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General Fund 



Hidalgo County Preliminary Property Taxes- February 2020

-.50% decrease in Current collections

 

.03% decrease in Deliqnuent collections 

02

87.8%
CURRENT LEVY PROPERTY TAX

COLLECTED

Tax Roll Year ORIGINAL 
TAX LEVY

COLLECTED
TO DATE

OUTSTANDING

2019  Roll $22,493,509 $19,650,623 $2,842,886

2018 & Prior $2,556,148 $328,929 $2,227,219

12.3%
DELINQUENT LEVY PROPERTY TAX

COLLECTED



 Sales Taxes Collection Snapshot-March 2020 03

6% Growth YTD *

$1,565,305

$1,612,927

$1,771,783

$1,660,765

$1,633,688

$1,691,702

$1,541,429

$1,694,381

$1,823,762

$1,999,171

$1,670,886

$1,654,017

FY 18-19

FY 19-20
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Cities
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*Excludes February 2019 One-Time Payment of  $636,901



 Municipal Court Fees-March 2020 04

$337,581

$366,290

FY 19-20

FY 18-19

$100,000 $200,000 $300,000 $400,000

-7.84%
Decrease compared to

FY 2018-2019

-30% Overall Decrease in last two

fiscal years.
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City Manager
Finance

Police
Purchasing

Court
Fire

Streets
IT

Media
Library
Grants
Parks

Communications
Human Resources

Development Services
Engineering

Sanitation
Nondepartmental
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Remaining Budget % Spent

50% Benchmark for Budget

spent as of March 2020

$7.1 Million

GENERAL FUND AVAILABLE RESOURCES



Other Funds 



Utility Fund as of March 2020

Revenues have increase about 23% compared to FY 2018-2019 due to
increase water and sewer rates.

$3,759,165 $2,617,273$4,607,271 $3,434,118

Water Sewer
$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

FY 18-19

FY 19-20

Revenues

Water 56.8% Sewer 42.3%

Interest 0.6% Other 0.3%

Expenses

UTILITY BILLING 9.4%

WATER PRODUCTION 23.8%

WATER DISTRIBUTION 31.3%

SEWER PLANT 23.2%

LIFT STATION 1.7%

NON
-DEPARTAMENTAL

10.5%

06



Utility Fund as of March 2020-cont. 07

 Maximum Debt Payment as of March 2020

 $3.26 Million
 

$4.09 Million

Net Revenues as of March 2020

Debt Coverage Ratio

           1.3
                   

$2.5 Million
(Excluding Capital Projects)

UTLITY FUND AVAILABLE RESOURCES

21,482
March  2020

ACTIVE ACCOUNTS



Bridge Fund as of March 2020

Toll Fees show -1% decrease compared to last FY

$7,153,573 $7,066,692

Toll Fees
$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

FY 18-19

FY 19-20

Toll Fees 97.8%

Rental Income 1.4%

Exchange Rate 0.2%

Interest 0.5%

Revenues

Expenses

Personnel 599,194 Supplies 80,331

Contractual 1,056,601 Debt Service 438,131

Transfers Out 4,968,358 Maintenance 99,050
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97.8% Toll Fees

 

70% Transfers Out

 

BRIDGE FUND AVAILABLE RESOURCES

$347 Thousand



Bridge Fund as of March 2020-cont. 09

579,606

316,973

332,211

262,633

701,740

310,333

329,923

391,407

Crossings

Trucks & Cars South Bound North Bound Cars
250,000

300,000

350,000

400,000

450,000

500,000

550,000

600,000

650,000

700,000

750,000

FY 19-20 FY 18-19



Golf Fund as of March 2020 10

$509,286

$638,745

Operating Income

Expenses

$200,000 $300,000 $400,000 $500,000 $600,000

$129,459

Transferred from

General Fund to

Break Even

As of  March 2020,



PEDC Fund as of March 2020 11

$0.98
MILLION 

NOTES RECEIVABLE

$3.1
Million Land

Available for Sale

PEDC FUND AVAILABLE RESOURCES

$3.7 Million



Event Center Fund as of March 2020 12

18.0%

5.4%

71.3%

5.2%

Net Rent

Facility Fee

Concession

Other

$50,000

$100,000

$150,000

$202,763

$349,536

Operating Income

Expenses

$100,000

$200,000

$300,000

$183,055

$20,084

$74,665

$71,732

Expenses

Personnel 52.4% Supplies 5.7%

Inventory 21.4% Contractual 20.5%

$146,773

Transferred from

General Fund to

Break Even

AS OF MARCH 2020


