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The comprehensive quarterly financial report was compiled for the purpose of
updating the City’s elected officials and executive staff on the fiscal health of the
City. '

All City fiscal data is not included in this report, only the selected major activities
whose drastic change could adversely affect the City’s ability to meet its
obligations to the vendors, staff, and cifizens.

This is the Finance Department’s effort to provide timely, reliable, and
transparent fiscal information so that decision makers will have up to date data to
base their decisions on.

This report has been updated and prepared by the Finance Department (mainly
Dagoberio Soto, Ir.). The figures in this report, based on the cost/benefit
principle; are accurate. This report could not have been compiled without the

. cooperation of alf of the City’s Directors and City Manager. This is truly a team

effort.

Should you have any guestions concerning this matter, please feel free to contact
me at (956) 702-5300 ext 1901 or via email at juan.guerra@pharr-tx.cov.
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(f 20—
fuan G. Guerra, CPA - :
Finance Director
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City of Pharr
Detail of Changes & Trends
June 2012

General Ledeer Status Budget vs Actual

GENERAL FUND
Revenues:
Property tax and sales tax are budgeted at 64.4% of our budget. Property tax is on track to meet budget
estimate; sales tax is showing a positive trend that is being monitored. There are currently no major
revenue issues that need to be brought to your attention.

Expenditures:
Departments that are over the budget percentage at this point are: Information Technology. There
might be a legitimate reason; the Director can answer to their budget activity. There are currently no
major expenditure issues that need to be brought to your attention.

Comparison from last year: . _
~ Revenues are higher in total; -mainty due to sales tax and the in¢rease collection rate in sales tax as well
as an increase in transfer revenues. Sales tax has been up roughly 13.11% in the first nine months of
this year. Expenditures are significantiy higher in the Fire Department (capital purchase) and the Parlks
& Rec Department (capital purchase) and non-departmental due to major land purchases. There might
be a legitimate reason; the Director’s can answer to their budget activity.

summary: _
The City's major revenues are showing a positive trend that must be monitored as well as departmental
expenditures. Please review the revenue collection analysis for a better understanding. The fund as a
whole is balanced. The General Fund is healthy,

UTILITY FUND
Revenues:
Water and sewer usage charges make up 96.78% of the budget. Both of these revenue sources are
projected to meet their budget estimates.

Expenées:
There are no departments that are over budget at this point. Expenses are positively handled. There
are currently no major trends that indicate expenses being over budget.

Comparisen from last yean:
Revenues are slightly lower i water and sewer. They are down in interest revenue mainly due to the

use of capital funds for the ongoing capital projects.

Summary:
The Utility’s major revenues are on track to meet the budget estimates, The one thing that must be
tracked is not billing, but collections. Collections for water and sewer combined are up, but should be
tracked consistently. The Utility Fund is heaithy,



"BRIDGE FUND

Revenues: ‘
Tolt collections are budgeted at 95.04% of our budget. Crossings are showing a positive trend this year,
mainly due to the commercial traffic. revenues are on track to meet or exceed budgeted forecasts. At
this point, car crossings are still showing an overall negative trend, but is positive this month. This trend
must be monitored.

Expenses:
Expenditure groups that are over budget at this point are: Vehicle Usage. There might be a legitimate .
reason; the Director can answer to his budget activity.

Comparison from last year:
Toll revenue is higher this fiscal year. Debt service and transfer out this year are higher due to the
payoff of a capital lease account and the funding of capital projects. There were no other significant
changes from prior year's revenues and/or expenses.

Summary:
Bridge crossing must be monitored. Revenues are on track to exceed budget. Expenses must continue
to be positively managed. The Bridge Fund is heaithy

Statement of Available Resources

GENERAL FUND ‘

Current available resources are over 55,744,000. Low property tax collections are expected for the following quarter
which will use up the majority of this amount. This must be monitored on a consistent basis. Cash flow has always been
a major source of the City’s past negative financial position. At this time, | do not foresee any major cash flow problems
with the Genera! Fund.

UTILITY FUND
Utitity Fund cash flow is currently hea!thy At this time, | do not foresee any maJor cash flow problems with the Utility
Fund.

BRIDGE FUND
_ Bridge Fund cash flow is currently healthy. At this time, [ do not foresee any major cash flow problems with the Bridge
Fund.

Hidalzo County Properiy Tax Assessor & Collector Report

Current property tax coflections as a percentage are better than last fiscal years. Delinquent property tax collections as
a percentage are also better than last fiscal years.




Analvysis of Maior Revenue Sources

Current Property Tax :
' Per what we have received from the County, current tax collections are slightly more this year than last year by
roughly $101,000. Collection percentage is more this year than last year by .76%, although.

Delinguent Property Tax
Per what we have received from the Purdue, tax collections are less this year than last year by roughly $1,000.
This is because there was less outstanding to collect this year versus the prior year. Cellection percentage is
more this year than last year, once all funds collected are received, collections should be positive this year by

2.92%.

Sales Tax Analysis — 2% and 1.5%
This report is based on actual cash flows. March collections were HIGHER than anticipated. Sales tax coliections
are currently 12.11% MORE than last year. '

N\

Annual Sales Tax Activity Analysis ~ FY 11/12
This activity is based on GAAP, the standards presented in our financial reports. The difference is two months of
collections. To date, City's sales tax is 13.87% MORE than last year (roughly $895,000 city-wide) and roughly
$1,123,000 MORE than what was budgeted. 23 of the last 24 months were positive. This information is material

in respect to our budget,

Annual Sales Tax Activity Analysis — FY 10/11
This page is provided to analyze last year’s activity. 11 of the 12 months were positive. Total sales tax increased
by 10.19%. The City’s sales tax collections were greater than our AMENDED budget by $1.3 million. '

Sales Tax State Collection RGY Comiparison
Pharr’s comparison to the other Rio Grande Valley cities has ranked in the top echeion of monthiy activity for
the last 2 years. This indicates a gain of opportunities, sales, revenues, and future growth. This indicates the
effectiveness of our economic retainage/growth activities. Phart’s sales tax monthly activity position is 1% out of
11. Pharr’s year to date sales tax activity position.is 1™ out of 11 (not inciuding the one-time audit adjustment

last year).

Utility Revenue Activity Analysis — Water & Sewer
Water billing has remained fairly constant over last year’s activity. Water billing collections has increased by a
decent amount, but is still a change that needs to be monitored. Sewer billings have been consistent as well,
Sewer billing coliections have increased by a decent percentage as well. There is currently no major probiem
indentified by these activities. Collectively, total billings in water and sewer increased by roughly $200,000 and
collections have increased by roughly $450,000.

Utility Revenue Activity Analysis — Garbage & Brush
Garbage and brush billing and collections are indicating a positive trend. This activity must be monitored
closely. Collectively, total billings in garbage and brush increased by roughly 549,000 and collections have

increased by roughly $85,000,

Pharr international Bridge Toll Collections
Collections this year have increased. The car crossings have shown an increase for the first time in several years
over last year’s crossings, commercial crossings have also increased slightly. We currently have roughly
$414,000 more revenue than this time last year. We have budgeted accordingly and revenues are greater than

budgeted projections.




Municipal Court Collections
This year’s collections have shown a decrease in coilect!ons by more than $43,000 than last year. For the past
several years, traffic citations have increased and more attempts to coliect were started, but thzs downturn is

not currently understood.

Hotel/Motel Occupancy Tax Analgsis
Occupancy tax coflections are estimated to be lower this year by an estimated $50,000 in comparison to last
year or -5%. This.is mainly attributable to the regional economy. All other collections are comparabie.

Year End Forecast of Revenues & Expenses — Quarterly Update

GEMNERAL FUND

Only the major changes are identified. Revenues are forecastad to be $500,000 more than the amended budget due
mainly to sales taxes growing at a rate greater than expected. Expenditures are forecasted to be $70,000 more than the
amended budget mainly due to site improvements at the new public works location for animal control shelters. The use

of reserves and short term loan w:H make up this difference.

HOTEL/MOTEL FUND
This fund will have expenditures greater than revenues due to the Events Center's increase in operations. and the lack of

advertising revenues. The General Fund will subsidize this fund to keep it in balance.

CIP Activity Analysis — Quarterly Update

Bridge:
The Bridge has 4 capital projects planned, of which 1 has started. It is currently in the engineering phase, but is
on hold due to grant funding availability.

Ytility: :
- The Utility fund has 10 capital projects planned, of which & have started. The other projects are on hold due to
funding availability, .

General Capital Projects

The Generai Capital Projects fund has 10 capital projects planned, of which 6 have started. The other projects
are on hold due to funding availability. :

Debt: Issues & Status — Quarterly Update

Outstanding Debt Issuances
General Fund: Al activity is normal. Next issuance that will be completed is the 2011 Certificates of Obligation
Currently over $15.75 million is outstanding.
Bridge Fund:  Alf activity is normal. Next issuance that will be completed is the 2005A Revenue Refunding
bond. Currently over $6.74 miliion is cutstanding. _
Utility Fund: Al activity is normal. Next issuance that wifl he completed is the 1988 Jr. Lien Revenue Bonds,
Currently over $50.1 milfion is outstanding.




Community Development Biock Grant: Al activity is normal. This issuance will be completed in 2031 but can be
repaid with our current debt reserves. Currently $5.6 million is outstanding.

Outstanding Capital Leases
There are currently seven outstanding capital leases totaling over $5.3 million. The next lease that will be paid

in whole is the FY 05/06 SunTrust lease. The liability ownership is distributed between the following accounts:
General, Hotel/Motel, Paving & Drainage, Utility Fund, and Golf Fund.

Investment Report — Quarterly Update

Investment Report Summary
This report complies with all provisions of the Public Funds Investment Act and the City of Phart’s investment

policy.

Detalied investment Report
The City has over $60.9 million in book and market value investments (including deposatory accounts). Thisisan
increase of over $1,400,000. This increase is mainly due 1o the reimbursement of utility capitai projects from

NADBank. More information is provided in the investment Report Summary,

Comparison of Portfolio to Policy Limits
The City is within all portfolic caps created in the City’s nvestment Policy. The caps are identified in: Types of

Securities, Limits on Maturities, and Days to Maturity.

Market Value Analvsis
The market value of our portfoho is at 100.00% of book value. Book value identifies actual costs. Market value

identifies the cost/value of the investments if they were put on the market for resale.

Caiculation of Weighted Average Maturity and Yield
Weighted average maturity is 1.0 day. This average is within our Investment Policy caps. This is the amount of

days on average that our investments mature. Weighted average yield is 2.02%. This is the average yield of our
investments. This average is better than our benchmarks.

Year Te Date investment Transaction Report
' No investments matured this fiscal year.

Denository Security Collateral Analvsis

All funds were properly coliateralized by -at the end of the month our financial institution. The report shows one
shortage in the “Highest Balance” column, but that is due to transfers from one bank accocunt to another, and not an
increase in the overall balance. City funds were never at a real risk of being lost should the institution go bankrupt.
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PREPARED BY: NORMA BRIONES%?

ARMANDO BARRERA JR., ASSESE0OR & COLLECTOR
CITY OF PHARR TAXES COLLECTED FOR:

JUNE 2012
EomE
CITY OF PHARR _‘ ORIGINAL COLLECTED MODIF, TAXES PERCENT COLLECTED
CPR TAX LEVY TO DATE TO DATE OUTSTANDING 2011/2012 2010/2011
2011 TAX ROLL 14,615,004.78 13,561,185.14 (26,807.61) 1,0627,012.03 82 o8% 91.50%
2010 & PRIOR YRS C 291222588 908 B60.53 (43,492.47) 1,859,872.66 31.68% 28.768%
ROLLBACK 5433.64 3,682.08 C1,027.00 12,778.56 22.37% 0.00%

TOTALS 17,532,664.28 14 47372775 (58,273.08) 2,988 663 45

MONTHLY -

CITY OF PHARR MODIFICATIONS
CURRENT YEAR-BASE TAX 212,054.75 0.00 (CPR)
CURRENT YEAR-P&] 2863536
ROLLBACK : 3,682.08 ' 0.00 (RB}
ROLLBACK P&l 0.00
PRIGR YEARS-BASE TAX 103,324.44 0.00 (CPR)
PRIOR YEARS-P&] . 49,159.20 : .
ATTORNEY FEES 23,273.48
TOTAL COLLECTIONS 421,028.32 0.00
LESS REFUNDS 0.00
S REFUNDS 0.00
LESS TRANSFERRED 171,855.00
LESS IN TRANSIT 243,899.11
LESS DUE TO HCAD COMM. FEE 2521
LESS DUE TO CO TREASURER . 5,250.00

BALANCE 0.co

********************A? Fj | DAVET**********ft*******

I, ARMANDOC BARRERA JR., ASSESSOR-COLLECTOR OF TAXES FOR THE CIiTY OF PHARR, DC
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXES COLLECTED BY ME FOR

THE MONTH OF JUNE 201218 CORRECT, % | \ f )

AGBESSOR-COLLECTOR OF TAXES FOR CITY OF PHARR, T\E@ oy

N

o ,;\O(:)z

#

SWORN AND SUBSCRIBED BEFORE ME THIS 13TH DAY OF JULY 2012 AD.

Yol b %/erfa?q)

NOTARY PUBLIC, MIDALGO COUNTY, TEXAS

v, MELINDA MENDOZA .
OxNotary Public, State of Texas
y Commission Expires

Y pR-17-2014

e e A U e
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City of Pharr
Annual Sales Tax Activity Analysis FY 11/12 - GAAP Basis
Regutar City Tax {1%)

10

FY 11112 FY 10/11 $ Change % Change FY. 11/12 Cum Change
October 3 457,006,897 § 442 27818 § 14,818.79 3.35% § 14,818.79
November 464,532.23 424 954 42 38,577.81 9.31% 54,396,860
December 607,227.03 514,887.47 92,338.57 17.83% 14673617
January 479,588.80 405,662.52 73,826.20 18.22% 220,662 .45
February 48%9,610.52 4728,546.45 61,072.07 14.25%, 281,735.52
March §25,373.10 545 982.06 79,391.04 14,549, 361,126.56
Apri! 549,115.89 462,788.30 86,327.59 18.65% 447 454 15
May 0.0 440,893 .55
June 0.00 532,614.12
July 0.60 48(,186.48
August 0.00 477,264 .10
September 0.00 512,641.03
Totals k3 3,872,55353 § 5,668,80864 § 447 454 .15 13.87%
Credit In Lieu of Property Tax {.5%)
FY 1112 EY 10/11 $ Change % Change FY 11/12 Cum Change
October $ 20854848 § 221,130.08 % 7,409.39 3.35% §$ 7,408.39
November 232,266.12 212,477.21 19,788.21 9.31%, 27,188.30
December 303,613.52 257,443.73 45,160.78 17.93% 73,366.08
January 239,794 40 202,831.28 36,963.14 18.22% 110,331.23
February 244,809,756 214,273.23 30,536.53 14,25% 140,867.76
March 312,686.55 272,991.03 39,605,562 14.54% 180,563.28
April 274,557.94 231,384,115 43,163.80 18.65% 223,727.08
May 0.00 22044877
June 0.00 265,307.08
July 0.00 240,003.24
August 0.00 238,632.05
September 0.00 258,420.51
" Totals 5 1,838,276.77 & . 2,83444932 % 223,727 .08 13.87%
PEDC {.5%) _ _
FY 11142 FY 10/11 $ Change % Chanage FY 11/12 Cum Change
October % 22854848 % 224,139.08 § 7,400.39 3.35% % 7.400.38
November 232,266.12 212,477.21 19,7488,91 8.31% 27,198.30
December 303,613.52 257,443.73 44,160.78 17.83% 73,368.08
January 239,794.40 202,831.26 36,963.14 18.22% 110,331.23
February 244 809,76 214,273.23 30,536.53 14.25% 140,867.76
Warch 312,686.55 272,991.03 39,895.52 14.54% 180,563.28
Apiri] 274,557.94 231,384.15 43,163.80 18.65% 223,727.08
May © 000 220,446.77
June 0.00 266,307.06
July 0.00 240,093.24
Algust 0.00 238,632.05
September 0.00 256,420.51
Totais % 1,838,278.77 8§ 2,834,44932 § 223,727.08 13.87%
Total Sales Tax {2%:) .
) - EY 13z FY 10/11 $ Change FY 11/12 Budget Actual vs, Budget
October 91418394 & 884,556,366 % 28,837.58 § 888,800.00 % 25,385.94
‘Novembear S B20°064.46 849,908.84 78,155.62 B88,800.00 40,264 .46
December 1,214,454,06.+ 1,029.774.93 184,679,713 888,800.00 325,654.08
January . -:.8958,177.60 811,325.03 147 852.57 888,800.00 70,377.60
February Lo ATG,239.03 B57,002.90 122,146.13 888,800.00 90,435.03
March ©1,250,746.20 1,001,864.11 158,782,009 888,800.00 361,946.20
April 1,098.231.77 925,576.59 172,655.18 888,800.00 209,431.77
May - 881,787 .09
June -, 1,085.228.24
July - 960,372.95
August : 854,528.19
Septembear . 1,026,682.05
Totals T7.345,107.06 § 11,337,797.28 § 884,308.30 % 6,221,600.00 § 1,123,507.96



City of Pharr
Annual Sales Tax Activity Analysis FY 10/11 - GAAP Basis
Regular City Tax (1%}

FY 1011 FY 08/10 $ Change % Change FY 10/11 Cum Change
October $ 44227818 & 35660060 & 85.777.5% 2406% § 8577758
November ' © 424 954 42 354, 866,77 70,087.65 19.75% ) 155.865.24
December 514,887 47 442 068 68 7281879 16.47% 278,684.03
January 4(}5,662.52 382 11337 23,548,185 6.16% 252,233.18
February 428 546 45 433,85412 (5,407.68) ~1.25% 246,825 51
March 545,682.06 . 507 B75.88 38,306.18 7.55% 28513169
April : 462,786.30 423812.05 38,876.25 9.20% 324 107.94
May 440,893.55 420,116.83 20,778.72 4.959% ) 344 884 66
June 532,614.12 494 582 492 3g.021.21 7.69% 382,905.87
July . 480,186.48 431,988,12 48,188,535 11.15% 431,094,22
Atigust 477,264.10 42955217 47, 711.93 11.11% ] 478,806.15
September 512.841.03 467 428,65 45,412.38 ' 9.72% 524,218.53
Totals $ 5,668,580864 3 5,144.680.12 % 524,218.53 10.19%
- Credit In Lisu of Property Tax [.5%)
) FY 10/11 EY ggl1o $ Change % Change FY 10/11 Cum Change
October kS 221,138.09 § 178,250.30 % 47.888.79 2406% $ 42 88879
November 212,477.21 177,433.39 35.043.83 18.75% 77.932.82
Dacember 257,443.73 221,034.34 36,409 .40 16.47% 114,342 .01
January 202,831.26 191,056.68 11,774.58 8.16% 126,1168.58
February . 21427323 216,977.06 (2,703.83) -1.25% 123,412.76
March 272.991.03 253,837.94 16,153.09 7.55% 142.565.85
Aprit 231,394,158 211.806.02 18,488.13 9.20% 162,053.97
May 220,44G77 210,058.41 10,388.38 4,85% . 172,442.33
Jung | 2B6,307.08 247 266 .46 18,010.60 7.69% 191,452 .83
Juby 240,083.24 : 215,999.06 24094 18 11.158% 216,547 11
August 238,632.05 214,776.09 23,855.96 11.11% 238 403.07
September 256,420.51 233,714.32 . 22,708.18 ' 9,72% 262 108,26
Totals 3 2,834,449.32 § 257234006 § . 262,109.26 10.19%
PEDC {.5%} _ :
EY 10111 FY 09/10 $ Change % Change EY 18/11 Cum Change
October 3 22113909 § 7825050 § 42 888,79 2406% $ 42,888.79
- Novamber 212,477.21 177 ,433.39 35,043.83 18.75% . 77.832.62
December . 25744373 22103434 36,400 .40 16.47% 114,342 .01
January 202,831.28 191,056.68 11,774.58 6.18% 126,116.59
February : 214,273.23 216,977.06 {2,703.83) -1.25% 123,412.76
March 27’2,991 03 253,837.94 19,153.09 . 7.55% 142,565.85
Aprit 231,384.15 211,806.02 19.488.13 9.20% . 162,053.97
May 220,446,777 210,058.41 10,388.36 4.95% 172,442.33
June 266,307.06 . 247296 486 18,010.60 7.68% : 191,452.83
July : 240,093.24 215,960.06 24009418 11.15% - 215,547 17
August 238,632.05 214.776.09 2385896 11.11% 238,403.07
Seplember 256,420.51 233.714.32 22.706.18 8.72% . 262,109.25
Totals $ 2,834,44832 % 287234006 % 262.109.26 10.18%
Tota! Sales Tax (2%}
FY 10/11 FY 09/10 § Change EY 10111 Budget Actual vs. Budget
October &7 884558136 § 71300118 % 1741,555.17  $ 829.588.89 § 54,367 47
November s B49,908.84 708,733.54 1440,175.30 $525,588.89 20,319.95
December L 1020,774.93 884,137.35 145,637.58 £29,588.89 200,186.04
January 811,325.03 76422673 47,098.30 826 585.89 (18,283.86)
February . B857.082.90 867.,908.23 (10.815.33) 829,588 88 27,504.01
March - 1:,{}'9‘5;954.11 1,015,351.75 76,612.36 220 h8s .89 262,375.22
Apri S Q26,5‘?6.‘59‘ 847 624.08 77.,852.50 825,588,889 a5 887.70
May BETTETOS 840 233865 - 41,553.44 829,688 89 52.198.20
June ‘ 1.0685,228.24 989,185.83 76,047 .41 829,588.89 235,635.35
Juby . 960, 372.95 BEZ BOG 24 96,376.71 829,588.82 130,784.06
August ' 454,528,149 BEG 104,34 95 423.85 829 588,89 124,839 30
September 1,025,682.05 034,857 .24 90,824.76 829,585 89 196,083.16
Totais 5 11.337.797.28 . § 106,289,36023 ¢ 1,048,437.05 § 8,955,066.67 3 1,382,730.61

11
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CITY OF PHARR
3rd QUARTER BUDGET PROJECTIONS

GENERAL FUND
' FY 11/12
ADOPTED ANNUAL PROJECTED
BUDGET ENDING ACTIVITY OVER/{UNDER) %
REVENUES
PROPERTY TAXES 12,391,490 13,201,490 - 0.00%
SALES TAX 8,699,200 9,199,200 500,000 5.75%
THER TAXES 164,000 162,000 - 0,00%
FRANCHISE FEES 1,892,200 1,893,200 . 0.00%
RENTAL FEES 276,100 276,100 . ‘ 0.00%
SANITATION FEES 2,370,000 2,370,000 - 0.00%
DEBRIS & BRUSH FEES 1,018,800 1,018,800 - 0.00%
MUNICIPAL COURT FEES 750,000 750,000 - 0.00%
CTHER FINES AND FEES 185,000 185,000 - 0.00%
BUILDING PERMITS 250,000 350,000 - 0.00%
OTHER LICENSES AND PERMITS 437,530 437,530 - 0.00%
INTERFUIND TRANSFERS IN 18,027,230 18,027,230 - 0.00%
SERVICE FEES £93,650 £93,650 - 0.00%
OTHER FINANCING SOURCES £ 448,150 5/448,150 - 0.00%
TOTAL REVENUES 53 704,350 54,204, 35() TTTER0.000 0.53%
EXPENDITURES
CHTY MANAGER'S OFFICE 1,205,862 1,203,562 - 0.00%
FINANCE DIRECTOR'S OFFICE 561,118 8U5,646 65,472 6.81%
POLICE BEPARTMENT 31,892,268 11,892,368 . G.00%
TRAFFIC SAFETY 1,303,820 1,374,381 {70,561) -5.41%
MUNICIPAL COURT , 433,172 433,172 . 0.00%
FIRE DEPARTMENT 6,429,522 5,428,522 . 0.00%
STREET MAINTENANCE 2,256,536 2,302,873 {56,537) -2.57%
INFORMATION TECHNOLOGY 37,526 £37.526 - 0.00%
MUNICIPAL LIBRARY 1,074,668 1,074,668 . 0.00%
PARKS & RECREATION 2,602,666 2,602,666 . 0.00%
PLANNING & CODE ENFORCEMENT 1,052,995 1,062,596 . 0.00%
ENGINGEERING 292,775 292,776 - 0,00%
SANITATION PRIVATIZATION 1,740,000 1,740,000 - 0.00%
DESRIS COLLECTION EXPENSE 576,000 576,000 - 0.00%
STREET LIGHTS 620,000 620,000 ‘ - . 0.00%
OTHER TRANSFERS OUT 557,300 557,300 - 0.00%
OTHER NON-DEPARTMENTAL EXP : 20,298,100 20,298,100 - 0.00%
TOTAL EXPENSES 3512 430 23,983,856 {71,425} 0.13%
{208,080) 220,454 428,574

The above table shows each General Fund department's year end forecast of the total vear-end
revenues and expenditures for Fiscal Year (FY} 2011-2012.

The following departmant(s} are the main reason for the projected increase/decrease in expenditures:

FINANCE - Personel changes led to salary savings.

TRAEEIC SAFETY - Personel costs, ice machine for new building, site improvements on anbmal shelter.

STREET MAINTENANCE - Personel costs, operating supplies and equip, plus fencing of new faciiity.
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CITY OF PHARR
3rd QUARTER BUDGET PROJECTIONS
FY11/12

GOVERNMENTAL FUNDS
GENERAL CONTINGENCY RESERVE FUND:

FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES 5 . S - $ - 0.00%
EXPENDITURES S 8,000,000 S - S 8,000,000 106.00%
TOTAL S (8,000,000 S - S 8,000,000
- There are no projected changes to the budget this quarter.
HOTEL MOTEL FUND:
FORETASTED
ANNUAL ENDING
BUDGET BALANCE © OVER/{UNDER) ) %
REVENUES 3 1,477,500 S 1,257,500 S {220,000y - -14.89%
EXPENDITURES S 1,483,624 S 1,326,844 S 156,780 . 1057%
TOTAL S {6,124} S (69,344} 5 {63,220)

- No advertising revenue sold at venue, decrease in occupancy, but increase of Event Center rental activity

- Increase in cost for operating and staffing needs
- No advertising revenue and higher costs didn't allow debt payments to General Fund

ASSET SHARING FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES S. 308000 & 308,000  § - 0.00%}
EXPENDITURES s 708,000 $ 760,000 S (52,600) -7.34%
TOTAL § {400,000) ¢ (452,000)  $ (52,000)
- New Uniforms
- Purchase of P25 Radios
PARKLAND DEDICATION FEE FUND:
FORCCASTED
ANNUAL ENDING
BUDGET BALANCE ' OVER/{UUNDER} %
REVENLUIES s 6,000 5 4,600 S {2,000) -33.33%
EXPENDITURES N 6,000 S 4,000 S 2,000 33.33%
TOTAL 3 - g - ¢ .

- There are no projected changes to the budget this guarter.
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CITY OF PHARR
3rd QUARTER BUDGET PROJECTIONS
FY11/12

GOVERNMENTAL FUNDS

CDBG FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER} %
REVENUES S 0 8,163,480 5 8,163,480 5 - 0.00%
EXPENDITURES S 8,167,750 S 8,167,750 S - 0.00%
TOTAL S {4,270} S (4,270 S -
- Thera are no projected changes to the budget this quarter.
DEBT SERVICE FUND:
FORECASTED
ANNUAL ENDING
: BUDGET BALANCE OVER/{UNDER) %
REVENUES S 2,242,870 S 2,242,870 S - (.00%
EXPENDITURES S 2,242,870 S 2,242,870 5 - 0.00%
TOTAL S - ] - > -

- There are no projected changes to the hudget this gquarter,
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CITY OF PHARR
3rd QUARTER BUDGET PROJECTIONS

FY11/12
PROPRIETARY FUNDS
CITY GARAGE FUND:
FORECASTED
ANNUAL ENDING
. BUDGET BALANCE OVER/{UNDER) %
REVENUES S 489,650 S 489,650 s - 0.00%
EXPENDITURES S 493,874 S 552,850 s (58,976) -11.94%
TOTAL 5 (£,224) 3 (62,200) s {58,576)
- Oustside Repairs increase by demand.
UTILITY FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES S 12,276,540 S . 12,276,540 5 - 0.00%
EXPENDITURES S 14,157,682 ) 14,157,682 s Co 0.00%
TOTAL ' S (1,881,142)  $  (1,881,042) S -
- There are no pra}écted changes to the budget this quarter, .
PHARR INTERNATIONAL BRIDGE FUND:
FORECASTED
ANNUAL ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENLIES 5 9,840,910 5 9,840,916 . 5 - ¢.00%
EXPENDITURES - 5 $,614,206 5 8,614,206 5 - 0.00%]
TOTAL S 226,704 5 226,704 ) -
- There are no projected changes to the budget this quarter.
GOLF COURSE FUND:
FORECASTED
ANNLUAL ENDING
BUDGET BALANCE OVER/{UNDER) %
REVENUES S 1,183,380 S 1,183,380 5 - 0.00%
EXPENDITURES $ 1,194,282 ) 1,194,282 S - 0.00%
TOTAL S (10,802} S 110,502) s -
- There are no projected changes to the budget this quarter.
22



CITY OF PHARR
3rd QUARTER BUDGET PROIECTIONS
EY11/12

FIDUCIARY FUNDS

VOLUNTEER FIREMEN PENSION:
FTORECASTEDS
ANNUAL ENDING
BUDGET BALANCE OVER/(UNDER) %
REVENUES g 31,000 S 35,000 S 4,000 12.90%
EXPENDITURES 4 342,800 5 348,000 5 (5,200) 1.52%
TOTAL 5 (311,800) S (313,000) & (3,200)

- interest earned to increase due to higher cash balance.
- Transfer 100% of activity to Taxas State agency.
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CITY OF PHARR o _
OUTSTANDING CAPITAL LEASES/BANK LOANS
AS OF JUNE 30, 2012

Length

Leased Maturity  Interest Lease Lease Payments - P&l

Lease Company During FY of Lease Date Rate Amount Balance Monthly Annual
1- SunTrust 05/08 TYrs B6/1G/2013 4.08% $ 272,600 P 44,885 $ 3,832 $ 45,085
Distribution/Owners; General Fund 100.00% $ 278600 0§ 44985 0§ 3832 3 45,985
2~ SunTrust 07/08 7Yrs 11142014 3.87% $2,322,000 $ 873,515 g 31,800 b 379,20’!
Distribution/Owners: General Fund 87.00% $2,020,140 3 759,958 $ 27,462 $ 320,605
Paving & Drainage 11.20% 260,064 97,834 3,639 42,471
Utilty Fund 1.80% 41,796 15,723 589 6,628
3~ Mun. Svc's Group 08/08 7Yrs 5/20/2014 5.49% § 805638 $ - $508,059 $ 2,032,236
Distribution/Owners: Bridge Fund 100.00% $ 895638 § - $508,050 § 2,032,236
4- SunTrust 10/11 7Yrs 11/14/2014  3.87% §$2,021,720 $2,005780  $187.702 $670,808.00
Distribution/Owners: General Fund 56.39% $1,647,651 $1,131,123 % 24573 $ 378,290
Paving & Drainage 24.79% 724 211 497 176 41,568 166,274
Liikty Fund 11.32% 330,822 227,111 18,989 75,855
Golf Fund 7.50% 219,036 190,370 12,572 50,289
5- SunTrust 11/12 3Yrs 2/28/2015  1.64% $§ 405,000 '§ 360,877 $ 11,537 $ 80,756.90
Distribution/Owners; General Fund $00.00% $ 405000 § 380,977 % 11537 § 80,757
B- SunTrust 1112 5Yrs 2/28{2017  1.64% $1,100,150 $1,029,535 $ 19,008 $133.687.54
Distribution/Cwners: General Fund 40.28% $ 443150 0§ 414897 % 7683 0§ 53,849
HoteliMotel 13.63% 156,000 140,326 2,803 18,222
Paving & Drainage 29.21% 328,000 307,834 5712 39,986
Golf Fund 16.18% 178,000 166,579 3,080 21,631
7- LoneStar Nat'l Bank 11012 7 Yrs 3312019 4.50% § 1,020,000 3 988,824 $ 14,178 $ B85,068.95
Distribution/Owners! Paving & Drainage 100.00% $1,020,000 % 088824 $ 14178 &% 85,069
General Fund $4.785,541 2,711,740 $145,126 $ 8ag 787
Hotal/Motel 156,000 140,326 2,803 18,222
Paving & Drainage 2,333,275 1,881,768 64,888 333,800
Utilty Fund 372,618 242,835 19,8557 82,780
Golf Fund 397,036 316,949 15,662 71,920
Bridge Fund 805,638 - 508,059 2,032,236
City-Wide Total $8,0844,108 $ 5,303,617 $ 756,006 $ 3,427,744
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CITY OF PHARR, TX
Investment Report Summary
June 30, 2012

This report complies with the requirements of the Public Funds Investment Act as well as the Cityof
Phar’s adopted investment policy. The City is in compliance with all provisions of the Public Funds
- Investment Actand the City of Pharr’s investment policy. The City’s investment portfolio includes activity in

demand deposits only, there are no other investment tools currently being utilized. -

LIQUIDITY

The greatest length of maturity for all of our investments is | day. The weighted average maturity
including demand deposits is 1.00 day and | day without demand deposits. Both of these amounts are within
legal and City requirements. '

CHANGE IN BOOK AND MARKET VALUE

The investment book value was roughly $60.9 million and had increased by approximately $1.4
million from the previous quarter. The major increase was due to one reason: 1) reimbursement of utility
capital projects from NADBank. This increase was expected and was budgeted accordingly.

The market value of the portfolio was the same than the book value. The reason is due to demand

“deposits not having a market value other than its book value.” All funds are in demand deposits due to our

financial institution providing 2 much greater interest rate than any other financing tool while being fully
collateralized. '

PORTFOLIO YIELD
The portiolio yield 0f 2.02% was higher than the benchmark yields on the 90-day T-Bili and Average

Federal Funds Rate, which were 0.09% and 0.16% respectively (per federal reserve website yield postings). .

The spread between the portfolio yield and the benchmark yield is mainly due to the depository’s favorable
interestrate. Safety and liquidity is a greater concern than yield. With the continued grasp of our operational
and capital funding needs, a better understanding of the amount of funds available for investments should take

place.

INVESTMENT MATURITIES/PURCIHASES
- There were no investments that were purchased or matured during the quarter.

All other transactions were routine. The attached schedules are also a part of this investment report.

Presented by City of Pharr Investment Officers:

Fre{?’ando&alf\ ity Managér

oY
. ]L/{/ﬁ"”@@w

Juz}r{ (3. Guerra, Finance Director
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CITY OF PHARR, TX

Comparison of Portfolio to Policy Limits
As of June 30, 2012

Target Actuad Positive/(Negative)
Investment Portiolio Percentage % Varianee
LEMITS ON TYPES OF SECURITIES Level Cap of Portfolic Policy Limits

© Demand Deposits N/A - N/A. 100,00% N/ A
Money Market Mutual Funds 0% 10% 0.00% 10.00%
Certificates of Deposit 10% 50% 0.00% 50.00%

U, S, Treasury Obligations 15% 160% 0.00% 104.00%

- U. 8. Government Securities 20% 100% 0.00% 100.90%
Repurchase Agreements 5% 100% 0.00% 100.00%
Public Funds Investment Pools 50% 100% 0.00% 100.00%

. Commercial Paper 0% 25% 0.00% - 25.00%
Guaranteed Investment Contracts 0% - 23% 0.00% 25.00%
Minimum
Allowable Actual Pogitive/(Negative)
_ Percentage  Percentage % Variarnce .
EIMITS ON MATURITIES of Portfolie  of Portiolio Policy Limits
Available within 1 month 25% - 100.060% 75.00%
Available within 3 months 33% 100.00% 67.00%
Available within 6 months 45% 100,00%, 58.00%
Available within ] year 60% 100.00% 40.00%
Available within 2 years 70% 0 N/ A
Maximum Pslicy
Maximum Actual Limit Days
Allowable Maturity Available
Days to Maturity 730 1 729.00
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CITY OF PHARR, TX
Market Vahae Analysis
As of June 30, 2012

CHANGES TN MARKET VALUR:

BEGINNING VALUE -~ March 31, 2012 $59,546,714

INVESTMENT ACTIVITY:
Purchases $C
Maturities - Accrued : -
Net Changes 1n Market Price ¥ -

$0
Bank and Pooled Investment Deposits/(Withdrawals) - Net 1406374
ENDING VALUE - June 30, 2012 $60,953,088

COMPARISON OF BOOK VALUE TO MARKET VALUE:

BEGINNING VALUE - March 31, 2012

Market Value $59,546,714
Book Value $59,546,714
Ratio of Market Vaiue to Bock Value 100.00%

ENDING VAT UE - June 30, 2012

Market Value 360,953 088
Book Value $60,953,088
Ratio of Market Value to Book Value 100.00%

33



CITY OF PHARR, TX

Calculation of Weighted Average Maturity and Yield

As of June 30,2612

_ Original Percent
Market #of Days  Yield to of
Valuoe Book Value To Maturity Matuvity Portfolio
L Demand Deposits
Depository Bank - Pooled Cash $26,768,628 $26,763,628 i 2.02% 43,02%
Depository Bank - General $8,062,553  §8,062,553 1 2.02% 13.23%
Depository Bank - Utitity $13,333,137 $13,333,137 1 2.02% 21.87%
Depository Bank - Bridge $10,252,217 $10,252.217 1 2.02% 16.82%
Depository Bank - Other $2.536.553  $2.536.553 I 2.02% 4.16%
$60,953,088  $60,953,088 106.60%
Certificates of Deposit
Certificates of Deposit - General $0 $0 0 0.00% 0.00%
Certificates of Deposit - Bridge $0 $0 0 0.00% 0.00%
Certificates cf Deposit - Hotel 50 $0 0 0.00% 0.00%
$0 $0 0.00%
[ ' Investment Pools
© Tex-Pool $0. $0 0 000% 0.00%
TexStar - Uttty - %0 30 0 6.00% 0.00%
30 $0 ' 0.00%
[ Federal Securities and Notes
. $0 50 0 0.00% 0.00%
- $0 $0 0 0.00% 0.00%
50 30 0.00%
TOTAL $60,953.088 $60.953.088 164.60%,
] Weighted Average Maturity
Weighted Average Days to Maturity 1.00
Weighted Average Days to Maturity - (excl. depository bank) L.o0
i Weighted Average Vield
Weighted Average Yield 2.02%
Weighted Average Vield - Operating (excluding depository bank) 2.02%
Average Fed Fund Rate at June 30, 2012 ¢.16%

Yield to Matunty of 90 day T-Ball at June 30, 2012 (secondary markets)
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