2011 local government excellence awards
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ADOPTED ANNUAL BUDGET

For the Fiscal Year
October 1, 2015 through September 30, 2016
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CITY OF PHARR
BUDGET
FY 15/16

This budget will raise more total property taxes than last
year’s budget by $1,148,758 or 6.99% increase, and of that
amount, $334,239 is tax revenue to be raised from new
property added to the tax roll this year.
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CITY OF PHARR, TX

GRANTS FUND
SUMMARY OF REVENUES AND EXPENDITURES

ORIGINAL AMENDED PROJECTED PROPOSED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
REVENUES
Police $ 989,548 $ 808,410 $ 808410 $ 572,640 $ 1,562,300
Court 21,418 28,000 28,000 28,000 -
Fire - 42,000 42,000 8,000 -
PAL - 29,000 29,000 25,000 25,000
Public Works 53,656 80,000 80,000 29,000 60,000
Parks & Recreation - 644,140 644,140 - -
Transfer In - - - - 78,000
Total Revenues $§ 1,064,622 $ 1,631,550 $ 1,631,550 $ 662,640 3 1,725,300
EXPENDITURES BY FUNCTION
Public Safety:
Police $ 989,548 $ 812,390 $ 812,390 $ 597,640 $ 1,640,300
Fire - 42,000 42,000 8,000 -
Court 21,418 28,000 28,000 28,000 -
1,010,966 882,390 882,390 633,640 1,640,300
Culture and Recreation:
PAL - 25,020 25,020 - 25,000
Parks & Recreation - 644,140 644,140 - -
- 669,160 669,160 - 25,000
Environmental:
Public Works 53,656 80,000 80,000 29,000 60,000
53,656 80,000 80,000 29,000 60,000
General:
General - - - - -
Total Expenditures § 1,064,622 $ 1,631,550 $ 1,631,550 $ 662,640 $ 1,725,300
Net Revenues Over/(Under) Expenditures 3 - 3 - $ - $ - $ -
EXPENDITURES BY ACTIVITY
Personnel $ 917429 $ 829,920 $ 829,920 $ 625,640 $ 1,646,450
Supplies 16,153 152,490 152,490 37,000 60,000
Other 36,236 5,000 5,000 - -
Vehicle Maintenance 12,460 - - - -
Capital Outlay 82,344 644,140 644,140 - 18,850
Total Expenditures $ 1,064,622 $ 1,631,550 $ 1,631,550 $ 662,640 $ 1,725,300
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CITY OF PHARR, TX
BLENDED COMPONENT UNIT

PEDC II FUND

SUMMARY OF REVENULES AND EXPENSES

ORIGINAL AMENDED PROJECTED PROPOSED

ACTUAL BUDGET BUDGET ACTUAL BUDGET

2013-2014 2014-22015 2014-2015 2014-2015 2015-2016

REVENUES

Sales Tax $ 3,639260 $ 3,745,000 $ 3,745,000 $ 3,890,221 $ 4,056,000
Interest 13,339 13,610 13,610 13,000 1,300

Contributed Capital 4,394,963 - - - -
Transfer In 2,706 - - - 355,500
Other 389,268 30,000 30,000 85,000 74,100
Total $ 8,439,537 § 3,788,610 $ 3,788,610 $ 3,988,221 $ 4,486,900

EXPENSES

Personnel $ 284597 $ 327,940 $ 381,820 $ 341,400 $ 637,070
Supplies 51,981 19,000 20,550 19,850 16,400
Maintenance 37,399 30,000 36,000 35,000 28,500
Rentals 4,048 5,500 5,500 3,000 3,000
Contractual services 335,032 471,400 442,500 424,300 435,400
Vehicle Maintenance 1,632 3,000 3,000 1,300 2,300
Debt Service 553,381 898,250 898,250 893,300 893,100

Capital Outlay 285,477 50,000 186,450 188,250 -
Non-Departmental 1,101,779 764,560 1,472,680 1,277,550 1,045,030
Transfers Out 3,311,554 1,218,960 4,221,014 4,021,480 1,426,100
Total $§ 5966880 § 3,788,610 $ 7,667,764 $ 7,205,430 $ 4,486,900

Net Revenues Over/(Under) Expenses $ 2,472,657 $ - $ (3,879,154) $ (3,217,209) -




CITY OF PHARR, TX

SCRETELY COMPONENT UNIT

TIC LEAGUE SPORTS PROGRAM EUND

SUMMARY OF REVENUES AND EXPENSES

ORIGINAL AMENDED PROJECTED PROPOSED

ACTUAL BUDGET BUDGET ACTUAL BUDGET

2013-2014 2014-2015 2014-2015 2015-2016 2015-2016

REVENUES

Sports Fee $ 153,967 $ 184,850 $ 184,850 $ 159,670 $ 218,130
Concession 29,894 22,000 22,000 42,000 40,000
Gate 30,082 25,000 25,000 25,000 25,000
Sponsorship 21,648 25,000 53,600 54,000 30,000
Donations 24,246 12,250 12,250 29,500 26,500

Interest 55 50 50 50 -
Other 10,686 2,900 2,900 2,500 2,900
Hub Festival - - 302,080 408,240 355,600
Transfers In - Hotel Festivals - - 10,000 10,000 20,000
Transfers In - Bridge Festivals - - 20,000 20,000 35,000
Transfers In - PEDC Festivals - - 20,000 20,000 70,000
Transger In-General Fund Festivals - - - 116,573 135,000
Transfers In - General Fund 229,474 211,260 351,260 144,790 133,470
Total $ 500,052 $ 483,310 $ 1,003,990 $ 1,032,323 $ 1,091,600

EXPENSES

Supplies 261,446 253,360 289,460 279,500 288,900
Maintenance 12,420 19,300 19,800 18,500 18,500
Rentals 1,342 1,000 1,000 1,000 1,000
Other services 117,774 179,650 177,650 150,010 158,800
Vehicle Maintenance 8,541 30,000 24,000 8,500 8,800
Hub Festival - - 476,980 574,813 515,600
Veterans Parade - - - - 27,500
Christmas Party - - - - 32,500
4th of July Party - - E - 40,000

Non-Departmental 61,678 - - - -
Total $ 463,202 $ 483,310 $ 988,890 $ 1,032,323 $ 1,091,600

Net Revenues Over/(Under) Expenses $ 36,850 $ - $ 15,100 $ - $ -




CITY OF PHARR, TX
BLENDED COMPONENT UNIT

PHARR PUBLIC FACILITIES CORPORATION #1 FUND
SUMMARY OF REVENUES AND EXPENSES

ORIGINAL AMENDED PROJECTED PROPOSED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
REVENUES
Contributions - Gen Fund $ 947,510 # § 985,000 $ 985,000 $ 985,000 $ 985,000
Contributions - PEDC 1,949,923 - - - -
Total § 2,897,433 $ 985,000 $ 985,000 $ 985,000 $ 985,000
EXPENSES
Debt Service - # 985,000 985,000 985,000 985,000

Total _§ - $ 985,000 $ 985,000 $ 985,000 $ 985,000

Net Revenues Over/(Under) Expenses $ 2,897,433 $ - $ - $ - $ -




CITY OF PHARR, TX
BLENDED COMPONENT UNIT

TAX INCREMENT REINVESTMENT ZONE #1 FUND
SUMMARY OF REVENUES AND EXPENSES

ORIGINAL AMENDED PROJECTED PROPOSED
ACTUAL BUDGET BUDGET ACTUAL BUDGET
2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
REVENUES
Property Tax $ 100,620 $ 118,100 $ 118,100 $ 179,491 $ 157,400
Other 1,137 # 500 500 - -
Total $§ 101,757 $ 118,600 $ 118,600 $ 179,491 $ 157,400
EXPENSES
Incentives - - - - 157,400
Total § - $ - $ - $ - $ 157,400

Net Revenues Over/(Under) Expenses $ 101,757 $ 118,600 $ 118,600 $ 179,491 $ -




