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General Fund 



Property Taxes Collection (Cash Basis)- as of April 2022 01

Property Tax Collections

as of April (7th Month of Collections)

$17,734,181

$20,476,793
$22,490,585

$24,191,095$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

2019 2020​ 2021​​ 2022​​​

Collection Rate 

93.41%
FY 20-21

93.94%
FY 21-22



Sale Taxes Collection (Cash Basis)- as April 2022

(City Portion Only)

$8,711,554 $8,898,348

$10,180,427

$11,828,346$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

2019 2020​ 2021​​ 2022​​​

$11,828,346$11,522,233

$10,000,000

$5,000,000

$0

FY 21-22
    ActualFY 21-22

  Budget

02

Increase compared to Prior Year

15.87%
GROWTH



Transfers In/Out (Cash Basis)- as of April 2022 03

Transfers In (Budget vas Actual)
as of April 2022

$291,667
$291,667

$88,025
$88,025

$0
$1,135,099

$0
$1,643,199

$333,575
$337,575

$5,695,142
$5,695,142Bridge

Utility​

EMS*​​

Wi-Fi**​​​

Hotel​​​​

PEDC​​​​​

$5,000,000$0

Budget Actual

*Amendment will be needed to reflect no Transfers have been made from EMS due to not generating Profit yet.

**Amendment will be needed to reflect no Transfers have been made from Wi-Fi due to project not fully launched yet in the  South 
area as predicted due to delay in construction.

Transfers Out (Budget vas Actual)
as of April 2022

$190,225

$190,225

$555,500

$555,500

$650,600

$650,600

$1,642,133

$1,331,600
CIP

TIRZ No. 1​

TIRZ No. 2​​

Debt Service​​​

$1,000,000$0

Budget Actual



$284,423
$266,583

$301,758

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

$2,443,576$2,504,911$2,583,058

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

$404,054

$472,359

$351,809

$500,000

$400,000

$300,000

$200,000

$100,000
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 Other Major Revenues-as of April 2022

FY 21-22 
Budget

FY 21-22 
Actual

FY 20-21 
ActualFY 21-22 

Actual

FY 21-22 
Budget

FY 20-21 
Actual

FY 21-22 
Budget FY 21-22 

Actual
FY 20-21 

Actual

Municipal Court Revenue
    

Building Permits
    

Sanitation & Debris Revenue
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General Fund-Monthly Fiscal Facts April 2022

122%
0%

58%
58%

42%
58%

44%
56%

46%
54%

48%
52%

40%
60%

33%
67%

52%
48%

52%
48%
48%

52%
41%

59%
54%

46%
41%

59%
65%

45%
50%
50%

48%
52%

57%
43%

51%
49%

45%
55%

City Manager

Finance​

Police​​

Purchasing​​​

Court​​​​

Fire​​​​​

Streets​​​​​​

IT​​​​​​​

Office of Communications​​​​​​​​

Library​​​​​​​​​

Grants​​​​​​​​​​

Parks​​​​​​​​​​​

OSE​​​​​​​​​​​​

Legal​​​​​​​​​​​​​

PS Communication​​​​​​​​​​​​​​

Human Resources​​​​​​​​​​​​​​​

Development Services​​​​​​​​​​​​​​​​

Engineering​​​​​​​​​​​​​​​​​

Sanitation​​​​​​​​​​​​​​​​​​

Nondepartmental​​​​​​​​​​​​​​​​​​​

100%80%60%40%20%0%

% Remaning Budget % Spent

<or=58% Benchmark for Budget spent 

as of April 2022

$804 Thousand cash available for GF as of April 2022.

GENERAL FUND AVAILABLE RESOURCES
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Other Funds 



Utility Fund as of April 30th, 2022

Billed Revenues have INCREASED SLIGHTLY compared to FY 2020-2021.

$5,333,474$5,421,791
$5,820,442

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

FY 21-22 
Actual

FY 21-22 
Budget FY 20-21 

Actual

$4,161,840$4,176,065$4,264,750

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

FY 21-22 
Budget

FY 21-22 
Actual

FY 20-21 
Actual

Water 
    

Sewer
    

Total Expenses

$664,521

$1,752,460
$1,505,464 $1,538,199

$443,962

$4,423,965

$455,458

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

Billing Water Production​ Water Distribution​​ Sewer Plant​​​ Lift Station​​​​ NonDepartmental*​​​​​ Debt Service​​​​​​
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*Includes a one-time expense for Water Rights for $3,884,808.29

$10,784,029 



Utility Fund as of April 30th, 2022-cont.




 Maximum Debt Payment as of April 2022

 $ 2.85 Million 

 

$3.22 Million
Net Revenues as of April 30th, 2022

Debt Coverage Ratio

      1.1
          

No excess operating cash for Utility as of April 2022.

24,240
April 2022

ACTIVE ACCOUNTS*

Required to be at = or > than 1.10

*Includes North Alamo Accounts
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Bridge Fund as of April 30th, 2022

Toll Collections

$9,046,981$10,021,987$9,524,608

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

Total Expenses

$740,043
$113,097

$897,445

$1,739,748

$5,695,142$6,000,000

$4,000,000

$2,000,000

$0

Personnel Supplies​ Contractual​​ Debt Service​​​ Transfer Out​​​​
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Toll Revenues show 10.78% 

variance compared to last FY

FY 21-22
  Budget

FY 21-22
  Actual

FY 20-21
  Actual

$889 thousand
    NETPROFIT

Bridge Revenues

Toll Fees 8,805,975 Rental Income 137,000

Other 103,746

98% Toll Fees

 

$ 9,185,475



Bridge Fund as of April 30th, 2022-cont. 09

Number of Crossings

704,047

723,031

443,687

413,128

381,163

420,350

261,510

309,903

800,000

750,000

700,000

650,000

600,000

550,000

500,000

450,000

400,000

350,000

300,000

250,000

200,000

Trucks & Cars South Bound​ North Bound​​ Cars​​​

FY 21-22 FY 20-21

-15.62%

-2.63%

7.40%

-9.32%



Golf Fund as of April 30th, 2022 10

$875,162

$686,567

FY 21-22

$500,000

Operating Income Operating Expenses

$188,595

TRANFERRED FROM GF TO 

BREAK EVEN

As of April 2022,



EMS as of April 30th,2022-Cash Basis 11

Ground Revenue Air Revenue EMFT Reimbursements

Operating Expenses

$6,664,758

$142,375

$442,780

$2,121,499

FY 21-22

$5,000,000$0

Expenses

Personnel 62% Supplies 3% Contractual 34%

**Excludes Capital Outlay.


