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General Fund 



Property Taxes Collection (Cash Basis)- as of November 2023 01

Collection Rate 

8.43%
FY 22-23

 5.84%
FY 23-24



Sale Taxes Collection (Cash Basis)- as November 2023

FY 23-24
    Actual

FY 23-24
   Budget

02

Increase compared to Prior Year

3.24%
GROWTH



Transfers In/Out (Cash Basis)- as of November 2023 03

Transfers In (Budget vas Actual)

$36,333

$36,333

$125,000

$250,000

$50,000

$50,000

$1,663,917

$1,663,917
Bridge

Hotel

PEDC

Paving & Drainage

$1,000,000$500,000$0

Budget Actual

Transfers Out (Budget vas Actual)

$58,333

$58,310

$54,332

$54,332

$0

$80,150

$0

$117,320
TIRZ No. 1

TIRZ No. 2

Debt Service

Golf

$100,000$50,000$0

Budget Actual



 Other Major Revenues-as of November 2023

FY 23-24 
Budget

FY 23-24 
Actual

FY 22-23 
Actual

FY 23-24 
Actual

FY 23-24 
Budget

FY 22-23 
Actual

FY 23-24 
Budget

FY 23-24 
Actual

FY 22-23 
Actual

Municipal Court Revenue
    

Building Permits
    

Sanitation & Debris Revenue
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General Fund-Monthly Budget Benchmark 
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94%

10%
90%
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8%
92%

18%
82%

16%
84%

15%
85%

14%
86%

12%
88%

13%
87%

14%
86%

15%
85%

17%
83%

17%
83%

16%
84%

15%
85%

City Manager

Finance

Police

Purchasing

Court

Fire

Streets

IT

Office of Communications

Library

Grants

Parks

OSE

PS Communication

Human Resources

Development Services

Code Enforcement

Engineering

Health Department

Nondepartmental

100%80%60%40%20%0%

% Remaning Budget % Spent

< or = 17% Benchmark for Budget spent 

as of November 2023

No unrestricted cash available generated from this FY for GF as 

of November 2023.

GENERAL FUND AVAILABLE RESOURCES
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Other Funds 



Utility Fund as of November 30th, 2023

Billed Revenues have INCREASED 10% compared to FY 2022-2023:

FY 23-24 
Actual

FY 23-24
Budget

FY 22-23 
Actual

FY 23-24
Budget

FY 23-24 
Actual

FY 22-23 
Actual

Water 
    

Sewer
    

06

$ 1,593,480



Utility Fund as of November 2023-cont.

 

 

$1.55 Million
Net Revenues as November 30th ,2023

Debt Coverage Ratio

      1.7
          

No excess operating cash for Utility as of November 2023.

25,079
November  2023

ACTIVE ACCOUNTS*

Required to be at = or > than 1.10

*Includes North Alamo Accounts

07

$896,353
Maximum Debt Service as November 30th ,2023



Bridge Fund as of November 30th, 2023 08

Toll Revenues show -2% 

variance compared to last FY.

FY 23-24
 Budget

FY 23-24
  Actual

FY 22-23
  Actual

90% Toll Fees

 

$2,694,851

 Revenues over expenses as of November 2023 is $344,998

$3,039,849



Bridge Fund as of November 30th, 2023-cont. 09

Number of Crossings

205,531

210,628

110,961

124,714

115,476 116,174

94,570

85,914

220,000

200,000

180,000

160,000

140,000

120,000

100,000

80,000

Trucks & Cars South Bound North Bound Cars

FY 23-24 FY 22-23

  10.08%

-2.42%

-11.03%

-0.60%



Golf Fund as of November 30th, 2023 10

$46,469

needed FROM GF TO BREAK EVEN

As of November 2023,



EMS as of November 30th, 2023-Cash Basis 11

*Receivables not accounted in this report.

$126,554

needed from bridge

to break even

As of November 2023,


