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General Fund 



Property Taxes Collection (Cash Basis)- September 2020 02

(In MIllions)
as of September

$15.80 $16.62 $17.66 $18.40 $21.50
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94%
Collection Rate the first 6 Months

$21. 50 Total

$4.51
Debt Service

$16.99
General Fund



Sale Taxes Collection (Cash Basis)- September 2020 02

(In MIllions)
as of September

$16.59 $16.94 $18.26 $20.44 $20.87
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Budget vs Actual
(Amended Budget)

$20.87

$21.03

L

L$15 $16 $17 $18 $19 $20 $21 $22

Actual

Amended Budget

$20.87 Total

$15.65
 General Fund

$5.22
PEDC



 Municipal Court Fees-September 2020 04

Collections

$713,440

$501,162

FY 19-20 FY 18-19

-29% 
Decrease compared to 

FY 2018-2019

-50% Overall Decrease in last two 

fiscal years.
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Development Services              

City Manager

Finance 

Police  

Purchasing   

Court    

Fire     

Streets      

IT       

Media        

Library         

Grants          

Parks           

Communications            

Human Resources             

Development Services              

Engineering               

Sanitation                

Nondepartmental                 
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% Remaning Budget % Spent

<or=100% Benchmark for Budget spent 

as of September 2020

No short-term available resources as of September 30, 2020 

generated during FY 2019-2020.

GENERAL FUND AVAILABLE RESOURCES



Other Funds 



Utility Fund as of September 2020

Revenues have increased about 17% compared to FY 2018-2019 due to 
increase water and sewer rates.

Water

Sewer

$6,970,864 $5,849,867$9,171,652 $8,095,138
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LFY 19-20 FY 18-19 

Expense Distribution

$1,054,368

$2,511,126 $2,759,220

$2,340,581

$231,459

$1,712,323$4,434,365

UTILITY BILLING $7.0% WATER PRODUCTION $16.7%

WATER DISTRIBUTION $18.3% SEWER PLANT $15.6%

LIFT STATION $1.5% NON -DEPARTAMENTAL $11.4%

Debt Service $29.5%

06

Revenue Distribution

Water 56.3%

Sewer 42.6%



Utility Fund as of September 2020-cont. 07

 

 Maximum Debt Payment as of September 2020

 $6.5 Million

 

$7.2 Million
Net Revenues as of September 2020

Debt Coverage Ratio

      1.1
          

$1.4 Million
(Excluding Capital Projects)

UTLITY FUND AVAILABLE RESOURCES

21,624
September 2020

ACTIVE ACCOUNTS

Required to be at = or > than 1.10



Bridge Fund as of September 2020

Toll Collections

$14,001,432$14,018,062$14,853,900
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L

Total Expenses

$1,266,652

$145,197

$2,050,506 $1,672,494

$9,277,100

$459,320
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LPersonnel Supplies Contractual  Debt Service   Transfer Out    Maintenance     

08

Toll Revenues show +0.12% 
variance compared to last FY

Budget
FY 19-20 FY 18-19

-$483,272
NET OPERATING PROFIT/LOSS

Bridge Revenues
Toll Fees $12,768,588 Rental Income $192,500

Other $63,455

98% Toll Fees

 



Bridge Fund as of September 2020-cont. 09

Number of Crossings

1,099,866

1,300,217

643,396
623,155

657,485 649,978

456,470

677,062
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Golf Fund as of September 2020 10

$1,270,836

$806,144

FY 19-20FY 19-20

L$300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $900,000 $1,000,000 $1,100,00

Operating Income Operating Expenses

$464,692

Transferred from

General Fund to 

Break Even

As of September 2020,



Event Center Fund as of September 2020 12

$15,040

$148,111

$11,006

$41,500

Concession  

Net Rent

Facility Fee 

Concession  

Other   

L

Revenues

Operating Income

Operating Expenses

$589,836

$242,139

FY 19-20

FY 19-20

L$100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenses

$357,893

$22,351

$84,474

$125,119

Personnel $60.7% Supplies $3.8%

Inventory $14.3% Contractual $21.2%

$357,893

Transferred from

General Fund to 

Break Even

AS OF SEPTEMBER 2020



PEDC Fund as of September 2020 11

$.90
MILLION 

NOTES RECEIVABLE

$2.4
Million Land 

Available for Sale

PEDC FUND AVAILABLE RESOURCES

$5.5 Million


