund. :

UTILITY FUND
Utitity Fund cash flow is currently healthy. At this time, | do not foresee any major cash flow problems with the Utility
Fund.

BRIDGE FUND
Bridga Fund cash fiow is currently healthy. At this time, | do not foresee any major cash flow problems with the Bridge
Fund.

Hidaleo County Property Tax Assessor & Coliector Report

Current property tax collections as a percentage are betfer than last fiscal years, Delinquent property tax collections are
also better than last fiscal years.




Analysis of Maior Revenue Sources

Current Property Tax
Per what we have received from the County, current tax coliections are slightly more this year than Iast year by
roughly $19,000. Coflection percentage is more this year than last year by .15%, although.

Delinguent Property Tax
Per what we have received from the Purdue, tax coliectlons are less this year than fast year by roughly $43,000.
This is because there was fess cutstanding to collect this year versus the prior year. Coliection percentage is less
this year than last year by 6.73% mainly due to timing of the collected cash distribution, although, ance all funds
coliected are received, collections should be positive this year by 1.11%.

Sales Tax Analysis— 2% and 1.5% _
This report is based on actual cash flows. March collections were HIGHER than anticipated. Sales tax collections
are currently 11.69% MORE than last year.

Annual Sales Tax Activity Analysis— FY 11/12 _
This activity is based on GAAP, the standards presented in our financial reports. The difference is two months of
coilections. To date, City's sales tax is 12.34% MORE than last year {roughly 5440,000 city-wide) and roughly
$461,000-MORE than what was budgeted. 20 of the last 21 months were positive. This information is material
in respect to our budget. There is no traceable trend of sales tax coilectlons emerging and shouid be closely
monitored.

Annual Sales Tax Activity Analvsis - FY 10/11
This page is provided to analyze last year’s activity. 12 of the 12 months were positive. Total sales tax increased
by 10.19%. The City’s saies tax collections were greater than our AMENDED budget by $1.3 million.

Sales Tax State Collection RGY Comparison
Phart’s comparison to the other Rio Grande Valley cities has ranked in the top echaion of monthly activity for
the last 2 years, This indicates a gain of opporiunities, sales, revenues, and future growth. This indicates the
effectiveness of our economic retainage/growth activities. Pharr’s sales tax monthiy activity pesition is 1™ out of
11 (not including the one-time audit adjustment last year). Pharr's year to date sales tax activity position is 1
out of 11 {not including the one-time audit adjustment last year).

Utility Revenue Activity Analysis — Water & Sewer
Water billing has remained fairly constant over last year's activity. Water billing coliections has increased by a
decent amount, but is still a change that needs to be moniiored. Sewer bilfings have been consistent as well.
Sewer biliing coliections have increased by a decent percentage as well. There is currently no major probiem
indentified by these activities. Collectively, total biliing in water and sewer increased by roughiy $303,000 and
collections have increased by roughly $603,000. '

Utility Revenue Activity Analysis — Garbage & Brush
Garbage and brush billing and collections are indicating a positive trend. This activity must be monitored
closely. Coliectively, total billing in garbage and brush increasad by roughiy 536,000 and coliections have
increased by roughiy $81,000.

Pharr international Bridge Toll Collections
Coflections this year have increased. The car crossings coniinue to decrease over last year’s crossings while
commercial crossings have increased slightly. This is not a problem unigue to Pharr; ali other bridge crossings
were showing similar activity. We currently have roughly $303,000 more revenue than this time last year. We
have budgeted accordingly and revenues are greater thar budgeted projections,

i



Municipa! Court Collections :
This year's collections have shown a decrease in collections by more than $49,000 than last year, For the past
saveral years, traffic citations have increased and more attempts to collect were started, but this downturnis
not currently understood.

Hotel/Motel Occupancy Tax Analysis
Occupancy tax collections are estimated to be lower this year by an estimated $21,000 in comparison to fast
year or -11%. This is mainly attributable to the regional economy. All other collections are comparable.

. Year End Forecast of Revenues & Expenses — Quarterly Update

GENERAL FUND

Onily the major changes are identified. Revenues are forecasted to be $198,000 iess than the amended budget due
mainly to building permits not meeting expectations. Expenditures are forecasted to be $18,000,000 more than the
amended budget due to the economic incentives that were due and land purchases for economic and industrial
development. The use of reserves and short term ioan will make up this difference.

CIP Activity Analvsis — Quarterly Update

Bridge: ‘
The Bridge has four capital projects planned, of which one has started; It is currently in the engineering phase,

but is on hold due 1o grant funding availability.

Utility: _
The Utility fund has eleven capital projects planned, of which ten have started.

General Capital Projects
The General Capital Projects fund has eleven capital projects planned, of which seven have started.

Debt: Issues & Status — Quarterly Update

Outstanding Debt issuances

General Fund:  All activity is normal, Next issuance that will be completed is the 2011 Certificates of Obligation.
Currently over $15.75 million is outstanding.

Bridge Fund:  All activity is normal. Next issuance that will be completed is the 20054 Revenue Refunding -
hond. Currently over 56.74 million is outstanding.

Utility Fund:  All activity is normal. Next issuance that will be completed is the 1988 Jr. Lien Revenue Bonds.
Currently over $51.675 million is outstanding.

Community Development Block Grant: Al activity is normal, This issuance will be completed in 2031 but can be
repaid with our current debt reserves. Currently $5.6 miliion is outstanding.




Outstanding Capital Leages
There are currently seven outstanding capital leases totaling over 5$5.8 million. The next lease that will be paid
in whole ts the FY 05/06 SunTrust lease. The liahility ownership is distributed between the following accounts:
General, Hotel/Motel, Paving & Drainage, Utility Fund, Golf Fund, and Bridge funds. '

investment Report — Quarterlv Update

investment Report Summary
This report compiies with all provisions of the Public Funds investment Act and the City of Phart’s investment

policy.

Betailed Investment Report
The City has over $59.5 million in book and market value investments (including depository accounts). Thisis an
_increase of over $12,800,000. This increase is mainly due to the coliection of the majority of current property
tax as Is the case every year. More information is provided in the Investment Report Summary.

Comparison of Portfolio to Policy Limits
The City is within all portfolio caps created in the City’s Investment Policy. The caps are identified in: Types of
- Securfties, Limits on Maturities, and Days to Maturity. ‘

Market Value Analysis _
The market value of our portfolic s at 100.00% of book value. Book value identifies actual costs. Market value

identifies tha cost/vaiue of the investments if they were put on the market for resale.

Calculation of Weighted Average Mafurity and Yield )
Weighted average maturity is 1.0 day. This average is within our investment Policy caps. This is the amount of
days on average that our investments mature, Weighted average yield is 2.02%. This is the average yield of our
investrments. This average is better than our benchmarks.

Year To Date Investment Transaction Report
No investments matured this fiscal year.

Depository Security Collateral Analysis

All funds were properly collaieralized by at the end of the month our financial institution. The report shows two
shortages in the "Highest Balance” column, but those are due io transfers from one hank account to another, and not an
increase in the overall balance, Ciiy funds'were never at a real risk ¢f being jost should the institution go bankrupt.
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PREPARED BY: HILDA FUENTES

ARMANDO BARRERA JR., ASSESSOR & COLLECTOR
CITY OF PHARR TAXES COLLECTED FOR:

MARCH 2012
[COMPARATIVE RATEOE COLLEGTIONS . - TR TR e TN |
CITY OF PHARR ORIGINAL COLLECTED MODIF. TAXES PERCENT COLLECTEDR
CFR TAX LEVY TCO DATE TO DATE CUTSTANDING 20112012 201012011
2011 TAX ROLL 14,815,004.78 12,964,808.10 {7,333.37 1,6842,862.31 8B.78% BT .33%
2010 & PRIOR YRS 2.812,225.88 864,175 57 (18,669.25) 2,229,380.94 22.85% 21.84%
ROLLBACK 5433.64 (.00 7.344.G2 12,778.56 0.00% 0.00%

TOTALS 17,532.664.28 1362858477 {18,857.70) 3,885,021.81

[BREAKDOWNOF T ARGULLEC TIONSAND FEESEOR THE MGNIH OF MAGCH 2092 -

MONTHLY

CITY OF PHARR MODIFICATIONS
CURRENT YEAR-BASE TAX 490 327.90 (2,150.61) (CPR)
CURRENT YEAR-P& 40,084,79
ROLLBACK 0.00 0.00 (R3)
ROLLBACK P& 0.00
PRIOR YEARS-BASE TAX 114,130.83 {5.961.51) {CPR)
PRIOR YEARS-P&I 48,343 52
ATTORNEY FEES 23,715.13
TOTAL COLLECTIONS 718,602.17 {8,112.52)
LESS REFUNDS 0,00
SIREFUNDS 0,00
LESS TRANSFERRED 398,214.08
LESS IN TRANSIT 313,047.68
LESS DUE TO HGAD COMM. FEE 50.41
LESS DUE TO CO TREASURER 5 250.00
BALANCE .00

uwzr-*wxr*wr***wtt*kAF F [DAV]Twrrwtﬂ*iwwwnxwwww

I, ARMANDO BARRERA JR., ASSESSOR-COLLECTOR OF TAXES FOR THE CITY OF PHARR, DO f
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXES COLLECTED BY ME FOR 4

THE MONTH OF MARCH 2012 {8 CORRECT. 2 M

SWORN AND SUBSCRIBED BEEFORE ME THIS 17TH DAY BF AR

2012 AD.

NOTARY PUBLIC, HIDALGD COUNTY, TEXAS

- NORMA L BRIONES
Notary Public, Stale of Texas

My Cemmassmn Expires 08—99—501 2
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" Regular City Tax {1%)

City of Pharr

Annual Sales Tax Activity Analysis FY 11/12 - GAAP Basis

FY 1112 EY 106/11 $ Change % Change FY 11/12 Cum Change
Qctober 5 457,086.97 % 442,278.18 $ 14,818.79 3.35% § 14,818.79
November 484,532.23 424,654 42 39,577.81 9.31% 54,386.60
December 607,227.03 514 887 47 92,339.57 17.93% 146,736.17
January 479,588.80 405,662.52 73,026.29 18.22% 220,682.45
February 0.00 428 546 45
March 2.00 B545,982.06
April 0.00 462,788.30
May 0.00 440,882.55
June .00 532,614.12
July 0.00 480,188.48
August 0.00 477,264,110
September 0.00 512,841.03
Totals $ 2,008,44503 § 5,668,808.64 § 224,662.45 12.34%
Credit In Lieu of Property Tax (.5%!)
FY 11112 EY 10/11 $ Change % Change FY 11/12 Cum Change
October 3 22854849 % 221,138,089 % 7,409.39 3.35% § 7,409.39
Novamber 232,266.12 212,477.21 18,788.91 9.31% 27,198.30
December 303,613.52 257.443.73 46,168.78 17.93% 73,368.08
January 239,794.40 202,831.26 36,983.14 18.22% 110,331.23.
February .00 214,273.23
March 0.00 27299103
April 0.00 231,394.15
May £.00 220,448.77
June 0.00 286,307.06
July 0.00 240,093.24
August 0.00 238,632.05
September 0.00 256,420.51
Totals & 1,004,22252 & 2,834,449.32 § 110,331.23 12.34%
PEDC 5%}
FY 11112 EY 10/11 $ Change % Change EFY 11112 Cum Change
October 3 22854849 % 22113809 3 7,409,398 3.35% § 7,408.38
November 232,266.12 212,477.21 19,788.91 8.31% 27,198.30
December 303,613.52 25744373 46,168.78 17.93% 73,3268.08
January 239,794.40 202,831.26 36,963.14 18.22% 110,331.23
February 0.00 214,273.23
March 03.00 272,991.03
April 0.0 231,384,415
May 0.00 220 446.77
June 0.00 266,307.08
July 0.00 240,083.24
August 0.0 238,832.05
September 0.00 256,420.51
Totals 3 1,004,22282 § 2,834,449.32 § 110,331.23 12.34%
Total Sales Tax (2%) )
FY 1112 ) FY 16/11 § Change FY 11/12 Budaget - Actual vs. Budget
October Ve 914,193.04 & 884 556.36 % 29,637.58 § 888,800.00 3 25,393.94
November 026,064,468 849,908.84 79,155.62 868,800.00 40,264.48
Dacember 1,214,454.06 1,029,774.93 184,679.13 888,800.00 325,854.06
January 859,177.60 811,325.03 147, 852.57 838,800.00 70,377.80
February e 857,092.90
March 1,081,864.11
April 925 576.59
May 881,787.09
June 1,065,228.24
Juty 8980,372.95
August 954,528.18
September - 1,025,682.05
Totals 1 4,016,890.06 $ 41,337,797.28 § 441,32490 % 3,555,200.00 § 461,690.06

10



City of Pharr
Annual Sales Tax Activity Analysis FY 10/11 - GAAP Basis

Regular City Tax (1%
. FY 10/11 FY 08/1§ $ Change % Change FY 10/11 Cum Change
Qctober % 44227818 35650060 § BE,777.58 24.06% $ 85,777.59
November 424 954 42 354,866.77 70,087.85 18.75% 155,865.24
December 514, 887.47 442,068.68 72,818.79 16.47% 228,684.03
January 405,662.52 382,113.37 23,548 .15 6.16% 252,233.18
February 428,548 45 433,854.12 (5,407.86) -1.25% 248,828.51
Mareh : 545,982.08 507 675.68 38,306.18 7.55% 285,131.69
Aprit A462,788.30 423,812.05 38,976.25 9.20% 324,107.94
May 440,883.55 420,116.83 20,776.72 4,95% 344,884,668
June 532,614.12 494 592 02 38,021.21 7.69% 382,805.87
July 48(,186.48 431,098,412 48,188,235 11.18% 431,084.22
August 47726410 429,552 .17 47,711.83 11.11% 478,806.15
Saptember 512,841.03 487 428 .85 45,412.38 8.72% 524,218.53
Totals $ 566889884 § 5,144,680.12 § 524,218.53 10.18%
Credit In Lieu of Property Tax (5%}
FY 10411 EY 09/10 $ Change % Change FY 10/11 Cum Change
Qctobear 8 221,139.09 % 178,250.30 % 42,888,792 24.06% $ 42,888.78
November 212,477.21 177,433.39 - 35,043.83 19.75% 77,832.62
December 257 44573 221,03434 36,409.40 16.47% 114,342 .01
January 202,831.26 191,056.68 | 11,774.58 6.16% 126,116.59
February 21427323 216,977.08 (2,703.83) ~1.25% 123,412,768
March 272,991.03 253,837.94 19,153.08 7.58% 142,565.85
Aprit 231,394.15 211.,806.02 1948813 9.20% 162,053.67
May : 220,448.77 210,058.41 10,388.36 4,85% 172,442 3%
June 266,307.06 247 296.46 18,010.60 7.69% 181,452.93
July 240,083.24 215,209,086 24,004,18 11.15% 21554711
August 238,832.05 214.776.08 2385596 11.11% 238 403.07
Saptember 25642051 233.714.32 22,706.18 9.72% 262,109.26
Totals 3 283444832 § 2,572,340.068 § 262,108.26 10.19%
PEDRC {.5%)
Y 1011 FY 09/10 $ Change % Change FY 16/11 Cum Change
October $ 22113808 % 178,250,30 % 42.888,7¢ 24.06% $ 47 88878
November 212,477.21 177,433.38 35,043.83 16.75% 77,932.62
December 25744373 221,034.54 36,409.40 16.47% 114,342.01
January 202,831.26 181,056.68 11,774.58 6.16% 126,116.59
February 214,273.23 218,877.06 (2,703.83) -1.25% 123,412.75
March 272.881.03 253,837,094 19,153.08 7.65% 142,665 85
April 231,384.15 211,606.02 19,488.13 3.20% 162,053.87
May 220,446.77 210,058.41 10,388,368 4.95% 172,442.33
June 266,307.06 247 206 46 14,010.60 7.69% 18145283
July 240,083.24 2718,990.06 2408418 11.15% 215,647 .11
August 238,832,058 214, 776.09 23,855.96 11.11% 239,403.07
Sepiember 256,420.51 23371432 22,708.18 G.72% 262,109,26
Totals 3 283444832 % 2.572,340.06 % 262,108.26 10.19%
Total Sales Tax (2%}
FY 16/11 EY 09/180 $ Change FY 10/11 Budget Actual vs. Budoet
Gctober 3 584,556,238 § 713,001.19 § 171,85517 & 826568889 3 54 967 47
November ' 849,908‘8_'4 . 709,733.54 140,175.30 828 588.69 20,318,895
December 1,.028,774.93 584,137.35 145,637.56 829.588.80 200,186.04
January T811,328.08 784,226.73 47,098.30 820,588.89 (18.263.88)
February '85?,092.90 867,908.23 {10,815.33} 828 588.89 27,504.01
March - 1,081,964 1,015,351.75 76,612.36 829,588 89 262375627
April S G5 576.50 847,624 .00 77,952.50 829 bBB.BY 95,887.70
May L 881.787.09 B840 233.65 41,553.44 829 588 .89 52,188.20
June 1.085,228.24 980,186,823 76,042.41 829 588.89 235,638.25
Julfy ) o 9B0,372.85 BE3,996.24 96,3768.71 829 588.89 130,784.06
August : 05452819 859,104.34 95,423.85 870,588.8¢ 124,939.30
September 1 025682 08 954 857.29 90,824,768 879,588 89 106,083,168
Totals - 4:1,337,787.28. $ 10,289,360.23 § 1.048.43705 § 8.855,066.67 $ 1,382,730.61

i1
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CITY OF PHARR
1st QUARTER BUDGET PROJECTIONS

REVENUE OVER/A{UNDER] EXPENSE

GENERAL FUND
FY 11/12
ADCPTED PROSECTED
ANNUAL BUDGET  ENDING ACTIVITY OVER/{UNDER) %
REVENUES
PROPERTY TAXES 13,381,490 13,391,280 . 0.00%
SALES TAX 7,999,200 7,999,200 - 0.00%
OTHER TAXES 154,000 164,000 . 0.00%
FRANCHISE FEES 1,893,200 1,883,200 - 0.00%
RENTAL FEES 254,100 294,100 . 0.00%
SANITATION FEES 2,370,000 2,370,000 . 0.00%
DEBRIS & BRUSH FEES 1,018,800 1,018,800 . 0.00%
OTHER REVENUE PROD FACILITIES 34,000 34,000 - 0.00%
MUNICIPAL COURT FEES 50,000 850,000 - 0.00%
OTHER FINES AND FEES 185,000 185,000 - 0.00%
BUILDING PERMITS 350,000 180,500 {170,000} -A8.57%
OTHER LICENSES AND PERMITS 404,874 {28,556 -6.51%
INTERFUND TRANSFERS 1N 3 2,737,230 - 0.00%
SERVICE FEES {55,650 655,650 - 0.00%
OTHER FINANCING SOURCES 84,250 - 0.00%
TOTAL REVEMUES 53,224,350 {198,656 .0.60%
EXPENDITURES
CITY MANAGER'S OFFICE 1,158,010 1,158,010 - 0.00%
FINANGE DIRECTOR'S OFFRICE 943,860 943,860 . 0.00%
BOLICE DEPARTMENT 11,453,000 11,661,000 {208,000} 1.87%
TRAFFIC SAFETY 1,250,700 " 1,321,975 {31,275 -2.42%
MUNICIPAL COURT 477,450 427,450 - 0.00%
FIRE DEPARTMENT 5,836,070 5,835,070 . 0.00%
STREET MAINTENANCE 2,206,230 2,223,530 {17,700} -0.80%
INFORMATION TECHNGLOGY 544,790 544,790 - 0.00%
MUNICIPAL LIBRARY 1,057,410 1,057,410 - 0.00%
PARKS & RECREATION 2,374,170 2,374,170 . 0.00%
PLANNING & CODE ENFORCEMENT 1,031,950 978,421 55,525 5.38%
ENGINGEERING 288,750 288,750 . 0.00%
SANITATION PRIVATIZATION 1,740,000 1,740,000 - 0.00%
DEBRIS COLLECTION EXPENSE 575,000 576,000 0.00%
STREET LiGHTS 620,000 20,000 . 0.00%
OTHER TRANSFERS GUT 119,660 118,660 . 0.00%
OTHER NON-DEPARTMENTAL EXP 1,556,300 18,388,100 (17,831,800} -1145.78%
TOTAL EXPENSES 33,224,350 51,257,565 (18,033,245) 54.28%

(18,231,502}

{18,231,502)

The above fable shows each General Fund department's year end forecast of the total year-end
revenues and expenditures for Fiscal Year (FY) 2011-2012,

The following department{s} are the main reason for the projected increase/decrease in expenditures:

TRAITIC SATETY - werizon tabulet fee & increase in lease contracts.

STREET MAINTENANCE - Verizon tabulets fees.

OTHER NON-DEPARTMENTAL-Purchase of Dev. Land ; Produce Park £ngineering ; Economic Encentives ; Catch-up on benefit trust fund

BUNLDING/OTHER PERMITS & LICENSES-

Decrease in projections

POLICE DEPT - Reimburse overtime/personnel shortage
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GENERAL CONTINGENCY RESERVE FUND:

CITY QF PHARR

2nd QUARTER BUDGET PROJECTIONS
FY11/12

GOVERNMENTAL FUNDS

FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER}) ¥
REVENUES s - $ - B - 0.00%
EXPENDITURES $ 3,000,000 3 - g 8,000,000 100.00%
TOTAL S (8,000,000} 3 - 5 8,000,000
- There are no projected changes to the budget this quarter.
HOTEL MOTEL FUND:
FORECASTED
ANNUIAE, ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES s 1,477,500 S 1,477,500 S - 0.00%
EXPENDITURES S 1,477,500 S 1,597,500 5 {120,000} -8.12%
TOTAL B - 5 {120,000) 5 {120,000}
-Maintenance crew reguire to work overtime hours
~TV's and eguipment for Evant Center improvements.
-Advertising costs higher than originally budgeted,
ASSET SHARING FUND:
FORECASTED
ANNUAL ENDING
BUBGET BALANCE OVERJIINDER) %
REVENUES s 308,000 S 308,000 s B 0.00%
EXPENDITURES $ 708,000 5 760,000 5 {52,000} -7.34%
TOTAL 5 {400,000 $ {452,000} $ {52,000}
- New Uniforms
- Purchase of P25 Radios
PARKLAND DEDICATION FEE FUND:
"TORECASTED
ANNUAL ENDING
BUDGET BALAMNCE OVER/{UNDER) %
REVENUES S 6,000 5 4,000 3 (2,000} -33.33%
EXPENDITURES $ 5,000 3 4,000 S 2,000 33.33%
TOTAL ] - 3 - 3 .

- There are no projected changes 1o the budget this quarter.
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CITY OF PHARR
2nd QUARTER BUDGET PROIECTIONS
Fylifi2

GOVERNMENTAL FUNDS

CDBRG FUND:
FORECASTED
ANNUAL ~ ENDING .
BUDGET BALANCE OVER/{UUNDER) %
REVENLIES S 2,587,580 S 2,587,980 S - 0.00%
EXPENDITURES 5 1,775,500 s 1,775,500 % - 0.00%
TOTAL S 812,480 8 512,480 s
- There are no projected changes to the budget this quarter,
DEBT SERVICE FUND:
FORECASTEED
ANNUAL ENDING
BUDGET BALANCE OVER/[UNDER]) %
REVENUES § 2,242,870 S 2,242,870 3 - 0.00%
EXPENDITURES $ 2,242,870 s 2,242 870 3 - 0.00%
TOTAL 3 - 3 - S

- There are no projected changes to the budget this guarter.
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_ CITY OF PHARR
2nd QUARTER BUDGET PROJECTIONS
FY11/12
PROPRIETARY FUNDS

CITY GARAGE FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/[UNDER} %
REVENUES ) 485,650 s 485,650 S - 0.00%
EXPENDITURES $ 488,650 5 559,425 5 {69,775) 14.25%
TOTAL s - 5 {69,775} 5 (68,775) '
-QOustside Repairs increase by demand.
UTILITY FUND:
FORECASTED
ANNUAL ERDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES $ 12,083,980 5 12,033,990 5 - 0.00%
EXPENDHTURES $ 13,853,950 $ 13,984,740 S {130,750} -(.94%
TOTAL s 11,820,000 S {1,950,75G) S {1.30,750)
- Office Equipment for change in malling of utility bills.
PHARR INTERNATIONAL BRIDGE FLIND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/(UNDER) %
REVENUES S 9,840,910 S 9,840,910 S - 0.00%
EXPENDITURES $ 14,045,620 S 14,045,620 s - 0.00%
TOTAL $ (4204710} 3 {£204710) 3 -
- There are no projected changes to the budgst this quarter,
GOLF COURSE FUND:
rORECASTED
ANMNUAL ENDING
BUDGET BALANCE OVER/{UINDER) ¥
REVENUES s 1,155,740 s 1,155,740 $ - 0.00%
EXPENDITURES S 1,155,740 5 1,155,740 5 - 0.00%
TOTAL 3 - s - 3 -

- There are no projected changes to the budget this guarter.
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CITY OF PHARR
2nd QUARTER BUDGET PROJECTIONS
FY1i/12

FIDUCIARY FUNDS
YOLUNTEER FIREMEN PENSION:

FOWECASTED
ANNUAL ENDENG
_ BUDGET BALANCE OVER/(UNDER) %
REVENUES g 31,000 3 35,000 3 4,000 12.90%
EXPENDITURES $ 31,000 ¢ 242,000 4 {317,000 -1022,58%
TOTAL $ - $ (313,000) & {312,000)

- Interest earned to increase due to higher cash balance.
-Transfer 100% of activity to Texas State agency.
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CITY OF PHARR

CUTSTANDING CAPITAL LEASES/BANK LOANS
AS OF MARCH 31, 2012

Leased Length Maturity  Interest Lease Lease Payments - P&l

Lease Company Buring FY of Lease Date Rate Amount Balance Mionthiy Annual
1~ SunTrust 05/08 7Yrs 8/10/2013 4.08% $ 279,800 $ 66799 § 3832 $ 45,985
" Disiribution/Owners: General Fund 100.00% § 278,600 5 66,798 $ 3,832 3 45 985
2- SunTrust 07/08 7Yrs 1111 4/2014 3.87% $2,322000 $1,044281 $ 31600 $ 379,201
Distribution/Qwnars: General Fund 87.00% $2,020,140 % 908524 3 27482 0§ 328,805
Paving & Drainage 11.20% 260,064 116,858 3,538 42 471
Utilty Fund 1.80% 41,796 18,797 569 6,826
3- Mun. Svc's Group 08/09 7Yrs 5/20/2014 5.498% $ 895838 § - $508,058 § 2,032,236
Distribution/Owners: Bridge Fund 100.00% $ 895638 § - $508.058 § 2,032,238
4~ SunTrust 10/11 7Yrs 11/14/2014  3.87% $2.,921.720  $2,314536  $187,702  $670,808.00
Distribution/Qwners! General Fund 56.38% $1,647 651 $1,305,241 $ 94573 0§ 378290
Paving & Drainage 24.7%% 724,211 B73,707 41,569 166,274
Utilty Fund 11.32% 330,822 262,071 18,989 75,955
Golf Fund 7.50% 219,036 173,517 12,572 50,289
5- SunTrust 11112 3Yrs 2/28/2015  1.64% $ 405000 $ 304,017 § 11,537 § 80,756.90
Distribution/Owners: General Fund 100.00% $ 405,000 $ 394017  § 11,537 % 80,757
6- SunTrust 1112 5Yrs 20282017  1.64% $1,100,150 $1,082,555 § 18,008 §133,687.54
Disiribution/Owners: General Fund 40.28% $. 443150 2§ 436083 § 7633 0§ 53,8490
Hotel/Motel 13.63% 150,000 147,852 2,603 18,222
Paving & Drainage 29.91% 329,000 323,792 5712 38,886
Golf Fund 16.18% 178,000 175,157 3,080 21,821
7- LoneSiar Nat'l Bank 1112 7 Yrs 33172079 4.50% $1,020,000 51,020,000 $ 14178 § 8506896
Distribution/Owners: Paving & Drainage 100.00% £1,020,000 $1,020,000 3§ 14,178 & 85,069
General Fund $4,795,541 $3.110,835 $1451286 § 888787
HotelMote! 150,000 147 552 2,603 18,222
Paving & Drainage 2,333,275 2,034,459 64,998 333,800
Utilty Fund 372,618 280,869 19,557 82,780
Golf Fund 387.036 348674 15,662 71,820
Bridge Fund 805,638 - 508,058 2,032 235
City-Wide Total $8,944,108 $5822180 §$758,0068 § 3,427,744
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CITY OF PHARR, TX
Investment Report Summary
March 31, 2012

COMPLIANCE

This report complies with the requirements of the Public Funds Tnvestment Act as well as the City of
Pharr’s adopted investment policy. The City is in compliance with all provisions of the Public Funds
Investment Act and the City of Pharr’s investment policy. The City’s investment portfolio includes activity in
demand deposits only, there are no other investment tools currently beimg utilized.

LIQUIDITY

The greatest length of maturity for all of our investments is 1 day. The weighted average maturity
including demand deposits is 1.00 day and 1 day without demand deposits. Both of these amounts are within
legal and City requirements. .

CHANGE IN BOOK AND MARKET VALUE

The investment book value was roughly $59.5 million and had increased by approximately $12.8
million from the previous quarter. The major increase was due to one reason: 1) the collection of the majority
of property taxes. This increase was expected and was budgeted accordingly.

The market value of the portfolio was the same than the book value. The reason is due to demand
deposits not having a market value other than its book value. All funds are in demand deposits due to our
financial institution providing a much greater interest rate than any other financing tool while being fully
collateralized.

PORTFOLIO YIELD

The portfolio yield 0f 2.02% was higher than the benchmark yields on the 90-day T-Bill and Average
Federal Funds Rate, which were 0.08% and 0.13% respectively (per federal reserve website vield postings).
The spread between the portfolio yield and the benchmark yield is mainly due to the depository’s favorable
interestrate. Safety and liquidity is a greater concern than vield. With the continued grasp of our operational
and capital funding needs, a better understanding of the amount of fimds available for mvestments should take
place. ‘

INVESTMENT MATURITIES/PURCHASES _
There were no investments that were purchased or matured during the quarter.

All other transactions were routine. The attached schedules are also a part of this investment report.

Presented by City of Pharr Investment Officers:
(et
Fﬂiﬁ_@val City Manager \_
/ —
|
// j%mﬂp//

Jiian G. Grierre, Finance Director
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CITY OF PHARR, TX

Comparison of Portfolio to Policy Limits
As of March 31, 2012

Target

Actual

Positive/(Negative)
Investment Portfolio Percentage % Variance
LIMITS ON TYPES OF SECURITIES Level Canp of Portfolie Policy Limits
Demand Deposits NIA N/A 100.00% N/A
Money Market Mutual Funds 0% 10% 0.00% 10.00%
Ceriificates of Deposit 10% 50% 0.60% 50.00%
U. S. Treasury Obligafions 15% 100% 0.00% 100.00%
U. 8. Government Securities 20% 100% 0.00% 100.00%
Repurchase Agreements 5% 100% 0.00% - 100.00%
Public Funds Investment Pools 50% 100% 0.00% 100.60%
Commercial Paper 0% 25% 0.00% 25.00%
Guaranteed Investment Contracts 0% 25% 0.00% 25.00%
Minimum
Allowable Actual Positive/(Negative)
Percentage Percentage % Variance
LIMITS ON MATURITIES of Portfolio of Portfolio Policy Limitsg
Available within 1 month 25% 100.00% 75.00%
Available within 2 months 33%" 100.00% 67.00%
Available within 6 months 45% 100.00% 55.00%
Available within 1 vear 50% . 100.00% 40.00%
Available within 2 years T0% 0 N/A
Maximum Poliey
Maximum Actual Limit Days
Allawable Maturity Available
Days to Maturity 730 I 728.00
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CITY OF PHARR, TX

Market Value Analysis
As of March 31, 2012

| | " CHANGES IN MARKET VALUE:

BEGINNING VALUE - Dec 31, 2011 $46,740,083

INVESTMENT ACTIVITY:
Purchases $0
Maturities - Accrued ' -
Net Changes in Market Price -

$0
Bank and Pooled Investment Deposits/(Withdrawals) - Net 12.805.731
ENDING VALUE - March 31, 2012 §59,546,714

COMPARISON OF BOOK VALUE TO MARKET VALUE:

BEGINNING VALUE - Dec 31, 2011

Market Value : $46,740,983
Book Value $46,740,983
Ratio of Market Value to Book Value 100,00%

ENDING VALUE - March 31, 2012

Market Value $59.546,714
Bock Value $59 546,714
Ratio of Market Value to Book Value 100.00%
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CITY OF PHARR, TX

Calculation of Weighted Average Maturity and Vield

As of March 31, 2012

34

Original Percent
Market #of Days  Yield to of
Value Book Value To Maturity Maturity Portiolio
i Demand Deposits
Depository Bank - Pooled Cash $27.376,824 $%27,376,824 1 2.02% 45.98%
Depesitory Bank - General 8,689,179  $8089,179 i 2.02% 13.58%
Depository Bank - Utility $13,393,287 $13,393,287 I 2.02% 22.49%
Depository Bank - Bridge 37,889,799  §7.889,799 1 2.02% 13.25%
Depesitory Bank - Other $2.797,625  $2.797.625 T 2.02% 4.70%
$56,546,714 $59,546,714 100.00%
| Certificates of Deposit
Certificates of Deposit - General $0 80 0 0.00% 0.00%
Certificates of Deposit -~ Bridge 50 $0 0 0.00% 0.00%
Certificates of Deposit - Hotel 30 $0 0 0.00% 0.00%
30 30 ¢.00%
i Investment Pools
Tex-Pool 30 50 0 0.00% 0.00%
TexStar - Utility 0 $9 0 0.00% 0.00%
50 $0 0.00%
] Federal Securities and Notes
- $0 $0 0 0.00% 0.00%
- 30 $0 0 _ 0.60% 0.00%
30 §90 0.00%
TOTAL $59,546.714 $59.546,714 100.00%
[ Weighted Average Maturity [
Weighted Average Days to Maturity 1.00
Weighted Average Days to Maturity - (excl. depository bank} 1.00
| Weighted Average Yield
Weighted Average Yield 2.02%
Weighted Average Yield - Operating (excluding depository bank) 2.02%
Average Fed Fund Rate at March 31, 2012 0.13%
Yield to Matwrity of 9C day T-Bill at March 31, 2012 (secondary markets) 0.08%
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