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General Fund 



Hidalgo County Preliminary Property Taxes- May 2020

-.77% decrease in Current collections

-2.91% decrease in Deliqnuent collections 

02

93%
CURRENT LEVY PROPERTY TAX

COLLECTED

Tax Roll Year ORIGINAL 
TAX LEVY

COLLECTED
TO DATE

OUTSTANDING

2019  Roll $22,493,509 $20,943,414 $1,550,095

2018 & Prior $2,556,148 $453,186 $2,102,962

16.6%
DELINQUENT LEVY PROPERTY TAX

COLLECTED



 Sales Taxes Collection Snapshot-May 2020 03

2.84% Growth YTD *

$1,771,590

$1,756,369

$1,608,553

$1,551,502

$1,670,886

$1,654,017

$1,823,762

$1,999,171

$1,541,429

$1,694,381

$1,633,688

$1,691,702

$1,771,783

$1,660,765

$1,565,305

$1,612,927
FY 19-20 

FY 18-19

FY 19-20 

L

October

November

December

January

February

March

April

May

compared to neighbor 
Cities 

Ranked No. 4
10%

-5%

0%

5%

10%

15%

20%

Harlinge
n         

San Juan Edinburg McAllen  Mission   Pharr    Weslaco     San
Benito      

Brownsv
ille       

Mercede
s        

Harlinge
n         

*Excludes February 2019 One-Time Payment of  $636,901



 Municipal Court Fees-May 2020 04

Collections

$497,535

$388,093

L

L

FY 19-20 FY 18-19

-22% 
Decrease compared to 

FY 2018-2019

-50% Overall Decrease in last two 

fiscal years.
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41.0%
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38.0%

29.0%

51.0%

45.0%

44.0%
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40.0%
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21.0%

Development Services              

City Manager

Finance 

Police  

Purchasing   

Court    

Fire     

Streets      

IT       

Media        

Library         

Grants          

Parks           

Communications            

Human Resources             

Development Services              

Engineering               

Sanitation                

Nondepartmental                 

L20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80%

% Remaning Budget % Spent

<or=67% Benchmark for Budget 

spent as of May 2020

$7.1 Million (short-term)

GENERAL FUND AVAILABLE RESOURCES



Other Funds 



Utility Fund as of May 2020

Revenues have increased about 22% compared to FY 2018-2019 due to 
increase water and sewer rates.

Water

Sewer

$4,614,117 $3,489,621$6,145,235 $5,044,910
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Expense Distribution

9.8%

25.6%

26.6%

23.7%

2.3%

12.0%
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Revenue Distribution

Water 56.3%

Sewer 42.8%

Water Distribution

Water Production

Sewer Plant

                 Billing

$7.32 Expenses

 Non-Departmental



Utility Fund as of May 2020-cont. 07

 Maximum Debt Payment as of May 2020

 $4.3 Million
 

$5.4 Million
Net Revenues as of May 2020

Debt Coverage Ratio

      1.2
          

$2.38 Million
(Excluding Capital Projects)

UTLITY FUND AVAILABLE RESOURCES

21,482
April 2020

ACTIVE ACCOUNTS

Required to be at = or > than 1.10



Bridge Fund as of May 2020

Toll Fees show -3% decrease compared to last FY

$9,377,830$9,050,238$9,902,600
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97.8% Toll Fees

 
67% Transfers Out

 
BRIDGE FUND AVAILABLE RESOURCES

$1.43 MILLION

REVENUES OVER 
EXPENDITURES

AS OF MAY 31, 2020

$461 thousand

  (excluding capital projects)

Budget
Actual FY 19-20 Prior Year FY 18-19

$8.78Million 



Bridge Fund as of May 2020-cont. 09

Number of Crossings

720,510

904,651

410,308
414,028

425,811
434,273

310,202

490,623
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Golf Fund as of May 2020 10

$843,495

$600,723

FY 19-20FY 19-20

L

Operating Income Operating Expenses

$242,773

Transferred from

General Fund to 

Break Even

As of May 2020,



Event Center Fund as of May 2020 12

$15,040

$147,776

$11,006

$41,500

Concession  

Net Rent

Facility Fee 

Concession  

Other   

L

Revenues

Operating Income

Operating Expenses

$435,985

$215,563

FY 19-20

FY 19-20

L$100,000 $200,000 $300,000 $400,00

Expenses

$237,821

$25,702

$80,753

$91,710

Personnel $54.5% Supplies $5.9%

Inventory $18.5% Contractual $21.0%

$220,423

Transferred from

General Fund to 

Break Even

AS OF MAY 2020



PEDC Fund as of May 2020 11

$1.01
MILLION 

NOTES RECEIVABLE

$3.1
Million Land 

Available for Sale

PEDC FUND AVAILABLE RESOURCES

$3.2 Million


