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General Fund 



Property Taxes Collection (Cash Basis)- as of December 2021 01

Property Tax Collections

as of December (3rd Month of Collections)

$5,884,651
$6,449,477

$7,851,756

$6,081,453
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2019 2020​ 2021​​ 2022​​​

Collection Rate 

7.37%
FY 20-21

9.51%
FY 21-22



Sale Taxes Collection (Cash Basis)- as of December 2021

(City Portion Only)

$3,728,081 $3,724,045

$4,315,893

$5,017,018
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    ActualFY 21-22

  Budget
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Increase compared to Prior Year

17.46%
GROWTH



$96,875
$89,537$85,550
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 Other Major Revenues-as of December 2021

FY 21-22 
Budget

FY 21-22 
Actual

FY 20-21 
Actual

FY 21-22 
ActualFY 21-22 

Budget

FY 20-21 
Actual

FY 21-22 
Budget FY 21-22 

Actual FY 20-21 
Actual

Municipal Court Revenue
    

Building Permits
    

Sanitation & Debris Revenue
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General Fund-Monthly Fiscal Facts December 2021
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City Manager

Finance​

Police​​

Purchasing​​​

Court​​​​

Fire​​​​​

Streets​​​​​​

IT​​​​​​​

Office of Communications​​​​​​​​

Library​​​​​​​​​

Grants​​​​​​​​​​

Parks​​​​​​​​​​​

OSE​​​​​​​​​​​​

Legal​​​​​​​​​​​​​

PS Communication​​​​​​​​​​​​​​

Human Resources​​​​​​​​​​​​​​​

Development Services​​​​​​​​​​​​​​​​

Engineering​​​​​​​​​​​​​​​​​

Sanitation​​​​​​​​​​​​​​​​​​

Nondepartmental​​​​​​​​​​​​​​​​​​​

100%80%60%40%20%0%

% Remaning Budget % Spent

<or=25% Benchmark for Budget spent 

as of December 2021

No excess cash available for GF as of December 2021.

GENERAL FUND AVAILABLE RESOURCES
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Other Funds 



Utility Fund as of December 31st, 2021

Billed Revenues have DECREASED  .-51% compared to FY 2020-2021.

$2,300,332$2,297,853$2,418,100
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$1,623,095$1,637,508$1,677,575
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Water 
    

Sewer
    

Total Expenses

$211,194

$641,011 $528,048 $683,311
$308,238

$4,026,066
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Billing Water Production​ Water Distribution​​ Sewer Plant​​​ Lift Station​​​​ NonDepartmental*​​​​​ Debt Service​​​​​​
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*Includes a one-time expense for Water Rights for $3,884,808.29



Utility Fund as of December 31st, 2021-cont.




 Maximum Debt Payment as of December 2021

 $1.34 Million 

 

$1.67 Million
Net Revenues as of December 31, 2021

Debt Coverage Ratio

      1.2
          

No excess operating cash for Utility as of December 2021.

24,322
December 2021

ACTIVE ACCOUNTS*

Required to be at = or > than 1.10

*Includes North Alamo Accounts
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Bridge Fund as of December 31st, 2021

Toll Collections

$3,750,462$4,408,525$4,081,975
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Total Expenses

$299,876

$56,059

$504,638

$250,953

$2,484,558
$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

Personnel Supplies​ Contractual​​ Debt Service​​​ Transfer Out​​​​
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Toll Revenues show 17.55% 

variance compared to last FY

FY 21-22
  Budget

FY 21-22
  Actual

FY 20-21
  Actual

$848.3 Thousand

NET OPERATING PROFIT/PROFIT

Bridge Revenues

Toll Fees 4,408,525 Rental Income 62,250

Other 25,940

98% Toll Fees

 



Bridge Fund as of December 31, 2021-cont. 08

Number of Crossings

307,159 304,806

195,521

173,223
166,123

177,199

111,638

131,583

300,000

280,000

260,000

240,000
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100,000

Trucks & Cars South Bound​ North Bound​​ Cars​​​

FY 21-22 FY 20-21

12.87%

-15.16%

-6.25%

.77%



Golf Fund as of December 31st, 2021 09

$341,669

$299,541

FY 21-22

$400,000$200,000

Operating Income Operating Expenses

$42,128 

TRANFERRED FROM GF TO 

BREAK EVEN

As of December 2021,



EMS as of December 31st, 2021 10

Revenue Collected

Operating Expenses **

$2,818,479

$758,630

FY 21-22

$2,000,000$0

Expenses

Personnel 64% Supplies 4% Contractual 32%

**Excludes Capital Outlay.


