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City of Pharr

This budget will raise more total property taxes than last year
by $2,914,933 or 9.14% increase, and of that amount, $963,614.48

is tax revenue to be raised from new property added to the tax roll
this year.
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City of Pharr
118 S. Cage Blvd.
Pharr, TX 78577

Dear Mayor, City Council Members, and Residents of Pharr,

It is my privilege to present the proposed Fiscal Year 2025-2026 Budget for the City of Pharr. Thanks to
the progressive leadership of our elected officials and the dedication of our staff, we have developed a
balanced budget that demonstrates our commitment to fiscal responsibility and the delivery of the highest
quality municipal services.

Guided by our commitment to Excellence Every Day, city staff have spent the past six months
collaborating with stakeholders, analyzing community input, consulting subject matter experts, and
following the direction of our Mayor and City Commission to ensure the city fulfills its mission of providing
the highest level of municipal services every day.

This mission informs every decision in the budget, ensuring that resources are aligned with the city’s
Strategic Objectives:

1.

Service Excellence — Delivering responsive and efficient municipal services that meet the needs
of our residents.

Infrastructure — Maintaining and improving streets, drainage, utilities, and facilities to support a
growing and thriving community.

Quality of Life — Enhancing parks, recreational programs, cultural amenities, city events, and
community services that enrich residents’ lives.

Sound Governance and Fiscal Sustainability — Managing city finances responsibly to ensure
long-term stability and public trust.

Economic Vitality — Promoting growth, investment, and opportunity to strengthen the local
economy.

Safe and Secure Community — Ensuring public safety through effective policing, fire protection,
and emergency management services.

The proposed budget reflects a total appropriation of $290 million, strategically allocated across
departments and funds to meet operational needs, expand infrastructure, and support these strategic
objectives. Key highlights include:

Creation of two new departments: the City Clerk’s Office and Food Services Department, to
provide specialized services to residents.

Increased funding for Police, Fire, EMS, and Public Safety Communications to ensure the safety
and security of residents.

Acquisition of a new Front Line Heavy Rescue Fire Truck for the Fire Department to enhance
emergency response capabilities.

Continued development and completion of the Twin Span Expansion of the Pharr International
Bridge to strengthen Pharr’s role in international trade and regional economics.



o Expansion of the City’s Teampharr.net fiber optic Wi-Fi service for residents, small businesses,
and enterprise accounts.

e Continued improvements to the City’s Drainage and Public Utility Infrastructure to enhance
services and citizen safety. _

e Development of Hike and Bike Trails and street improvements to support infrastructure and quality
of life.

e Enhancements to City Special Events to promote Pharr as a vibrant community.

» Addition of Turf to the City’s Athletic Fields to enhance the quality of play and athlete experience.

e Renovations to the Tierra del Sol Golf Course to improve amenities and recreational opportunities.

| extend my sincere gratitude to our department directors and staff who contributed to this budget. Their
diligence ensures that our financial planning aligns with both immediate operational needs and long-term
strategic goals.

| look forward to continuous collaboration with our governing body, staff, and community ensuring that
together we continue to uphold our mission, embody our culture of excellence, and advance our strategic
objectives every day.

Respectfully Submitted,

Dr. Jonathan B. Flores
City Manager

e

Telephone (956) 402-4100 | Fax (956) 702-5313 | P.O. Box 1729 | 118 S. Cage | Pharr, Texas 78577

www.pharr-tx.gov



GOVERNMENTAL FUNDS



General Fund

General Fund is the chief operating fund of the City. All of the City's activities are reported in
this fund unless there is a compelling reason to report an activity in some other type of fund.

GENERAL FUND (detailed): The General Fund is the general
operating fund of the City. It is used to account for all financial
resources traditionally associated with government, except those
required to be accounted for in another fund.
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Special Revenue Funds

Special Revenue Funds are used to account for specific revenues that are legally or self
restricted to expenditure for particular purposes.

Community Development Fund: This fund accounts for grant revenues that
meet the program objectives set forth by the U.S. Department of Housing & Urban
Development in providing affordable housing, a suitable and viable living

environment and expanding economic opportunities.

Grants Fund: This fund accounts for general grant revenues awarded to the City.
Three main departments utilize this fund: Police, Fire and Parks, Recreation, and

TeamPharr.Net.

COVID Relief Fund: This fund accounts for grant revenues awarded to the
City from the American Rescue Plan Act. The main departments that utilize these

funds are EMS and TeamPharr.Net

Hotel/Motel Fund: This fund accounts for revenue from a seven percent tax
levied upon the cost of City hotel and motel rooms with a daily rate over $2.
According to state civil statues, this tax revenue can be used to promote tourism,
maintain and repair convention fscilities, promote the arts and humanities, or any

other purpose directly related to these activities.

Parkland Dedication Fund: This fund accounts for revenue from a seven
percent tax levied upon the cost of City hotel and motel rooms with a daily rate over
$2. According to state civil statues, this tax revenue can be used to promote tourism,
maintain and repair convention facilities, promote the arts and humanities, or any
other purpose directly related to these activities.

Asset Sharing (Seized Assets): This fund accounts for forfeitures awarded to
the City by the federal and state courts and drug enforcement agencies. Revenues are

restricted for police supplies and only to be used if general funding is not available.

Paving & Drainage: This fund accounts for fees added to utility bills and is

restricted for the purpose of street improvements.
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Capital Project Funds

Capital Project Funds are used to account for major capital acquisition and construction
activities so as to not distort ongoing operating activities of other funds.

General Capital Projects Fund: is used to account for projects planned as

part of the City's General Capital Improvement program.

Bridge Capital Projects Fund: is used to account for projects planned as part

of the City's International Bridge Capital Improvement program.

Utility Capital Projects Fund: is used to account for projects planned as part
of the City's Utility Fund Capital Improvement program.
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Debt Service Fund

Debt Service Funds as used to account for the accumulation of resources and payment of
general long-term debt for the City.

Debt Service: This fund accounts for the accumulation of resources from
property taxes interest and sinking portion for the payment of General and

Certificates of Obligations.
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PROPRIETARY FUNDS



COMPONENT UNITS



Enterprise Funds

Enterprise Funds are used to report any activity for which a fee is charged to external users
of goods and services.

Utility Fund: is used to account for the City's water and sewer/wastewater
system operations.
EMS: is used to account for the City's Ambulance Services.

FIBER: is used to account for the City's Wi-Fi Services.

Bridge Fund: is used to account for the City's International Bridge operations. The
Bridge enables traffic (mainly commercial ) to flow to and from Mexico.

Golf Course Fund: is used to account for the City's Tierra del Sol Golf Course

operations.
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Internal Service Fund

Internal Service Funds are used to account for the financing of goods or services provided by
one department to other departments within the City on a cost-reimbursement basis.

City Garage Fund:This fund is used to account for fleet maintenance and

maintains an inventory of parts for the City-owned vehicles.

Health Insurance Claims Fund: This fund is used to account for fleet

maintenance and maintains an inventory of parts for the City-owned vehicles.
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Component Units

Blended Component Units: Separate legal entities whose governing body is the same or
substantially the same as the City's Commission or the component unit provides services
entirely to the City.

Pharr Economic Development Corporation: is a nonprofit
economic development corporation organized for the same
purpose as the PEDC 4a but with the legal authority to use sales
tax funds for a wider range of projects.

Tax Increment Reinvestment Zone No. 1: is a separate entity with
its own EIN, whose three of its board members consists of the same
members of the City Commission. TIRZ No. 1 was established to
provide a financing mechanism to facilitate a high-quality
development in the Pharr area.

Tax Increment Reinvestment Zone No. 2: is a separate entity with its own
EIN, whose three of its board members consists of the same members of the City
Commission. TIRZ No. 1 was established to provide a financing mechanism to

facilitate a high-quality development in the Pharr area.

Discretely Component Units: Separate legal entities in which the primary government
is financially accountable and is able to impose will on the organization.

Greater Pharr Chamber of Commerce: is a separate entity with its own
EIN, whose board members consists of members of the community of City of Pharr.
The Chamber was created on July 2018 under Section 501 (c) 6 for the purpose of

promoting tourism and receives contributions directly from City and PEDC.

Pharr Housing Finance Corporation (PHFC): separate entity created for
the purpose of carrying out the purposes of the Texas Housing Finance Corporation
Act, Chapter 394.

PHFC-Jackson Place Apartments: is a separate entity created for
the purpose of holding liability to construct an apartment complex.
This entity was sold in FY 24-25
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