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General Fund 



Property Taxes Collection (Cash Basis)- as of January 2022 01

Property Tax Collections

as of January (4th Month of Collections)

$11,909,020

$13,647,143 $13,701,396

$15,712,489
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$0

2019 2020​ 2021​​ 2022​​​

Collection Rate 

80.78%
FY 20-21

78.14%
FY 21-22



Sale Taxes Collection (Cash Basis)- as of January 2022

(City Portion Only)

$4,884,153 $4,994,831

$5,715,791

$6,713,966$7,000,000
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  Budget
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Increase compared to Prior Year

17.46%
GROWTH



$130,897
$116,873

$171,100
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$1,398,600$1,423,684$1,476,033
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$176,298

$205,825$201,033
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 Other Major Revenues-as of January 2022

FY 21-22 
Budget

FY 21-22 
Actual

FY 20-21 
Actual

FY 21-22 
Actual

FY 21-22 
Budget

FY 20-21 
Actual

FY 21-22 
Budget

FY 21-22 
Actual FY 20-21 

Actual

Municipal Court Revenue
    

Building Permits
    

Sanitation & Debris Revenue
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General Fund-Monthly Fiscal Facts January 2022
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City Manager

Finance​

Police​​

Purchasing​​​

Court​​​​

Fire​​​​​

Streets​​​​​​

IT​​​​​​​

Office of Communications​​​​​​​​

Library​​​​​​​​​

Grants​​​​​​​​​​

Parks​​​​​​​​​​​

OSE​​​​​​​​​​​​

Legal​​​​​​​​​​​​​

PS Communication​​​​​​​​​​​​​​

Human Resources​​​​​​​​​​​​​​​

Development Services​​​​​​​​​​​​​​​​

Engineering​​​​​​​​​​​​​​​​​

Sanitation​​​​​​​​​​​​​​​​​​

Nondepartmental​​​​​​​​​​​​​​​​​​​

100%80%60%40%20%0%

% Remaning Budget % Spent

<or=33% Benchmark for Budget spent 

as of January 2022

$1.7 cash available for GF as of January 2022.

GENERAL FUND AVAILABLE RESOURCES
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Other Funds 



Utility Fund as of January 31st, 2022

Billed Revenues have DECREASED  1.94% compared to FY 2020-2021.

$3,127,653$3,074,111$3,224,133
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$2,191,442$2,192,708$2,236,767
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Water 
    

Sewer
    

Total Expenses

$386,042

$816,256 $668,527
$870,120

$330,326

$4,145,942
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Billing Water Production​ Water Distribution​​ Sewer Plant​​​ Lift Station​​​​ NonDepartmental*​​​​​ Debt Service​​​​​​
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*Includes a one-time expense for Water Rights for $3,884,808.29



Utility Fund as of January 31st, 2022-cont.




 Maximum Debt Payment as of January 2022

 $1.79 Million 

 

$2.24 Million
Net Revenues as of January 31, 2022

Debt Coverage Ratio

      1.2
          

No excess operating cash for Utility as of January 2022.

24,079
January 2022

ACTIVE ACCOUNTS*

Required to be at = or > than 1.10

*Includes North Alamo Accounts
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Bridge Fund as of January 31st, 2022

Toll Collections

$5,159,304$5,912,211$5,442,633

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000
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Total Expenses

$392,990

$79,082

$679,394 $564,561

$3,254,367

$3,000,000

$2,000,000

$1,000,000

$0

Personnel Supplies​ Contractual​​ Debt Service​​​ Transfer Out​​​​
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Toll Revenues show 15% 

variance compared to last FY

FY 21-22
  Budget

FY 21-22
  Actual

FY 20-21
  Actual

$1.09 Million
NET OPERATING PROFIT/PROFIT

Bridge Revenues

Toll Fees 5,912,211 Rental Income 83,000

Other 66,299

98% Toll Fees

 



Bridge Fund as of January 31, 2022-cont. 08

Number of Crossings

409,664
415,866

262,342

236,041

223,562

237,743

147,322

179,825

400,000

350,000

300,000

250,000

200,000

150,000

Trucks & Cars South Bound​ North Bound​​ Cars​​​

FY 21-22 FY 20-21

11.14%

-5.96%

-18.07%

-1.49%



Golf Fund as of January 31st, 2022 09

$436,030

$383,982

FY 21-22

$400,000$200,000

Operating Income Operating Expenses

$52,048 

TRANFERRED FROM GF TO 

BREAK EVEN

As of January 2022,



EMS as of January 31st, 2022-Cash Basis 10

Revenue Collected

Operating Expenses **

$3,693,093

$1,209,852

FY 21-22

$4,000,000$2,000,000$0

Expenses

Personnel 67% Supplies 4% Contractual 29%

**Excludes Capital Outlay.


