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General Fund 



Property Taxes Collection (Cash Basis)- as of November 2021 01

Property Tax Collections

as of November (2nd Month of Collections)

$988,918

$1,548,286
$1,437,146

$1,809,333
$2,000,000

$1,500,000

$1,000,000

$500,000

$0

2019 2020​ 2021​​ 2022​​​

Collection Rate 

7.37%
FY 20-21

9.51%
FY 21-22



Sale Taxes Collection (Cash Basis)- as of November 2021

City and PEDC

(combined)

$3,337,087 $3,273,691

$3,897,105

$4,590,044
$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

2019 2020​ 2021​​ 2022​​​

$4,590,044$4,389,433

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

FY 21-22
    ActualFY 21-22

  Budget

$1,147,511
PEDC

$4,590,044

$3,442,533
GF
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$59,411$61,746

$85,550

$80,000

$60,000
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$20,000
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$700,001$708,268$738,016
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$97,983

$126,519

$100,517
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 Other Major Revenues-as of November 2021

FY 21-22 
Budget

FY 21-22 
Actual

FY 20-21 
Actual

FY 21-22 
Actual

FY 21-22 
Budget

FY 20-21 
Actual

FY 21-22 
Budget FY 21-22 

Actual FY 20-21 
Actual

Municipal Court Revenue
    

Building Permits
    

Sanitation & Debris Revenue
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General Fund-Monthly Fiscal Facts November2021

6%
94%

17%
83%

9%
91%

9%
91%

10%
90%

7%
93%

17%
83%

5%
95%

12%
88%

10%
90%

11%
89%

11%
89%

10%
90%

9%
91%

13%
87%

9%
91%

9%
91%

15%
85%

9%
91%

7%
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Finance​

Police​​

Purchasing​​​

Court​​​​

Fire​​​​​

Streets​​​​​​

IT​​​​​​​

Office of Communications​​​​​​​​

Library​​​​​​​​​

Grants​​​​​​​​​​

Parks​​​​​​​​​​​

OSE​​​​​​​​​​​​

Legal​​​​​​​​​​​​​

PS Communication​​​​​​​​​​​​​​

Human Resources​​​​​​​​​​​​​​​

Development Services​​​​​​​​​​​​​​​​

Engineering​​​​​​​​​​​​​​​​​

Sanitation​​​​​​​​​​​​​​​​​​

Nondepartmental​​​​​​​​​​​​​​​​​​​

100%80%60%40%20%0%

% Remaning Budget % Spent

<or=16.67% Benchmark for Budget spent 

as of November 2021

No excess cash available for GF as of November 2021.

GENERAL FUND AVAILABLE RESOURCES
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Other Funds 



Utility Fund as of November 30, 2021

Billed Revenues have INCREASE an average of 1.5% compared to FY 2020-2021.

$1,520,491$1,543,599$1,612,066

$1,500,000

$1,000,000

$500,000

$0

FY 21-22 
Actual

FY 21-22 
Budget FY 20-21 

Actual

$1,075,809$1,102,150$1,118,384

$1,200,000
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FY 21-22 
Budget

FY 21-22 
Actual FY 20-21 

Actual

Water 
    

Sewer
    

Total Expenses

$107,334

$412,119

$319,144 $322,060

$32,107

$91,533

$0

$500,000

$400,000

$300,000

$200,000

$100,000

$0

Billing Water Production​ Water Distribution​​ Sewer Plant​​​ Lift Station​​​​ NonDepartmental​​​​​ Debt Service​​​​​​

$1.53 Million
NET OPERATING PROFIT/PROFIT
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Utility Fund as of November 30, 2021-cont.




 Maximum Debt Payment as of November 2021

 $898 Thousand 

 

$1.60 Million
Net Revenues as of November 30, 2021

Debt Coverage Ratio

      1.8
          

No excess operating cash for Utility as of November 2021.

24,183
November 2021

ACTIVE ACCOUNTS*

Required to be at = or > than 1.10

*Includes North Alamo Accounts

06



Bridge Fund as of November 30, 2021

Toll Collections

$2,459,687$2,900,059$2,721,316

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

Total Expenses

$133,959
$24,230

$361,848

$124,729

$1,627,183

$1,500,000

$1,000,000

$500,000

$0

Personnel Supplies​ Contractual​​ Debt Service​​​ Transfer Out​​​​
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Toll Revenues show 18% 

variance compared to last FY

FY 21-22
  Budget

FY 21-22
  Actual

FY 20-21
  Actual

$679.7 Thousand

NET OPERATING PROFIT/PROFIT

Bridge Revenues

Toll Fees 1,411,979 Rental Income 20,750

Other 11,435

98% Toll Fees

 



Bridge Fund as of November 30, 2021-cont. 08

Number of Crossings

200,083 197,627

130,722

116,052
111,062

120,250

69,361

81,575

200,000

180,000

160,000

140,000

120,000

100,000

80,000

60,000

Trucks & Cars South Bound​ North Bound​​ Cars​​​

FY 21-22 FY 20-21

12.64%

-7.64%

-14.97%

1.24%



Golf Fund as of November 30, 2021 09

$185,096

$196,557

FY 21-22

$200,000$100,000

Operating Income Operating Expenses

$11,461 Net 

profit

As of November  2021,



EMS as of November 30, 2021 10

Revenue Collected

Operating Expenses **

$1,595,795

$399,960

FY 21-22

$1,000,000$0

Expenses

Personnel 55% Supplies 3% Contractual 42%

**Excludes Capital Outlay.


