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General Fund 



Property Taxes Collection (Cash Basis)- as of May 2023 01

Collection Rate 

94%
FY 21-22

  93%
FY 22-23



Sale Taxes Collection (Cash Basis)- as May 2023

FY 22-23
    Actual

FY 22-23
   Budget

02

Increase compared to Prior Year

3.48%
GROWTH



Transfers In/Out (Cash Basis)- as of May 2023 03

Transfers In (Budget vas Actual)

$875,000

$999,600

$200,000

$200,000

$462,600

$462,600

$6,423,266

$6,423,266
Bridge

Utility

Hotel

PEDC

$5,000,000$0

Budget Actual

Transfers Out (Budget vas Actual)

$1,031,735
$0

$690,344
$0

$355,349
$355,349

$217,333
$217,240

$0
$412,200

$0
$617,400TIRZ No. 1

TIRZ No. 2

Debt Service

Golf

CDBG

Fiber

$1,000,000$500,000$0

Budget Actual



 Other Major Revenues-as of May 2023

FY 22-23 
Budget

FY 22-23 
Actual

FY 21-22 
ActualFY 22-23 

Actual
FY 22-23 

Budget
FY 21-22 

Actual

FY 22-23 
Budget

FY 22-23 
Actual

FY 21-22 
Actual

Municipal Court Revenue
    

Building Permits
    

Sanitation & Debris Revenue
    

04



General Fund-Monthly Fiscal Facts May 2023

76%
24%

66%
66%

61%
39%

59%
41%

47%
53%

58%
42%

62%
38%

46%
54%

43%
57%

66%
34%

64%
36%

54%
46%

53%
47%

62%
38%

52%
48%

69%
31%

58%
42%

55%
45%

66%
34%

62%
38%

74%
26%

City Manager

Finance

Police

Purchasing

Court

Fire

Streets

IT

Office of Communications

Library

Grants

Parks

OSE

Legal

PS Communication

Human Resources

Development Services

Code Enforcement

Engineering

Sanitation

Nondepartmental

100%80%60%40%20%0%

% Remaning Budget % Spent

< or = 67% Benchmark for Budget spent 

as of May 2023

No unrestricted cash available generated from this FY for GF as 

of May 2023.

GENERAL FUND AVAILABLE RESOURCES
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Other Funds 



Utility Fund as of May 31st, 2023

Billed Revenues have INCREASED 6% compared to FY 2021-2022.

FY 22-23 
Actual

FY 22-23
Budget

FY 21-22 
Actual

FY 22-23
Budget

FY 22-23 
Actual

FY 21-22 
Actual

Water 
    

Sewer
    

06

$ 9,217,523



Utility Fund as of May 2023-cont.

 

 

$3.99 Million
Net Revenues as May 31st ,2023

Debt Coverage Ratio

      1.1
          

No excess operating cash for Utility as of May 2023.

24,713
May  2023

ACTIVE ACCOUNTS*

Required to be at = or > than 1.10

*Includes North Alamo Accounts

07

$3.58 Million
Maximum Debt Service as May 31st ,2023



Bridge Fund as of May 31st, 2023 08

Toll Revenues show 6% 

variance compared to last FY.

FY 22-23
 Budget

FY 22-23
  Actual

FY 21-22
  Actual

90% Toll Fees

 

$11,184,447

 Revenues over expenses as of May 2023 is $1,890,067

$13,074,514



Bridge Fund as of May 31st, 2023-cont. 09

Number of Crossings

886,371

808,017

509,270 504,288

478,947

437,682

377,101

303,729

900,000

850,000

800,000

750,000

700,000

650,000

600,000

550,000

500,000

450,000

400,000

350,000

300,000

250,000

Trucks & Cars South Bound North Bound Cars

FY 22-23 FY 21-22

  24.16%

9.70%

0.99%

9.43%



Golf Fund as of May 31st, 2023 10

$19,721

needed FROM GF TO BREAK EVEN

As of May 2023,



EMS as of May 31st, 2023-Cash Basis 11

*Receivables not accounted in this report.

$447,450

needed from bridge

to break even

As of May 2023,


