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May 2nd, 2022


Mayor
City Commission
Citizens of Pharr
 
This  Financial Report was compiled for the purpose of updating the City's elected officials and executive staff on the overall fiscal 
health of the City.
 
All City data is not included in this report, only the selected major activities whose drastic changes could adversely affect the City's 
ability to meet its obligations to vendors, staff and citizens.
 
This is the Finance Department's effort to provide timely, reliable, and transparent fiscal information so that decision makers will 
have up to date to base their decisions on.
 
Should you have any questions concerning this matter, please feel free to contact me at (956) 402-4150 ext. 1907 or via email at 
karla.saavedra@pharr-tx.gov.
 
 

Karla Saavedra, 

CGFO



Major Governmental Funds



BALANCE SHEET-UNAUDITED AND PRELIMINARY
MAJOR GOVERMENTAL FUNDS

FOR PERIOD ENDING MARCH 31st, 2022
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STATEMENT OF REVENUES AND EXPENDITURES AND CHANGES IN  FUND BALANCE 
UNAUDITED AND PRELIMINARY
MAJOR GOVERMENTAL FUNDS

FOR PERIOD ENDING MARCH 31st, 2022
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MAJOR PROPIETARY FUNDS



STATEMENT OF NET POSITION-UNAUDITED AND PRELIMINARY
PROPIETARY FUNDS

FOR PERIOD ENDING MARCH 31st, 2022
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STATEMENT OF REVENUES AND EXPENDITURES AND CHANGES IN FUND NET POSITION 
UNAUDITED AND PRELIMINARY

PROPIETARY FUNDS
FOR PERIOD ENDING MARCH 31st, 2022

      1.2
          

UTIITY DEBT COVERAGE RATIO 1.2
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FISCAL UPDATES
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$3,413,382
$2,959,868

$10,240,145
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FY 21-22 FY 20-21​

Ranked 
No. 6

compared to neighbor Cities

9.18% YTD
Increase in Sales Tax from Last 

Year*

14.45%
Compared to March 2021 

Cash Basis.
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City 
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CITY OF PHARR SALES TAX COLLETIONS
FOR PERIOD ENDIND MARCH 31, 2022



 6General Fund- Budget Usage as of March 31, 2022

50%
Benchmark for Budget use 

as of March 2022

55%

45%
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36%
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38%
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39%

61%

41%

59%
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44%
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57%
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43%
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49%
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43%
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38%

62%City Manager

Finance​

Police​​

Purchasing​​​

Court​​​​

Fire​​​​​

Streets​​​​​​

IT​​​​​​​

Office of Communications​​​​​​​​

Library​​​​​​​​​

Grants​​​​​​​​​​

Parks​​​​​​​​​​​

PS Communication​​​​​​​​​​​​

Human Resources​​​​​​​​​​​​​

Development Services​​​​​​​​​​​​​​

Engineering​​​​​​​​​​​​​​​

Sanitation​​​​​​​​​​​​​​​​

Nondepartmental​​​​​​​​​​​​​​​​​

100%80%60%40%20%0%

% Remaning Budget % Spent



 7Bridge Crossings for period ending March 2022

Number of Crossings

614,368
623,891

390,348

354,730
336,471

360,153

224,020

269,161
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Trucks & Cars South Bound​ North Bound​​ Cars​​​

FY 20-21 FY 19-20

1.53% 

10.04% -6.58%

16.77%



City-Wide Outstanding Debt Issued as of March 31, 2022:

Long-Term Obligations

(In Millions)

$63.35

$38.13

$63.73

$2.95 $3.73
$10.16

$1.21 $2.90 $0.00 $0.00

$80

$60

$40

$20

$0
Gov. Toll Bridge​ Utility​​ CDBG​​​ PEDC​​​​

1 to 7 Yrs 8-30 Yrs

City-Wide Long-Term Debt




$186.16 

MILLION

As of March 2022:

Outstanding
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City-Wide Outstanding Debt Issued as of March 31, 2022:

Governmental

$10.8

$0.0

$13.5
$3.7

$13.5

$14.8 $21.5

Leases $10.8 Refunding 2015B $0.0 CO 2016 $13.5

Tax Notes 2017 $3.7 CO 2017 $13.5 CO 2018 $14.8

CO 2020 $21.5

Utility Fund

$1.01

$6.91

$4.32

$6.94$1.39

$12.63

$18.15 $13.88

Leases $1.01 Revenue 2007A $6.91

Revenue 2007B $4.32 Revenue 2013 $6.94

Revenue 2015 $1.39 Refunding 2017 $12.63

Revenue 2020 A $18.15 Revenue 2020 B $13.88
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International Bridge

$1.2

$0.7

$37.5

Leases $1.2 Refunding 2015A $0.7

Series 2021 $37.5

(In Millions)



Construction in Progress as of March 31, 2022:

Construction Category Balance September 30, 2021
Expenses 

this Period
Completions this Period Balance March 31st, 2022

Parks $27.20 $1.95 $28.95 $.20

Streets 5.36 .90 - 6.26

Broadband/TeamPharr.Net** 3.04 7.90 - 10.94

UTRGV Nursing School .67 .42 - 1.09

North Community Center 7.01 1.78 - 8.79

Total Govermental $43.28 $12.95 $28.95 $27.28

Construction Category Balance September 30, 2021
Expenses 

this Period
Completions this Period Balance March 31st, 2022

Utility Projects 1.63 .90 - 2.53

Bridge 10.88 3.22 - 14.12

Total Business-Type $12.51 $4.12 - $16.63

GRAND TOTAL $55.79 $17.07 $28.95 $43.91

  Governmental 
 (In Millions)

 

  Business-Type 
 (In Millions)
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Construction Distribution

0%

6%

9%

11%

1%

3% 14%

Parks 0% Streets 6%

Community Center 9% BroadBand 11%

UTRGV Nursing School 1% Utility Projects 3%

Bridge Projects 14%

**Expenses reported under PEDC


