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General Fund




Property Taxes Collection (Cash Basis)- as of December 2022 .

Property Tax Collections
as of December (3rd Month of Collections)
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Sale Taxes Collection (Cash Basis)- as December 2022
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Transfers In/0ut (Cash Basis)- as of December 2022 03

Transfers In (Budget vas Actual)

as of December 2022
Utility - ’
0
Hotel —
*0
T T T
SO $2,000,000 $4,000,000
@ Budget @ Actual
Transfers Out (Budget vas Actual)
as of December 2022
TIRZ No. 1
TIRZ No. 2

Debt Service

Golf

SO $500,000 $1,000,000

@ Budget @ Actual



Other Major Revenues-as of December 2022

Municipal Court Revenue Building Permits
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Sanitation & Debris Revenue
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General Fund-Monthly Fiscal Facts December 2022

Benchmark for Budget spent
— 0 getsp
<°r_25 A as of December 2022

City Manager

Finance

Police

Purchasing

Court

Fire

Streets

IT

Office of Communications
Library

Grants

Parks

OSE

Legal

PS Communication
Human Resources
Development Services
Engineering

Sanitation
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Nondepartmental
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[ Remaning Budget [ Spent

GENERAL FUND AVAILABLE RESOURCES

No unrestricted cash available generated from this FY for GF as
of December 2022.




Other Funds




Utility Fund as of December 31st, 2022 06

Billed Revenues have INCREASED SLIGHTLY compared to FY 2021-2022.
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Water
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‘Water Production

Sewer
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Actual Budget
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S1BTLSTT 31754380

$500,000
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Total Expenses

‘Water Distribution Sewer Plant Lift Station MonDepartmental® Tranafer Cut

$ 2,588,002 /.



Utility Fund as of December 31st 2022-cont. O/

Debt Coverage Ratio

Net Revenues as of December 31st, 2022

N $1.9 Million

Maximum Debt Payment as of December 2022

$ 1.34 Million

v/

Required to be at = or > than 1.10

No excess operating cash for Utility as of December 2022.

ACTIVE ACCOUNTS®

24,432

December 2022

*Includes North Alamo Accounts



Bridge Fund as of December 31st, 2022

Toll Revenues show -4% \

variance compared to last FY

Bridge Revenues
B Toll Fees 34,232,208 $5 000.000 Toll Collections
@ Rental Income $62,800 o e vl
Budget FY 22-23 Actual
Actual
@ Other $62,785 %4,000,000
$3,000,000 -
$4,408.900 54,408,526
$2,000,000 -
98% Toll Fees
$1,000,000 -
$0
Total Expenses
$3,000,000 -
$2,000,000 -
$2,785,650
$1,000,000 -
so - EEEhEd $56,031 ——— $166.827
Personnel Supplies Contractual Debt Service Transfer Out

.\ $ 3,691,729 /.

Revenues over expenses as of December 2022 is $1,019,651



Bridge Fund as of December 31st, 2022-cont.

Number of Crossings
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Golf Fund as of December 31st, 2022 Hi©

$295,206

FY 22-23 -

T
£200,000

Operating Income [} Operating Expenses

As of December 2022,

94,761

TRANFERREDFROMGFTO @ »
BREAK EVEN



EMS as of December 31st,2022-Cash Basis

! Ground Revenue* ) EMFT Reimbursements [ Transfer in-Bridge
| Operating Expenses

40 %500,000 41,000,000

Expenses

@ Personne | 70%

-5169,411
REVENUES UNDER
EXPENDITURES

*Receivables not accounted in this report.



