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General Fund 



Property Taxes Collection (Cash Basis)- August 2020 02

(In MIllions)
as of August

$15.78 $16.55 $17.59 $18.32 $21.40
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95%
Collection Rate the first 6 Months

$21. 40 Total

$4.49
Debt Service

$16.91
General Fund



Sale Taxes Collection (Cash Basis)- August 2020 02

(In MIllions)
as of August

$15.26 $15.57 $16.72 $18.61 $19.09
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Budget vs Actual
(Amended Budget)

$19.09

$19.27

L

L $20.0$19.5$19.0$18.5$18.0$17.5$17.0$16.5$16.0$15.5$15.0

Actual

Amended Budget

$19.09 Total

$14.31
 General Fund

$4.78
PEDC



 Municipal Court Fees-August 2020 04

Collections

$664,573

$470,995

FY 19-20 FY 18-19

-29% 
Decrease compared to 

FY 2018-2019

-50% Overall Decrease in last two 

fiscal years.
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Development Services              

City Manager

Finance 

Police  

Purchasing   

Court    

Fire     

Streets      

IT       

Media        

Library         

Grants          

Parks           

Communications            

Human Resources             

Development Services              

Engineering               

Sanitation                

Nondepartmental                 

L 100%90%80%70%60%50%40%30%20%10%0%

% Remaning Budget % Spent

<or=91% Benchmark for Budget 

spent as of August 2020

$3.72 Million (short-term)

GENERAL FUND AVAILABLE RESOURCES



Other Funds 



Utility Fund as of August 2020

Revenues have increased about 20% compared to FY 2018-2019 due to 
increase water and sewer rates.

Water

Sewer

$6,382,703 $5,232,763$8,437,519 $7,213,307

$2,000,000

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

LFY 19-20 FY 18-19 

Expense Distribution

$930,883

$2,362,696 $2,606,254

$2,182,073

$208,256

$1,007,143$4,434,365

UTILITY BILLING $6.8% WATER PRODUCTION $17.2%

WATER DISTRIBUTION $19.0% SEWER PLANT $15.9%

LIFT STATION $1.5% NON -DEPARTAMENTAL $7.3%

Debt Service $32.3%

06

Revenue Distribution

Water 56.3%

Sewer 42.8%



Utility Fund as of August 2020-cont. 07

 Maximum Debt Payment as of August 2020

 $5.9 Million

 

$7.2 Million
Net Revenues as of August 2020

Debt Coverage Ratio

      1.2
          

$2.6 Million
(Excluding Capital Projects)

UTLITY FUND AVAILABLE RESOURCES

21,591
August 2020

ACTIVE ACCOUNTS

Required to be at = or > than 1.10



Bridge Fund as of August 2020

Toll Collections

$12,784,185$12,731,587$13,616,075

L
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$4,000,000
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$0
L

Total Expenses

$1,168,616

$130,154

$1,658,943 $1,626,078

$8,420,675

$264,332

L

$8,000,000

$6,000,000

$4,000,000

$2,000,000

LPersonnel Supplies Contractual  Debt Service   Transfer Out    Maintenance     

08

Toll Revenues show -.41% 
variance compared to last FY

Budget

FY 19-20 FY 18-19

-$281,256
NET OPERATING PROFIT/LOSS

Bridge Revenues
Toll Fees $12,768,588 Rental Income $192,500

Other $63,455

98% Toll Fees

 



Bridge Fund as of August 2020-cont. 09

Number of Crossings

994,667

1,204,666

582,475 571,161
597,583 596,590

412,192

633,505
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Golf Fund as of August 2020 10

$1,197,338

$753,374

FY 19-20FY 19-20

L $1,100,00$1,000,000$900,000$800,000$700,000$600,000$500,000$400,000$300,000

Operating Income Operating Expenses

$443,964

Transferred from

General Fund to 

Break Even

As of August  2020,



Event Center Fund as of August 2020 12

$15,040

$148,111

$11,006

$41,500

Concession  

Net Rent

Facility Fee 

Concession  

Other   

L

Revenues

Operating Income

Operating Expenses

$559,402

$219,990

FY 19-20

FY 19-20

L $600,000$500,000$400,000$300,000$200,000$100,000

Expenses

$332,906

$27,241

$81,125

$118,130

Personnel $59.5% Supplies $4.9%

Inventory $14.5% Contractual $21.1%

$339,412

Transferred from

General Fund to 

Break Even

AS OF AUGUST 2020



PEDC Fund as of August 2020 11

$.90
MILLION 

NOTES RECEIVABLE

$2.4
Million Land 

Available for Sale

PEDC FUND AVAILABLE RESOURCES

$5.3 Million


