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General Fund




Property Taxes Collection (Cash Basis)- as of May 2022

Property Tax Collections
as of May (8th Month of Collections)

$25,000,000 $24,419,661

$22,729,318

$20,758,955
$20,000,000 '
$17,938,833

$15,000,000

$10,000,000 -

$5,000,000

$0 -

2019 2020 2021 2022

Collection Rate

924% 93.41%

Y 21-22 FY 20-21




Sale Taxes Collection (Cash Basis)- as May 2022

(City Portion Only)

$14,000,000 . , _ $13,908,248

$12,000,000 $12,003,322

$10,215625

$10,000,000 - $10,040,246

$8,000,000

$6,000,000 -

$4,000,000 -

$2,000,000 -

$0 -

2019 2020 2021 2022

FY 21-22 FY21-22
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Transfers In/Out (Cash Basis)- as of May 2022 03

Transfers In (Budget vas Actual)

as of May2022
Bridge -
Utility -
EMS* -
Hotel
PEDC -
I T
S0 $5,000,000
@ Budget @ Actual
Transfers Out (Budget vas Actual)
as of May 2022
CiP
TIRZ No. 1
TIRZ No. 2

Debt Service

$500,000 $1,000,000 $1,500,000

@ Budget @ Actual

*Amendment will be needed to reflect no Transfers have been made from EMS due to not generating Profit yet.

**Amendment will be needed to reflect no Transfers have been made from Wi-Fi due to project not fully launched yet in the South
area as predicted due to delay in construction.



Other Major Revenues-as of May 2022

Building Permits

Municipal Court Revenue FY 21-22
Actual -
$500,000 - F‘I"zt" "’|1
FY 21-22 o 20.21 ctua
Budget Actual FY 21-22
$350,000 FY 21-22 ctua Budget
Actual $400,000 -
$300,000 -
$250,000 - $300,000 -
$200,000 -
$342,200
$150,000 - $200,000 | $402,067
$100,000
$100,000
$50,000
$0
$0

Sanitation & Debris Revenue

FY 21-22

Budget FY21-22  y54 54
$3,000,000 Actual Actual

$2,500,000 -

$2,000,000 -

$1,500,000 - $2.952,086

$1,000,000 -

$500,000 -

$0



General Fund-Monthly Fiscal Facts May 2022

Benchmark for Budget spent
_ ® geLSp
<or=66.6% as of May 2022

City Manager -
Finance

Police

Purchasing

Court

Fire

Streets -

IT ’

Office of Communications -
Library ’

Grants

Parks ’

OSE -

Legal

PS Communication -
Human Resources
Development Services :
Engineering
Sanitation -

Nondepartmental

0% 20% 40% 60% 80% 100%

[ Remaning Budget [ Spent

GENERAL FUND AVAILABLE RESOURCES
$772 Thousand cash available for GF as of May 2022.




Other Funds




Utility Fund as of May 31st, 2022 06

Billed Revenues have DECREASED SLIGHTLY compared to FY 2020-2021.

Water Sewer
FY21-22  FY21-22 FY20-21 FY21-22 155  FY20-21
$6,000,000 - gBudget Actual Actual Budget Actual Actual
$4,000,000 -
$5,000,000 -
$4,000,000 - $3,000,000 -
$3,000,000 - $4364875  $4,365739
$2,000,000 -
$2,000,000 -
$1,000,000 -
$1,000,000 -
$0 - $0 - .
Total Expenses
$5,000,000 ~
$4522,479
$4,000,000 -
$3,000,000 -
$2,000,000 $1343801 o, -71015  $1806945
$1,000,000 -
I $534,878 $455558

$0 -

Billing Water Production Water Distribution Sewer Plant Lift Station NonDepartmental* Debt Service

.\ $11,771,082 /.

*Includes a one-time expense for Water Rights for $3,884,808.29



Utility Fund as of May 31st 2022-cont. O/

Debt Coverage Ratio

Net Revenues as of May 31st, 2022

N $3.93 Million

Maximum Debt Payment as of May 2022

$ 3.58 Million

v/

Required to be at = or > than 1.10

No excess operating cash for Utility as of May 2022.

ACTIVE ACCOUNTS®

24,292

May 2022

*Includes North Alamo Accounts



Bridge Fund as of May 31st, 2022

Toll Revenues show 10.69% \
variance compared to last FY \

Toll Collections

Bridge Revenues

FY 21-22

$12,000,000 -{ FY21-22 Actual
Budget FY 20-21

Actual

@ Toll Fees 11,415,844 @ Rental Income 158,300

$10,000,000
$8,000,000 -
$6,000,000 -

98% Toll Fees $4,000,000 -

$2,000,000 -

$10,885267 $11,415844
$0 ;

Total Expenses

$6,508,733
$6,000,000
$4,000,000
$2,000,000 SE 12
$858,174 $965,489
$0 | $122|,388 | | |
Personnel Supplies Contractual Debt Service Transfer Out
N $ 10,228,294 e
NETPROFIT

$1.26 Million



Bridge Fund as of May 31st, 2022-cont.

Number of Crossings

900,000 -
850,000 -
800,000 - 820,108
750,000 -
700,000 -
650,000 -
600,000 -
950,000 -
000,000 -
450,000 -
400,000 -
350,000 -
300,000 -

250,000 -

Trucks & Cars South Bound North Bound Cars

Bry21-22



Golf Fund as of May 31st, 2022 10

$758,334
FY 21-22
$500,OU(I)
@ Operating Expenses
As of May 2022,

TRANFERREDFROMGFT0 @ »
BREAK EVEN



EMS as of May 31st,2022-Cash Basis 11

@ Ground Revenue @ Air Revenue

@ Operating Expenses

A‘y27 '5,887
2>

$206,596
$I0 $5,000,OOOI
] -
1ER
Expenses ‘ +
- |
@ Personnel 62%

**Excludes Capital Outlay.



