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General Fund




Property Taxes Collection (Cash Basis)- as of January 2022

Property Tax Collections
as of January (4th Month of Collections)

$15,712,489

$15,000,000

$13,647,143 $13,701,396

$11,909,020

$10,000,000 -

$5,000,000
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Collection Rate
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Sale Taxes Collection (Cash Basis)- as of January 2022

(City Portion Only)
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Other Major Revenues-as of January 2022

Municipal Court Revenue Building Permits
FY 21-22
FY 21-22
$200,000 - - Actual
FY 21-22 Budget
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FY 20-21
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General Fund-Monthly Fiscal Facts January 2022

Benchmark for Budget spent
. @ geLSp
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GENERAL FUND AVAILABLE RESOURCES
$1.7 cash available for GF as of January 2022.



Other Funds




Utility Fund as of January 31st, 2022 05

Billed Revenues have DECREASED 1.94% compared to FY 2020-2021.

Water Sewer
$3,500,000 - F;:;gftz FY21-22  FY20-21 $2,500,000 - FY 21-22 FY21-22  py50-29
Actual Actual Budget Actual Actual
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Billing Water Production Water Distribution Sewer Plant Lift Station NonDepartmental* Debt Service

*Includes a one-time expense for Water Rights for $3,884,808.29



Utility Fund as of January 31st, 2022-cont. 00

Debt Coverage Ratio

Net Revenues as of January 31, 2022

N $2.24 Million

Maximum Debt Payment as of January 2022

$1.79 Million

v/

Required to be at = or > than 1.10

No excess operating cash for Utility as of January 2022.

ACTIVE ACCOUNTS®

24079

January 2022

*Includes North Alamo Accounts



Bridge Fund as of January 31st, 2022

Bridge Revenues

@ Toll Fees

5,912,211 @ Rental Income

98% Toll Fees

Toll Revenues show 15% \
variance compared to last FY \

Toll Collections

FY 21-22
CEAG $6,000,000  Fy21-22 Actual

Budget FY 20-21
Actual
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S

NET OPERATING PROFIT/PROFIT

$1.09 Million



Bridge Fund as of January 31, 2022-cont.

Number of Crossings
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Golf Fund as of January 31st, 2022 09

$383,982

FY 21-22
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EMS as of January 31st, 2022-Cash Basis

@ Revenue Collected

@ Operating Expenses **

I T 1
$0 $2,000,000 $4,000,000

1|+ 0B
Expenses ‘ *

@ Personnel 67%

**Excludes Capital Outlay.



