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General Fund




Hidalgo County Preliminary Property Taxes- May 2020

CURRENT LEVY PROPERTY TAX

93% ] COLLECTED

ORIGINAL COLLECTED
TAX LEVY TO DATE

2019 Roll $22,493,509 $20,943,414 $1,550,095

2018 & Prior $2,556,148 $453,186 $2,102,962

m -.//% decrease in Current collections

= -2.91% decrease in Delignuent collections

\ DELINQUENT LEVY PROPERTY TAX

16.6%  coLLECTED

.



Sales Taxes Collection Snapshot-May 2020
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*Excludes February 2019 One-Time Payment of $636,901



Municipal Court Fees-May 2020

Collections

-22%
Decrease compared to
FY 2018-2019

$497,535

@ FY 19-20

0 Overall Decrease in last two
- 50 A) fiscal years.



General Fund-Monthly Fiscal Facts May 2020

<or=67%

Benchmark for Budget
spent as of May 2020

City Manager
Finance

Police

Purchasing

Court

Fire

Streets

IT

Media

Library

Grants

Parks
Communications
Human Resources
Development Services
Engineering
Sanitation

Nondepartmental

20%

o

44.0%

41.0%

40.0%

64.0%

59.0%

35.0%

38.0%

29.0%

51.0%

45.0%

44.0%

38.0%

40.0%

53.0%

39.0%

51.0%

33.0%

21.0%

25% 30% 35% 40% 45% 50% 55%

B % Spent

60%

65%

GENERAL FUND AVAILABLE RESOURCES

$ 7 - 1 M i I I iOn (short-term)

70%

75%

80%



Other Funds




Utility Fund as of May 2020

$7,000,000

$6,000,000 -

$5,000,000 -

$4,000,000 -

$3,000,000 -
@ Sewer

$2,000,000 -

Revenues have increased about 22% compared to FY 2018-2019 due to
$1,000,000 -
$6,145,235

increase water and sewer rates.
$0 . $5'044’910 . l

FY 19-20 FY 18-19

Revenue Distribution Expense Distribution

.’

25.6%

9.8%

26.6%

Water Distribution

$7.32 Expenses

12.0%

Water 56.3% Non-Departm /
Sewer Plant

2.3%
23.7%




Utility Fund as of May 2020-cont.

Debt Coverage Ratio

Net Revenues as of May 2020

Maximum Debt Payment as of May 2020 J

] u
$l|-.3 Mllllon Required to be at = or > than 1.10

@ UTLITY FUND AVAILABLE RESOURCES ACTIVE ACCOUNTS

s238Milion 21482

(Excluding Capital Projects)

April 2020



Bridge Fund as of May 2020 08

Toll Fees show -3% decrease compared to last FY v

Budget .
$10,000,000 Actual EY 19-20 Prior Year FY 18-19
$8,000,000
$6,000,000
$4,000,000
$2,000,000 -
%0 $9,902,600 $9,377,830
FY 19-20
Total Revenues REVENUES OVER
Total Expenses
EXPENDITURES

AS OF MAY 31, 2020

$461 thousand

(excluding capital projects) .\

= $8.78Million

97.8% Toll Fees

67% Transfers Out

BRIDGE FUND AVAILABLE RESOURCES

$1.43 MILLION



Bridge Fund as of May 2020-cont.

950,000 -

900,000

850,000

800,000

750,000 ~

700,000

650,000

600,000 -

550,000

500,000 -

450,000
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Number of Crossings

904

Trucks & Cars South Bound North Bound Cars

By 19-20



Golf Fund as of May 2020

FY 19-20

@ Operating Income @ Operating Expenses

As of May 2020,

$242,113

Transferred from

General Fund to
Break Even




Event Center Fund as of May 2020

@ Operating Income
@ Operating Expenses 4 i
%,)((
%, |
$ N
12)
"
%/)
$100,000  $200,000  $300,000  $400,0C
@ Revenues
Expenses
AS OF MAY 2020
$237,821 8220'423
Transferred from
General Fund to
Break Even

$91,710

$80,753

@ Supplies $5.9%



PEDC Fund as of May 2020 11

($)

PEDC FUND AVAILABLE RESOURCES

o8 $3.2 Million

NOTES RECEIVABLE

$1.01

MILLION

uu Million Land

Available for Sale



