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General Fund




Property Taxes Collection (Cash Basis)- as of April 2022

Property Tax Collections
as of April (7th Month of Collections)

$25,000,000 - $24,191,095
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Sale Taxes Collection (Cash Basis)- as April 2022

(City Portion Only)
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Transfers In/Out (Cash Basis)- as of April 2022

Transfers In (Budget vas Actual)
as of April 2022

Bridge -
Utility
EMS* -
Wi-Fi** -
Hotel

PEDC —

$5,000,000

@ Budget @ Actual

Transfers Out (Budget vas Actual)
as of April 2022

CIP
TIRZ No. 1
TIRZ No. 2

Debt Service |

S0 $1,000,000

@ Budget @ Actual

*Amendment will be needed to reflect no Transfers have been made from EMS due to not generating Profit yet.

**Amendment will be needed to reflect no Transfers have been made from Wi-Fi due to project not fully launched yet in the South
area as predicted due to delay in construction.



Other Major Revenues-as of April 2022

Municipal Court Revenue Building Permits
FY 21-22
$500,000 - Actual
FY 21-22 £Y 20-21 v 20.21
Budget
$300,000 - FY 21-22 Actual Actual
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General Fund-Monthly Fiscal Facts April 2022

Benchmark for Budget spent
— 0 getsp
<or=358% as of April 2022
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GENERAL FUND AVAILABLE RESOURCES
$804 Thousand cash available for GF as of April 2022.



Other Funds




Utility Fund as of April 30th, 2022 06

Billed Revenues have INCREASED SLIGHTLY compared to FY 2020-2021.

Water Sewer
F;uz;'jtz Y2122 py2122 Py 20.21
$6,000,000 - g FY21-22  FY20-21 Budget Actual Actual
Actual Actual
$4,000,000 -
$5,000,000 -
$4,000,000 - $3,000,000 -
$3,000,000 -
$2,000,000 | $4,176,065 $4,161,840
$2,000,000 -
$1,000,000 -
$1,000,000 -
$O - $0 - T
Total Expenses
$5,000,000 -
$4,423,965
$4,000,000 -
$3,000,000 -
Rt $1.752.460
— $1505464 $1538,199
$1,000,000 -
4521
Siils $443.962 $455,458
$0 -

Billing Water Production Water Distribution Sewer Plant Lift Station NonDepartmental* Debt Service

.\ $10,784,029 /.

*Includes a one-time expense for Water Rights for $3,884,808.29



Utility Fund as of April 30th, 2022-cont. o7/

Debt Coverage Ratio

Net Revenues as of April 30th, 2022

Of\f $3.22 Million

Maximum Debt Payment as of April 2022

$ 2.85 Million

v/

Required to be at = or > than 1.10

No excess operating cash for Utility as of April 2022.

ACTIVE ACCOUNTS®

24,240

April 2022

*Includes North Alamo Accounts



Bridge Fund as of April 30th, 2022

Toll Revenues show 10.78% \
variance compared to last FY \

Toll Collections

Bridge Revenues

FY 21-22
@ Toll Fees ,805, [ ] 137,000 = A |
Toll F 8,805,975 Rental Income 7 $1 0’000’000 | FBYu2dj|ée2tZ ctua FY-20-21
Actual
$8,000,000 -
$6,000,000 -
$4,000,000 -
98% Toll Fees
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$0 :

Total Expenses

$6,000,000 $5,695,142
$4,000,000
$2,000,000 $1,739,748
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$O T $1 13|’[]97 T T T
Personnel Supplies Contractual Debt Service Transfer Out
.\ $ 9,185,475 /.
NETPROFIT

$889 thousand



Bridge Fund as of April 30th, 2022-cont. 09

Number of Crossings
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Golf Fund as of April 30th, 2022 10

$686,567

FY 21-22

T
$500,000

@ Operating Expenses

As of April 2022,

$188,595

TRANFERREDFROMGFT0 @ »
BREAK EVEN



EMS as of April 30th,2022-Cash Basis

@ Ground Revenue @ Air Revenue

@ Operating Expenses

sucz730

Ry
27?2
$142,375
I T
$0 $5,000,000
] [}
Expenses ‘
- |
@ Personnel 62%
[ ) [ ]

**Excludes Capital Outlay.



